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nexpectedly, September’s Legco elections

have raised searching questions for

Hong Kong’s business community in
general, and for your Chamber in particular. As
the traditionally business-friendly Liberal Party
has taken a beating at the polls, losing a number
of representatives, an urgent need has arisen to
examine who in future will speak up in Legco for a
business-friendly Hong Kong.

Perhaps more than any economy in the world,
Hong Kong is an economy of businesspeople and
entrepreneurs. Out of the 380,000 or so registered
companies active in Hong Kong, less than 100
companies employ more than 1,000 people. The
vast majority of them employ less than five people.
Their livelihoods rely on the maintenance of a
highly business-friendly operating environment,
but in the new Legco, there is a lurking danger that
their needs will be without an adequate voice.

At least part of the electoral setback that hit the
Liberal Party appears to rest on the wide public
perception that their leaders speak NOT for the
promotion of Hong Kong as a business-friendly
place within which to work, but instead for BIG
business. In so far as the Chamber and the business
community have in the past been largely relying
on the Liberals to advocate for business interests
in the Legislature, the danger is high that we may

Andrew Brandler is Chairman of the Hong Kong General Chamber of

Commerce. BUBABERHEER °

have become tarred with the same brush. Needless
to say, it would be unfortunate for the Chamber if
such perceptions were to take deep root.

The time has come for self-examination within
the Chamber. We cannot afford for our mission
to protect and promote Hong Kong as a vibrant
business economy to be compromised by false
perceptions that we speak on behalf of a small
elite of large business corporations rather than the
thousands of small businesses that thrive at the core
of our economy. Indeed, 75% of our membership
comprises small & medium enterprises.

This self-examination is of course an issue
that the Liberal Party also faces. At the very least,
we must ensure in the new Legco that our own
Functional Constituency representative makes very
clear both in Legco and inside the Liberal Party
that he is there to speak on behalf of all Hong
Kong businesses, prioritizing policies that protect
and enhance the business-friendly environment in
which we have traditionally operated, and which
underpins Hong Kong’s envied competitiveness.

As if the Legco result were not enough to dent
business confidence in Hong Kong, we have also
been faced in the past month with extraordinary
turmoil in the world’s capital markets. The
malicious rumours that sparked absurd runs
on banks show that although Hong Kong is not
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Time for Some Soul Searching

Andrew Brandler

haunted by the acute sub-prime mortgage crisis that
is devastating the U.S. and that has caused the credit
crunch and the havoc in the financial markets, it
does not mean that we are immune. At least 11,000
jobs have already been lost directly from Hong
Kong’s financial sector. The property market has
stalled. Our stock market has taken a beating. We
are all feeling poorer, and if we or our companies
happen to need loans of any size, then we face a
difficult challenge raising the money.

Still more troubling is the reality that for businesses

in the “real” economy — our trading economy — the
fact of the matter is that it is more likely that we are
only seeing the beginning of a looming crisis. The
deleveraging and the collapse in consumer spending
that is traumatizing the U.S. is beginning to cascade
visibly into reductions in exports from Asia. The
financial tsunami is racing across the Pacific towards
us, and there is little that we or our government can
do to deflect the tsunami. A period of below par
economic growth looms, likely a recession. But it
appears that the pressing questions are: “How much
below par?” And “For how long?” However it is still
some relief to us all that we sit on the doorstep of the
Mainland market, which still promises strong growth.
Hong Kong does not have the resources to rescue
floundering firms, and it is not in our nature to seek
government bailouts. But as we brace to weather
this rare storm, we need to work as hard as possible
to erase unnecessary uncertainty from the business
environment. That does not mean eliminating
risk or even absorbing private risk into the public
sector. Rather, it means ensuring that our laws and
regulations lay out specifically what can, and cannot,
be done. Business needs to know the parameters
within which it may operate, not just in broad strokes
but down to clear and transparent details which
have always been the hallmarks of our legal system
and which have served us well — this is not a time
for either business or the government to take non-
essential risks.
Perhaps the greatest opportunity to reinforce
this principle will come with the final drafting of
the Competition Law. We have the opportunity to
enhance certainty and ease compliance, rather than
create additional confusion and unnecessary red tape.
Your Chamber has advocated defining six or seven
activities and behaviours that should not be tolerated,

such as collusion and price-fixing, and ensuring
that companies know that they will be punished

for crossing a very clear line. At the same time, we
find no value in plunging into legally complex and
internationally controversial areas like defining
market share or requiring approval for mergers and
acquisitions where bad behaviour is not evident. It
is our hope that our government can draft a law that
presents a model to the world, rather than one that
merely extrapolates work done elsewhere.

Hong Kong is at a
crossroads in its
political development,
and is facing a
tumultuous external
business environment.

Another opportunity for government leadership
comes over the issue of minimum wage. It is our
hope that our government will not depart from our
core values which espouse simplicity and certainty
in our approach to resolving complicated problems.

Hong Kong is at a crossroads in its political
development, and is facing a tumultuous external
business environment. Our Chief Executive has an
opportunity to tackle these enormous challenges in
his upcoming Policy Address. Businesses of all sizes
are feeling vulnerable and under attack, both from
external and home-based sources. As we move into
a year that may be more challenging than most of
us have seen in our lifetimes, we look forward to
these realities being addressed constructively in the
Chief Executive’s Policy Address, with a long term
view of what will enhance Hong Kong’s stability and
prosperity and one, we all fervently hope, that does
not devolve into short-term political expediencies. &
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Olympics boost China’s tourism appeal
The 2008 Beijing Olympics has given China’s
tourism industry a huge boost. The Nielsen
Company conducted a 16-country online survey
following the opening and closing ceremonies to
gauge global consumers’ opinions about China,
and uncovered a direct link between viewers’
positive impressions of China and their intentions to visit one day.
Eight in 10 consumers surveyed had never visited Mainland China

News 1n

HKGCC Members can send their news to editor@chamber.org.hk

The Bulletin has the unencumbered right to edit and publish

contributions as it sees fit.

2EHRRA TIRHMAGB Y S BEBZeditor@chamber.org.hk ©
NESENEE - (IFHAH) ARAEBRHBHMAST - ‘

X (51%)

Asia Pacific property markets see slowdown

The Asia Pacific property markets, which have seen
a rapid run-up in rents and capital values in recent
years, is now entering a slowdown that will continue
over the next 12 months at least, according to Jones
Lang LaSalle’s research.

In the office sector, more companies are putting
expansion plans on hold, contesting renewal rates
and delaying previous plans to upgrade their
facilities. “Historically low vacancy rates and supply
constraints in most markets will help to mitigate
the impact of a weakening in occupier demand.
However, potential oversupply is becoming an
issue in some parts of the region, notably the tier
cities in China and some of the Indian suburban
micro markets. Tokyo has been the first major office
market to move to the downturn phase of the cycle
and others are expected to follow suit over the next
12 to 18 months,” notes Dr Jane Murray, Head of
Research, Asia Pacific at Jones Lang LaSalle.

before, while 45% said they intended to travel there one day. The level of
interest increased to just over half (51%) when the same question was asked
following the closing ceremony. Correspondingly, those who claimed to
have no interest in visiting Mainland China dropped from one third to
around a quarter over the course of the games.
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Fubon Life Assurance Building, Taipei
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Weathering the Storm

Jeffrey Lam

he United States financial sector has

experienced unprecedented turmoil,

resulting in Lehman Brothers going
bankrupt, Merrill Lynch being sold for a snip,
and the country’s largest insurance group AIG
being bailed out by the government. At the time
of writing, U.S. political leaders were wrangling
over a US$700 billion bail-out package for Wall
Street. The debacle and resulting global financial
tsunami have knocked stock markets and investor
confidence around the world for six. In Hong
Kong, people who bought Lehman Brothers’ mini-
bonds were concerned that they could lose money
on what they thought were low-risk investments.

I do sympathize with these people. Aggressive
competition among financial institutions, slick
promotions and complicated financial products
can lead to investors being easily misled about
the actual risks they are taking. I expressed the
public’s concerns about such practices to the
Chief Executive last month, and I hope that
the government will strengthen regulations of
derivative products and marketing malpractices
to better protect investors. In the long run, this
will also strengthen Hong Kong’s role as the
region’s leading international financial centre. In
addition, the government should also formulate
contingency measures to closely monitor financial
institutions experiencing difficulties, and establish
financial safety nets to safeguard investors’
interests.

With investor confidence in tatters, I suggested
that the government take measures to develop
our financial sector by speeding up renminbi
settlement limits for trade between Hong Kong
and the Mainland. Such a move would reduce
exchange rate risks between Hong Kong and the
Mainland, and turn the HKSAR into an offshore
centre for renminbi business. Further to this, I
hope negotiations on lowering the threshold for
Hong Kong’s financial institutions to enter the
Mainland will be speeded up.

As a result of the financial crisis, many banks
are keeping a tight rein on credit, and raising
interest rates. Unfortunately, Hong Kong’s SMEs
are caught in the middle of this turmoil and

are struggling to cope with these difficulties
that are beyond their control. To ease their
plight, I requested that the government listen

to SMEs problems and work out a package of
measures to help them through the crisis. For
example, the administration could increase the
guarantee of “working capital loans” under the
“SME Loan Guarantee Scheme,” as well as the
amount companies can borrow under the “SME
Development Fund.” The government should
also try to be flexible on its loan repayment terms
for SMEs who are struggling to keep up with
repayments.

But in the spirit of the old saying, one man’s
loss is another man’s gain, Hong Kong should
seek new areas of growth, such as putting more
effort into developing the environmental and
innovation industries, as well as other sectors
to raise our competitiveness. To facilitate this,

I have been calling for relevant government
departments to further streamline and speed up
licensing procedures so that businesses can be up
and running as quickly as possible. Simplifying
application and approval procedures to allow the
use of industrial premises to be changed, as well
as improving town planning, will encourage the
development of innovative industries and help to
stimulate new businesses.

The general public is also suffering from
the turbulent business environment, through
rising inflation and the economic slowdown.
Therefore, [ have suggested to the Chief Executive
that the government should introduce a series
of concessionary measures. These include:
abolishing the levy on foreign domestic helpers,
urging the two electricity companies to cut
prices, reduce rates, government rent and
rents from government properties, as well as
freezing government fees and charges. I hope
that the government will be able to work out
a comprehensive policy to steer Hong Kong
through these very challenging times. ¥&

If you have any views or comments, please send
them to me directly at, jefflam@fowind.com.hk, or
visit my Website at wwwjeffreykflam.com
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Seize the Day

Alex Fong

ver the past three decades, China’s

economy has sustained remarkable

growth following its economic reform and
opening-up policies. Much of this development
has been driven by manufacturing and exports.
However, the insatiable appetite for land, natural
resources and capital has created such side effects
as dwindling resources, environmental damage,
and over-dependence on foreign trade. As China
tries to deal with these challenges, it is embarking
on a new period of economic restructuring,
which will be driven by technology, innovative
management, and a quality labour force.

In light of this, the Pearl River Delta is
working hard to swap its crown as the “Factory
of the World,” for one more aligned to advanced
manufacturing processes, and ultimately high-end
services. The 80,000-plus Hong Kong enterprises
operating in the PRD, mainly SMEs, will play an
integral role in this. However, they are also very
susceptible to policy changes and macro-economic
controls, particularly during these volatile times.
To deal with these challenges, many enterprises are
considering relocating their factories away from the
coastal areas, and in some cases to Southeast Asian
nations.

To help Hong Kong manufacturers in the PRD
deal with these changes, as well as to transform,
upgrade or relocate their operations, the Chamber
has been offering assistance in several ways.
Firstly, we have been making representations to
the authorities on the difficulties faced by our
members in this transformation process. Secondly,
we have been organizing seminars and programs
to help members understand how they can better
cope with the changes. Thirdly, we have been
organizing study missions for members to help
them understand alternatives open to them if they
are considering relocating their business. Fourthly,
we have been strengthening cooperation with
various governments in areas designated to receive
relocating factories by acting as a bridge between
members and the authorities to make relocation
and reinvestment as smooth as possible.

The Ministry of Commerce has designated 31
key areas for relocation. These include Ganzhou
in Jiangxi Province, Chenzhou in Hunan Province,
and Nanning in Guangxi Province. Further
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afield, we also organized a fact-finding mission

to Vietnam in May last year, and most recently to
Cambodia and Laos last month. Our programs
helped members in gaining firsthand information
about the business environment and investment
opportunities pertinent to their needs.

CEPA

As I mentioned in The Bulletin last month, the
Chamber continues to educate our members on
the opportunities created by CEPA. Last month,

We will be planning more
programs to help our
members learn about new
opportunities in different
regions of the Mainland
that have arisen from the
new CEPA amendments.

the Chamber and the Greater Pearl River Delta
Business Council jointly organized the second
“Seminar on Economic Cooperation Between
Hong Kong and Shenzhen (see story on page 72).
We will be planning more programs to help our
members learn about new opportunities in different
regions of the Mainland that have arisen from the
new CEPA amendments. If you are not taking
advantage of these services, I urge you to join us. For
more information on the above, or if you experience
any problem relating to doing business in China,
please feel free to contact the Chamber’s China
Business Manager, Wendy Lo, at 2823-1232, or email
wendylo@chamber.org.hk. For any problem on
doing business in Asia, please contact Keri Wong of
our International Business Department at
2823-1250, or email: keri@chamber.org.hk. ¥
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The Chamber’s Representative
for the Legislative Council,
Jeffrey Lam, was re-elected last
month. The Bulletin’s Editor
Malcolm Ainsworth spoke with
Mr Lam about politics, the future
of the FCs, and regulatory creep.
Following are excerpts from that
interview, which have been
edited for length and clarity.
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THE BULLETIN: Your election this
year was contested, but about half
of the functional constituencies
(FCs) were returned unopposed, as
you were before. Do you feel the FC
system should be changed to make
it more competitive?

Jeffrey Lam: [ must admit that I was
disappointed by the low voter
turnout across all sectors. I think
this shows that people are still 5
apathetic when it comes to politi
It has been suggested that peoplé
voted by their absence to reflect
their sense of disappointment
the whole political scene. Some
people are also concerned that i
narrow electoral base of the FCs
also discourages candidates from _
coming forward. The government is*
now canvassing views on how the
ECs should be reformed as we move
towards universal suffrage in 2020.
Some feel FCs should be allowed o™
nominate candidates who will then

be presented to the general publie to

vote for universal suffrage while

others suggest phasing out FCs
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A Conversation with Jeffrey Lam
MEEEE

gradually. I think the government should look at expanding
the voter base of the FCs by including company directors,
senior management and other individuals. This would then
expand public participation and make FCs more relevant to
more voters and potential candidates.

JL: The number one concern was the economy. Most
members were concerned about the deteriorating business
environment, with rising inflation, oil prices, the cost of doing
business and regulator changes in Hong Kong and the
Mainland, such as minimum wage, competition law, etc. And
all of these were before the collapse of confidence in the
financial system.

They wanted to know, especially the SMEs, how I could
help them. On regulatory changes in Hong Kong, I pointed
out I have done a great deal to express their concerns to
government who I also warned about the hidden dangers of
certain policies. We have had some success, and will continue
to lobby for public support of our positions so that people can
clearly understand our plight, and the impact of how a
particular policy may impact the economy as a whole. On
policy changes in the Mainland, I have and will continue to
actively reflect members’ concerns to the Mainland
authorities.

Members also expressed concerns about air pollution. To
tackle this problem, I will urge the government and Mainland
authorities to provide more technical support and
information for Hong Kong companies operating in the PRD
so that they can clean up their production and reduce
emissions. The Hong Kong and Guangdong governments have
agreed to reduce emissions of four major pollutants by 2010.
will urge both sides to look beyond 2010 and make a long-
term plan to reach further targets. We all want to see concrete
and visible results in air quality improvement. There are also
other measures that I will actively push forward. These include
more incentives for the use of eco-friendly vehicles and clean
fuel, the “Stop Idling Engines” legislation, the promotion of
an emissions trading scheme, etc.

