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Has your information
gone missing?

We have the information you're looking for.

The Information You're Looking For.

Records Mapagement is much more
than storing cartons and records. It's
about reducing the risk of misplacing
eritical infermaton, Ve can protect
your business information and help you
access your records quickly and easily.
With Crown, you will abways have the
information you are looking for,

& Srodape of Carmons, Fikes, Doosments &
Electranic Madia

= Cataloging. Indexing & File Insertion

= Scanning Imaging, Crata Exoracoon,
Camaloging, Indecing, Cara Svorage &
Haosting. from RMboso

* Escrow Services

& Secure & Confidenclal WVWaste Dasoructon
= Consdoncy & Benchmarkng

* Wab-Based Access via RMinfo

CROWN &

AECORDES MANAGEMENT

Crown Records Management

Crevam Worldwide Balding,

F- 11 Yuen On Soreet, Siu Lek Yuen, Shadn, M. T, Hong Kong
Tel: #8452 2635 BIBA  Faw: #8532 2637 1677

crownrms.com/hongkong
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The World’s Greatest Show O
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The largest, most expensive and greenest World Expo
kicks off next month.
00000000000000000000000

Economic Insights 0 00 O

The Non-Business Budget O
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The first budget in recent memory that was totally devoid of
any mention of SMEs, and which contains nothing but crumbs
and tokens for the business community.
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Chinain Focus 0 0 0

China’s Economic Restructuring O

— New Challenges and Opportunities
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The Mainland’s economic performance over the long run
depends much on its growth model and economic structure.
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A Is for Apathy O
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Why do some businesses seem to have a ‘buzz’ about
them the second you walk in the door, while others seem
to be snoozing?
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You can now find The Bulletin at these fine establishments. 00000000000000000000O
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Some people say Langham Place in Mongkok reminds
them a little of Roppongi Hills in Tokyo, which | think is a

bit of a stretch.
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Health: Music for the Heart and Soul
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Listening to your favourite music may be good for the
soul, but new research now shows it is also good for

your heart.
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Book Tasting: The Flying Dutchman
of Hong Kong
gboboboooooobogn

Joop Litmaath talks about his new book, ‘The Flying

Dutchman of Hong Kong.’
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Chairman’s Desk: Getting the Companies
Law Rewrite Right
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Legco Viewpoint: Mixed Bag for
This Year’s Budget
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Luncheon with the Financial Secretary
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The cream of Hong Kong’s business community filled
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the Convention Centre to listen to the Financial Secretary
John Tsang elaborate on the details of his Budget address.
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Cheers the Americas!
ooooooa

Chamber Mission to Cairo & Casablanca
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Winning the Talent War
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Author Kerry Larkan explained what companies need to

know and do to hire and retain talent.
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Getting the Companies Law Rewrite Right

Andrew Brandler

mong the major legislation in the works
this year is a rewrite of the Companies
Ordinance, the main law governing
how companies are organised. The process has
been underway for nearly four years, and your
Chamber has provided input, as appropriate, as
the consultation documents and draft law were
being crafted.

This is a comprehensive law, running to
more than 600 sections and 20 schedules. It is
based on the 1948 UK Companies Act, and was
last substantially revised in 1984. As a practical
matter, the first phase of the current rewrite deals
with some of the more straight-forward issues;

a second phase will delve into somewhat more
controversial matters.

For the most part, we have no objection to
the proposals contained in the government’s
consultation document. On matters such as
directors’ residential addresses and HKID card
numbers, an acceptable solution should be easily
devised by the Bills Team that will both serve the
interests of those with a need to know and protect
individual privacy. Issues related to electronic
filing and rectification of company names (to
avoid passing off or other kinds of confusion) are
relatively simple and noncontroversial.

There are two places where we have raised
points that we think deserve closer scrutiny:
the “headcount test” and codifying directors’
duty of care.

The “headcount test” sets the “1-share-1-vote”
principle, favouring large shareholders, against
counting the number of people voting at an
Annual or Extraordinary General Meeting. We
believe the latter is more in keeping with Hong
Kong’s legal framework. Because a very large
proportion of shares in listed companies are held
by nominees and custodians, the headcount test
would limit a single nominee to one vote. This,
we believe cannot truthfully reflect the decisions
of beneficial owners using a depository, and
effectively disenfranchises them.

Some argue that the headcount test should be
kept in order to protect minority shareholders’
interests. But, the Securities and Futures
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Commission’s Takeovers Code already provides
safeguard for minority shareholders by requiring
that the number of votes cast against a proposed
scheme of arrangement shall not be more

than 10% of the voting rights attached to all
disinterested shares. We therefore have submitted
our views that the headcount test is unsound.

The second point we raised regards codifying
directors’ duty of care. Originally, we said the
standard of care, skill and diligence required to
be exercised by a director of a company should
be codified in the Companies Bill, but that other
general duties should not. We presented our view
that directors’ duty to exercise reasonable care,
skill and diligence should be interpreted and
applied in the same way as common law rules
or equitable principles. Our reasoning was that
this would help improve corporate governance
and provide clarification of the standard against
which the directors will be measured under the
common law.

Our preference is for a more limited statute.
We believe common law principles should be
preserved for the sake of clarity, and that would
be better for this area of the law to be left to the
courts, allowing it to evolve on a case by case
basis and in response to actual situations.

Much of the basis for the revisions are based
on rules adopted in the UK. There, the courts
should interpret and develop directors’ duties
in the way that reflects the nature of rules and
principles they replace. We agree with the view
that it is important that the connections with
other areas of law (e.g., trusts and agency) should
not be lost so as to allow the company law to
reflect developments elsewhere. What is proposed
for Hong Kong is a wholesale replacement of
common law rules. And, because statutory duties
are drafted in general and broad terms, this may
give rise to more uncertainties when there is no
precedent from which reference may be drawn.

The Companies Ordinance affects over 750,000
businesses in Hong Kong, and is long overdue
for revision. Getting it right is important, and we
welcome members’ views as the second phase gets
underway later this year. ¥



06 | News in Brief 0 00O |TheBulletinOOJOOCO APR 2010

Hong Kong’s Stress Relief Management Tops World

Hong Kong privately held businesses top the league for the biggest drop by 28%
in stress levels in the last three years. This year only 39% of local business owners
said their stress levels have increased over the past year, compared to 67% in 2007
according to the latest Grant Thornton International Business Report.

Gary James, Tax Partner at Grant Thornton in Hong Kong explained, “In the
last decade Hong Kong privately held businesses have been facing one historic
up and down after another. These business owners learnt and become proficient
in coping with the adverse effects brought by the economic downturn from
their continuous experiences; and today, they will not exhaust themselves on any
unnecessary worry and stress anymore.”

ooooooood
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0000000000000000039%000000000000000200700000
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Percentage of privately held businesses selecting as major causes of workplace stress (%)
oboboboooooooo

Hong Kong Mainland China Global average

oo oooo oooo
HKGCC Members can send their news to editor@chamber.orghk There is no stress in my jOb gooooooo 27 8 7
The B_ulle.tin has _the une.ncumbered right to edit and publish Heavy worklbad DO O OO 25 12 19
contributions as it sees fit. A .
0000000000000 0000 editor@chamber.org.hkO ECOnOm|C dlmate I:I D D I:I 24 36 38
00000000000000000000000000 Pressure on cash flow 0 OO0 00O 19 18 26
Other 0O 17 2 17
Delivering quality 0 0 O 0 0 O 10 6 12
Competitor activites 0 0 O 0 0 0O 10 55 21
Work / life balance conflicts 00 /00000 7 4 10
Volume of communications O O O 5 1 10
Regulations /red tape 0O /0000 5 3 12
Succession planning D00 OO0 4 1 8
Future personal wealth 00 00 00O 3 2 8
Internal conflicts / office politics 3 7 10
goog/ooooo
Redundancies O O 3 N/A 7
Expanding abroad 0 0O 00O 3 1 2
Consolidation of premises 0 0000000 1 2 3
Don't know O O O 1 1 1

Source: Grant Thornton International Business Report 2010
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oooooo Labour Market Perks Up

000200004000000000000  Hong Kong's labour market perked up in the fourth quarter of 2009 and a

00000002000 04000000 stronger intention to hire among employers is anticipated for the first quarter of

20100 00000000000 2010, according to the Fourth Quarter 2009 Survey of Manpower Statistics.
20000 040000000000 The overall turnover rate for the fourth quarter of 2009 was 2.29%, down

229%000000272%00000000  from 2.72% in the previous quarter. The retail sector recorded the highest turnover
0000000429%0000000000  (4.29%), followed by the business / professional services (4.14%) sector. In
0000414%000000000000/  terms of staff grade, the highest turnover rate was among clerical / frontline staff
O00000000000254%00000  (2.54%), followed by the middle management / non-managerial professionals
0000/000000000253%00 segment (2.53%).




introv

Introv is a business IT consulting company and a premier Salesforce.com partner specializing in enabling
SMBs on affordable, easy to use and hassle-free solutions.

(SaaS) solutlons from Salesforce com”

Facing challenges when
expanding your business?

* | manage a SMB with aspiration to grow and scale
my business with limited resources, consistently
thinking of how to do more with less

= | struggle to serve multi-location, multi-lingual
customers or partners and need a solution to help
me respond effectively

= | cannot confidently make business and investment
decisions and | need a good tool to track, report
and analyze business data

« | am concerned with business continuity when
people leave my company hence, | need to ensure
critical information are protected and knowledge is
retained

* | do not have the luxury of a large IT team,
therefore, | need technology solutions that | can
understand, manage easily and afford

Now, Hong Kong local SMBs will receive free application® with SMB Starter Package. With this
SMB Starter Package, you will have access to the foundation application service that will allow
you to install and build more business solutions. Visit our website: http://introv.force.com/sme or
contact us at +852 2587 6028

*Salesforce. com is the enterprse clowd-computing company that provides CAM (Customer Relationship Management),
PRAM {Partner Relationship Managemr?} and Semfse and Support applmabi.:lns You can also extend and build rew ]_ICH “ _]_1
apphcations on the Salesforce platform “Force.com.” Ta find oul more, go to: www. saleslorce comiap b T 9§ ICE.L[

*Torms and conditions apply. Avallabiity of SMB Starter Package promodion is subject to an expiry date, Re Consulting Partner



Blue Skies Helps Singapore
Top Location Ratings ﬂ_ﬂ‘
Hong Kong’s long-standing air [© s #*
pollution problems contribute | . £

to its finishing behind top slot

Singapore and the Australian and Japanese locations,
according to the latest Location Ratings for expatriate
living conditions published by ECA International.
Singapore has retained the top spot for the 11th year in
a row, whilst Hong Kong’s position within Asia remains
unchanged at fifth place.

However, in other areas, including housing and
schooling, Hong Kong offers good quality facilities for
the international community. Slight improvement in
an already good transportation and communications
infrastructure has contributed to a rise in the ranking
since last year from 11th to 8th position globally.

