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VWorking logetner
for a Better Future

he recent visit to Beijing by some of Hong Kong’s preeminent
business figures provided an important opportunity to discuss
with senior leaders the political and business environment
in Hong Kong. During a meeting with President Xi Jinping, I was
impressed by his concern for Hong Kong’s economic and political
development, and stability. He stressed that the principle of “One
Country Two Systems” must be adhered to, along with the Basic Law,
to ensure that Hong Kong can achieve universal suffrage in 2017.

Political development was a focus of the meeting, but President
Xi was also eager to discuss how the HKSAR might support China’s
13th Five Year Plan (FYP) and business prospects for 2015. Delegates
reviewed the state of the economy and stressed the need to find
consensus among a broad majority of society on key issues to avoid
dragging down the economy and Hong Kong’s competitiveness.

As we anticipate the finalization of the FYP, we need to think
carefully about Hong Kong’s role in the national economy. We
also need to consider how we can support national aspirations
and objectives, which are “establishing a moderately well-off and
harmonious society by 2020,” rather than limiting ourselves to a
narrow ‘what’s in it for me’ attitude.

At the Chamber last month, we held two forums where members
discussed how to best position Hong Kong in the 13th FYP. Among
the many suggestions were deeper integration with the Pearl River
Delta and providing our professional expertise to help Mainland
companies go abroad.

Hong Kong presents an opportunity to test out new ideas, such as
renminbi liberalization or out-bound tourism, in a safe and well-
understood environment. As policymakers in Beijing decide on the
pace and extent of the next steps toward lifting restrictions, perhaps
on capital controls, we will be well placed to support their plans by
showing the way.

The breadth and depth of our knowledge of China’s business
environment and the international standards to which we hold
ourselves are second to none. For more than three decades, Hong
Kong companies have provided about half of all direct investment
into China, and our stock exchange has been the main pillar for
Mainland companies to raise capital. Over the years, our ties with
the PRD have grown more entwined, and while we still have room
to improve our regional integration, particularly areas such as air
traffic control, progress in other areas, such as tackling regional
environmental problems, is proving we can work together for a
better future. W
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Jeffrey Lam is the Chamber’s Legco Representative
=) He can be reached at www.jeffreylam.hk
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Doing More
Harm Than Good

he ongoing political discord and planned demonstrations

threaten to damage Hong Kong’s business environment, so I hope

that the “street fighters” will stop kidnapping the interests of the
whole city with their irrational political plans.

Moody’s, the international credit rating agency, recently announced
in its report that if the discord continues, Hong Kong’s standing as a
global financial center would be eroded — which would result in a lower
credit rating. It has given the territory an “Aal” rating, the company’s
second-highest rating. Standard & Poor’s Ratings Services (S&P) issued
a similar warning ahead of Moody’s rating.

Hong Kong is dealing with its worst political tumult since the 1997
handover. It is being exacerbated by the pan-democrats threats to
Beijing that they will occupy Central unless they get what they call
“genuine” universal suffrage. Beijing has reiterated that implementing
universal suffrage is in accordance with the Basic Law and relevant
NPCSC decisions, and that it would not give in to threats. Despite this,
the Occupy Central campaign initiators continue to plan disruptions in
Hong Kong.

If the pan-democrats’ reason for existence continues to be
planning street protests and filibustering in LegCo, they could disrupt
Government operations and force the city’s credit rating to be
downgraded. This would deal a further blow to the city’s economic
competiveness and send a negative signal to companies that there are
some risks to doing business in Hong Kong.

In recent years, high property prices, labour shortages and
inadequate infrastructure have been chipping away at the SAR’s
competitiveness. An annual Global Competitiveness Index last month
ranked Hong Kong in seventh place — the same as last year — but still far
behind second place Singapore, and just behind Japan, which moved up
from ninth place last year.

I think all these reports and credit rankings serve as timely warnings
to those who are challenging the rule of law by planning illegal activities
that their actions will come with huge consequences that we all will
have to bear. They must stop damaging Hong Kong before we are
downgraded. Everyone has worked extremely hard for decades to build
Hong Kong into the success that it is today, which could be damaged by
these individuals in a short period of time.

The Government must continue to focus its energy on development
people’s livelihoods and the economy, supporting and coordinating
technological development, and providing citizens and enterprises with
opportunities to realize their aspirations and build for their future. &
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Shirley Yuen is CEO of the Hong Kong General Chamber of Commerce.
Send your views to ceo@chamber.orghk
BABEEGEI o5 - B : ceo@chamber.org.hk

Any Sustainable

“ension scheme Must

larget Those In Need

ncreasing life expectancies, aging societies, and providing for

retirement security are huge issues that governments around the

world are struggling to address. In Hong Kong, by 2041, one-third
of residents will be aged 65 or older. On top of this, our labour force
will start to decline from 2018. This will put an enormous fiscal
burden on the Government, even without a pension scheme in place.

Looking beyond 2041, a report from by the United Nations forecast
that by 2050, the number of people over the age of 60 will surpass
those aged 15 years or below for the first time. As Hong Kong has one
of the highest life expectancy rates in the world, we can expect our
senior citizens to live beyond the predicted average of 84.4 years old
for men, and 90.8 years for women by the middle of this century.

University of Hong Kong Professor Nelson Chow Wing-sun,
who headed a study on retirement protection commissioned by The
Commission on Poverty, forecast that if the Government injected a
one-off $50 billion into the pension pool, and both employers and
employees paid in a pension tax of 1% to 2.5% of employees’ salaries,
this would be enough to pay every Hong Kong citizen aged 65 and
older with a monthly pension of HK$3,000. However, he pointed out
that the fund pool would turn to deficit from 2026 onward, and funds
would dry up by 2042. So if the Government decided to continue with
the fund, it would have to inject more money into the fund, or raise
the pension tax — or both.

The Chamber believes that extra taxes would put a heavy burden
on small businesses and employees. Moreover, such a move would not
guarantee the fund’s sustainability as our life expectancy increases.

Most broad-based pension systems around the world are in
trouble, despite people having paid into the schemes for decades.
Some countries are trying to reduce their pensions and raise the
retirement age to make their schemes more sustainable.

As calls for a universal pension stem from the need to eradicate
poverty among the elderly in Hong Kong, would money given to
elderly people who do not require financial assistance be better spent
on targeted individuals with no retirement provisions? For example,
each year, some 100,000 people pay salaries tax on incomes of more
than $1 million. These people do not need public assistance in their
old age.

We need to put our scarce public funds to work where they will
do the most good, not where they will be wasted, and that means
targeting the elderly who are most in need of assistance. &
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tricor

The Business Enablers

You're known by the company you keep.
And by the company that keeps you.

We enable you to focus on growing your business

You're in good hands with Tricor looking after your non-core
business support functions.

Tricor is a global provider of integrated Business, Corporate and
Investor Services. As a business enabler, Tricor provides
outsourced expertise in corporate administration, compliance and
business support functions that allows you to concentrate on what
you do best — Building Business.

Our services include:

e Business Advisory

e Company Formation, Corporate Governance &
Company Secretarial

e Accounting & Financial Reporting

e Payroll, Treasury & Trust Administration

e |nitial Public Offerings & Share Registration

e China Entry & Consulting

¢ Executive Search & Human Resources Consulting

e Management Consulting

e Fund Administration Services

www.tricorglobal.com
Member of BEA Group
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The saying, “out of crisis comes
opportunity,” could have been tailor-made
for entrepreneur Coils Lam. In just four
years, he has gone from one convenience
store to over 200 under the name 759
Store, and he has no plans to slow down,
reports staff writer Milly Lo.
HWERMS - [REREH] Sa5E
RERBEIEAMNAIRER - £ EENFR -
759M = B AR BR ZBIB200R
RRIEME HEBIE
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any Hongkongers love to shop at 759

Stores to discover new products at sur-

prisingly low prices. Yet few people know

how the 759 Store story started. Its ori-
gin is a classic Hong Kong entrepreneur success story,
written by as unlikely a shopkeeper as you are ever
likely to find.

The founder of 759 Store had for over 40 years
built up a very successful businesses that specialized
in manufacturing coils. He was so passionate about his
business, CEC International Holdings Limited, that he
called himself Coils. With business growing strongly,
and employing thousands of people, Coils Lam Wai-
chun never imagined that he would ever start a snack
business.

The Birth of 759 Store

In 2008, just as the financial tsunami struck, Lam
daringly took out a bank loan to expand his factories.
He believed the financial crisis would be short-lived and
expanding aggressively while others were holding back
was a calculated risk worth taking.
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The crisis turned out to be more serious than anyone
could have imagined, and as the world battened down
the hatches, at the end of 2009, orders for coils had
plunged and he was forced to downsize. He said it was
a very difficult decision, but he had no choice but to lay
off workers. He halved the workforce in his main factory
to 4,000, and cut another 8,000 workers at his subsidiar-
ies down to 4,000.

The tough times changed Lam’s values, and indeed
his life. At that time, he employed 70 staff in his Hong
Kong office, many of whom were young. He explained
that he felt obligated to take care of them, so instead of
laying them off, he offered them the chance to help get
his idea for a small retail business off the ground.

“I hoped that this way they would at least learn some
new skills and be able to develop their careers in a new
field,” he said.

In February 2010, Lam led his young team to start a
business selling snacks. As with anything in life, “the first
step is always the hardest.” Being new to the retail indus-
try, he soon discovered that many suppliers and retail-
ers had established very close relationships. This meant

As we are just a small business,
we don't have to think too far
ahead. We just continue to run

as long as it is profitable.

| believe that whenever you put

your heart into anything, you will
attract customers
PMEENBRTRESAR
—BELESREM TREBES
REMET  AFKEEAKLM -

many were unwilling to supply him with goods, which
turned out to be a blessing in disguise for Lam and his
Hong Kong consumers.

Undeterred, he flew off to Japan to source snack sup-
pliers. “Surprisingly, the retail price of snacks in Japan
is about 30% lower than the wholesale price in Hong
Kong,” he said. Believing that reselling the snacks would
be profitable in Hong Kong, he filled a 20-foot con-
tainer with Japanese snacks and drinks, and shipped
them back to Hong Kong to stock his first store in Kwai
Chung Plaza — the foundations of his snack empire. He
called his new business 759 Store, after the stock code of
his coils company.

Looking back, he said he was fortunate to have had
the opportunity to seize such a rare business opportu-
nity. Buoyed by the success of his first store, he sought
out retail space in shopping malls in public and private
housing estates. Within a year of opening his first store,
his snacks empire had grown to 60 stores. At the time
of writing, he had opened more than 210 shops, and
planned to open an additional 30 outlets by the end of
the year.
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Business Philosophy

Although he runs more than 200 shops, Lam stressed
that 759 Store still operates on the principle that it was
founded, as a small business, which he attributes to its
success.

“As we are just a small business, we don’t have to
think too far ahead. We just continue to run as long as it
is profitable. I believe that whenever you put your heart
into anything, you will attract customers,” he said.

Being — or at least thinking like — a small business,
enables him to be flexible. He is a big fan of “I Ching:
The Book of Change,” which reiterates the importance
of “being flexible in the face of changing circumstances”
and “going along with trends.” These concepts taught
him to seize any business opportunity, which is why he
usually agrees to stock new suppliers’ goods to see how
they sell.

The philosophy has enabled 759 Store to expand its
product line beyond snacks. Lam said he met a supplier
from Japan who wanted to sell Japanese cosmetics and
skincare products in Hong Kong. With little hesitation,
he signed a contract and in just three months opened
his first drugstore called “759 Kawaiiland.” Today, he has
20 Kawaiiland stores across Hong Kong.

The 759 empire also includes restaurants, frozen food
and household goods. This August, he opened the first
“759 Toy’s Land, which focuses on selling toys for chil-
dren aged 1-8.

Lam believes that integrity has played a key role in
his success. “To attract customers, you must have prod-
ucts that are a good prices and good quality,” he said.
Describing himself as a “factory guy,” he said he never
knows which direction he will branch out into next, as
he just operates his retail business step by step.
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Partnering with Employees

Lam credits his employees for being an essential fac-
tor in his success. He recruits new employees based on
their work ethic and ability, rather than worrying about
their educational background or experience. Qualities
that he looks for are a genuine smile, and ability to work
efficiently and diligently.

“No matter how clever you are, or how smooth and
slick you are, you still rely on your team to make things
happen. So I give my team the freedom to make deci-
sions on every aspect of the business, from merchandis-
ing to displaying goods on shelves,” he said.

Most of his office’s merchandisers are housewives, as
he believes buying goods for them is like trying to get
the best food at the best price in wet markets. He also
likes to keep in touch with staff via instant messaging,
and tries to help employees that are struggling whenever
he can.

Serving the People

Given its large retail network, Lam said many peo-
ple believe 759 Store makes vast profits. So far, he has
invested $700 million in the business, which he aims to
recoup with his “quick-turnover and thin-margin” strat-
egy. Last year, net profit for 759 Store was $20 million,
which Lam said would not be enough profit for many
businesspeople to bother with.

But he is content with slim profits, as he said money
is not his main motivation for the business: “I want to
serve the people by providing them with quality prod-
ucts at good prices.” He believes in putting himself in
others’ shoes, and lives by the code of, “do unto others
what you would have them do unto you.”

Future Plans

Lam said he does not have any concrete development
strategy, nor does he set goals for the number of new
stores or how he should diversify his business. “As I said,
I am just an ordinary little businessman, trying to run
my small business by making a profit where I can.”

For the short term, he will launch an online shop-
ping service this month, which he said is in line with
I Ching’s “going along with trends” concept. Under the
trial, he will open five distribution centres to see if they
are viable. “I believe that online retailing is worth a try,
but I have a few concerns, such as maintaining service
quality, delivery delays due to traffic jams, etc,” he said.
“So my focus will still be on growing our shops.” ¥&



Harrow International School Hong Kong

Sixth Form (Year 12) Open Evening
Thursday 16™ October 2014, 7.30 — 9.30pm

Harrow International School Hong Kong opened in September 2012, and is the first international co-educational day and
boarding school in Hong Kong. It blends elements of educational philosophy and practice from Harrow School in England with
the needs of the diverse international community of Hong Kong.

In advance of applications for new Year 12 students for entry in August 2015, there will be an opportunity to attend presentations
about the Sixth Form (Year 12) at Harrow Hong Kong and view the School on Thursday 16% October at 7.30pm.

For new entrants into the Sixth Form, the School has:

A curriculum with a broad variety of A-level and AS-level subjects

A focus on excellent public examination results and on facilitating admission to the world’s top universities

A distinctive and high quality learning environment that delivers academic excellence while also placing considerable
emphasis on students’ personal development and all round contribution to the School community

A holistic approach to education geared towards the development of the leadership attributes identified in the School’s
vision statement Leadership for a better world

A high quality teaching body with a great deal of collective experience in British independent (day and boarding, senior and
prep) and maintained schools, and in international schools

First-rate facilities in a stunning campus

Day, full boarding and weekly boarding options

Merit-based scholarships for students with outstanding abilities in academic work and/or extra-curricular pursuits

The deadline for receipt of Year 12 applications for entry in August 2015 is 1 November 2014

To reserve a place for this Open Evening, please book through the School website:
www.harrowschool.hk/events/SixthFormOpenEvening.aspx

For further information about the School, please visit the School website.

Harrow International School Hong Kong

38 Tsing Ying Road, Tuen Mun

New Territories, Hong Kong ‘,
Tel: +852 2824 9099 \

Fax: +852 2824 9928
www.harrowschool.hk HARROW

INTERNATIONAL SCHOOL

HONG KONG
Leadership for a better world
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David O’Rear is the Chamber’s Chief Economist.
He can be reached at david@chamber.org.hk
‘ ABEAEAFELBER BUKE - 8 : david@chamber.org.hk

(Sovermnment

ne of the main roles of governments is to take

money from one place and give it somewhere

else. The “take” is general taxation, although
other sources such as land sales or state-owned enter-
prises may contribute a share. The “give” includes all
public services as well as subsidies and contributions to
international causes.

The government share of GDP in economies with
which we might compare ourselves has been falling
for some time. The first graph shows government con-
sumption in North-east Asia and Singapore, in 1995 and
in the latest year. The data are from the Asian Develop-
ment Bank.

The second graph shows the different patterns of rev-
enue collection, from rising in Hong Kong, Korea and
Japan to falling in Taiwan and Singapore. From 1995 to
2013 (or, the latest available data), government revenues
as a share of GDP dropped by 1.4 percentage points
among our selected peers. Here in Hong Kong, it rose
by five percentage points. The largest change by far is the
11.7 percentage point drop in Singapore, coincidentally
the one competitor on which we keep the closest eye.

Note that we are not the lowest, with 21.1% of GDP
being collected by government as revenue. That honour
goes to Taiwan, followed by Japan and ourselves. Bear
in mind that these other governments spend consider-
able money on national defense, which we are spared.
They also have much more extensive foreign relations

Government Spending (% of GDP)
WFBAX ((5GDPESLL)

18.7

M 1995
W Latest
B —F

~edistribution

bureaucracies, including full embassies and consulates
around the world. With the exception of Singapore, they
also have vastly larger territories to manage and popula-
tions to service.

