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\What Next After the General Committee Elections?

Andrew Brandler

en Chan Wing Kee and Tony Fung decided to step
down from the Chamber’s General Committee
after 16 years of sterling service in support of our
members so as to leave room for other aspiring candidates
to serve on the General Committee, they did not envisage
that their moves would trigger off one of the most colorful
contested elections for General Committee seats in recent years.

Four incumbents, including James Tien, who joined the
General Committee as contemporaries of Tony Fung and Wing
Kee, and four new candidates, stood for election to six General
Committee seats.

The contest was conducted in an orderly fashion with the
expected healthy rivalry for the available seats.

In the post election coverage, the media expressed keen
interest on two issues: (i) whether the election will herald
in a new era of political alignment of the Chamber with the
Liberal Party; (ii) whether the election will reflect a shift in the
chamber’s emphasis henceforth — championing big business
interests more vigorously than those of our SME members’
interest? Let me use this column to dispel some common
misunderstandings which may have been developed from these
media reports.

On the first issue, i.e. our political positioning, there were
allegations that the election had reflected an attempt by the
Liberal Party to assert political influence on the Chamber.

In truth, the Chamber has always championed the interests

of business, not of any particular political party. For those
who are not familiar with the process, this is how it works. In
selecting the main policy issues and positions on which we
intend to campaign in any particular year, one criterion — and
one criterion only — is taken into account: are these issues of
burning concern to the Hong Kong business community. In
briefing Jeffrey Lam, the Chamber’s hardworking functional
constituency representative inside Legco, on our lobbying
strategy on these issues, we maintain a position of strict
political neutrality, committed to explaining our case vigorously
to government departments and all legislators — whatever
party these legislators belong to. We are as keen to win support
among Democrats or members of the DAB, for example, as we
are among Liberals or independents representing functional
constituencies. From this point of view, the independence of
Jeftrey Lam inside Legco has always been critically important
to the Chamber. It would be awkward and compromising for
the Chamber — and for its members — if we were ever to be
seen as aligned to a single political grouping. Our strength will
always rest in being able to discuss the merits of our business
community concerns with all political groupings.

It is true that over the years, Liberal Party members inside
and outside Legco have often given strong support to causes
being championed by the Chamber. This is welcome but

TheBulletin 0O OO0 JUN 2009 [Talking Points OO OO | 05

perhaps not surprising, since many are drawn from the
business community too, and will share many concerns in
common. As we continue in future to fight in support of the
interests of the business community, we will always strive to
win their support — but we will be equally rigorous in securing
the support from other important political groupings and
representatives inside and outside Legco.

On the second issue, i.e. whether the Chamber’s
commitment to fighting for SME interests would be affected
by this election, the debate has again overlooked the actual
workings of the General Committee. The strength of our
chamber lies in three elements (i) our long history, being the
oldest chamber in Hong Kong, with our 150th anniversary
coming up in two years time; (ii) the size of our membership:
we are the Chamber with the largest corporate membership;
and (iii) the diversity of our members, ranging from the
local blue chips to the SMEs, from Mainland companies to
international companies. The General Committee, which is
the governing body elected by the members at the Annual
General Meeting, acts as the body to bring these interests
together in a coherent way which best serve our members
and the Hong Kong community: whether these derive from
small, medium or large companies. As a chamber which
has a “general” mandate, more often than not, the issues we
champion are issues of concern to companies whether they
are large, medium or small. We do not discriminate, and I
believe the large majority of our thousands of SME members
would confirm that we not only fight hard for them on policy
issues, but also organize a large proportion of our thousands
of programs to support their development. For example,
almost all of our six year effort to develop CEPA has been
focused on improving opportunities for both large companies
and SMEs in the Mainland market.

To confirm the naivety of the contrived distinction between
big companies and SMEs, we need to look no further than
myself. True, I head one of Hong Kong’s larger companies. But
around CLP, we rely on literally hundreds of SMEs to provide
services to us. Without a strong SME community, CLP would
be the poorer, and as Chairman of the Chamber the concerns
of SMEs are never far from my sights.

In short, the Chamber lives and breathes to lend support
to business as we serve the wider Hong Kong community.

It is our success in this cause that has made us Hong Kong’s
most influential chamber. We will not allow our
independence to be compromised, nor would we neglect the
concerns of individual businesses, whether they are large,
medium or small.

This is the shared commitment of the General Committee
members which our members have elected to serve them and
the community of Hong Kong. &
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Power mums represent nearly 20%

of the online population

Power Mums — women age 25-54 with
at least one child — today represent
19.2% of the active online population,
and they wield more influence than
ever before, according to Nielsen
Online.

While the importance and use of
the Internet among mums is seemingly
universal, where they spend their
time online differs between specific
demographic categories. Established
mums, those aged 40-50 with three
or more children at home, are heavy
online shoppers.