The Japanese cities of Kobe, Yokohama and Tokyo
along with Hong Kong are the other Asian locations in
the top 15. Joining the top five Asian locations are Taipei
(55), Macau (57), Kuala Lumpur (62), Bangkok (62) and
Georgetown (62).

O O O O O

OO0ECAInternational D0 0000000000 O0DODOOO
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The top ten countries in
the overall 2009-2010

Gll ranking
20090 20100 GIIO OO O
oooo

1.

Iceland O O
Sweden 0O
Hong Kong 0O
Switzerland 0O .. s
COl’IlpCtlthCHCSS, 1t Sald.
Denmark 0O
Finland 0O
Singapore 0 00

Netherlands 0 O

© ® NP U A NN

New Zealand 0o O

10. Norway OO

ooooo
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OBITUARY 0O O

Kayser Winsiang Sung
ooo (1919-2010)

Kayser Winsiang Sung, editor-in-
chief and publisher of Textile Asia,
passed away peacefully at the age of
90 on January 12 in Hong Kong.

He began his career in journalism
with Reuters shortly after World War 11,
before becoming managing editor and publisher of the Far
Eastern Economic Review, a position he held until 1968.
He became an expert on the textile industry, and in 1979
established and co-founded Business Press, Ltd. He started
the monthly magazine Textile Asia, and became the
definitive expert on the industry up until his death.

He was a regular contributor to The Bulletin, writing on
the textile sector and sharing his views at roundtable
luncheons on textiles, free trade and the WTO. Well known
for his straightforward style of speaking, he was never shy
of making his views known. May he rest in peace.
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Survey Ranks Hong Kong as Asia’s Most Innovative Economy

Hong Kong is the most innovative economy in Asia, due to its high level of creativity
and well developed financial markets. Singapore was ranked in second place in the
Asian rankings, according to a study by international business school INSEAD and the
Confederation of Indian Industry. Worldwide, Hong Kong ranked third in the Global
Innovation Index (GII) while Singapore placed seventh, the study showed.

The U.S., which took the top spot last year, slid down to 11th place amid growing
challenges from other countries which are putting increasing emphasis on education,
science and technology. The study stressed innovation as a key driver of growth, playing
“a critical role not only in facilitating countries’ recovery but also in sustaining national

oooooooooooobooooon
00000000000000000INSEADO 000000000 Confederation of Indian
Industry0 0 000 00000000000000000000000000000000000
0000000000000000000000000000003d CGlobal Innovation Indexd
clioooooboooooooon
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A Hong Kong Export Credit
N\ § Insurance Corporation
a0 GEHMERREB

BEEREBNEEHRE, EERABEA300ET
Wholly owned by the Government of HKSAR with
statutory maximum liability at $30 billion
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Credit Risks Protection

7 (EBER1TRES

Useful Bank Finance Collateral

B REAR
Buyer risks
AT E S R TEME
Bankruptcy or insolvency Major benefits include
ATBREFK AR IR
Payment default Insuranie protection
S AR GERER
Refusal to take delivery of goods Credit assessment and monitoring
N AR EOMERF
I—I-l . .
%}E“ZRR | Useful collateral for export financing
Country risks A BBYRRA SRR S

Assisting in solving payment problems
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Fap > REPRK

Including blockage or delay in foreign

exchange remittance, import ban,

cancellation of import licence, payment

moratorium, war, revolution, riot or

natural disaster

= ECOink
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Jeffrey Lam is the Chamber’s Legco Representative.
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Mixed Bag for This Year’s Budget

Jeffrey Lam

he key focus of the Legislative Council’s

work this month will be considering the new

Budget funding, which focuses on “green” —
green shoots of the economy and environmental
protection. The overall Budget is in line with Hong
Kong’s development and lays the groundwork for
our future growth. It also capitalizes on Hong Kong’s
advantage as an international financial centre to
seize opportunities in the Mainland. Specifically, it
maps out plans for further regional cooperation in
our four traditional pillar industries, as well as the
new six industries announced by the Chief Executive
in his Policy Address.

In his last Budget address, Financial Secretary
John Tsang said the government will grow offshore
renminbi business in Hong Kong and develop
the territory into a global financial and asset
management centre. This will require attracting
capital and talent from around the world to drive
the plan forward. We hope that Hong Kong will
become the testing ground for all new liberalization
measures relating to the Mainland’s capital account
as the renminbi is increasingly used regionally, and
ultimately globally.

The Financial Secretary mentioned that the
HKSAR and Mainland authorities will continue to
work out the details for the launch of renminbi trade
settlement services which will promote and expand
the use of the yuan outside of the Mainland. It was
also encouraging to hear that Hong Kong plans to
press ahead with plans to develop a clearing platform
for renminbi, which will facilitate our financial
industry’s development into a regional renminbi
settlement centre.

Renminbi bonds

Last year alone, the value of renminbi bonds
issued in Hong Kong reached ¥16 billion, including
the launch of ¥6 billion in sovereign bonds. The
strong performance shows the investment products
are seen as a good investment among investors in
Hong Kong.

I have suggested that Mainland enterprises,
including Hong Kong-invested Mainland
enterprises, be allowed to conduct cross-border
renminbi settlements, and to encourage Southeast
Asian countries, as well as neighboring countries, to
process renminbi trade settlements in Hong Kong. I

also proposed conducting a study on how

Hong Kong banks can offer loans to put the
renminbi deposits in Hong Kong to work. With
our mature and comprehensive financial and
banking system, we can promote the development
of renminbi business at home and abroad.

Sustaining recovery

To stimulate the economy, the Financial
Secretary proposed waiving rates and business
registration fees for one year, and emphasized
that these are “exceptional means” which cannot
be long-term. I recall after he announced his
Budget last year that further relief measures were
put in place in May following public demand.
These included raising the loan guarantee ratio
under the “Special Loan Guarantee Scheme” from
70% to 80%. To date, banks have approved loans
worth $68 billion, which have benefitted over
16,000 enterprises. The scheme is expected to
close at the end of June this year, despite the fact
that the economy is still on shaky legs. I hope the
government will closely monitor developments and
extend the scheme if necessary. With such backing,
businesses will be able to continue operating and
keep their employees in work.

Despite relentless calls to return the profits tax
rate to 15% as soon as possible, the government
left the rate untouched. A lower tax rate would
attract more investors to Hong Kong, hone our
competitiveness and promote the government’s
“support enterprises, preserve employment” strategy.

The Financial Secretary also allocated $300
million to set up a “Pilot Green Transport Fund”
for the transport sector to introduce more
innovative green technologies to reduce emissions.
I know that the transportation sector is looking
into licensing technologies from overseas, and some
are conducting their own research. To advance
their efforts, I wrote to John Tsang earlier this year
to urge the government to do more to promote
new green technologies. I welcome this decision to
establish such a fund, and I encourage the industry
to take advantage of it to improve our air quality. ¥

If you have any views or comments, please send them
to me directly at, jefflam@fowind.com.hk, or visit my
Website at wwwjeffreykflam.com
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From the Five-Year Plan to CEPA VIII

Alex Fong

our Chamber’s China Committee was in

Beijing last month with a delegation to deliver

the message we have set out in the Chamber’s
submission for the 12th Five-Year Plan — a subject we
discussed under the Chairman and CEO messages for
the month of March.

CEPA remains an important instrument to put
our ideas into action. First conceived in this Chamber,
CEPA gives tariff-free access to the Mainland
market for all Hong Kong products and WTO-plus
liberalization for our service industry. After six years
of implementation, CEPA is entering a new phase,
with the focus increasingly on trade in services, and
the facilitation of trade and investment. It is our hope
that the Seventh Supplement of CEPA (or “CEPA
VIII”), which is under discussion, will provide further
impetus to benefit trade and investment.

The Chamber remains of the view that the third
part of CEPA — on Trade and Investment Facilitation
— is the most significant, yet under-utilized, provision.
In our latest CEPA submission we have updated the
Chamber’s liberalisation targets on trade in services,
which contain both requests which have been
outstanding for some time, as well as a substantial list
of new items.

Many items in this set of CEPA proposals are in
line with the Chamber’s submission to the Central
Government on the 12th Five-Year Plan, in which
we champion that, to facilitate the country’s next
phase of development, Hong Kong should focus on
contributing to the growth of Mainland’s service
sector, through deepening integration with the
Mainland and transferring know-how.

Further integration would require market access.
For example, at present Hong Kong’s banks can only
open a limited number of branches a year in the
Mainland. Since CEPA VI, several Hong Kong banks
have opened branches in Guangdong, but only one
branch office is allowed in each region. We suggest
at least three branches be allowed to open within a
region. A strong network of branches is crucial
to the banking business; hence we reiterate the need
to expedite the approval process for banks to set
up branches.

Also advocated in our 12th Five-Year Plan
submission is Hong Kong’s development into a
wealth management centre for the Mainland. We

have made a number of liberalization targets in the
CEPA submission related to this goal. For example,
in view of the Mainland’s enormous demand for
fund management products and services, it would

be beneficial to the two sides if qualified Hong Kong
firms are permitted to hold majority interests in fund
management companies established in the Mainland,
so that fund management expertise and experience
can be transferred effectively. Furthermore, qualified
Hong Kong firms should be allowed to engage in a
wider scope of activities to include services such as

After six years of
implementation, CEPA is
entering a new phase, with the
focus increasingly on trade in
services, and the facilitation of
trade and investment.

underwriting, secondary trading of government and
corporate debt and equity, hybrid mortgage products,
etc. On the environmental sector, another key element
in our submission, we expressed the wish to see CEPA
VIII help accelerate the joint efforts of Hong Kong
and Mainland enterprises in research, development,
manufacturing, sale and distribution of solutions

and products based on advanced environmental and
renewable energy technologies.

And the list goes on, touching on legal and
accounting, properties management, tourism, transport
and logistics, etc. We hope that the list of measures will
effectively deepen and hasten Hong Kong’s integration
with the Mainland and the transfer of know-how to
build up the Mainland’s service industry.

Anyone interested in getting more details should
visit the Chamber Website to view our submission and
continue working with us to make the best of CEPA. &
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or the millions of international
visitors who will flood into
Shanghai in the coming months
expecting to see Chinese pagodas, farm-
ers in rice paddies and ladies in chipaos
cycling through the city streets, they
might come away a little disappointed.
When Shanghai’s World Expo opens
on May 1, visitors won’t see the quaint,
crumbling Shanghai depicted in pre-
War kung-fu flicks. Instead, they will see
a rapidly transforming city of glistening
glass and steel. Inside the show, they will
be even more amazed at a giant octopus,
an Alpine meadow, a green apple city,
and the kaleidoscope of visions from the
Chinese planners and the hundreds of

Theme:
Date:
Visitors:
Exhibitors:
Area:

Better City, Better Life
May 1 to Oct 31, 2010
70 million

200

5.28km?2
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international exhibitors under the Expo’s
theme: “Better City, Better Life.”