The last graph shows what many argue means the
most to business: the taxman’s bite. Taxes, which are
only a subset of government revenue, are where the rub-
ber meets the road. Carving out taxes from other reve-
nue shows the same pattern: down 2.1 points elsewhere,
up 2 points here.

Although Hong Kong looks very good when compar-
ing government spending to GDP, we are only middle-
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ranking when it comes to taxes collected. Notice that in
both taxes and revenues, Taiwan and Japan collect less
than we do, and Korea and Singapore just a tad more.

Interestingly, our spending patterns are different,
too. In Japan, healthcare is equal to 7.3% of GDP, as
compared to our own 3.2% share and the average 0.6%
among the other Asian Dragons. We spend about the
same on education (3.6% vs. 2.7%) and social security
and welfare (2.6% vs. 3.6%).

At the end of the day, it seems it isn’t so much what
you do with it as how much you need to take in order
to do it. ¥

Tax Revenue (% of GDP)
Rk (15GDPESLL)
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Where the Money Goes

G overnment spending in Hong Kong has been rising, decade
by decade, averaging 17.6% of GDP over the past decade. As
per the Basic Law, growth in expenditure should be broadly in line
with growth in nominal GDP, and it rarely slips below that level.

Amid rising spending and falling global trade, we’ve managed
to record very large budget surpluses. In the past ten years,
they’ve averaged $45 billion a year, about 2.5% of GDP. This year,
we’re scheduled to spend $420.9 billion and to end the year with
some $743 billion in fiscal reserves.

Out of that spending, the average for to healthcare and social
welfare has been 2-2.5% of GDP per year over the past 10 years.
A further 3% went to education and nearly 3.4% to capital
investment projects. The myriad of other Government tasks and
responsibilities account for the remainder.

Through the North Atlantic Financial Crisis, the pattern
remained unchanged, which attests to the strength of our public
finances. Over the past five years, Hong Kong's economy has
expanded and average of 4.5% per annum in nominal terms. Total
public spending rose 6.9% p.a. during that same period, with the
annually required recurrent portion up 6.1% p.a.

The recurrent spending is the bit that needs the most attention,
as these are the built-in costs of running our city. The largest share
of the pie, 20.4%, goes to education; followed by social welfare
(18.1%) and healthcare (15.8%). Housing and infrastructure
together comprise just 9.9% of recurrent costs. Together, health,
education and welfare account for over 54% of recurrent public
spending in this year’s budget, but less than 14% of GDP.

This year’s report of the Working Group on Long-Term Fiscal
Planning points out that the recent run of budget surpluses are
not sustainable, and that we cannot expect expenditure to
continue to grow faster than nominal GDP. In particular, the report
notes that recurrent spending tends to rise more frequently and
faster than they go down.

At our current level of services, demographics and inflation will
increase spending on education, social welfare and healthcare
from an estimated 8% of GDP in 2014-15 to 0.3% in 2041-42.
This is despite a small, two-tenths of a percent decline in spending
on education as the 3-21 year old population declines.

When we add in other fixed costs, total Government
expenditure is forecast to rise from 19% of GDP this year to 23.9%
in 2041-42. Bearing in mind that we are working with
assumptions that make sense today, this will require some
imaginative thinking in terms of revenues and prioritization.

Healthcare financing reform is a step in the right direction,
albeit one we have not heard much about recently. Another area
that has gone quiet is broadening the tax base, which will be very
important to our long-term fiscal sustainability. What we are
hearing more about is universal pensions, additional subsidized
housing and more money for youth, culture and other highly
desirable projects. All of which cost money.



R YIS 0 B

FHEEAGr— R —EHRESES  BERK
IE&(%%MMEO(WAJ%%&ﬁW~%%§mi

FZEHMB A ERRA - [XH] BIBERE
DR - A REBRERAERFIRERK

R U BB HA S ERS - BITAZAThEMGDPLLE—&
T - Bl—BAEMNAERITEROEE - BRRIETRIM
WR19956F K& —FHBMAY -

B = REEFRANTRBE - s EES - BEMAARERE
EA - EMFINERZ2TE - FEELEEER - BUFBAR
HEGDPLLBIHE 199552013 F (S EIR) T T1.4% °
TEEE  BURLLAIEFAS% - mREBBERARHMFLEESEH
11.7%%0E - HOERMEEIFROFEFE -

BERZEENR ABHNLLOINHERE - BAEMBE21.1%K
GDPREBFEA - LHlZEAEE  HARBARES -2
i BEBTMERFZBEXR BMAITEAEERST - i

LRMESE?

PREAT S —E TSN - R AT FE b A
HEMEE (GDP) BI17.6% ° RiE (EAX) - 5

g REEZZCDPERABIER + ROSERBREX

EEFAS EAREERE S T - BADEEEANS
HZE - A TF - BT T8 FRI0ET - 4G
GDP 812.5% ° 54 + HRIMEE Xt A4,209(E 7T + B
BRfE B TERT#I7, 43018 L °

LS - BRIt eENEAR TFTFHAEE
{EGDPHI2E2.5% * B 153% * BN EIE B (hil
3.4% + HErRZ AR EAbBUT TIEFMARTS

RSB - EEAXEXDEFTE
FRATRMOAEMBIEERE - BERF - BBER
R ERRA 5% - AEBFETRRBRE LA
6.9% * MEFATHNLEERAIZFILING.1% ©

KERAZRRESBENDS - BASLMRERA
BERNEELERR - EFUHBIERALE - &5
20.4% @ R At EeEH (18.1%) FIEE (15.8%) -
BEREZMER  EHEERAZA9.9% - BF - %A
MENETHEANFETEERTEE R HFE T AI54% 54
£ BLRGDPRI14% °

REMBGIETIEMASERNREIEL - TFMRE
WFBBHISHETE - MAXAS RN ERER
BREAEEABENER - REFFIEE - CERAX
SFHEER - T B FHREKE -

AR R ARISK T AT E - A D ABARAR IS 2 18 0%

b

OCTOBER 2014 The Bulletin L% H

MINZHEATNRZ 5% - BRSSO REEMNEEES - K
TN ZHN Bk EEEEEANELIMEZHAD -

BE-EBENITZARBAASEEINAE Bl - K
ARBRFHESR—HERA - AEEEME - FIERKEL IR
ADF - IEEHRAEER - Eiib@ T]2.1% - BFAE
2% o

LRI AT GDPRILL IR - MEBBRALE - B
EREFTENEIABRSE - ZXENRE - EBKMKRAR
- AEMBASLEED  BEFF KA EERREM -

BBNE  TRMENS BEXNTIETR - EAAX - B&E
FZAEE N GDPRIT.3% « B /3.2% + TN E AR/ \FERIF
B0.6% °c RMEHKRE (DR1E3.6%K%2.7%) * UKRESRE
MIEF (D F5E2.6%K3.6%) HEMFSAEE -

BIREE - SRUTAERBUFHZ EERR - MR
ARSI MAIERA » R

B HERFMEE S EAMY - 20142155 E L
GDPHI8% * 1 HNZE2041F42FE#110.3% ° A - &2 5T

ABZE21EHARA TR » ©HREFRHEM TER0.2% °

BIEEMEEKANTEER - FRRAT RSB IEARF
[E1EGDPHI19% + #EINZE2041 E42F EH)23.9%  BrEi
B  BRPDERERBERMIEL&ERR - BRIDE
RHEWAMBIERF EZEEE

BERERENETERALRS AN  BELAESED
HEER - Z—ENRZRNDTREREANE - SEHE
HRBERENVBAFELETOER - RERNER/E
RERF - BINFERE - URBEBA » UEMEMATER
EYIE B IS HNEGK - A LTERE - HEHARE -



The Chamber’s Annual Hong Kong Business Summit will celebrate its 20" Anniversary this year. To mark the occasion
we have planned a stellar lineup of speakers who are household names. Three former HKGCC Chairmen, who are all
leaders in their respective industries, will kick off the summit by sharing their insights on the various challenges facing
Hong Kong, their impact on local businesses at home and abroad, and the way forward. Our distinguished General
Committee Panel speakers, who are also business icons of Hong Kong, will discuss how their respective sectors are
meeting their clients’ and the public’s expectations in today’s rapidly changing business landscape. The Chamber’s
Chief Economist will share the findings of the annual Business Prospects Survey, before Dr Victor Fung Kwok King,
Honorary Chairman of Li & Fung Ltd, caps off the Summit by sharing his views on how the challenges that Hong Kong
is grappling with today will impact our fate in the coming decade.

LUNCHEON KEYNOTE ADDRESS: ENVISAGING HONG KONG’S FUTURE

Dr Victor Fung, Honorary Chairman, Li & Fung Ltd.

Moderator: Mr Y K Pang, Chairman, HKGCC; Director, Jardine Matheson Ltd and Chief Executive,
Hongkong Land Ltd

DIALOGUE WITH FORMER CHAIRMEN -

WHY HONG KONG WILL STILL BE COMPETITIVE IN THE COMING DECADE

Mr Andrew Brandler, Chairman, Sir Elly Kadoorie & Sons Ltd

Mr Vincent Lo, Chairman, Shui On Group Ltd

Mr C C Tung, Chairman, President & CEO, Orient Overseas (International) Ltd
Panel Host: Mr Andrew Weir, Regional Senior Partner, Hong Kong, KPMG China

GENERAL COMMITTEE PANEL DISCUSSION: MEETING BUSINESSES AND THE PUBLIC'S ASPIRATIONS
Mr Benjamin Hung, Regional Chief Executive Officer, Greater China,

Standard Chartered Bank (Hong Kong) Ltd

Mr John Slosar, Chairman, John Swire & Sons (HK) Ltd

Mrs Betty Yuen, Vice Chairman, HKGCC; Vice Chairman, CLP Power Hong Kong Ltd

Dr Allan Zeman, Chairman, Lan Kwai Fong Holdings Ltd

Moderator: Dr Aron H Harilela, Vice Chairman, HKGCC,; Chairman & CEO, Hari Harilela Ltd

HONG KONG ECONOMIC FORECAST - BUSINESS PROSPECTS SURVEY
David O’Rear, Chief Economist, HKGCC

* % * Register Today! * * *

You may book online at www.chamber.org.hk/summit2014
For details on promotional opportunities, please call Ms Jane Mok at 2823-1277, or email: jane@chamber.org.hk. El =gl

Organised by: Lead Sponsor: Conference Sponsors:

cutting through complexity ",

Hong Kong General Chamber of C 3 v
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Our Town
Planning Process

A top-down strategic plan, based on
the successful model used in the
1970s, should be put in place to
address our town planning woes

ong Kong’s new town programme of the 1970s

was a huge success, and illustrates our ability to

meet housing and social needs when we have
the will to do so. Hong Kong’s infrastructure develop-
ment, particularly its transport facilities and networks,
is often quoted as a global standard, and the envy of
many cities around the world. This early strategic plan-
ning and development system was highly instrumental
in ensuring Hong Kong’s competitiveness and its role as
the gateway to Asia and China. In recent years, however,
the current town planning process of providing land for
housing, business and social needs, has not been meet-
ing the city’s needs. The lack of a top-down strategic
plan and an efficient planning process are the main rea-
sons behind the problem.

Top-down Strategic Plan

Hong Kong used to have a strategic plan that guided
its overall land use planning and development. In recent
years, the strategic plan has been fragmented into some
140 Outline Zoning Plans (OZPs), and their strategic
linkage with the overall planning goals and objectives'
is missing. The Chamber appreciates that the Govern-
ment is reviewing the Hong Kong 2030: Planning Vision
and Strategy (HK2030), and we hope that the Govern-
ment will re-establish a top-down approach in devising
a strategic plan. This should explain how the planning
goals and objectives relate to the 140 OZPs, what cri-
teria determine land uses of a new development area
and neighborhood, and how a balance can be struck
between long-term social and economic development
and environmental sustainability.

The Government may want to make reference to the
town planning model of Singapore. It uses a three-tier,
top-down approach, starting from (a) a Concept Plan
which is the strategic land use and transportation plan
that guides Singapore’s development over the next 40-50
years. (b) a Master Plan which translates the broad and
long-term strategies into detailed plans for implementa-
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tion over 10-15 years by specifying the permissible land
uses and densities at a district level. It is reviewed once
every five years. Based on the planning directions set
out in the Concept Plan and Master Plan, land is then
released for development with (c) Site-specific Design
Guidelines to bring the plans into reality.

This system allows Singapore to identify, release and
reserve sufficient land parcels to support continued eco-
nomic development in a well-planned and strategic way.
Singapore, as a result, does not suffer from the short-
ages of land for housing and other social infrastructures
that plague Hong Kong’s development and undermine
its competitiveness.

Expediting Planning Process

The town planning process of Hong Kong needs to
be streamlined at all levels to speed up decision-making
and ensure that Hong Kong gets the land and facilities
it needs in a timely and cost-effective manner. There
are numerous examples of large-scale planning deci-
sions not being well taken, such as the planning and
redevelopment of Kai Tak, West Kowloon and the recent



Northeast New Territories development projects. Hong
Kong will lag behind others if it takes 20 years for our
planning system to recognize that most manufacturing
activities have moved to Mainland China and a large
number of industrial buildings are either redundant or
inefficiently used, and 10 years to bring the idea of con-
verting industrial/office land use into other uses to frui-
tion. All these examples illustrate that a more efficient
planning process is urgently needed.

The world has been moving towards a digital world
with the advent of new technologies, including public
services provided by governments. The operation of the
Town Planning Board should be renovated from a paper
to a paper-less system which enables applications and
submissions to be filed, stored and retrieved in digitalized
format. This reduces time and resources in copying, dis-
patching and filing documents, resulting in a more effi-
cient and environmentally friendly means of operation.

In this connection, public consultations on town plan-
ning should be conducted in a more interactive and user-
friendly way. As using Bring-Your-Own-Device in the
workplace is becoming more common, the Government

could consider developing an online platform / portal for
the public to submit their views via mobile apps and tab-
lets to expedite the collection of the public’s views.

More Transparency Needed

A more transparent process on planning approval
should also be put in place to prevent delays and extended
rounds of back-and-forth written submissions. The cur-
rent system does not allow applicants to amend plans in
response to queries in person in the deliberation sessions,
which are closed to the public. Opening the deliberation
sessions to the applicants will not only make the system
more transparent, but also reduce cost and time, and
ensure that Hong Kong gets the urban facilities it needs in
a more timely and cost-effective fashion.

We need to initiate these changes sooner rather than
later, or Hong Kong will suffer from not just having inad-
equate urban facilities, such as a lack of housing and
office space, but our facilities will be inferior to our com-
petitors. Poor urban planning is eroding the affordability
of housing for normal working people, as well as making
costs of doing business higher than they need to be. ¥&
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! Town Planning in Hong Kong aims at shaping a quality living and
working environment, facilitating economic development and pro-
moting the health, safety, convenience and general welfare of the com-
munity by guiding and controlling the development and use of land.
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Universal Pensions:
Who Foots the Bill?

ong Kong faces an aging society and, by 2018, a

shrinking workforce. This year, we've seen a con-

sultation paper on our future population policy
that predicts our labour force-to-population ratio will fall
from a high of 53.7% last year to as low as 44.1% by 2041.
In that later year, those over the age of 65 will comprise
32% of our population, more than three times the share
of those under 14. Life expectancy for women will top 90
years, and for men more than 84 years.

A Report of the Working Group on Long-Term Fis-
cal Planning reminds us that Government revenues are
highly sensitive to economic performance; that the tax
base is too narrow; and that even without any increase
in public services the cost of Government will rise from
19% to 23.9% of GDP by 2041.

The Research Report on Future Development of
Retirement Protection in Hong Kong painted an equally
cautious outlook. With apologies to Mr Churchill, never
will so few be asked to take care of so many.

Any universal pension scheme is a very complicated
matter in need of extremely careful thinking and very
tight control of our tendency toward political posturing.
Paying for such schemes has caused great fiscal prob-
lems in most of the developed world, which makes it all
the more imperative that we fully understand any com-
mitment made on behalf of future generations.

As Professor Nelson Chow Wing-sun, the author
of the new pensions report puts it, “A ‘perfect’ old age
grant system was virtually non-existent, countries and
regions were constantly exploring and enhancing exist-
ing old age protection systems in their varying circum-
stances in order to reach the goals of wide coverage,
diversification, adequacy in protection, affordability and
sustainability.”

Who benefits?

But, does it have to be universal? Why not simply
focus on those who need assistance? There are two
points often made in this regard. First is fairness; we’ve
all contributed to Hong Kong’s success, and therefore
we are all “owed” a share of the pie. Second, a universal
system is administratively easier, requiring only a valid
ID card.
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But, are these two points worth the extra cost? In 2011-
12, over 100,000 people paid salaries tax on incomes of
more than $1 million. These people should be able to
finance their own retirements. Means testing would
ensure that public funds are allocated where they are most
urgently needed, rather than being wasted on those who
do not need assistance. Fewer people receiving assistance
means that either more money may be given to each per-
son (generosity), or that the system will be able to provide
money for a longer period of time (sustainability).

