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The Only All-inclusive Exhibition, Conference,
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Located in the heart of Kowloon Bay, KITEC is a fully integrated exhibition and convention centre, which
offers ultimate adaptability to the combination of events we host, from global exhibitions, conferences,
concerts and banquets, to private meetings and company gatherings. Our professional catering team is
ready to design gourmet menus specially catered to the taste of you and your guests.

Kowloonbay International Trade & Exhibition Centre 1 Trademart Drive, Kowloon Bay, Hong Kong
Sales Hotline: (852) 2620 2305 salesmgr@kitec.com.hk

www.kitec.com.hk
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Drawing on Our Reserves

It is difficult to see the light at the end of the tunnel amid the virus outbreak,
but Hong Kong'’s experience and resilience will help us recover
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It is no surprise that the
Chamber’s recent survey

of members shows that the
Covid-19 outbreak is having a
devaslating impact. The results
show that businesses across
all sectors are hurting and —
as we have been advocating

— many have implemented
contingency plans, such as
encouraging employees Lo
work from home.

Thankfully, contingency measures
have avoided large-scale layoffs.
However, as no one knows how
long this situation is going Lo last,
longer-term we might start to see
unemployment rising further if
the outbreak continues to spread.
You can read aboul our survey
on page 44.

With businesses facing the most
severe challenge since SARS,
we are pleased that the Financial
Secretary accepted our calls to
roll out measures to case their
cash flow malady and stimulate
the economy with his Budget
address last month.

The Financial Secretary rightly
pointed out the dangers of
deficits, but as we have been
saving for this proverbial rainy
day, Hong Kong’s immediate
needs must temporarily take
precedence over the longer-term
goal of balancing public finances.
Dipping into our war chest is
necessary if we are to safeguard
jobs and people’s livelihoods.
The $18.3 billion package of
concessions Lo specifically

ease the pain of businesses was
a decisive move. Providing a
100% guarantee for loans of

up Lo $2 million under the SME
Financing Guarantee Scheme
will be particularly welcome, as
many SMEs have told us they
have been struggling to get

financing. Lowering profits tax
for companies, waiving business
registration fees, reducing
rental and utility fees, and other
measures should also help
businesses and safeguard jobs.

Looking back to when we were
fighting SARS, we also laid plans
to “relaunch” Hong Kong once
the virus had been beaten, which
helped the economy recover
remarkably quickly. We also
need a similar strategy to bounce
back from Covid-19. Right now,
it is hard to see the light at the
end of the tunnel, but as the
experience of SARS tempered
our meltle, I am confident we
can also emerge [rom the current
crisis and hopefully recover just
as quickly.

As part of our recovery process,
we also need to introduce
regulatory impact assessments
(RIA) into the policymaking
process to improve Hong Kong’s
efficiency and competitiveness,
as well as help minimize the risk
of conflict and address people’s
concerns early in the decision-
making process.

On a final note, the Chamber’s
CEO Shirley Yuen will be
stepping down at the end of
this month. For the record 1
would like to sincerely thank
her for all her hard work and
uncompromising dedication

to serving the Chamber and
members. The Chamber is
certainly a much more vital and
influential organization as a
direct result of her unrelenting
passion for the Chamber and its
work. We wish her well in her
new endeavours.

Aron Harilela
-k 1]

chairman@chamber.org.hk
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Concerted Efforts
to Tackle Epidemic

As Hong Kong’s economy faces yet another shock, the Government
must take action to tackle the impact of the coronavirus
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After months of social unrest
and even violence, Hong
Kong’s economy has already
been severely damaged.

With the spread of the novel
coronavirus now casting a
shadow over the city, it seems
we are suffering from one
shock after another.

With fighting the epidemic as

a top priority, it is imperative
for the Government to take
immediate action, while working
with people from all walks of
life to overcome this hurdle and
seek long-term measures for
economic revitalization.

The Government earlier
announced the establishment
of an epidemic prevention and
anti-epidemic fund. To prioritize
the urgent needs of citizens and
medical staff, funds should be
provided as soon as possible to
source anti-epidemic materials
such as masks and protective
clothing. This will provide
protection for workers fighting
the epidemic and will also
reassure the public.

While helping the public is the
top priority, the Government
must also consider the
dilficulties of the business
community, and help SMEs
solve their urgent needs. Due
to the impact of the epidemic,
many factories in the Mainland
have been suspended and some
businesses are facing disruption
of their production chains.

Other Hong Kong companies
may also be affected by the
longer term impact of the
coronavirus. In recent years,
many businesses have been
preoccupied with the U.S.-China
trade war. This new attack on
the city’s economy will greatly

increase the difficulty of doing
business.

The street violence had shown
signs of cooling in the past few
months, and we had started

Lo see a return to normality.
However, the coronavirus
epidemic has once again
drastically reduced the flow of
people in shopping malls, which
has aggravaled the already
severe impact on the local retail
and catering industries.

Some Chamber members in
these sectors have told me

that their company capital

flow can only deal with short-
term interruptions to normal
operations. In order to save
costs, these businesses will
have Lo consider measures
such as unpaid leave, layoffs

or even shutdowns. [ urge

the Government to introduce
emergency measures Lo reduce
the operating costs of SMEs and
alleviate their financial pressure
to reduce the impact on the
local business environment.

This is a difficult time for Hong
Kong, but all sectors of society
are still actively leveraging
their respective strengths and
standing firm in their roles to
contribute to Hong Kong’s
success.

The road to economic

recovery will not be easy.

But as long as the business
communily continues Lo unite
and make concerted efforts,

it will certainly be able to
overcome the difficulties that
we are facing, and find a way to
revitalize Hong Kong’s economy.

Jeffrey Lam
Al
jeffrey@jeffreylam.hk
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Saying a Final Farewell

As | step down as Chamber CEO, the “Voice of Business”

must continue to be heard in Hong Kong
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After more than eight
years, I will step down

as CEO of HKGCC at the
end of this month. It has
been a tremendous honour
and privilege to serve the
largest, most dynamic and
most influential chamber
in town. I have had the
honour to work for and
learn from captains of the
largest conglomerates
down to inspirational and
passionate SMEs.

Working for such a vibrant
membership is one of the
key reasons why my time in
the CEO’s chair has been so
interesting and rewarding.

In particular, I would like to
thank the Chairmen, General
Committee members and
Committee leadership

that I have served over

the years. The experience
and expertise of these
business leaders ensures
that your Chamber is up-
to-date with all the latest
industry developments and
opportunities in Hong Kong
and around the world.

[ am truly thankful to end my
tour with Dr Aron Harilela
who has worked incredibly
hard for members during the
past two years, and more
importantly with strategic
foresight in steering the ship.
[ would also like to

think that I have made a
small contribution Lo the
continued success of the
Chamber. Policy work is at
the heart of what we do,

to ensure that the “Voice

of Business” is heard by

the Government so that
they can hone the business
environment.

We have achieved some
worthy successes over the
years, but it is a process
that demands our conslant
attention and energy.

A strong Chamber is
essential to ensure that the
business community’s voice
is heard, and this is perhaps
even more important

during difficult times. At a
time of societal upheaval
and serious health scares,
gelling our messages across
will require a great deal of
intellectual honesty, courage
and expertise drawn from
our diverse and talented
membership.

[ have no doubt that the
Chamber will continue to

do things that set us apart
from our counterparts, and
help Hong Kong get through
current difficulties to emerge
stronger and leaner.

Finally, I would like to
thank vou all again for
providing vour support,
encouragement and
expertise, and sincerely
hope you will afford the
same courtesy to my
SUCCEessor.

Shirley Yuen
-3
ceo@chamber.org.hk
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Coping with

ovid-19
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Many companies are implementing special arrangements for
staff to work remotely to reduce the risk of contamination,
bul not everyone is clear aboul how best to achieve this. The
Chamber has put together some practical guidance to help
members cope with the changes to normal operations
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MWEIEFTA NER AN B 34 - AP e T LR EeESI
i Bl B4 H MBS > AR IE R AR

The coronavirus outbreak, or Covid-19 as it has now officially been
named, continues to cause a great deal of concern and anxiety. This is
a challenging time for us all. The rapid spread of the disease from its
epicentre Wuhan to forcing a lockdown in Hubei Province and many
cities across China has tested the Mainland’s healthcare system,
businesses’ confidence and resilience.

The Mainland is doing everything that it can to prevent the spread of the
virus, but infections have been reported in cities around the world, from
Asia to the Middle East, Europe and North America.

8| THE BULLETIN MARCH 2020

The Director General of the World
Health Organization, Tedros
Adhanom Ghebreyesus, said: “With
99% of cases in China, this remains
very much an emergency for that
country, but one that holds a very
grave threat for the rest of the
world.”




At the time of writing, the situation in
the Mainland was stabilizing, mainly
due to everyone taking exceptional
prevention measures. Here in Hong
Kong, organizations, including

your Chamber, are implementing
measures to minimize the risk of
transmission and are following the

Government's guidelines.

Not least of these is making
arrangements for staff to work
from home or flexible working
arrangements to minimize the risk
of contamination. Consequently,
we have had to cancel many of our
events as a precaution to prevent

possible infection. In the next few
months we will be concentrating
on short-term measures to help
our members, and working with the
Government and the community on
coming through this outbreak.

Hong Kong has weathered the
SARS epidemic. Memories of those

20204E3H LEHT |9
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dreadful months made sure we did
not take the initial reports of the
outbreak lightly. Consequently, Hong
Kong will weather this storm, but we
need to make sure we don't become
complacent and let down our guard.

As everyone is doing their best to
cope with the unusual and trying
conditions that Hong Kong is going
through, there are understandably
questions on how businesses can
minimize the impact and continue as
far as possible business as usual.

In this issue, we have compiled
several useful articles and tables
from our members who are eager to
help fellow members by sharing their
expertise. We hope these will help
readers better understand how they
can effectively implement a home-
office, meet virtually with staff and
clients, get financial assistance, or
know what are the legal obligations
regarding staff during these
exceptional circumstances.

“We have also set up a Coronavirus
Business Help Corner on our website
to help guide members as many
SMEs said they were at a loss as

to where to find such information.
Many of our professional services
and consultant members stepped up
to contribute their information free
of charge to help guide members
through these very challenging
times," said Chamber CEO Shirley
Yuen.

Remote experiment

The outbreak has led to what has
been called the biggest work-from-
home experiment in history.

"We have been encouraging our
staff to work from home whenever
possible to minimize the risk of
possible infection,” said Yuen. "We
know this is not as convenient as
working in the office, but I'm sure
we are all learning many lessons and
new ways of doing things from this
chapter, and | am sure we will be
able to benefit from these when the
current crisis is over!”

"Although many of us have been
working remotely, working together
has never been more important,’
Yuen said.

“We have set up
a Coronavirus
Business Help
Corner on our
website to help
guide members
as many SMEs
said they were at
a loss as to where
to find such
information.”

— Chamber CEO
Shirley Yuen

Connie Lam, Chairman of the
Chamber’'s Manpower Committee,
said that business continuity is the
biggest challenge for companies in
the current circumstances.

“Businesses need to maintain
operations and customer services,
while at the same time providing a
safe work environment and flexible
work arrangements to reduce the risk
of infection,’ she said. “In practice,
this means ensuring the company
has the network capability to support
large numbers of people working
online and holding remote meetings.”

Lam noted that organizing remote
access is particularly important for
the many workers who usually cross
the border between Shenzhen and
Hong Kong every day.

For those businesses that depend
on workers being physically present,
there are ways to protect staff while
keeping the company running,.

“To help employees that are critical
to operations, companies can
strengthen cleaning procedures,
carry out health checks for
employees and customers before
entering offices and shops, and also
shorten shops' operating hours.”

Whether or not staff are working
remotely, it is important to keep in
regular contact. “Companies can
continue to engage employees by
issuing circulars, hosting weekly
online team meetings, and using
other social channels, such as
Whatsapp, to keep in touch,” Lam
said.

Jennifer Tan, Chairman of the
Chamber’s DIT Committee, noted the

10| THE BULLETIN MARCH 2020



importance of technology in remote
working. Tan is CEO at Alipay HK,
which already has the necessary
systems in place. However, she
said, many Hong Kong companies
have found that they are not fully
prepared for a work-from-home
scenario.

“For example, pre-existing security
safeguards may prevent staff from
remotely accessing a part of — or
even all of — the company’s systems,
which makes it difficult for staff

to work efficiently from home.
Additionally, the servers of some
companies do not have the capacity
to handle a surge in online activity.”

The good news is that the
technology solutions already exist,
Tan said, and the current situation
will likely escalate the adoption

of more up-to-date workplace
technology.

She also said that adopting better
technology can improve businesses
in general, particularly those that
have not kept up with the trend
towards digital. In the longer

term, customers will drift away to
competitors that offer a better user
experience.

"Hence, adopting new technology

is no longer just a slogan or a
cost-saving measure, but a mode

of survival in an increasingly
technologically driven market.”

Tan added that the need for remote
working and online services

right now may open up more
opportunities for Hong Kong's
technology sector in the longer term.

“Many companies in Hong Kong
need to catch up and | foresee
they will increase their investment
in remote working resources and
online business models. We will
see more competition, and in turn,
technological advancement, which
will benefit customers and further
the development of the technology
sector”

20204E3H LEHT |11 I
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oronavirus!
[Leaders

AR

. Few businesses around the World'can
claim to have been immune to the-new
coronavirus outbreak. With the death

,-__toII climbing'rapidly, by 9 February.

" the new-coronavirus had caused more

deaths thap the SARS outbreak ifi

2003, which hit the global economy

and devastated many businesses in

Asiay:

B Toda\/, ‘the situation is more challenging

“"as the world is smaller and more
connected. China also has a larger role
in the global economy and in spite of
the virus being centered in Ching, it has
impacted companies across multiple
markets in Asia and beyond.

Exposure to the virus may directly
impact staff, suppliers, investors and
customers. However, fear, stoked by
press and social media exaggeration and
fake news, can be far more detrimental
and far-reaching, potentially exposing
businesses to reputational and legal
risks, reduced financial and operational
performance.

To handle any crisis quickly and
effectively, business leaders need
~to focus on four key areas: business
~resilience, employee communications,
investor engagement and corporate
.2 socialresponsibility.

14| THE BULLETIN MARCH 2020

Zurrent epidemic in the most effective way and
eir stafl and business @
2 WP Q».?

Building resilience
“Few companies are well'prepared for
comparatively rare eventssuch as
epidemics and pandemics, and even the
best business continuity,plans can prove
: |nadequate

4 1tis |mportant to sta\/ grounded and
focus oprthé organizational basics. While

the general rule is to follow reliable
expert advice from global and national
health experts, it is equally important
that you communicate with your'staff,
partners, investarsiand customers
around your resilience plan, as-ensuring
key stakeholder suppottis critical, Do
not be tempted te.improvise due to
public or media sentiment.

Busmess feaders__- e adwsed to
maintaima firm grip om buisiness.
fundamentals in order to keepiyour
company competitive during the
outbréak. How.is:this impacting your
market; ot supply chain, your insured
risk, investor confidenc and your
regulatory: enV|ronmer1t7 How would
your business operatlons be impacted if
dramatic contalnment measures were
|mplemented?',_ 5 you have the right
technology: and systems to maintain
business operatigns through remote
working? While you may thlr_]k you have

the answers to all these questions, it
is-a good idea to have a timely review
of them and to share them with your
stakeholders as appropriate.

Hope for the best and prepare for the
worst. Always prepare for extremes.
Take the time to think through your
approach to the toughest challenges and
business decisions before a crisis hits.

At the same time, it is worth preparing
for the “recovery” phase in addition to
the “response” phase of the outbreak.
How can you shorten the ‘time to
recovery' for your business and to
bolster confidence among customers
and investors when the outbreak ends?

Planning for the recovery phase may
not strike many as a priority, but a
good start to the recovery phase

can give businesses a significant
advantage. Recovery of business value
and performance is the mark of true
resilience.

Communicate with
your employees

People factors loom large in the
success of every business. Most
business leaders are aware that
employee communication is essential




Kate Holgate, Head of Hong Kong, Brunswick Group
TR AT £ B Kate Holgate
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to build trust, engagement and
performance. But what does employee
communication need to address in a
situation like this?

Global workforce travel restrictions
have made communication difficult.
This is further complicated by global
and local recommendations regarding
self-quarantine, "work from home”
arrangements, as well as prolonged
school closures.