Shanghai Expo 2010 is expected to
be the largest World’s Fair since the
first event took place at Crystal Palace
in London in 1851. Some 70 million
visitors are expected to attend the six-
month fair before it closes on October
31, making it the biggest event that
China has hosted since the 2008 Bei-
jing Olympics.

Seven years of preparations went into
making the huge international show-
and-tell which will showcase China’s
status as a world industrial power. It
will also give Shanghai the long-awaited
chance to show off its stunning transfor-
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Miles of exhibition space

The Expo Site covers a total area
of 5.28km?, including the
enclosed area and outside areas
of support facilities. The Expo Site
spans both sides of the Huangpu
River, with 3.93km? in Pudong
and 1.35km? in Puxi. The
enclosed area measures 3.28km?>
There are 12 pavilion groups,
eight in the Pudong Section and
four in Puxi, each with an average
area of 10-15 hectares.
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mation from a crumbling pre-war factory
town into a modern global metropolis.
Showing the world Shanghai’s mod-
ern, efficient face is what organizers
hope will bring in investors after the
show closes. The 192 countries and 50
international organizations spread over
the 5 kilometers along both banks of the
Huangpu River will showcase innova-
tive ideas for sustainable urban living.

China Participated in
First World Expo
goooooooood

It was long thought that the earliest

Besides being the largest and greenest,
it is also the most expensive in history,
with the total bill expected to top 400
billion renminbi.

Green revolution

Twenty-four hour news, instant com-
munications and the Internet mean that
visitors are unlikely to find much of a
“wow factor” which visitors through the
decades used to get at these fairs. How-
ever, fair-goers should be impressed by
the myriad of technologies for sustain-
able urban living on show.

Solar panels installed in various Expo
buildings will create a 5-megawatt solar
power system, and zero-emissions elec-
tric vehicles will be used within the Expo
grounds. Green buildings that maximize
glass curtain walls to use natural light,
while at the same time creating shade, are
designed to reduce energy consumption
by up to 30%. Giant funnels also channel
light to where it is needed, provide shade,
and also collect rainfall for recycling.

But it won’t only be the Expo that goes
green, the entire city of Shanghai will be
trying to turn green. The Shanghai Expo
Go Green Project is urging citizens to
take public transportation, cycle or walk
for short journeys whenever possible.

International exhibitors are also
pushing the boundaries of their imagi-
nation with state-of-the-art environ-
mental protection ideas. The Spainish
Pavilion, for example, is covered with

Chinese to see a World Expo was called
Wang Tao, who went to World Expo 1867
in Paris. However, new research from the
Contemporary History Archives suggests
that China took part as early as the first

World Expo in England. Zhang Wei and his

colleagues at the Shanghai Library
Contemporary History Archives recently
discovered, in the genealogical records of

the Xu family, an overseas-products buyer

called Xu Degiong who took part in the
England World Expo in 1851 and won a
gold award.
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eco-friendly traditional wicker weaving.
The Swiss Pavilion is made from degra-
dable soybeans and is capable of gener-
ating electricity. Denmark will pump a
million liters of seawater to fill a pool in
its pavilion. The Little Mermaid statue
— Denmark’s top tourist attraction —
will also be removed from the Copen-
hagen Harbour for the first time since
it was placed there in 1913. The 5-foot
statue, which honours the memory of
Danish fairytale writer Hans Christian
Andersen, will become the centerpiece of
the Danish pavilion at the World Expo.
The Japanese Pavilion, dubbed “Purple
Silkworm Island,” is covered by a light-
emitting purple membrane which can
collect solar energy and glow at night.

Not necessarily a loss

The price tag for Shanghai Expo,
including ancillary facilities like stations,
is expected to reach ¥400 billion, mak-
ing it the most expensive World Expo
in history. Is it possible that such a huge
investment can be recouped?

Around one third of past World Expo
host cities held the shows at a loss. For
example, the Seville Expo, held in 1992,
made a loss of US$300 million. The 1998

Lisboa Expo last US$550 million,
while the Hannover Expo held in 2000
lost US$1 billion. However, while it is
relatively easy to calculate the direct and
short-term economic benefits such as
income from visitors, retail and tour-
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ism, tracking the longer-term income is
not easy. The huge investments in infra-
structure, including rail and environ-
mental industries, will most likely ben-
efit Shanghai well into the future, but
the mindboggling sums of money have
raised some concerns.

At the time of writing, Secretary of the
CPC Shanghai Municipal Committee
Yu Zheng Sheng said: “Our target is to
break even, neither a loss nor a profit.”

Research by Donghai Securities has
calculated sources of income and taken
into account the input-output ratios of
all previous World Expos. They are very
confident that for the short term Shang-
hai Expo’s contribution to the city’s
GDP will reach RMB430.2 billion.

Every World Expo in history has
brought about a dramatic change in life-
styles and perceptions. Under its theme
“Better City, Better Life,” the Shanghai
Expo is promoting a low-carbon, green
lifestyle. Given the current state of the
environment, if the expo achieves that,
it will not only benefit Shanghai, but the
entire planet. ®
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Want to Attract More Business?

Advertise in The Bulletin

Call 2375 2311 for details, or e-mail jeremy@omjmedia.com




Meet quality new suppliers
at AsiaWorld-Expo, Hong Kong!

April 12-15, 2010

global”sources Attend one of the world's biggest electronics shows!

(]
EleCtron |CS & Computer peripherals ® Computer terminals ® Networking products ® Consumer electronics & accessories
Com ponents o Electronic components ® In-car electronics ® GPS e Telecom & wireless products, and more ...

China Sourcing Fair

@ global”sources Find hot new security products at Asia’s targeted show!

SeCUI‘Ity CCTV & digital surveillance ® Access controls ® Alarms ® Home security

Products

China Sourcing Fair

April 20-23, 2010

global”sources Source creative products from Hong Kong, China & Asia!

Home PrOd UCtS Kitchenware & tableware ® Wine & bar accessories ® Glassware ® Ceramics & porcelain ® Bathroom
China Sourcing Fair accessories ® Home décor ® Home textiles ® Garden & outdoor ® Sports & leisure, and more ...

globalzsources See exotic Indian products at this unique sourcing fair/

Home PrOdUCtS Metalware ® Glassware ® Kitchenware ® Home décor e Coir products ® Steel & plastics ®
-}' India Sourcing Fair Home textiles ® Arts & crafts ® Leather products e Furniture

Baby&Chlldren S Garments ¢ Bedding e Safety products  Care & bath products ® Travel products ® Footwear
roducts ® Fashion accessories ® Bags ® Toys, games & puzzles, and more ...
China Sourcing Fair

E ! +  globalzsources Meet export-ready suppliers of quality baby & kid's products/

globalzsources Find quality gifts & premiums from Greater China & Asia!
G Iﬂ:S & General gifts  Stationery & paper ® Christmas & seasonal products e Photo frames e Electronic
premiums, watches & clocks ® Promotional keychains, badges & pins, and more ...
Premiums

China Sourcing Fair
global”sources Source trendy fashion accessories at this specialized show!
FaSh |On Casual & fashion handbags ® Evening bags ® Hats & caps ® Sunglasses ® Fashion jewelry ®
A : Knitted accessories ® Fashion belts ® Casual & fashion footwear, and more ...
ccessories
China Sourcing Fair

_ global~sources See attractive designs at Asia’s unique targeted trade event!
5 Underwear& Underwear ® Swimwear, beachwear & accessories ® Sleepwear ® Fabrics, lace & trimmings

Swimwear

China Sourcing Fair

For more details about the Fairs and to register: www.chinasourcingfair.com/cuei
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Hong Kong showcase
goooo

Hong Kong will make use of the expo to
attract more visitors and investors to the
territory. Under the theme “Hong Kong
— A City with Unlimited Potential,” the
pavilion has opted to promote the SAR
as a modern, vibrant and highly
connected metropolis built on creativity
and innovation.

Hong Kong plans to'stage 55
promotions during the event. These
include performances, exhibitions,
seminars and promotions for tourism,
design and brands. The Hong Kong
Tourism Board plans to
hold a series of
celebrations at Xintiandi
and Huaihai Road in June
and fashion activities at
Nanjing Road in October. Hong
Kong Design Center will hold a
six-month exhibition of its creative
industries.
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Mayee Lang is the Chamber's China Business Analyst. She can be reached at mayee@chamber.org.hk
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@ The Certification Division of The Hong Kong

General Chamber of Commerce has seven

SAMPLES

N branches near MTR stations throughout Hong
Kong. We process several hundred thousand
of trade documents a year, serving thousands
of traders in Hong Kong as well as those in the

@&T&&l@@@ E§ Mainland. Our website “webco.hk” has the

highest transaction volume in Hong Kong for

E @ applying certificates of origin.
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The Non-Business Budget

By David O’Rear
gog

inancial Secretary John Tsang Chun-wah presented at M Pro-competitiveness regulatory changes were not forth-

the end of February the first budget in recent memory coming, ensuring that companies take a long time to
that was totally devoid of any mention of SMEs, and resume hiring; and
which contains nothing but crumbs and tokens for the busi- B Game-changing strategic measures such as group loss
ness community. Three key omissions sent a clear message relief, loss carry-back and automatic time apportionment
that we’re not making enough noise: were nowhere to be found.
B Profits tax rates were not cut, despite the embarrassment
of revenue riches extracted from the economy over the For non-taxpayers, there were goodies aplenty, from free
past year; rent to bigger welfare checks, bonuses for school fees and

David O'Rear is the Chamber’s Chief Economist. He can be reached at david@chamber.org.hk
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Internet connections. The few remaining salaries taxpayers
(less than 20% of the population) will get tax reductions of
up to $6,000 and general rates won’t be collected this year,
to another $6,000 ceiling. Business? We don’t have to pay for
our registration licenses.

As behavioural economists know, an unexpected wind-
fall won’t change the way people think about their own situ-
ation. There is no incentive to incur the additional expense
of hiring one more person if you expect the few thousand
dollars of hand-outs to be withdrawn next year. Only
changes that can plausibly be predicted to remain consistent
over several years, such as a reduction in the profits tax rate,
induce a change in behaviour.

What we can count on is for spending to rise at nearly
double the pace of nominal GDP growth this year, and
remain higher than the benchmark in 2011-12. Public
spending will be in the 19-20% of GDP range, which is well
above the trend 17% level, and dependent on some fairly
optimistic economic forecasts. As indicated in the chart,
using last year’s 4.5% annual nominal GDP growth rate
pushes spending past the 20% mark, whereas this year’s 6%
p-a. forecast barely hold it below target.

By 2012, operating revenues — excluding investment
earnings, so just the money taken out of the economy on
purpose — is set to top the $300 billion mark for the first
time. It was half as much back in 1995, having doubled
during a period when the underlying economy expanded
just 72%.