During his talk to members, Markus Shaw said business
cannot just keep plodding on as usual. Things need to change
want blue skies, a better environment and sustainable
business. How do you respond to that?
JL: When you talk about change, you need to think carefully

about what kind of change we need and what is good for

Hong Kong. You cannot simply make change for change sake.
That is very dangerous. For example, the government has tried
to introduce many regulatory changes, such as the proposed
competition law and a minimum wage law. The intentions
behind these are good, and no one would object about their
ultimate objective. However, they run the risk of doing more
harm than good because they have not been thoroughly
thought through.

On competition law, there are many ambiguities and grey
areas in the proposals. It even fails to clearly define what
constitutes as “anti-competitive behaviour,” how “market” is
defined, and “market share.” With so many ambiguities, how
can the law safeguard business, whether SMEs or large
corporations? How, as a businessman, will you know if by
cooperating with another company you are within the law?
Another worry is if a statutory minimum wage based on the
average wage is introduced. That will cause employers to face
continually rising payroll costs, which may force them to
reduce their headcount. We have to be very mindful of these
adverse impacts. If we just rush through these changes
without careful assessment of their cumulative effects, the
consequences could be disastrous. I am not saying that change
is bad. What I am saying is that when change is needed, we
have to carefully formulate concrete plans to implement these
changes that will benefit, rather than hinder, the whole of
society.

B: With tewer legislators from the business sector and a Legco
that is more polarised, how will you work to bring different
sectors of society closer?

JL: We need a balanced Legco to ensure that a wide spectrum
of interests across society are represented. As we discussed
earlier, perhaps some people did not vote because they
thought their interests were not be represented. So diversity
can only help. However, if the legislature is driven by the
grassroots, and anti-business parties, who will speak on behalf
of business, the middle class, and the overall economy?
Remember that Hong Kong’s prosperity and success is built
on free trade and free enterprise. If our economic wellbeing is
hampered because of a polarized Legco, it will eventually
affect the livelihoods of everyone — businesses, the grassroots,
government and Hong Kong as a whole will lose. To avoid
this, all sectors must work together to clearly understand the
others’ points of view and concerns. I will stress the
importance of cooperation between the different sectors and
strive to make the business sector’s point of view understood.
I will also encourage the business sector to engage in more
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community programs to show their concern for the
grassroots and underprivileged in society. Hopefully, we can
avoid any anti-business sentiment, which would inevitably
be unhealthy for society.

B: Your election slogan was “Clean Blue Sky; Harmony,
Prosperity: Together we can make it happen.” How do you
plan to work towards these goals?

JL: I need the concerted efforts of the community and
government. I mentioned how government can encourage
people to do more, such as offering tax incentives or interest
free loans to give them the will and the means to make
changes. On prosperity, I will urge the government and the
Mainland to consult public opinion and to conduct in-depth
assessments before putting forward any regulatory changes.
Also, any regulatory change must be implemented gradually
to give businesses time to adjust. As I have said before,
changes need to be carefully studied from every angle,

As | have said before,
changes need to be
carefully studied from every
angle, otherwise they could
have disastrous results.

otherwise they could have disastrous results. The Labour
Contract Law, for example, has already led to thousands of
companies having to close in the Mainland.

I will also push for the government to reduce profits tax to
15% to enhance Hong Kong’s competitiveness, fight for
further expansion of CEPA and Renminbi business in
Hong Kong and the introduction of the capital through-train
scheme, streamline licensing processes, and so on.

B: Air quality is a huge issue, but a lot of the pollution in the
PRD is from HK-owned factories, many of whom will
probably never clean up their operations unless they are
forced to do so. How will you tackle this sensitive yet very
pressing issue?

JL: I disagree with that. Many factories want to change.
They are doing their bit and are willing to work with the
Mainland authorities. They are looking at the long-term
and are concerned about the sustainability of their
investments and the environment. One of the problems
they have raised is where are they going to get the money
from to upgrade their facilities? Credit is very tight, and

given the economic uncertainty, people are concerned about
their very survival.

To tackle this, I will take a two-pronged approach. On the
one hand, I will try to convince the Hong Kong and Mainland
authorities to make it easier for companies to upgrade their
facilities, by offering tax incentives, technical support, etc. On
the other hand, I will lobby factories on the advantages of
clean production. I think with practical assistance and with all
the facts — including how they do it and how they can finance
this — companies will transform faster. For those factory
owners who refuse to change, they know their days are
numbered because the Mainland is taking a tougher line on
environmental protection.

JL: We should let the market decide the wage levels based on
supply and demand. This free market economy is the
foundation of our success. Why is the government now
deciding to interfere with the free market which has worked
so well all these years? A minimum wage is no guarantee that
people’s livelihoods will improve.

Our concern is the government’s use of an “average” wage
to decide the minimum wage in the Wage Protection
Movement. No country in the world does this. Instead, they
factor in a host of indicators — cost of living, inflation, labour
market, etc., the calculations are very complex — and yet
governments still question does the “average” wage theory
work. In many countries the minimum wage is not working,
and governments are thinking of doing away with it. Now, if
we go ahead and implement an average wage because
“everyone else has,” then we will be faced with rising payroll
costs every year, regardless of the economic situation.

You ask why not just give them what they want? Once a law
is implemented, there will be no turning back. As an employer,
if you hire two cleaning ladies, you may decide you can only
afford one. And given a choice, you would probably hire a
younger person. So rather than help low-income earners, a
minimum wage could have the opposite effect. In Australia,
studies show that excessive minimum wage increases have had
a negative impact on employment, as increases erode
profitability, and with it companies’ ability to hire staff. In
Japan, minimum wage increases had a negative impact on
female employment. In France, the unemployment rate has
remained over 8% for years due to low economic growth, due
to, in part, the cost of hiring staff. In the U.S., studies suggest
that a higher minimum wage has done little to relieve poverty.

The government’s intention of alleviating poverty is the
right thing to do; we agree with that. But we have to work out
what is the best way to do that so that it can help employees
and businesses. ¥&
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f you got away for a couple of weeks
this summer, consider yourself very
lucky. If you decided to postpone,
until October or November, it might be
a longer break than you planned. Much
longer.
This is the worst economic environ-
ment of our lives.
Unless you recall the founding of
Motorola (1928) or were invited to the

first Academy Awards ceremony (1929),

it really doesn’t matter how many global

downturns, slumps, corrections, “buying

opportunities,” crashes or bear markets
you've seen.

This time really is different. China

is bailing out America. Japan looks
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Degrees of Disarray
ST RELE

By David O'Rear E

stable. The world is no longer as we
knew it.

Something very basic broke, and that
means a change in the rules of the game.

Those of us over the age of 30 will
recall working through the upheaval that
rolled over the region from the summer of
1997 through late 1998. The shock to our
understanding of the “East Asian Miracle”
is about as close as we are going to get to
an analogy of what is happening to the
global financial system. This is the Asian
Financial Crisis writ large. Very, very large.

Something broke
The first graph shows the magnitude
of the crisis in historic terms. The Amer-

ALLs

Global Markets in Disarray
BHmE—RER
The Worst Economic Instability in 80 Years
80F KRB BEMEEBE
IMF Says Worst of the Financial Crisis May Still Lie Ahead
B %ESARBER TSR ERARIEE N TS KREE

ican financial sector borrowed an aver-
age of US$578 million from the Federal
Reserve Board each month between
January 1919 (when data were first col-
lected) and November 2007. The biggest
spike (August 1984, just over US$8 bil-
lion) was when the Fed caught banks
wrong-footed as it started aggressively
cutting interest rates.

That borrowing, which totalled
US$616.6 billion over 89 years, was
topped by the more than one trillion dol-
lars borrowed between December and
August 2008. The second graph gives a
flavour of what 200 times more borrow-
ing looks like.

More borrowing might be due to




more borrowers or more opportunities
to do useful things with the borrowed
money, but it wasn’t. The third graph
shows how much money is held as free
reserves in American financial institu-
tions. In this case, the data only go back
to January 1959, but the picture is just as
disturbing.

There are other indicators such as
housing prices, collateralized debt obli-
gation spreads and foreclosures that
tell part of the story, but not all. These
graphs, I believe, are the clearest and
most convincing argument that this is
not a run-of-the-mill recession.

Consequences

Whoever wins the White House on
November 4, and takes over on Janu-
ary 20 next year, will blame the crisis
on his predecessor’s lack of attention to
the excessive risks taken by the finan-
cial sector. He will point to the overly
loose monetary policy, slack account-
ing enforcement and slip-shod regula-
tory oversight. Congress will then begin
the process of drafting laws to reinstate
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some of the many financial sector regu-
lations that were dismantled over the
past three decades.

The political situation means that lit-
tle more than lifesaving will be done in
the remainder of this year. Neither party
has an interest in shoring up the current
administration, and even after the elec-
tion the out-going houses of congress will
be reluctant to take any action before the
new line-up of leaders, committee chairs
and whips step into place.

Previous economic downturns had
a habit of leading to financial market
slumps, but not this time. This time, the
financial shock will precede the reces-
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sion, and the recession will enhance and
intensify the effects of the shock.

Welcome to the first financial crisis of
the 21st century. &
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Mina A'Salam / Al Qasr / Dar Al Masyaf

Madinat Jumeirah is a self-contained sanctuary of Arabian Style, a luxurious
oasis in which to work, unwind, experience and interact. This monumentat
destination is set alongside 1 km of beautiful beach and comprises two
grand boutique hotels, 29 stand-alone traditional summer houses and an
extensive spa

4 Days 3 Nights Package

7/ Air Ticket to Dubai on Cathay Pacific
7/ 3 Nights Accommodation with Breakfast
v/ Roundtrip Airport Transfer

Enquiry & Reservation Hotline:
27229280 Denny Chan / 2722 9267 Henry Fung

e wom 511,799

Overlooking a beautiful scenery of Osaka, Mlnoh Osaka Hot Spnng Hotel
offers a choice of Japanese Style Room (Tatami) and Western Style Room to
suit your needs. While enjoying the open air hot spring on the rooftop, you may
also overlook an exquisite night view of Osaka. A peaceful enviornment
together with a variety of facilities and delicious cuisine, all these will ensure
you to have a very pleasant stay.

4 Days 3 Nights Package

v/ Air Ticket to Osaka on Japan Airlines / Hong Kong Express / Korean Air

/1 Night Minoh Osaka Hot Spring Hotel Accommodation with Breakfast
and Japanese Style Dinner

v/ 2 Nights Osaka or Kyoto Hotel Accommodation with

Breakfast (Except Specified) 4 099
. F % from$ 4

www.sunflower.com.hk
Lic.no. 350196




24 | Economic Insights £ #%3& 18 | The Bulletin T8 ] i

Crisis

Crisis: U.S. 2008

GDP: $14,312 billion
Cost: $700 billion
Percentage of GDP: 5%

Crisis: Argentina 2000
GDP: $299 billion
Cost: $22 billion
Percentage of GDP: 7%

Crisis: Brazil 1998
GDP: $844 billion
Cost: $42 billion
Percentage of GDP: 5%

Crisis: Russia 1998
GDP: $271 billion
Cost: $24 billion
Percentage of GDP: 9%

Crisis: Korea 1997

GDP: $527 billion

Cost: $57 billion
Percentage of GDP: 11%

Crisis: Thailand 1997
GDP: $151 billion

Cost: $17 billion
Percentage of GDP: 12%

Crisis: Indonesia 1997
GDP: $238 billion
Cost: $21 billion
Percentage of GDP: 9%

Crisis: Mexico 1995
GDP: $421 billion

Cost: $48 billion
Percentage of GDP: 11%

Crisis: U.S. Savings & Loan 1989
GDP: $5,484 billion

Cost: $124 billion

Percentage of GDP: 2%

Crisis: U.K. Sterling 1976
GDP: $230 billion

Cost: $4.1 billion
Percentage of GDP: 2%
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Robert Hodgkinson
examines one of the
most controversial areas
in business reporting
Robert Hodgkinson

R ¥EBREHP—E
BREAFEMNER

sation recently and it was US$146
billion. I then looked at Google’s
latest balance sheet and it showed net
assets of US$26 billion. A bit of a dif-
ference.

At the same time, [ looked up Micro-
soft’s market capitalisation and it was
US$249 billion. The balance sheet
showed net assets of US$36 billion. An
even bigger difference. On the face of it,
financial reporting is capturing about
18% of Google’s value and just 14% of
Microsoft’s.

Some people look at these gaps
between market value and what’s shown
in the accounts and they conclude that
there’s a huge problem here. They say
that financial reporting must have gone
badly wrong if the best it can do is to
show a net worth of US$36 billion for
a business that we know is really worth
US$249 billion.

There’s no mystery as to why there’s
a gap between the financial reporting
numbers and what the stockmarket
thinks. The difference is mostly intan-

gibles. Though if you try to say exactly
what the intangibles are that fill the

checked Google’s market capitali- {/f/

\'\\!o?
gap andwwhat each

of them is worth, peo-
ple then start to come up with
widely differing answers.

Is this something that we ought to
be worried about? Critics of financial
reporting make three key charges. First,
they say that poor reporting of intangi-
bles is misleading investors. Second, they
claim that it leads to undervaluation of
companies and to underinvestment in
intangibles. Third, they say that it’s cre-
ating unnecessary volatility in markets.
These are serious charges. At the Institute
of Chartered Accountants in England
and Wales (ICAEW), we’ve been think-
ing about these issues for some time and
have looked carefully at the various pro-
posals for reform that have been put for-

sﬁ“’\c‘ o

o™

ward in recent years. We've
also commissioned research on
the reporting of intangibles from some
of the world’s leading academics.

In fact, the evidence is open to more
than one interpretation. But there is at
least a strong case for saying that finan-
cial reporting as we know it is doing a
good job and that the gap between bal-
ance sheet values and market capitalisa-
tion is simply unimportant.

Are investors being misled? There
isn’t really any evidence that they are.
On the contrary, the people whose
views determine market capitalisations
are, of course, investors. They know
perfectly well that a balance sheet does
not pretend to show what a company
is worth in the market. If anything, the

Robert Hodgkinson is Executive Director, Technical at the Institute of Chartered Accountants in England and Wales (ICAEW). This article is based on a talk g
to the Hong Kong General Chamber of Commerce in September 2008. 5
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gap between the balance sheet and mar-
ket capitalisation is evidence that inves-
tors are not being misled.

Are companies with intangibles being
undervalued? Looking at companies
like Google and Microsoft, you would
probably say that they appear to be fully
priced. Although this is one of the ques-
tions where the data can be interpreted
more than one way, there is a strong
case for concluding that there isn’t really
any significant evidence of undervalua-
tion. And personally I haven’t seen con-
vincing evidence that companies that
depend heavily on intangibles tend to be
undervalued.

Much the same is true for claims
of underinvestment. There is plenty
of evidence of massive investment in
intangibles. Companies with business
models where investment in intangibles
is important — software or biotech, for
example — don’t seem to have more dif-
ficulty than other companies in raising
money. Once again the data can be read
more than one way, but it's doubtful
whether there really is underinvestment
in intangibles. Again, personally I have
yet to see convincing evidence of it.

As for volatility, stockmarkets have
always been volatile. 1 don’t see that
they are any more volatile now because
we live in a world where intangibles are
more important. If you want to find
volatile prices, look at tangible assets:
oil or wheat or coffee or copper. There
is an extraordinary amount of infor-
mation available globally that goes into
the prices of these tangible assets. But it
doesn’t stop them from being volatile.

What the critics of financial report-
ing tend to overlook is that the infor-
mation in accounts most commonly
used for valuation purposes is not the
balance sheet but the income statement
and the cash flow statement. Perhaps the
critics also expect too much from finan-
cial reporting. No sensible investor will
rely on the accounts alone in valuing a
company. Financial reporting is just one
input to the valuation process.

Investors who find accounts useful
for this purpose say that they don’t want
a balance sheet that claims to show the
value of all intangibles or that tries to
value the business. They look to financial
reporting primarily for reliable informa-

tion about earnings and cash flows and
particular items in the balance sheet.
Managers’ estimates of current values for
intangibles, investors say, would not help.

I'm sure that financial reporting can
be improved and no doubt one of the
areas where current practices need care-
ful thought is indeed intangibles. But the
basic approach of leaving many — or even
most — intangibles off the balance sheet
does not appear to be causing harm or
misleading people. The financial report-
ing model is not broken.