The extra administrative cost of determining who
is eligible is a fair point, but not insurmountable. One
solution would be to require anyone claiming a pen-
sion to self-certify. As with all tax deductions, and ben-
efits such as CSSA, those falsely claiming something to
which they are not entitled would be subject to fines or
imprisonment. Certainly, there would be cases of abuse,
but as the miscreants are caught and punished, others
would be deterred from doing the same. In the long run,
it would be less expensive than providing pensions to
those who are fortunate enough not to need the money.

How sustainable?

It is telling that the models identified in the new pen-
sions report are unsustainable over the long term. While
the outlook is only to 2041, someone joining the work-
force in 2020, at the age of 20, might claim benefits in
2065. Any reasonable model would need to prove its
viability over a very long period. (The one model that
claims sustainability assumes no economic implication
from raising the profits tax rate and confiscating a por-
tion of MPF contributions. Both assumptions are dan-
gerous ones on which to build a robust system.)

Our Mandatory Provident Fund (MPF) already
provides a retirement safety net for employees. At the
end of last year, the MPF covered about 40% of Hong
Kong people 20 years of age or older. It held $514.1 bil-
lion in assets, equal to just under one-quarter of GDP.
Whether it is adequate or not is another matter, and one
that deserves serious attention. Still, it is the only broad-
based retirement scheme we have, and so it makes sense
to use it as a reference point when considering the con-
sequences of universal coverage.



The implications of expanding coverage to include
everyone over 20 years of age are profound. Today,
more than 3.5 million additional people — those over
the age of 20, but not part of the MPF — would be eli-
gible for benefits. If we don’t want to get into financial
trouble some decades down the road, funding such a
commitment would have to begin promptly. Again,
using the MPF as a proxy, the increase in coverage
from almost 40% of over-20s (i.e., those in the MPF
scheme today) to everyone in that age group is of the
same magnitude as an increase in assets required from
under 25% of GDP to over 60%. Even that higher fig-
ure, however, is still on the low side of the OECD aver-
age.

While some of the proposals suggest raiding the
MPF for the necessary funds to provide for all pension-
ers, the Mandatory Provident Fund Schemes Authority
(MPFA) believes, “Any retirement protection system
which would undermine the effectiveness of the MPF
System would be both inadvisable and retrogressive.”

It further notes “that careful consideration would
need to be given to such a transfer as,

i

B it is tantamount to transferring individual private
savings to public resources;

B it would have a detrimental impact on how much
members can accrue through the MPF System; and

B depending on how the transfer would be imple-
mented, it may affect the contractual relationship
between employers and employees.”

Experiences elsewhere

A common rule of thumb is that workers will need
30-35% of their typical salary for each year of retire-
ment. This takes into account rising incomes as an off-
set to rising costs of living later in life. In other words,
a worker employed for 40 years and anticipating a 20
year retirement would consume two-thirds of his or her
annual income, and set aside every year one-third for
retirement.

Universal or state-provided pensions in many coun-
tries require citizens and residents to contribute a por-
tion of their income during their working years, in
order to qualify for benefits later in life. Other systems
simply pay for pensions out of a broad tax base. Some
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programmes provide benefits based on the amount con-
tributed, from a basic rate available regardless of con-
tribution to a standardized cap for those contributing
the maximum. Most are means tested, to ensure fiscal
viability. And, most are inflation indexed, which com-
pounds the cost of payments over many decades.

In the OECD, the assets of pension funds of all kinds
are equal to an average of 77% of GDP, and spending
on pensions runs 10% of GDP per annum. Govern-
ments from the U.S. and U.K. to Japan have found that
the commitment to provide for the financial security of
the population places an enormous burden on annual
budgets.

In 2012, a study for the European Union advised
members to reduce the generosity of public pension
schemes to make them more sustainable. Among the
other suggestions were to raise the statutory retirement
age in line with longevity and to restrict access to early
retirement options. By 2060, spending on pensions alone
was expected to consume 12.6% of GDP, with a further
10.8% in related elderly care expenses such as healthcare
and nursing homes. Bear in mind that this is in a soci-
ety where 21 out of the then-27 member states already
require means testing. Most of them operate on a pay-as-
you-go (PAYGO) basis and provide defined benefits.

One of the major concerns is the viability of the
pension system. In the Euro Zone, age-related public
expenditure in 2060 is projected at 26.1% of GDP, 4.5
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percentage points higher than in 2010. Extra spending
for pensions alone will contribute two of the 4.5 points
of expanded expenditure.

In Singapore, Central Provident Fund (CPF) contri-
butions range from 6.5% to 16% from employers and
5% to 20% from employees. At that rate, far in excess
of our own MPF levels, the average savings plan is equal
to a single year’s GDP per capita. Although employee
contributions are tax deductable, those who do not earn
enough to fall into the taxman’s hands gain no benefit
from this incentive.

The key question we need to ask ourselves is this: How
do we propose to pay for these future benefits? Given the
enormous resistance to broadening the tax base, and the
annual encroachments made on our international com-
petitive position, we need to ensure that promises made
today are both fiscally feasible and broadly accepted.

The recent Report of the Working Group on Long-
Term Fiscal Planning recommends that we “pay greater
regard to longer term affordability and fiscal sustain-
ability” in our fiscal planning. It also notes that the
public sector is increasing reliant on direct tax revenue,
land premium and investment income, and that such
sources are “highly sensitive to the performance of the
economy.”

In other words, we need to be extremely careful
before we create additional very long-term spending
obligations. That is sound advice. &
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Innovation shapes the future;
high tech promises high return

In the 1990s, veteran local industrialists circulated an inside joke —
“High tech touchy. Low tech easy” They were caught up in the
belief that high technology led to financial losses while low
technology guaranteed profit.

As time goes by, amidst the fast-changing global economy in the
21 Century, manufacturers and entrepreneurs who have not
embraced new technologies in the product design, production,
logistics and marketing arms of its operations may find it hard to
keep abreast of the competition. That being said, even if you are
willing to inject a sizeable capital on innovative technologies for
higher efficiency and corporate growth, what should you invest in?

In the age of information overload, it is not hard to acquire
knowledge on the latest technologies. Yet, to investigate their
feasibility and to ensure proper knowledge transfer for practical
uses, the government, the industries, the academia and the
researchers must work hand in hand. The HKSAR government has
emphasised time and time again the importance of innovative
technologies to the sustained development of local economy.
Policies are also enforced in phases to help high-tech enterprises
take off. Hong Kong Science and Technology Parks Corporation
(HKSTPC) is one of the statutory bodies set up by the government
to nurture local technology sector and provoke innovations.

Ever since it was founded in 2001, HKSTPC has been devoted in
promoting new technologies, branding Hong Kong as the
Asia-Pacific regional R&D hub in selected high-tech disciplines.
One of its key tasks is to pass along the news, knowledge and
knowhow via various channels, so as to strengthen the ties among
industries, academic institutions and R&D organisations. This in
turn facilitates the intellectual exchange and commercialisation of
new technologies that are practical, relevant and useful to the
industries, thereby benefiting the general public at large. For the
same reason, HKSTPC has been hosting InnoAsia as its annual
signature event since 2004.

Every year, HKSTPC organises the conference jointly with a number
of local universities and R&D centres, earning enormous support
from local and overseas trade associations. Industry leaders and
big names in the Asia-Pacific region eagerly anticipate InnoAsia,
where they can exchange ideas, inspire each other via new thinking
models and engage in forward-thinking discourse on subjects such
as policy implementation and market adaptation from a unique
Asian perspective. As the speeches and discussions have
significant implications on the development of the technology
sector, InnoAsia has become a must-go event for industrialists and
entrepreneurs alike.

To celebrate its 10" anniversary, InnoAsia is on a bigger scale than
ever this year and HKSTPC has renamed it APAC Innovation Summit

(AIS) with “Shaping the Future” as its theme. AIS spans across six
days, from 1 to 6 December 2014, to be held at Hong Kong
Convention and Exhibition Centre. It is expected that over 4,000
leading industrialists and tip-top academics from Hong Kong and
around the world will participate in it.

In terms of content, AIS has also stepped up in compelling ways.
Highlights include International Knowledge Transfer (KT) Conference
on 1 December, Tech Forums on 2 December, Main Conference on
3 December, FT Innovate Asia 2014 forum co-hosted by Financial
Times on 4 December, Hong Kong Tech Showcase from 4 to 6
December, HKVC and Angel Investment Conference on 5 December,
and AIS@PRD on 5 December etc.

Among them, the Tech Forums would particularly grab the eyeballs
of industrialists and entrepreneurs. They cover six mega technology
trends with huge market potential including advanced materials,
biotechnology, green technology, information and communications
(ICT), internet of things (loT) and robotics. Behold the future of
technology and the opportunities therein.

AIS 2014 registration is now open. So far, it has secured a list of
world-renowned leaders in the high-tech sector who have
confirmed their attendance, including Mr Yaakov Peri, Minister for
Science, Technology and Space, Israel; Mr Li Dongsheng, Chairman
and President, TCL Group Ltd; Mr Lin Bin, Co-founder and President
of Beijing Xiaomi Technology Co Ltd; Mr Yao Ming, Founder of the
Yao Ming Foundation. Invitations have also been sent to top
government officials in charge of technology policy around the
world. Remember, high technology promises high return if you
seize the opportunities before anyone else does. AIS is your
gateway to business opportunities in the high-tech world.

APAC
Innhovation
Summit 14

SHAPING THE FUTURE

Date :1-6 December 2014 (Mon - Sat)
Time :9amto 6 pm
Venue : Hong Kong Convention and Exhibition Centre

Organiser : Hong Kong Science and
Technology Parks Corporation

Website :www.apacinnosummit.net
Email :info@apacinnosummit.net
Enquiry :Ms Choi (+852 2629 6780)
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Edu atlon for the Mind

-YCIS: phllosophy embraces educatlon that prowdes students with’ Ilfe Iearnlng

W At YCIS, children are provided with stimulating environments,
responswe adults, and positive relatlonshlps ona dalIy basis

Written by Nicola Weir, Western Co-Principal, YCIS Early Ch/ldhood Education Section

The famous Chinese proverb, “Tell me, Il

forget. Show me, Il remember. Involve me, Il
understand’, rings true at the heart of
education for learners of all ages. It is even
more so for our youngest students.
Too often adults make the mistake of seeing
young children as empty vessels, in need of
being filled with meaningless information,
which is often demonstrated through the
passive learning opportunities children are
subjected to in a classroom.

The latest research on brain development in
young children confirms the ancient Chinese
proverb, as its findings show how children at
the age of two have the most active synaptic
connections than any other time throughout
their life. The brain receives this information
through the five senses, allowing children to
construct knowledge of their world around
them, and do so by engaging their whole self
in the educational experience. The young brain
is waiting and receptive for the varied tactile
experiences to construct understanding,
strengthening those synaptic connections.

At the same time, the toddler’s brain is
pruning all synapses that are not making
connections; fundamentally shaping the
young learner’s mind. Again, a very delicate
reason for ensuring a child is given ample
opportunity to actively explore their world
with their five senses. Repetition of these
explorations strengthens the brain connec-
tions, embedding within the child’s mind,
understanding, reflexes, skills and attitudes.

Providing opportunities for a toddler to

experiment with their world is one thing,
having the child motivated and confident to
engage with that world is another. To develop
a proactive learner within the child, they need
to be involved in their own learning. Active
learning takes place in meaningful contexts;
situations that are true to life and organic in
theirimplementation. Placing young minds at
tables while trying to ‘fill' them with content
does not give learners the same real-life

experience and brain stimulation that ‘doing’

will provide the child.

Yew Chung International School’s (YCIS)
philosophy embraces education that provides
students with ‘life’ learning, where capturing
the child's heart, mind, and soul drive the daily
teaching and learning. This is evident at YCIS's
kindergarten where children are provided with
stimulating environments, responsive adults,
and positive relationships on a daily basis. Each
and every young learner is respected as an
active and rightful owner of their learning
journey, demonstrated through the support
given by teachers who allow the child to follow
their curiosities, wonders, and interests.The
result of providing such learning opportunities
can be seen when young learners enthusiasti-
cally research, investigate, experiment, and
explore; stimulating those very active synaptic
connections, all in all, developing a strong
intellect.

The result of providing such learning
opportunities can be seen when young
learners enthusiastically research, investigate,
experiment, and explore; stimulating those

very active synaptic connections, all in all,
developing a strong intellect.

An example of this was seen at YCIS when a
group of three year old children noticed new
seedlings growing in the garden. Their
questions regarding this'new'visitor prompted
the teachers to allow them to pull a seedling
out. The children studied and surveyed this
seedling from top to bottom. Many questions
followed. Next the teachers provided a variety
of plants at different stages of their growth,
which the children studied by pulling them
out their soil, analyzing the root system,
discussing the different parts of the plant, and
drawing conclusions about their research.

Children expressed their motivation to plant
their own seeds, which they subsequently did.
In learning how to look after their plant, they
gained knowledge of plants needs and life
cycle. Their interest and investigation
deepened as they began finding seeds in their
fruits and vegetables during lunch time
together.  Further research into differences
between fruits and vegetables took place as
children juiced, cooked, tasted, and compared
their experiences and observations.

This learning process engaged all of the
children’s senses, inspiring them to gain
meaningful and relevant knowledge and
understanding of our world. This journey
continued at YCIS as it presented many
off-shoot opportunities for the children,
constantly feeding their curiosities.

An education feature brought to you by YCIS
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Alexandra Hui is Executive Director at Mazars Tax Services
HEERIBENKERAFTRITES

Loan Walvers

RERIEEZEE

Loan waivers might trigger an unexpected tax burden for the borrower
and loss of tax deduction relief for the lender, writes Alexandra Hui
EREBERISERABBBIINBBEE  ARSERARERBHBENTE FER

ong Kong has no minimal requirement for
paid-up capital of a company. Many Hong
Kong companies have been set up with mini-
mal paid-up capital with their business operations being
funded by loans from parent companies. For various
reasons, the parent companies may subsequently waive
these debts. A release or forgiven of these debts will
have the following accounting consequences:
B The subsidiary (borrower) will realize an accounting
profit; and
B The parent company (lender) will sustain an account-
ing loss.

It is important to consider the tax consequences on
the loan waivers, as without careful planning, they can
trigger unexpected tax burden for the borrower and loss
of tax deduction relief for the lender.

Common misperceptions

It has been a long practice of treating a gain on waiver
of loans in the hands of borrower as a non-taxable gain.
Such filing basis has seldom been challenged by the
Inland Revenue Department (IRD) previously. Many
companies in Hong Kong consider that a waiver of loans
previously granted to Hong Kong subsidiaries is not tax-
able in any event. Some may even think that if a loan
waiver is treated as a taxable transaction in the hands of
the borrower, the corresponding amount must be tax-
deductible in the hands of the lender.

A waiver may not be tax neutral. The fact that a
waiver is not tax-deductible in the hands of a lender has
no bearing on the taxability of the corresponding gain in
the hands of a borrower. There are different provisions
contained in the Inland Revenue Ordinance (the Ordi-
nance) which govern the taxability and deductibility of
waiver of loans respectively. Under the worse scenario,
the borrower may find itself being taxed on the gain on
one hand while the lender cannot get a tax deduction of
the waiver on the other. Therefore, companies should
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carefully consider the tax consequences before waiving
the intra-group loans.

RELEVANT PROVISIONS IN THE ORDINANCE
Gains on loan waivers to the borrowers

Section 15 of the Ordinance deems certain receipts to be

taxable trading receipts of a taxpayer:

B Section 15(1)(c) provides that “sums received by or
accrued to a person by way of grant, subsidy or simi-
lar financial assistance in connection with the car-
rying on of a trade, profession or business in Hong
Kong, other than sums in connection with capital
expenditure made or to be made by the person” to be
taxable trading receipts.

B Section 15(2) provides that where the accounts of
a taxpayer have been prepared on an earning basis
such that an accrued expense incurred but not yet
paid for has been claimed and allowed as a tax deduc-
tion and subsequently the debt is released or waived,
then the amount so released shall be deemed to be a
taxable trading receipt of the taxpayer at the time of
the release.

Losses on loan waivers for the lenders
In order to be deductible for profits tax purposes, the

loss on waiver of the loans must satisfy the following

provisions:

B Section 16(1) which laid down the general condi-
tion for tax deduction of all expenses, i.e. the expense
was incurred during the tax year for the earning of
chargeable profits of the taxpayer; and

B Section 16(1)(d) which is applicable to bad debt
expenses: the taxpayer has to prove to the satisfac-
tion of the Assessor (a) that the debts have been pre-
viously included in the company’s taxable trading
receipts and (b) that they had become irrecoverable
during the tax year.



The IRD’s view on gains on waivers to the
borrowers clarified

Taxpayers and tax practitioners had tried to rational-
ize their non-taxable claims for waivers of loans on the
basis of no money being received by or accrued to the
taxpayer on a waiver of debts. Section 15(1)(c) should
not be applicable. As the loans were not built up by
trading transactions or expenses previously claimed by
the borrower as tax-deductible expenses, Section 15(2)
also should not apply. Therefore, they considered that
the gains on waivers of loans should be tax-free.