Spending will continue to be concentrated in education,
social welfare and healthcare, with the latter rising up to $38
billion this year even before the $50 billion “incentive” is
passed around. The second graph shows how we now spend
more on welfare than on healthcare.

And, then there’s the reserves, money the government has
already collected that is surplus to its needs. The last graph
shows how taxpayers’ bank balance rose by $171.8 billion
during what the FS calls “the most severe [recession] since
World War II,” and are slated to fall by $39.5 billion dur-
ing the recovery, in 2010-15. If the government had stuck to
the spending-and-revenue plan laid down in March 2006,
an additional $116.6 billion would have been left circulat-
ing through the economy, creating jobs and reducing the
number of people seeking welfare benefits.

When I asked a senior finance bureaucrat about the
deeper economic philosophy that dictates taking massive
sums out of the economy during economic chaos “more
profound that those experienced during the Asian financial
turmoil in 1997 and 1998,” the answer was that the reserves
are “only” 30% of GDP, and could be as high as 50% and
still be within the range the IMF (!) recommends.

When pressed for an answer that actually addresses the
question, we heard vague concerns about defending the
exchange rate. If we still pretend to operate a currency
board type exchange rate regime, then all we really need is
the political will to raise interest rates, if necessary. If we

2009-10 Budget's 4.5% Annual GDP Growth
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no longer have that will, then the $550 billion Exchange
Fund kicks in and, one suspects, some of Beijing’s reserves,
if needed.

In the meanwhile, the government earns a tidy sum on the
interest generated by these funds, at our expense. &
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Value for Money

o we get our money’s  just 2.3%. Interestingly,
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worth from the
government? Leaving aside
the annual budget for the
moment, consider that
obscure line in the GDP
tables called “government
purchases of goods and
services.” Last year, it was
worth $44.8 billion on a
value-added basis, equal to
less than one-third of all
government consumption
expenditure (as defined in
the national accounts) or
less than 3% of GDP.

In 1980, the earliest
supply side economic data
available, manufacturing was
equal to 21.6% of the
economy, and government
purchases 2.4%. Today, the
government’s demand for
goods and services — not
including any salaries — is
2.7% of GDP, but
manufacturing has fallen to

whereas our labour-intensive

manufacturing sector employs

about 125,000 people,
government manages to get
by with some 155,000.

In 2000, the government
went on a diet, determined
to shed some 25,000 Civil
Servants (although, it should
be noted, many were
replaced with contract
workers). Government
employment first bypassed
that of the manufacturing
sector back in 2004, and
since then has been
contracting at a slower pace.
But, when it comes to
productivity — how much
GDP do the sector’s
employees generate —
government wins hands
down. Civil servants produce
about three times as much
GDP per person as do
manufacturing workers.
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The Mainland’s economic
performance over the long run
depends much on its growth

model and economic structure,
writes Su Zhixin
00000000000000000
ooooooo 000
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China’s Economic Restructuring
N0000000000000000

ith the implementation of

a series of measures to sus-

tain growth, the Chinese
economy has successfully met the chal-
lenges posed by the global financial cri-
sis in 2009. Economic growth began to
reaccelerate in the second quarter and
reached 10.7% in the fourth quarter.
Nevertheless, economic complexities
and risks seem to remain. Concern-
ing the economic environment, risks
in two areas have been mounting this
year. Firstly, some overheating pressures
have grown, as reflected in overinvest-
ment, excess capacity, and heightened
risks for property market bubble and

inflation. Owing to the extraordinary
stimulus measures launched in the face
of the financial crisis, in particular the
extremely loose monetary policy and
unprecedented expansion of credit, risks
at the current stage would even be larger
in comparison to previous overheating
periods.

Secondly, while economic growth in
2009 was mainly underpinned by policy
measures, domestic momentum did
not catch up. Should global economic
recovery fail to meet expectations, cou-
pled with waning effects of policies or
unavoidable tightening, as well as pos-
sible slowdown in the property market

that dampens related investment and
consumption, economic growth may
recede. By the end of 2009, CPI increases
had accelerated alarmingly to 1.9%
in December, after resuming positive
growth (0.6%) in November. This has
rendered policy decisions more difficult.
The worst possible outcome can be soar-
ing inflation (or asset bubble) that far
exceeds the improvement in domestic
economic growth momentum. Under
such circumstances, the government
would have no choice but to tighten,
impeding economic growth.

Faced with such a situation, China’s
macroeconomic policy issue is not sim-

Su Zhixin is Senior Economist at the Economics & Strategic Planning Department, Bank of China (Hong Kong) Limited.

The viewpoints in the Economic Review do not necessarily represent the opinions of the Bank of China (Hong Kong) Limited.
0000000000000 0000000000000000000000000000000000000000




ply a matter of “withdrawal of stimulus”
or not, since either would incur substan-
tial risks, dampening growth or encour-
aging overheating. Besides, the current
difficulties concerning either excessive
or lack of momen-
tum are actually
long-term structural
problems of the
Chinese economies,

demand and a possible prolonged slow
recovery in the U.S. and European mar-
kets, export demand may struggle to
recover fully. This will force enterprises
to enhance their core competitive-

As restructuring may become
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distribution, social security, employ-
ment and rural-urban social struc-
ture. Therefore, to boost consump-
tion is actually to launch a series of
reform measures to improve people’s
livelihood. This has
far-reaching impact.
In fact, some major
changes have taken
place since 2009. For

particularly the example, among the
strong  investment - - - nationwide infra-
but weak consump- d madin th eme In th S C h Inese structure  invest-

tion, powerful gov-
ernment bodies but
timid non-govern-
ment organizations.
To tackle these risks,
structural problems
should be targeted,
particularly to boost
private  consump-
tion. In other words,
restructuring is not an independent pol-
icy choice other than sustaining growth,
but a most effective means of eliminat-
ing different kinds of risks while main-
taining growth.

economy in 2010, it will be
the major direction of development
in the coming years.

ness and product quality, or develop
a domestic market. As urbanisation is
progressing in China, some demand
for basic consumption will increase and
urban services will also develop. Similar

ment items, services
directly related to

people’s  livelihood
grew by 61.8%,
health-care, social

security and social
welfare services
grew by 58.5%, both
higher than average.
Considering urban
and rural disposal income, annual
real growth reached 9.8% and 8.5%
respectively, of which transfer income
grew by 14.9% and 23.1%, reflecting
strong policy support, particularly in

— New Challenges and Opportunities

Prospects for restructuring
and areas of concern

With the direct and indirect impact
of the global financial crisis, the Chi-
nese economy faces new obstacles and
pressures in its restructuring, posing
challenges for both short and long-term
economic development. No doubt, pres-
sure can generate momentum. Although
economic growth rebounded in the later
half of 2009 and is widely hailed for its
future prospects, the Chinese govern-
ment has remained cautious. In the
Central Economic Conference at the
end of last year, it stated that the global
financial crisis has made changing the
growth model more pressing, expressing
a strong desire and conviction to foster
economic restructuring.

In addition to official motivation,
market forces favouring restructuring
are also gaining momentum. For exam-
ple, amid sudden shrinkage of external

to the past, technological progress can
be made after a recent crisis, e.g. vari-
ous countries have been working to
make energy-saving and environmen-
tal protection their new growth spots.
In this respect, China has been in line
with the world and can grow signifi-
cantly with its huge domestic mar-
ket. Therefore, as restructuring may
become a main theme in the Chinese
economy in 2010, it will be the major
direction of development in the com-
ing years.

For China, policy and reform are
the means of economic restructuring.
In particular, the following are areas
of attention amid China’s economic
restructuring in the coming years.

The first is the change of economic
and social environment centred on the
consumption issue. Behind China’s
persistently low consumption is a series
of structural issues related to income

rural areas. While continual effort to
boost consumption will bring about
business opportunities, it also repre-
sents a major socio-economic transfor-
mation.

The second concerns industrial pol-
icy divergence. In addition to the need
to upgrade traditional industries, new
industries like new energy, environ-
mental protection and pharmacy would
gain more government assistance and
attention. In contrast, industries char-
acterised by energy-consuming, highly
polluting and involving excess capacity
would face more pressure, e.g. in mar-
ket access, taxation and credit. It has
already been stated in last year’s Cen-
tral Economic Conference that lend-
ing to these industries has to be tightly
controlled.

The third is about the diverging
roles between fiscal and monetary
policies. Both fiscal and monetary



policies played a role in the V-shape
upturn of the Chinese economy in
2009. Both areas would emphasise
continuation and stability in 2010,
while also attending to restructur-
ing. Their implementation, however,
would show differences. In view of
the previous extraordinary credit
expansion and the current economic
and inflation situation, monetary
policy should mainly focus on the
steady normalisation of the mon-
etary condition. Economic restruc-
turing should be left to fiscal policy,
supporting consumption and new
industries through taxation and sub-
sidies. In other words, fiscal policy
would play a crucial role in national
macroeconomic policy in 2010.

The fourth concerns reform in
sensitive areas. In order to foster eco-
nomic restructuring and transfor-
mation, reform in some areas would
certainly accelerate, e.g. transforma-
tion of the government’s role, par-
ticularly the executive system and
fiscal investment mechanism. Break-
through in these areas would have
positive implications for government
behaviour or even the operation of
the economy.

Besides, price reform in resources
like water and electricity may also
speed up, because their actual cost and
policy preference have to be reflected
in order to realise energy-saving, envi-
ronment protection and industrial
upgrading. This may have far-reach-
ing implications. Its impact on eco-
nomic growth, inflation and the asset
markets deserve close attention.

Summing up, the global finan-
cial crisis has posed challenges for
China and also added pressure and
momentum to change and reform.
China may be standing by a new
starting line, ready to accelerate eco-
nomic transformation and restruc-
turing. From Hong Kong’s perspec-
tive, policy reversals undoubtedly
deserve attention, but more worthy
of concern should be China’s eco-
nomic restructuring direction, its
effectiveness, identification of Hong
Kong’s advantages and the roles we
can play. &
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Why do some businesses seem to have a ‘buzz’ about them the second you
walk in the door, while others seem to be snoozing?
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By Max McKeown

Max McKeown works as a strategic adviser for four of the five most admired companies in the world. Europe's unorthodox answer to Tom Peters,
he is also a well-known speaker on subjects including innovation and competitive advantage.
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A Is for Apathy

quick search on Amazon reveals

not one single business book

or pamphlet about overcom-
ing apathy. And yet anyone who been
a manager for more than a week must
surely recognise that this is the essence
of leadership: Getting the buggers to
care. Isn’t it?

Sometimes this is confused with “get-
ting the buggers to behave” but that’s
more classroom stuff or management
stuff if you like — if you can only manage
to get the adults to sit quietly with them
legs crossed until home time you really
haven’t achieved much have you?