Effective employee communication
involves demonstrating empathy

and appreciating the human impact
of the coronavirus. Business leaders
should not focus solely on policies and
procedures, but also highlight that
employees’ safety — and that of their
friends and loved ones — is the most
important concern.

Senior management is key to unlocking
effective employee communications.
You need to equip them with the right
information to answer employee
questions confidently and to convey
the company's approach accurately
and consistently.

Keep your message clean and simple.
Remember that employees want
simple answers to simple questions.
Can | work from home? How do | do

|
202043 H LEHT 15




Cover Story I ESNTILVE:]

“Epidemics and pandemics are a fact
of life. Whether and how you maintain
business value through them is a

that? Where can | and can't | travel?
Avoid messages with detailed policy
descriptions that require decoding.

Communicate with your employees
regularly and frequently, but ensure
that such communication is meaningful,
not just repetitive. Remember also that
communication is about dialogue and
exchange, not just broadcast — ask
questions, promote sharing, and give
employees opportunity to engage. If the
situation changes suddenly, don't wait
for a scheduled communication to tell
people, get the message out as soon as
possible.

Engage with your investors

It is very difficult to predict how long the
outbreak will last at this early stage. It is
equally difficult to estimate the severity
of the overall impact on a business. It's
for this reason that you should keep
your investors informed on your views,
your immediate actions and your long-
term plan to take the business forward.

The golden rule to effective investor
engagement is to be transparent.
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choice you make... Coronavirus is an
opportunity to get this right, now and
for the longer term.”

— Paddy McGuinness, Brunswick Senior
Advisor on Business Critical Issues, London
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Communicate as openly as possible on
the expected operational and financial
impact on the business. Speak about the
tangible impacts such as physical store
closures and weakened supply chains,
but at the same time, describe specific
ways in which you will manage and
mitigate the challenges of the current
situation.

Investors look at numbers. They will
urge you to provide earnings guidance or

make predictions. Be very careful about
making broad predictions or quantify
potential impact. Instead, quantify
historic direct end market exposure. If
your business was disrupted by previous
health outbreaks such as SARS, share
your experience and tell investors how
your company is prepared to respond
today.

Remind investors why your business

is effectively positioned medium to

long term, despite a very challenging
near term. Outline your competitive
advantages. Speak about what makes
the company resilient. Explain how your
current growth strategy will deliver solid
results over the long term.

In any case, reassuring investors
through this period is challenging and
will require clarity and an understanding
of what to communicate, and when.
However, a calm and effective
communication plan can boost investor
confidence and show your ability to
manage through the current challenges.

“The companies that have the greatest
impact in a crisis like this identify a
specific need, match that to assets they
can deploy, and act in partnership to
deliver tangible, lasting outcomes.”

— Meaghan Ramsey, Brunswick Partner and
Business and Society Specialist, London
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Corporate Social Responsibility

Whilst it is tempting to focus purely on
your business, you should also consider
the broader picture and what you can
do to help contain the spread of the
coronavirus in the community.

A growing number of companies around
the world are responding to calls to help
governments and civil society contain
the outbreak. While contributions can
be made in the form of cash donations,
in-kind donations such as medical
supplies could be more useful in areas
where large cash donations are difficult
to absorb, manage and allocate.

Business leaders are advised to draw
from the core of their business and
tap into the expertise and skills of

employees when providing practical
assistance. For instance, McDonald's
and KFC are using their kitchens to

help provide meals for medical staff
working in hospitals. Alibaba Health and
Ping An Good Doctor are making their
telemedicine services free of charge, to
help relieve pressure on the provincial
health system.

Whatever you choose to do, find

a credible partner and/or a non-
governmental organization. Working

in partnership is critical for optimizing
the impact of your contribution, and for
avoiding reputational potholes along the
way.

In summary, while the coronavirus

will bring short-term challenges to

your business, through adopting

the right approach — frequent,
concise, transparent and proactive
communications and actions — you
can minimize the impact to your
business and even build greater trust
among your staff, your suppliers and
your customers.

Brunswick is a strategic advisory

firm focused on critical issues. We
advise on critical issues at the centre
of business, politics and society, and
help our clients — the leaders of large,
complex organizations — understand
and navigate these interconnected
worlds.

www.brunswickgroup.com
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“Nothing is more unnerving than
silence. Update employees frequently
— at least once or twice a week given
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how fast the situation is developing —
even if there’s little to update them on.”
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— Jonathan Dong, Brunswick Partner and
Employee Engagement Specialist, Beijing
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“In order to maintain support from
the investment community during
this turbulent time, transparent
communication of risk and how it is
being managed — while reminding
investors of your long-term growth
strategy — will be more important
than ever.”

— Amelia Pan, Brunswick Partner and
Investor Engagement Specialist, London
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Home-Working Strategies
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Creating the right environment at home and staying in touch with colleagues will help maintain efficiency and

employee engagement during interruptions to normal business operations
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This is a difficult time

for all of us who are
working from home due

to the current coronavirus
situation. Many of us would
prefer to be at the office
where we can speak with
our colleagues, instead of
being locked up at home.
Also, many of our homes
may not be properly set up
for work, due to the limited
space in Hong Kong.

To make things even more
complicated, there may be
bored kids with no school, or
a needy pet running around.
We did some research

and combined it with past
experiences to come up with
some practical tips for our
employees.

It is also worth remembering
that, honestly, no one will
mind if you have kids or
parents in the background
during conference calls. As
the popular BBC news clip

of an interviewee being
interrupted by his children
shows, people actually find it

20 | THE BULLETIN MARCH 2020

adorable to see the “non-
work” side of their colleagues.

Keys to productively
working from home:

1.Create a “home
office environment and
mindset”

Set up a place at home where
you exclusively work from
and commit to consistently
working there — your mini
“home office” Why? This
creates a mental shift which
helps you transition into
“work mode,” where you have
a sense of routine, reduce
potential distractions and
provide comfort for working.
This can significantly increase
your productivity.

For example, many of us are
currently working from our
dining tables. This is not ideal,
but try to reserve at least one
particular seat for work.

Make sure your home office
environment, however small,
is comfortable and has
everything you need. This

means a good desk and chair,
optimal lighting, sufficient
electrical outlets for your
chargers and even personal
things, like noise-cancelling
headsets to create a quiet
environment. For example, if
your dining table chairs are
uncomfortable, try to get an
office chair or some support
cushions — be creative and
improvise!

Another tip to help you
mentally shift into work
mode is getting dressed

in the morning as if you
were going into the office.
You can wear comfortable
clothes — just don't give in to
the temptation of wearing
your pyjamas for the whole
day. By having this type of
morning ritual, you can make
that mental transition more
seamless and natural.

Also, try to avoid home
distractions during office
hours. For example, Netflix,
YouTube, PlayStation, your
two cats, doing your laundry
or even your cousins dropping

by. This can be hard, but just
try your best. You will find it
difficult to fully transition and
focus on work mode if you
constantly have to switch
back and forth.

2. Over-communicate
with your team

When we work from

home, we lose the primary
method we typically use

to communicate with our
colleagues — having face-to-
face conversations. Without
this, there can be breakdowns
in communication, leading
to inefficiencies, or worse

— loneliness, isolation and
disengagement. Therefore,
the key to staying in the
loop and feeling connected
with your team is constantly
initiating communication.
Practice your ABCs: Always
Be Communicating.

As best practice, have open,
on-going dialogue with your
team and check in with your
direct manager and team



Simon Loong, Founder and Group CEO, WeLab
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members several times a day.
Even greater transparency
becomes fundamental

when you work remotely, to
ensure everyone is aligned on
objectives and expectations.

Importantly, we should
always be willing to

use technology to over-
communicate with our
teammates. Let’s put this
into context — when you

are working in an office, if
you walked over to your
colleague’s desk, you'd have a
conversation right there.

When working remotely,
video calls should be treated
the same way. You shouldn't
have reservations about
calling colleagues whenever
needed. Once teammates
get accustomed to this idea,
working as a distributed
team becomes a lot easier.

And if you have followed the
advice on getting dressed
appropriately, you won't

be shy about receiving a
WhatsApp or Zoom video call.

3. Leverage technology
and work tools

When we work virtually, we
lose the power of a shared
physical space. Technology
needs to become our new
shared space and we need
to facilitate effective remote
communications through
the rich technology at our
disposal.

Establish this as the norm
and get everyone set up. For
example, you can conduct
conference calls on Slack
and Zoom, both with share-
screen functionality. In
Mainland China, platforms

include Enterprise WeChat
and Tencent Meeting.

At WeLab, we helped our staff
set up home workstations,
and couriered laptops to some
of their homes. We managed
to achieve 70-80% efficiency
on the first day of working
from home and 95% by the
third day.

4. Develop a daily to-do
list of tasks and make
sure you complete them

To ensure you remain results-
oriented at home, identify
and list all the tasks that
need to be accomplished
every day. Working from
home requires everyone to
be even more well-organized
and disciplined. Always
having a checklist will help
you visualize your progress.

Make sure you list these
tasks out on a prioritized
basis after discussing with
your direct manager, so that
you start with the most
important tasks and maintain
the focus on priorities.

Working-from-home
arrangements require
managers to display much
stronger leadership skills.
People managers should
regularly check in with every
team member, set clear
milestones, and review these
milestones regularly with
their team.

Last but not at least, make

it a point to stand up and
stretch every 20-30 minutes.
Walk around your home, do
some push-ups, or even a
headstand if you can. Remain
physically active.
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A Passport for Your Goods

Exhibits, Professional Equipment & Commercial Samples

Temporary Importation of Goods

DUTY FREE & TAX FREE

78 countries or districts accept ATA Carnet, including Mainland China

\ 4 \4
Speed Up Customs Clearance Allow Multiple Destinations
Simplify & expedite Facilitate roving exhibition
Customs formalities & business travel
\ 4 v
Fast Service Save Money
Get your ATA Carnet in HKGCC members enjoy
as little as 5 hours almost 50% off

The Hong Kong General Chamber of Commerce is the sole guaranteeing and issuing body for ATA Carnets in Hong Kong.
The total amount of goods we covered under ATA Carnet is US$1.5 billion a year!

A HKGCG&
carnet@chamber.org.hk -

Hong Kong General Chamber of Commerce
B AR Er 1861

L cert.chamber.org.hk/atacarnet
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Digital Workplace
S s ==

With remote working the focus of many businesses at the moment, we provide a dashboard of what

options are available for those unsure about digital workplace platforms

i 25 788 B AR B A T 25 A SEBLIE SR IR AR > AN RS 7 — MR > 2850wl R &% R0 TARF &

Working from home has become a necessity to protect the health of staff
and also prevent the spread of Covid-19. Technology’s role in providing
companies with the tools and means to continue business-as-usual has
never been as crucial.

However, with so many options, baggage and personal preferences, not to
mention the need to protect corporate and personal data, the choices can
seem overwhelming for the uninitiated.

A smooth and effective remote working experience requires careful short-
as well as long-term planning, because these solutions could potentially
change for the better the way you and your staff operate for the long-term.

This new work culture has the potential to provide a more open, flexible
environment that meets the individual needs of each employee, and at the
same time improve productivity and retain talent.

We have listed out some of the most popular, and not so well-known tools,
each of which has its own specific pros and cons to help those members
unfamiliar with the options to decide which is most appropriate.

FEZIE 2 OB W B T2 BRI B 1201 94581 200 5 iR
W (Covid-19) HIERY BB - Al g
TR T HAYOE » DI IEREE > MAGEHEE -

AR > BRI R M S A > MABHEAEAR
] > T HL3 25 R F A SE A A N RORHI DR IE > [t 3
AR I N LA - AR AR AL B R T RE & 2 A
FIpTHE o

WHIEL ~ o 20 1 8 B AR B 5 A A b At A e
WIS > B2 s L5 ST RE SR A R A B TR
AT -

TR REHT I TAESUAL KA ) > RRA S A3t B B A 0 ¥
BRI R B TR B TR o IR IR A ) A P A
A -

FAEZ 7 — LA T XA KA B TR
T AR T AR A B A B > DU B % TR T
RS B B A e - SR IR A Al T o
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@ Skype

Popular VioIP service

Telecommunication software that enables users
to interact online through an instant messaging
option, chat, video conferencing or voice calling
The most cost-effective remote conferencing
software

VolPYE BRI EZE

ERPARANGEN WX RESHNESEE
ETR L EERERIRMY
BEMANGENEESZI

Skype Credit for Calling mobile and
landline numbers
ASkypeBt 8 (T REN M E R B E S

Free

335 mins for HK$ 60.00 of Skype Credit
%E

SkypeShEE #0607 /335018

Permits users to exchange documents
over the Internet, as well as both video
and text-based messages online

No budget concern
FIPAIEM L B « REMNFALS
ETERYTRA

Often freezes and suffers from video noise
Limit of 4 persons in conference call for
free version

BERENSERRRETE

G BRARGBERROAET

https:/www.skype.com/zh-Hant/

©

WhatsApp

Commonly used as an instant messaging

app, Whatsapp has since developed into a full
communication software, providing users the
options to create groups with up to 256 members.
Whatsapp also features message broadcasting,
location sharing, file sharing, voice calling and

also basic video conferencing for up to 4 people.
Compared to other video conferencing apps, it
lacks many of the bells and whistles, but one can
rest assured that most peaple have some level of
familiarity to it.

BRENENED  CERIAZENEAR
4> FF R 232256 SR A -
ERRHNEES UENZ EEHZ EEE
BERRESANETNERRG SRR - BIEEME
BEZEBRER > WhatsAppBARAEIRER S
INRE - EHRAZHARATERE - BPAR
FULMER -

Free
%E

Free
%&

Popular communications app

Free of charge

End-to-end encryption

Fast and simple file sharing, location sharing,
photo and video sharing

Can open groups up to 256 members
Desktop version available
EREAEREL

%8

el

RESESZRE (8 BRIRE
IR 22561 SRR

Lacks advanced features such as white-boarding,
polling, screen sharing

Video conferencing has a limit of 4 peaple
No option to remove a person from a video
conference, as people have to hang up or
disconnect themselves

RZEERE - AR LER  RE  FRL
REEERROALS
APAEEERERGESE

www.whatsapp.com

ok

REEBTHGIER

Aimed at enterprise communication
Part of G Suite line of products

Works best for causal small- to medium-sized

group discussions
FRSREEER

G SuiteRIEmZ—
REAT/EETIFENER

NA
TEH

Free
&

No budget concern

Chats are saved in history

one-on-one or group chats are available
Ease of use

Good for small to medium group size
ETERYTAA

HRANAC R

R{HES BT RHAMIRTINRE

B51EF

BEHEHEER

Unable to edit chats
No desktop application
BERENRAA
REKEERREL

https:/hangouts.google.com/

202043 H LEHT |25




Cover Story I B s

Solution

boES

Brief Intro; What is it
and what does it do?
How popular?

BN~ MEERE R

Pricing Model
WEHL

Price
ER

Pros
BE

Cons
T3S

Link
B

One of the most popular VoIP services
Combines video conferencing, video
webinar, online meetings, chat, and mobile
collaboration

Flexible and extensive suite of features
that satisfy nearly any business' needs, but
some are difficult to use

It costs relatively high comparing to other
VolP services like Skype or GoToMeeting
&R VolPR&BER < —
EERGeEE MLMNE HLEE W
RARENHE
BESRNIERSBAN I BHRE  B
HOEER AR
HEEEANSkypediGoToMesting 2 ELft Vol P4E
REFERD  BERS

Annual / Monthly Subscription +
Other Available Add-ons

F& /BE +

ELfthpiaNIE S

Personal: Free

Small Team: HKD 116/m
Business: HKD 155/m
A RE

/A : N6 /B
% © E1557 /B

Expandable with many optional add-ons are
available

Exceptional simultaneous screen sharing
Provide admin feature controls

EIRAINRE - RS A ERAOMARTS LA
ER

FUNIBFELZRE

IR BRI A

Some of the extra features such as
white-boarding, polling, and remote
control are difficult to use
HDMEREDHINIIEE - FlINA LR
% Z AR

REFFERGRL  EHAE

https:/zoom.us/

¢+ GoloMeeting

An online meeting, desktop sharing, and
video conferencing software package

that enables the user to meet with other
computer users, customers, clients or
colleagues via the Internet in real time
Best known for its user-friendly intereface
RBLEE SEHZRAGEHENMES
FIFPIERSEEMBREAR « B  BPH
BEETHLER

WhEZRNAEER

Anuual / Monthly Subscription
F& /RE

Profesional (<150 ppl): HKD 109/m
Business (<250 ppl): HKD 148/m
5 (<150A) « 81097 / B
i (<250A) : jBR814870 / B

Allows users to have full control over the
equipment of a participant

Share documents in real-time
User-friendly interface
BERZ2EHSMENRE

B D =30

REHEZR

Video is often blurry and pixelated
R ESEEE  fINEE

https:/www.gotomeeting.com/en-hk

One unique advantage for WeChat Enterprise is
the link with WeChat where all the customers are.
It also works between WeChat users and WeChat
Work users. A key feature is its use across teams
in: sales, CRM, customer services, customer
experience, any customer facing department, HR,
finance, IT.