During the 2013 annual meeting held between the
Hong Kong Institute of Certified Public Accountants (the
Institute) and the IRD, the Institute sought a confirma-
tion from the IRD that Section 15(1)(c) is not applica-
ble to waiver of loan since no money is received by or
accrued to a company. However, the IRD is of the view
that when the lender waives a loan, a financial assistance
will become available to the borrower. As such, the sum
waived by the lender will “accrue” to the company by way
of a “grant, subsidy or financial assistance” at the time of
waiver. Accordingly, Section 15(1)(c) may be applicable
to the waiver of loan and the amount will be treated as
taxable trading receipts if it is in connection with the car-
rying on of a trade, profession or business in Hong Kong.

The IRD considered the wording “in connection
with the carrying on of a trade...” would imply a wider
meaning than “for the purpose of the trade...”. Hence,

houghts from

" -

if the loan at the very beginning was incurred “in con-
nection with” a trade, it would have to look backwards
so as to decide whether the subsequent waiver was “in
connection with” the carrying on of a trade.

In addition, if part of the debts was built up by
accrued interest where a deduction for the interest
had previously been allowed, the interest waived sub-
sequently would be treated as taxable trading receipts
under Section 15(2).

Tax deductibility in the lender’s perspective

As far as the lender is concerned, generally speaking, a
waiver of loans cannot satisfy Section 16(1)(d) unless the
taxpayer is a financial institution or money lender where
money is the trading stock of the company. Furthermore,
it is difficult for the lender in persuading the Assessor that
the loans have become irrecoverable if he forgives the
loans voluntarily. In most cases, the lenders cannot get a
tax deduction on the waiver of intra-group loans.

Remarks

While we may not agree with all the views of the
IRD, companies which are considering restructure the
intra-group debts should take into account the views
expressed by the IRD during the meeting since it pro-
vides the views of the IRD on the “state of play” in Hong
Kong. Companies are recommended to seek for profes-
sional tax advices where appropriate. ¥&
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® RAM Free Admistion

Duty & Tax FREE For TEMPORARY IMPORTS
ACCEPTED IN OVER 100 CoUNTRIES & TERRITORIES
SIMPLIFY CustomS CLEARANCE FORMALITIES

Areas of Application

Trade shows and fairs

Entertainment, musical and cultural events
Sports events and TV shooting

Antiques, arts display and auction events

I I KG( (.’V{ Enquiry: 2398 6011 / 2398 6025

Email: chamber@chamber.org.hk
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Vivian Jamal is Executive Director, Business Development, at the Bahrain E
Development Board (EDB). She can be reached at vivian.jamal@bahrainedb.com
" Vivian Jamal 2B MEBZRBEHEHEHNTES » B : vmanjamal@bahralneb com
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ccording to the Economist Intelligence Unit

(EIU), the six economies of the Gulf Cooperation

Council (GCC), which include Bahrain, Saudi
Arabia, the United Arab Emirates, Kuwait, Oman and
Qatar, are currently worth $1.6 trillion and expected to
reach $2 trillion by 2020. These economies benefit from
a young and growing population, strong fundamentals
and abundant hydrocarbon wealth that is increasingly
being invested locally to spur diversification.

Realizing the opportunity for foreign direct invest-
ment, GCC economies have all embarked upon reforms
to diversify their economies, introducing new opportu-
nities for international companies to take advantage of
fast-growing non-oil sectors. This commitment from

GCC countries is creating rapidly expanding afﬂue,nt“ Chinese compa nies are

populations on the lookout for new products and ser-
vices, equipped with growing investible assets.

Bahrain was the first country in the Gulf to discover oil,
and also the first to diversify its economy away from being
energy led. This long track record of diversification means
that the Kingdom is well placed in terms of human capital,
expertise and has an investor-friendly outlook. Bahrain,
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More international firms are setting up in Bahrain to take advantage of the growing opportunities
created by its diversification away from non-energy industries, writes Vivian Jamal
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Special Reports HEHRE
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ibutors within Bahrain’s i

anufacturing, financial services Bahrain’s advantages B#iES
| |

h accounting for around B | ong history as a regional financial hub means
as also seen strong growth there is excellent infrastructure alongside a
‘and communications, con- strong and recognised regulatory environment

ces and real estate and BHEA—BEEEREANEREMIEDR  HETSHE
1 of the financial ser- BRI - U RBEMEZZAIMEERE
o S (e leading B 100% foreign ownership and domicile option for

all businesses based in Bahrain, allowing free
trade access throughout the GCC and to the
United States via a bilateral FTA
BB E BRI 100% B 5N EFTH - it FTEE M
BRECEOMESHE  TEBESEZEE2HEK
MEEETEHES

m Strong pan-GCC transport links, encompassing
road, sea and air, with rail expansion moving
forward
BANZBESFZEERKTBME - BENK
i# 2 MBARTERRSD

m Skilled workforce with public funds available for
staff development
BT AEGALES  BHEIHRRE

m Low cost of doing business and an efficient
registration process
RAEAERARSEMBE

m Support from the Bahrain Economic
Development Board (EDB) through the EDB
International office, located in the Bahrain ifff_:.,i-‘?”-f‘?’
Embassy at Beijing, and Honorary Consulate in J Sk
Hong Kong
BEEHEERRRE (EDB) IRt = B XEEN
FEREESENERNERETE

the region.
pattern of
srowing and

Bahrain Business & Investment Forum
EHREERERE

EEJF‘%# A %ﬂs?&E#ﬂkT i E WO B A delegation of 30 business executives from Bahrain
ARBSEALEATESEM  Vivian Jamal will be in Hong Kong in October to participate in a
trade and investment forum, co-organized by EBD,

1124 BE AR 010BE T o the Hong Kong Bahrain Business Association, and

AR DO A S S S R R AR - BUSE « SRR The Hong Kong General Chamber of Commerce.
IR + 5 415GDPHI10520% « BE+F - Mt iEHH REBHMSOAEHRZEMRN10 AT - SMBEEBD »
B B HEANEAREYE  URGEANELRY b FECAEERAEEAROE SRR -

ERY - EHSBBEENED  DRENEFELENES
B RIS A RIS R o October 31, 3-7 p.m.

BLESEERM T EEHBEELENRERE - EHRA 10A31ATHFIRETH
ONTERE  REREERYE  GCCRERMFLESEHR Hong Kong InterContinental Hotel
ERENEWRN  AEEEREBNS TILRE - BN EE
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Bl BENAESRESTE BEREHSRRBENE Check the Chamber's website for further details.
B EREREHED  URREBRWEBERREY B HiEEREAE R -
TEARBEFEROKE - R ),
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Anshan: An Ambitious City amid
BIL — s=AREE HZ

Anshan: A Pearl of Northeast China

Bl — PEFRALAI BB

Located in the middle-south of Liaodong Peninsula, Anshan has
the reputation of “Steel Capital of China”. With the famous port
city of Dalian to its south and the Liaoning provincial capital city of
Shenyang to its north, Anshan has three counties and four urban
districts under its jurisdiction. Covering a total area of 9,252 square
kilometers, Anshan is the home to 4 million people, including 2.3
million people living on the urban area of 800 square kilometers. In
2013, Anshan recorded a GDP of RMB 263.8billion. It is the third
largest city in Liaoning, and the fifth largest in northeast China.
gl - wEXEESERLESTE - TATEMEANEE - B
ELBOWHAE - LEEGHTES - REEET  A%% - Ih
BiwmEBVAGMER - #E - FIEERR - 2T AEIE
9252 F A RE - 2THARAR4008 A - Hh - TRETE800F 52
2 AA230& A © 20134FGDPiZE263818 7T * REZFAE =AM
W RIEER KW o

Anshan: Hot Spring City of China

Bl — PREBRZSE

Known as Asia’s nhumber-one hot spring, Anshan Tanggangzi Hot
Spring Resort is one of the four largest rehabilitation centers in
China. It has long been a holiday and health resort since Kangxi-
Qianlong period of Qing Dynasty.
B2LSEFAREERETREMARET L —  HBATMNE—
B o EEREC ARG - —EEERERNE

Anshan: Tourism City of China

BIL — PEREZH

With Buddhism and Taoism in harmony with each other, Qianshan
mountain scenic spot was recognized by the World Buddhist

Association as the natural temple of Maitreya Buddha. Sculptured
with a natural Xiuyan Jade weighing over 260 metric tons, the
world’s largest jade Buddha was recorded in the Guinness book
of world records.

TIRESE - FHEERHE L RAE(CBEIARG - Ht R
B ERERKFEENBYS o 2602 B K A U = B REREm At R
BAEHREEEHHT R & -

Well-developed Transportation Network: High-speed railways
and highways running through Anshan include Harbin-Dalian High-
speed Railway, Beijing-Shenyang High-speed Railway, Beijing-
Harbin Highway and Shenyang-Haicheng Highway etc. It is only
260 km from Anshan to Dalian Port, 90 km to Taoxian International
Airport and 90 km to Bayuquan Port. Anshan airport operates daily
direct flights to Beijing, Shanghai and Guangzhou etc.

Bl TERAEREEE wARREE  ULSRERARS
EERABEMERIR - BREE2602 8 - BEBKILEIS0R
B ERABBIORE - BRILMSERBEERILIR - bF - BMNE
TEHAMLE ©

Fast-growing Service Industry: So far 104 major projects valued
at over RMB 100 million have settled here with a total investment
of RMB 194.2 billion. A group of major service industry projects are
under construction.

BLBRARBERERE BC6104ERTU LSHEREFPE
@ - 818 E 1942870 - —#HERREHESREERTER -

Investment Opportunities

EREEAM

E-commerce: To focus on the development of commodities
e-commerce websites such as China Magnesium Industry Supply

38
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the Revitalization of Northeast China

Chain Platform, Northeast Steel Trading Network, Global Valve
Network etc. E-commerce trading volume is expected to exceed
RMB 120 billion by 2020.

EFRBEPE ERPEEEHEERSTZ  RILWHERHE
2HBEPBEATEAMEFRH TR TEF2020FETEHBERH
BEZRAK 1200187T ©

Information Technology: The focus is to attract companies of
industrial control software and information technology, to vigorously
develop animation industry, and to accelerate the construction
of Anshan Animation Industrial Park. The sales revenue brought
by information technology industry is expected to reach RMB 17
billion by 2020.

BRBRERE SHEE NS TEREME ARG -
ANBEREBESE - MRERBLEEE © 5+5 220205 B kAT
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Logistics: Led by Liaoning Steel Logistics Base, the focus is to
boost the development of transportation and logistics industry.
Four commerce-based logistics parks, six road logistics bases and
one railway logistics base are expected to be completed by 2020.
BARMRKRPE BEFREMEYREREIER  HEZB LY
MERER - SHED020F AT B EYREME - ARYIREL
618 - SR E1ME -

Commerce: The focus is to promote the development of urban
complex and tourist streets with local characteristics, to build
Anshan into an influential exhibition center in the southern Liaoning
and to attract a group of famous law firms, accounting firms and
other intermediary agencies from home and abroad.

RRAEREBRERPE HEMTGSRNSEERER 1T

Advertorial 434588
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With the most preferential policy and quality service, Anshan is
waiting for investors around the world to step into the win-win
future. Please visit our website at www.aswjm.gov.cn or contact
us on aswjmjwlc@163.com.

BB AREENRE  REENORY - BEHRABZECERKRE
1L BRI EE - BRERFINAIEwww.aswjm.gov.cnsl EE =
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After the Storm
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EANSSEEE

Typhoon Consulting helps companies prepare for corporate storms and
maximize their potential, reports staff writer Jane Mok
Typhoon ConsultingtiBi e R BB MM EE  RARRESN FHULERER

hen a typhoon is coming, people need to pre-

pare. “If you prepare properly for a typhoon

— or for a change in a company — the negative
impact should be minimal,” says John Eyres, CEO and
founder of Typhoon Consulting.

Eyres set up Typhoon Consulting in 2012 to help
his clients, both SMEs and large corporations, prepare
for and implement change. “After a typhoon, the sky is
clear, and everything is brighter,” he said, recalling the
first typhoon he experienced in 2009 when he first came
to Hong Kong.

“We are redefining consulting. Despite the traditional
practices where consultants give you advice and tell you
what you want to hear, at Typhoon, we work with client
teams to implement projects to make their business suc-
cessful,” he added.

Consultancies face a lot of competition in Hong Kong,
and standing out from the crowd is not easy. Eyres said
their senior consultants, who come from a wide range of
industries and business functions, all have over 20 years’
experience. Typhoon offers three core services; Advisory,
Interim Management and Executive Search.

“We believe that by running a company, or part of
a business, one can be truly aware of what challenges a
business encounters, understand the pain that problems
cause and appreciate the difficulty in making decisions.
Because many of our consultants have that experience,
we are in a position to provide our clients with the most
practical solutions. We are a ‘hands-on’ firm,” he said.

Filling the gap

Eyres decided to set up his own consulting firm when
he discovered a gap in the market after trying to find
help when he was running a pan-Asian business based
in Hong Kong in 2010. “T was amazed by how little help
was available for small and medium sized businesses, so
I set up this firm to fill the void,” he explained.

Although he handles projects varying in length and
complexity, most clients hire his services for projects
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lasting between four to sixth months. Clients go to
Typhoon with a specific problem or opportunity, and
his team goes through the company’s data to develop
effective action plans.

To stand out in the crowded consultancy industry,
Typhoon works by dedicating one or two resources to
a client, instead of the traditional “pyramid” structure
of many consultancies. Typhoon also signs retainers
with its clients so they can use Typhoon as a continu-
ous sounding board “That is the key that enables us to
develop close relationships with each client, and keeps
them coming back when they have other projects that
they need us to handle,” Eyres explained. “We are proud
that the quality of our service means around 90% of our
clients return to us with new projects.”

As the team is well seasoned, he can let them manage
their clients independently, and collectively make decisions
on very complex issues. The staff leverages each other’s
functional expertise to bring the right solutions to clients.

Eyres is also casting his sights beyond Hong Kong,
and looking to set up offices in South East Asia and
Europe, next year, after his new Shanghai offices opens
before the end of this year. This footprint aligns to the
typical growth plans of Typhoon’s client base — MNCs
entering Asia or homegrown Hong Kong companies
going through expansion.

“Hong Kong is a special place and new opportuni-
ties are everywhere, as witnessed by the number of new
businesses that set up every day. We are also eager to
grow with Hong Kong and our clients,” he said. ¥&

Company: Typhoon Consulting Ltd

HKGCC Membership No. HKT0690

Website: http://www.typhoonconsulting.com
Contact: 8192 5183
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Are You a
Helicopter Boss?
REfE [ FEHRO

: M ol L

More than half of employees have worked for a micromanager, a new survey suggests
BHMAET  B¥EIES [HBLF] #E

icromanagers are known
for peering over employ-
ees’ shoulders, stifling
their independence and meddling in
the minutiae of their everyday work.
In a recent survey, a majority of
workers polled said they have first-
hand experience with an overbear-
ing boss. Some 59% of employees
interviewed reported working for
a micromanager at some point in
their careers. The survey also found
the constant scrutiny has a negative
impact on most workers. Of those
who felt they’'d been microman-
aged, 68% said it decreased their
morale and 55% said it hurt their
productivity.
The survey, which was developed
by Accountemps and conducted by
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an independent research firm,
includes responses from more
than 450 employees 18 years of
age and older who work in an
office environment.

“Bosses micromanage for
many different reasons, but no
matter how good their inten-
tions, taking a heavy-handed
approach typically  hurts
employee output, job satisfac-
tion and, as a result, retention
efforts,” said Max Messmer,
chairman of Accountemps. “Per-
sonally making sure every t’ is
crossed might help avoid some
mistakes, but the costs associ-
ated with failing to trust your
team can have a longer-term
impact.” ®&
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Have you ever worked for a micromanager?
1RG5 T8 LEE] PEF 2

How did the micromanaging behavior
affect your productivity?
WEEEMMBIRNEED 7

Had no effect on
your productivity

BEED
W EAE A& Decreased

36% your productivity

( RAKEE D
55%

Increased

productivity
RAEED

1%
Don't know
TEE

How did the micromanaging behavior
affect your morale?’
HWEEEMMRERNER 2

Had no effec
on your morale

¥R
WA E
Decreased p I
your morale

A - (1) Increased
-3l 6% your morale

68% RITLE

* Survey of employees who said they've worked for a micromanager.

HRERTEA [HELR] HENET

~ N

MANPOWER &l
/28
I I 100 100 00 V1o i

il

Six-step plan to help micromanagers
learn to loosen the reins:

1. Recognize that you may be the problem. Does the
word delegate make you wince? Do you feel you have
to do it all and keep a controlling hand on everything
at all times? You might be a micromanager.

2. Let it go. Start practicing restraint by dropping the red
pen. You don’t need to put your personal stamp on
every single item that passes your desk. Making
changes to an employee’s work simply for the sake of
making changes is a habit worth breaking.

3. Keep the check-ins in check. Constantly inquiring
about routine assignments rarely helps employees get
them done any faster or more efficiently. Provide clear
directions upfront, check in once if need be and then
trust your team members to do their jobs.

4. Stop sweating the small stuff. When you allow
yourself to get bogged down by the little things, you're
taking away time and energy from bigger-picture
organizational objectives that could have a far greater
impact on the bottom line.