I should stress that 'm not saying
intangibles should be left off the balance
sheet because they are intangible. What
matters is not whether an asset is intan-
gible but whether we can measure it
with enough reliability to justify putting
it in the accounts. And that includes
being reasonably confident that we can
recover its cost. These are principles that
apply to all assets — tangible and intangi-
ble. As a result, the numbers in accounts
are reasonably reliable — they are ‘hard’
numbers.

But financial reporting is not the
only kind of reporting that businesses
do. They also report a great deal of
non-financial information. Those who
are concerned about the reporting of
intangibles sometimes say that we need
a model that will tell businesses what
non-financial information they should
disclose to help investors understand
their intangible resources.

Such information is certainly impor-
tant and businesses are already disclosing
a good deal of it. But getting this right
is a real challenge. Much non-financial
information is seen by investors as ‘soft.
It is not subject to the same disciplines
and checks as financial reporting, and
investors are sometimes not sure how
far they can rely on it to be balanced and
objective.
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So can we develop a detailed model
that will prescribe what all businesses
should disclose about their intangibles?
doubt it. The intangibles that are relevant
to particular businesses are very diverse.
What is appropriate for one business may
not be appropriate for another.

Also, managers who try to develop
measures of intangibles to help them run
the business often find that it’s very diffi-
cult to know what the linkage is between a
KPI (key performance indicator) and the
financials. If managers can’t work out what
the link is, it’s difficult to see how investors
will benefit from the information.

And the world is constantly changing.
Managers who develop what they think
is a good KPI for intangibles are liable to
find that a few years down the line it stops
working so well. The market has changed
and they need to develop new indicators
that reflect the new realities.

In my view, what is needed is not a
set of detailed disclosure rules, but some
broad principles. These should support
the overriding objective that businesses
disclose to investors, in a structured way,
the information they need to help them
form a proper judgement of the com-
pany. Perhaps more detailed guidance
might usefully be developed on a non-
mandatory basis for particular sectors.
But a detailed and comprehensive model
for non-financial reporting on intangi-
bles is not a realistic objective.

Intangibles are of central importance
to modern businesses — some would say
they always have been. But markets seem to
be coping well with intangibles, and busi-
ness reporting — financial and non-finan-
cial — is one of the inputs that is helping
capital markets allocate investors money
efficiently. No doubt there is room for
improvement, but there does not appear
to be anything dramatically wrong with the
reporting model for intangibles. ¥

i vRobert Ho&gkiﬁson spoke at the Chamber’s
 roundtable luncheon on September 8. During his talk,
- on which this article is based, he went into

- considerable detail about the debate on intangibles
and answered questions from the audience. Members
' can download the Podcast of Mr Hodgkinson’s talk at
" iBulletin. www.chamber.org.hk/bulletin
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When interviewing
candidates, experience
and skill set take a back
seat to cultural fit
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When New Managers Go Bad
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oes this sound like an all too

familiar situation? Jim Wong

(all names and company affili-
ations are fictitious), chairman and chief
executive officer of Great Company, was
utterly baffled. His newly hired chief
financial officer, Steve Lee, had in less
than six months alienated the staff he
had inherited, antagonized the board of
directors with his arrogance and unwill-
ingness to compromise, and displayed
an intemperate, often volatile style with
Jim’s senior team. Jim had hired Steve
on the basis of a thorough search proc-
ess, employing a globally renowned firm,
and was certain that Steve’s technical,
professional and educational creden-
tials were above reproach. In addition,
during interviews, Steve had seemed
entirely well-suited and comfortable in
this role — in fact, he was clearly the best
candidate on paper and on the basis of
these extensive interviews. Yet Steve was
failing, and Jim was facing another pain-

Smecthane e 2 T i o e

ful transition in a role crucial to his and
the company’s success. How had he and
others misjudged Steve so badly?

Why search assessment matters

What was missed in the evaluation of
Steve Lee is the basis of “search assess-
ment.” Research into the side effects in
executive search — namely, candidates
mismatched with their placements — led
Korn/Ferry to invest extensive time and
resources in seeking the reasons why,
and then determining how to address
those factors.

“Search assessment” supplements
traditional search fact-finding methods
to provide additional insights regarding
a candidate’s fit with the so-called intan-
gible elements of a job — its behavioural,
cultural, and motivational demands.

Managing talent — putting the right
person in the right job — will always be
challenging because humans are com-
plex. Search Assessment helps objec-

1’]’\&5‘56& iR 3% 2
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tively match managers and job assign-
ments to generate high performance and
cultural fit.

What exactly is search assessment?

Quite simply, search assessment is a
process to identify how and why can-
didates succeed, in addition to learning
through traditional fact-finding meth-
ods what their successes have been. By
administering a Web-based set of exer-
cises to candidates, search assessment
experts can predict how a candidate
will lead, how they will approach and
solve complex problems, what their
emotional demeanour is likely to be
and what motivating factors drive their
desire to succeed. While the candidate
devotes no more than one hour to this
assessment, the 38 factors that are meas-
ured by the process will provide a deeper
understanding of how likely and why
the executive may succeed in this spe-
cific position.

ROBERT WEST/MCT



When analyzinganindividual’s results,
experts compare the candidate’s assess-
ment with one of more than 100 best-
in-class profiles of success that have been
embedded in the process. These profiles,
which are statistically validated indica-
tors of success, overlay the executive’s
responses to the ideal attributes for the
position. Any one of these profiles can be
customized to reflect the unique require-
ments of an organizational culture or
position.

In conjunction with insights gleaned
about the candidate’s accomplishments
and expertise, this information provides
a more well-rounded, complete view of
the candidate than is possible otherwise,
enabling a superior decision to hire — or
not to hire — to be made.

What are the essentials?

What are the four major categories
in which these 38 dimensions appear?
First is “thinking style,” which pre-
dicts how a candidate will make deci-
sions and solve problems under actual
working conditions. “Thinking style”
measurements are especially valuable
because they are not usually easy to
capture in candidate interviews — it is
certainly possible to determine what
someone did, but understanding how
they got it done is often far more diffi-
cult. Measuring “thinking style” affords
companies with a sneak preview into
how their candidates will perform on
the job, and how that performance
compares with best-in-class executives
in comparable roles.

The second dimension, “leadership
style,” reflects how the candidate presents
himself or herself and what features are
presented most prominently. While the
“leadership style” is often visible in can-
didate interviews, it is nevertheless quite
valuable to see how this style compares
with best-in-class executives for a par-
ticular role.

The third dimension, “emotional
style,” is equally valuable but again is
somewhat elusive to identify in the tra-
ditional search process. Predicting how
composed an executive may be, or how
humble or confident or resilient that
same executive may be, can be crucial
to determining how well they are likely
to perform and, as important, how well-

regarded they are likely to be by their

colleagues and customers.

The fourth and final dimension,
“career motivation,” has been found to
be an excellent predictor of cultural fit
into a particular company or division.
Identifying how well-aligned a candi-
date may be with a corporate culture has
become a further consideration in the
overall prediction of success, because
dissatisfaction with a corporate culture
has been cited often by candidates as
their reason for pulling out of a search
or leaving a role prematurely after
accepting it.

These findings led the researchers
to identify four basic decision styles as
shown in Figure 1: decisive, hierarchic,
flexible and integrative. Furthermore,
each of these four styles has two expres-
sions:

— A thinking style component — how a
person behaves naturally, when con-
centrating on solving a problem.

— A leadership style component — how
a person behaves when dealing with
other people from the point of view
of a particular role.
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Adding science to art

Managing people is an art, one that
requires attention. No matter how per-
fect a business strategy is, it will fail
without the human resources to execute
it. In today’s deadline driven, highly
competitive business environment, it
has become critical to analyze the talent
situation for every strategic hire.

Preliminary evidence also indicates
that the use of search assessment may
result in lower turnover among placed
candidates, although more definitive
research needs to be completed on this
topic. One thing is certain: A well-estab-
lished body of knowledge about human
behaviour can add a solid dose of sci-
ence to managing talent, which increases
the probability of long-range success.
And introducing as much industry and
function-specific information as pos-
sible into the assessment process allows
corporate leaders to maximize their hir-
ing decisions and minimize losses cre-
ated by low productivity, turnover and
morale. ®&

Provided by Korn/Ferry International.
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Mind Your Language
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eijing has been gripped by “Eng-

lish fever” since it won the right

to host the Olympic Games in
2001 and is showing no sign of abating.
People from all walks of life, young and
old, are signing up for English lessons,
backed in part by the government’s
drive to raise English standards in the
capital. But with memories of the 2008
Olympic Games becoming distant, will
the enthusiasm last?

Surprisingly, demand for English-
language classes continues to grow.
Many windows of opportunity were
created for people to start up businesses
during the preparations running up
to the Olympic Games. As China has
become more confident about its posi-
tion on the international stage, demand
for English-speaking talent is grow-
ing across the country. Parents are also
encouraging their children to become
members of the international commu-
nity by learning a second language.

Language training in Beijing

According to statistics compiled by
Beijing Citizens Speaking English Cam-
paign Organization, at the end of 2007,
the number of residents in Beijing who
could speak English was 4.93 million, or
33% of the population.

The English-language training mar-
ket has developed rapidly in the city in
recent years, encompassing a wide range
of businesses: test centres, overseas study
consultants, elocution coaches, adults
and children English-language classes,
as well as language training for profes-
sionals. Test centres have a relatively sta-
ble business, but their scope for devel-
opment is limited. Applied English-
language instruction, however, has the
greatest market share and potential.

At present, several well-known lan-
guage schools have expedited their
expansion plans. Among them, EF has
expanded from 80 to 110 branches
since March 2007 due to strong demand

spurred by the Olympics, and aims to
open its 200th branch by the end of
2008. Others, such as Wall Street Eng-
lish and Web International have a siz-
able network of schools, with 35 and 46
training centres respectively. In addition,
a large number of small- and medium-
sized training organizations have mush-
roomed around the country. Official
statistics put the number of language
training schools in the country at 50,000
according to a report in the China Times.
Following on from the Olympics, and as
China hosts more international events,
such as the 2010 Shanghai Expo, the
value of language training in the Main-
land is expected to grow significantly.

If you don’t use it, you lose it

With the momentum of the Olym-
pics over, language schools are expected
to become more specialized, targeting
specific segments of the population as
they unfold their expansion plans. How-




The language learning craze that
gripped Beijing in the run up to
the Olympic Games is set to
continue, writes Elsa Zhao
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ever, the quality of instruction will be
the key factor in determining whether
companies succeed or fail.

Schools that made money selling
“Olympic English” classes are likely to
close their doors unless they can provide
more relevant training courses. Simi-
larly, other schools operating in the seg-
mented market will need to differentiate
themselves and define their target cus-
tomers. People on the street do not nec-
essarily need or want to take advanced
language lessons, besides which they
may not be able to afford such classes.
As such, schools will need to position
themselves in the market to build up
their brand.

A growing market

A report released by the Hong Kong
Trade and Development Council shows
that nearly 80% Hong Kong-owned
language schools have a presence in the
Mainland, the majority of which provide
services to Hong Kong or foreign com-
panies. The report said that over 90% of
Hong Kong training schools expect their
business to grow significantly in the
Mainland over the next three years. They
cited general language training, target-
ing executives and administrative per-
sonnel, as having the greatest potential.
By industry sectors from the finance, tel-
ecommunications and logistics language
training are in huge demand, and train-
ing providers in the Mainland usually
look to Hong Kong and overseas experts
to hire instructors.

Meanwhile, the quality of English-lan-
guage schools geared specifically towards
children varies wildly, and a clear market
leader has yet to emerge. As young stu-
dents are likely to stick with an organiza-
tion that they know and trust throughout
their studies, language schools are work-
ing hard to build brand loyalty, and with
it their future business. ¥&
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Manufacturers Battling Soaring Costs
SUERME AT N EERE
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Soaring prices for fuel and raw materials, renminbi appreciation, labour
shortages and rising production costs all pose great challenges to
suppliers in Hong Kong and the Mainland.

Although the inflation trend of the Mainland’s consumer price index
(CPI) has eased slightly, the cost of raw materials, fuel and energy
continue to rise, says Edward Leung, Chief Economist for HKTDC. “The
increase in the Mainland’s purchasing price index (PPI) for raw materials,
fuel and power shot up to 15.3% in August, compared to 11.9% in May
and 8.9% at the beginning of the year, putting much pressure on Hong
Kong manufacturers,” he explained.

The appreciation of the renminbi, according to Leung, is top of the list of
challenges facing Hong Kong manufacturers operating in the Mainland. While
most Hong Kong manufacturers still receive US dollar payments for their
exports, the appreciation of the renminbi means that production costs
settled in renminbi have increased in terms of the US dollar, eating into their
export margins.

Labour shortages and the rise in the official minimum wage levels in
the Pearl River Delta has put an extra burden on Hong Kong companies.
Between 2004-2006, the minimum wage of cities in Guangdong rose
between 12.1% and 21.5%. Since April 1, 2008, Guangdong’s minimum
wage has further increased by an average of 12.9%.

The cost of fuel, electricity, metals and plastic all continue to rise, putting
added pressure on manufacturers. Given the shrinking profit margin of
Hong Kong manufacturers in the PRD, overseas buyers are sharing more of
the cost increases.

According to the U.S. Department of Labor, the average import price of
goods from the Mainland increased by 4.9% in August 2008, compared
with 2.4% in December 2007. The rise, however, is still relatively lower than
other major suppliers to the U.S. market. Despite the price increases, the
market share of Chinese products for the first seven months of 2008
remained virtually unchanged from the same period last year, at about
19.4%.
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By Chris Horton

Feature Stor

A variety of factors will dete
third-party logist

hina’s increasingly central role in

the global supply chain has been

a major driving force behind the
country’s third-party logistics market
in recent years, with 2008 providing no
shortage of challenges for supply chain
managers.

Some of this year’s supply chain chal-
lenges have been natural disasters — the
winter storm in southern China, the
Wenchuan earthquake — while others are
market-based, such as rising fuel costs
and the expansion of supply chains into
central and western China.

These challenges make it imperative
to select the right 3PL provider for one’s
operations in China. Here’s the catch:

at this point in the game, neither
domestic nor international 3PLs

The Rise of Chinese 3PLs
B = FH YR B i

are capable of delivering comprehensive
logistics services at every step in the sup-
ply chain.

Domestic 3PLs have a homefield
advantage, but are faced with massive
challenges when trying to provide serv-
ices outside China’s borders. International
3PLs are established and highly competi-
tive outside of China, but on the Main-
land they are forced to either develop
their national operations on their own
— which is both costly and time-consum-
ing, or outsource some of their opera-
tions to smaller local companies that may
not be able to meet international service
standards.

More than six years after China’s
entry into the WTO, the 3PL landscape
has evolved rapidly, with major inter-

Chaina Magazine. For more information visit www.chainaonline.com

Chris HortonZMeridian Group&ji  @4$1F -
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national players competing with a small
number of domestic companies with
the vision — and the capital — to raise
their service levels and competitiveness.
Not to be overlooked, a massive pool of
small-scale domestic logistics providers
will also have a major impact on devel-
opmental trends in China’s 3PL market.

Domestic players raising their game

The story of domestic 3PL player
Sinotrans is highly illustrative of the
development of logistics services on the
Mainland over the last 58 years. Early
on in the planned economy days, the
company was a land transport company
whose primary international business
was with the Soviet Union, Mongolia,
North Korea and Vietnam.

Chris Horton is Managing Director of the Meridian Group, a boutique China-focused research and tech consultancy. This article first appeared in

R



Zhang Jianwei, Executive Director
and President of Sinotrans Limited, who
has been with the company for 28 years,
said although China and Sinotrans are
relatively new to global logistics, there
has been a sharp learning curve.

“We started to understand the con-
cept of logistics about 15 years ago in
China,” he said. “Before we came to
understand integrated logistics, we'd
already developed business in freight
forwarding business, including ocean
forwarding, air forwarding and also
some multi-purpose, multimodal trans-
portation that gave us some initial ideas
about integrated logistics,” he said.

Zhang partially dismissed the com-
mon complaint among foreign manu-
facturers that at present China is inca-
pable of providing true international
levels of logistics rather than just trans-
portation.