The manager has to justify his own
existence first. So ask yourself: Does
your presence at work increase the prof-
its of the company by at least five times
your salary?

It’s easy to ask the question of other
managers you have to deal with first

(your manager for instance, or his
managers manager, or the whole board
if you have the time in between con-
fiscating mobile phones and deleting
pointless emails) since it’s not hard to
doubt the benefit they bring (or why
you should be paid more and why they
should have to sacrifice their jobs to
make the required funds available).

Once that is done — and the general
principle established — consider the
ways you could increase profitability.
Could your people do the same job
without you? Would they work harder
or slower in your absence? Do you
organise them better than they would
organise themselves? Do they lack key
technical abilities or knowledge that
you alone possess? How did they cope
before you got the job? Does your exist-
ence at work overcome apathy or add
to it?

Does your existence at work overcome
apathy or add to it?

“The eternal problem of the human
being is how to structure his waking
hours”, in the words of Eric Berne (in
his super-cool book “The Games People
Play”) and it follows, I hope you will agree,
that the “eternal problem of the manager”
is how to help employees who want to do
the work as a way of avoiding boredom.

They may not know it, but as a man-
ager, you are only useful to them if you
influence their continued receipt of
money and provide them with a way of
being emotionally fed (not fed-up).

This means, according to Eric Berne,
that they need to gain “as many satisfac-
tions as possible from transactions with
other members” including (take a deep
breath!) “rituals, pastimes, games, inti-
macy, and activity, designed to bring
“somatic and psychic equilibrium”
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If you control the salary payments they will
probably “behave,” but they are hardly
going to dedicate themselves to the cause
or come skipping into work.
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through relief of tension, avoidance of
noxious situations, and procurement of
recognition.”

If you control the salary payments
they will probably “behave,” but they are
hardly going to dedicate themselves to
the cause or come skipping into work.
You will get the body only to the extent
that you can monitor and control it —
not the disposable, floating, discretion-
ary talent that is only applied when the
state of indifference is overcome.

Apathy is object- and situation-spe-
cific. A perfectly energetic, happy person
in one situation can be apathetic, lethar-
gic, and even depressed in another. They
can even change depending on who is
in the room and what is going on in the
room.

You must have noticed the change
in energy levels when a phone call is
received — sometimes (let’s assume a
loved one calling) you see smiles and
animation — other times (perhaps the

boss? Or the dentist) you will see fur-
rowed brows and deflation.

What causes it? Stress can cause apa-
thy — and here the competent leader can
help (and others slacker incompetents
can learn) by giving back control of the
situation to the person who has learned
to be helpless at work, or doing a certain
task, or simply in your presence.

If experience has demonstrated (in
the vicious, merciless way it can) that
effort is futile (you are going to lose any-
way so less efforts = losing with more
grace) then they will stay oh so very
passive whenever the unpleasant situa-
tion arises or the unpleasant (or apathy
inducing) manager is on the scene.

Not only does the description of apa-
thy match your own experiences (doesn’t
it?) but it is also a well-established psy-
chological principle — inescapable pun-
ishment (or simply unpleasant conse-
quences) leads to indifference. Prison,
war, disability, famine, drought, and
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excruciating appraisals with the boss or
warped brainstorming (brainbashing)
meetings in which no suggestion is ever
good enough and no answer ever correct.

Those who become apathetic (or give
up) do so because they see the situation
as a problem they have personally caused
or something that happens everywhere
(pervasive) and always (pervasive — so
why try and find an alternative?).

Not everyone succumbs to this so-
called Learned helplessness. About a
third of people figure out that they can
change the situation (either from inside
or by leaving) and that it isn’t their fault,
but two-thirds are likely to become
indifferent when faced with evidence
that effort is futile.

A leader’s task is to provide evidence
that effort is worthwhile and that things
can be better — both generally and par-
ticularly. In so doing, they will succeed in
overcoming apathy, beating boredom, and
restoring purpose to people’s lives. &

The Power of Proactive Thinking

y focus here is the time we spend on proactive

thinking — or what I call ‘deliberate thinking’". This isn’t
the thinking we do when we are driving or sitting at a desk
looking at documents or taking part in a discussion.
Deliberate thinking means setting aside some time to do
nothing other than thinking about a defined focus.

The problem with thinking that ‘just happens’ around a
subject is that mental attention follows from one point to
the next in the normal, routine way. Deliberate thinking,
however, is different in that attention is directed according
to the framework in use.

An organization might have a list of topics and issues that
need thinking about. People could choose from this list, or
everyone might be assigned the same topic for the same day.

It’s the formality that matters. You have a deliberate
topic. You have a deliberate time set aside for thinking
about the topic — and nothing else. There are many
deliberate thinking tools and frameworks you can use.

The output of the thinking could be used in a variety of
ways. There might be no formal effort to collect the output
at all. The effect of the thinking on the mind of the executive
doing that thinking will eventually come through in
discussions, decisions, suggestions, ideas, etc. What matters
is the personal enrichment that matters.

The thinking of different people on the same topic can
be collected as a formal report which is shared with
everyone. You could even arrange a specific meeting on the
assigned topic where individuals share their own thinking.

The thinking manager must take up the role of
encouraging and organizing deliberate thinking. It is the
role of the thinking manager to arrange the drawing up of
formal focus lists. It is the role of the thinking manager to
organize any training and consultation that is necessary in
the area of thinking. It is the role of the thinking manager
to arrange ‘new thinking’ sessions in order to generate
new ideas and perceptions, and to take action regarding
any possibilities that exist.

Equating thinking with intelligence is a fundamental
mistake that is often made. If someone has a high level of
intelligence, it is often assumed that they will be a good
thinker; if a person is not intelligent, then people make the
mistake of believing that nothing that can be done about it
and that person will not be a good thinker.

But of course, many highly intelligent people are not
good thinkers. They might be good at understanding things,
but not good at generative thinking. Many highly intelligent
thinkers are even caught in the intelligence trap - this
means that they use their thinking to defend their
positions, rather than exploring the subject.

Thinking is a powerful and much neglected resource in
many organizations. The role of the thinking manager is to
correct this mistake where it exists.

Edward de Bono is a leading authority in the field of creative
thinking. Over 35 years he has published numerous books
that have been translated into 26 languages.
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Some people say Langham Place in Mongkok

reminds them a little of Roppongi Hills in Tokyo, -
which I think is a bit of a stretch, but you can find

the spirit of Roppongi in an interesting Japanese

restaurant there called Tokoro
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very year my British colleagues visit Hong

Kong around this time to meet with our

clients. This year, for a change, they
booked rooms at Langham Place Hotel in
Mongkok. As they were unfamiliar with the
area, they were not sure where to take our clients
for dinner. Although they enjoy Asian cuisine,
they are very picky about food, and also enjoy
drinking a lot as part of the evening. So I suggest-
ed it would be simplest to just eat in the hotel.

I found a Japanese restaurant called Tokoro in Grilled mirin boshi dried fish
the hotel, which looked to be a modern robatayaki Do0oo ($87)
(grill) restaurant. In Hong Kong, there are only a
few places that specialize in robatayaki, which is
basically skewered meat similar to teppanyaki.
Although I had reserved a VIP room, the open

kitchen and robatayaki table attracted my atten-
tion — after all, a genuine robatayaki experience
is always amusing and exciting. Everyone ordered
what they wanted — some assorted sashimi and
sushi, shrimp tempura, and some main courses
like home-made udon noodles with beef, or lob-
ster tail and dobin mushi (teapot soup). To my
surprise, one of them ordered grilled mirin boshi

dried fish as her main course, which is originally
a snack. But the main point of trying this restau-
rant was to experience the famous robatayaki, so
I ordered some grilled chicken, beef tongue and
Wagyu beef, as well as one grilled mebaru fish
and grilled Alaskan crab.

Japanese sake obviously goes wonderfully with
this kind of food, but my British colleagues also
ordered some white and red wine. Unlike other
Japanese restaurants which focus on Japanese
sake, Tokoro, as a hotel restaurant, also has a wide
okoro tempura plattr with shrmp, selection of good wines from around the world.
white fish, mushroom and sweet potato After a wonderful meal, we moved to the other
0000000000000000000 (8127) ’ side of the restaurant which is actually a bar,
k"% to continue chatting and drinking — Japa-
nese tea for non-drinkers like me.

i by, Many people think ingredients used by
trendy Japanese restaurants are sub-par to
the traditional eateries. Tokoro, how-
ever, uses quality ingredients and
charges affordable prices due
to cheaper rent than Cen-
tral or Tsimshatsui hotels.
Sitting at the robatayaki
table, ordering your dishes
one by one while listening
to the yell of chef and wait-
ers can be a very memorable
experience. This is the true
spirit of robatayaki, and gave
me the feeling that I was back
in Roppongi. &

I N
Argyle St. T5 & E#]

Level 3, Langham Place Hotel,
555 Shanghai Street, Mongkok

Kowloon, Hong Kong
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Grilled A5 Wagyu beef
DAS0DD0O0O00
($287/2 skewers 0 0)

Dobin mushi
ooooooo (367)

Home-made udon
noodles with
poached lobster tail
00000000000
($157)
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Grilled Alaskan crab legs
ooooooo ($297)
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Gerry Ma is former guest host of the radio chat show, “Gourmet,” and a judge for Hong Kong’s “Best of the Best Culinary Awards.”
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Home-made udon noodles with beef,
enoki mushrooms, leeks and egg
pEO00000ooooooan ($97)
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istening to music has long be-

lieved to have a positive impact

on a person’s mood, and is even

used to help exercise nuts stay focused.

New evidence now shows that listening
to music is also good for your heart.

Listening to music may benefit pa-

tients who suffer severe stress and anxie-

ty. A Cochrane Systematic Review found

that listening to music could decrease

blood pressure, heart rate, and levels of
anxiety in heart patients.

Researchers at the University of
Maryland School of Medicine in Balti-
more have also shown that the emotions
aroused by joyful music have a healthy
effect on blood vessel function.

Music, selected by study participants
because it made them feel good and
brought them a sense of joy, caused tis-

sue in the inner lining of blood vessels
to dilate (or expand) in order to increase
blood flow. This healthy response match-
es what the same researchers found in
a 2005 study of laughter. On the other
hand, when study volunteers listened to
music they perceived as stressful, their
blood vessels narrowed, producing a
potentially unhealthy response that re-
duces blood flow.
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Listening to your favourite music
may be good for the soul, but new
research now shows it is also good
for your heart
00000000000000000000
00000000000

“We had previously demonstrated
that positive emotions, such as laugh-
ter, were good for vascular health. So,
a logical question was whether other
emotions, such as those evoked by mu-
sic, have a similar effect,” says principal
investigator Michael Miller, M.D., direc-
tor of preventive cardiology at the Uni-
versity of Maryland Medical Center and
associate professor of medicine at the
University of Maryland School of Medi-
cine. “We knew that individual people
would react differently to different types
of music, so in this study, we enabled
participants to select music based upon
their likes and dislikes.”