“Established mums gravitate to
online shopping destinations where
they are likely to be receptive to
highly relevant promotions to allow her to indulge herself while saving on
her family’s needs,” said Jessica Hogue, research director, Nielsen Online.
“However, marketers shouldn’t rule out the rising prominence of social
networking sites among this cohort, which is one of the fastest growing
demographics on Facebook.”

News 1n Brie

DEAN HOLLINGSWORTH/MCT

HKGCC Members can send their news to editor@chamber.org.hk
The Bulletin has the unencumbered right to edit and publish

contributions as it sees fit. nininininininininininin
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00D000000O00O0O00O Hong Kong businesses rely on cost- ﬁ

00000000000002009000 conscious planning to boost profitability
0000000000000 00DOn Hong Kong businesses have a more cost-
0000000000000 conscious culture in conducting business
0O000000000000O0000 planning, according to the latest Grant
0000000000000 00000 Thornton International Business Report 2009.
00017%00 When asked what initiatives had been most
0000000000000 Gary successful in boosting profitability, cost cutting
James 10 0000000000000 was regarded as the most successful with one
0000000000000 000O00n fifth of local privately held businesses citing it,
000000000 D000OO000Don followed by pricing strategy (17%).
0180000000000000000 Gary James, Tax Partner at Grant Thornton
000000000000000000 Hong Kong explains, “The difficulty for many g
000000000000000000 businesses is to identify which costs to cut £
0oooooooooo without compromising their strengths. We %
believe that this will be the key challenge for g
oooooooooooooo the next year to 18 months. But it is important E
00O0000o0o000000o0o0o00 that after the initial cuts are made, management keeps their eye on ongoing cost
0000000000000 000On management, alongside a carefully planned business strategy.”
gobooooboooboooooo
032%000000000000000 Mainland businesses believe product innovation is the key
0000O000000O0o0oon During the downturn, innovation budgets are perhaps the first to be cut.
0000000000000000 However, according to the survey’s results, almost one third of privately held
0oooooooooo businesses in Mainland China (32%) cited product innovation as the most
N 00000000000000 successful initiative put in place to increase business profitability, rated the
B 0000000000000000 second highest globally.
B 00000000000000000 Grant Thornton offers the following advice to businesses wishing to
0oooo innovate their way out of the recession:
W 0000000 B ook for new opportunities created by the effects of the economic crisis;
W O0000o0oo B ring fence resources for innovation;
B 000000000000000 B tailor existing products and services to current marketing conditions;
BN 00000000000000000 B Dbe open to ideas;
oooo B carefully manage your risks;
B collaborate with customers and suppliers to develop new ideas;
B examine innovative processes and business models, as well as products, to

improve efficiency.

Percentage of privately held businesses cited as the most successful initiative put in place to increase business profitability (%)
0000000000000000000

Hong Kong Beijing Shanghai Guangzhou Mainland Global
China average  average
oo oo 0o oo oooooo oooo

Cost cutting 00O O 20% 21% 15% 20% 19% 18%
Pricing strategy 0 0 0O 17% 7% 5% 4% 5% 13%
Product innovation 0 0 0 O 15% 34% 35% 27% 32% 20%
Productivity review 0 000 O 14% 1% NA 3% 1% 12%
New management structure 0 0 0 0 O 9% 10% 20% 14% 15% 12%
Strategic investment 00 0 O 8% 6% 8% 7% 7% 11%
Outsourcing 0 O 6% 1% 6% 4% 4% 3%
Brand re-design 00000 O 4% 5% 3% 6% 5% 3%
Expansion of workforce 000 O 3% 5% 3% 6% 5% 3%
Use of external advisors 00000 O 2% 2% NA 2% 1% 1%

Source: Grant Thornton International Business Report 2009 0000000000000 00000 20090
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Helping Hong Kong through Difficult Times

Jeffrey Lam

hile our battle with the financial crisis is

still ongoing, we now have another fight

on our hands, that of swine influenza. In
April, the Legislative Council passed the Financial
Secretary’s Budget, but as the economy has yet to
find its legs, the government recently announced
a new relief package worth $16.8 billion. Some of
these measures are what I suggested to John Tsang
Chun-wah in early May to boost the economy and to
support SMEs. I believe that these measures will go
a long way towards helping Hong Kong get through
these difficult times.

So far this year, a total of $17.6 billion in loans
has been approved to aid 6,500 SMEs under the
Government’s Loan Guarantee Scheme. Another
economic stimulus measure was approved by the
Public Works Subcommittee of the Legislative
Council, which endorsed nearly 100 projects
amounting to $52 billion. These public works projects
are expected to commence as soon as possible to
create more jobs.

Some of our suggestions adopted under the new
relief measures include increasing the maximum
guarantee under the Special Loan Guarantee Scheme
from 70% to 80%, and raising its loan ceiling from
$6 million to $12 million. This is an important step,
because many members and SMEs have told me that
credit remains very tight. As the number of orders on
their books is starting to pick up, they need the liquidity
to fulfill these. Therefore, they hope that banks will
approve their loan applications as soon as possible.