“Some of them are right, some of
them are wrong. Why I say some of them
are wrong is because in our experiences,
we provided real logistics services for our
client Michelin, which in my understand-
ing are already international standards
logistics services. And some of them are
right, because too many traditional Chi-
nese freight forwarders became logistics
players overnight. How? With a simple
change of their name — but in terms of
the nature of their services, there was no
change”

Other domestic 3PLs, such as Runbow
Logistics and Elee Logistics — both based
in Shanghai — are parlaying their local
expertise and upgraded technological and
HR capacities into greater appeal to inter-
national clients with operations in China.

France-based sports retailer Decath-
lon — which has 15 stores on the main-
land — started out in China managing its
own logistics and supply chain. Accord-
ing to Decathlon North Asia Transpor-
tation Manager Heber Sun, the company
realized that its operational efficiency
could be enhanced by hiring upper-tier
local 3PLs, including Runbow Logistics.

“At Runbow, most people have had
overseas experience, they know about
international standards and what an
international company means,” Sun
said. “And they know how to manage a
Chinese trucking company.”

“Local companies always maintain
close relations with our customer offices
— and they are aware of policy and rule
changes, which enable them to adapt
quickly and adhere strictly to new regu-
lations,” he added.

Vanessa Guo, Vice-President — Key
Accounts Manager at Runbow Logis-
tics, is representative of the new face of
upper management in the more dynamic
domestic 3PLs. Guo has over 10 years of
experience in Europe and has worked
as a supply chain consultant for larger
Chinese companies including FAW, TCL
and Tsingtao Beer. A Chinese native flu-
ent in English, French and Italian, she
earned her MBA in France.

Guo said that Runbow’s international
composition and company culture pro-
vides the company with a competitive
advantage and makes it more appealing
to international clients such as Decath-
lon, Adidas and IKEA.
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“I think the biggest opportunity for
us is our unique position in this market,”
she said. “It’s not only language issues
that can lead to disconnect in a supply
chain, it can also be issues of mentality.
From the company’s beginning we have
employed a large number of Europeans
from different backgrounds. Our inter-
est is to bring these professionals in to
work together with us, to change the
mentality of our workers — not only our
management but also for basic supervi-
sors and workers.”

Elee Logistics founder and Manag-
ing Director Jean-Pierre Roquet said
the average Chinese 3PL has four major
areas that must be addressed to compete
for international clients — the general
lack of understanding of international
customer service requirements, man-
agement issues, measuring performance
and attention to detail.

“Our approach to the market consists
of deploying solutions of value to our
customers while balancing a complex
blend of local sensitivity with global
knowledge,” Roquet said of Elee, which
counts Carrefour among its clients. “The
company relies on teams of IT, logis-
tics and customer service professionals
working hand-in-hand to implement
solutions of value to our customers.”

Foreign competition

As Chinese 3PLs gradually move up
the value chain and continue to offer
new levels of service to international cli-
ents, international 3PLs are dealing with
their own challenges from how to com-
pete in terms of price to how to manage
client relationships.

“As in any environment like this
one, there are significant cultural bar-
riers that Western organizations must
overcome,” said Jack Gross, Senior Vice
President at Schneider’s Shanghai office.
“Most Western organizations try to
comply with very difficult global stand-
ards versus what is generally accepted
practice in Asia. Although exactly the
correct thing to do, it does create issues
and cost.”

That said, some foreign 3PLs have
their own competitive advantages vis-a-
vis their domestic competitors, he said.

“Most  Western organizations do
bring significant logistics expertise that
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is valued by larger clients over here.
Expertise in areas like routing and
scheduling, visibility and general supply
chain design are all strengths of west-
ern organizations. In addition there are

very few large transport organizations,
sO in many cases western organizations
bring improved business practices, pol-
icy and procedure. These practices are
not yet widely accepted, and certainly
not always valued so it is a matter of
finding the more progressive organiza-
tions that do in fact value these tools.”

Schneider’s Gross added that even
with their current high competitive-
ness, Chinese 3PLs would have to adapt
to market shifts or suffer the conse-
quences.

“Domestic organizations compete
very well today — my opinion is that
the industry will advance rapidly. As
the economy moves off the coast and
into the central areas of China, supply
chains will become longer and more
complex to compete well. Then domes-
tic companies will have to be able to
change and adopt more global stand-
ards and practices.”

The wild card: small firms

So how will China’s 3PL market
develop over the mid- to short-term?
Before placing your bets on homeg-
rown players or international giants,
it may be time to consider the lower

end of the market. There are literally
tens of thousands of registered logis-
tics companies in China, the vast bulk
of which are extremely small scale,
essentially ‘Mom and Pop’ outfits, said
Lee Perkins, CEO of the China Intel
Group, the China branch of Transport
Intelligence, a provider of research and
analysis dedicated to the global logis-
tics industry.

“The bulk of these small enterprises
have no access to capital, and almost
no registered funds,” he said. “They are
essentially self financing and survive
ostensibly via their capacity to meet
the changing needs of their client base.
Compared with larger, more formal-
ized enterprises, these small businesses
generally have a more flexible mode of
operation, lower prices and tend to pro-
vide very reliable services — this in itself
is indicative of the need to maintain
steady business relationships, as these
companies have very limited capacity
to attract new customers and so prima-
rily rely on client retention.”

These small scale enterprises operate
a wide variety of vehicles ranging at the
bottom end from electric bicycles to
small fleets consisting of a handful of
trucks. Many such companies are well
regarded by their clients who often rely
on a single or small number of perma-
nent suppliers.

Perkins said that despite their small
size, these small companies occupy a
large share of the Mainland 3PL mar-
ket. Taking the Shanghai market as an
example, there are over 12,000 com-
panies with express or similar services
included in their business registration,
the majority of which are small enter-
prises. With 120,000 employees spread
among these companies, the average
number of employees hired by these
small enterprises is around ten. The
primary bulk of this employee base
remains low cost migrant workers con-
sisting mainly of laid-off state, ex-state,
or industry employees.

“At present it is estimated that 80%
of the intra-city express market, and
50% of the regional express service
market is occupied by such compa-
nies,” he said. “In terms of cargo origi-
nating in the Shanghai region, such
enterprises have achieved a 70% mar-

ket penetration in terms of deliveries to
the wider regional and national mar-
kets and a 95% penetration in terms of
the intra-city market.”

In terms of the likely trends for the
future, Perkins says the market is ripe
for a period of widespread merger
and acquisition activity. This is largely
because many companies have seen
profit margins eroded by rising costs
and an inflexibility in pricing such as
customer unwillingness to accept ris-
ing prices and intense competition
between enterprises and the low-cost,
small-scale ‘family’ enterprises.

“A general decline in profit margins
across the medium domestic provider
sector has left many enterprises with
an inability to finance expansion and
cover operational costs, like replacing
or upgrading equipment and facili-
ties,” he added. “Given the large levels
of under agglomeration in the industry
and the fact that the central govern-
ment is likely to make low cost loans
available to the express delivery sector
in the near future, it is likely that some
of the larger enterprises engaged in the
industry will take advantage of this and
aggressively expand their networks.”

Looking ahead

The short term prospects for Chi-
nese 3PL firms are somewhat mixed.
There is little doubt that some will not
survive as margins shrink and competi-
tion continues to intensify. Firms with
strong client retention that offer value
and high standards of service — while
operating in the black — will likely
emerge as attractive M&A candidates
for international firms as well as larger
domestic 3PLs.

“The nature of this process depends
greatly on forthcoming legislation and
the desire of the Chinese government
to protect small- and medium-scale
enterprises in the sector,” China Intel
Group’s Perkins said.

“Whatever happens, it seems likely
that market developments in the near
future will either eventually be forced
to increased profit margins in one way
or another. Whether this is achieved
through increases in pricing or con-
solidation of the industry remains to be

seen.” W&
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Robert Ip, Director of Sales, Marketing & Public Relations at
Konica Minolta Business Solutions (HK) Ltd., explains that efficient
business operations now depend on Multi Function Products
(MFPs) to save man hours. Konica Minolta offers not just the
hardware, but the essential software to simplify and streamline
processes to such a degree that it is able to respond to problems
before they even arise.

The company offers a wide range of total solutions software to
meet individual needs of businesses, such as its new brand -
i-Solutions. The first products are namely PageScope Enterprise
Suite and i-Option.

PageScope Enterprise Suite comes with four customizable
modules that provide specific benefits to enterprises:

1. Time saving and production of timely reports — Account
Manager enables easy analysis and management of devices on
an office network to determine who did what, at which machine,
and when - all in real time. This manages document output, control
costs, and aids budgeting for specific departments or projects.

2. Increased security for confidential documents - the
Authentication Manager allows you to set operating privileges to
ensure information security. Access privileges can be set by user
password, proximity card, or advanced Konica Minolta Biometric
Authentication (finger vein authentication), depending on the level
of security that the company requires.

3. User friendly — My Panel Manager
can customize individual users’ needs
and preferences, to enable fast and
efficient operation with the touch
of shortcut function keys. Even the
language can be customized making
it easier for overseas staff visiting your
office.

| Hotline: 2565 2111 |

4. Less time spent on device management - Net Care
Device Manager allows you to simply use your central server to
streamline device controls such as create initial device setting,
search networked devices and monitor device status through a

web browser.

i-Option strengthens MFPs functions
which allows user to download files
from the Internet / WebDAV server for
printing , encrypt PDF documents,
preview files and re-arrange page order
before printing.

Robert explains that many customers do not know they have
avoidable costs or problems, because they are too preoccupied
keeping their business running. Konica Minolta believes
prevention is better than the cure, which is why it developed
“Digital Doctor”. It ensures all connected MFPs can link and
communicate with its technical support centre when necessary.
There, technicians will arrange timely and effective support,
whenever necessary or before the problem becomes apparent,
avoiding operational interruptions and any disturbance to
users.

“Everything happens before the customer knows there is a
problem,” says Robert. He added that some customers even used
this proactive remote diagnostic system in their China branch
offices to help control costs.

“In today’s networked world, seamless integration of business
operations is key to enhance efficiency and competitiveness.
i-Solutions offer business complete solutions with centralized
management. This enables them to raise efficiency, while ensuring
information security,” he said. “Quite simply, our hardware and
solution software actually make customers lives easier and saves
them money.”

Website: http://konicaminolta.com.hk |
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Your quality supplier of Corporate Calendars and Diaries for 2009.
Call now to find out how we can help
increase your brand exposure all year round.

Brand exposure for 365 days Constant reminder to your clients of who you are
A lasting consistent message working and how to contact you.

Corporate branded

calendars provide throughout the year, every day. Enhance brand image and recognition.
Economical advertising.

Above Hong Kong Hong Kong
HONG KONG g Wall & Desk Calendar Wall & Desk Calendar

: 2009

Asia Desk Calendar

PACIFIC caenoass  PACIFIC CENTURY PUBLISHERS LIMITED
CENTURY 5/F B2B Centre 36 Connaught Road West Sheung Wan Hong Kong o
Tel: (852) 2376 2085 Fax: (852) 2376 2137 E-mail: pacman@pacificcentury.com.hk WWW.paCIflccentury.com.hk
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U-Freight Group 40™ Anniversary

Global Logistics
Team

UFL 40" Anniversary
Dinner Party
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UFL believes people are the asset of the company and put plenty of resources on

staff training

What is the impact of higher oil prices on the
industry?

The higher oil prices have a significant impact on our industry in
various ways. Customers are even more cautious and sensitive about
their shipping costs. Some are shipping less as their own business is
impacted. Others are seeking alternative shipping modes in order to
reduce their logistics costs, or trying to change their trade terms and
avoid shipping costs when negotiating and agreeing contracts with
their own customers. These actions taken in response to the higher oil
prices do have an effect on our business.

Growth prospects? (China, South East Asian
Economies)

There are still significant opportunities for growth in China and the South
East Asian economies, especially for Mainland China. China remains the
world’s manufacturer and will continue to export considerable volumes
of consumer products to markets across the globe,

In reverse, China, with a population in excess of 1.3 billion, is still a
huge market open to the rest of the world.

With the economic downturn in the US market, the domestic markets
of China and SE Asia will have an increasingly important role. In
addition to its presence in North America and Europe, U-Freight (UFL)
has a comprehensive and strong network across China and South
East Asia.

With its ethos of ‘Service without Boundaries’, UFL always tries
to provide the best solutions to our customers by utilising all the
resources that are available within our Group of companies across the
globe. Designated teams allocate our cargo capacities in the gateways

[N

UFL WORLDWIDE-CONFEHENCE 2008

UFL Annual
Worldwide
Conference
held in
Hong Kong

we serve and seek to develop our activities in new markets, such as
the aviation and aerospace industries, as well as initiate new services.

Freight movement between mainland China and Taiwan will increase
following the start of direct flights between the main airports of the two
countries. UFL stations in Taiwan and China are ready and prepared
for this change. We foresee this as another business opportunity to the
Group.

How customised can supply chain solutions really

be for customers?
The key to successful customization of supply chains is quick

response, flexibility, and the ability to adapt to changing
circumstances. We have always offered a diverse range of services to
our customers and can, therefore, adjust our operations easily to meet
their requirements. For instance, when necessary, with little notice, we
can customise by switching from oceanfreight to airfreight, or even
charter a freighter aircraft.

What other challenges and opportunities are

there for the industry and its clients in 2009?
In 2009, we foresee that high oil prices will still remain one of the

biggest challenges for our industry and our clients. Also, the recent
financial crisis in the USA will further impact on that country’s
economy, as well as the rest of the world.

To reduce their overheads, we believe that more customers’ will sub-
contract third party logistics services to dedicated logistics partners
such as UFL. This supports UFL'’s strategy for investment in our own
warehouses, which include facilities that offer added value services to
our customers,

We also believe that the creation of two new bridges - Hangzhou
Bay Bridge and Sutong Bridge - in the Yangtze River Delta Region
strengthens the transportation network in the region and will lead to
an expansion of cargo flows, giving an even more important role to the
Shanghai gateway.

UFL, which celebrated its 40th anniversary on September 21 2008,
has therefore decided to make a significant investment to build a new
warehouse and logistics complex at Shanghai’s Pudong International
airport in order to capitalise on these new developments.

R
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Up to 35 people will have touched a precious stone

during its production before the customer wears it,

which Naresh Goyal, Director of A-One Stones, says

gives each stone a unique look and feel. &
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ike many college students, Naresh

Goyal yearned to see the world.

With the money he had saved
from his part time job during college, he
decided to buy a plane ticket to the exotic
Far Fast. He landed in Hong Kong in
1994, practically penniless, and started to
work in the gem stone business.

Goyal had grown up working with
precious stones, as he had a part-time job
in a gem stone company during his high
school days in India.

“It’s quite common to work in the gem
stone industry in Jaipur, which is where
[ am from, as it seems everybody there is
involved in the business,” he said.

He started to learn about the business
side of precious stones working as a sales-
man for an India company, but three years
after arriving here, he still yearned to see
more of the world. So he tried his luck in
the United States, where he furthered his
education in jewellery by meeting new
designers and customers.

“But after three years, I felt myself
being pulled towards Hong Kong again,”
he said. “I believe Hong Kong is the ideal
centre for doing business.”

He returned to the territory and con-
tinued working as a gem stone salesman,
and in 2005, with more than 10 years of
experience in the gem stone industry,
Goyal decided to set up his own company.
He first founded a precious stone factory
to process stones in India, and in Novem-
ber that year set up A-One Stones in Hong
Kong. But things didn’t go as smoothly
for him as he had imagined. Fortunately,
one of his clients offered a bank guarantee
which solved his capital problem:s.

“l won’t call them customers, but
friends,” Goyal said. “They even helped
me to rent an apartment. Without their
help, I wouldn’t have my own business.”

That friend also helped secure Goyal’s
first deal, which laid the foundation for his
business. To find new customers, he rented
asmall booth in the 2006 Hong Kong Inter-
national Jewellery Show. As a small com-
pany participating in the show for the first
time, he only managed to get a small booth
in a corner, where he was barely noticeable.

“In the morning of the first day, when
I got to my booth, I found all the gem
stones that I had set up the day before
had fallen onto the floor, and the ceiling

was leaking. I thought that was really bad
luck,” Goyal said. “However, many of my
old customers remembered me, and I
managed to get a lot of orders.”