5. Get to the point (person). Identify a few tasks you
currently handle that can be easily delegated to
someone. Think about the time and skills needed for
the job and then assign accordingly.

6. Empower your employees. When they’re managing
projects, give team members the freedom to make
decisions — and, yes, mistakes. You might encounter
some initial hiccups, but in the long run, offering
autonomy will help your employees build their
problem-solving and leadership skills.
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\Weather Is Not to
Blame for Back Pain

A recent research suggests that low back pain are not linked to weather conditions

ome people often claim they can predict the
weather as their bones, muscles or joints ache more
on damp, rainy days. However, researchers have
revealed that sudden, acute episodes of low back pain are
not linked to weather conditions, such as temperature,
humidity, air pressure, wind direction and precipitation.
According to the World Health Organization, nearly
everyone experiences low back pain at some point in

~

1

0 Daily Habits to Stop Back Pain
1.

Sleep with a pillow under your knees: Elevating your legs
slightly relieves pressure on your back as you sleep.

Work your core: A regular strength training routine that focuses
on the core muscles of the body can help reduce your risk of
back-related incidents.

Up your calcium and vitamin D intake: Keep the bones in your
spine strong by consuming plenty of calcium and vitamin D.
Change your shoes: Comfortable, low-heeled shoes are best
bets for back pain prevention.

Straighten up: Good posture protects the intricate pieces of your
spine to keep them functioning and healthy.

Don’t slump over your desk: Maintain good posture while
sitting. Choose a quality chair that provides firm support in the
lower back area, and make sure your knees are a little higher
than your hips when you sit.

Mingle: Avoid sitting in an awkward position or standing in one
place. Moving around the room prevents pressure on the spine.
Put out that cigarette: Nicotine restricts the blood flow to the
disks in the spine. Smoking also reduces the amount of oxygen
in the blood, which causes a reduction in nourishment to the
muscles and tendons in the back.

Lighten your load: Whenever possible, take some weight off
your shoulders by carrying less, distributing the weight to both
sides of the body, or shifting the weight from shoulder to
shoulder.

10. Stretch: Getting up, walking around, and doing some simple

stretches will help keep the blood flowing through the bones and
muscles of your back.

Source: Healthline Networks, Inc.

their life, making it the most prevalent musculoskeletal
condition and affecting up to 33% of the world popula-
tion at any given time.

Those with musculoskeletal (bone, muscle, ligament,
tendon, and nerve) pain report that their symptoms are
influenced by the weather. Previous studies have shown that
cold or humid weather, and changes in the weather increase
symptoms in patients with chronic pain conditions.

“Many patients believe that weather impacts their
pain symptoms,” explains Dr. Daniel Steffens with the
George Institute for Global Health at the University of
Sydney. “However, there are few robust studies investigat-
ing weather and pain, specifically research that does not
rely on patient recall of the weather.”

For the present case-crossover study, 993 patients seen
at primary care clinics in Sydney were recruited between
October 2011 and November 2012. Researchers com-
pared the weather at the time patients first noticed back
pain with weather conditions one week and one month
before the onset of pain.

Results showed no association between back pain
and temperature, humidity, air pressure, wind direc-
tion or precipitation. However, higher wind speed and
wind gusts did slightly increase the chances of lower
back pain, but the amount of increase was not clinically
important.

“Our findings refute previously held beliefs that cer-
tain common weather conditions increase risk of lower
back pain,” concludes Dr Steffens. &
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s Hairy Crab

>€350N K [ 28 1

Wu Kong Shanghai Restaurant has been serving
time-honoured Shanghainese hairy crab delicacies
for decades, writes staff reporter Cathy Au Yeung
HtER BEIRENLLEEE-ERZREHEE
FHEEREE

eptember is the peak of the hairy crab craze in

Hong Kong. Customers queue at roadside refrig-

erators to buy live crabs from Tai Lake, Jiangsu
Province, which are renowned for their bright yellow
creamy roe and tender yet firm meat. While buying the
crabs can be a bit of a challenge, cooking them to perfec-
tion is even harder. This is where restaurants that spe-
cialize in crab dishes come into their own.

Every year around this time, Wu Kong Shanghai Res-
taurant's hairy crab dishes delight local crab lovers. In
addition to seasonal hairy crab dishes, this time-hon-
oured brand, which this year celebrates its 30th anniver-
sary, serves a variety of authentic Shanghainese dishes.

AMER - XBIZAMENETE - BarkEHEERREA
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Sauteed Hairy Crab Meat with Crispy Rice Crackers
1480 ($220/4 pcs, seasonal / 4fF - ZHIRE)

Korean rice crackers are deep-fried and topped with sauteed
hairy crab meat. The creamy roe and sweet meat of the crabs,
freshly imported from Tai Lake, tickle diners' taste buds.
ERMEIEER - BLABORA FIREY  ERREHES
MAFESEAM  BAB=MEK -
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Hairy Crab Meat Braised Sea Cucumber and Shrimp Meat
EWESHEEE (9260, seasonal ZHifRE)

This luxurious dish is very time-consuming to make. The sea
cucumber is soaked in hot water for three days until soft, and
then stuffed with gelatinous shrimp meat and braised. The meat
from fresh hairy crabs is cooked with ginger juice, Hua Diao wine
and stock to make a thick golden coat over the sea cucumber.
These three layers of seafood create a very sweet tasting dish.
BEHERARERRE  KERELLEZ2URKRB=REM

¥ BARBRA SR - FHEMINLET - FEAMEN L

% RRESEENTERIOT KRN REBES - —R8
mIE=1EE8 - HINEEHER -



Preserved Eggs & Supreme Jellyfish
BESALALEEE ($98)

Quality jellyfish from Zhoushan, Ningbo,
is used in this dish, which is seasoned
with sesame oil and Chinkiang vinegar. It
is full of flavour and has a clean crunch,
which goes perfectly with the creamy
soft preserved eggs.

TR R AHUATE ZA AN « S TEE
S - BOET - RARLIENE
DRE - EEREES

Mandarin Fish with
Savory Crispy Beans
SERHEA ($168/half fish #1{%)

The freshwater mandarin fish is a
common dish in many
Shanghainese restaurants. In
general, the flavour of the fish is
quite earthy, so it is usually
deep-fried and served with a tangy
sweet and sour sauce. Here in Wu
Kong, the chef stir-fries the fish
meat, which is then topped with
deep-fried grounded soy beans.
The dish is a take on the popular
Sichuan dish, but without the spice.
RKEIERERR HEX - ARTEARS
PR - BUEE & R R B EBA B R S A0 AL
BiER - BINAERNBATEE [2
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EERNEIR o &0 B5har)Is [H
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Deep Fried Pork Knuckle

with Spiced Salt

HEE T ($145)

In addition to the traditional braised pig's
knuckle, the restaurant also serves a
deep-fried version for people who prefer
their pork knuckles to be crispy. The
chef chooses smaller pork knuckles for
this dish as they contain less fat. The
joint is boiled in a broth, seasoned with
Sichuan pepper, star anise and
cinnamon, until soft. It is then deep-
fried, which produces a very crunchy
and tangy skin, while the meat remains
tender and juicy. The dish is served on
a bed of deep-fried Chinese kale leaves.
B TEGRALEE T - BT IMRHERE
ol RREWREIERE - KEEE
FREIE)/ N LS - AR B LR © FER ST
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Pig’s Trotter in Wine
BEFEF (366)

A pig's trotter is boiled until soft,
deboned and rinsed under cold

water to firm up the meat. Itis

then marinated for three hours and
served with ten-year Hua Diao wine.
The meat is rich in flavour and not
overpowered by the wine.
RFRREES  BRW - QERED
SRR FNSE INZEAE o AFURRI SR =/ B
& BT EREBIERER0 R - BF
BHRKRE - BREES
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Shop B, 17/F, Lee Theatre Plaza
99 Percival Street, Causeway Bay,

Hong Kong

F RSN E #9095
FIBEES17TIEBE
2506 1018

Johnson Wu, Executive Chef of Wu Kong's
Causeway Bay restaurant, came to Hong Kong
from his hometown of Ningbo in 1984. He
learned how to cook in his mother's kitchen, and
has more than 30 years' culinary experience. He
has worked at Wu Kong for over two decades and
is a master of traditional Shanghainese cuisine.

ETHE GREE) MERBRENE - 19845 1R
HERICE - e/ BHERSE - ABERBIA0
6 - BE0SE - BEIS—EAETRS - REGHE
HMEITY -

The Bulletin T#H ] OCTOBER 2014 47




48

he Central Government rolled out reforms to

change business tax (BT) to value-added tax

(VAT) (B2V) in 2012, changing the previous prac-
tice of levying VAT on the manufacturing sector and BT
on the service sector. The B2V pilot arrangement for the
transportation and selected service industries debuted
in Shanghai and has gradually been rolled out in other
regions. In 2013, the pilot programme was extended to
the railway, transportation as well as the postal and tel-
ecommunications industries nationwide.

The financial, construction, real estate and service
industries, among others, were recently added to the
pilot programme. The financial services industry will
need to handle and issue large volumes of special VAT
invoices under the new arrangement. Given that the sec-
tor normally has vast transaction volumes, it is difficult
to issue a VAT invoice for each transaction, in accord-
ance with the VAT reporting requirements.

Every single business transaction that goes through
a financial institution must pass a rigorous check-
ing system. To comply with the current regulations on
business and risk management, such systems are very
complicated and require a high degree of precision and
stability. The B2V reforms involve modifying, updating,
testing and realigning the entire operation and financial
systems of financial institutions, which will be extremely
time-consuming and have a far-reaching impact.

A major issue that the real estate and construction
industries will need to address to comply with the B2V
reforms are the interwoven procedures involving real
estate development, land development, construction

and sales. The B2V reforms require developers to con-
firm their final costs with construction firms, engineer-
ing consultants and material suppliers for the project
before it is completed. Consequently, deductible VAT
invoices for each supplier are extremely difficult to
obtain. If developers fail to obtain these VAT deduc-
tions in time, they will have to shoulder the VAT burden.
Moreover, given the timeframe and complex nature of
construction projects, developers will struggle to obtain
deductible input VAT invoices for projects that began
before the new B2V reform scheme started.

During the B2V transitional period, the additional tax
burden on these industries will push up operating cost.
These will be passed on to consumers and other indus-
tries, which will be a lose-lose scenario for all concerned.

To ensure B2V reforms go smoothly and do not add
to businesses’ tax burden, the Chamber’s China Taxa-
tion Working Group submitted its views to the Minis-
try of Finance and the State Administration of Taxation
on August 4. The group suggested providing industries
— especially those recently incorporated into the B2V
reforms — with sufficient time and avenues to express
their views. For example, before publishing major policy
papers, the Central Government should issue consulta-
tion drafts and organize sessions with stakeholders to
discuss issues of concern.

To further refine the policy process, the authorities
should consider if fiscal and tax policies will bring unex-
pected difficulties or obstacles to the development of
related industries, so that appropriate refinements can
be made before regulations are promulgated.

Changing the Levy of Business Tax
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B2V requirements usually take effect between two to
eight weeks of being announced. Enterprises need more
time to conduct preparatory work, such as financial impact
analysis, modifying accounting procedures, audit and
operation systems, enhancing tax information manage-
ment, as well as re-examining and re-signing relevant con-
tracts with suppliers and customers. These major adjust-
ments require both hardware and software adjustments.
For example, many enterprises will need to redefine busi-
ness terms and provide training for staff, which is why the
Chamber proposes that authorities provide affected indus-
tries with more guidance and time to prepare.

China in Focus B £ 2,

The B2V reforms are not a one-step transition that
industries can achieve overnight. When formulating
policies, authorities need to fully consider the charac-
teristics of each industry so that reforms do not increase
enterprises’ tax burden, and create cash flow problems.

As such, we recommend that the authorities provide
a variety of transitional concessions for special indus-
tries, and issue concrete guidelines detailing applica-
tion criteria and processes for the concessions. This
will ensure that affected businesses can make the right
choices, enjoy the concessions and achieve a smooth
transition. ¥

to Value-added Tax

BT EUER IR E A SITREIENFR - REMRAE -
HESTENETENMFERSA4R MER I BEREREZ
BEE - REBR -

BIZEATESR  BRRAMANEBULHITE TR
BT EMNRBRESR - Pl ERAMEEBERXFRILE
HEFAERER  URBREABRAEARIERNIRES
HE-FTERRNBRED  EREEEURBEET YT
¥BRERATAROREENAR - BIELEENHE - RIES
HEHIERA M

ZABERNEBIENMXHAR - —REEFEAZREA
Rt - B L - bEREESNEERBEME —RII0
EHETE  BRMEMBRENT  RESHRERGNLEE
RS IABBALER  SMBERRERREHMESH

HEARE - E—RINERFEMESINIERRMS - 6
BREGHNERE - LIRS CEFBEMAI LB EMSESR  WE
JIE TEMMT2AEERENMBMENSF - #Ult - AeEH
RFTIA B BUEHITR IR E 7R A EERENEHY -

BUENBEHREITEMS - U TR B E(L - &
FE—H-SATK - ERERTBRERE - FEANBERE
TR - B SRS BN EEELITENHRE TME
RAETE  RMAEERS  EESBRZOERSTELR -
PR AT RS E R EE o

Hit - RPIEZRBRITERAZBEBREEERRHLE
EiE - ARARFAZSEHEEEEBRNARGEEMBRHBR
2 EREETEELELERRERES  WEDTRA
EMAR - R

The Bulletin T#H I OCTOBER 2014 49



China in Focus A B £ 2,

B

ception ig elebr % n of

'3

i
S

= of The Peopla Re

ic of
A

Stephen Ng, Chamber Deputy
Chairman, attended the
inauguration of the Hong Kong-
Jiangsu Enterprises Association
on September 12, and met with
Shi Taifeng, Deputy Secretary
of Jiangsu CPC Committee
and Secretary of Suzhou CPC
Committee.

BEERHRIEFERRNENIA12H H

Lin Difu, from the Guangdong Provincial Government, and Executive Vice
President of the Promotion Council for Guangdong-Hong Kong-Macao
Cooperation, called on the Chamber on September 4 to strengthen
cooperation between the two organizations. Chamber Chairman YK
Pang, and China Committee Chairman Edmond Yue welcomed Lin and
discussed expanding exchanges and cooperation between Guangdong
and Hong Kong.

EREARBFFEZEREBRAFRESHITAGRMBRNIA4AE]
HARG  ARESEE - AR IEZRENTEZESIFERBER
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policies in Shenzhen.

ERABBEERF-
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Lucy Tianlu Sun, Executive Chairman of Statistical Society for Foreign
Economic Relations and Trade of Shenzhen, called on the Chamber
on September 10, where she was welcomed by Edmond Yue,

China Committee Chairman. Sun said her organization is hoping to
cooperate with the Chamber on promoting preferential investment
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PRHRRARNEA
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YK Pang, Chamber Chairman,
and Stephen Ng, Deputy
Chairman, represented the
Chamber to attend the 65th
National Day of The People's
Republic of China Reception,
organized by the Business and
Industrial Community of Hong
Kong on September 19. The
Chamber was one of the
organizers of the event.

BEEIFEREREBIETFERIX
BROA1I9AREAGHE [H5T
PR EPRE AR EMBE K65
AFEERE] - AEgEENE
PR — o

The National Development and Reform Commission has started preparations for
the 13th National Five-Year Plan, a roadmap for the nation’s overall economic and
social development. The Chamber organized two forums to gather members’
views on the business community’s priorities and aspirations for the 13th Five-
Year Plan on September 15 and September 19. The Chamber will incorporate
members’ views into a submission to the Central and HKSAR governments.

BRFRNNEZEGEETHRE [T=1] K& RERNERBLERISERIZHE
cBEENFINIAIBRIORBITTMSHAT - THREARY [+=1] REWETNH
2 AEHREEGETINAEZSRE  UERDRMEBRFRRFT

Y PEEFERARIREREHEHE
PN RETEMAAEIRA19RH
FEREREH - TER [EBERAFRAR
LB AEETEEATSER] -
S TR B i A A TS AR R IR
—HEEG - FRERFINE NERR]

MZHET  BRFEREEARMES

MEARWREMBEWPERGTZE - & gy
BAEALHSREEREAANT - =

Edward Au, Co-Leader of National Public Offering Group, Audit Partner,

and William Lee, Director of the International and M&A Tax Division, Deloitte
China, spoke at the Chamber’s roundtable luncheon on September 19 on
‘Integration of Hong Kong and Mainland China Capital Markets — an IPO

and Tax Perspective.” Au discussed how Hong Kong and Mainland capital
markets are integrating. Lee discussed PRC tax implications on capital

gains and dividends derived by non-residents trading A-shares under the
Shanghai-Hong Kong Stock Connect Programme. Members can watch their
talk on the Chamber’s website.

China Committee Chairman Edmond
Yue led a delegation to the 18th

China International Fair for Investment
and Trade (CIFIT), organized by the
Ministry of Commerce in Xiamen, from
September 7 to 8. For more details, see
overleaf.

