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COVER: Air Freight — eleventh in a series of skeiches on commercial topics,
commissioned by the Bulletin and drawn by Pat Printer, MSIA.




| We beat all the international
) airlines in Asia

In 1961 we won the Boeing maintenance award

from the U.S. Federal Aviation Agency ahead of all the other
big international airlines. And we've won it every year since then.
As you can imagine it wasn’t the easiest award to win. But we did.

Let’s be honest, because some people don’t expect us to be so meticulous
we’re super meticulous in everything we do. In our world-wide
maintenance system, in our crew training and with our food.
/) Qur standards are top interhational standards because

we are competing with the world’s top airlines all over. the world.

b AIR-INDIA

35 CITIES AND 5 C()NTIINI-'N s
In'Aw

AL A DANT AN

CALL YOUR TRAVEL AGENT OR AIR INDiA - HONGKONG H-222135-5 — KOWLOON K-660377




THINKING OF
YOUR STAFF?

For all forms of Retirement
Benefits and Group Life
Assurance Schemes
consult:

GUARDIAN ASSURANCE C0., LIMITED,
2nd Floor, Union House, P. 0. Box 94,
Hong Kong. Telephone: H-233061.

You gef a great deal from Guardian
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The year 1971 closes with several
threats facing Hong Kong. First
among these must be the agreement
on restriction of textile exports to the
JSA, which, at the time of the Bul-

( Mn’s going to press, remained still

“unresolved. The impending move by
the UK to replace with quotas and a
tariff what was to have been a newly
introduced tariff, which in turn was
supposed to be replacing a quota, add-
ed perplexity to the already confused
textiles scene.

Longer term  problems also
abound:—stresses in the international
monetary system; the surcharge on
US imports; the impact on trade of
the new turn in relations between
China and the West; the entry of
Britain into the BEC. The list
seems endless.

It therefore seems a trifle ironic
that this was the month of the Fes-
tival of Hong Kong,

Yet in a way it is not odd. Those
who felt a need to justify the Fes-

al regalrded it as a celebration of
tne improved quality of life in Hong
Kong.

The same styla of thinking is
expressed in a different way in recent
developments in the Chamber. One
of the innovations of the last year —
and there have been no end of major
changes —was the establishment of
the Home Affairs Committee. This
concerns itself with matters such as
the preservation of the environment,
local transport and social welfare.

The link between environmental
pollution and a Festival may seem

rather tenuous, yat it is there. It
goes as follows:—the man who has
nothing to lose, who is absolutely on
the breadline, is not concerned with
Festivals or with environmental pol-
lution. He is not concerned with
complicated regulations set up by
foreign governments, or with what is
happening in foreign exchanges. He
is concerned with immediate survival
over the next few days, and with
little more.

It is only when a person has a stake
in the community, when he has some
property, possessions and money,
only when his rice bowl is filled
regularly, do these things begin to
have meaning. Only when he has
something, has he something to lose.

Likewise, only when a country has
reached a certain stage in its develop-
ment, is it able to take an interest in
combatting environmental pollution,
or to express concern: at changes in
the parity of international money.

And this perhaps is what the Fes-
tival was really about. It was a cele-
bration of the fact that Hong Kong
has reached this stage in develop-
ment.

The more successful one becomes,
the more sophisticated the problems
become. The present outcrop of
difficulties therefore may not neces~
sarily ba a sign of failure, but a sign
of achievement.

And talking of Festivals, the Bul-
letin too has on pages 13-20 indulged
itself in a mini-Festival this month.
We got away with it last year by the
skin of our teeth . . . so, pleasant
reading and happy Christmas.



London direct

See your Travel Agent.

Qantas takes off from Hong Kong
after dinner every Wednesday,
Thursday and Saturday.

For London. Fast.

And all the way you’ll enjoy

the kind of service that comes
from 50 years of flying. From
people you know so well. Qantas.

OANTHAHS

AUSTRALIA’S ROUND-THE-WORLD AIRLINE

QANTAS, with AIR INDIA, AIR NEW ZEALAND end BOAC.
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Trade - too much of a good thing

This article, by Richard Ablin, a research economist and teacher, takes
a fresh and stimulating look at the advantages of running a balance of trade

deficit.

Although the author does not consider the example of Hong Kong,

he would have been able to hold us up as an example of a well run economy,

Yording to the standards advocated in the article.

Pelrhaps the secret of

’s success is thet we are both a big importer and a big exporter, since
contrary to often expressed opinion, being a large importelr does hold definite
benefits, according to Mr. Albin. The article is reprinted with the permission

of The Wall Street Jonrnal:-

It is commonly overlooked in
current discussion of] the so-called
international monetary cxisis that the
stakes are at least as high for the
trade surplus nations as for the deficit
nations. More precisely, they are
much higher.