Goyal also met new customers from
Japan and Europe at the show. “My busi-
ness went to a higher level at the show, not
only because I got new customers, but also
because I was able to learn what customers
are looking for, and what are the shortcom-
ings of general Indian semi-preciousstones,”
he said. “I learned that I had to change from
following the traditional Indian style, to
what fashion trends demanded”

The following year he attended the GJX
Gem & Jewellery Show in Tucson, USA,
where he met world-class designers who
further convinced him that fashion designs
was where money was to be made.

“I'am proud of India precious stones,
as they are different from machine cut
gem stones in other countries. Indian
made stones are mostly cut and finished
by hand,” he said. “Also, these stones are
not just stones. They have feelings. People
touch them while sorting, cutting, shap-
ing, designing and stringing, which gives
each stone its unique look and feel.” ¥
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Exhibitions | Meetings | In-house Trainings | Sales Presentations
Press Conferences | Workshops

The Chamber Theatre /

Exhibition and Conference Centre

22/F United Centre, 95 Queensway, Hong Kong
(above Admiralty MTR Station)

For more details, please call 2823 1273 / 2529 9229

HKGC@&

Hong Kong General Chamber of Commerce
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Potato and Green
Salad (Hkses)

Served with a selection of
seven different kinds of
dressing — goma, wasabi,
Fuchu miso, ume shiso,
thousand island, vinaigrette
and mango.
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Sushi and tempura

are the traditional

Japanese dishes that

we have come to know and

love, but Japanese-style Western
dishes, also called Yohshoku cuisine,
are growing in popularity.
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apan ranks as one of Hong Kong’s

favourite tourism destinations. In addition

to taking in the sights and sounds of the
country, many people enjoy visiting Tokyo
to feast on its delicious sushi, sashimi and
noodles. In recent years, however, Japanese
Western-style cakes, spaghetti, pizzas and
curries have been added to the “must try”
dishes on visitors’ itineraries.

In cities like Tokyo, Osaka, Sapporo and

Nagoya, cafes and restaurants serve coffee,
cakes, sandwiches, spaghetti, steaks and salads,

etc., made to suit the Japanese palate. Some

of the better ones have developed an almost
cult following. When I worked in Japan, my
colleagues and I would often descend upon a
Yohshoku café for a quick, casual lunch that was
always great value for money. Most Yohshoku
cafés in Japan serve quality dishes. Even a
humble cup of coffee is surprisingly good. The
same cannot be said for Hong Kong restaurants
serving “Western” food that cater to local palates.
Besides a very constrained menu — soup is
either oily borsch or tasteless cream — the food
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Yohshoku: Japanese-style Western Cuisine

ERAVES )

By Gerry Ma S##

is usually overcooked and smothered in sauce to
give dishes some taste.

I have even tried a few Yohshoku cafés in
Hong Kong run by famous Japanese coffee
brands, but unfortunately the taste of their food
is never as good as the presentation. However,
about a month ago, a Yohshoku café called Niji
opened in a shopping mall close to my office,
half of which sells the famous Noritake ceramics
and tableware.

[ passed by the café for a few weeks, before
deciding to stop one day for a cup of coffee.

I was pleasantly surprised by the quality of
their coffee as well as the Noritake tableware
they served it in. However, I was still sceptical
about the food based on my experiences of
other Yohshoku cafés in Hong Kong. One rainy
afternoon, however, pressed for time, I decided
to try its curry beef with Japanese pearl rice.
The set lunch included a fresh garden salad
and coffee or tea for just HK$78. I must admit
that the food was pretty good, which raised my
curiosity to discover if Niji was an authentic
Yohshoku café.

Since then, I have tried several other dishes at
Niji. Its salads are meals in themselves. Whether
you choose its potato and green salad, or smoked

Udon with Smoked Salmon
in a Cream Sauce
E=NRAZRTEX (HKss8)

Kowioon

hEAE

Freshly Brewed Coffee
(HK$28)

Brewed with a combination of

beans from Brazil, Columbia,

Indonesia, and Vietnam.

RAEXEER  FatD R

MEHIMGE S -

duck breast

salad, all come

with seven different

kinds of dressing — goma, wasabi, Fuchu miso,

ume shiso, thousand island, vinaigrette or

mango. [t also offers a good selection of soups.
For main courses, tasty Japanese style

spaghetti dishes on Niji’s menu include

udon with Fukuoka mentaiko sauce and

miso beef bolognaise with spaghetti. For

something meatier, I suggest you try their

miso grilled salmon steak, or the U.S. prime beef

marinated in yuzu chilli sauce. These dishes are

Cappuccino
(HK$35)

also served with a selection of seven sauces —
daikon and ginger, black pepper, miso and red
wine, goma, wasabi cream, ume shiso and
another wasabi variant. The selection can
be a bit bewildering, but it is fun to test
your senses.

Niji is different from other local
Japanese-style Western cafés in
that it understands the quality
of ingredients and taste are more
important than just presentation. When
[ asked about the history of the café, I was told

Espresso

(HK$22)
that one of the Japanese owners also owned the
Noritake tableware shop —
which explained why K s g
Niji took its food so : :
seriously and why fea
P . —FA% - bEER
all its dishes were [

served on quality (HKs28)

tableware. &

Park
Silvercord
FAP

B YE pd Buoydien

Canton Rd. EXRE&

Shop 3208, Level 3
Harbour City, Tsimshatsui
NBER IR EBH 3123208554

2175 0203
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(HK$168)

LY > BEENER AR - AP ERER
LMERBARS - BTRE - 87 &
1E HEEEBARERN - BSADRE A
AMGEEN R SR - SREREE VSN ERDIERH
18w -
FHEER - AR - LR B HEZAASTOA
S0 MEE— LEE O TR MY SRR -
J\

I

LONEBRRMGE - BIR - =308 BR TSRS

7 REGEASREAREHI K EEFERAR
FARK  ZSCREERA-EET MRRE - BE
MM RIRISENMAR  EMORAZLLESZ  ERA
BAMOKSI - BAANRERAE - MA-LBXEBEER
MR - (BENNEBTZENAREZA dente ° R

fi

(HK$178)

Shiso and Chicken
Omelette Rice with
Fresh Tomato Sauce
EORERZANERD
RERE - RHRBERNES
ERECEIHIEE (HKS78)

IEABENBTBARZEREMAL K5 BEOH
B RGN - Bk IFEEME  AIME  RRRERME
22 GRESE%E - AKUZIN BAEEXR—EBR
AR TERAANE  EREAMNE - ERHEBIIK
=RAREHEN R AEXBEBANTELINEER
I B EAARZHARAN - AR MWETAZE

BA-BRBHEEAARS  PFIZRFBRABALIN
Ak RZABRERT KEEBLE [HAFR
BHAERE  BEEE - RYKEN - REH89A
RERERE  MeEhFRIEEE XD RAEZ &
ZEBRMBE - RERFL WY SRS — B
ERESRIMIAT A | - B —fEJE - RMETEHe T
ToRE - SLROIITAEONAMY - RIS -

R E SR — L A B RS G T IETHSR Y B
RERERE  FENEEHR  BAME - BAEY - &
EELNHEE B THRAIER—EE -

ARTE LI R ISHTE - IR —1ARIR ST
- —JEZH - AEAEEE SR R AE AHNoritake &
B rEHEE—BEANNNER - A RTRER
NijiEA NFZ AR BRI SRS HE R
KEE - FTRIEVRER - 2= NoritakeI3RA - 8 EED
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KEIGT 0 TE  FEIECR  BEREHEYP-—RY
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o BRENICERR  —ETHANERLL AR
BWEBEEZFENRT -

NijiFy B E B - THIE A RFRKAE
2 RKERATRENRERREFANFSLIHRL
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Spaghetti with Fukuoka
Mentaiko Sauce
S REIER (HKess)

Nijifi— R ENANFEREBIRAYE 2ETE
[REBYREEMTLIERM - AR BAREHMHAR
FAREBARIEZED  FERRENERM  #A
TREEFRSENEM - E—FRBERIEEH R
SEEETONTA - NjfERA L E[EEE - SUtiRAAA
—BEEAM - BREPMEANBIOKER— @S
oo MR N RIRASENIIF 2T BB ENoritake
ZAMEFARIBIN—MEARALE  HRAEBHAKR
REXEHILE -

BEANME  BENE AN EME ¥
A BB AR - MERAACIE RSE - L BEr
BAERNESSCEERETE SRR T
EEHEEENER - NjiEN XD BERELRENSE
BWES A B—HBEERAOMYERF28T - WE
B2 &2 - NijifE2 B RNERMIFEE - W

Scones with Hokkaido Red Beans

(HK$58 including coffee or tea E&Muk 3 %)

Caramel Pudding
(HK$38)

Gerry Ma is former guest host of the radio chat show, “Gourmet,” a judge for Hong Kong's “Best of the

Best Culinary Awards,” as well as Chairman of the Chamber’'s SME Committee.

EHEABABYRNE BRBE| AEERESR -

[ERZBAR] FHRBBET ) WUEREREEE -
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orkplace stress is the most freq
cited reason employees“ con

formance, few are takmg steps to add
ing to two surveys by global“con

Nearly half of employers (48%) -say s
caused by working long hours |5 affe ‘

are addressing this concern, accc
1@ W‘atsorLWyatts 2007/2008 Stayrng

E cell phones and personal digital assrstants_ g_
is greatly affecting business performance ;

3& but only 6% are taking action to confront . _ 3

! the issue. S

“Many companies don’t appear to apprecr-
ate how stress is affecting their business,” said -
Shelly Wolff, national practrE“d’ rector of health
and productivity at Watson Wyatt. “Too much
-stress from heavy demands, poorly defined pnorl— ~
ties and little on-the-job flexibility can add to. health
issues. By leaving stress unaddressed, employers
invite an increase in unscheduled time off, absence \
rates and health care costs — all of Wthh hurt acom- - -
pany’s bottom line.” : &

One way stress is influencing business performance
is through employee retention. Stress is the most fre-
quently cited reason workers give for why they would
leave a company. Some 40% of respondents say it is
oone of their top three reasons. However, employers
fail to list stress among the top five most cited rea-
sons they think workers leave their jobs. Instead, they
cite insufficient pay, lack of career development and
poor supervisor relationships.

“Pay alone is not enough to retain and engage
today’s workers,” said Laura Sejen, global director of
strategic rewards at Watson Wyatt. “To remain com-
petitive, companies need to understand fully what
causes employees to join or leave and what causes
them to be productive if they stay. A total rewards
approach that includes both monetary and nonmon-
etary rewards is more meaningful for employees and
more effective for employers.” &R

BILL HOGAN/MCT
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RIREEE2007/2008F F 8 (BE
TEFAEHRE) (Staying@Work) * 48% %
SEERAIBBRMASIBENENERE
NOEERE EBERABENEFLRIEGH
fIRE o R - @YD 2 —(29%)1E £#1E -
BZEAFREERBAEFFERESRE
ERASIBENIEENEREXE AR
R BRE%EEF R ERRIEMEERAR
RE‘E o

EEENEIRRRAENMZEES
Shelly Wolff&~ ¢+ RS EET AR
TEBNEZERRIEE-S8L - TIE
B2 LIFXBAFHRZIENIES - UK
THEXBRENSE HEYEIHBKALER
h R MEBRRERE - TR\ LHE
N EIRASBEEZHE HINETIR
ARB -  REEREIREXEALFAZE
BHRBEREARINERFE © |

BOSEHEIR. AT EEE
FENRRAZ— - REFEEHANIERN
BHRFEEALIE  L40%XHEERTEN
EEBON=ARRAZz— - T TEIH
BoRAKEBH 2D - ZihEEAIKREEE D
BEHEERE  RIABFHHIE  BRZE
FHEREFABEARETRARXELIN
FA o

E BN KM LENIRIE L aura Sejen
=R [RE SEFMETRUEER
BEAT - CEBERBBRF N LEER
TBATRARRANRE - LAROERE
FRAEBIMNEEN - REEIBEEG
2 AEERHRS RHEHMEE  E8HE
EMEREAEE  bAAEXHREX
PREC - | W&

1BE HRE
REIFEFILERBRRMAER 0 K
University in England have YRR T REE B RE IR EM ED
discovered that besides helping you BN EEMRE - ARSI
to control your weight and of SHUBHHANTHAME - —HE
course freshen breath, chewing SECRCRCRAE - T —4HRRAR
gum can also help reduce stress. WRRAE o FRTE B AT B oK 4P T AL
When researchers broke — RAERRAY L IR EIES - R
participants up into two groups R AR ER— B AT R R
— one chewing gum and EEMESIR  TRRHES
the other not — and gave AF o PIBENRET °
them a series of frustrating

Burst your stress bubble
Researchers at Northumbria

mental tasks to perform,
those who chewed out
their frustrations had
significantly lower levels of
the stress hormone
cortisol and were

much more alert.

Stress levels B 7k ¥

« 54% of business owners in Hong Kong report that their business contributes significantly to their
stress levels, above the global average (44%).
SARBATERAART - RRIERBHNOMBHOIETER S - BRALAISIRRTIOH
44% R °

» On balance, +45% report that they are more stressed than they were a year ago, compared to a
global figure of +25%.
BIEME » +46%XNERTECR—FAIRIERIIEEN - BEARRLOIBA
+25% °

« The main concerns of Hong Kong businesses are increased competition (60%) and concermn
about the impact of the economic environment (49%).
ERCERREINRBEFING (60%) REERFMTRATZE (49%) ©

* 11% of respondents in Hong Kong have sought medical advice for stress related illness over the
past 12 months,

N%EBIHERT - BE12A 8 ERBNERBERE -

Employers Say Stress Affects Business Results 25T #EHEERR
Cause of Employee Stress

EERIITEBAKRE

Employers That Say Stress
Affects Business Performance
BEAZEIBAOHEES

Employers Taking
Strong Action
BB R S Sk

Long hours, doing more with less REFE Tk @ FIHR# 48% 5%

Work/life balance I f£8 4 % T

32% 16%

Technologies that expand availability B#}#% ¥ & & 5 8 A ZE 29% ()
Manager’s inability to recognize stress L& RaEERETES P2 7%
Manager’s inability to find solutions for stress t R ka:RES TR 20% 14%
Extra time, hassles related to security % 12 h # 5 E i LA IR 8% 2%

Safety fears #&/{LEAR2

Source: Watson Wyatt/National Business Group on Health 2007/2008 Staying@Work report &

5%
R EEEN2EAE R %f’2007/2008${§}
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World-class Performance
— with a Chinese Twist ‘

In Operation China: From Strategy to Execution, Jimmy Hexter and Jonathan
Woetzel — partners at McKinsey & Company — explain how and why the
business landscape and consumer behaviours have changed in China and
supply their perspective on what it takes for companies to win here today.

£ GEEPE : CEBEEHGT) —BF  FEHAAMUSBAMKNARERRERT HE
BEBERHETANESEARRRE  WRHEES ZEXRSEPEOEE 28 -

4

KEVIN G. HALL/ME|

hen winning was about gain-

ing privileged access, mul-

tinationals had no need to
ensure that their organizations in China
performed as well as their assets else-
where. Manufacturing labour costs here
are a fifth of the levels prevailing in Eu-
rope and the United States, for instance,
so many multinationals can run facto-
ries less efficiently than they do at home
and still come out way ahead. Yet a re-
cent McKinsey study of 30 multination-
al-owned factories in China found that
waste reduced profits by 20% to 40%.
Another study revealed that despite all
the benefits of sourcing in China, many
multinationals believe that they are get-
ting far less than half of the value they
— and their customers - could get from
sourcing goods here.

Managers underperforming
in China intentionally. Superb execu-
tion — at the level that global companies
expect of their managers in competitive

aren’t

developed markets — has been tough to
achieve. For many years, managers in
China had to play by business rules dif-
ferent from those in the developed world.
They inherited many operational chal-
lenges through partnerships or acquisi-
tions that brought legacy processes and
employee mind-sets, as well as inefficient
approaches to manufacturing, procure-
ment, sales, and marketing. A lack of good
data hampered market research; laws and
outdated distribution networks fettered
channel strategies. Over the years, man-
agers developed processes and systems
that were only “good enough” to get the
job done. They focused on growth, not
on improving execution.