Most of the participants in the study
selected country music as their favour-
ite to evoke joy, according to Dr. Miller,
while they said “heavy metal” music
made them feel anxious. “You can’t read
into this too much, although you could
argue that country music is light, spir-
ited, a lot of love songs.”

Dr. Miller believes that a physiological
reaction to the type of music is behind
the formation of positive and negative
blood vessel reaction. “We don’t un-
derstand why somebody may be drawn
to certain classical music, for example.
There are no words in that, and yet the
rhythm, the melody and harmony, may
all play a role in the emotional and car-
diovascular response.”

That physiological impact may also
affect the activity of brain chemicals
called endorphins. “The emotional com-
ponent may be an endorphin-mediated
effect,” says Dr. Miller. “The active listen-
ing to music evokes such raw positive
emotions likely in part due to the release
of endorphins, part of that mind-heart
connection that we yearn to learn so
much more about. Needless to say, these
results were music to my ears because
they signal another preventive strategy
that we may incorporate in our daily
lives to promote heart health.” %
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Maximizing the benefits of music
DoO0O0O0oooOd

Wash away stress with a 20-minute
“sound bath.” Put some relaxing
music and lie in a comfortable position on
a couch or on the floor near the speakers.
For greater absorption wear headphones.
Choose slow music — slower than the
natural heart beat which is about 72 beats per minute. Music that has repeating
or cyclical pattern is the most effective.
As the music plays, allow it to wash over you, rinsing off the stress from the

day. Focus on your breathing, letting it deepen, slow and become regular.

If you need stimulation after work, go for faster music.

When the going gets tough, go for a music you are familiar with such as a
childhood favourite or oldies. Familiarity often breeds calmness.

Take walks with your favourite music loaded on your iPod. Let the music set
your pace. This is a great stress reliever and combines exercise.

Listening to the sounds of nature, such as ocean waves or the calm of a

deep forest, can reduce stress.
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The Bulletin: Why did you decide to
republish your book?

Joop Litmaath: When my original
book came out in 2003, it was at the
height of SARS. If you remember, at
that time no one even wanted to go
out, never mind taking time to browse
around a bookshop. So it took me a
few years to sell the stock. Because I
am a perfectionist, I wanted to correct
a few things, like typos, pictures, rear-
range the chapters and also bring it up
to date, and so on.

B: The original version was titled ‘Far
East of Amsterdam,” and you have re-
named it to ‘The Flying Dutchman of
Hong Kong.’ Why did you feel it was
necessary to give it a new title?

JL: The original was a play on the idea
‘East of Eden’ with Hong Kong be-
ing East of Amsterdam, and also be-
cause the book is also about my life
in the ‘Far East. But I think a lot of
people didn’t really understand it. I
have been flying between Hong Kong
and Holland for over 40 years, and I
am the oldest working Dutchman in
Hong Kong, so I was cocky enough to
ask KLM if I could use their plane on
the cover, and they agreed.

B: What inspired you to write the
book in the first place?

JL: When I turned 60, I was worried
about retiring at 65 and keeping ac-
tive. When I turned 65, I started wor-
rying more about keeping myself
busy. So just before I turned 70, I put
pen to paper and started writing a
personal account of my first 40 years
in Hong Kong.

I wrote it basically for my off-
spring — I have two daughters and
sons in law, and six grandchildren
— so that they can say 50 years from
now this was grandpa. So it is a very
personal account of my life in Hong
Kong from when I arrived on April 1,
1963.

B: You must have a very good mem-
ory then?

JL: Fortunately I do have a very good
memory, and secondly I like to keep
a small record of my day-to-day ac-
tivities. Look at my shelf there. I have

Th
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Seven years after releasing his autobiography titled
‘Far East of Amsterdam,’ Joop Litmaath talks with

The Bulletin Editor Malcolm Ainsworth about.his
revised version, ‘The Flying Dutchnian of Hong Kong,’

and his inspiration for the book
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been keeping a Chamber diary since
1974, and before that I used to keep a
little pocket diary. So when I decided to
write my book, I went through my dia-
ries, noting down things that I had writ-
ten in them, and then that jogged my
memory about those events.

I forced myself on weekdays after
lunch to close my office door and start
writing for one and a half hours in
handwriting, which I then gave to my
secretary to type up. When it came back
I would edit it, and then I sent off the
revised draft to my editor. I did that for
one year. Lots of people say they want to
write a book but they cannot get going,

but once I start something, I have to see
it through to completion.

B: You are obviously proud of your
Dutch heritage, so why didn’t you write
the book in Dutch?

JL: Every time that I went back to Hol-
land in the first 20 years that I had lived
in Hong Kong, I always had lots of ex-
periences that I wanted to tell people
about. But no one was really interested,
not even my family. Then, as today, the
Dutch are so involved in their little cir-
cle of life that they often do not know
— or want to know — what is happen-
ing outside of that little circle. The only
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people in Holland who are interested in
reading my book are the Dutch people
who have lived in Hong Kong.

I once approached the leading Dutch
magazine Elsevier to see if they would be
interested in me writing little articles about
happenings here in the Far East. They sim-
ply said they appreciate my offer but no,
they could not see the average Dutchman
would be interested in such stories.

B: Were there any chapters that you

wanted to include, but edited out in the

final manuscript?
JL: Yes. I didn’t want to antagonize any-
one, although I do criticize a few people

in the book. Because it is a story about
my life, and key events in that, such as
when the doctor called me to tell me
that I had prostrate cancer, I wanted to
share those major events with others.

B: You mentioned you criticized some
people, anyone in particular?

JL: In the book, I not only talk about my
experiences, but also give my opinions
on the economy, politics, etc. For exam-
ple, I wrote about Chris Patten, who is
a good friend of mine. I felt he, as Brit-
ain’s former Secretary of State for the
Environment, however, had not done
enough for the environment when he
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was the Governor of Hong Kong. Par-
ticularly as he introduced and pushed
through Parliament a major legislation
that became Britain’s Environmental
Protection Act 1990. He didn’t neglect
the environment in Hong Kong, he ig-
nored it, and I think that was a lost op-
portunity at the time.

“The Flying Dutchman of Hong
Kong” is available at all Kelly &
Walsh bookshops in Hong Kong.
Members can also buy a copy at the
Chamber’s office in United Centre.




Win a Copy of The Flying Dutchman of Hong Kong
0000000 The Flying Dutchman of Hong Kongll

The Bulletin is giving away three copies

of ‘The Flying Dutchman of Hong

Kong,’ by Joop Litmaath. The contest

is open to HKGCC members only, and

limited to one entry per person. Three

entries will be randomly drawn from

the hat and winners will be announced

in the May issue of The Bulletin.

Deadline for entries is April 23.

Simply complete the entry form and

send it to: The Hong Kong General
Chamber of Commerce, 22/F, United
Centre, 95 Queensway, Admiralty, Hong

Kong. Please mark your entry ‘The

Flying Dutchman of Hong Kong.’
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HKGCC Membership No.
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Company
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E-mail
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Telephone
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(Winners will be notified by e-mail and be required to pick up their book at HKGCC's head office).
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I also write about my campaign to
get a seat on the General Committee
of the Chamber. I lost the first time
around because it was at that time
only the big ‘Hongs’ on the Board. The
second time around Helmut Sohmen
retired from the committee after he
stepped down as Chairman, and he, to-
gether with William Fung, and Vincent
Lo supported me.

I was often the lone voice on the
board, and I always spoke my mind
because I was independent as an SME.
Because of this, I was the one who was
instrumental in increasing the size of
the General Committee from 18 to 24
on the condition that the extra seats be
given to SMEs. So that is why SMEs are
now well represented in the Chamber.

B: What would you like people to take
away from reading your book?

JL: T want people who live here or who
have lived here to say: ‘T wish I had writ-
ten that. I also remember that, I was at
such and such a place when that hap-
pened, etc. There is no takeaway mes-
sage, just the hope that my little stories
will help people remember some of
their good old times in Hong Kong. But
the story is not finished — I will continue
to keep writing until I turn 101. &

Congratulations to the winners of
Getting to Plan B .
Chan Hong

Andrew Yuen

Robyn Blackburn
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Congratulations to the winners of
The Art of Management in China

Law Wai Ming
Gloria To
Miho Chen
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Members and representatives from the Mainland and HKSAR governments attended the Chamber’s
first Spring Cocktail Reception, held at Hong Kong Club on March 18.  See page 50
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2010 NPC & CPPCC Annual Sessions Review
20100 000000000

The March 2010 sessions of the National People’s Congress and the
Chinese People’s Political Consultative Conference will have a
momentous impact on China’s development in the coming
- .+ decade. Bold plans for restructuring the economy, promoting
S ¢ “f ’& “ social justice, and boosting popular participation in politics have

il

&

- been announced. To get a clearer picture of the 2010 NPC &
CPPCC and its significance, Dr Willy Lam, Adjunct Prof at Chinese

University of Hong Kong, discussed the sessions at the Chamber’s
March 22 breakfast meeting, and their implications for China’s

Asia/Africa

Dr Jin Park, Chairman
of Foreign Affairs,
Trade and Unification
Committee at the National
Assembly of the Republic
of Korea, called on the
Chamber on March 2,
and was received by David
O’Rear, the Chamber’s
Chief Economist. Both
sides exchanged views
on the latest economic
developments in the
region.

Virendra Siroya,
President, Udaipur
Chamber of Commerce &
Industry, lead a business
delegation to the Chamber
on March 3, and met
with members to discuss
areas of potential business
cooperation. K.L. Tam
former Chairman of the

-~
decade.

economy and foreign policy in the coming
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Asia/Africa Committee,
and Behzad Mirzaei,

Vice Chairman of the
committee, welcomed the
delegation.

Huang Huahua,
Guangdong Governor,
hosted the People’s
Government of
Guangdong Province’s
Spring Reception on
February 28, in Hong
Kong. Anthony Wu,
Deputy Chairman,
represented the Chamber
at the reception, which was
attended by nearly 3,000
guests from Hong Kong.

The 2010 Wuxi
Advanced Services
Industry Investment
Promotional Seminar was
held in Hong Kong on
March 1. Emil Yu, China
Committee Chairman,
represented the Chamber
by giving a speech at the
i seminar.
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Zhong Shan, Vice Minister
of Commerce of the PRC,
hosted the Promotional
Seminar for the China
Import and Export Fair in
Hong Kong on March 2.
Emil Yu and five members
attended the seminar.

Huishan District, Wuxi-
Hong Kong Promotional
Seminar on Services
Industry, co-organized by
HKGCC, took place in Hong
Kong on March 2. Wendy
Lo, Chamber China Business
Manager, represented the
Chamber at the seminar.