That this is overlooked is a classic
example of the fallacies of comiposition
that have continuously plagued the
field of intermational trade since at
least the mercantilist times of the 17th
and 18th cemturies. More sales are
always good for lan individual
businessman or exporter, ergo more
( )orbs are always good ffor a mation.

But trade oan thrive only in a state
of balance. A nation dan increase
its exports indefinitely only by in-
creasing its total imports at about the
same rate. Otherwise where will
foreign countries get the additional
currency needed to purchase its ex-
ports? If the exporting nation accepts
the currency of the importer or of
some third country (eg the dollar) it
will inevitably find itself in @ ridiculous
position, Since it will be earning
steadily mofre foreign currency than it
spends for imports it will simply be

heaping up indefinitely larger reserves
of foreign currency.

What on earth for? Is it in the
interest of @ nation, after it has
provided itself with a reasonable liquid
reserve against emergencies, to go on
converting the labour and capital of
its people into an endlessly growing
heap of foreign currency (or even
foreign time deposits paying Ilow
interest)? ‘What this means is simply
that part of the indreased product of
its people cannot redound to their
benefit in the form of higher real
wages and other incomes and higher
living standards. [Tn effect, the people
of such a curiously managed economy
produce more and 'more only to save
more and more so that the fruits of
their growing productivity .can be
enjoyed as higher living standards by
the people of importing countries
overseas.

Sitting pretty

The nations on the other side of
this unbalanced trade, on the other
hand, are in @ real sense sitting plretty.
They experience a growing “import
surplus” — imports langer than and
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A print shop on your desk, ridiculous?

A, B, Dick has a quality print shop espe-
clally designed for your desk top. Now
you can produce quality letterheads, bul-
letins, office forms—usingline drawings,
photographs, solids and colors with an
A. B. Dick Model 320 Table Top Offset.
The Model 320 is priced to minimize
your investment. Sinceit can reproduce a
variety of quality work that might other-
wise be sent out, you will save money on
supplies and overall printing expenses,

Your jobs get done fast. The Model 320
operates at speeds up to 7500 copies per
hour, This means you can have the
printed material you want, when you
want it,

If you are tired of paying little men ridic-
ulous wages and they still keep falling
off your desk, why not call for a Model
320 Table Top Offset demonstration to-
dayat...

ABDICK, & X &

DODWELL

BUSINESS MACHINES
A DIVISIPN OF DODWELL & CO. LTD,
SINCERE INSURANCE BUILDING

HONG KONG.
Telephone: H743321

growing faster than exports. For
the extra imports, which contribute
directly to their real living standards,
they pay, not in sweat tand real

Ith, but by exporting pieces of
@er or, even more simply, entries
in a bank account.

Well then, why, if the export
surplus country is in a fundamentally
ridiculous position, 'and the import
surplus country in a velry convenient
one, does the pressure for an end to
the trade imbalance generally come
from the latter?

Producer v. consumer

This is unfortunately very simple
to answelr as well. Tt is merely an-
other example of the political and
psychological surpremacy of con-
centrated producer interests over much
larger but diffused consumer interest.
The industries in direct competition
with the under-valued exports of the
surplus ocountry protest loudly and
(’Tiferously. Since the benefits of
‘. J under-pricing of imports are spread
almost evenly over the entire popula-
tion and represent only a very small
fraction of their total real income,
they do not react with anything like
the same furore. y

By the same token, the “exploited”
population of the surplus country —
Japan, for example — hardly notices
its manginal loss of real income due
to the exclusion of a larger and larger
export surplus from domestic market
supplies (thus keeping prices higher
than they otherwise would be), while
the export industries of the surplus

country are keenly alive to any threat
to their continued expansion.

So we see the pathology of a long-
engrained trade imbalance under fixed
exchange rates. The: trouble obviously
arises from the long persistence of the
tendency toward undelvaluation of
one currency and overvaluation of the
other. This has led industries to
adapt to an unhealthy resource allo-
cation, creating the vested special
interests that resist disturbance. The
fact is that a reductions of export
profitability in the surplus country
would not mean the end of sales but
a reorientation of some resources and
sales toward the home market. Of
course, such a process cannot proceed
without {lriction. Each export firm
would redirect some sales to the home
market, and some export-oriented
firms would naturally suffer losses or
even bankruptcy. More will imagine
that they face such losses and so
the resistance to a change in the
exchange rate will be intense. It is
quite a natubral trait for men (and
firms) to fight harder to resist retreat
or ruin than to obtain windfall gains
or extra prosperity.