TEMENERED  THERENE  EEME
B%  MMERPEERMERR 2 ATEETE
§ - EIRREEURKRENMEN  $#5 - EFH
HEE  BEFRY - EFPER - REEHEFHNEN
P~ ADER BB RERRRE -

NA
FER

Free
%E

Provide customized solutions for different sectors
Huge and fast growing user base

Payments capability with WeChat 5.0 enables
selling goods directly

(an be fully integrated with official WeChat
account and effectively establish the connection
between business and clients
AAETHEREESHE

FFEREA  BRAR

1R{55. 0N (TN RSB B R ARTS
IREAAMEARESN  TEREULREER
2 S

Users are mostly in Mainland China
AR&HREREANL

https:/work.weixin.qq.com/
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Suite of cloud computing, productivity and

collaboration tools, software and products
developed by Google Cloud

Google CloudBiZ M BIRESR « £ENRIHETLR -

R REREHS

Free, Basic, Business, Enterprise
RE 2R BA &%

$0 limit of 10 users
$6USD/m per employee
$12USD/m per employee
$25USD/m per employee
0%70 (RIR10A)

6%w /A (BEET)
12%7% /B (BREI)
26%7 /B (BRET)

Everything in one pack, including 1A3C, Access,
Connect, Control, and Create

Create blog posts, spreadsheets and
presentations

Access in the globe

E£ZIEER—5 » BF1ASC » Access » Connect *
Control&Create

R AERTER

23R

Hard to work offline

Not easy for constantly travelling
businesspeaple

ARG
MEEBHENERALER

https:/gsuite.google.com.hk/intl/zh-HK/

1] Office 365

Integrated apps and services designed to help
entrepreneurs grow their business

Apps like Word, Excel, PowerPoint, and mare, updated
monthly with the latest features and security updates.
FRERREANRY  BIERERES

SREHWord » Excel » PowerPoint%fEFITET, » 12itERH
HIEENRZ(RIE

Monthly subscription with annual commitment
RE (—E&#%)

Business Essentials: HKD 39 user/mo
Business: HKD 64 user/mo

Business Premium: HKD 97 user/mo
PETSEARRR : 8839t / B (BA)
PITERR BG4 /B (BA)
PTSERERR  E%97T /B (BA)

Available on all devices, including, Windows devices,
Mac, iPad, iPhone and Android

Collaboration in the cloud

24/7 real live person support

Hub for teamwork

Free upgrades

BRRTEEE » @5EWindowsEE « Mac » iPad ~ iPhone
K Android

ZiHiRE

24[1ERBEEAZIR

HEEERL

REAR

Cost efficiency
Not flexibile
WAR R
Tz

https:/www.microsoft.com/zh-hk/
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5 slack

Searchable Log of All Conversation and Knowledge

Real-time messaging and the ability to archive, search and share files
Intended for those who want their communication materials housed
in one place and easily accessible through mobile device or PC

Slack is an excellent and powerful team messaging app with a rich
collection of settings and options. It's among one of the best, but one
of the most expensive.

A RAMI B PR E L 5

RS ERRIERTE KRS RAZIE

EEAMRER—R  JEBRSEENEANERESZR
Slack2BREANEFENEDR - HESERERER  RENRFEE
s ENRYtz— -

Monthly
RE&

$6.67 USD / mo for SME 6.67=7 /B (Fhd)
$12.5USD / mo for larger business 126557t /B (BARER)

Messages are fully searchable and centralized, allowing new
members to retrive messges / files and catch up

Works both in PC and mobile phone; everything in sync

Can video conference, voice conference

Super easy to use

FIEASRMRES  ShER > IREREINE /B8R RMER
BASRERFHRELT  FTEERBIRED

AEREREEER

BIFFREREE

Might have intermittent connectivity issues

(all capability can be spotty

Cannot know if a member of the channel has read the message or not
Battery consuming for phones

Really more of an internal team thing; for internal communication only
Video calls up to 15 teammates only for SME Plan

SRR E

BRIDEMSE
NERMERRENERECHENS
FRAEEER

HERAEERRE ; EBRRAREE
R EIERIDAETREEE

https:/slack.com/intl/en-hk/

[W7rellr

One of the most popular / cheapest project mangement tools in
the market

Management tool that organizes projects into boards; tell what
is being worked on, wha is working on it

Create tasks boards with several columns (typically: To Do, In
Progress, Done) and move tasks among them

Trello is probably the cheapest option ane can find, but rather
limiting in functions.

s L EEHN  BRERENEEEEIR Y —

M TER (board PXBBIER ; BRIEEERERRIEAS
RUNERERE (BEA : HEE &7 Ta) NEBER
Wit B AR AR

Trellogi R RREMERE - HINEERIR «

Annually
Fg

Free version
$9.99 USD p.a. for Business
$20.83 USD p.a. for Enterprise

RERA
9.99%7 /E (BFW)
20.83%7 /F (REMR)

Mobile Friendly

Simplicity: Intuitive and user friendly interface
One of the cheapest options

Real time update

e EER

B2 REBRZE

ERENEE—

S

Attachment size limitation

Cannot delete comments

Comparing to other tools in the market, this is really more
like @ mere To-do List

KA £ R

AeEMiRES

HEMSEMTE  EEAM—HEIHEE

https:/trello.com
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mﬂ |Projects

Allows users to schedule tasks, create a budget, create tasks and assign to
members and set due dates

Automates document process, including access control, revision tacking and, search
and retrieval

Allows real-time texting, meetings

An intuitive but feature-rich interface and a competitive price make it both easy to
use and easy to get, which is why it's a leader both in project management and time
tracking.

BPUREIEHEE  BERE - BUEH 2RI IR

BENRIEN M - SHEFIUES  EHHER] - BB REBER

EDET;&DR&E 2

REER DESE  BRER

R5ERAREE  REANREERELERENTIR -

Monthly / Annually
RE /58

$18USD p.m./ $150 USD p.a. for Standard 18257 /B 5 15027t /& (IB%4R)
$50USD p.m. / $ 480 USD p.a. for Express 5057t /B 8 48057 /4 (ikhR)
$100 USD p.m./ $1,020 pa. for Premium 1007 /B 31,0207 /& (B4R

Rich communication features.
Generally easy to set up and use.
Responsive, strong customer support
Great value.
Deep configuration options.
Time-management tools let you clock multiple tasks at once.
LDﬂIjJHEEE
BEAFRENER
MRBEANEP IR
kA
,mfg?.&‘ﬁi

TR BN A RIEREENEHEELR

Resource data displayed in an unusual way.
Not ideal for large teams.

Poor dash board functionality
ERBBRTAVERZE

AEARBERER

ERRMBERE

https:/www.zoho.com/

XH£/51%¢ SS3DIV ILOINIY

TeamViewer

One of the most popular and commonly used remate desktop software by both
corporations and personal users. Free for personal use, but a license is required
for any business application.

BREU  ZERNEEREEERY  EXREARKER  EACRRE  BF
PERIEEERE

Free for personal use BEANERGE
Business License S RS
Premium License BiiRIzE
Corporate License bRIREE

$0 (for personal use only)  %&E (EREALER)
$248HKD/m 2487 / B
$548HKD/m 5437 /
$1,099HKD/m 11,0097 /B
Expensive

Most commonly known and used

Comprehensive feature set including presentations, shared meetings and others
Easy toinstall

Works on a wide range of platforms from Windows to Macs, and also mobile
devices

Supports multiple monitors

ERRE5

BEAARIRER

IEERE - BEGER  SEREE

REBS
BRKBRZTEE
i%ﬁﬁﬁT

File transfer is very slow

(an be laggy at times

Sometimes after upgrading the versions are not compatible with each other
Sales team is quite naggy on getting users to upgrade their plans
ExBngE

BB REEE

REENENERIREARE

HEERNSERAPTHRTE

s EFEWindows » Mac R iRENAE S

www.teamviewer.com
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f‘»v ConnectWise

For those without a big budget, ConnectWise is free for even commercial

use for up to 3 computers, after which you can choose to upgrade to
a better plan with more features such as support for i0S and Android
clients, voice chatting, remote meeting, sound capture, logon session
switching and others. Functions are limited on the free tier.

ConnectWisefe Ex E3REN - BXRAENA  BEREERNAR - 7t
BIRMAEZINEE  EHEIROSHANdroid Bl » EE 8  BEES &

B BPIRE - REIRINEEALR -

Free (For personal and commercial use)

One (10 computers, 1 simultaneous session)
Standard (Unlimited computers, 3 sim sessions)
Premium (Unlimited computers, 10 sim sessions)
Access (Unlimited computers and sessions)

%E (EASER)

OnekA (10RER - FIRETIEIRIL E)
EERA (ERBERR - RRFETIERSER)
SREA (ERBERR - RIETI0ERSER)
AccessiA (BB AIR » RRFETERHEAR)

$0 (w/ limitations) 2& (BRH)

$19USD/m 19%7% /R
$35UsD/m X7 /B
fususp/m  4O=n /B
sgUsDim  oowr /A

Free for up to 3 computers

Paid tiers are affordable for small businesses and professionals

For IT professionals looking for a maintenance tool for all computers
in the office, the Access tier can provide advanced remote
functionality

REERZIQEM

WERRAE N ERERALRREREE
EA’;:%eésH&ME%ﬁ]}%fé@EBE?%EEUJQE  BREARIRE SRR T B

Free tier only offers limited functions, without support for i0S or
Android clients, remote meeting, wake-on-lan, chatting and other
features

Does not support multiple monitors

REMAINEBR - AXIBOSHAndroidB Pl » EEEHE © MEIMRE -
HEEEINRE

FEZRET

https:/www.connectwise.com/software/control/free

Chrome Remote Desktop is a remote access software that
enables users to control and manage a computer through
Google Chrome. It is an extension that runs on different
operating systems.

Chromefzis S HR— AR EBGoogle Chromei &l kiR fEE A
FERFIIMY - S ERR AR AR ALET -

Free

$0 (no limitations)
%RE (EEH)

Quick and easy to set up as a Chrome extension
Secure connections with randomized pins

Supports multiple monitors

Works on a wide range of platforms from Windows to
Macs, and also mobile devices

fERChromelg 72t » RERERS

BISRENES  EERE

XESREL

BRARTZEE » BFEWindows » Mac kBN &

No built-in chat function

Inability to reboot remote machine and automatically reconnect
Limited features

REREBEINE

NEBMNEERRET BB EEE

IEERR

www.remotedesktop.google.com/
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Microsoft Remote Desktop is a free remate desktop tool widely
used in Windows environments for network administration and
employee support. It offers almost lossless screen sharing with a
stable internet connection, and is built-in for Windows machines.
Microsoftizis S EE—S A B Windowst BN ZEFSETE »
ERREWindows2 S LARREERE TR - EETAE TaRME
TRIBNERRZER -

Free
%E

$0 (no limitations)
RE (EREH)

Free of charge

Screen sharing quality is top-notch with a stable internet
connection

Works on a wide range of platforms from Windows to Macs, and
also mobile devices

®E

WBRERS  FRAZERAH

BRERTSTEAS - BFEWindows » MacRRENE S

Features are basic
EMEAINRE

https:/www.microsoft.com/en-hk/p/microsoft-remote-desktop/
9wzdncrfj3ps?activetab=pivot:overviewtab

9> AnyDesk

Provides functionalities for remote printing, file transfer, mobile to PC
remote control, and auto-discovery. Its main selling point is that it works
smoothly with a slow internet connection, and provides up to 60FPS
connections. AnyDesk Enterprise can provide a customized solution to
fulfill security requirements.
REGERIIE - BRE  EERBRENEAEN - WREEZRNE - B+
BE IR T ”U’E%JHE MRERMSESYCOMMEREER -
AnyDesk EnterprisefE531 ML L E - DFFERTER -

Free (For personal use only)
Lite

Professional

Power

%E (EHEAER)
LitehAx

EESN

Powerhi7x

$0 (no limitations)  %& (&)

$10.99USD/m 10,9957 / A
$2099USD/m  20.99%7% / B
$5299USD/m  52.99%7% /A

Can work even in areas with poor internet connectivity. It has the capacity

to work smoothly with bandwidth as low as 100KB/sec.

Smooth connections up to 60 FPS, can be used for video editing and CAD

Safe conections with encryption

Easy to set up: Download and launch without installation required

Feature rich with file transfer, session recording, online meetings,

presentation, messaging and others

Works on a wide range of platforms from Windows to Macs, and also

mobile devices

TERERE (SBEEESTI00KB) MiER MAEESGIE

RUSEESYE0RNBIRERER  BRARY FBERERBRE

LREREE > REMBIE

BERE - TEARIREE

IRESE - BIEEREH  BERERE  WLEE  BR  BAS
BEARFSEA - BFEWindows » MacRiiEi &

Does not support shortcut keys with remote desktop
ERREAIERER

www.anydesk.com/
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Google Drive

As part of Google, Google Drive is one of the
most popular cloud storage services. It is
supported on almost all systems and naturally
offers good intergration with G Suite. It offers
great compability with multiple platforms and
settings, and integration with a wide range of
office collaboration tools.

Googlel FHIGoogleElmfEhx 2 i > e IHIE i i
2 HE?%Z s MRETATE RS » TG Sute ~ R
BFEHRE  URSTHARFLARSEE -

Pay what you use
ZRERE

$8USD/m per employee + $1USD per 25 GB
8% /B (BEEI) m$1Er /25GB

Brings G Suite's ease of collaboration and
smarts to Microsoft Office products.
Powerful search and proactive workflow
features.

Offers unprecedented control over data
with easy migration and host of privacy and
compliance tools.

1BG SuiteRIERIFHIEINREN S AERL AMicrosoft
Ofﬂceéuu

BANEEIRE RN TEREREDL
RMBIATARE N BRI ST I0RE » TSR
BREHRIA

File sharing security could be better.

Not too many reasons to get Google Drive
Enterprise over the more comprehensive

G Suite solutions.

BRAZZEEIMERE
HHBEEGoogleBIRtE bk - FNERFR
EMG Suite SR

www.cloud.google.com/drive-enterprise/

& OneDrive

Microsoft OneDrive for Business
increases the number of files types it
can view. Artificial intelligence makes
accessing recently edited and most
important files, folders, and projects
quicker and more intuitive.
#FMicrosoft OneDrivetE A3 BT
RIER - ATEEMINRAER T ZEH
EAREBMIER « XHRAIER

Business Plan 1
Business Plan 2
Office 365 Business Premium
F{ﬁﬂufim
wEEaTER
Office 365/F5ERAR
$5USD/m per employee
$10USD/m per employee
$12.5USD/m per employee
5%_5 /B (BEETI)

=n /B (BEET)
12 5% /A (BEEI)

Pre-installed on Windows

Good integration with Microsoft
Exchange, Office 365, and Microsoft
Teams to collaborate with Excel,
PowerPoint, Word and OneNote from
desktop, mobile device, and the web
QOutstanding mabile app support
FEERH<Windows

EiMicrosoft Exchange  Office 365
Microsoft Teams3 A H1E » AEH7ESH -
TRENEE B A48 L FIFExcel » PowerPoint ©
Word & OneNoteiE1T#{E
HEREERELZIE

Must use desktop application for offline
access.
DWEEBREERRI Rt e

www.products.office.com/en/onedrive-
for-business/online-cloud-storage

22 Dropbox Business

Dropbox Business improves on cloud file
storage solutions for small to midsize
businesses. It offers Smart Sync and
Remote Wipe features and an increased
focus on collaboration.