Zeng Danmei,

Director General,
Commerce
Bureau of
Luoyang, led a
delegation to visit
the Chamber and March 9 to
invite the Chamber to visit
Luoyang to learn more about
its business environment.
Emil Yu welcomed the
visitors.

A meeting about
Upgrading and Transferring
i of Hong Kong Enterprises

in Dongguan took place in
Hong Kong on March 15.
Emil Yu, represented the
Chamber at the meeting.

Environment &
Sustainability

Mary Tsang, Assistant
Director, Environmental
Protection Department,
met members of the
Chamber Secretariat on
February 23 to explore
opportunities for taking
forward the HKSAR “Green
Hong Kong — Carbon
Audit” initiative. The
Chamber is a Green Partner
of the campaign.

Andrea Leung, Climate
Change Policy Advisor,
and Joanne Wong, Climate
Change Policy Officer of the
British Consulate General,
met with Adrian Cheung
and Senior Manager Thinex
Shek on March 2. During
the meeting, the four
proposed ways to promote
awareness of climate
change.

The Environment and
Sustainability Committee
met on March 8. During
the meeting members
endorsed the framework
and initial findings of the
Chamber’s study on “A
Model for the Circular
Economy in the Greater
PRD;” and provided input
on the government’s public
consultation on “New
Producer Responsibility
Scheme for Waste Electrical
and Electronic Equipment.”

Industry and SME

The SME Committee
met on March 9 and
discussed policies
affecting SMEs. Members
also provided input for



the Chamber’s planned
submission on the Policy
Address.

Policy Development

John Leung, Deputy
Secretary for Financial
Services and the Treasury,
briefed members on the
recent consultation paper on
the Draft Companies Bill on
February 22. The Chamber
will be submitting its views
in due course.

The Chamber
presented its views and
recommendations to
the HKSAR and Central
governments on February
26 on how Hong Kong can
contribute to the country’s
next phase of reform and
development under the 12th
Five-Year Plan.

Service Industries

The Expert Group on
Logistics met on February
25 to discuss the proposed
scope of a study they are
planning. Members were
also encouraged to raise
questions regarding cold
chain management in China.

The Financial and
Treasury Services
Committee met on March
10 and discussed, among
other items, the consultation
document on the “Proposed
Establishment of an Investor
Education Council and a
Financial Dispute Resolution
Centre”

The HKCSI Executive
Committee met on March
11 and discussed matters
relating to China’s 12th Five
Year Plan, and the impact
of regional trade agreements
between the Mainland
and other countries on
Hong Kong. &
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Sustainable Eating - Let’s Eat and Live Smart
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The definition of “sustainability” can be applied to the
environment and to individuals. Methods for growing vegetables
and raising poultry as well as polluted soil and water issues are

essential to achieving “sustainable eating” and a quality of life.
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Unsustainable eating will drive food production and accelerate
the growth of unsustainable agriculture until there are so many

sick consumers and sterile farms that health care, horticulture and
husbandry fail. At the Chamber WEC roundtable luncheon on
March 19, Dr Richard V Lee, Professor, Department of Social

and Preventive Medicine, The State University of New York
at Buffalo, explained what people can do to encourage
sustainable agriculture.
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The Hong Kong Business Communis
9 Welcomes

£=_The Financial Secretary iy {1

> he Honourable John Tsang

12 March 2010
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The cream of Hong Kong’s business
community filled the Convention
Centre on March 12 to listen to the
Financial Secretary John Tsang
elaborate on the details of his Budget
address. Following is an abridged
version of that speech.
00000003012000000000000
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Luncheon with the Financial Secretary
HRERERERERERENE

n my budget, to help reduce the risk

of a property bubble, I laid out a

four-pronged strategy. First, we are
increasing the supply of flats. Here, we
are liaising closely with the MTR Corpo-
ration and the Urban Renewal Authority
to increase the supply of residential flats
under their programmes. We are refining
the Application List arrangement, and
depending on market conditions, we are
putting up several urban residential sites
in the list for sale by auction or tender.
We are exploring ways to revitalise the
secondary market for Home Ownership
Scheme flats. In addition, we intend to
sell by open tender a site in Yuen Long for
development of small and medium-sized
flats by specifying in the land sale condi-
tions requirements in term of the mini-
mum number of flats and the size of such
units. The URA project in the vicinity of
the building that collapsed in Ma Tau Wai
will also boost the supply of small and
medium-sized flats to meet increasing
demand from the community.

Secondly, we will increase the transac-
tion cost of property speculation. I have
proposed that from April 1, stamp duty
on properties valued at over $20 million
will be raised from 3.75% to 4.25%.

The third point is to ensure transpar-
ency in property transactions so that
buyers have clear information. This
includes accurately listing the saleable
area of individual flats and using a rea-
sonable floor numbering system. We are
exploring further measures to strengthen
market regulations, and will continue to
work to uphold fairness in our markets.

And fourth, we shall prevent the
excessive expansion of mortgage lending
and ensure banks process mortgage loan
applications prudently. We will intro-
duce further measures when it is neces-
sary to strengthen further the prudent
regulation of our banks.

This basket of measures is not intro-
duced to be a quick-fix, and it does
not come with a promise of overnight
results. This is a balance package that
serves the entire community, and not
any particular sectors, and it will take

time to work its way into the market,
especially in terms of increasing the sup-
ply of flats. Perhaps most important in
the short term, these measures should
send a clear and strong message to the
market, and to the public of our inten-
tions to curb property speculation and
dampen price fluctuations.

000 people. That’s about one-in-ten of
our total workforce. I am confident that
there is plenty of room for future growth
and job creation.

Under the principle of “market leads,
government facilitates,” we shall create
the right conditions for these industries
to achieve their full potential. What we

As well as upgrading our labour force,
we also want our businesses to
become more competitive and

innovative by expanding research
and development activities.

Adding more pillar industries

Crucially, our financial services sec-
tor has stood up well to the financial
tsunami. Our banks remain well capi-
talised, our stock market has rebounded
strongly, and we have even benefited
from the crisis by attracting interna-
tional talent from financial hubs in
Europe and the US.

However, the economic turmoil has
exposed the dangers of relying too heavily
on a small number of pillar industries.

That’s why we have identified six
additional priority industries with good
potential to grow and to broaden our
economic base. These industries are
already well-established with proven
track records. Importantly, they have
good potential to sustain a long-term
economic development.

The six industries are: educational
services, medical services, environmen-
tal industries, testing and certification,
innovation and technology, and cultural
and creative industries.

In 2008, these industries contributed
8% to GDP and employed some 380

can’t do is guarantee success — that will
be determined by the market.

In my budget, I announced a range of
initiatives to add impetus to these indus-
tries. These cover areas such as land
resources, economic incentives, provid-
ing the right number and the right type
of training opportunities, and promot-
ing R&D activities.

First of all, we need to make sure that
the required skilled labour will meet the
anticipated demand of these industries
in the short, medium and long term.

The Vocational Training Council will
provide an additional 310 places in its
higher diploma programmes on testing
and certification, as well as environmen-
tal and related studies in the 2010 aca-
demic year.

Members can watch this
event at iBulletin

' ooooooioooon
oooooo
www.chamber.org.hk/bulletin
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Visit iBulletin to read the entire speech or
download the podcast.
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I have also allocated $20 million to
the Hong Kong Council for Testing and
Certification and $21 million to the
Hong Kong Accreditation Services to
strengthen services to the industry.

The Hong Kong Design Institute will
provide some 4,500 places for design
students at its new campus in Tseung
Kwan O starting from September.

As well as upgrading our labour
force, we also want our businesses to
become more competitive and innova-
tive by expanding research and develop-
ment activities. LegCo has just approved
funding of $200 million to set up an
“R&D Cash Rebate Scheme” to support
such activities. Please do take advantage
of this scheme.

We have also decided to expand the
Hong Kong Science Park, which has
become a magnet for local and overseas
technology firms. Work on Phase 3 of
the Park will begin next year. The expan-
sion will be completed in stages between
2013 and 2016 and provide an additional
4 000 R&D-related jobs.

To help establish Hong Kong as an
education hub, we shall reserve an addi-
tional site to set up a self-financing terti-
ary institution. The site is at the former
Queen’s Hill Camp in the New Territo-
ries. It will provide another 8 000 self-
financing degree places, and is in addi-
tion to the five sites already reserved for
the education sector.

Closer PRD integration
In parallel with the cross-boundary
infrastructure projects, the government
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will continue to strengthen co-opera-
tion with our counterparts across the
boundary.

In particular, we look forward to
working with our neighbours in Guang-
dong and Macau in implementing the
Outline of the Plan for the Reform and
Development of the Pearl River Delta.
The outline was unveiled by the Central
Government last year. It has the ambi-
tious goal of establishing the PRD as one
of the most competitive regions in the
world by 2020.

Hong Kong is ready to take a lead role
in this initiative. The entire PRD will be
able to benefit from our strength as a
global financial centre, shipping hub and
world-class services-based economy. In
particular, we are working closely with
the Guangdong Provincial Government
to formulate a framework agreement on
Hong Kong/Guangdong co-operation.
The framework agreement will translate
the macro policies set out in the outline
into concrete measures conducive to the
development of both places. It will also
establish the basis for incorporating the
relevant co-operation initiatives into the
National 12th Five-year Plan. We hope
to sign the framework agreement with
Guangdong soon.

At the same time, we shall continue
to open up markets on the Mainland
through CEPA. This will include the
implementation of even more pilot initi-
atives in Guangdong at an early stage. It is
one way to accelerate economic integra-
tion and promote greater co-operation
between Hong Kong and Guangdong. &
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Chamber Mission
to Cairo & Casablanca

Hassan Il Mosque in Casablanca towers above the
city’s skyline.

000000000000000000

Members meet with Hassane Berkani, President

of the Chamber of Commerce, Industry & Services
of Casablanca.

0000000000000 DO00OHassane Berkanil O O

Members attend a briefing with HSBC in Cairo.
000000000000000

Delegates pose for a group photo following their
meeting with the Egyptian General Authority for
Investment & Free Zones Vice (GAFI).
0000000000000000GAFIDDNDDDNO0000

Meeting with General Federation of Egyptian
Chambers of Commerce.
nfafala)afafala)afsl

Mission Co-leader Neville Shroff presents Mamdouh
Mostafa, 1st Undersecretary and Head of Egyptian
Commercial Services, Ministry of Trade & Industry,
with a small memento from the Chamber.
0O000Nevile shroff0 000000000000000D0
Mamdouh Mostafal 0 000000

7 Chamber CEO Alex Fong presents a memento to the
Chamber of Commerce, Industry & Services of
Casablanca.
00000000000000000000000000

KGCC and HKTDC joined

forces recently to explore

emerging business opportuni-

ties in North Africa, during a seven-day
mission to Egypt and Morocco.