Governments should resist

This all explains clearly enough the
iresistance of special interests to
socially beneficial change. It does not
excuse the governments of these
countries for paying more attention
to such pressures than to the obvious
general interest. Perhaps, however,
it should lead us to expect that the
governments which, by maintaining
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If you only think of passenger
liners when you think of P&0...
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..think again!

There is more to the P & O Group
than the 20 passenger liners that
sail the oceans of the world. The

P & O Group of 240 ships includes
passenger and car ferries, oil, bulk
and are carriers, container ships,
cargo liners, heavy lift cargo ships
and offshore service and fishing British India, Hain-Nourse, Strick
vessels. The P& O Group also Line and Trident Tankers and in
operates air frelght services, shipping  addition to this they incorporate .
and forward_mg agents, freight brokers, Mackinnons Travel, Mackinnons
ship chartering companies, travel General Trading and Mackinnons
agents, insurance companies, en- Godown Co. So next time you
gineering .and ship repairing com- think of P & O — think big! »
panies, ship suppliers, motor transport Hong Kong Agents:
and.lnterna_tnonal road haulage com-  Mackinnon Mackenzie and Co,
Panies and is also involved in a Telephone: H-232011.

=

holiday resort development.

In Hong Kong, Mackinnon, Mackenzie

& Co., Ltd., — a member of the P & O
Group — looks after the P & O

Group passenger, cargo and crew

interests of P & O Lines, Eastern &
Australian Line, Union Steamship Y
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excessively rigid exchange rates, alre
responsible for the disequilibrium in
the first place, would pay some
attention to the problems of those

o stand to lose because of the
. ed finally to remove it. They can
do this in two ways, by moving
toward equilibrium gradually rather
than abruptly, or by compensating
the obvious losers for their worst
losses.

Connally wrong

The first point militates against
the attitude exmpressed by Treasury
Secretary Connally with his demand
for a $13 billion turnabout in the US
trade balance. Helre is the representa-
tive of a power that has permitted
the gradual development of disequili-
brium not over 2 or 3 years, but
over 15 years, during which time
industries world-wide could be fully
adapted to the over-valuation of the
US doMHar, demanding that the im-
balance be eliminated in one coup.
(\’sorse still, since we cannot really
. Jow the “turnabout” in the US trade
appropriate to present market forces
without an extended period of {ree
flotation of the dollar — without
capital expolrt restrictions or import
surcharges — the insistence on mea-
sures that will bring about a particular
change may just as well reverse the
disequilibrium as end it.

Best solution

The second alternative suggests the
best, most economical and equitable
solution. Let currencies float freely
to their true equilibrium rates so that

the public need not be deprived of
the full benefit of an early return to
equilibrium. And let governments in
formerly surplus countries seek- to
remove the sting by paying special
temporary compensation to export
industries and, perhaps, to industries
particularly dependent upon imported
inputs in formerly deficit countries.
Such compensation should, of course,
be related not to the quantity of
continued exparts, but to the ocapital
losses suffered by the investors (and
workers) who have specialized in the
affected industries.

Useless $ reserves

But however refined the policy
adopted toward sectorial losses in a
correction of the disequilibrium, by
no means should we accept the tacit
reversal of basic national interest so
commonly seen in journalism and
governmental statements alike. Tt is
pre-eminently the interest of the
surplus countries to end the absurdity
of a persistent imbalance. By no
means should the US or the deficit
country adopt a belligerent or extreme
tone in order to browbeat the surplus
countries into appropriate action —
and this is the image that the US has
apparently begun to project. If not
“benign neglect”, a gentle prod is all
that makes any sense. The surplus
countries will finally stop intervening
in foreign currency markets to keep
at least a part of the dollar’s over-
valuation when they finally tire of
accumulating absurdly large reserves
of inconvertible dollars.
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Report from the Areas

The Government of the Republic of
Vietnam has just embarked upon a
new policy of economic development,
which will mean more active two-way
trade between Hong Kong and Viet-
nam in the near future. '

The Consul General of the Republic
of Vietnam, Mr. Vuong Hoa Dug,
recently met with the <Chamber’s
South East Asia <Committes to
explain his countries’ new mpolidy
which was adopted on November
15th, and to discuss the ways in which
two-way trade can be promoted.

The main aim of the new policy
is to expand Vietnamese exports. In
order to achieve this goal, the Gov-
ernment has taken measures to relax
controls on both imports and exports.

Due to the insecurity in the country
in recent years, Vietnam’s export
trade was disrupted, but the condi-
tions in the country are now Qquite
peaceful, the Consul General reported.
People are returning to farming and
other work, and the country is gen-
erally prosperous, with the standard
of living rising steadily.