But good-enough execution will no
longer suffice as businesses expand and
competition stiffens in China. Com-
panies such as Danfoss, GE, Johnson &
Johnson, KFC, and Nokia are showing
that great execution counts here. With
a far greater emphasis on high perform-

ance standards and operating rigor,
they are beating domestic and global
competitors in the smaller cities. And
the secret is this: these companies took
best practices from operations elsewhere
and adapted them — sometimes a little,
sometimes a lot — to Chinese realities.

A global consumer products com-
pany, for example, has created a premier
market research unit in China, where
the data that marketers depend on else-
where have been incomplete or nonex-
istent. How? By setting high perform-
ance standards and implementing the
same processes and tools the company
uses in the United States, tailoring them
as needed, but with an eye toward get-
ting the same results it gets there. Some
global (and even domestic Chinese)
industrial companies are implement-
ing lean-manufacturing techniques by
tweaking team-based practices to work
in a culture that reveres hierarchy. Other
companies are adapting procurement
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practices, such as standard supplier
audits, to account for differences in a
landscape where suppliers may be less
reliable than they are elsewhere. These
companies tailor practices to meet high
global standards. They don’t lower their
standards because “China is different.”

Global best practice with a Chinese
twist — that’s the lesson other multina-
tional companies must learn. To succeed
they must understand how to select, from
their global arsenals of standards, tools,
and frameworks, the right ones to imple-
ment in China, adapted in the right way
for the local context. That is how multi-
nationals will raise the bar on execution
in China over the next decade.

Knowing how to win
Hexter and Woetzel provide detailed

stories of companies that have succeeded

or failed to meet the execution agenda.

They show how businesses adapt, ex-

periment, learn, tweak, and experiment

again — all the while remaining focused
on meeting very high aspirations. The
authors also provide a framework for
improving execution in China, as well
as practical advice, based on consider-
able experience, about the kinds of ad-

aptations managers should pursue in a

number of different functions.

What’s more, this book embodies not
only the authors’ direct experience with
business transformation in China but
also the many investments that McKin-
sey has made to understand how to serve
clients here. The authors and their col-
leagues in the Greater China Office have
conducted a number of research initia-
tives and developed several proprietary
databases they have drawn on for this
book. These initiatives include:

— In-depth interviews with 6,000 peo-
ple in over 30 localities through-
out China, from the largest cities to
semirural communities. McKinsey’s
China Consumer Center is compiling
and analyzing market data to under-
stand what drives Chinese consumers

and how they compare with shop-

pers in other countries. Surveys now

cover about 90 percent of China’s
gross domestic product, 80 percent

of its disposable income, and 60

percent of its population.

— A 2006 McKinsey Global Institute
study of urban consumers in China.
The study includes analyses of data
from an extensive MGI database of
consumption variables from 1985
to 2005, as well as econometric fore-
casts of the country’s future con-
sumption patterns.

— A growing body of knowledge on
the sourcing and supply-manage-
ment practices of multinational
companies in China. This collec-
tion includes in-depth case studies
of supply operations at more than
20 companies (as of this writing)
in a number of industries, as well as
surveys (conducted at more than 50
companies) on specific issues.

— In-depth interviews and surveys,
conducted by the authors while
writing this book, with executives
responsible for the Chinese opera-
tions of more than 40 multinational
companies in a variety of sectors,
including consumer products, en-
ergy, industrial products, retailing,
and high tech.

— A study of the talent- and perform-
ance-management practices of 300
global companies and a study (using
a standard set of “performance ethics”
benchmarks) comparing 24 multina-
tional and Chinese companies.

For every company today, the stakes
in China are high. As the country so-
lidifies its roles as a market, a global
manufacturer, and a talent pool, ex-
ecutives will find that their companies
must lead here to lead in the rest of
the world. Because by adopting — and
adapting —world-class standards to win
in China today, companies will create
tomorrow’s new global standards for
performance. &

Win a

Copy of

“Operation

China”

RS R A
(EEPE)

The Bulletin
is giving
away three
copies of ‘Operation
China’ by Jimmy Hexter and
Jonathan Woetzel. The contest is open
to HKGCC members only, and limited
to one entry per person. Three entries
will be randomly drawn from the hat
and winners will be announced in
the November issue of The Bulletin.
Deadline for entries is October 22.
Simply complete the entry form and
send it to: The Hong Kong General
Chamber of Commerce, 22/F, United
Centre, 95 Queensway, Admiralty,
Hong Kong. Please mark your entry
‘Operation China.’

(IFAT) HEHZAARBREAROE
£ (EEHE) @ SARRERZA  Hilg
BEXRESM FEHEARMH=ZMESER &
KR ARE (THAT) A% - BIER
H/10H22H -

FHZERRE  IHEEFEAEE (b
it FESEESTH —F02218) - RiFFAE

Bl (EEFE) -

Name
#"E
Company
DA BE
HKGCC Membership No.
BRI
e-mail
BEH
Telephone
g%
(Winners will be notified by e-mail and be required to
pick up their book at HKGCC’s head office).
(BREWETEEH  LBREXERNBE
HREBFE )
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Templeton Way

Congratulations to the
winners of “Investing the | v,
Templeton Way”

Kathy Wong, Kathy Wong & Co

Darrel Wilson, Marsh House Consultants
George Thomas, ICICI Bank

Susan Ng, Tower Hill Trading Co
Bezhad Mirzaei, Litamos Electronics
David Ho, Hong Kong Ferry
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The Chamber visited Hong Kong Design Centre and Gold Peak to explore how companies
can use innovation and design to grow their business.
AEEREEESEFARFPULRENIRRFH L R ERMMBERHMRHRERHER -

(AU
Luncheon with HKGCC Mission to Xiamen Simplifying Customs
Dr Marvin Cheung mEgEEmEErER Clearance
L3R 2 B M RK - Procedures
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A delegation from the Guangzhou Gengral Chamber of Commerce visited the
Chamber on September 3 to study commercial and industrial organizations in
Hong Kong. The visitors were particularly interested in the operation of the

Chamber and its committees.
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Dr Andreas Charalambous,
Director of Economic
Research and European
Union, Ministry of Finance,
Cyprus, called on the
Chamber on August 26 and
met with David O’Rear, the
Chamber’s Chief Economist.
Dr Charalambous is
responsible for the systematic
monitoring of developments
in the Cypriot economy and
its prospects.

The 16th Hong Kong-
Kagoshima Conference took
place in Hong Kong on
September 3. At the event,
the Chamber’s CEO Alex
Fong participated in a forum
to discuss ways to expand
exchanges and cooperation
in culture, tourism and trade
between Hong Kong and
Kagoshima.

Invest Korea (Kotra), Korea,

met with Alex Fong on
August 29 to discuss how
both organizations could
expand mutual cooperation.
Averof Neofytou,
Chairman, Foreign Affairs
Committee of the Parliament

i of Cyprus, made a courtesy
call to the Chamber on

. September 10, and was

- welcomed by Alex Fong, who

discussed issues relating to
trade.

AMerica

Ambassador Juan Carlos
Capunay, Executive Director
of 2008 APEC Secretariat,
attended a luncheon hosted
by the Chamber on
September 10. The
ambassador presented a
speech on the latest
developments stemming

i from the APEC meetings and
Tong Soo Chung, Head of

the APEC CEO Summit
which took place this year.

Sun Yanyan, Vice
Chairman, Suzhou Industrial
Park Working Committee,
led a delegation to call on the
Chamber on August 20.
Chamber CEO Alex Fong
welcomed the delegation and
discussed investment
opportunities in Suzhou
Industrial Park.

Jin Feng, Director of
Liaoling Provincial Bureau of
Foreign Trade and Economic
Cooperation, visited the
Chamber on August 26 to
discuss preparations and
promotional activities for
their seminar in September.

Yang Xuehai, Vice Mayor
of Fushun Municipal
People’s Government, led a
delegation to call on the
Chamber on August 27 to
discuss how they can work
with the Chamber on their
September event.

¢ of the People’s

© Government of
Liaoyang City,

- call on the Chamber on

© August 29 to exchange ideas

Cui Fenglin, Vice-Secretary
General of the People’s
Municipal Government of
Yinkou City, called on the
Chamber on August 28. Alex
Fong welcomed the
delegation, who were in Hong
Kong to promote their
Yingkou Coastal Industries
Development and Planning
seminar, which took place in
September.

Cao Ying,
Deputy Mayor

on opportunities for future
cooperation.

Wu Yiwen, head of the
Shenzhen Municipal Office
for Introducing Foreign
Talent, visited the Chamber
on September 5 to promote
the China Conference on
International Exchange of
Professionals, which will be
held in Shenzhen on
November 28-29.

Mary Tsang, Assistant
Director for Environmental
Protection, met with the
Chamber’s Senior Director
for Business Policy Dr WK
Chan, and Senior Manager
Thinex Shek, on August 27 to
discuss collaboration
between the Chamber and
EPD on promoting business
awareness and action against
climate change. As a result of
the discussion, the Chamber

i is planning a seminar and a
- series of other programs on
. tackling climate change.

The Hong Kong
representative of the U.K.-
based Climate Group met
with Alex Fong and Dr WK
Chan on August 28 to share
views on possible
collaboration.



At the invitation of the
Harbour Business Forum, of
which the Chamber is a
partner, Dr WK Chan attended
the Harbour Business Forum
selection board on September
8 to consider the tender
applications for HBF-
commissioned research on an
integrated harbour vision and
plan for Victoria Harbour.

Representatives from the
Chamber’s Environment
Committee and Secretariat
Thinex Shek attended the
14th Green China Forum in
Shenzhen on September 12,
which was hosted by the
Business Environment
Council, and the China
Environmental Culture
Promotion Association.

Achim Schkade, Deputy
Consul General, German
Consulate General Hong

the Chamber on August 22
and met with Alex Fong. Mr
Schkade was keen to further
cooperation between the
Consulate and Chamber in
the form of delivering
up-to-date market
information and bilateral
business opportunities to the
local business community.

Eva Rybkova, Chief
Executive Officer, Czech
Chamber of Commerce, met
with Alex Fong on August 28
to develop connections and
to promote the “Czech Asian
Forum,” which will be held in
Prague in the first week of
March 2009.

The Prince of Wales
International Business
Leaders Forum called on the
Chamber on September 3 to
learn how they can set up a
regional office in Hong Kong.

Governor Roelof
Robbertsen led a high-level
delegation from the Province

of Utrecht, The Netherlands,
to the Chamber and was met
by Erica Ng, Chamber
Director for Programme
Development on September 3.
The delegation was interested
in exploring cooperation

i opportunities with technical

institutes and universities in
Hong Kong in the area of
high technology
development.

Industry, Technology
and SME

The Chamber’s Business

¢ Policy Division completed the
i preliminary assessment of

applications for the 2008
Hong Kong Awards for
Industries: Innovation and
Creativity.

Service Industries

Members of the Digital

i Information and Telecom
Kong, paid a courtesy visit to

SENBERNEENBENEN
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The Chamber helped to co-organize and supported a number of
Mainland trade and investment promotions recently. These included:
]I ASEHRERIHZHEALESNRERETE - 85

Hainan-Hong Kong Economic & Trade week
Opening Ceremony
2008iBM (&FiE) EBHRAMBLE

Committee met on August
21 to discuss the Chamber’s
response to the government’s
“Preliminary Proposals for
Strengthening Copyright

i Protection in the Digital
. Environment.” A position
i paper summarizing the

Chamber’s views was
submitted to the government
on August 29.

GS1 Chief Executive Anna i
¢ of APEC, together with

Lin met with Alex Fong and
Dr WK Chan on August 26
to discuss intellectual

Ganzhou-Hong Kong Industrial Park Promotion Seminar
AlBMEEIEEENS

property protection in
respect of patent registration

i and its impact in light of the

latest development in
e-logistics, such as RFID.
Former HKGCC
Chairman, and Hong Kong
member of ABAC Anthony
Nightingale, hosted a
luncheon on September 10
for Ambassador Juan
Capunay, Executive Director

members of the HKCSI
Executive Committee. §&

Yechiel Assia, Director-General, Israel Export and International Cooperation
Institute, led a delegation to visit the Chamber on September 19 to explore
bilateral exchanges, particularly in Israel’s design capabilities. The Chamber’s
Director of International Programs and Business Erica Ng welcomed the visitors,
who included David Grossman, President of Israel Community of Designers, and
Avital Scharf, Manager of Design Department from the Israel Export and
International Cooperation Institute.
KL 5 H O REREA1ERE ER Yechiel Assia R ANREZEMNIAIIBEH - REGBIRM
B HARUGIERATENESD  tHF-YEBREERGHRAEREE RS -MEE
B BF)EEHEDEE 8 & [ David Gressman ' AR GBIIHAREBSERF R EBEE

Avital Scharf °
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Representatives of government, business, trade associations, comffilihity

2 i

professions, pledge to help fight youth drug abuse.
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Chamber Joins Hands to Support ‘Path Builders’
REgBFIF [RuE | E9

he Hong Kong General Chamber
of Commerce, together with the Joint Statement in Support of the Path Builders
other three major chambers in MAHERERNSWE 2 [HHE| ot

Hong Kong, jointly issued a statement
on September 12 in support of “Path The Hong Kong business community is committed to supporting the Path
Builders,” an important initiative from Builders, which is an important initiative from the Task Force on Youth Drug
the Task Force on Youth Drug Abuse. Abuse led by the Secretary for Justice and the Action Committee Against
Speaking at the launching ceremony, Narcotics in bringing together the public and private sectors to foster a
HKGCC CEO Alex Fong said the drug-free, caring community for our young people.
business sector, together with the Hong Kong's future lies with our young people, and we encourage our
government and whole community, member companies to reach out and contribute to this worthwhile cause.
have a responsibility to do what they Through the Path Builders, our member companies can offer internships,
can to raise awareness of the problem of vocational training and job opportunities to youngsters and teenagers. They
drug abuse, and most importantly to can disseminate the anti-drug message through their networks and within
help youths develop productive and their organizations. They can also work with schools and NGOs in the social
meaningful lives. services sector in reaching out to help our young people realize their
“The social challenge that drugs is potential, and resist temptations and adversity.
creating must be tackled by a Today, as representatives of the Hong Kong business community, we
community united in its determination pledge to become an active supporter of the Path Builders. We are
to find a solution. We cannot committed to supplementing the government’s efforts in creating a
simply leave it to the Y ; : caring culture as our long-term contribution
parents, or government or e ; . to the nurturing of our young people.
schools. Everyone in the e Py /
community has a role to B G B EREBAREIXFHERAIRRESEHRZES
play,” he said. “The - T e | L BRERTH TRHR] 8 SMATEKEE
youth of today are the ) o | FAF-ABEA-EATSRREENLS -
leaders of tomorrow. iy 42 esestet BOERRBEBIRE  ZMIEBHEE KK
Therefore, what we i A i = ¥ : BEEF  AEEREEEZNEDELEH - &
sow today, we will b A S criion (R 8T SREATRTRTFEAR

reap tomorrow.” ¥& . — L #ET BERIRRLME  wTEBHEK
PERIEBSSEEENS - SRATHFAHR
BRHRRELS AFERIA128 BREFEBERNEBFRBAE  HEHE L EREEE  WEBOFNHE N

BEBX—NER XHBEIFS mFAn .
miEREEE/MER A [ R SX - BMEARBEHASHERZR (KK | &8 YARBBBFEDEE
&l - BE BORBET REHRENER -
HEIRHENERLFEZIDNBER
KRR AR BARREALSHMEEER Signed by 2B #1E
HREERTRSRMEE  FEERHHE  Hong Kong General Chamber of Commerce ZE#ERH &
DEZBRATEMLBEOAL - + Federation of Hong Kong Industries &8 T ¥8&

& - [HEUEE
NEBERAE  BRER
FRTSRAVAE B RS -
fITREESERK -
BT BRORITE
M AABEER
ERB—HN - 5HD
FOERRRIKAIE
i Eit - S HES
N HERHEN
MR ] W

« The Chinese Manufacturers’ Association of
Hong Kong

- ; : BEBTEBEHEE

s =  The Hong Kong Chinese General

=3 Chamber of Commerce

BETERHE

(L-R) Secretary for Justice Wong Yan Lung, the Commissioner for
Narcotics Sally Wong, and the Chairman of Action Committee
Against Narcotics (ACAN) Dr Choi Yuen-wan, kick off Path Builders.
(ER) 2RAREECHE RTEREENVNLZIBZRTIREERLES
(R ] ERMBES -




Marvin Cheung: Up until today we have
made two investments in Mainland air-
ports. One is a 35% interest in Hangzhou’s
airport, and the other is a 55% interest in
a company that has a management right
to Zhuhai’s airport. We were presented
with the opportunity to make this invest-
ment in Hangzhou’s airport and we did
so for a number of reasons. First and
foremost, Mainland airports will ben-
efit from our management capabilities.
We believe building up better links with
Hangzhou’s airport will be positive for
Hong Kong’s traffic flow. Because it is
an expanding airport, they have limited
international air rights, but they have a
growing strong domestic network. If we
are able to work closer with them we will
be able to channel some of the interna-
tional traffic to Hangzhou through to us.
Last but not least, we feel that the finan-
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Q&A with Marvin Cheung
SIS R SR B 3k

cial proposition was very attractive, as
they are considering going IPO.