TEEZEEIEREBENIATESAXEH
EFI2mbmBE R HEERREE
Zakg] (Ag) - FAATEX -

Ge Changwei, Secretary of Qingyuan
Municipal Committee of CPC, hosted
a seminar on investment opportunities
for outsourcing industries in Qingyuan
on September 10. Wendy Lo, Senior
Manager, China Business, represented
the Chamber to attend the seminar.

BEMERECERERIAI0AERFET
HBRBINBEFERSmHE - BhEE
SRMKEEZSERREEELE -

Zhao Jianxiong, Deputy Secretary-
General, Jiangmen Municipal People’s
Government, hosted a forum on
Investment Projects in Dai Guang

Wan Economic Zone, Jiangmen, on
September 10 in Hong Kong. Edmond
Yue, China Committee Chairman

and representatives from other major
Chambers in Hong Kong attended the
forum to exchange views and ideas.

TRTARBFIWE REHERIA108E
B NIRRT EREIRAE ] BR
BRAEHRE - PEZE ST RABE RABHE
EIRHERKRLEEE  JIRBENER -

Zhao Jianling, Deputy Director, Hong
Kong and Macao Affairs Office of
Tianjin Municipal People’s Government,
led a delegation to the Chamber on
September 22 to update members on
developments in Tianjin and discuss
future cooperation with Hong Kong.
China Committee Chairman Edmond
Yue welcomed the delegation.

RETARBABRTERAZR T EHRE
ROA22AXEENG - MK BN AERRT IR
ER - WATmBARBNRKALE - KKREH
PEZEETERBEEES -
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China in Focus B £ 2,

':." "‘k.
. . . Godfrey Leung (4th from left), Under Secretary of Commerce and
Xiamen Still Gomg Strong Economic Development (USCED), HKSAR Government; Yang Yi, Deputy
& 4= 40 Director-General, Head of Commercial Office, Economic Affairs
Erihﬁ & Department, Liaison Office (5th from left) and Albert Tang, Director of
Guangdong ETO, the Government of HKSAR (2nd from left)posed a

AChamber delegation participated in group photo with the delegation at the Hong Kong Pavilion.

 Mhe 18th Xiamen Ghina Intemational ESHRUAEERCERRRABRAUE (HEM) - PEIHOENY
Fair for Investment and Trade (CIFIT), SEAEARBNESE FHLH)  URESEEHATE 2T FHRE
organised by the Ministry of Commerce, (A=) - AEBLEEFREBRIETES -

PRC, from September 7-8. The Chamber

has supported this annual event for

18 years, which updates delegates

on economic developments in Fujian

Province and around the country.
FERIATES AR MEREEHBE

IWONEPIT RN E18EFRERIREE S

ag (A8l ) - AgREH18FIR

EEHEERE B8 THESE RAME

MEFRDER - R

Delegation leader Edmond Yue (3rd from right ) presents a souvenir to
the Chairman of CCPIT Xiamen, William Yuqun Su, to thank the CCPIT
Xiamen Committee for hosting a lunch for the Chamber’s delegation.
ERAEE (A=) MEMTERGSRFAHIA LR BWEREER
TEEEEFAGTMAE -

Su Shulin (left), Governor of Fujian, introduced the
province's business environment to China
Committee Chairman and delegation leader
Edmond Yue at the 18th CIFIT Welcome Banquet.
EE1BERARENME - - BREERKEK (70)
APFEZEEERERERREENAZENHERER -
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Business Made Easy with
Certification and Documentation Services

Certificates of Origin (CO) D V‘
Re-export - Without Transit / With Transhipment "' "
CEPA - Hong Kong - Processing f:--’; _

Largest web-based CO platform and
issuing organization in HK

CERTIFICATE OF ORCIN
RE-EXPORT

Certification of Document | &

Trade documents certified by Chamber & & °‘—"“1:f:;2§‘
A key to documents credibility and mutual trust & e

Consulate Endorsement Facilitation (CEF) cc‘;f - -

One-stop-shop for both Chamber and e
Consulate Endorsement ey

Ao
P

Paper-to-electronic Conversion

For Import / Export Declarations, ROCARS and
Certificates of Origin — CEPA / Hong Kong / Processing

ATA Carnet www.webco.hk

Sole issuing organization in Hong Kong for duty free
temporary import of goods

Hotline: 2395 5515
coenquiry@webco.hk

Professional ® Speedy ® Convenient ® Trusted Worldwide

Locations:

Central Rm 202, 2/F Prosperous Bldg, 48-52 Des Voeux Rd Lai Chi Kok Rm 904, 9/F Saxon Tower 7 Cheung Shun St
Tel 25252131 Fax 2877 2032 Tel 2310 1378 Fax 2310 1360

MongKok 3/F Silvercorp Int’| Tower, 707-713 Nathan Rd Tsuen Wan Rm 1047, 10/F Nan Fung Centre 264-298 Castle Peak Rd
Tel 23955515 Fax 2391 9469 Tel 2416 0844 Fax 2412 2799

TST Rm 1301, 13/F Podium Plaza, 5 Hanio Rd Fotan Rm 1406, 14/F Shatin Galleria 18-24 Shan Nei St, Fotan
Tel 2730 8121 Fax 2735 7093 Tel 3586 8180 Fax 3586 9290

Kwun Tong Rm 1508, 15/F Futura Plaza 111-113 How Ming St
Tel 2344 8713 Fax 2342 5574
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Americas Committee EMNEEE

Boosting Knowledge of Chile in Hong Kong £7 it sn |

Rafael Sabat, ProChile International Deputy Director, led a delegation ProChile International&|/S&Rafael Sabati9H3
from Chile to the Chamber on September 3, where they were BREEMRKEIGFAEE  HEMEESE
welcomed by Americas Committee Chairman Michael Paulus, and Vice  EHEEE - Mg FE iJD?’F'JﬂJ%EEQF/i €5
Chairmen Gary Ahuja and Thomas Wong. Both sides discussed how FER NG E BB LTS MR - U REREH
to raise awareness of Chile in Hong Kong, as well as cooperation with RIRAEE - BERTEMEEREELERERN
the Chamber. The delegates informed the Chamber that it was looking 201551 A122 15 B REM B ERITH [ HIE
for potential investors to attend the Chile International Investment Forum — BXE#182015] - HFEBHN S SRR AE T
2015, which will take place in Santiago from January 12-15, 2015. AREFIS ©

Interested members can contact the Chamber for more details.

Asia & Africa Committee EEA‘I‘I)SZ?FAH?E =

Meeting with Secretary l =i
General of FICCI _

HETHREREREE 0 Ea)

Dr A Didar Singh, Secretary General
of Federation of Indian Chambers of
Commerce and Industry (FICCI), called

on the Chamber on August 29, where

he was welcomed by the Chamber’s

Chief Economist David O’Rear, : =

and members of the Asia & Africa

Committee. Dr Singh said the new Vivian Jamal, Executive Director — Business Development of Bahrain

Indian government was pro-business Economic Development Board, led a delegation with the Bahrain Consulate

so he was optimistic the economy in Hong Kong to the Chamber on August 22, where they were welcomed

would grow. He also spoke on India’s by the Chamber’s Policy & China Business Senior Director, Watson Chan,

CSR tax, which requires companies and Public Relations & Programs Assistant Director Malcolm Ainsworth.

to donate 2% of their profits to The delegation expressed their interest in exploring further cooperation with

community projects. the Chamber such as business matching events and organizing a mission
to Bahrain, and will pay a visit again in October this year to hold a seminar

EIE T/ 1 & R & KA Didar Singhf§ £18 in the hope of bringing investments from Hong Kong to Bahrain.

R29R 35 - AAE B ERBCA B E

MR IENZE B &R B 4F - SinghtE L8 EMEEERBEBERFBEEEVivian Jamalit8 A22 BBt R EME B AR EEE

- FENE BRSO R B R - SRR 35 - AREBOR R EBBEIAERAEN R HRIER IR B B A R

B RZTEE o ITARE BRI 1—*f REERTEERZELHSE—TAE  MBHEEREEFMRHEM

EMGEER - RECFICKERN2%EE C A0 BREEAE - UEBRHANE - BERSIERRIEMRE -

HERIEE -
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Dr D. Orlando Smith, OBE, FRCS, MHA, Premier and Minister of Finance,
the Biritish Virgin Islands, spoke at the Europe Committee’s luncheon on
September 10, on the challenges and outlook of offshore centers.
HBELE SRR R KEFEERED. Orlando Smithi@ LR EERUNEZ B €9A 108 8
ROTES  BMISBELZHESSHESRT ONKEFNR -

Fabrizio Opertti, Unit Chief of Trade & Investment, and Matias Bendersky;,
Unit Chief of Partnership & Resource Mobilization from Inter-American
Development Bank (IDB) called on the Chamber on September 15,

where Americas Committee Chairman Michael Paulus welcomed the
visitors. Opertti said IDB created a new digital social networking platform
ConnectAmericas in March to help companies, especially small and
medium-sized businesses, throughout Latin America and the Caribbean
expand into international markets. Both sides discussed potential areas of
collaboration.

ENFAESIRITE 5 RAR A 50 EFabrizio Opertti B £ & B R AR A EE
Matias Bendersky? N9 H 158 27 - BHEIMNEE & FEHBIEESF ° Opertti
= 0 EMFAERITNI AR T 2FHEIE £ 22 F & ConnectAmericas -
BNALSE R NS ib @ (b2 - BRI H /D - IEBERTS - €550 WmE
B & 1EE o

Committee Chairmen
B2 [F

Americas Committee
ENEEE
Mr Michael Paulus

Asia/Africa Committee
SEMNFENEER

Mr Andrew R Wells
EBMEE

China Committee
THZEES
Mr Edmond Yue

CSI — Executive Committee
EBRSERE —HITEES
Mr Leland Sun

R B AE

Digital, Information and
Telecommunications Committee
25 - ERENEES

Ms Agnes Tan

PR B 22+

Economic Policy Committee
RERXREZEER

Dr Mark C Michelson
EEHiEL

Environment and
Sustainability Committee
RERASERREZES
Mr Cary Chan

BRI

Europe Committee
BNEES

Mr Neville S Shroff
ekt

Financial and Treasury
Services Committee
- = SRRMERKEZES
Mr Weber Lo
EEREE

Industry & Technology Committee
IXRRRZEES
Mr K C Leung
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The National Development and Reform Commission has started
preparations for the 13th National Five-Year Plan, a roadmap for the
nation’s overall economic and social development. The Chamber
organized two forums to gather members’ views on the business
community’s priorities and aspirations for the 13th Five-Year Plan on
September 15 and 19. The Chamber will incorporate members’ views

BRERNUEZEGCETRE [T=0] R KE
FHBRBEE MM e R RIBHER - £SO RIN9A15
KAORBITTRSHAT - TRERY [+=1] REN
FIMHE - ASHK SIS EERMAREE  AER
PRINEBFREST

into a submission to the Central and HKSAR governments.

Digital, Information &
Telecommunications
Committee

i AR EAZEES

Charles Mok, Legislative Councillor
(Information Technology), briefed
members on the Copyright
(Amendment) Bill 2014 and related
issues at the committee’s meeting on
September 10.

EEHmE (AAEHSR) ET5%R9A10
AEE BN (2014FE (R]) 50
BE) MBS -

Salina Ghafur, Head of Marketing,
SINA Hong Kong Limited, spoke
at the Chamber’s roundtable
luncheon on September 12 on
how corporations and SMEs can
reach their target consumers, build
brand awareness, and promote
products and services via Weibo.

FORBBTISBE R
MR AEIA12H
WEEE - ER
PGl L EI i)
(k1] E=EBEE
HER - BV M
MEEEE - LA
R HEREEE G AN
BR7 o
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Economic Policy Committee & EREKEEZE S

The committee discussed a number of
issues, which included a HKU Study
Report on Universal Pensions Scheme
commissioned by the Commission on
Poverty, the labour situation in Hong
Kong, and Competition Law, at its
meeting on September 2.

ZEERIACEFAETmEERE 815
KEZERZAREARRERERNRE
FHEIERMIARRE - ABENBTRRK

Environment & Sustainability Committee

BRERAGERREEES

Watson Chan, Senior Director at
HKGCC, attended the CarbonSmart
Business Match-making Session cum
Carbon Audit Pilot Fund Certificate
Presentation Ceremony on August 27.

OERBIGRRAENSA27 AL [HR
AR BB NE QB E B
stEImEEE -

Thinex Shek, Assistant Director at

the Chamber, attended a Project
Management Committee meeting of the
HKSAR Cleaner Production Partnership
Scheme on September 12 to review
the Quarterly Operational Report

and approve demonstration project
applications.

BEGEIREATFERIA12BHEES
BRBE2EEKYTENEEEEZES
i WA ZTEBIERS - WRBREE
HEGE o

Chairman Y K Pang attended CLP
GreenPlus Recognition Award
Presentation Ceremony 2014 on
September 4.

ETREIBERIA4A N EH BEES S
[RIRETALIMIE | F2THLAE -

Elvis Au, Assistant Director for
Environmental Protection, spoke at the
committee’s meeting on September 3
on the HKSAR Biodiversity Action
Plan. At the meeting, Cary Chan

was re-elected as Chairman of the
committee, while Dr Jeanne Ng, Dr
Thomas Tang and Steve Wong were
re-elected as Vice Chairmen.

REFREZPEERRENCHLFEZEGIA

SEMEHE  BMEERRENZERIETH

AEl- gt BOKREEETIZESTR
RERBL - BB LMEkElEeE
ERIERE -



Financial & Treasury Services Committee

ERRVERBEES

Committee Chairmen
LZEETFE

Albert Isola, MP, Minister for Financial Services and Gaming of HM
Government of Gibraltar, led a delegation to the Chamber on September 1,
and was welcomed by Financial & Treasury Services Committee Chairman
Weber Lo and committee member Leland Sun. Both sides discussed
similarities between Hong Kong and Gibraltar in =~
terms of the environment for attracting financial
services institutions.

BB &R IRG RIS A E RAbert
Isolas B MOA 1R ERERKEEG - e

BEMERBZEETREERIKER

SLENESF - BTTR mmI AR

B R RIS & B RIS SR T E R

B o
Manpower Committee Small & Medium
ANESS Enterprises Committee
PNBCEESE
Pradeep Pant, former CEQO/GM of
Mondeléz, Kraft Foods, Fonterra and Dr Cliff Chan, former Chairman of the
Nestle and currently Senior Fellow of SME Committee, attended a judges
HayGroup, spoke at the Manpower meeting for the Enterprising Hong
Committee’s roundtable luncheon on Kong Awards 2014 on August 18.
how business executives can lead
effectively in the constantly changing RN R B e R EREEIGLTNEA

and challenging business environment. 18EHE [FAR N EEHEHAE

NEEEe L o
Mondeléz - Kraft Foods * Fonterra [ 2014) WFFEER

NestleRT{TH#EE/ #IEBEREZEHRE

B REEMPradeep Pant  HEANZE ST Dickson Ho, Principal
BE  AMEETHABRAERSBEM Economist (Asian and
IBESNLRBE TR EMESE - Emerging Markets), Hong Kong

Trade Development Council,

shared with members business

- opportunities arising from
Shlpplr_]g & Transport recent developments in ASEAN
Committee countries on September 11.
MERENZESS : o

BEABSERERTMEFEN S
Ir Dr Paul Tsui, Chairman of the Hong A
Kong Association of Freight Forwarding i P9 A 11
and Logistics Limited (HAFFA), spoke A EH= [
at the committee’s September 1 HEERET =
meeting on HAFFA's proposal for TR A S
developing Hong Kong into a supply I o

chain e-processing hub.

BN AL HELRAB B TIRE
EZEROA1ANENL - MEREANE
EEEN AT RN EER ST b
i -

Legal Committee
EEEEE

Mr Stephen Crosswell
SEMLE

Manpower Committee
ANZEEE

Mr Nicholas R Sallnow-Smith
BIKBRS A

Membership Committee
EERREEE

Mr Stephen Ng

RREERE
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Committee
WEKREEZSS

Mr Peter Churchouse
SAREEE

Retail and Tourism Committee
TERIKBEZESR

Mr P CYu

RESHTAE

Shipping & Transport
Committee
MEREREES

Dr Kelvin Leung
RETTEL

Small & Medium Enterprises
Committee
RNRGEEES

Mr William Wong

Taxation Committee
FEZzeEs

Mr Francis Lee
FLRRIE

Taiwan Interest Group

B

Mr Stanley Hui
FRERKE

Women Executives Club
St

Mrs Margaret Leung
REFRLT

Young Executives Club
=54

Mr Oscar Chow
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Young Executives Club &4t
|

Victor Li, Chamber Vice Chairman, shared his views on BEeE
business and leadership at the Young Executives Club’s BT
networking luncheon on September 19 at the Dynasty Club.