The Government is encouraging the
people to raise more crops and live-
stock for export to further boost and
help develop the economy. As a first
step, ‘however, the Government is
studying the potential of wvarious
markets.

Hong Kong in particular, the
Consul General noted, will undoubt-
edly play a very prominent role in
Vietnamese trade in.the future. It is
close-by, and there is a demand here
for food stuffs which Vietnam, being
a rich agricultural country, is in a good

position to supply. The Consul Gen-
eral is consequently most interested
in gathering as much information as
possible concerning Hong Kong's im-
port needs—products and quantity—
taking into consideration what Vi

nam will be able to supply. .Once
this has been assessed, Vietnam
would be in a position to go ahead
with her export drive. The co-
operation of organisations  like the
Chamber during this first fact-
gathering stage, the Consul Gengral
said, is therefore most appreciated.

The major imports to Hong Kong
from Vietnam in recent years have
included metalliferrous ores and
metal scrap; animal and vegetable
crude materials; coffee, tea, spices;
fish and fish preparations; and
cereals, which over the last five years
have averaged around $5 million HK.

On the other hand, Vietnam shows
great potential for growth as a market
for Hong Kong. Over the past fiva
years, Hong Kong has exported on the
average of $130 million HK per year
to Vietnam with 1969 and 1970 ;h
the best years. Major exports include
clothing; textiles; footwear; base
metals; and miscellaneous manufac-
tured articles.

Other important aspects which will
undoubtedly help boost two-way
trade are that Saigon possesses both
excellent harbour and shipping facili-
ties, and the fact that Hong Kong is
only three. days by sea from Saigon.

Thus, all facts point to the dawn-
ing of a new phase in trade relations
between Hong Kong and Vietnam,
which the Chamber heartily welcomes.
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So he said to me ...
highlights of the Chamber’s diary
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ACROSS DOWN
1. could be trade or dlplomatic(8) 1. member of a local Chinese associa-
7. address for the night(3) tion, perhaps(12)
9. 10. hullo to the Hawaiians(4)...... 2. organisation for overseas toilers —
and the Indians(3) or expectant mothers? (initials)(3)
12. hear romantic mix-up brings Canada 3. from trade promotions orb you shall
and the USA togethcer(5-7) prosper- motto for the man?(5)
14. most declined of English verbs(2) 4. crooked seat gets filled up(4)
15. basic term for one down(5) * 5. the dairy farmer(4)
16. fairy girl(3) 6. sometimes turns the beach into blg '
18. seldom heard by Casanova(2) wave bay(5-4)
19, pronoun in semi-trance(2) 7. is he the ‘tai’ or the ‘ko00’?(5)
20. adverb on location(2) 8. instant festival(5-2-4
21. 23 down. according to those who’ve ll- ;ns a.: te;S v )
lost money, a description of some pEounayi across(3)
mutual funds(10-6) 13. nut case on the crest of a wave?(5)
25. the mountain that started to boom 17. Swiss food gives rise to mixed
and then collapsed(3) aches(5)
26. condition of a jockey—or successful 22. act of the silent, if not necessarily
punter—at Happy Valley(2) the strong man(4)
28. gubernatorial nether garments?(9) 23. see 21 across(6)
31. a severe case of the wind(4)' . 24. good dancer?(4)
33. ;ﬁ;’a}gggss“;lot worth much in India 27. joint for hippies(3)
34, hopeful guesstimate for schedule 29. ;“ mi"it d355°°ia;i°“ yowll find widely
purposes? (initials)(3) . ra;e ed men( )h . X "
35. sometimes red(4) 30. perhaps one who looks down from
36. sounds like 11 down(2) his exclusive Peak residence?(4)
37. a gun for free traders? (initials)(4) 32. gas around — alt fall down(3)
Many — but not all — of the clues

refer to a local place,

personality etc.
likely to be known to Chamber members.

Quotas are good for you

Prologue

The clouds sped across the sky,
masking the moon. In the distance,
a roll of thunder grumbled, and a few
{--,"*}%e slow drops of rain began to fall,
\ “Tally Ho, driver of the stage-coach
‘Washington Special’, pulled his cloak
more tightly around *him in anticipation
of the coming storm. inside the coach
the passengers, all important merchants
and government officials, stirred un-
easily. Some dozed. Some glanced
through the windows up at the darken-
ing sky, and then closed their eyes,
trying to catch some sleep despite the
jogging of the coach.

- All but Honest Jack, leader of the
group. Alert as always, he poured
over the heavy report prepared for
him. Reading the facts and figures set
out, he felt convinced he had a good
case. He knew that he would have
to argue with diplomacy and skill, and
that the opposition must not be
treated lightly. But after all, Honest
Jack had lived through many such

gotiations, and had always managed
‘(D come through without serious loss.