Dropbox Business& A/ R B R i
ERREEAR  MEOREERSREERS
B » WESERIHIE o

Standard
Advanced
Enterprise
12
el
%
$12.5USD/m starting at 3 users
$20USD/m starting at 3 users
Custom pricing
12 5 =7 /B (3BARIEL)
=7 /B (3ERRE)
EET@%

Expanded functionality evolves product
from storage solution to full-on file-
sharing platform.

Solidly business-focused.

Offers a remote-wipe security feature.
BRRVEFERRRFHETAAZHNES
H=FR

EEEEE

RAGEBBIFORLINE

Online file editing is not supported.

Lacks private key management.

Missing text optical character recognition
(OCR) for mobile scanning.

R L ipiEe R
REINRERE
MERE RS EX TR

www.dropbox.com/business
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Legal Obligations for Employers
fE ERIEE T

Reviewing the key issues on employee rights and well-being during a serious virus outbreak

i L TR AR 01 A O O R 0 R ik ) TR

Amid the current outbreak of
Covid-19 and as authorities ramp
up preparations to handle possible
contagion, so too must employers.
Hong Kong is no stranger to handling
virus outbreaks. Experience says
taking preventative measures,
remaining vigilant and preparation
are key. Below are some Q&As on
an employer’s obligations in dealing
with a Novel Coronavirus outbreak.

1. What are an employer’s main
legal obligations?

The main areas of an employer’s legal
liability in the workplace include:

* Ensuring so far as reasonably
practicable the workplace health
and safety of employees (i.e.
obligation under the Occupational
Safety and Health Ordinance (OSHO)
and common law duty of care);

¢ Complying with obligations under
the contract of employment
and the Employment Ordinance
(e.g. continuing to pay wages,
ensuring the employee works
within the terms of the contract of
employment);

¢ Complying with the Disability
Discrimination Ordinance; and

¢ Complying with the Employees’
Compensation Ordinance (e.g.
having appropriate insurance and
timely reporting of illnesses/death).

2. Do I need to have in place
a workplace plan to deal with
the Novel Coronavirus?

There is no legal obligation in Hong
Kong on an employer to specifically
have a workplace Novel Coronavirus
response plan. However, the OSHO
requires all employers in Hong Kong
to, so far as reasonably practicable,
ensure the safety and health at
work of all their employees. One
reasonably practicable step an
employer could take is to develop a
plan dealing with workplace health
and safety issues associated with
the Novel Coronavirus.

We recommend that employers
prepare a detailed plan (if one is not
already in place) and implement it.

3. What should a workplace
Novel Coronavirus response
plan cover?

The plan should deal with the
following:

BEFORE AN OUTBREAK

* Preventive measures. The Centre
for Health Protection issued
Health Advice on Prevention
of Severe Respiratory Disease
associated with a Novel
Infectious Agent in Workplace,
which sets out the guidelines on
preventive measures that may be
taken.

* Disinfecting the workplace regularly.
* Maintaining good indoor ventilation.

¢ Making sure that employees,
suppliers and customers are aware
of the employer’s plans in the event
of an outbreak.

* Ensuring sufficient supplies
of appropriate masks, alcohol
wipes, gloves, paper towels,
thermometers, disinfectants, etc.

 |f employees are required to travel
to areas known to have the virus,
whether such travel is necessary.

DURING AN OUTBREAK

* The steps the employer will take
to ensure the safety of employees
while at work during an outbreak
including how an employer will
identify risks of employees
becoming infected and how to
minimise such risks.

¢ Communication strategies such
as how and what information will
be communicated to employees,
suppliers and customers.

¢ Where employees will work, e.g.,
home, in the office or in alternative
temporary offices.

e At what stage will the workplace be
closed and who will decide that.

¢ How to deal with infection and/
or deaths of colleagues, e.g.,
counselling.
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¢ A mechanism for determining
whether employees, suppliers and
customers will be allowed access
to the workplace, especially if they
show symptoms of being infected
by the Novel Coronavirus.

* What to do with high risk/
exposure staff (e.g., pregnant, key
employees and employees who
travel)

AFTER AN OUTBREAK

¢ Ways to ensure that employees
and customers have fully
recovered before they are allowed
back into the workplace.

¢ Rehabilitation for sick employees
returning to the workplace.

Communication with employees and
flexibility on enforcing requirements
imposed on employees under their

contract of employment will be
important in maintaining employee
relations and reducing anxiety and
panic during an outbreak. Therefore,
depending on the circumstances,
employers may wish to:

¢ Discuss with staff about the
possibility of a workplace closure
prior to closing;

¢ Allow employees to take annual
leave or unpaid leave once sick
leave has been exhausted;

¢ Allow employees to work from
home; and

¢ Explore salary reduction or
unpaid leave as an alternative to
termination of employment where
business has slowed down.

Employers should make visitors
to its offices aware of any health

and safety hazards associated with
entering the workplace before any
intended visit, where reasonably
practicable.

4. Can | direct my employees
to go home or stay at home if
there is an outbreak?

Yes, but it depends. If the employee
is infected with Covid-19 and
keeping him or her away from the
workplace is reasonably necessary
to protect public health, then the
employer may direct the employee
not to attend at the workplace.

The employer should continue to
comply with its obligations under the
contract of employment (e.g. to pay
wages).
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5. Can | direct an employee to
see a doctor?

Yes, but it depends. Requesting an
employee to see a doctor is invasive
and an employer would therefore
generally require an express power
in the contract of employment to
direct an employee to see a doctor.
Depending upon the circumstances,
an employer may require an
employee to obtain a clearance from
a doctor before being allowed to
enter into the workplace.

6. Do | have to continue
to pay wages and provide
other employment-related

entitlements during a Novel
Coronavirus outbreak?

Yes. The contract of employment
will continue during an outbreak
unless the employment has ceased.
An employer cannot refuse to pay
wages simply because the employee
is unable to attend the workplace

or perform any work because of an
outbreak and the office is closed.

7. Can | direct my employees to
report suspected cases of the
Novel Coronavirus?

Yes, in the event of a Novel
Coronavirus outbreak, in our view, it
would be lawful and reasonable to ask

an employee to report if s/he suspects
s/he has the Novel Coronavirus.

8. Can an employee lawfully
refuse to attend work if
there is a Novel Coronavirus
outbreak?

It depends but is possible. Section
10 of the Employment Ordinance
entitles an employee to terminate
his contract of employment without
notice or payment in lieu if s/he
reasonably fears physical danger

by violence or disease which was
not contemplated by his contract

of employment expressly or by
necessary implication.
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9. Can | screen employees and
customers before allowing
them to enter the workplace?

Maybe. Depending upon the extent
of the outbreak, the screening

of employees and customers

may be a reasonable step for an
employer to take to reduce the risk
of its employees being exposed to
harm. However, depending upon
technological and medical testing
limitations, there may be logistical
and privacy issues with undertaking
any such screening in a timely and
effective manner before gaining
entry to the building.

10. Can | stop a customer from
entering the workplace if |
suspect him or her of having
the Novel Coronavirus?

Maybe. The Disability Discrimination
Ordinance prohibits discrimination
against a person with a disability

in the provision of goods, services
or facilities, as well as in the
employment field. There is an

exception if the disability is an
infectious disease (which includes

the Novel Coronavirus) and the
discriminatory act is reasonably
necessary to protect public health. So,
if a customer is infected with the Novel
Coronavirus and there is the risk of the
customer exposing the employees to
harm the employer may refuse entry to
that person.

This article was originally published in the Publications section of the website of
Mayer Brown and is reproduced with permission. All rights reserved to Mayer
Brown. The contents of this article are intended to provide a general guide to

the subject matter and should not be treated as a substitute for specific advice
concerning individual situations. Readers should seek legal advice before taking
any action with respect to the matters discussed herein. For further information
please contact the authors or Mayer Brown at: bernadette.tio@mayerbrown.com
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Hong Kong’s major banks’ offerings to help businesses with cash flow challenges
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Introducing principal
moratorium for mortgage
loans: This is an effort to
relieve the pressure of making
monthly repayments for the
individual and commercial
customers who are more
severely affected by the novel
coronavirus outbreak, including
but not limited to those in
retail, food and beverage,
logistics, tourism, hospitality
and entertainment industries.
From now till 30 June 2020,
customers may apply for
principal moratorium of up to
6 months. Upon expiration,
customers may apply to extend
for another 6 months, subject
to @ maximum of 12 months in
total. During such period, only
interest payments have to be
made, allowing more financial
flexibility for customers.
BOCHK will also waive the
relevant handling fees for the
application.

Battling with months of protests, Sino-U.S. trade war, and now the Covid-19
virus, have left many businesses with liquidity problems. We have compiled

a table of the latest schemes offered by the four major banks. \We encourage
members to contact the banks at the numbers provided for assistance. WA HITH

<

Extension of principal
moratorium to taxi and public
light bus loans and property-
secured commercial loans:
HSBC has been offering

a principal repayment
moratorium on loans under
two Government SME loan
schemes since September
2019. To provide relief to

more customers, the principal
moratorium will now be
extended to borrowers of taxi
and public light bus loans.

By 30 June 2020, eligible
customers can apply to defer
principal repayment for up

to six months. Borrowers of
property-secured commercial
loans can apply to defer
principal repayment for six
months, which can be renewed
for another sixmonth period, to
provide a total extension period
of 12 months.

Mortgage Principal Payment
Holiday: SC will offer Mortgage
Principal Payment Holiday of
six months to our individual
clients (including those under
the mortgage insurance plan)
to reduce their immediate
financial burden, with an
option to extend the interest-
only period for another six
months. Clients who have a
good repayment record in the
past twelve months, have not
participated in any government
subsidy programmes, and meet
our eligibility requirements

can apply for the principal
payment holiday from 1 March
to 30 June 2020. Forms can be
obtained via www.sc.com/hk,
mortgage hotline 2886-8863,
or any of our branches starting
from 1 March 2020.

T AR 3 5B E R IR R
AL O AT & RN - B MHILEET M/
B » BB AT H AR # - SRS E A
R FRRG -

Principal Repayment
Deferral : Property mortgage
loan, secured commercial
loan and loan under SME
Financing Guarantee
Scheme (“SFGS"”) 6 months
Principal Moratorium are
offered to defer principal
repayment for up 6 months,
which can be renewed for
another 6-month period to
provide a total extension of
12 months. Tenor extension
for corresponding periods
can be arranged if needed.
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Launching a special loan
scheme for SMEs to relieve
the epidemic impact: In order
to support SMEs during this
difficult time, from now till 30
June 2020, eligible customers
may apply for such express
loans without collaterals.
Such loans will be approved as
soon as within one day with
cash available for withdrawal
within three. The scheme
offers preferential interest
rates and a handling fee
waiver. The maximum loan
amount is HK$2,000,000,
with a repayment period of
up to 60 months. In addition,
the Bank continues to provide
support to SME customers
through the SME Financing
Guarantee Scheme (SFGS) or
SME Loan Guarantee Scheme
(SGS). Customers who apply
for the SFGS or SGS through
BOCHK may apply for principal
moratorium of up to 6 months.
Upon expiration, customers
may apply to extend for
another 6 months, subject to
a maximum of 12 months in
total. During such period, only
interest payments have to be
made. New applicants under
the SFGS and SGS through
BOCHK will enjoy a handling
fee waiver for loan application
and account opening. New
applicants under the SFGS will
enjoy a guarantee fee rebate of
up to HK$100,000.

Providing support in ensuring
the supply of medical
resources: In an effort to
ensure the supply of medical
resources for protection
against the epidemic, BOCHK
will provide financial support to
enterprises that manufacture
medical and anti-epidemic
supplies, protection equipment
and pharmaceuticals to help
them increase production
capacity. We will give

priority to customers in
processing account opening,
global remittance, payment
settlement and donation
related to the purchase of
medical supplies. All handling
fees will be waived.

Cash flow support for trade
finance customers with 1
up to HKD 10 million quick

cash facility. By 30 June

2020, eligible trade finance
customers can apply to convert
part of their available trade
loan facility into an overdraft
facility of up to HKD10 million
for six months to help them
meet daily operational needs
such as employee payroll and
rental. No documentary proof
is required.

Repayment flexibility with
extension of import trade
loan payment period for 30
days. For customers with
sound trade finance record,
the Bank has preapproved
30-day extension of import
trade loans maturing
between 10 February and
end-April 2020 without any
additional fee or penalty
interest. No application is
required. Customers can also

Supporting the SMEs:
. Existing clients under

Business Instalment Loan,
SME Financing Guarantee
Scheme and SME Loan
Guarantee Scheme can apply
for Principal Moratorium

of up to six months which

is renewable, subject to a
maximum of twelve months
in total until 3 September
2020.

. New applicants for the SME

Financing Guarantee Scheme
can enjoy a 50% subsidy

for all tenors on guarantee
fee until 30 June 2022.

The subsidy is capped at
HKD50,000 per client.

. Account maintenance fee

waiver for Start-ups or
Business Instalment Loan/
SME Financing Guarantee
Scheme/ SME Loan
Guarantee Scheme clients.

. Zero handling fee for new

applications to the SME
Financing Guarantee Scheme
and SME Loan Guarantee
Scheme.

. Fast-track application
process for the SME
Financing Guarantee Scheme
and SME Loan Guarantee
Scheme up to a maximum of
HK$3,000,000.

choose to repay their loansat &=

the original maturity date.

SME Financing Guarantee
Scheme (“SFGS"): From now
to 30 June 2020, customers
who apply for SME Financing
Guarantee Scheme will continue
to receive full guarantee

fee subsidy, capped at
HKD100,000. 80% Guarantee
Products include Instalment
Loan; Term Loan; Revolving
Loan; Overdraft Facility; Trade
Facility, its maximum facility
amount up to HKD 15,000,000,
maximum guarantee period up
to 7 years. Applicants can enjoy
up to HKD 100,000 Guarantee
Fee Subsidy, and successful
applications for trade facilities
under SFGS can enjoy an extra
HKD5,000 Trade Service Fee
Discount Coupons.

Services and offers are subject
to terms and conditions. For
details, please visit www.
hangseng.com/sfgs_promo

Trade loan tenor extension: Trade
loan tenor extension by 30 to 60
days for trade finance products
include Import Trade Loan,
Export Trade Loan, Packing Loan,
Order Packing Loan and Loan

for Settlement of Bills under
Import Documentary Credit or
Documentary Collection.
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Offering insurance grace periods
and additional protection:

A grace period for premium
payment will be extended to

30 June 2020 if customers are
unable to pay on time their
premium of the designated life
insurance plans of BOC Life. In
addition, in view of the novel during the Coverage Period
coronavirus outbreak, from = will be offered free additional
now till 30 April 2020, BOC Hospital Cash Benefit of

Additional coverage for Life

° Insurance Plans: From 23
January until 30 April 2020

% (the "Coverage Period"), the
insured persons of Prudential’s
in force life insurance plans who
are unfortunately diagnosed
with the "Novel Coronavirus”

Life is offering extended cover HK$600 per day for up to 45
that optimises protection and days with no waiting period.
services, with simplified claims SC also understand that
procedures and priority claims some customers may not
approval. In the unfortunate be able to pay their renewal
event that the insured under premiums in time due to special
personal insurance policies circumstances. As such, if

has been diagnosed with the premium due date falls
novel coronavirus during the between 1 January to 1 March
coverage period, BOC Life will 2020 for selected Prudential's
offer a number of benefits, life insurance products
including an additional daily (including most medical and
hospital cash payment of critical illness insurance plans),
HK$500, the inclusion of novel customers can apply for an
coronavirus in the “Infectious extension of premium renewal
Disease Protection — Isolation grace period from 30 days to 950

New Patent System
w1 5 F &l E

Tailoring for Direct Patentmg SEEEXSFIABESEE

|

Effective from 19 Dec 2019, the new patent system in Hong Kong
H2019F 128190 BEWMBENSFIHE

» offers a direct filing route for seeking ° REBASREESFRRBEMBM
standard patent protection in Hong Kong —REERXHEBHER

* refines the pre-existing short-term patent ° BLBEEMEHERFIELIEEBH
system to enhance its integrity AEN

* prohibits use of misleading or confusing titles * ZILEAESREXEREALRE
or descriptions relating to patent practice MEREMN B ERE R

' For details, please visit

SHEERu @t

ipd.gov.hk
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Ward" benefit, and a one-
time mandatory quarantine
cash allowance of HK$2,000
to "Hospital Cash Benefit”
customers.