Taxation Committee ﬁi’%é é% Eric Fok, Vice Chairman of the Young
Executives Club (YEC), together

The Taxation Committee’s leadership BHEEGEEENIA4ANE umalluﬁ}i with 24 YEC members, attended a

met on September 4 to discuss ?é‘}%zz% Vv Ai@?ﬁ‘\ﬂlﬁ N youth forum organized by the Office

how to maximize the potential of the | BREES EEAH A %ﬁé:[ﬂ?ﬁ‘%,\ € | of the Commissioner of the Ministry

committee to benefit the Chamber and  p(8 - WHEHRIZE HHEL of Foreign Affairs in Hong Kong on

the wider membership. Suggestions August 27.

were reported to members of the

committee later on the same day, and S HALRIEREMILNS A27 ABF24(7

will be gradually rolled out. SHIEER - HEHIHEBREIKE
REERRPOTFRE -

HKCSI Executive Women Executives Club &+t

Committee

§%Hﬁi§¥%£ﬂ§ Eva Ch F E tive Vice President
. va Cheng, Former Executive Vice Presiden

ﬁ'ﬂ-éﬁ = of Amway Corporation, spoke at WEC’s

Polly Chan, Deputy Representative breakfast meeting on September 5 about her

of the Hong Kong Economic and personal success story and how to become a

Trade Office in Geneva, called on the respected leader.

Chamber on September 4, where she

was welcomed by HKCSI Chairman EERAEENR TR AR BT RSB ETToA

Leland Sun and Division Assistant SHMEZEE « HZHRNKNE - ARIER AL

Director Charlotte Chow, who EXEREEM

introduced the work of HKCSI.

BEEHBARLEEZNBEERBENREK

PREEZ NI A4B R - BB ABRISES ‘

BIERIB AN REREDE '

B NEBERETIIE - < e
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ADVOCACY

B R

e

AR make

CONNECTIONS

R a
difference

For EVERY successful referral of a new

Corporate Member before 30 November 2014,
ou will get:

Y g EVENTS

[ERRCE )

Offer 1

10% off your membership renewal fees plus

$200 in Chamber Coupons. Successfully refer 10

members and your membership fee for next year

will be waived.

MEMBERSHIP
THEEE

Offer 2

ONE entry into our Grand Lucky Draw for a
chance to win a fantastic prize at the Chamber's
Christmas Cocktail 2014.

We are the Voice of Business!

Member-Get-Member Campaign
For inquiries, call Ms Sharon Chung at 2823-1203, email: membership@chamber.org.hk

Please fill in the form and email it back to us if you wish to refer a new Corporate Member.

Your name: Your contact phone no.:

Your company name: Membership no.:

Prospective Member Details

Name:

Company name:

Email: Contact phone no.:
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BVI’s Premier said the headwinds of
global regulation, changes to taxing
rules, and changes to tax information
exchange and transparency can
constrain growth in offshore and
midshore jurisdictions if these
initiatives are not implemented or
applied universally.
RERLRSBERRERRERE -
AR ERE A AR

28 RUOLSEEILIFERR

EEERNER  HEERESE

4

(( or both offshore and
midshore jurisdictions,
we are living in interest-

ing times. And the last year has been

anything but dull for international
financial centres around the world,”

Dr D. Orlando Smith, Premier and

Minister of Finance, the British Vir-

gin Islands, told members at a spe-

cial Chamber luncheon on Septem-

ber 10.

Indeed, the year was character-
ized by leaked confidential financial

OCTOBER 2014 The Bulletin L. H Fil

records, widely publicized head-
lines on the alleged nefarious uses
of international financial centres, a
global call for greater tax and com-
pany ownership transparency, and a
constantly changing global regula-
tory landscape.

Smith said there is a frequent
misperception that the BVI is used
primarily for tax purposes. Setting
the record straight, he stressed BVI
companies are used for a diverse
range of purposes, such as listing

HK(

vehicles, joint ventures, asset hold-
ing and investment fund vehicles.
“BVI companies provide for the
free and efficient movement of capi-
tal across borders, fuelling global
economic growth,” he said.
However, offshore centres are
facing a range of increased global
regulatory measures, such as the
Foreign Accounts Tax Compliance
Act (FATCA), as well as OECD initi-
atives related to global taxing rules,
tightening of anti-money launder-



Nellal-Bisls

Perfect

Storm

I;I R

ZE e
Will offshore and midshore jurisdictions remain viable
in the growing headwinds of global regulation?

HHERREARZNUR  BENTFRALZEBERSGNARA?

‘ ‘ ‘N’
\ 1 '
ing rules and discussions surround-
ing public shareholder registers.

The wave of growing public and
political debate over the past 18
months on the role that offshore
financial centres play in the global
economy are prompting more juris-
dictions to re-examine their regula-
tory requirements.

“The BVI has responded respon-
sibly and engaged publicly on the

issues. We are addressing these
issues by visiting our markets and

talking to people to clarify some
of the misperceptions and under-
line the many benefits offshore
structures undoubtedly bring,” he
explained.

Smith stressed that the BVI is
eager to cooperate with countries
around the world, and has signed
26 tax information exchange agree-
ments, in addition to agreeing to
the G5 pilot initiative for automatic
exchange of information, among
others.

Chamber in Review FF =2

Global changes

FATCA, enacted by the U.S. gov-
ernment to ensure that U.S. citizens
around the world fulfill their tax
obligations, has been universally
applied. Over 40 countries, includ-
ing the BVI, have signed agreements
with the U.S.

Smith said he does not believe
that increased regulations and com-
pliance requirements will adversely
affect the BVI or other interna-
tional offshore or midshore finan-
cial centres.

“We understand that in a com-
petitive world, there is a fundamen-
tal need to evolve with the evolv-
ing global financial landscape. This
is the nature of best practice and
remains at the core of the BVI’s suc-
cessful economic model,” he said.

But in an increasingly competi-
tive and regulated financial sec-
tor, will financial centres be able to
remain competitive?

Smith said given that facilitating
the flow of capital is the core com-
petence of the BVI, the answer is
yes, despite the world becoming a
lot more complex.

China’s growth

Although China still strictly con-
trols capital flows, Smith said he
firmly believes that demand from
China and other emerging markets
will ensure that offshore and mid-
shore centres have a sustainable
future in the global economy.

But the nature of the demand for
offshore finance centres has actually
changed as the use of tax planning is
declining, and being replaced with
asset management and wealth plan-
ning. Smith attributes this to rising
incomes of both individuals and
companies in Asia, particularly in
China, which have become impor-
tant drivers of growth for the finan-
cial services industry. ¥&
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Chamber Chairman YK Pang
moderates the Q&A session
with Premier Smith.
RS E E R (EESmIith#A TR
FEHEEIRE -

( !
= H -
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—+ 4 BELZES (BVI) #18RIH
#REFKD. Orlando Smitht&E 43
FeAE9 A 10 AR T&

2 MEERT : [HRBENRE
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MR - MR 2 ERERSFP LR

o REREAT RN —F - |

FELE AFRETERRE 025
W BT IS 40 8RN -~ B & Bh A L4 5t
WIEEFMANREZRE - HRASWIRD
REREMABRENZEAE  UkE
HRERBETEEEE -

Smith{g i + INREIBA [ERHR - BB
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MEHEEEN - 0 CEIMEPTRIKE
BEAZE) (FATCA) ~ RAMBKBAERR
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Asia, Africa and
the Middle East|

)

ver 200 people attended the

Asia & Africa Committee’s

cocktail reception on Septem-
ber 17 in honour of Consuls General
and representatives of the Asia, Africa
and Middle East at The Hong Kong
Club’s Garden Lounge. Committee
ChairmanAndrew Wells, CEO Shirley
Yuen, and General Committee mem-
bers welcomed 20 Consuls General and
representatives, as well as members.
HKGCC regularly organizes exclusive
networking functions with Consuls
General for members. Our next event
will be on November 6 with Consuls
General from Europe. &
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YEC Lunch with Victor Li

he Young Executives Club (YEC)

organized its first exclusive net-
working luncheon on September
19 at The Dynasty Club, with a talk
by Victor Li, Vice Chairman of the
Chamber. Twenty members, includ-
ing YEC’s leadership, attended the
luncheon to network and exchange
views on a wide range of topics, rang-
ing from the current economic and
political situation of Hong Kong to
management principles and views of
the younger generations.

YEC was set up recently as a spe-
cial interest group of the Chamber
for members aged 45 or under. The
club will provide platforms for dia-
logue with successful business people
in Hong Kong and organize activities
that are of interest to younger mem-
bers to enhance their professional
and personal development. ¥

If you are interested in joining YEC
HKGCC members can contact Karen
Fung at kfung@chamber.org.hk
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eibo is among the most

popular social media

platforms in Mainland
China, and its global market pen-
etration ranks just below Facebook,
Google+, YouTube and Twitter. Its
model is a combination of Twitter
and Facebook, as Weibo users can
post and comment on discussion
streams.
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Since its launch in August 2009,
Weibo has become a major micro-
blogging platform, attracting indi-
viduals and corporations. Its huge
user base can offer tremendous busi-
ness opportunities for savvy corpora-
tions eyeing the China market.

Salina Ghafur, Head of Market-
ing, SINA Hong Kong Limited, said
businesses often make use of Weibo

| in Chin
=M [WE] TRt

to generate hot topics, build brand
awareness, conduct data analysis, and
launch interactive marketing pro-
grammes. Speaking to members at
the Chamber’s September 12 round-
table luncheon, she said companies
need to think carefully about what
objectives they are trying to achieve.

Generating hot topics

Users can post a particular subject
on Weibo, and tag it with hash tags,
#lce Bucket Challenge#, for exam-
ple. Other users who are interested
in that topic will be able to follow
and comment in the live discussion.
Another widely shared post was the
launch of the giant floating Rub-
ber Duck Project in Hong Kong last
year. The organizer created an event
page on Weibo to interact with fans
and followers, which generated end-
less talking points among users, and
drew people to Harbour City during
that period.
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Building brand awareness
Companies can use Weibo to
increase brand For
instance, fashion house LT fol-
lows celebrities’s Weibo pages and
retweets pages related to LT clothes.

>5.36RMEARF

>A4BHER P

6,900&FEAF (£H)
1.3EMENEEGE (8R)
607 #E—EBRRA P EXHRIERAE

® >536 million individual accounts
m >440,000 corporate accounts

awareness.
® 69 million active users daily

® 130 million Weibo posts daily

® 60 minutes — browsing time per user daily

On one occasion, I.T retweeted the
images of canto pop singer Joey
Yung who wore a new L.T collection.
This helped to attract Joey’s other
fans to Weibo to follow the post,
which in turn increased the expo-
sure of I.T among Weibo users.

Data analytics

Weibo can provide data analytical
tools to help businesses study their
target customers. Corporations can
analyze user profiles, patterns and
other characteristics, such as age, sex,
education, location, when they log in
and whether they are using Android
or i0OS smart phones, to optimize
their marketing strategies.

Interactive online marketing
Weibo can provide corporations
with marketing tools that facilitate
interactive communications with
their target audience. For example,
the Hong Kong Tourism Board ran
a “Wine & Dine Month” campaign
last year, in which tourists partici-
pated in a photo competition by
posting pictures of their favorite
dishes with comments and recom-
mendations on Weibo. Photos with
the highest hit rate won a prize.

e-Commerce

Earlier this year, Weibo teamed
up with Alipay to provide an online
payment service. Previously, users
who wanted to buy products and
services on Weibo had to login to
PayPal, Internet banking or other
payment tools to complete the
transaction. With the launch of
the new integrated Weibo payment
gateway, users simply sync their
Alipay account with their Weibo
account. ¥

m >78% - wireless login
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Salina Ghafur, Head of Marketing,
SINA Hong Kong Limited, said
businesses often make use of
Weibo to generate hot topics, and
build brand awareness.
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Hong Kong Girl Power

&5 1

va Cheng’s strong leadership skills came into their

own in weathering the storm against China’s sud-

den ban on direct selling in 1998. Today, China
is Amway’s largest market. She began her career with
Amway Hong Kong in 1977 and worked her way up
the corporate ladder, before retiring as CEO of Amway
Greater China & Southeast Asia and Executive Vice Presi-
dent, Amway Corporation in 2011.

Named as one of the “World’s 100 Most Power-
ful Women” in 2008 and 2009, and one of the “25 Most
Influential Business Women in China” in 2010 by Forbes
Magazine, today Cheng is currently an Independent Non-
Executive Director on the boards of several publicly listed
companies, including Nestle, Haier, Amcor, Trinity and
Link REIT.

In her speech at the Women Executives Club’s break-
fast meeting on September 5, Cheng attributes much of
her success to the excellent education she received at her
primary and secondary schools. She also studied for her
degree at the University of Hong Kong, which makes her
a truly home grown successful Hong Kong girl. She is very
proud of this fact and that those schools made her the
person that she is today. They also shaped her values and
behavior that later in life won her a great deal of respect
from others. Like many parents, she said, “putting your
kids in a good school is very important!”

Cheng’s advice to people just starting out in their
careers is to make friends and expand your network
with people in all positions, “because
someday your staff may become a key per-
son of another company as they advance,
and that connection may help you in your
business.”

Now that she is retired, Cheng
stressed that it is important for women
to find and develop an interest so they
can continue to devote their time
and feel positive after retirement.

In her case, she has become very
interested in Cantonese opera
and is now devoting much of
her time in singing and being |
involved in related commu- |

nity works. %
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Eva Cheng with a Chamber souvenir to thank her
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Styling Brunch at Paule Ka
Paule KaR 2Rk T1F

he Women Executives Club organ- PR 78 A 30 B RAE @B SR
ized a styling workshop by Paule #ISky Lounge®#tPaule Kai
Ka over brunch on August 30. WEC B T{E3 @ WRHEBEAMNPEFESE
members, many being fashion lovers, & o Z/REEE-RAERKENSH
took the opportunity to mingle and #H&E& EHREHRFLEBIR I
learn about coming fashion trends at ~ 7TEEHHTREN - &
The Upper House’s Sky Lounge. &
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Five Leadership Imperatives
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Businesses should be asking what kind of leaders they need in the future, instead of just focusing
on their current needs, say business consultant Pradeep Pant

¥R Pradeep Panti5 it - tEFREEENBANEE -

ompanies should

build “Five Lead-
ership Impera-

tives” that could help them
survive and thrive in a dis-
ruptive, and often times,
unforgiving business envi-
ronment. That was the
essence of a recent talk by
Pradeep Pant, Senior Fel-
low at global consulting
firm, Hay Group, at the
Chamber on September 8.
Drawing on the group’s
research on six meg-
atrends, as well as his per-
sonal experience in lead-
ing businesses through
difficult times, he said the
first question every com-
pany should be asking is
not what kind of leaders

they need today, but rather
what kind of leader will
they need in the future.
“Companies in Asia no
longer deal with just rapid
growth offered by fast
growing economies, but
intensifying competition
as the markets get crowded
with more players,” Pant
explained. “The leadership
skills of CEOs and their
management teams in the
coming decades in lead-
ing change and innovation
will be tested. Companies
would do well to develop
leadership styles that have
the biggest impact on per-
formance, and link leader-
ship behaviour to perfor-
mance outcomes.” &

“Companies would do well
to develop leadership styles
that have the biggest impact
on performance, and link
leadership behaviour to
performance outcomes.”
says Pant.

Pantii © [EHEREME - %
R R E RRARBHEZANE
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The Five Leadership Imperatives

A Prognostic Approach

Successful leaders look for leading indicators that
impact their businesses, so that they could lead change
rather than react to change. Leading indicators are
typically data relating to consumers, customers, com-
petitors, and communities.

Successful companies put in place flexible organi-
zational structures, skills, systems, processes, technol-
ogy, rewards, and organizational culture to support a
dynamic business environment.

Focus is Everything

In markets where multiple products and services fight
for consumers’ attention, it is far better to focus on key
products than to be distracted selling multiple brands
and products which take up attention and resources.
Companies that do well typically focus on core coun-
tries, products, brands, customers, capabilities.

Learning Agility
Command and control style of leadership is over.
Leaders of the future need to be able to influence, lead
across cultures, functions, and generations, with a pos-
itive attitude.

Leaders need to develop learning agility by going
outside their comfort zone, accepting feedback posi-
tively and understanding the corporate minefield.

Igniting Passion

Successful companies focus their energies on what
really matter to business — customers. Companies that
spend too much time with internal game-playing are
the ones that loose out to competition. To cultivate a
workplace where people contribute positively, leaders
have to walk the talk, and listen to people and inspire
employees’ passion to deliver.
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Mastery Over One’s Self

Lao Tzu once said: “He who conquers others
is strong. He who conquers himself is mighty.”
To live by your values, it is important to under-
stand yourself, your fears, and your values.
Successful people are driven by positive energy,

not fear. They take time to reflect, exercise,
and eat well (especially breakfast), stay clear of
activities that drain them of their energy and
continuously do things that generate energy
and enthusiasm.

What do the Five Leadership Imperatives
mean for businesses? Having business leaders
who grasp the scope of these imperatives can
help companies lead the megatrends instead of
getting steamrolled by them. It is important to
put all these together and address them.

With so many business drivers competing
for attention, what is his advice on managing
change? “Ideally, make one degree of change at
one time,” says Pant.
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Six Megatrends

Hay Group research outlines six megatrends that contribute to a
highly dynamic and disruptive business environment. The six
megatrends are:

1.