The villian reveals himself

‘Stand and deliver!” The shout,
followed by a shot, rang out loud and
clear. Tally Ho felt the bullet whizz
past his head, and rapidly reached for
the brakes of the ‘Washington Special’.
The stage coach came to a halt beside
a small knoll on the left of the road.
On it, a dark figure on horseback was
levelling his gun clearly at Tally Ho.

‘1 am Tricky Dick, the famous
highwayman, and this is my horse
“Floating Rate”!” The rider cantered

down and dlrew up alongside the coach
door. ‘I know you are in there,
Honest Jack and rich merchants.
Outside instantly!’

Honest Jack and the passengers
tumbled out into the road. Directed
by a gesture from the highwayman’s
pistol, the passengers lined up in front
of the coach. Tricky Dick pointed his
gun directly at Honest Jack’s head.

He laughed impudently. ‘I rob the
rich to give to the poor, he said.
‘But this time, ‘tis I who decides who
is the rich and who is the poor!

‘Now. Honest Jack, your documents
or your lifel’

Honest Jack handed over his docu-
ments. With a gesture of contempt,
Tricky Dick threw them over hi
shoulder. Honest Jack watched az
the papers containing carefully worked
out statistics and well prepared argu-
ments blew up the road, until becom-

~ing sodden with the weight of the

falling rain, they eventually dropped in
the mud to become disfigured and
illegible.

‘Now negotiate!” said Tricky Dick
with a Jaugh.

What will our hero do?

The passengers stirred uneasily.
What could Honest Jack do, his case
now destroyed beyond all hope of
recovery? And Tricky Dick had not
even looked at it.

‘We know you take ten per cent
from rich and poor alike,” said Honest
Jack. ‘We know too in the past, you
have distributed your earnings with
generosity among the poor. '

con’t p. 18
17



‘their return.

‘We know that your trade has fallen
on hardtimes. Our neighbours to the
north, whom you have helped, can
sometimes reach the stage coach
before you do, and benefit from this,
leaving little for you. And we know
you are annoyed because they never
give to the poor, or do they help you.

Our hero pleads .

‘We know that you had to borrow
yourself from your friends in order to
finance your chosen way of life, and
that those friends are now demanding
And you may have to
rely on their friendship once again in
the future.

‘But having said all this, we still
wish to remain your friend. We will
help you in your aims, and have
already taken steps to do so. But
we ask you leave us a little some-
thing. The right of switch perhaps?’

Tricky Dick laughed again. ‘You
speak well, Honest Jack, but debts are
debts. As you say my friends want
repayment, and Tricky Dick always
delivers. And in this case I think my

argument carries more weight than-

yours. I hold mine here in my hand.”
Tricky Dick raised his pistol. “Yours
lies there on the road.’

. to deaf ears

‘However, this much I will give you.
You yourself said I take ten per cent
from rich and poor alike. This time
I will take your right of switch and
in return will drop my ten per cent.
Now, all of you, hand over your right
of switch instantly.’

Crestfallen the merchants handed
over their right to Tricky Dick.
‘When I negotiate, I use the right
argument,’ said Tricky Dick, and with
another Maugh, wheeled his horse and
galloped away into the night.

Suddenly Honest Jack felt very
tired. What could he tell his friends
at home? Around him, the merchants
spoke quietly among themselves, as
they tried to work out what the situa-
tion might cost them.

Finally, Honest Jack smiled. He
turned to Tally Ho, and to the mer-
chants.

‘Tricky Dick ‘has taken something
from us. But he has not taken all. I
think someday we shall meet with
Tricky Dick again. And who knows
what may happen then . . . > And
on that note, the passengers returned
to the stage coach, and Tally Ho
whipped up the horses to take it on
its way.

Epilogue

The characters of this fable h T
of course no resemblance to 1k
people. They, however, and the plot
were suggested to the Bulletin by a
gentleman of considerable Excellence.
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Plain man’s guide
to management terminology

The advent of so-called scientific management has brought a new language into

business.

‘@lt-in obsolescence.  The excuse
you give when you forget to tighten
all the nuts beiore delivery.

Budget. A guestimate of what it’s
all going ito cost you. Staff can be
categorised into three groups accord-
ing to their experience with budgets.
Firstly, those who exceed their bud-
get; they're expansionist minded and
are therefore promoted. Secondly,
those who wmunderspend their budget;
they’ve been slacking and are there-
fore fired. Thirdly, those who Hhit
their budget spot on; they’re wasting
their time with you since there’s
obviously a fortune awaiting them in
Macau.