Offering fee concessions or
waivers: In order to support
community efforts against
the outbreak, BOCHK has
introduced a number of fee
concessions for its electronic
services in order to facilitate
customers’ use of electronic
platforms such as Mobile,
Internet and Phone Banking.
In addition, during this critical
time, if customers fail to repay
their mortgages, personal
loans and credit card on time
due to special circumstances,
they may apply for waivers of
relevant penalties, interests
and late payment fees.

Hotline : (852) 3988 2128

[

Hospital

Factory

Handling fee waiver offer
and guarantee fee subsidy
for SFGS to be extended to
end of December 2020. At
present, new applicants for
loan products under the SME
Financing Guarantee Scheme
(SFGS), including the 90 per
cent guarantee product,

are enjoying a handling fee
waiver and a subsidy of
guarantee fee. This offer
period will now be extended
to end of December 2020.

Hotline : (852) 2748 8288

NEC Social Robot

days, allowing customers more
flexibility and convenience for
renewal premium payments.

Fee waiver for three months:
From 1 March to 31 May 2020,
we will waive the credit card
late charge fees by way of
refund to clients. The bank’s
service charge for all local fund
transfers through electronic
channels will be waived by the
same way to individual clients
during this period. This is aimed
to encourage our clients to

use the digital channels more
and reduce their need to visit a
bank branch.

Mortgage hotline:
(852) 2886 8863

\Orchestrating a |

Educational Services

Fee waiver: Successfully
apply for the Business Loan
on or before 30 June 2020
through Hang Seng Business
Online Application Platform to
enjoy full handling fee waiver.
Successful SFGS applicants
can enjoy up to HKD100,000
Guarantee Fee Subsidy for
the first year, and successful
applications for 90% guarantee
product under SFGS can enjoy
full handling fee waiver.

Hotline : (852) 2198 8000
(After selecting language,
press 1> 1> 3> 2)

(i (r)

Retails

.

Computing

l Stimulate, Engage, Enable, Empower both

Clients and Caregivers

By integ
Social Robo

chnology with human-like engagement, NEC
nhance an individual’s social and emotional

well-being, whilst enriching their interactional environment.
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Economic Insights

Survey Shows
Impact of Outbreak

WA AT 2 BRURE I e 2

HKGCC’s survey of members reveals widespread impacl on businesses

already dealing with months of social unrest and trade tensions

RO B A AR BUR » AT A A B Y B 5 R R A

B R e — P Al g

The Hong Kong economy,
which contracted by

1.2% last year due to a
double whammy of the
Sino-U.S. trade war and
social unrest, is currently
being battered further
by coronavirus-related
disruptions.
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In order to measure the
impact of the coronavirus
outbreak on members’
business, the Chamber
conducted a survey during
16 - 20 February. The
results have portrayed an
extraordinarily challenging
environment for businesses.

A combined 91% of the
survey respondents said

their business activities
in Hong Kong had either
been significantly (54%) or
moderately affected (37%)

by the coronavirus outbreak.

Only 1% said they had not
been affected (Figure 1).
When asked about how the
coronavirus had affected
their investment and

hiring plans in Hong Kong

this year, a majority of
respondents said they have
become more cautious.

59% of respondents said
their investment in the city
this year would be less

than originally planned,
while 34% said the same

as planned. Similarly, 59%
said their hiring this year
would be less than originally
planned, while 33% said
same as planned (Figure 2).

Many of our members do
business across the border,
and 69% of respondents
said they had business
operations in the Mainland.



Wilson Chong, wilson@chamber.org.hk

HEHA - B ¢ wilson@chamber.org.hk

Figure 1 @—

Figure 2 @

Moderately affected

e
TR

Slightly affected

i —_—
B

Not affected at all 1%

TETRH

How have your company’s business activities in Hong Kong
been affected by the coronavirus outbreak?
BRRASERHSAFETFENRERARE ?

Significantly affected
BMEXTE

Hiring in
Hong Kong
IR

Investment in
Hong Kong
EBIRE

0%
M Less than originally planned
DRREHE

B Same as planned
SR BIAAR

How has the coronavirus outbreak affected the investment
and hiring plans of your company in Hong Kong this year?

ERRSERERAFSFEFENRRNBRHDNFARE ?

349% 7%

100%
m More than originally planned
SRS

Among these, a combined
94% said their business
activities there had either
been significantly (58%) or
moderately affected (36%)
(Figure 3).

The picture for Mainland
investment was similar

to Hong Kong, with 60%

of respondents running
businesses in the Mainland
saying their investment
there this year would be less
than originally planned, while
32% said same as planned.
Similarly, 60% said their
hiring this year would be
less than originally planned,

Figure 3 E=

while 33% same as planned
(Figure 4).

The coronavirus epidemic
has affected the “top

line” of most companies
surveyed. A large majority

of 88% of respondents said
their business turnover had
dropped due to the outbreak,
versus 10% who said there
had been no change and 2%
whose turnover had risen
(Figure 5). Among those with
turnover dropped, 39% of
them said it had plunged by
at least 50%.

In this connection, 81% of
respondents had adopted

contingency plan. Among
them, a reduction in or
cancellation of business
activities and meetings,
additional hygiene measures
in offices, and employees
working from home were
most commonly adopted
(Table 1).

Maintaining sufficient
liquidity and ensuring
employees' health appear
to be the key concerns for
businesses. As such, 31%
of respondents said tax
concessions would be the
most useful Government
measure that could support

Figure 4 &M

their business. Providing
protective gear was chosen
by 17% of respondents while
16% said low-interest or
interest-free loans (Figure 6).

Since early 2018, two of the
four pillar industries in Hong
Kong - trading and logistics,
and tourism, which accounted
for a combined 25.7% of the
city's GDP in 2018 — have
been hit particularly hard

by internal and external
challenges.

As an externally-oriented
economy with close trade
relationships with both
Mainland China and the U.S,,

How have your company’s business activities in
Mainland China been affected by the coronavirus outbreak?

BRESERERAFNEPEAMBRERARE ?

Moderately affected
R-ERE .

Significantly affected

/ REZVE

58%

Slightly affected 9
BEMEyE —
Not affected at all
/1%

RETEWE

How has the coronavirus outbreak affected the investment and
hiring plans of your company in Mainland China this year?
BRAESEBHEARSEEPEANMHREINBRHREANE?

Hiring in
the Mainland
TEAH R

Investment in
the Mainland

ENIRE

0% 100%

B Less than originally planned
DRRRETE

m Same as planned
HREHEIER

m More than originally planned
ZRIRETE
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Hong Kong continued to feel
the pain of the trade war. In

2019, merchandise exports

and imports fell by 4.1% and
6.5% respectively.

Meanwhile, the social unrest
took a heavy toll on tourism-
related sectors. Total tourist
arrivals dropped more than
half in the last two months
of 2019, and were down by
14.2% for the full year. The
overall hotel occupancy rate
dropped from 91% in 2018 to
79% in 2019, a level not seen
since 2009.

Consequently, the value of
total retail sales in the city
was down by 11.1% in 2019
over 2018. The value of sales
of jewellery, watches and
clocks, and valuable gifts

- ayardstick for spending

by Mainland tourists and
accounting for one-sixth of
total retail sales in the city —
plummeted 22.4%. As these
are average figures only,
individual businesses in some
districts were affected to an
even larger extent.

The overall unemployment

rate has already risen from
2.8% at the beginning of 2019
to 3.4% in January, its highest
level since November 2016.
The unemployment rate for
the retail, accommodation
and food services sector,

rose from 3.5% to 5.2% during
the same period. As the
coronavirus outbreak persists,
and begins to affect more
economies worldwide, many
other sectors have started to
feel the pain as well.

There is little sign of an
economic recovery in the

near term. In 2003, a speedy
economic recovery, partly
aided by the introduction of
the Individual Visit Scheme
for travellers from the
Mainland, started as soon as
the outbreak of SARS began
to recede. However, even if
the outbreak of coronavirus
subsides in the coming
months, consumer spending
and business investment
may remain under pressure
amid uncertainty related

to the trade war and social
unrest.

Figure 5 BH Figure 6 El7<

What do you consider to be the most useful supportive measure that the Government
should introduce to help tide your business over the coronavirus crisis?
HRERFRNBMER  URDRLFNEERARERDEARM :

How has your company’s business turnover been affected
by the coronavirus outbreak?
BRASERHRAFNERRFARE ?

Not affected at all
TETRTZE ~

Increased
0 2%

/

None is needed Providing tax
REHE 20/0\ / concsssion\‘s\
Others HEH BRI
HAt —
Providing IT help desk
Decreased BEERRR R S Providing
e BT A %

8%
Subsidizing utility /
charges
RAEEXEMMH

Introducing stricter
quarantine measures —

B AR KO IR R FR REE B

protective gear

| (e.g face masks)

R ERE
(FlnO =)

Providing low-interest or
interest-free loans
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Table 1 &—

What does your company'’s contingency plan entail?

BASNEELREETEE?

Percentage of respondents whose company adopted
contingency plan in response to the coronavirus epidemic
LAS B T A RSEERINEE S RZhENB DL

Reduction in/ cancellation of business activities

and meetings
WD/ BUE RS EEN M &

Additional hygiene measures in office

BRINOM A E RS

Employees working from home

BETAERIME

More flexible/ reduced working hours (e.g.

working on shift/roster)

MR A TERSR (BIanERT)

Adopting video conferencing and similar means

to conduct meetings

BEREESNANLAER

==
Bk

Self-quarantine for employees with high risk of infection
ERERRRERENE TETERIRRRER

Employees taking paid/ unpaid leave
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Special Report

Q&A with Shirley Yuen

W EN

After serving the Chamber for over eight years, Shirley will step down as CEO
ol Hong Kong’s oldest and most influential business organization. The Bulletin
spoke with her on her time at the Chamber and her plans for the future.
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Bulletin: | guess the first question
has to be: why are you leaving the
Chamber?

Shirley Yuen: Deciding to leave the
Chamber was a difficult decision,
because it is such a dynamic and
influential organization. | consider
myself extremely lucky to have been
able to work for — and learn from —
some of the best business minds in
Hong Kong.

| have served five gifted chairmen, not
least Dr Aron Harilela. He has worked
incredibly hard for members with
strategic foresight during the past two
years, which have without doubt been
some of the most challenging times in
Hong Kong's history. After eight solid
years heading this important business
organization, | felt the time was right to
move on.

B: But why are you leaving now?

SY: | actually made up my mind to step
down a long time ago and informed the
Chairman last May, just after the Annual
General Meeting, that | wished to leave
by the end of 2019. I've already stayed
on three months longer than my original

timetable to help while my replacement
was secured.

It was a very tough decision to leave my
colleagues. | have a truly dedicated and
fantastic team for which | will forever
be grateful. We have fought through so
much together, but all good things must
come to an end.

B: What were the biggest challenges
that you had to tackle?

SY: The last nine months have been
very tough with the social upheaval
impacting businesses, polarizing
society, and now we are combating an
unknown and deadly coronavirus. All of
these will create further financial and
psychological damage that will take a
very long time to recover from.

At the Chamber, we had to think

long and hard on lines of action that
the Government should take, while
maintaining our political neutrality.
Luckily, we have a very diverse
membership with people coming
from just about every business sector,
as well as a wide variety of cultural,
political and religious backgrounds.
This diversity is one of our greatest

- enveral Chamber of Cr
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strengths, because it allows us to look at
issues from every angle and thrash out
informed recommendations on improving
the business environment.

But just as the political unrest polarized
Hong Kong, it also created very divergent
views within the Chamber and made it
extremely challenging for the Chairman and
the General Committee to steer the ship.

B: Do you think it will be increasingly
difficult to reach a consensus among
members?

SY: Admittedly, some of the positions and
recommendations that we make may not
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always be what some people want to
hear. And it shouldn't surprise anyone
that we face pressure from all quarters.
What is crucial, however, is that the
Chamober tries its utmost to remain
apolitical and maintain its intellectual
honesty. Every statement that we make
goes through a thorough consultation
process, and through collective wisdom,
debate, and give and take, we have
managed to develop statements that
the Chamber leadership can stand by.

Having to deal with very entrenched
positions and disparate values will be
the new normal, and I don't think this
will get any easier going forward. |am

nevertheless still confident that the
Chamber's unique position can play a
part in helping to address mistrust and
heal society.

B: What is your personal view on the
social discontent?

SY: Personally, | think Hong Kong is a
different place now than it was before
the protests — whether for better

or worse remains to be seen. To be
absolutely frank, it is so disheartening
almost to the point of despair to witness
this man-made disaster snowballing out
of all proportion.

Comparisons between Hong Kong and
Singapore — and even Macao — are
unflattering, but we are where we are.
We should channel all of our energy
towards fighting the epidemic and
healing this troubled and divided society.
This is a shared responsibility. Every one
of us has arole to play.

B: Do you see any way out of the
existing stalemate?

SY: As the Government itself has
repeatedly admitted, the social
discontent we are going through is
a reflection of some deep-rooted
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problems in Hong Kong. These are not
confined to economic and livelihood
issues, but also related to governance
considerations and confidence in the
One Country Two Systems concept.
Perhaps an incremental approach

to carrying out an informed and
community-wide discussion on what
will or should happen in 2047 is one way
of addressing the current conflict and
people’s worries, particularly among the
younger generation.

Hong Kong has always proven itself

to be very resilient. Each difficulty
only serves to harden our mettle, so
no one should ever underestimate
Hongkongers. | have no doubt that we
will emerge stronger and leaner after
the current crisis.

B: What are the accomplishments that
you are proudest of during your time at
the Chamber?

SY: Itis hard for me to put my finger

on any single achievement. | guess |
brought to the table passion for my

job and a strong belief in transparency,
through which | was able to bring the
team closer together with a greater
sense of purpose. As a leader, you just
can't do everything; your job is to set
direction and inspire your team to work
towards a common goal.

At the Secretariat we all work very hard
with a single objective: to do things

that set HKGCC apart from similar
organizations in Hong Kong, and which
will also help our members. Not only
do we want to maintain the Chamber
as the leading business organization,
our benchmark is that we must always
be head and shoulders above our
counterparts!

To do that we must change with

the times. This is easier said than

done — especially with a 158-year-

old establishment — but you have to
constantly innovate if you want to stay
ahead of the curve. | believe we have
done that well. From policy advocacy
to having a social media/internet savvy
mindset to forming the Young Executives
Club — which has become one of our
most active groups — to completely
modernising our headquarters, the
Chamber has always embraced change
and new ways of doing things.

B: You put a great deal of emphasis

on advocacy, what are some of the
highlights?

SY: Policy advocacy is our bread and
butter. And it is also one of the key
areas where we stand out because the
Chamber has the resources, the stamina
and the fortitude to speak up on behalf
of the business community. Moreover,
we win our arguments based on hard
facts and data. “The voice of business” is
never an empty slogan!

For example, we convinced the
Government to introduce a two-tiered
profits tax, which was an enormous
help for smaller enterprises. It also
helped Hong Kong stay competitive
globally in the all-important area of tax
policy. We also lobbied the Government
on behalf of SMEs’ interests on many
issues, including MPF offsetting and
standard working hours, as well as relief
measures to help businesses weather
the economic downturn.

Environment-related issues are
beginning to take on greater prominence
—and urgency — as the impact of climate
change looms large, which is why we
should be proud of the work that we
have done in championing environmental
stewardship amongst members over the
years. Our long-running commitment to
promoting environmental consciousness
and sustainability in Hong Kong runs the
gamut of sectors including real estate,
infrastructure, finance, transport and
power generation. We are pleased to see
these ideas becoming more mainstream
and widespread.

B: What is the Chamber doing to help
members get through the coronavirus
outbreak?

SY: The first order of business is to do
all we can to contain the spread of the
coronavirus. Achieving this is the first
step towards recovery. We have already
urged members to provide staff with
flexible work arrangements and adopt
the Government's recommendations to
minimize the risk of spreading the virus.

Some members have shared with us
the challenges they are going through
during these dark days. These included
everything from where they can gather
information about how to cope with the
virus to getting emergency funding and
diversifying into new markets.
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Besides articles in this issue of The
Bulletin featuring valuable information
to help members overcome the various
challenges during these exceptional
times, we have also set up a
“Coronavirus Business Help Corner” on
our website to share more information.
Members can find useful articles on
setting up a home office, HR, legal and
cashflow issues, among others, and it
is being constantly updated.