For Zhuhali, it is one of the five air-
ports in the Pearl River Delta area, and it
is no secret that although they have built
a very large and spacious facility, traf-
fic has been very slow and limited. Not
only do we have the ability to help them
improve their operations, we feel that is
a facility that may well serve us in good
stead in thelonger run, particularly with
the building of the Hong Kong, Macau,
Zhuhai bridge that will connect the two
airports. It is very much a long term
position. Last, but not least, the amount
of investment is not very significant,
so we thought that by making a small
investment we can (a) turn that airport
around and (b) provide some sort of
future expansion potential for us.

MC: Why do we need another runway?
An obvious answer is that it might poten-
tially create added capacity that we need.
In my speech I said it is not a foregone
conclusion that a third runway will be
build, because there are always consid-
erations as to do we need a third runway?
We may be able to increase the capacity
of the existing two runways to a level
that will meet our future needs. At the
moment we have about 55 movements
per hour on the two runways, and that is
somewhat shorter than the international
norm. We are working with the civil avia-
tion department and various related par-
ties to implement a series of measures to
improve the capacity of our two runways.
Our aim is to increase it to 68 movements
per hour over the next 10 or so years.
Building a third runway is going to
be extremely expensive. There are no
easy solutions to where it could be built,
because our existing two runways are



Airport

P
————__ple Marvil

1 urable

he Hono Chairman

Authority Hong K

Chairman of the Airport
Authority Hong Kong Dr Marvin
K T Cheung spoke at a
Chamber luncheon last month
on how HKIA will deal with
future challenges to maintain
its status as a leading regional
and international aviation
centre. Following are excerpts
from the question and answer
session after his speech.
EERBEERIFERERBL AR
BASFEE B BEEBKSEN
fAIRMNRRBE - UERHERBER
BIFR =B O ABMN - X TREX
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built on an island. As you know there are
a number of environmental considera-
tions in building the various choices for
the third runway.

As to the relationship with the other
neighbouring airports, one of them is
Shenzhen airport. It has had extremely
impressive growth, but their strengths
and our strengths are extremely differ-
ent. They have a tremendously strong
domestic network, but limited interna-
tional network. We have a very strong
international network, but our domes-
tic network cannot compare with them.
If we are able to link these two airports
through a dedicated high speed rail link,
as announced in the policy address, then
that would be a tremendous advantage.
Imagine if you could fly into Hong Kong
and know you could connect within two
hours to a domestic flight to any of the
cities served by Shenzhen. That would
be a remarkable combination. The other
three airports do not have the same
advantage for the time being, but I can-
not rule out the possibility that they will
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develop in their own right and closer
connections with those three airports
could also bring benefits to us.

MC: I don’t think we have done a dedi-
cated study on price elasticity, relative to
airport charges, but we are well aware of
the experience of sea cargo, of the con-
tainer terminal traffic, and what hap-
pened there. We don’t want to see that
happen to air traffic. We don’t want to
see a neighbouring airport gain so much
critical mass as to destroy the leading
position that Hong Kong enjoys in the
aviation field.

Costs are obviously a consideration,
but I believe airlines’ landing charges or
airport charges represent only a small
fraction of their overall costs. If my rec-
ollection is correct, it represents roughly
4% of the total cost. So even if you waive
all the airport charges and gave it to
them free, it would not make a signifi-
cant impact to airlines’ results.

MC: I am sure that is an excellent idea,
which T will gladly relay to the Hong
Kong Tourism Board to see what they
could do to implement the plan.

HKGCC Vice Chairman KK Yeung
(right) presents Dr Cheung with
a small memento to thank him
for his speech.

LEFIERBESD (F) AKEL
HBRLER - BHMbILERER -

MC: Although we very much appreciate
Cathay Pacific as our Hong Kong based
airline, we treat them no differently
from any of our other customers. They
are given a totally level playing field as
to charges, priority and everything else.
This is the only way we can operate.

Are we looking after the sister inter-
ests of Chinese cities? I can assure you
personally that this is very much a Hong
Kong asset and Hong Kong must come
first. We have done very well, but we feel
one area where we can enhance our posi-
tion is to help sister airports in China,
because doing so will bring benefits to
Hong Kong indirectly.

MC: If they have direct flights there is
nothing we can do. Of course the transit
traffic is important, but it will not dis-
appear overnight. Although the routes
have now been opened for a number of
weeks, we have been closely monitoring
the effect on our traffic, and I would say
it is not totally negative. Our prediction
before this happened was that it would
have some impact, but not a material
impact, and so far that prediction has
borne out. W
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selling what people want,” says Ferdi Stolzenberg.

3

Small- and medium-sized companies can develop as
effective marketing strategies as conglomerates at
minimal expense. All it requires is an innovative and

creative approach

RNBREALBERS  RABCE-BFERERNTHERR
B M-RREEMAFRASIHE -

“You have to remember that you are not selling what you have, but

HERESR  [HER RTRERGAAANER MREREFABEENES - |

uccessful marketing strategies

can usually generate additional

revenue for businesses in a rela-
tively short time, and do not necessar-
ily require a lot of money, according to
a marketing veteran with over 40 years’
experience under his belt. But for them
to succeed, companies need to define
their target market.

“The more you can focus on what
your clients want, the easier you can
market and sell your product,” Ferdi
Stolzenberg, CEO of Stolzenberg &
Associates, told members at the Cham-
ber’s September 3 roundtable lunch-
eon. “You have to remember you are
not selling what you have, but selling
what people want.”

How can companies set about
developing a creative and innovative
marketing strategy? A very simple yet
effective approach that Stolzenberg
suggests companies take is the market-
ing “joint venture.” He gave the hypo-
thetical example of the membership-
based fitness club Physical, teaming up

with Marathon Sports as a way for the
club to boost membership and for the
store to increase sales.

As the cost of adding a new club
member is minimal, it can offer Mara-

Innovation,
properly managed
— can change the

world.

thon Sports trial membership cou-
pons, which the store can use as a sales
promotion over a certain period.

“For example, during the pro-
motion period, if any Marathon

Sports customer purchases a speci-
fied amount, they can get a three-
month Physical membership for free,”
Stolzenberg hypothesized. “Since most
of its customers are sports lovers, they
would probably like the benefit and so
purchase more. There is also a strong
chance that a certain number of those
trial memberships will go on to become
full members after three months. That
creates a win-win situation: both par-
ties can make more money with very
little cost and very little effort.”

Another approach would be to use
an “integrated” trading platform by
integrating a product into an existing
flow. He cited the example of how Bill
Gates integrated his DOS operating
system into IBM computers. Instead of
spending vast amounts of money on
marketing his operating system, Gates
capitalized on IBM’s PC business as a
marketing resource and recurrent rev-
enue stream from its existing custom-
ers. The rest is history.

An option that Stolzenberg said
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is especially suitable for SMEs, is the
Aggregation Model. “It can create a
level playing field for small companies
alongside the international compa-
nies. With aggregation, you may find
your company cannot do everything
yourself and never be an expert in eve-
rything. So it can give you opportuni-
ties to find experts in whatever you are
not,” he said.

The power of aggregation is achieved
through horizontal & vertical integra-
tion of several related businesses pool-
ing each others’ expertise, which can
facilitate exponential growth driven via
cross-marketing and shared costs.

Stolzenberg concluded by quoting
Bill Gates, who has undoubtedly proven
that: “Innovation, properly managed —
can change the world.” &
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Simplifying Customs Clearance Procedures

LA ES

Richard Yuen, Commissioner of Customs & Excise, said the World Customs
Organization’s plans to develop a worldwide standard to simplify customs

policies and procedures.

Speaking at the Chamber’s Government at Work Series roundtable
luncheon on September 5, he said these procedures include simplifying
clearance procedures for transit goods destined for the Mainland.

This would most likely take the form of an accreditation system for
importers and exporters to avoid goods having to be checked by customs

officers twice.

He added that an electronic declaration system is scheduled to be
launched by the end of next year, which will allow companies to file
customs information online as little as 30 minutes before shipments reach

border checkpoints.
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By Anita Lim
AR

trong domestic demand is driv-

ing the Russian economy forward,

despite the economic fallout that
U.S. financial institutions have inflicted
upon the global economy.

As one of the BRIC (Brazil, Russia,
India and China) darling economies,
the Russian economy has been undergo-
ing rapid economic development since
2000, said Dr Pasha Sadykhov, Consul
and Head of the Trade & Economic Sec-
tion, Russian Consulate General.

“This growth is not because of oil,
gas or other commodities. It is because
other sectors of the Russian economy
are doing rather well,” he told mem-
bers at the Chamber’s Business Connect
with BRIC Economies Series luncheon
on September 10. “That’s why domes-
tic demand is very strong, and it has
boosted the economic development of
Russia.”

Weaning the government off oil reve-
nues has been an important strategy for
the country. Dr Sadykhov estimates that
the government’s revenue from oil is
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around of 12% of its GDP, which in his
view is rather high, particularly as Rus-
sian incomes have been rising in recent
years.

The proportion of people in Russia
earning less than US$100 per month has
dropped from 40% of the population in
2002 to just 4% to date. Low household
debt and a flat income tax rate of 13%
also mean that Russians have more dis-
posable income to buy imported brands.
These figures perhaps suggest that Rus-
sia is an emerging market with strong
growth potential. It has also managed
to sidestep the U.S’s subprime debacle,
which much of the developed world is
reeling from.

Sergio Men, the Managing Director
of Eurasia Strategics Ltd, was equally
optimistic. He pointed out that many
international retailers have established a
regional office in Russia. In particular, a
number of successful mergers and acqui-
sitions between domestic and interna-
tional retailers have given companies a
running start in the country.

The skyline encircling Moscow’s city center is streaked
with construction cranes. Buoyed by billions of dollars
in oil and natural gas surging through its pipelines each
month, Russia is increasingly setting its own course.
BHNTRONRM-LRELES - ESBEI0BRTHNER
HNEAARBARET » RENSHEDARBRER -

However, the Russian economy is
battling an exodus of capital, provoked
by the Russia Georgia conflict, which
analysts estimate has resulted in US$20
billion in capital flight. Its investment
image has been further tarnished due to
a fierce power struggle of the very public
TNK-BP oil venture.

A recent report from the Organiza-
tion for Economic Co-operation and
Development (OECD) suggests that that
the country must ease investor fears on
government interference and reform if
Russia is to keep money flowing in.

The OECD said Russia must do more
to improve its reporting of corporate
practices to boost its “creditworthi-
ness and reliability as both an inward
and outward investor.” It also urged the
Russian government to align domestic
energy prices with production costs, to
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secure property rights and to ensure an
effective competition policy.

“The biggest obstacle to further
domestic and foreign investment in Rus-
sia remains uncertainty over govern-
ment policy, notably the risk of greater
state interference in the economy and
the impact of the postponement of nec-
essary administrative and regulatory
reforms,” said the OECD review.

Total trade between Hong Kong and
Russia grew at an annual average rate of
16.9% between 2002 and 2006. Accord-
ing to the Hong Kong Trade Develop-
ment Council, bilateral trade rose by
23% in the first seven months of 2007
over the same period in 2006. ¥
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Dr Sadykhov (right) said strong domestic demand is helping to keep the Russian economy ticking over nicely.
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FDI in Russia Rises B @AY E S/ ERB2RAM

European companies cut investments in China in 2007 due to rising labor

and transport costs, while expanding in

Eastern Europe and Russia,

according to RSM International, a tax and audit adviser. FDI from the
European Union in China fell to 1.8 billion euros in 2007, from 6 billion
euros in 2006, while investment in Russia rose to 17.1 billion euros, from

10.6 billion over the same period.
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CIFIT Bridging Cross Strait Cooperation
EFRAEREMFEESE

lan Wong, Chairman of the Cham-

ber’s China Committee, led an

18-member delegation to partici-
pate in the 12th China International Fair
for Investment & Trade (CIFIT), which
took place in Xiamen from September
7-9.

A major addition to this year’s CIFIT
was the inclusion of Taiwan. Fujian Prov-
ince has strong cultural and geographic ties
with Taiwan, as it has long been an invest-
ment destination for Taiwanese business-
people. With closer cross-strait relations,
the launch of weekend charter flights and
the opening of Taiwan’s tourism market
to Mainland visitors, new opportunities
for cooperation are opening with Taiwan.
Xiamen, located in south Fujian off the
west coast of Taiwan, is within an hour’s
flying time from Taoyuan airport. Xia-
men Economic Special Zone is gearing
up to attract Taiwan investment, as well as
expand cross-strait communications and
cooperation.

To explore these developments in more
detail, the Chamber’s delegation also vis-
ited two important development zones
— Xiamen Torch Hi-tech Industrial Devel-
opment Zone, and Jimei Taiwan Invest-
ment Zone. Delegates also met with Chen
Shaoyang, Deputy Director of Xiamen
People’s Congress Standing Committee,
and had a working lunch with Li Zuke,

Vice Chairman of Fujian Political Consult-
ant Committee and Chairman of Fujian
Industry and Commerce Association.

Going out

A number of foreign companies have
expressed interest not only in CIFIT, but
also in the Mainland’s policy to encourage
domestic companies to expand overseas in
its “going out” drive, many of which are Tai-
wanese business people. Statistics released
by the fair organizers show that more than
4,200 Taiwanese and 95 Taiwan industry
and commerce bodies attended the fair.
Taiwanese goods were also displayed at the
fair for the first time in a special exhibition
zone which attracted a lot of interest from
fairgoers.

The Chamber delegation also learned
about the Xiamen Torch Hi-tech Industrial
Development Zone. Since its establishment
in 1990, the zone has developed specialized
parks focusing on research in electronic
information, bio-technology, energy and new
material research, oceanic studies, advanced
manufacturing, and environmental technol-
ogies. As the zone continues to develop, it is
providing various support services.

Jimei and Xinlin, two national-class
Taiwanese investment zones, enjoy Xia-
men special zone preferential policies. To
date, Jimei District has attracted 870 for-
eign companies, with a total investment of

US$3 billion. However, Taiwanese inves-
tors are the most active businesses in the
zone, comprising 615 companies, with a
total investment of over US$2 billion. The
annual gross output by Taiwanese enter-
prises totaled 30 billion yuan, or around
70% of the total output of the district. The
four pillar industries in the zone are elec-
tronics, machinery, chemicals and textiles.

Jimei District has developed a new area
in recent years, Xinlin Bay Area, which will
be used to nurture talent and become an
exchange centre for science, technology
and innovation in Fujian Province.