Computer. An elaborate attempt by
equipment mamfacturelrs to point out
re all make mistakes. (cf ‘software’).

Data Processing. Used to be called
adding, subtracting, multiplying and
dividing.

Discounted cash flow. Usually re-
ferred to as DCF. How to decide on
the best way to spend a sizable sum
of money that you haven’t got in the
first place.

Economic forecaster. A man Who
convinces you after the event that he
has good reasons for being wrong.
(cf ‘econometrics’)

Tor those unfortumate few who do mot today hold an MBA degree,
® we explain some ™ the vogue terms used by the new generation of managers.

Econometrics. Measuring economic
forecasters (see ‘economic forecaster’
above).

Efficiency expert — also known as
work study man. Someone you hire
when you want to sack half your
workers and haven’t the guts to do
so yourself. (cf ‘mamagement con-
sultant’).

Image. Something we always want
to improve. Therefore, usually re-
ferred to as a ‘new’ image. No one
knows what the old one was.

Industrial democracy. An attempt to
prove that the workers are no bettelr
at running your business than the
managers are.

Management. Used to be called
‘shut up and don’t argue with me.
I'm the boss.’

Management accountant. Alccountants
come in three species — chartered,
cost, and management. Chartered
accountants take audits in order to
produce balance sheets which tell you
how badly you were doing six months
ago. 'Cost :accountants tell you how
much you’ll have to spend in order to
do something in six oniths time.
Management accountants tell you you
can’t afford to do it anyway.

19



Management consultant. Some one
you hire when you want to sack half
your managers and haven’t the guts
to do so yourself. (of ‘efficiency
expert’).

Management development. Nepotism.

Marketing. Used to be called selling.
The difference is that the salesman
used to ‘persuade you to buy some-
thing you didn’t want, while now he
asks you if you want it and in what
form you want it before he persuades
you that you still want it anyway.

Market research. Asking people why
they don’t like your products.

Measured daywork. How to pay the
workers less for doing more. Oan
also be applied to nightwork, but the
term ‘measured nightwork’ should not
be used.

Network analysis. An elaborate at-
tempt to prove that the shortest
distance between two points is a
slraight line.

O & M. An abbreviation for Or-
ganisation & Methods study. An
attempt to comvince your office staff
that they too afre members of the
working class.

Operational research. Building models
to prove how wmseless it is to attempt
to do something you’ve no intention
of doing in the first place.

Organisation chart. Remembering who
works in which office.

Productivity. Something we always
want to improve. Used to be ca]]msj
‘working hardelc’. J

Profit forecast. That’s a laugh . . .

Profit planning. That’s an even big-
ger laugh . . .

Queuing theory. Used by operational
researchers (see above). Used to be
called ‘how to get on the 'bus first.’
Not recognised by minibus drivers.

Research and Development. Resear-
cherrs invent new products. Developers
prove they're no use.

Software. An attempt by equipment
manufacturers to prove how useless @
computer is. (cf ‘computer’).

Value analysis. Critical examinati ;
of your product, part by part, in
olider to prove you should be making
something else.
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Answer quickly -
where are your keys?

The man made his way quietly
through the dark corridors of the office
he had just broken into. He tried
the door of the first room he came
#™ He was in luck. The door was
3.2 locked. He looked quickly
through the drawers of the desk and
found nothing of interest except a key.

Wondering what interesting lock
this key might open — and half ex-
pecting it to be for the bathroom, he
nonetheless pocketed it and prowled
on about the premises in search of
more valuable pickings.

Whenever he came to a locked
door, he would half-heartedly try the
key — when it didn't work, he’d
move on. He was in no hurry. Ha
knew that the building wasn’t very
well patrolled at night. Still, he
wasn’t going to bother breaking doors
down either. He wasn’t much of a
lock picker, and didn’t want to take
a chance on making any noise which
might give him away.

His caper hadn’t been too success-
3 zand he was just about to leave,
wuen he noticed a safe he had pre-
viously over-looked, standing in a
corner. It looked sturdy and well-
built; it had no combination, simply a
lock, Out of a ‘what do I have to
lose’ attitude, he tried the key he had
found earlier — it fitted. His heart
started pounding as he realized what
this could mean. Then he slowly
turned the key . . .

The next morning there were
several very embarrassed people
trying to explain to the police how
the thief had managed to ‘break into’
their safe, and make off with a con-

siderable amount of money.

Moral: Those who have money
and valuables about should look after
their keys.

* * * * * *

Unfortunately, this is not just a
Christmas fable. The details may
have been dressed up, but this is a
true account of a burglary which did
take place in Hong Kong some time
ago.