We will discuss other suggestions
from members among the Chamber’s
leadership and committees to work on
additional proposals. We will all need
to put our heads together to help each
other get through these difficult times
and bounce back strongly as we have
done in the past.

B: What other priorities is the Chamber
working on at the moment?

SY: Advocating for a compulsory
Regulatory Impact Assessment (RIA)
mechanism remains a key priority

for the Chamber. This process should
weigh the pros and cons of any
proposed intervention and quantify the
costs and benefits of each option to the
different stakeholders, the economy,
and society in general. This would

help promote transparency in policy
making and prevent missteps that,

as we have seen, can have enormous
consequences.

Second, further enriching our relations
with the Mainland and to bring

more Mainland companies into our
membership. This will putusina
stronger position to help members
explore opportunities emerging from
the Belt and Road initiative, and
more recently the Greater Bay Area
development plan. Our business
missions to cities in the Mainland
are tremendously popular with

"HKGC®&

members and have helped them build
relationships with government officials
and businesspeople in the Mainland.
Given the growing number and role that
Mainland companies play in Hong Kong
and beyond, we think there is still a need
to bring more into our membership.

Third, it is important that we continue
to expand our engagement with Hong
Kong's youngsters. Our Business-School
Partnership Programme, which has
been running for 19 years, has been
very useful in providing high-school
students with firsthand experience of
the business world. At the same time, it
also provides a useful platform to help
member companies better understand
students’ career aspirations.

Along these lines, we are also looking
to expand the HKGCC Business Case
Competition for university students. The

Hong Kong General Chamber of Com

pa= R 186

BUKESS RCATES | LR CRUGATNS | HUE OCE et
SREE ERBLTTIN

* ul é Elﬁ

T CORONAVIRUS
‘TOOLKiT
- REEBARTES

Special e-Edition for Members.
WANNEFHEE
Jinii] <+« HKGC® TrzzmE-e—

first competition that we organized
last year attracted almost 1,000
students, which was a fantastic
number. Those youngsters were
simply inspirational and gave us
confidence that Hong Kong's future
business environment will be in good
hands.

B: What do you plan to do next?

SY: After 20 years as a Government
Administrative Officer and another
eight years as the CEO of the
Chamber, | think | have acquired a
good handle on business, policy and
politics. | am sure | am here to serve
Hong Kong, my home, regardless of
what the future holds. For the time
being | am just looking forward to
enjoying a break and spending more
quality time with my family.
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Chamber welcomes measures announced by the Financial Secretary to ease business and help stimulate the economy

AR B BOQ B BOR] R A RG> A B R SEAT IR > A o

The Hong Kong General Chamber of
Commerce (HKGCC) believes that, at
this current time of extreme financial
hardship, the latest relief measures
unveiled by the Financial Secretary
Paul MP Chan in his Budget Speech
on 26 February should give a much
needed lifeline to many businesses
during these very challenging times.

“Businesses are facing the most severe
challenge since SARS, so we are pleased
that the Government has accepted

our calls to roll out measures to ease
their cash flow malady and stimulate
the economy. This should provide
businesses with some much needed
short-term relief and help stave off
redundancies for the near term,” said
HKGCC Chairman Aron Harilela.

Providing an $18.3 billion package of
concessions to specifically ease the pain
of businesses is to be lauded. SMEs
have long lamented the difficulties in
securing loans, so the latest initiative
for low interest loans of up to $2 million
under the SME Financing Guarantee
Scheme, under which a 100% guarantee
will be provided by the Government, will
be greatly welcomed. Lowering profits
tax for companies, waiving business

registration fees, reducing rental and
utility fees, and other measures should
help businesses and safeguard jobs.

Providing Hong Kong permanent
residents with a cash handout of
$10,000 should hopefully boost
people's confidence, stimulate domestic
consumption and give some relief to
businesses.

In the Chamber’s survey of members
conducted last month on how the
coronavirus is impacting businesses,
91% of the 320 respondents said that
their business activities had been either
significantly or moderately affected

by the Covid-19 outbreak, so these
measures to support the economy

and people’s livelihoods will be most
welcome.

“Hong Kong's immediate needs must
temporarily take precedence over the
longer-term goal of balancing public
finances. We have been saving for this
proverbial rainy day, so we agree that
now is the time for the Government to
dig into its war chest to safeguard jobs
and people’s livelihoods, and stimulate
the economy,” said Harilela. “We realize
that this has been a very difficult
Budget to help deal with extraordinary

challenges, so we are pleased that the
Government is taking great pains to
prevent unemployment increasing.”

The Government has adopted a
pragmatic and visionary approach for
the longer term by investing in the
creation of a smart and liveable Hong
Kong. New and expanded initiatives
such as the establishment of a Green
Tech Fund, a pilot scheme for electric
ferries, and promoting the use of electric
vehicles will help Hong Kong achieve
these abjectives. Policy and funding
measures to safeguard and advance
our standing as a premier financial
centre, as well as to create a diversified
economy through the development of
innovation and technology, promotion of
R&D and supporting start-ups are also
welcome initiatives. The Government
also doesn't lose sight of opportunities
offered by both the Greater Bay

Area and Belt and Road initiatives,
leveraging on our strengths in financial,
professional and legal services.

One area which the Chamber

feels needs to be addressed is the
Government's failure to introduce
regulatory impact assessments (RIA)
into the policymaking process to
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Some of the key support measures for businesses and salary earners

» Concessionary low-interest loan with 100% Government
guarantee for enterprises, up to a maximum of HK$2 million

» Reduce profits tax for 2019-20 assessment year by 100%, up to
maximum of HK$20,000

» Reduce salaries tax for 2019-20 assessment year by 100%, up to
maximum of HK$20,000

» Waive rates for non-domestic properties for 2020-21, up to
HK$5,000 per quarter in first two quarters and HK$ 1,500
for remaining two quarters per property

BEFRMARAR BN EESIRET

» ABREE D ZBREFARNEREBESER > 2008
BRALR

s Hifi2019-20:R R FE100%FIE# - ERRA2EET
» EiF2019-20: 2 FEE100%EER » LRA28ET

v BR2020-11FEIFEEMREM  EMEUEF
5,000 AR - HEMmERINEE1,50008704 LR

» BR2020-21FENERETLE
» RRAENAFRBRECE »

» Waive business registration fees
for 2020-21

= Waive registration fees for
company annual returns for
2 years

» Electricity subsidies for
non-residential accounts and
Water and Sewage Charges
reduced for non-domestic
households

improve Hong Kong's efficiency and
competitiveness.

“Many of the policy decisions in
Government have created unintended
consequences,” said Chamber CEO
Shirley Yuen. “We understand that the
Government has been talking about
the need to review regulations, remove
red tape to create a business friendly
environment, and consult with various
stakeholders more, but we need to see
more urgent action on this.

She added an RIA would also help
minimize the risk of conflict, while at
the same time enable the Government
to have a greater understanding of
people’s concerns, and be able to
address these early in the decision-
making process.

“At this crucial juncture, we must put
our heads together to revitalize our
economy and restore international
confidence. We are glad to see that the
Financial Secretary, while addressing the
immediate needs, has also kept an eye
on longer-term planning for Hong Kong,
as well as opportunities unfolding in the
GBA and BRI, all of which will go a long
way towards rebuilding confidence and
our economy when we are through this
crisis,” Harilela concluded.
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Member Profile

Building Cultural Bridges
2 XA

Celebrating its 30th
anniversary in Hong Kong
this year, the Asia Society
Hong Kong Centre (ASHK)
aims to encourage a deeper
understanding between the
people of Asia and America
and the world.

“The mission here is very
similar to that of the Asia
Society New York Centre,’
explained S. Alice Mong,
Executive Director of the
Asia Society Hong Kong
Centre. "That is, to organize
programmes in areas
including business policy,
promoting art and culture,
and education.”
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The Asia Society was founded
in New York in 1956 by John
D Rockefeller Ill. A member
of the hugely wealthy family
of businesspeople and
philanthropists, Rockefeller
had travelled widely as a
young man, and gathered

a considerable collection of
Asian art and developed a
passion for Asia.

At the time, many Americans
had limited understanding

of Asia, so he launched the
society and donated his own
art collection to help in the
promotion of Asia. Besides
sharing information about art
and culture, the Asia Society
also operates as a think tank,

u.

providing advice on policy
matters, and is active in the
educational sphere.

In Hong Kong, it was also

the business community,
including Sir Q.W. Lee,
founding Chairman of Hang
Seng Bank, that led to the
launch of the local centre.
The Hong Kong centre was
the organization's first in Asia
and is today one of its three
major centres — the others
are in New York and Houston.
The society also has a number
of other offices around the
world.

ASHK has been in its current
location in Admiralty since
2012. The site was built by

Asia Society helps to
broaden understanding
across cultures through

the arts, business, culture,
education and policy, reports
the Chamber’s staff writer
Kari Yu
RRIN 5 AR AT S
XA~ FERECR » (Rt
ZPETE ATIRERWK

the British army in the 19"
century to store munitions,
and now provides a home
that includes a theatre,
multipurpose hall and a
gallery.

Besides sharing the

goals of the Asia Society
headquarters, the Hong
Kong centre also takes into
consideration the tastes
and interests of the local
population in its activities.
Mong explained that when
the ASHK first opened, a
higher proportion of its
members and visitors were
Westerners, and tended to
be from the city's business
community. In recent years,
however, the ASHK has re-
worked its remit to attract a
broader demographic.

“Our programmes have
expanded to include more art



and cultural events, similar
to New York's programming,’
she said. “This is slightly
different from before, when
we focused more on business

policy”

Events for everyone

To widen the membership
base and to increase
awareness among the
general public, the society has
introduced more site tours
and exhibits, and has also
arranged for shuttle buses to
enable more school groups

to visit.

"Our audience has evolved
and changed,” Mong said.
"We now have more families
attending our activities at the
weekend, such as family days,
exhibitions and workshops.”

Each Asia Society centre
operates independently and
is responsible for its own
programming and funding,
but also has the opportunity
to collaborate with the other
centres around the world,
including the half-dozen in
the Asia Pacific and Europe.

“On the other hand, Houston,
Texas, has a whole different
audience visiting their centre,”
Mong explained, that provides
a different perspective. “We
learn from each other”

The society collaborates with
schools, universities and
other educational institutions,
and also with other cultural

organizations. For example,
in the past two years the
ASHK held a major showcase
of global contemporary art
during Art Basel period.
Although this year’s Art Basel
event has been cancelled due
to the coronavirus outbreak,
the Asia Society's exhibition
on contemporary artists is
still scheduled to open at the
end of March and will run until
September.

“This year will be with local
artists, called Next Act:
Contemporary Art from Hong
Kong," Mong said.

The Covid-19 outbreak
has meant that the ASHK
has postponed many of

its events. However, it has
been continuing to provide
information online, such as
live webinars on Facebook

City of culture

In recent years, Mong has
seen the growth in interest in
the arts in the city, including
contemporary art. “Ten years
ago, Hong Kong might not
have been seen as a cultural
hub,” she said.

Hong Kong continues to
develop in this respect, and
Mong expects this growth to
continue.

“There are now more cultural
spaces here, such as Tai
Kwun and the Xiqu theatre,"
she said. "By the time

the development in West

Company : Asia Society Hong Kong Center

AT LR BN E RO

HKGCC Membership No. #87& & B AR5 : HKA0S20

Established BlIF#F17 © 1965

Website A4k : http://www.asiasociety.org.hk

“Cultural interpretation is something
that I am comfortable with as I have both
backgrounds — I'm both Chinese and
American. I believe in the word ‘and,’” not

799

‘either-or.

Kowloon is finished, we will
be a major cultural hub, just
like New York and London.”

Mong noted that Hong Kong
and many other cities in Asia
had been behind the West, in
terms of having centres for
the arts and culture. However,
this is now changing with new
developments in Hong Kong,
the Mainland and across Asia.

"With the growth in the
number of collectors, the
number of museums has also
gradually increased around
Asia,’ she said.

Mong herself was born in
Taiwan and grew up in the
United States. She has a
background in working for
local U.S. government and
international relations,
including organizing trade
delegations and missions to
China and Asia. This is Mong's
second stint in Hong Kong:
she worked here for
over a decade

unti 2002,
and then

returned to helm the ASHK in
2012.

Hong Kong's dynamic East-
meets-West environment
was one of the key draws for
Mong, and she also enjoys the
fast pace of life here — and
the better weather compared
with New York. Mong's
considerable cross-cultural
background and career
experience have been a great
help in her role at the ASHK.

"Cultural interpretation

is something that 1 am
comfortable with as | have
both backgrounds — I'm both
Chinese and American. |
believe in the word ‘and, not

"

‘either-or,” she said.
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HKGC@ Certificate of Business Identity

Hinng Eoag Gornerad Chambser af Commans
o 161 WaENRER

WE BUILD

TRUST

ol

Enhance Your Company's Reputation & Open Up New Markets with a

CERTIFICATE OF BUSINESS IDENTITY

WE CERTIFY: Established in 1861, the Hong Kong
General Chamber of Commerce is the
w Compliance requirements of largest issuer of Certificates of Origin and

. . : sole guarantee body for ATA Carnets in
companies registered in Hong Kong Hong Kong. We have been certifying trade
and business documents for Hong Kong

* Licenses & perm[ts companies, and our certification is widely

* Corporate pl’Ofi]eS recognized by traders, investors, customs
. o . administrations, consulates and banks

% Professional qualifications around the world.

' -
I I KG ( Admiralty - Tsim Sha Tsui - Mong Kok - Kwun Tong - Tsuen Wan - Fo Tan E!- ] EI.-

79 2395 5515 cert@chamber.org.nk [] cert.chamber.org.hk [a]

Hong Kong General Chamber of Commerce
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New Members
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BNET-TECH Co Ltd
DBRHEARAH

Mr Richard LEUNG #4858 otk
CEO and Co-founder
www.bnet-tech.com

e e

Gain Miles Assurance Consultants Ltd

CLASSIFIEDGROUP

Classified Group (Holdings) Ltd
Mr Alan Yeung Kit LO

Director

www.classifiedgroup.com.hk

SR I R BRI 1 L5

u I I Mr Billy WONG

GAIN MILES Executive Director
www.gainmiles.com.hk/zh/
Hawley and Hazel Asia
Investment Co Ltd

Hawley & Hazel MM AR AR
——— Mr Eddie Yap Fun NIEM

Managing Director
www.darlie.com

m EUROMONITOR
INTERNATIONAL

Euromonitor International
(Hong Kong) Ltd

Ms Sabrina SAKHRANI

General Manager

< |KORAH

Korah (HK) Ltd
Mr Jack C LI 2 s S
Managing Director
http:/korahlimited.com/

_@&\e
I &,
L 3

ELSYUNG CONSULTING

Elsyung Consulting Ltd

Ms Elsie Wai Man YUNG #2524« +:
Director
www.elsyungconsulting.com

LFG Investment Holdings Limited

LFGREEEARLT

LFG Investment Holdings Ltd
LFGHEERARAH

Mr Joshua Chi Wai LIU B Ek5 24
Executive Director
http:/www.legogroup.hk

Event}tra

EventXtra Ltd

Mr Sum WONG
Business Director
https:/eventxtra.com/
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LINvest

L J West (HK) Ltd
Ms Moh Ye LEONG
Head of Operations & Sales
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Littleurbanmountain Design Ltd
Ms Zoe Sim Fong LAl P35 %+
Director
https:/www.littleurbanmountain.hk/

SERAFINOZANI

ENQUIRIES

| 'f> JOIN-NOW | Ms Sharon Chung

Tel: (852) 2823 1203
Email: membership@chamber.org.hk

Serafinozani International Ltd
v BB IR A H

Mr Hiu Wing CHU 2 B2 Sa 2k

General Manager
www.serafinozani.com.hk

m&ﬂliifﬂﬁmwﬂ

New World Facilities
Management Co Ltd

i S P PR ]

Ms Josephine Yuet King LAM #k A B+
General Manager, Youth Square
http:/www.nwfm.com.hk/en/

SIMOPRIME

Simoprime Switchgear Ltd
V5 I B BA e A PR =]
Mr Cheuk Yip SO #f #3564

Director

PHIDERMA

PhiDerma Aesthetics Centre Ltd
Ms Hoi Kei SUM

Director

www.phiderma.hk

TBR Hong Kong Ltd
Mr Wayne TO

General Manager
tbrglobal.com

Planet Nineg

Planet Ninety Resources Ltd
I TERBEARAH

Mr Daniel WONG # e a2k

Senior Intelligent Solution Consultant
https:/www.planetninety.hk/

Tadwood Ltd
Mr Francesco CAVAZZONI
Director

Santa Fe Transport International Ltd
Ji5 i I 5 i A PR 2 )

Ms Sancia YAN

Sales Director, North Asia
www.santaferelo.com

We Doctor Greater Bay Area Ltd
T R I A PR |

Ms Jessica CHENG

Chief Operating Officer
https:/www.guahao.com
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The Art of Negotiation
Al LE-Y10

Cross-cultural knowledge gives an extra edge in business discussions and helps connect companies in Europe and China

26 SCAR T AT 13 75 7 5 vl i S B > T R K A e S

Negotiation is always tricky.
Getting an agreement that
is the best for you or your
client — and that the other
side is also happy with - isa
balancing act requiring skill
and tact.