New markets

Mission leader Alan Wong said improv-
ing cross-strait relations will also accel-
erate economic and trade cooperation
between Taiwan and the Mainland, which
he believes will bring huge opportuni-
ties. Demand for services, particularly real
estate, legal, and accounting services, is
expected to grow significantly. Therefore,
he urged members to grasp new oppor-
tunities that are unfolding. Alex Fong,
CEO of the Chamber, pointed out that the
governments on both sides of the Taiwan
Strait are working out the direction and
content of economic cooperation, which
he believes could be similar to a CEPA. He
added that the Chamber would be happy

to share its experience in this area. ¥
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Hongkong

International Terminals

HABIRRIESR

Hongkong International Terminals (HIT) has played a major role in the success and development
of Hong Kong's container port for the past 40 years. Looking forward, HIT will continue to
provide integrated logistics services to its clients in the southern China region.
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henzhen received the green light

from the Guangdong authorities

in July this year to embark on its
urban development plan titled “Shenzhen
2007-2020.” The blueprint lays out closer
cooperation between the city and Hong
Kong, with the services sector expected to
play a crucial role in this transition.

The Mainland authorities are work-
ing on policies to allow the PRD to swap
its crown as the factory of the world for
a more sustainable, higher value services
hub title. Currently, Shenzhen’s service
sector accounts for 31% of the city’s GDP.
By comparison, around 90% of Hong
Kong’s GDP is derived from services. To
discuss how the two cities can leverage
each other’s advantages, the Chamber
organized the second “Seminar on Eco-
nomic Cooperation between Hong Kong
and Shenzhen” on September 4.

Elly Mao, Principal Economist of
Financial Secretary’s Office, told mem-

" Shenzhen'’s plans to reposition itself‘
as a global service centre presents
new opportunities for Hong Kong firms

d-

Planning for the Future
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bers at the seminar that cooperation
would enhance the regional competi-
tiveness of the PRD. Shenzhen can also
learn from Hong Kong’s expertise to
develop its capital, management and
international business expertise. At the
same time, she said HKSAR companies
can expand their presence in the Main-
land.

Shenzhen is also aiming to expand its
lead as the country’s top high-tech hub,
which currently accounts for 51% of the
city’s GDP. Mao said future cooperation
will focus on environment protection
technologies, nanotechnology, infectious
diseases testing, pharmaceutical research
and development, & food production.

Urban planning

Professor Shi Yuan, Senior Planner of
Shenzhen Urban Planning & Research
Centre, outlined the city’s urban plan-

ning vision, which will include two

financial centres

ERaP

high-end HKSAR service industries
EERRBRHEE

bio technology park

EMRHE

transportation hub

RiEiER

quality back office financial services
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cores — Futian and Luohu — earmarked
as financial centres. The area of Qian-
hai, will be developed into an added
value service hub for Hong Kong enter-
prises to expand into the Mainland.

Hong Kong has also been included
in the Comprehensive Urban Planning
Framework of Shenzhen (2007-2020).
Four districts, namely, Qianhai, Shen-
zhen Bay, Longhua New Town, and Pin-
ghu Financial Service Base, have been
chosen for their industry, geographic
and transportation advantages.

Besides excellent connections to other
destinations within the PRD, Shenzhen’s
domestic transportation network serves
double the number of destinations as
Shanghai. Hong Kong, on the other
hand, is a transportation hub for the
region. By joining forces, Hong Kong
will be able to bring in international
visitors who will be able to connect with
the Mainland via Shenzhen, and vice
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versa. To make this possible, Mao said
authorities are working on enhancing
cross-border infrastructure cooperation,
both at land and air ports.

Today, as Shenzhen plans to be the
base for Hong Kong’s high-end serv-
ice industries, it will focus on enhanc-
ing cooperation in pillar industries,
finance, cross border infrastructure and
environmental protection. As 90% of
HKGCC members are in the services
sector, the Chamber will be organiz-
ing events that help companies identify
where Hong Kong-Shenzhen coop-
eration will be heading, and hopefully
profit from new opportunities. ¥&
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one group of architects’ efforts to maxi
potential has raised aspirations
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oncerns over the government’s

urban design proposals for the

New Central Harbourfront con-
tinue: “I have not met one person who
likes the government’s proposed design,”
a member of the Hong Kong Urban
Design Alliance (UDA) told members at
the Chamber’s September 19 roundtable
luncheon.

To offer an alternative design, UDA
presented its vision to the Planning
Department at the end of July, shortly
after the conclusion of Stage II Public
Engagement undertaken by the gov-
ernment, which it also presented at the
roundtable luncheon.

“For comparison sake, we have
adopted the government’s own crite-
ria set out in their own Consultation
Digest,” UDA’s Dr Peter Cookson Smith
said, which include vibrancy, diversity,
development intensity in harmony with
the harbourfront, respect for cultural
heritage, etc.

Dr Sujata Govada explained UDA’s
design features an inner harbour sur-
rounded by a promenade for alfresco
dining, cycling and walking, with con-
nections linked to various points along
the waterfront by ferry, water taxi and
tram, to create a more vibrant, diverse
and accessible harbourfront.

Under the scheme, both the Star
Ferry Clock Tower and Queen’s Pier will
be reinstated at their original locations
as landmarks of the waterfront area.
New elements such as a historic tram
line, rickshaw rides, dai pai dongs, street
markets and night bazaars will also be
incorporated to link tradition with con-
temporary urban culture.

The proposal also utilizes exactly the
same area of commercial gross floor area
as in the government’s plan, but redis-
tributed as low rises instead of high rise
buildings as in the government’s plan.
There will also be a cluster of hotels,
offices and commercial complexes near

Bring the Harbour to the City
and the City to the Harbour

Tamar. Eight sites for commercial facili-
ties will also be available for sale along
the harbourfront.

The proposals presented by the speak-
ers were well received from most of the
audience, but a sense of hopelessness of
“consultations” with the government
seemed to be creeping in. One member
questioned how realistic was it that the
government would take their proposal
seriously?

Another member, Winston Chu of
the Harbour Society said: “This effort to
design a vibrant harbourfront is much
better than the one put forward by the
government. [ also support the plan for
commercial space, but on the reverse
philosophy.”

He questioned why the UDA had
accepted the government’s demand
that there should be a plot ratio set for
various sites as well as offices, hotels
and commercial blocks built on the har-
bourfront.
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“By law, the harbour belongs to the
people of Hong Kong and any land
formed on the harbour should be for
public enjoyment, not for commer-
cial development or sale,” he stressed.
“Therefore, the commercial use should
be to benefit the people using the har-
bour. If you are going to put plot ratios
there, it must be the reverse psychol-
ogy, i.e. not to bring in revenue to the
government, but for the government
to provide what is good for the people,
thus enhancing their enjoyment of the
harbour.”

Further to this argument over the
commercial development along the
waterfront, Markus Shaw, Director of
Shaw & Son Ltd and one of the found-
ers of Designing Hong Kong, remarked:
“A lot of opinions at the district coun-
cil level have been misled into thinking
that open space is a good idea. Nobody
has actually made the effort to explain
to them that is not such a good idea as
based on experiences worldwide. There
is an instinctual opposition to any kind
of commercial development on the har-
bourfront because of the idea that the
habourfront belongs to the people.”

“Without commercial activities, you
would not have the vibrancy that we
need. Therefore, it is a process of educa-
tion as well,” he concluded. &

= Visit iBulletin to watch the
roundtable

| ®BAEA GIHATD KE
i
www.chamber.org.hk/bulletin
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Dr Peter Cookson Smith said
accessibility, vibrancy and
culture were key elements in
the UDA's plans to bring the
harbour to the city and the
city to the harbour.
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The Chamber visited Hong Kong Design
Centre and Gold Peak’s design department
to explore how companies can use
innovation and design to grow their business
ABETEERESBREERTRO RS T REHL
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In Search of Innovation

esign can mean many things to

many people, but in essence

design combines a set of tools
that companies can use to plan and
execute their business strategies, Tony
Sin, BODW Track Consultant, HKDC, told
members during the Chamber's visit to
the Hong Kong Design Centre on Sep-
tember 23.

Besides visiting some of the most
innovative companies incubated in
InnoCentre to see how design is driv-
ing their businesses, the Chamber also
visited Gold Peak's design department.
Simon Davies, Director, Product Planning

& Design for Gold Peak, explained the

company's design procedures and philos-
ophy. Among the nuggets of information
members gleaned from his talk was that
design by committee usually fails. To drive
innovation, individuals need to be able
to run with their concept, otherwise the
original idea can get watered down into
something that no one is particularly keen
on. He also stressed that someone must
own a project, otherwise, even the best
of ideas will eventually die if no one is
fighting to push initiatives through to frui-
tion. &

The Bulletin will have a full report on the
study mission in the November issue.
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TUESDAY WEDNESDAY

ness Community
‘with the Honourable

B A2 Highlights

F Conversation with the Chamber's R The Way Forward for Islamic Finance | T 1SO 9001:2008E & 12 & £ F #f
Chairman, and CEO on the Chief in Hong Kong IRIZEBN RES

B Executive’s 2008-09 Policy Address — T Legal issues relating to real estates
Pre-address Forum and the right on use of land in Mainland

China (Cantonese/Putonghua)
R Outlook of the Financial Markets Evolving Employee Performance Practices
In Asia to Meet Critical Business Challenges

An Insider’s Guide on 2009-2010
F/W Clobal Fashion Trend + 2010 S/S
Early Color

R Sevices Liberalization under Supplement| F Dialogue with the HKSAR

V to CEPA and Measures forEarlyand Pilot | Government Series: Matters Arising
Implementation in Guangdong from the Chief Executive’s 2008-09
Policy Address Dialogue with The Hon
Matthew Cheung

N Meet The Corporate Architect: Dialogue T Collectm.g More Dollar By Telephone
with Po Chung cum Networking Cocktail T Teambwldmg through Better
Reception Communication Skills

T Business Oral Communication for
Administration & Frontline Staff

T _lelephane English Training

St Sustainability Visit to CLP's
Skywood & West Kowloon Old
District

o
v

Dialogue with the HKSAR Government : Dialogue with the HKSAR Governmen
Series: Matters Arising from the Chief = Series: Matters Arising from the Chief
Executive’s 2008-09 Policy Address 7 4 Executive’s 2008-09 Policy Address

Dialogue with The Hon Matthew Cheung, VN Dialogue with The Hon Edward Yau,
Secretary for Labour & Welfare > Secretary for the Environment

October 21 ¥ October 23

#mm+ Oct Highlights

Chamber Committees AHEZER
Americas Committee EMESH CSI ~ Executive Committee CSl-Travel/Tourism Committee Economic Policy Committee Europe Committee BN ZEB R

Mr Douglas Van B#4£ %% ERRBEBR — JTEER ERMBEBE — REEER REAWEEER Mr Bart Kimman 2 f#{=st &
Asia/Africa Committee S5 M/FEMZEE®  Mr Nicholas Brooke SE#RH L% Mr Michael Hobson & B 875t £ Dr Aron H Harilela B R+ Industry & Technology Committee
Mr Neville Shroff CSI-Financial Services Committee  Digital, Information and Environment Committee REZE® IXRNEZAR

China Committee T HZSS EEBBEHE — SWRBEEBER  Telecommunications Committee  Mr Oscar Chow F#EIF £ & Dr Cliff C K Chan R#EE @+
Mr Alan Wong ZE R84 Mr Leland L Sun F 3 8564 B RARBAZAR
Ms Cindy Cheng 8% 3 % +
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Training  Luncheon

THURSDAY

Roundtable Luncheon

“eminar

FRIDAY

Management Enrichment Series:
Enterprise Risk Management

Forum Networking Study Tour

SATURDAY

F “Meet the Ministers” Town Hall
Forum Series: The Hon Rita Lau Ng
Wai-lan, JP, Secretary for Commerce
and Economic Development

N New Members' Briefing

T PXEBBERDIES (BB
FHULBEREHR)
T Introduction to Wine Tasting

L Joint Business Community
Luncheon with the Honourable
Donald Tsang

F Dialogue with the HKSAR Government

Series: Matters Arising from the Chief
Executive’s 2008-09 Policy Address
Dialogue with The Hon Edward Yau

N Chamber Happy Hour

T Performance Management: Principles

& Techniques to Drive Results

T Refine your Expertise in Business &

Social Etiquette

F Conversation with the Chamber’s
Legco Representative and CEO on
the Chief Executive’s 2008-09 Policy
Address — Post-address Forum

R The China-Brazil Connect: Tapping
the Robust Market

“Buy-Green Buy-Win”
Mini-Seminar on Business
Opportunities of Green
Purchasing

Legal Committee ARERH

Mr Jonathan Gould & #8:2 5t %
Manpower Committee AN ZEE&
Mr Brian Renwick B8 F %%

Membership Committee

Retail and Distribution Committee

TROY OXFORD/MCT |

Small & Medium Enterprises

HEBRESY

Mr Andrew Brandler €3 85t 4

Real Estate & Infrastructure Committee
HWEREZZER

Mr Kyran Sze iR £ 4

FERIREAR

Dr Aron Harilela ZHRI 1S+
Shipping & Transport Committee
MBRERESS®

Mr Terence Sit BEAREE

Committee

PORPREER

Mr Gerry Ma BHIBEE

< Committee Meetings £ B & &5

Oct 14
Asia/Africa Committee
Meeting

Oct 20
Economic Policy
Committee Meeting

Oct 21
Taxation Committee
Meeting

Oct 22
DIT Committee Meeting

Mr Stanley Hui &R 5L £

Women Executives Club S #t4t

Ms Sonya Wu gBiZ & +

tion Committee B ZEEE
Agnes Chan I8 % +

Taiwan Interest Group &M@/
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A Bright Idea
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CHANGE \a

As more companies qualify for
the Clean Air Charter Certification
scheme, The Bulletin spoke to
one company whose very name
is associated with environmental
protection

HERRDBZEREE (BHERNE)
FEAE  FHHE T —RERREEM
BE AT o

MEGAMAN®

eonlite Electronic & Lighting (HK) Ltd is among the

latest crop of companies who have passed the Clean

Air Charter Certification scheme. As a manufacturer
of MEGAMAN Energy Saving Lamps, the company’s Senior
Brand Manager Sharon Pang said it was a no-brainer that
the company should comply with the scheme.

“Qualifying will not only encourage us to keep improving
on energy conservation and emission reduction, but we hope
it will also act as a role model for other parties in the lighting
industry to follow,” she said.

Reducing energy consumption is at the heart of the
company’s energy saving lamps, and also for its production
line. In qualifying for the Clean Air Charter Certification, it
has reduced energy usage in its factory, switched to cleaner
fuel to further reduce CO, emissions, and enhanced its air-
filtration system to be more efficient and effective.

Of course these improvements have not come for free.

Also, Ms Pang said it is difficult to put a number on the total
number of manpower hours that have been invested in the
project, because many staff — from the production line to
management — were eager to put in the effort to makeita
success.

“Dollar wise, the total investment was approximately
RMB 4 million. We expect to quickly recoup that investment
as the results are really outstanding,” she explained. “The
greatest benefit is that we truly reduced our CO, emissions
and energy consumption, which in turn improves the entire
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working environment, even the whole district, and our staff
can live and work in a healthier environment. All of these
benefits are priceless to us.”

Ms Pang said she hopes that her company will serve as
a role model for other industries. “Our company cannot
conserve the environment alone. Everyone has to pitch in.” &

For more information on the Clean Air Charter Certification scheme and case studies, please visit www.cleanair.hk/eng/charterhtm

AR CBHZERNE) SRRAENFBRAERAE - A2 ®www.cleanair.hk/eng/charter.htm °
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...before they do.

D&B Financial Stress Score

Predicts likelihood of business failure within the next 12 months.

It’s a fact of life — some businesses will fail. If it happens to a company
that owes you money, your own business could be in trouble.

The D&B Financial Stress Score lets you know if there is a
problem looming, so you can take action before it’s too late.

Give us a call or visit our website for more information.

D&B Financial Stress Score — one more way we can help you
‘Decide with Confidence.’

www.dnb.com/hk « (852) 2516 1301
enquiry.hk@dnb.com

\\W

Decide with Confidence



Group 4 Securicor

G4S SeCU I”It)/ SYStemS a trusted name in security,

offers cost effective and customized security systems to help you protect
your business.

The safety, and the peace of mind that comes from knowing you are
protected, is priceless.

CASRLRM—EBRBEAAIRMRYE  TREFAZRESR - BN
NREERAMBENESITENRRRT > SEFNEBBIREN

EGBIZENGRE  ERRERONRBEEEM -

A World of Security Solutions
PIRARE L HE

www.g4s.com.hk - systems@hk.g4s.com - +852 2173 3333