Ounce of prevention

Since this is the holiday season, it
seems a shame to inject a note on the
gloomy side into the festivities. How-
iever, as an officer of the Crime
Prevention Office of the Criminal
Investigation Department of the
Royal Hong Kong Police Force, Mr.
S. E. Dirkin, knows only too well,
an ounce of prevention never hurt
anybody. It’s precisely this time of
the year that people are apt to have
larger quantities of money than wsual
in their offices, homes and on their
persons. The proper precautions
must be taken to avoid trouble —
trouble which can really ruin one’s
holiday.

People are generally terribly
careless with their keys. Companies
which own buildings should be es-
pecially careful. They should know
at all times exactly how many keys
there age to the various offices or
flats in their buildings, where they
are, and make sure that there is
limited access to them. Similarly
companies, especially those which
keep a good deal of money on their
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Join abank _

When it’s a bank like The Chartered, in a
place like Hong Kong, you really see the
world. The whole wor!d. Hong Kong's
life blood depends on imports and ex-
ports, Think of it as a supermarket, with
countries as clients and you get some
idea of its sgope. And that's where we

come in. In Hong Kong, all over Asia
in fact, we're involved everyday with the
financial, advisory, administrative and
marketing sides to trading. We've got a
whole range of facilities to offer impor-
ters and exporters. That and a fund of
information about this part of the world,

THE CHARTERED BANK

You seg ourcrestina lot of places.
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premises, are advised to take similar
precautions.

More often than not, most com-
panies have no idea how many keys

ctually exist to a certain lock and,
ﬁe important, who has them or has
access to them. It is therefore
advisable to take an inventory of all
the keys on the premises and if some
are found to be missing, lost, or in
the possession of people who
shouldn’t have them, then you have
to go back to square one and install a
new lock, each time systematically
keeping a record of the exact number
of keys there are to each lock, who
has them, and where they are kept.

This may sound like a tedious job
and whether it is wolrth the trouble
or not depends, of course, very much
on what is at stake.

A heavy responsibility

iAs a further precaution, Mr. Dirkin
suggested that a junior executive or
some other responsible person should
he appointed as a security officer to

re that a thorough tour of the
oirlce is made before closing up each
day, to see that all windows are
closed, that all doors which should
be locked are locked, and that keys
are; properly secured.

In many offices this job falls on the
shoulders of office boys who are often
the last ones to leave as office, but this
is mnot really a satisfactory arrange-
ment because, let's face it, they are
simply mnot paid enough to warrant
this rather heavy responsibility.

Companies should also look into
the measures provided for the security
of the whole building. Are they

satisfactory? If not, individual com-
panies must take it upon themselves
to ensure the security of their own
offices. Tt might also be to advantage
if responsible persons in adjacent
offices were consulted as to their
seourity precautions.

Turning a new leaf

Probably the most important thing
to overcome when you go about
making sure that your ipresent
security system is satisfactory — is
habit. It is so easy to fall into a
routine and if one is usually careless
about keys, it is hard to turn over a
new leaf.

After all is said and done, however,
it must be made clear that nothing is
absolutely impregnable. However, by
the taking of adequate precautions a
potential burglar can be deterred.

Even the largest and most secure
bank vaults can be broken into, but
it takes time, and for a thief, timz is,
of course, wvital.

There are many, many aspects of
crime prevention — this is just one,
that is timely to stress now, and one
that the commercial sector of the
community, especially the real estate
agents should pay particular attention
to. Long holidays when no one is
around for several days, are by
statistical analysis the times when
thieves are most likely to go to work.

So if you have a great deal of
money in your office, take heed!
Quickly, now, answer the question
we put in our headline — where are:
your keys? And where are those of
your colleagues’ tholding duplicates?
Do you even know?
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Briefing

News from the Chamber...

and the rest of the world

[J On November 27th, the Chairman
open an exhibition of all the entries
which were submitted as part of a
design competition sponsored by the
amber as its contribution to the
_ itival of Hong Kong. A total of
80 young designers from eight local
colleges and schools took part in the
competition. The exhibition was held
in Kowloon Park and was opened
during the period of the Festival.

[] As members have been informed,
the Chamber is initiating a new service
for members in the form of Business
Travel Groups.

These Groups are different from
trade missions in that members only
leave and return to Hong Kong as a
zrouwp. Other than that, they are free
to go wherever they wish and there
is no fixed itinerary. A Chamber
representative would, however, accom-
pany the Group and assist and advise
members when necessary.

The first business travel group is
K'}lg organised by the North America

a Committee for members and if
wished, their wives to visit the USA
and Canada in the Spring of 1972.

For further information on this and
future travel groups, members should
contact Mr. S. L. Chung of the
International Trade Department, Tel.
H-245075.