Dealing with people from
different countries and cultures,
and using different languages,
can make the process even
more difficult. Negotiators with
cross-cultural experience and
networks are therefore at an
advantage.

Established in 2017,
Avantagents is a negotiations
consultancy founded by Jean-
Baptiste Deal, specializing in
the fields of procurement, sales
and investment. Its clients
range from SMEs to major
corporations.

“At Avantagents, our company

strengths are a unique
combination of attributes:
language, culture, negotiation,
network and integrity, said
Deal.

A native of France, Deal's
interest in China led him to
studyMandarin in Beijing

and then to earn an MBA
from HKUST in 2012. Having
spent a few years living in the
Mainland, he decided to move
to Hong Kong, and to launch
Avantagents in the city.

Deal noticed that foreign
businesses trying to enter into
the Chinese market often met
with language and cultural
differences that prevented
them from fully understanding
and effectively communicating
with investors.

"Often times, buyers and
sellers are both frustrated

but do not openly say so, in
order to protect their working
relationships,’ said Deal.

| The team at Avantagents

works together with their
clients to identify project
objectives and build tailor-made
plans for measurable results.
This helps maximize efficiency
in communication between
both parties.

Priding themselves on their
range of expertise, the crew

at Avantagents have all been
actively involved in commercial
negotiations with hands-on
experience in China.

“We are experts in languages
and possess an exceptional
understanding of the culture
of the countries in which we
operate,’ said Deal.

In addition to offering services
to businesses trying to enter
the competitive marketin
China, Avantagents also
provides help to Chinese
companies who are seeking to
gain a foothold in Europe.

To this end, the company is also
a partner of Access Alsace, a
French regional government

agency based in China. In this
role, Avantagents regularly
participates in major summits
and events hosted in the
Mainland, to connect with
Chinese companies and help
them expand their businesses
into France.

“Our mission is to provide
support to Hong Kong and
Chinese companies wishing to
set up operations at the heart
of Europe;” said Deal.

As Hong Kong provides a
dynamic working environment
and a unique location toactas a
bridge between global powers,
Deal saw that there were many
opportunities here when it
came to doing business in the
region. And HKGCC helps find
these opportunities by growing
the company’s network.

In fact, underlining the power
of connections, it was Deal's
personal network that
introduced him to the Chamber.

“One of my HKUST MBA alumni
friends highly recommended
me to join for the quality of the
people we meet at HKGCC," said
Deal.

Company : Avantagents Ltd %37 IR H
HKGCC Membership No. #87 & & B 4m%% : HKA0890
Established BIF#E(7 = 2017

Website 83k : http:/www.avantagents.com
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Vibrant Flavours of Vietham

Ny + AR ) > = A : ; e
& YA R I] » —IE" P Le Garcon Saigon showcases Vietnamese cuisine
1; { E complemented by French wines in a bright and chic brasserie,

reports staff writer ElImo Wong
Le Garcon Saigon 175 BA 72 FEBHIIRST -
AREBIR R AT E R

2o A e N )
Green Papaya Salad EREE A
AR

Green papavya is sliced thinly and mixed with pickles,

cashews and spices, and topped with a couple of

pieces of deep-fried rice paper to add some crunch.

This Saigonese salad is less spicy than the Thai

version, and makes for a fresh and invigorating

start to the meal. Y 43
HARNII R BARYE - BERAER S NS
AR PSR ERNERAR » SRR IR 4
EEEATEE D EREA A — 173
PR TERTHIER IE I (F 25 B B HISE -

Crispy Eggplant
- AT

Coated with a thin layer of cornstarch before
frying, these eggplant fries are served with fresh
herbs and chili. The vegetables are then glazed
with a sweet-and-sour sauce made from black
vinegar, sugar and garlic. These eggplant chips
are unexpectedly light in texture,
making a delicious snack.
Tt B — T B
THIKE > TE DU ff A R
FOBRM » iR e £ L
” PRI~ HE AR SR
RS - TR R

Pork & Prawn Spring Rolls
R G

Minced pork, prawn, taro, carrot and
fungi are wrapped in rice paper
and deep fried until golden
brown — the crisp exterior
contrasting with the flavourful
moist filling. Lettuce, mixed
herbs and a homemade dipping
sauce are served alongside

to complete the authentic range of
Vietnamese flavours.

DA EEBIRGEN ~ IR FEARE - ARFESE——E R

B SR INRRET L - FRPIESE
NI T AR -

“ietnam is not only about
pho,” said Restaurant Manager
Marc Hofmann, referring to the
country’s famous soup noodle
dish.

“We define ourselves with unique
and healthy Saigonese dishes.’

As its name suggests, Le Garcon
Saigon offers a dining experience
that blends French elements
with the vibrant flavours of
Vietnamese cooking. A former
colony of France, Vietnam has
been influenced by the country's
cooking style and architecture.
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This is particularly the case in
the southern city of Saigon,

now known as Ho Chi Minh City.

The restaurant's bright and
welcoming dining space
reimagines a brasserie in Paris
with rich turquoise colours
and artistic paintings. Vintage
accents, including the tiled
floor, luxurious banquettes
and wicker chairs, reflect the
romance of French dining. Le
Garcon Saigon complements
its delicious Vietnamese dishes
with a well-curated list of
French wines.

KRN EURARER

B INIZ, -

Le Garcon Saigon

BT EE12-145%
2455 2499

(RS GRS S Wk o | B s
Marc Hofmann ik &5 5k 4 1ty
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RELE S A TR - 81U
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FIEERSE » & NAE & B
ANERER - B R B AR
AP SE T WO AL B 0 R
R SRR R R I B
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12-14 Wing Fung Street, Wan Chai




DIY Rice Paper Rolls with
s+ Okinawa Pork Collar

[SESE SR Sl e

Time to roll up your sleeves and wrap your own rolls!
A premium cut - grilled pork collar from Okinawa — is
used in this dish, along with freshly cut pineapple,
cucumber, lettuce, pickles, vermicelli and mixed herbs.
This opportunity to craft your own rolls with rice paper
adds to the enjoyment of this healthy dish.

P RENDIEERER T EYERRS | SR H AR
"""""""""""""""""""""""""""""""""""""""""" WARE BRI - R BRI e )N A3 3
KA N EE R BB IR G » B
SRR REESR -

Che means dessert in \Viethamese. Sago mixed with
smoked coconut cream is layered at the bottom and
covered with diced tropical fruit including kiwi and dragon
fruit, plus honey cornflakes for a contrasting texture. The
dessert is topped with a scoop of homemade young-
coconut sorbet and finished with sprinkles of black sesame
powder. This brightly-coloured dessert is also gluten free.

' Che ; fEBLFRERH MR - Je AP R AR AT E
JE5 o PRI R R KFEREHGE RN - RRIMAEESE
KlEf o T RERFURY TR s RBDTAF E—EER
SH R o B ERZRR » (ER0t TR E B B
LI EIRFHE -

Chef’s Profile K& /)Vi

Head Chef Theign Yie Phan grew up in Singapore where
she was surrounded by good food — including the dishes
prepared by her mother. She studied in the United States,
where she was moved by the inspiring graduation speech
given by well-known American Chef Charlie Trotter, and
decided that cooking was what she wanted to do.

Despite her family's reservations, she went to culinary
school in Sydney. A stint at the Four Seasons Sydney
convinced her parents that she had made a good choice,
and Theign then came to Hong Kong eight years ago to
further develop her culinary career.

KJBf Theign Yie Phan TN RA » B/ EWESERREE
IS RERME R R E /N - AR T2 » AR E 2 F)
SE[BJ4 BT Charlie Trotter FFRATEIEEHNE  BIRERER
BLERE -

BEMNF AR RES RRE - B RERES S ER=
FEEBRUE(S - MBERERBNFTEIERA » MR T H
CEWIATREHE - Theign R /\EHIZRHE » E—DHRAMEA
RHEE -
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The Chamber's General Committee hosted a lunch with Bernard Chan, AEHEHEEGN 1 A 22 HESBGEEHETHE
Convenor of Hong Kong's Executive Council, at the Hong Kong Club on ER=EINCESCE TRy
22 January.

Economic Policy Committee
HEBREES

At a roundtable luncheon on 22 January, Stephen Schwartz, Senior Director
and Head of the Asia-Pacific Sovereign team at Fitch Ratings, shared his
views on the sovereign credit and economic outlook for the Asia Pacific.

He told members that key areas to watch in the region were fiscal and
monetary policy, domestic demand, and volatility from shifting interest
rates. He also said that the U.S.-China trade frictions and other geopolitical
tensions would continue to have an impact on the Asia Pacific.

1A 22 BRFRE - EEREIRETR S R EER SRR R TR 3 e S
PrEEOR IR B E M S B RTARAIARE TR - & B20n - BANESHEN £ EHR
R BB EOR ~ W - AR REE RIS - MM - Rl S
FOEA AR PR B R BA (RS e B KR A B -
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Europe Committee
BNEES

.. Aart Jan |
— den Hartog W%

Bomg Kong Geng L}
I L General Chamber of Commerce

A ey 1861

Insight Into the Netherlands
ERERE

At a country briefing series roundtable luncheon on 22 January, members
heard about some of the sustainable development and innovative initiatives in
the Netherlands. At the event, Consul General of the Netherlands Annemieke
Ruigrok introduced the country while Aart Jan den Hartog from ING Bank gave
an overview of the Dutch economy. Grant Sprick from Arcadis then discussed
some of the country’s sustainable projects in areas including infrastructure and
mixed-use developments.

1A 22 AR TEKRENAY] ) FEG L @8 7 HE FEEmERYAHT BRI A 546

R o & b [B{EE44EE Annemieke Ruigrok /T 4B E IR EE M - ING $RITHRFE
T ER A4S R s AR TR R Y ARV R - $25% » Arcadis %3 Grant Sprick /R S BIEE:
ARG g S REEEN T REEREEE -

FinTech Working Group
R TF)VE

At a working group meeting on 16 January,
Jessica Lam, Head of Strategy at WelLab,
discussed the impact that digital-only banks
would have on Hong Kong's financial ecosystem.
She also explained the role of technology in
enhancing the banking experience.

£ 1 H 16 HE gk I+ WeLab 5RESF Jessica
Lam el #OSIRITH T E SRR AR E
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Chamber in Review I GBI

Manpower Committee
ANEEE

Connie Lam, Chairman of the Chamber's Manpower Committee, served as a judge
at an interview session for the HR Excellence Awards 2019/20 on 20 February.
The awards are organized by the Hong Kong Institute of Human Resource
Management.

MEFANZEEGIFMEER 2 H 20 HA "2019/20 FA ST EIRE | AOHERBRA
EERTE - R E TR A ISR EEEE N -

Real Estate &

Infrastructure Committee

WERREREE
Mr Nicholas Brooke
SEMRESTE

Retail & Tourism
Committee
BHRIREREH

Ms Sylvia Chung
EEH T

Retail & Tourism Committee
FERIREZES

Around 30 members joined a Chamber roundtable on 20 January

at which Jacky Ting, Head of Innovation and Digital Transformation

with Midas, explained how technology can be used to create an

unparalleled user experience at events, in retail, and other
=4 customer-facing settings. Midas is part of Milton Exhibits Group

& and focuses on digital experiences.

o #130 H B S INATE 1 H 20 HAYFEE - ¥ Midas 8
5 Jacky Vine  ERIEESLEA 8 TIKBEE AR (T SRS BEE
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Shipping & Transport
Committee
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Mr Kenneth Bell
fnfEsE

Small & Medium
Enterprises Committee
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Mr Roy Ng

hEERE

Taxation Committee
BEBZREH

Ms Alice Leung
REEYLL

Smart City Working Group
BEWHITENE

Patrick Lee, Convener of the Smart City Working Group, and members of

the Chamber Secretariat met with Charmaine Lee, Deputy Head of the
Government's Policy Innovation and Co-ordination Office, and her colleagues on
21 January to exchange ideas on facilitating smart city initiatives in Hong Kong.
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Taiwan Interest Group
fE/ML

Mr P CYu

RBEESTE

Women Executives Club
LI

Ms Nikki Ng

ERESL

Young Executives Club
HEL
Mr Eric Fok

4 ErLfE
)?L =

Talent Development
AT &R

Wendy Tse, Director of Communications and HR at Yip's Chemical Holdings
Limited, led a workshop on creating an effective press kit at the Chamber on

21 January. During the workshop, Tse introduced the key components of a

press kit and shared some practical tips on digitalizing the information. She also
explained how writing styles need to be adapted for different types of press
releases.

This event was one of a series of corporate communications workshops organized
as part of a collaboration between HKGCC and the Hong Kong Public Relations
Professionals’ Association.
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Hong Kong General Chamber of Commerce
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The Hong Kong General Chamber of Commerce is the largest issuer of Certificates of
Origin in Hong Kong. We provide a full range of certification services through the network of
six branches and a comprehensive online platform.
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Hotline: (852) 2395 5515 Email: cert@chamber.org.hk Website: cert.chamber.org.hk E
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Chamber in Review

In terms of growth outlook,
the top three performers for
2020 according to Fitch will be
Vietnam, Bangladesh and the
Philippines.

BRAIRAHE - BEFEH2020F
RRBENE =SS ZHRE -
EINAIAIFERE -

TSR

Stable Outlook for Asia Pacific
Ry N [poy =y

Regional economies have policy room to protect against any possible headwinds in the year ahead

i [ RSP BB BORZ2 ] > M 368 AR AR T 1 1A AR 5 408

Despite the global uncertainty, Fitch
Ratings has a stable outlook for much
of the Asia Pacific for 2020, and even
a few positives, according to Stephen
Schwartz, Head of Sovereign Ratings
for Asia Pacific at Fitch.

“Many economies in the region have
good reserve buffers and can bear
the fallout of international shocks,”
he said, speaking at a Chamber
roundtable on 22 January. “Many also
have further room for monetary and
fiscal stimulus.”

The event took place before the
seriousness of the coronavirus was
apparent and when few cases had
been confirmed.

After a turbulent 2019, the credit
ratings agency saw more stability
ahead, due in part to the Phase One
trade deal agreed between the United
States and Mainland China.

“We expect 2020 to be a year in which
global growth stabilizes. There was
a sharp decline last year, but the

good news is we see signs that this
year will see growth bottoming out
and maybe in some regions actually
improving.”

Without having yet factored in the
impact of the coronavirus, the agency
saw global growth to be about the
same overall in 2020 as it was in
2019. In Mainland China, Fitch also
expected to see growth holding up
pretty well — at 5.9% in 2020, then
5.8%in 2021. For the Asia Pacific,

the outlook is generally positive.
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Vietnam and Taiwan are Benefitting from Trade Diversion

HERAEZERESER

APAC Exports to the US APAC: Value added in China's exports
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(Depending on the severity of the
coronavirus, Fitch now sees Chinese
growth for the year more likely in the
5.7-5.2% range.)

“In the region, very robust domestic
demand, especially in some of the
ASEAN economies, has been a
support to growth. Many economies
are benefitting from infrastructure
drives, including the likes of Indonesia,
the Philippines and Malaysia.”

Risks in the near term for the region
include the social instability in Hong
Kong, and tensions between India
and Pakistan, and North and South
Korea. Schwartz also mentioned the
corona virus, which at the time of the
roundtable was just emerging.

Global factors

The Phase One trade deal has helped
to improve the outlook. The pause

in tariff increases means that the
effective tariff rate is around 16%. This
is compared to only 3% before the
trade war started, but still better than

the 25% that would have happened
without the deal.