Neville Shroff, Chairman of the

Chamber’s Asia/Africa Committee, was

co-leader of the mission, which took
place from February 27 to March 6. The
20-member delegation called on a host
of government and business organiza-
tions in Cairo and Casablanca to get a
clearer understanding of opportunities
in the respective countries. ¥&
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Major Economic Indicators 2007 2008 2009
oooooo
Population (million people)  |1==/s1=m1| 73.6 75.2" 767
ooooo o Morocco 00O 31.0 31.4 319

GDP at current prices (US$ billion)
gooooooooi1ocoon
GDP per capita (US$)
0000000 OOOOoon

Real GDP growth (%)
00000000000 %d
Inflation (year-on-year % change)
goooooocoooooo
Exports of goods (US$ million)
0OoO0ooooooo

Export growth (%)

00000%0

VPR

Imports of goods (US$ million)
gooOoooocooo

Import growth (%)

O00000%0

Average exchange rate (EGP:US§ DO DO DODO)
oooo (Dirham:US§0OOOOO)

Source: IMF, Economist Intelligence Unit (EIU)

0000000000000 (MAOOOOODOOO (EIV)  ~ Egpyt — Jan-Sep goioo9eno
* IMF or EIU estimate IMFO EIUD O 0 O Morocco — Jan-Nov 0O 00100110

COURTESY OF HKTDC Doooooooono
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t is a story we all are very familiar

with. Managers give their lives to their

jobs, put in 110%, make buckets full
of money for their company, with little
recognition. When the employee decides
their contribution to the company is
not being appreciated, they accept an
offer from another company. Only then
does the boss decide to repay (bribe) the
manager for all the hard work they have
put in. Often the relationship has already
been severed, so the “too little too late”
is often the final statement.

At the Chamber’s “Meet the Author”
series on March 8, author and consult-
ant Kerry Larkan explained that all too
often companies take the short-term
view to milk their employees for all they
are worth, with little thought of the
long-term outlook.

In his book, “Winning the Talent War
— The 8 Essentials,” Larkan explains that
demographics, globalisation, technology
and the knowledge worker are impact-
ing business growth in Asia and across
the world.

“Despite these external issues, many
so-called leaders are contributing to
internal issues impeding success. People
are looking for a quick fix, the magic bul-
let and the truth is that none exists,” he
says. “Too many managers prefer paper
work to people work and the short-term
view rather than a longer term view, at
the expense of talent and career devel-
opment which leaves the business brittle
and vulnerable.”

“Winning The Talent War” is full of
stories and insights from company lead-
ers that have taken a longer-term view
and who truly understand that without
a deep understanding of the business
DNA sustained success is problematic at
best and highly risky at worst.

These businesses are led with an
understanding of what is at their core,
what is at the centre of the organisation
and what really permeates their culture
and sustains their success. Larkan offers
compelling insights into what some of
the region’s best businesses are doing to
attract, develop and retain talent, and
how companies can stay ahead by using
their people, their workforce, as a posi-
tive competitive advantage. ¥
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Too many managers prefer paper work to people
work and the short-term view rather than a
longer term view, at the expense of talent
and career development which leaves the
business brittle and vulnerable.
0000000000000 paper workD
0000000 people workO O
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Kerry Larkan signs copies of his book for members following
his talk.
Kerry LarkanD 0000000000000
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The Bulletin is giving away three signed copies of
“Winning the Talent War” by Kerry Larkan. Simply
complete the form and return it to the Chamber
before April 23. The first three names that we pull

out of the hat will win a copy.

0000000000 OKerry LarkanO O O O O O Winning

Winning

the TalentWarD O OO OOOO0O0O00O00O0O00O0O0O0OO
oo0o0000000000000000000402300

Name HKGCC Membership No.
oo oooo:

Company

goooo

E-mail Telephone

oo oo:

(Winners will be notified by e-mail and be required to pick up their book at HKGCC's head office).
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Chamber Happy Hour
13 April, 6pm - 8pm
RED SoHo, Central
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C Real Estate & Infrastructure
Committee Meeting

R M & A Trends in China

Dialogue with The Hong Kong N Chamber Happy Hour

Productivity Council

N I Iy B

R Behind the Growth: Credit Risks of
Chinese Enterprises

Winning Free Press & Viral Buzz R oooooooooOo
in Tough Times: The Power of Sticky

- T Mandarin Speaking Group for
Stories & Stellar Storytellers

“EXPATRIATES” (Beginners I) N Cocktail Reception in Honor of
:P Consuls General of the Asian and
African Regions — featuring
Consulates General of:Angola,

Cambodia, Egypt, India, Iran, Myanmar,
Nigeria, Thailand and Vietnam

T Presentation Skills: Creating
Personal Impact

R China Still Under Tax Investigation
Storm? — Latest Trend of China Tax
Investigation in 2010 —

T Maximize the Benefits & Mitigate
the Risk under L/C

T Mandarin Speaking Group for
“EXPATRIATES” (Beginners Il) “Pickle Leaders” Serving the People

T How to Prepare Corporate who serve the Customers
Substainability Report? Negotiation & Alternative

Approaches to Resolve Conflicts
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C Economic Policy Committee
Meeting
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T Master of Ceremony
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C Legal Committee Meeting
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Taxation Committee 0 0 00O
Ms Agnes Chan 00 000
Taiwan Interest Group O 0 0 O
Mr Stanley Hui 0 0 0 0 O

Women Executives Club 0 0 0
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e Different Strokes for Different Generations
0000 oOoOO

Baby boomers like their radio programmes, Generation X are the biggest spenders in Hong Kong, while the Post '80s and
'90s generations want to be leaders of their packs, according to the latest Media Atlas survey

The Post 90s Generation: Let’s be friends Spending big by Generation X
Between the ages of 12 to 19, there are over 690,000 people With over 1.7 million people aged 30 to 44, Generation X
in the Post 90s generation in Hong Kong. Sixty-two percent represents the second largest demographic group in Hong
of the Post 90s indicated they like to make friends and share Kong after the Baby Boomers. In their prime working and
experiences with them, the highest across the age groups. earning years, along with the large size of this group, the
The Post 90s group has higher uncertainty compared to spending power of Generation X is enormous, and they are
their older counterparts: half of the Post 90s like to ask for the biggest spenders on entertainment, dining out, clothing
opinions (compared to 46% of the Post 80s group), and they ~ and accessories. In a month, Generation X spent on average
are the lowest group in believing they can reach their goals HKD#$1,462 on entertainment, HKD$1,309 on dining out,

(40% compared to 45% of the Post 80s). They are risk averse and HKD$927 on wear and accessories. Average spending
and least willing to accept higher risk for a potentially higher ~ in the past year on watches was over HKD$3,900.
return (16% of Post 90s are willing to take risk compared to

27% of the Post 805) Comparison of Spending between Four Generations
0opoooooooo
Attitudes of Four Generation Groups in Hong Kong Average spending in past month  Average spending in past year (Aged 15-64)
ooooooooooo 0D00000000HKSO OO 00000000 D015064000HK$000
Strongly agree / agree o M 15-19 (Post 90s 9001 ) W12-19 (Post90s 900)  M20-29 (P°5l')‘ 805 800)
ooono/mo W20 - 29 (Post 80s 8001 30-44 (GenX0OO) 45 - 64 (Baby Boomers 00 0)
30-44 (Gen X O 0)
50 26 45 - 64 (Baby Boomers 00 0)
44 40 == 44 45 Entertainment 6193
36 nooo Jewellery
]
27 26 24 25
7059
Dining out
oooo
I like to ask for | believe | can | accept higher risk | prefer to be a Wear and
opinions reach my goals for a potentially  leader of a group accessories
ooooooo oooodooo higher return rather than a follower goooooo
oo oo 00bO00000 0000000000
ooooooooo noo
Source: Synovate Media Atlas Hong Kong Jan - Dec 2009 Target: People aged 15 - 64
0000000020090 10 0 120 Media Atlas0 0 0 0 0000015064000 Source: Synovate Media Atlas Hong Kong Jan - Dec 2009
0000000020090 10 O 120 Media AtlasC O 0 0
Target: People aged 12 - 64 / 15 - 64 and spent on respective items
0o00o0000000000120640015064000

Post 80s: A generation of multi-tasking web surfers

Hong Kong has about 990,000 people between the ages of

20 to 29. The Post 80s generation spends over three hours a Baby Boomers keeping traditions alive

day on the Internet, the most time spent online compared to The Baby Boomer generation, encompassing those aged 46
other age groups. They are also the highest group saying they ~ to 64, represents over two million people in Hong Kong.
cannot live without the Internet, indicated by 48% of the Post ~ Over half of them listen to the radio, the highest group
80s. Social media is the natural habitat for the Post 80s, and of listeners compared to other age groups. Their other
they are the heaviest multi-tasking group. While they browse ~ favourites are TV (89% watch it) and the daily newspaper
online or watch television, they also engage in other activities ~ (79%, the highest compared to other age groups). 67% of

simultaneously. For example, 32% do their homework while baby boomers think the best entertainment source and
surfing the net, and 30% talk on the phone while watching leisure pastime is TV, versus 63% of the Post 90s saying the
television. best source is the Internet. &

Social Media Habits of Four Generation Groups in Hong Kong
ooooooo0oooooo

Online activities participated in past month Point of View towards Looks, Luck, and Dollar Signs
0000000000000 000000000000
B 12-19 (Post 90s 900) W20 - 29 (Post 80s 8001 )
30-44 (Gen X 0 0) 45 - 64 (Baby Boomers [0 0] ) Strongly agree / agree % M 15-19 (Post 90s 9001)
29 % oooo/mo W20 - 29 (Post 80s 8001 )
47 30-44 (Gen X1 0)

45 - 64 (Baby Boomers 00 0)
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Read a blog Read a blog Created / Read others’ Updated / Read online Contributed
without updated a social  maintained | forums or  to online

making o PR og network  aprofile | discussion  forums or
comments 0000 00000 |profile page  on social groups discussion Handsome men / Good luck is more Money s the most

0ooo ooo oo 00000 networking [0 0OCOO  groups beautiful women have important then important measure of

oooo ooooon site oooooooooooo an advantage in life E\ard work success
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Source: Synovate Media Atlas Hong Kong Jan - Dec 2009 o
0000000020090 10 0120 Media Atlas0 0 0 0 Source: Synovate Media Atlas Hong Kong Jan - Dec 2009 Target: People aged 15 - 64
Target: People aged 12 - 64 who have used the Internet in past month 0000000020090 10 0 120 Media AtlasD 0 0 0 0000015064000
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Exhibitions | Meetings | In-house Trainings | Sales Presentations | Press Conferences | Workshops

The Chamber Theatre /
Exhibition and Conference Centre

22/F United Centre, 95 Queensway, Hong Kong
(above Admiralty MTR Station)

For more details, please call 2823 1273 / 2529 9229

HKGC&

Hong Kong General Chamber of Commerce
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