. Environmental Crisis CSR goals are no longer nice to have, but

. Individualism and Value Pluralism Work-life balance, corporate

. Digitization Ubiquitous Internet connectivity, the proliferation of

. Demographic Change Different parts of the world will face

. Technological Convergence CEOs must decide which technologies

Globalization 2.0 The rise of Asia and Asian middleclass means
that companies can serve the preferences and win the loyalty of
these new consumers whose tastes likely will differ from their
Western counterparts.

tools to engage employees, communities and expectations from
consumers, politicians and interest groups.

culture and autonomy may matter more than salaries for
employees of the millennial generation.

digital devices, and the rise of social networks will continue to
erase boundaries between work and personal lives.

divergent demographic challenges.

have the highest risk or the greatest potential benefits.

)
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Press conference
Press release writing
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Your Event Solution Provider

Chamber Services Limited is a wholly-owned subsidiary of the
Hong Kong General Chamber of Commerce (HKGCC). Leveraging
our extensive networks with the business community and suppliers
under full support from HKGCC, Chamber Services Limited
provides a full range of professional event management services
to corporate clients. Our resourcefulness and experience ensures
clients obtain true peace of mind.

Contact our specialists
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Management

Training Programs
Customized courses for mainland
and overseas organizations
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at 2823 1266 or csl@chamber.org.hk

www.chamber.org.hk/csl
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Honing SME

o remain competitive in the

ever-evolving business world,

small and medium enter-
prises need to understand custom-
ers’ needs and predict buying pat-
terns. They also need to master
numerous marketing platforms,
including social media, to promote
their businesses and explore new
markets.

In conjunction with the Small and
Medium Enterprises Association of
Macao (SMEAM), Chamber Services
Limited organized a management
training course from September
11-12 in Macao, to help SME entre-
preneurs hone their management
skills. Five experts in their respec-
tive fields spoke during the two-
day workshop on leadership skills,
resource management, marketing
techniques, cloud computing, social
media, and electronic trading.
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Attendee Simon Cheng, who
works as a real-estate agent in
Macao, said he believes online prop-
erty sales will be the major trend
for businesses in the coming years,
not only for apartments, but also
for opening up new marketing and
sales channels for businesses’ devel-
opment. He said he plans to share
his findings from the workshop
with his company’s managers to see
how they can put the findings into
practice.

Entrepreneurs’ Skills

Chamber Services Limited and the SME Association of Macao joined forces to help
businesses understand new trends driving companies’ competitiveness

Sarah Lo, who works in a trad-
ing firm, said talks on applying “Big
Data” in business development were
eye-opening, and she will consider
using data analysis to try and predict
customer behaviour in the future.

One attendee working in the
financial sector said she thought lec-
turers’ case-studies were very useful,
and will share the qualities of being a
successful leader and the techniques
to building long-lasting relationships
with customers with her staff. &

-

csl@chamber.org.hk

Chamber Services Limited regularly organizes quality training programmes
for various organizations covering topics on global business management,
corporate social responsibility and finance. The company aims to help
managers stay abreast of ever-changing market trends, management
tools, and market intelligence by inviting leaders from academic fields
and multinational corporations to speak at its training workshops.

Contact Samantha Lam, at 2823-1210 for further details, or email
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o Participants practice what they learn in
interactive workshops.
SMEBB TSN EERG - EREHRTH

a Dr Stephen Ng, who has 25 years of
experience as a professional management
trainer, walks participants through
problem-solving techniques.
BHSFEEEERNRBFBEL A2 MEE
REGERREBEHES -

Guru Online founder Alan Yip explains the
impact of the Internet on the way SME do
business and the opportunities it presents.
Guru Online & 548 1518 S A8 7 B AR R/
EROEERES -

Joseph Wong, partner of Global Business
Services, IBM China/Hong Kong Limited,
explains the relationship between Big
Data and business opportunities.
IBMEIREEZARB IS BA L HEBHEAR
BEEENEE

Corporate trainer Nathan Yung explains
how business owners can build trusting
relationships with customers.
EREEI M REBRCEZRMMTEERS
FEYERERF -

Small and Medium Enterprises Association
of Macao and Chamber Services Limited
members pose for a group photo with
participants.
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Chamber
vz Happy Hour

B 45 B Club@8

he Chamber’s Deputy Chair-
T man Stephen Ng, General

Committee members Nicholas
Brooke, Manohar Chugh, and CEO
Shirley Yuen, welcomed members
to the Chamber’s September happy
hour at Crowne Plaza’s Club@28
bar. Members used the occasion chat
with the Chamber’s leadership and
expand their contacts, while enjoy-
ing the panoramic view of Causeway
Bay from the rooftop terrace. &

HEBREEELSTBRABEE
Z Club@2828 179 1 10 BREERT e 5t
WUl g . mgarEexs - mi
BEREFRE - BN URERE TR
BO-BeERHE ¥ g8 B0
BETEEMRAMBENKARS - —#
HASBEEEHAIM - BERAMRK - &
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e sometimes tend to take
good service for granted,
but as students from Fan-

ling Kau Yan College discovered,
there is more to customer service
than just being polite.

“To be a good customer service
ambassador, every step needs to be
taken seriously, from their appear-
ance, greeting customers, handling
enquires to closing,” explained
Sonia Hui, Assistant Learning &
Development Officer, The Link
Management Limited (The Link),
who taught students the four steps
of customer service.

Students’ Views &4 (8

Finding The Link

Students discover the importance of good customer service at Lok Fu Plaza, writes staff reporter Kylie Lau

The Link currently owns and man-
ages approximately 180 properties,
including around 150 shopping cen-
tres, which touch many people’s daily
lives. To find out how the company
serves and satisfies the public and ten-
ants, the 53 students spoke directly to
The Link’s CEO during an office visit
as part of the Chamber’s Business-
Schools Partnership Programme.

“We emphasise sustainable develop-
ment. We need to have a comprehensive
plan to cater to the needs of the com-
munity, the environment, tenants and
employees,” said George Hongchoy,
Chief Executive Officer of The Link.

/

He cited Stanley Plaza as a prime
example of how innovative elements
have turned the once run-of-the-mill
shopping centre into Hong Kong’s
first dog-friendly shopping centre
and also a tourist spot. Hongchoy
also showed students how the revi-
talisation of Lok Fu Market turned
a traditional wet market into a con-
temporary grocery shopping desti-
nation. As a result, residents in the
neighbourhood appreciate the new
facilities and tenants are eager to rent
retail space there.

He stressed that The Link is a
people business and his employees

N

“I now understand how The Link values
sustainable development, and | was also
impressed with how the CEO needs to
lead staff as a team to achieve goals.”

~ Hui Ka Ying

[BRRETHRIEET 2 ERTRERRE - MER
THABNMS|FREEKERER TSR
SR - |

— HER

J

“I was amazed by how complicated it is to
put together the right trade-mix or tenant-
mix within a shopping mall. The location
of each shop inside a shopping mall is well
planned out, and not just randomly placed
as | imagined before.”

— Chung Tsz Ching

[BYBEBNTXIBFASRKRIEE - ER
RAKXH - BEASEEHNUEDEBBOE
B MERLEFHERZGE -

— &R
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BESBRERS  THELEEFPREN

are the most important factor in the
company’s success. “The first mis-
sion of any CEO is to lead employ-
ees to success. We aim to develop a
team of stars by cultivating a team
spirit, which is vital for any organi-
sation’s success,” he said.

Students found out for them-
selves the importance of team spirit,
as they were divided into groups to
tackle various scenarios. After this
exercise, students took up the job
of customer service ambassadors in
Lok Fu Plaza, where they put what
they had learned into practice in
dealing with the general public. ¥&
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EEf ATREBNE

\ MEREREERBREME
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EERFRANERA180IEYE - B
EEB1S0EBYT O - REFFZMRA
AEMH - HRaEe [ARREE]
T 53U EL R BEENER - B
BEMNTTHRRREE N - THRZARN
B R MRANEPHIRR °

into business, and
the CEO to learn a
was very different
school.”

EEEMKRERS

“The programme gave us a valuable insight

 [RREBRRMERTRATEHRER EE
REARTRARERNEE BtoZHEREH -

\

we could even talk with
bout his experiences. This
from what we learn in

- Cheung Wing Han

HBARTRE © |

— A

BETHATEES 0 [RMEE
ARERR RS 2EMEE
FhmedE  RE BAPMEENT
2]

IATRIERS RO - &AM IR RAH
RaFTE  EFTFESOBEYHL
B ERR2EEERLNENRES
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BHHHEC TR NI ERN S
W BRARR(EHMEEBYE - R
Mk TRAER - BRSI TP -

fhoed - BEZEBUAARA - BUtE
BREARNESHE o i - [1THER
BB EER - BHEREEEBRKY) - #
BOERIBRA K - NBEREFNE
B EILEMARBHARINESR - |

Hig  BEDHARNTIRBE £
BREGBHNERM  BMAEESE
ESETEPRBAML BEEEYTR
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To join this meaningful and
exclusive programme, please
contact Karen Fung at 2823-1240
or email kfung@chamber.org.hk.

MBS EEEFERNE - FHE
AEH/ BB (BFE © 2823-1240 ;
T E : kfung@chamber.org.hk)
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Chamber Events

OCTOBER

Networking

Training

HKGCC & EuroCham
Happy Hour

IS8 Think On Your Feet®

5 Managing Staff Termination
Properly

Site Visit

B Biodiversity Tour to Ocean Park

Women Executives Club

Q Breakfast Meeting Series:
The Honourable

I'® Visit to Hong Kong-Zhuhai Macao
Bridge cum Business Luncheon

a Visit to Lee Kum Kee

Mrs Laura Cha, GBS JP

Hong Kong CFO Outlook 2015
(Free of charge)
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Roundtable Lucheon

G Making the Right Decisions for Effective
Management Control Practices

Estate Administration

@ How to Handle Mainland Chinese

Ent_r epreneur Ser|e§: Vi Customers with Long Overdue Accounts?
Maintaining a Quality Image
Yu Pang Chun, sBs, JP
ﬁ. Country Briefing Series: South Africa cum
@ Online Shopping on Taobao Wine-Tasting Soiree

@ Effective Credit Analysis and Debt
Control Management Seminar

) e Business School Programme Matching
@ Retailers Expose the Lack of
Warehouse Facilities

Mark Your Diary

Cocktail Reception with
Consuls General from Europe

Committee Meetings

6/11

3 Industry & Technology

The 20th Annual Hong Kong

Ik® Retail & Tourism Business Summit

pAW Asia & Africa

For a full list of our events, and to book online, visit www.chamber.org.hk
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Be a Successful Supervisor /
Team Head / Manager!
BAEHENIE / EERAMH / E8 |

This one-day workshop is designed for

all supervisors/ managers, who are new

to the leadership role and or would like to
upgrade their management skills in a more
professional manner.
RE—BNIEDIERMBENELXE / KB X
SFRRATERTGEZHEKTHA LR

OutlineRA:

* The supervisory challenge

* Responsibilities of supervisors
® Your role as supervisor

7 tips for great supervisors

e Attitude & image

* Attitude that boosts productivity
* Grow your dream team

o FEMEBLE

s TEMMEE

s ERETEMNAE
 BHEFENLERT

o BEERIER

o REAEENHEE

o AEE L) E X

PRC Individual Income Tax (1IT)
Workshop
REEAFERR ([ER] ) T

This workshop aims to provide participants
with a workable knowledge on IIT, in
particular, basic legal requirements and
concepts, technical and practical issues and
cross-border personal tax issues between
Hong Kong and China using real life cases.

RIEBESEAFREAMSROERM
B PEEAERES  UEMRSFTERE
ARBEHEEERINENE

Workshop L{E#51:

- Cross-Border Tax Issues IS5 Hi 6 EE

- Concept on Permanent Establishment
BREENTR

- Tax Updates ¥TA7 %

Workshop L{E352:

- Tax Equalization and Protection Policies
B FEstal

- Possible Tax Planning A7) AR 5K 2|

- Cases Sharing 5=

Pay by
lm C '—YTKL!AT' A

\’ wa Card

and geb

Media Handling Skills
EIREHRI

This workshop will provide participants

with practical techniques and strategies to
help them build lasting, mutually beneficial
relationships with all types of media. And, just
as importantly, participants will learn what to
do if those relationships turn sour.

EETER A2 E ERE BRI KRR
BN b FIER S BE SO A B MR IR -
U7 R~ B RERBREZEHENAEE

Trainer:  Marissa Tsang

B : BEX

Date: 13 November, 2014

BER: 2014911 A13H

Time: 9:15a.m. - 5:15 p.m.

R EFOR15D E T F5R155

Venue: Chamber Conference Room

2 HEEERE

Language: Cantonese

BEE BERaE

Fee: Member $1,800,
Non-member $2,300

#RH: g8 @HK$1,800 3EE®E @ HK$2,300

(Lunch not included T~ E24F f&)

Trainer: Janssen Chan, Brian Cheng

B BREARR - EPVARE

Date & Workshop 1: 5 November, 2014

Time: 9:30 a.m. - 12:00 noon

BEAR BER © TYESH1 - 2014411 A5H
OR300 EIEF 128
Workshop 2: 12 November, 2014
9:30 a.m. - 12:00 noon
TE$H2 - 201411 8128
oK 30 EIEF126F

Venue: Chamber Conference Room

it BEEEHRE

Language: Cantonese

BE ERE

Fee: Member $500, Non-member $700

BA: &8 @HK$500 FFE 8 @ HK$700

(include morning refreshment 25 2k)

Trainer:  Jeffrey Timmermans

B Jeffrey Timmermans

Date: 11 November, 2014

HER : 201411118

Time: 9:00 a.m. - 11:30 a.m.

SRS - OB E 11305

Venue: Chamber Conference Room
B BEEERE

Language: English

BE s

Fee: Member $500, Non-member $700
B BE @HK$500 3EEE @HK$700

(include morning refreshment €25 %)

Marissa Tsang, MBA, MIHRM,
Certified COACH / NLP
Trainer / Mediator / DISC
Behavioral Analysis
Consultant

ZEZH MBA, MIHRM, BT
RABERER | NLPHEHIET / 367
& / DISCAT R B

Janssen Chan, Managing Director
of Anssen Consulting
FREEBRELE — REEXBEERAA

Brian Cheng, Manager of Anssen
Consulting
BT EE — RYSXEBERLE

it
Ted |

=
——
=,

Jeffrey Timmermans,

Media Consultant of Connect
Communication

Jeffrey Timmermans

Connect Communication

IREERAR
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LHOBETH2B159 ERENEE Zexms

RAERARE - F-ENETERXSBESTERA 20 BF  AEREFTHEESRBNASERREE
ZURABENEFEOBREBERNEM AT ESESBRFRE  E-—RREABRIEEE
HHEERE - EEREUAMRGINMERNE - IR ARRARE - EXNESTHRE - TREZ{
FEBRABE  BMASTEENAERSBEZNEHRET  METFRAZRHNHE - BB EREEE
T ERELBRRASFE [BEIRALE] WER - &E& - ASBRQAPDKEZFEBEEB AT
EBHEEHRESMAZERR T FNER -

FERN BREFEERR
NEFRARREBIFSRERL
FHA  BEBRBEEE  ECHEREERAAEBREM L ATRERTIBELE

BRERHE —FRBMERRTFNERSRED
REEXFARAREFBIEASE
hZEETFRRREE

REEHN (BFR) BRAFRER - BRRTHRARERK LS
FEA  BERFPEEBEEFEEBAZLHELL

BERSE - AEARELAROE

BITHRIT (B8) BRATDHEMETHARETESRE
EBATEBERATEFEREILEE

EBEELREEE  PESHERLATDAIETERHVERL
BESERERATDTFEEEXEL

THA  BBEFEEEE - Hari Harilela Ltd FER TS EHEAIE L

FEEEWA —ARARAE
BREHEEREEEMBRAEHEE

*rx EENERESm
52 A www.chamber.org.hk/summit2014 3R % ©
BEHE 2823-1277 HEH jane@chamber.org.hk BE/NA (Jane Mok) 3 ©
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FRAC
Innovation

Summit 14

SHAPING THE FUTURE

1-6 DEC 2014

Hong Kong Convention
GnAEXNDINon Centre

Highlights

@ Main Conference & Hong Kong Tech @ APAC Innovation @ Tech Forums
Showcase @ IDT Expo Summit @ PRD
@ FTInnovate Asia 2014 @ International Knowledge € Networking Cocktail @ Investment Conference
Transfer Conference and Dinner
E Featured Speakers
I The Hon.Yaakov Peri | Mr Teo Ser Luck I Dr Yoshitaka Nishino
Minister for Science, Minister of State, Ministry of General Manager, Hitachi
Technology and Space, Israel Trade and Indusfry, Singapore Research Laboratory, Hitachi Lid
| Mr Samuel Shen | Dr Paul Friedli I Mr Jean-Pascal Tricoire
Chief Operating Officer, Head, Schindler's Chairman & CEO,
Microsoft Asia-Pacific R&D Group Advanced Development Schneider Electiic SA
| Mr Li Dongsheng | Mr Bin Lin I Dr Yao Ming
Chairman, Co-founder & President, Founder,
TCL Communication Xiaomi The Yac Ming Foundation

*information subject to change without prior notice

Registration and Programme Details
www.apacinnosummit.net

Hong Kong & 78 ¥ 5 B
Science & Technology Parks

Making things happen
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