But Schwartz added that “we're not
out of the woods." Although a truce
has been reached on tariff increases,
other issues remain.

“There are deep-seated tensions
between China and the U.S. around
technology, intellectual property and
geopolitical interests, and we expect
those to weigh on sentiment and the
outlook”

As part of the Phase One deal,

China will significantly increase its
purchases of U.S. services and goods.
Questions have been raised about the
feasibility of this commitment and its
impact on other economies.

“It's a very ambitious target — will
China be able to deliver on these
targets?” Schwartz said.

If China switches to the U.S. for
more of its imports, this will affect
its current trading partners, who
may complain to the WTO, he added.
And if the U.S. feels that China is not

Source: OECD TiVA (2015), Haver, Fitch Ratings ERHIUR « (A 4EHIEEE 5(2015) * Haver - BEER

delivering on its side of the bargain, it
could increase the tariffs again.

Another global factor is that low
interest rates seem set to continue.
Many economists expected the U.S.
Federal Reserve to hike rates last
year, but that didn't happen, and Fitch
expects the Fed to remain on pause in
2020. Global central banks generally
followed the Fed’s lead on interest
rates in 2019, and, as Schwartz said:
"You have to look all the way back to
the Global Financial Crisis to see such
an aggressive period of monetary
easing.’

This may mean that there will be a shift
to more global fiscal easing in 2020, as
the monetary arsenal runs dry.

“Central banks have got frustrated
that all of the burden has been on
them for supporting economic growth.
And they're running out of bullets
now, with interest rates negative in
Europe and Japan, and close to zero
elsewhere. So they are leaning on
ministries of finance to provide more
fiscal support”

20204E3 8 LEAT |71
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Regional detail

Schwartz then looked in more
depth at some of the Asia-Pacific
economies. “Itis a vast region,
diverse, and covers pretty much

the full credit spectrum,” he said. It
includes AAA-rated countries like
Australia as well as frontier markets
such as Pakistan and Mongolia.

Despite the global uncertainty and weak
export growth, most of Fitch’s sovereign
outlooks for the region are stable, as

a result of the economies’ financial
buffers and space for policy stimulus.

“We only have a few on negative
outlook - including Hong Kong.

We downgraded Hong Kong last
September because of the protests,
and that issue hasn't been resolved,”
he said. Also with a negative outlook
are Macao and Sri Lanka, which faces
a challenging debt burden.

While most of the region is stable,
there are two positive outliers when it
comes to trade.

“Everybody knows Vietnam is
benefiting from trade diversion, but
this trend was already happening as
manufacturers moved out of more
expensive locations like Mainland
China," Schwartz said. “To me, the real
surprise has been Taiwan. Taiwanese
exports to the U.S. have surged.”

The reason for this is not clear yet,
he said, but anecdotally, some of
Taiwan's export growth is as a result
of trade diversion from the Mainland,
and some from importers purchasing
semiconductors directly from
Taiwan. Another factor is that the
government has been encouraging
Taiwanese companies to return their
manufacturing operations to Taiwan.

In terms of growth outlook, the top
three performers for 2020 according

to Fitch will be VVietnam, Bangladesh
and the Philippines (which recently
received a positive outlook from
Fitch), with expected growth of 7.8%,
7.5% and 6.5%, respectively.

In terms of debt levels, the region is
also in a good position.

“General government debt for most
of the Asia-Pacific countries is at

or below peer mediums. So this
suggests to us there is room across
the region for fiscal stimulus without
deteriorating the credit outlook.”

There are few exceptions, including
India and Malaysia. And at 230% of
GDP, Japan's public debt rate is the
highest of all the economies that Fitch
rates. But as a wealthy country with
high domestic savings and negative
interest rates, Japan can carry this
burden.

Australia, South Korea and Hong Kong
have high rates of household debt.
Sooner or later these will need to
normalize and could be a headwind to
growth and consumption. Although
China's household debt has risen
rapidly in the past decade, it is still low
compared to OECD standards.

So although these are not a major
concern in the short term, from a
longer-term perspective, we need to
worry about the build-up of debt in
the region, Schwartz said.

The monthly PMis for the region - the
best leading indicator of turnarounds
and growth, according to Schwartz -
also indicate improving trends. This
adds to the generally fair outlook
across much of the Asia Pacific.

“We are gradually moving from what
was a pessimistic outlook a few
months ago to a more positive stance
on the growth outlook for the region,”
Schwartz said.
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Asia-Pacific Growth under Pressure but Still Resilient
TAEERZE ENA#AH
Real GDP Growth
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Chamber in Review

4

In81ght Into the Netherlands
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Country is a gateway to Europe with a strong services sector, and is working to become more sustainable
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“The Netherlands is the gateway
to Europe,” said Annemieke
Ruigrok, Consul General of

the Netherlands, speaking at

a Chamber roundtable on 22
January. “It operates some of the
world’s busiest and most efficient
sea and airports. The ports of
Amsterdam and Rotterdam, as
well as Schiphol Airport, are
among the top in the European
Union.”

In its role as a gateway, the country
shares many similarities with

Hong Kong. Both are also open
economies that depend heavily on
foreign trade and investment.

With a population of 17.4 million,
the Netherlands isalso ais a
multicultural society, the Consul
General added. It is the 18th largest
economy in the world, and the sixth
largest in the E.U. The employment

rate declined for five consecutive
years to 3.4% in 2019.

Introducing the key characteristics
of the Netherlands' economy, Aart
Jan den Hartog, Country Manager
and Head of Wholesale Banking
Greater China and Mongolia of ING
Bank, said: “The Netherlands has
2.3 times the population of Hong
Kong, 2.5 times the economy and
1.1 times GDP per capita”’

74 | THE BULLETIN MARCH 2020



The Netherlands has a diversified
and vibrant range of industries,
with the services sector taking
up a large share. Its top sectors
include agriculture and food,
high-tech systems and materials,
life sciences and health, logistics,
energy, and creative industries.

Although the manufacturing
industry is not as important as it

once was, it still plays a crucial role.

Manufacturing contributes a 10.9%
share of the economy, according
to figures from Macrobond - a
significantly higher proportion than
in Hong Kong at 1.1%.

"Domestic demand remains
the major growth engine of the
Netherlands,” Hartog said. “The
Dutch economy is structurally
driven by knowledge-intensive
industries and remains an
attractive place to invest, with
growth expected to continue”

Looking forward, the country

is also working to improve its
sustainability standing, including
through encouraging better

practices from the business
sector. The country of windmills
has set 17 ambitious sustainable
development goals, and has
promised to achieve a circular
economy with zero waste by
2050. To achieve this, raw
materials will be used and reused
efficiently, and without creating
harmful emissions.

Grant Sprick, Global Director of
Sustainability of Arcadis, gave

a positive assessment of the
Netherlands' efforts to improve its
environmental impact.

“To reach its targets, the Dutch
government has launched
attractive policies to raise public
awareness on sustainability,” he
said. “It is also closely monitoring
the country’s carbon emissions.”

For example, the government has
created a carbon performance
“ladder” to encourage greener
practices among businesses.
Corporates that achieve a score
of five, the highest possible, will
enjoy a 5% tax deduction.

“These policies are encouraging
private corporations to cooperate
with the government to join the
green programmes,” he said.

The Netherlands is also developing
several green projects that are
expected to deliver long-term
benefits to the environment.
Sprick introduced Wonderwoods,

a “vertical forest” in the city

of Utrecht. This mixed-use
development of apartments and
offices will also include around 360
trees and thousands more shrubs.
This greenery helps reduce carbon
dioxide, and will also cut energy use
within the building.

Other green-focused developments
in the country include the upgrade
of the Driebergen-Zeist station
using recycled and sustainable
materials, and Unilever's new Hive
food innovation centre, which is run
on an energy-neutral basis.

“The Netherlands is striving hard to
improve people’s quality of life by
balancing the social and economic
benefits,” Sprick said.

“The Dutch economy is structurally
driven by knowledge-intensive
industries and remains an attractive
place to invest, with growth
expected to continue.”

— Annemieke Ruigrok,
Consul General of the Netherlands
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Sparking Creativity and Fostering Innovation

hanges in the world are accelerating at a pace
‘that every individual and business are
the revolution to tranform their behaviour.
Great Eagle Group is eager to seek for
innovation solutions from Hong Kong’s brightest
young people, and cultivate sustainable
practices that help the company becomes more
efficient, competitive and profitable.

We believe
encouraging
collaboration across
generations could
mine their strengths
for the greater
future of our
society.

- Alexander Lo,
Executive Director of
Great Eagle Holdings Limited
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Right Usage of Space in the Future

It is Great Eagle Group's first time to take
part in HKGCC Business Case Competition.
With its project theme set as “Future
Mixed-Use of Spaces in Hong Kong”,
students had the opportunity to design a
mixed-use development that could meet
the needs of different lifestyles and
demographics that functions well 20 years
from now, with an aim to facilitate working,
playing, learning, connecting and living of
people. The innovative solutions have to
include the use of technologies, also
consist of sustainable elements to ensure
the development runs in an eco-friendly
way.

Alexander Lo, Executive Director of

Great Eagle Holdings Limited, said, “We
are pleased to take an active part in the
competition, to understand how do young
people see the world, also to gain insights
from the next generation’s creative minds.
The Group strives to promote sustainable
growth, nurturing talents with innovation
and creativity to better equip themselves in
the face of the changing world and living
style, also creating positive impact to the
society. We believe encouraging
collaboration across generations could
mine their strengths for the greater future
of our society.”

Meeting Future Needs with Flexibility

The challenging yet exciting project theme
was well received by the young generation
with an overwhelming response, attracting
over 40 teams to submit proposals. Top
five teams were selected to receive
mentoring from seasoned professionals of
Great Eagle, with fruitful face-to-face
meetings and phone consultations. Final
three teams entered the final pitching and
were judged by a jury with members
including Shirley Yuen, CEO of HKGCC,
together with representatives from

Great Eagle.

The team HKU X CUHK seized the top place
after giving a fantastic presentation in the
pitching session. The team was comprised
of five HKU and CHUK students who
proposed a mixed-use development that
addressed the needs of aging population.
With a mission to revolutionize retirement
and senior home setting, also to provide
all-inclusive customer-oriented services,
the team outstood the finalists from their
detailed research and creative proposal.
The winning team will have a sponsored
trip attending an international
sustainability conference in Sweden to
learn the latest trends on sustainability-
driven innovation from global leaders.
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Business School Partnership Programme
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Understanding the World of Mortgages
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Students learn about home loans and the careers available in the industry
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Other than the very wealthy,
most people need to take out

a mortgage if they want to buy

a home. So mortgage lending
makes up a significant part of the
financial sector. At a career talk
on 20 January, two professionals
from Pan Asian Mortgage
Company Ltd discussed the world
of mortgages with a group of
students from Queen Elizabeth
School, and also introduced

them to some of the career
opportunities in the industry.

“A mortgage is similar to
pawning,” said Dick Ip, Assistant
Vice President, Corporate
Communications. In both cases,
borrowers are taking out a loan
against an asset.

Apart from explaining how
mortgages work, Ip also discussed
some of the related financial
concepts, such as negative equity
and credit rating, that borrowers
should be aware of before they
take out a loan. Students also
learned about the differences
between mortgages and other
types of loan.

Ip also explained some of the
ways mortgage companies
assess potential borrowers. When
making lending decisions, financial
companies do not just look at

the documents submitted by the
person who wants to take out a
mortgage. They may also carry

Apart from
explaining how
morlgages
work, Dick Ip
also discussed
some of

the related
financial
concepls that
borrowers
should be
aware of
before they
take out a
loan.
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out investigations, including

into social media, to gain a

fuller picture of the applicant’s
creditworthiness. Ip shared a case
in which the company declined a
mortgage application after going
through the applicant’s social
media accounts. The lifestyle and
spending habits portrayed online
cast doubt on his ability to repay
the loan.

Within the mortgage sector,
there is a wide range of career
paths available. Another Pan
Asian Mortgage executive, Shirley
Yeung, Vice President, Finance,
explained the various functions
of some of the departments

in the company, such as

o =
W s An TRETS, RES A N

treasury and financial control,
business development, and risk
management. She also explained to
students about the academic and
work experience requirements for
some specific roles in the mortgage
industry.

Yeung also gave some more
general advice on finding the best
career fit. She suggested that
students should consider their
own personalities when planning
their career paths. For example,
those who are outgoing and
proactive have the personality
for a successful career in sales.
Meanwhile, people who are
naturally logical and thrifty could
explore a career in finance.
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What's happening at the Chamber
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WEBINARS WORKSHOPS

Due to the ongoing coronavirus health threat we have had to
cancel or postpone many of our events. Please check our

website or app for the latest status of scheduled events and
training programmes.

COMMITTEE MEETINGS ROUNDTABLE TALK
Check with secretariat Visit website for full details
for details and to register

ASIA & AFRICA

COMMITTEE

Japanese Chamber Mission to

Bangladesh .
March11 11am .
DIGITAL, SPONSORED EVENT
INFORMATION & BY CITYU-TSINGHUAU
TELECOMMUNICATIONS EMBA+MPA:
Development of InsureTech in INNOVATION

Hong Kong. This meeting will take
place online using remote access
March 12 4 pm

EUROPE COMMITTEE

2020 Economic Forecast: Europe
and Hong Kong
March19 11am

TRAINING & SEMINARS
Check website for details

Developing a Carbon Reduction Plan
- What is the Right Strategy for Your

Company?
March 18 4 - 5:30 pm
2020 Domestic & Cross-Border

E-Commerce Trends and Strategy
March 20 9:30 am - 5:30 pm

Coaching for Performance & Potential

March 25 9:30 am - 5:30 pm

UNTIL FINALLY — Art of Storytelling

for Business Communication and
Leadership
March 31 9:30am - 5:30 pm

ENABLED GROWTH IN
THE GBA

March 25 12:30-2pm

March 19

The Legal and Manpower Committees Present a Free Webinar on:

Visit website for full details
and to register

Check website for details

ENHANCING EMPLOYEE
EFFECTIVENESS WHEN
WORK FROM HOME
March 4 9:15 - 10:30 am

COVID-19 - TACKLING
KEY LEGAL ISSUES
FACED BY BUSINESSES
March6 11am-12:30 pm

GOVERNMENT BUDGET
2020-21: WILL FISCAL
GIFTS EASE HONG
KONG'S SUFFERING?
March9 1-2pm

BANKS' SUPPORT
MEASURES FOR SMEs
March18 & 20 11am - 12:30 pm

Covid-19:

Mexdh 23

20208920211
e N !

Tackling Key Legal Issues Faced by Businesses

The H ) Paul MP @B, GBS, MK, JP
Frandl Seersamny, The Government of (e FISAR

TIME MANAGEMENT
March 17 9:15am - 12:15 pm

STRATEGIC
NEGOTIATION SKILLS
March 24 2-6pm

THE EFFECTIVENESS
OF PLAYFUL
LEADERSHIP AND
FACILITATING
PLAYFULNESS AT
WORK

March 25 2 -5:30 pm

HOW TO HANDLE
IRD'S ENQUIRY OR
INVESTIGATION?
March 26 2:30 - 5:30 pm

HKGCC Annual General Meeting
BEEEHEAFEERE

The Annual General Meeting of the Hong Kong General Chamber of Commerce will be held at 6:00 p.m. on Friday,

15 May 2020, at the Hong Kong Convention and Exhibition Centre, Meeting Room N201. A cocktail reception and
registration of members will start at 5:00 p.m. All members are cordially invited to attend this meeting.
rEEFBRHERFEEEANEIN52020F5H150 (BfA) TFeRRBREEEZRETON20ERGEEEEIT -
BEMNE B ARSI N oG - BEEE|LFEEE
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on YOUT Argentina  Bahrain

Brazil Colombia Egypt

Iran Jordan Kuwait Oman

Panama Peru Saudi Arabia Turkey  United Arab Emirates  Venezuela  Yemen

Professional Advice
*hkhhKk o

rtification in One Go

HKGC@: Consulate Endorsement Facilitation W51

Enquiry: (852) 2398 6077
ong Kong General Chamber of Commerce o
e 58 8. 1 1861 Email: cef@chamber.org.hk

The Hong Kong General Chamber of Commerce is the largest issuer of Certificates of Origin in
Hong Kong, and an internationally recognized organization issuing Certification of Documents.
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