(0 Mr. John Mackenzie represented
the Chamber at an ECAFE meeting of
Representatives of Governments and
Shippers’ Organisation which is being
held in Bangkok from December 7th
to 14th, 1971.

(03 Mr. N. A. Rigg, the Chamber’s
ropresentative to the Hong Kong
University Appointments Board has
been nominated to a newly appointed
Working Party set up by the board to
study the possibility of introducing a
scheme of vacation employment for
the punposes of vocational training.

(0 The Chamber has decided to
continue awarding scholarships at the
Chinese University and the Hong Kong
University for a further period of six
years following the 1972/1973
sessions. It is likely that the amount
of the scholarships will then be raised
from a total of $4800 per year, per
University to $6000, in order to meet
the increased costs of being at Uni-
versity.

(0 The Chamber’s next series of
Chinese Language Examinations will
be held according to the following
schedule at the Chamber Offices, 9th
floor, Union House.

Mandarin —

Afternoon, 21st January 1972
Cantonese —

Morning, 22nd January 1972

Candidates must register with the
Chamber not later than 5 p.m. Mon.
10th January, 1972. An examination
fee of $50 per candidate will be
charged.

Details of the syllabus and condi-
tions for these examinations are
gvailable on application to the Cham-
er.
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(0] The Chamber has been in touch
with the Postmaster General, Mr. M.
Addi, concerning certain problems in
the postal service.

Three major points were discussed.
Firstly, the PMG pointed out that
firms having PO boxes should ensure
that their letterheads show the PO box
number prominently.

Secondly, the GPO is aware that
there have been delays in the delivery
of mail between Hong Kong and
Kowloon and would appreciate any
information 'that would help to locate
where these delays are occurring. It
is especially important that the in-
formation includes the cover showing
the time of posting as well as the time
of receipt.

Thirdly, the PMG informed the
Chamber that the 5¢ postage had been
abolished because it was running at a
deficit.

The Postmaster General added that
the Post Office service always welcomes
suggestions on ways to improve the
service, and stressed that the co-
operation of the business sector is
essential if the service is to be efficient.
On the other hand, if Members feel
that the service has imjproved recently,
the PMG would also like to hear from
them.

[0 From December 1st, the maximum
working hours for women and young
people in industry was reduced to 8
hours a day and 48 hours a week.
The Labour Department ‘has launched
a large-scale publicity drive to an-
nounce these shorter working hours, in
order to advise proprietors of their

obligation under the new regulation
and more important, to inform workers
of their rights and obligations. [For
further  information contact the
Labour Department direct.

[0 The Commonwealth preferenﬂ
tariff in the United Kingdom will be
phased out by the gradual imposition
of the E. E. C. common external
tariff if and when Britain enters the
European Economic Community in
January 1973, according to the Finan-
cial Secretary, the Hon. C. P. Haddon-
Cave.

The phasing out process would
start o January 1, 1974 when tariffs
on Commonwealth products would be
increased by 40 per cent of the
difference between their previous
levels and those of the common ex-
ternal tariff.

There would be a further increase
to 60 per cent on January 1, 1975,
and to 80 per cent on January 1,
1976. The full common external
tariff would be applied to Common-
wealth products from and after Ju“]@
1977.

Although Commoawealth preference
in Britain would be phased out in this
manner, both the existing E.E.C. and
Britain have included Hong Kong as
a beneficiary in thein schemes of
generalised preferences for developing
countries. .

As regards preferences granted to
Hong Kong by Commonwealth coun-
tries other than Britain, the future was
something for the countries themselves
to decide as they were not required
to abolish such preferences after
Britain had entered the E.E.C.
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A banking department
where business comes first.

Leiigl

What is TCID?

The letters T.C.LD. are the initials
of the Trade and Credit Information
Department of The Hongkong and
Shanghai Bank.

What is its function?

TCID was conceived twelve vears
ago as a specialist business information
department 1o cope with the heavy
traffic of overseas and local business

enquiries re  business
existing in Hong Kong.

opportunities

How does il operate?

TCID oblains all its information
openly from the company under
consideration. It compiles a complete
information file (i.c. Bankers Report)
on that company coupled with a
recommendation. At the same time it
provides that company with a complete
information file (Bankers Report) on

you with a recommendation.

How can TCID help me today?

TCID has become the largest organi- |
sation of its type in Asia, and has
mafy thousands of information files
on local and overseas companies. These
are available instantly on specific and
legitimate request,

Contact TCID at The Hongkong and
Shanghai Bank in Hong Kong direct or
through your own bankers,

The Hongkong and Shanghai Banking Corporation

Branches, Agents and Correspondents throughout the world.