The Financial Secretary also included our suggestion
to allocate an additional $1 billion to the SME Export
Marketing Fund and further expand the scope of the
fund. As such, SMEs will now have more flexibly to
expand their overseas markets with the fund. Marketing
our products and services is important, as illustrated by
the Style Hong Kong Show in Wuhan last month, which
attracted over 300,000 visitors.

Moreover, the Financial Secretary accepted our
request to increase the Hong Kong Export Credit
Insurance Corporation’s (ECIC) coverage capacity.
He suggested increasing the small business credit
limit from $500,000 to $1 million. I would like to
point out that the ECIC transfers credit risks to other
credit guarantee corporations through re-insurance.
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However, due to the financial crisis, finding sufficient
re-insurance has been difficult. Therefore, I hope that
the Financial Secretary can re-consider establishing

a special fund under the ECIC to underwrite 70% of
any new claim.

In addition, he listened to our suggestion that
business registration fees, and transportation,
tourism, catering & entertainment-related licence fees
be waived for a year to lessen enterprises’ operating
expenses. I believe these measures will support
businesses and help to keep people employed.

Guangdong-Hong Kong cooperation

Promoting cooperation between Guangdong
and Hong Kong is an important strategy for our
long-term development. Last month, the Guangdong
authorities invited the Legislative Council to lead
a delegation to study economic development and
environmental protection in the Pearl River Delta
region. Led by Jasper Tsang Yok-sing, President of
the Legislative Council, the delegation toured the
OCT Resort in Shenzhen, South China International
Logistics Centre, Shenzhen International Airport,
environmental protection facilities in Nanshan, and
the landing site of the Hong Kong-Zhuhai-Macau
Bridge among others.

I was so pleased that the delegation had the
opportunity to meet Vice Governor of Guangdong
Province Wan Qingliang to learn about these
development trends and the progress of Guangdong-
Hong Kong air quality improvements. As the
chairman of the Panel on Economic Services of the
Legislative Council, I certainly grasped the chance to
tell officials about the operating difficulties that Hong
Kong enterprises are facing in the Mainland.

Since the Central Government’s announcement
of the Framework for Development and Reform
Planning for Pearl River Delta Region (2008-2020),
Guangdong and Hong Kong should enhance their
communication and complement each other’s
strengths to hone the competitiveness of the entire
region and our mutual development. &

If you have any views or comments, please send them to
me directly at, jefflam@fowind.com.hk, or visit my Website
at wwwjeffreykflam.com
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Alex Fong is CEO of the Hong Kong General Chamber of Commerce.
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We must also ensure
that every member of
the business community
is well prepared for
the economic recovery.
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Creating Solutions in Times
of Fear & Uncertainty

Alex Fong

ay was an extremely busy month for

the Chamber. We held our Annual

General Meeting, which you can read
about on page 54, made the final preparations
for our high-level mission to Beijing in early
June, and hosted the Third CEO Manpower
Conference.

Business leaders, people management
specialists, academics, and senior government
officials gathered at the conference mined
each other’s collective wisdom to come up
with practical proposals that can furnish the
Chamber, our members, and government
officials in appropriate bureaus, with specific
action points on manpower for the year ahead.

Unsurprisingly, in light of the global
economic upheavals currently challenging us,
this year’s biennial manpower conference was
dedicated to the theme of “creating solutions
in times of fear and uncertainty.” Discussions
addressed two separate, but pressing manpower
issues. The first focused on drawing up strategies
to keep people in work until the economic
storms abate, and in forming recommendations
for government action. The second focused on
our longer-term structural manpower challenges
— like how we address the structural mismatches
between skills needed and skills available in such
a fast changing business environment, how we
keep our city open to the flow of appropriately
skilled people into and out of the economy, and
how we foster appropriately focused lifelong
learning in an economy of small companies
where SMEs inevitably do not train people.

Our Financial Secretary, John Tsang,
reminded us of the severity of the downturn
affecting us, with exports for the first quarter
down by almost 23%, and GDP off by a
staggering 7.8%. In this context, it is a lucky
company that is not at this very moment facing
difficult decisions on how to batten down and
cut costs. Of course, they are considering staff

costs. A very specific challenge for participants at

the conference was to discuss ways in which job
losses can be minimized, and how we can ensure

we have the skilled workforce ready and in place
when the upturn finally arrives.

As the oldest and largest business non-profit-
making organization in Hong Kong with a very
serious commitment to community engagement,
our Chamber has already put its money where
its mouth is, as it were: our “Graduate Trainee
Campaign 2009” calls upon companies to provide
on-the-job training positions for fresh university
graduates.

And then we must also ensure that every
member of the business community is well
prepared for the economic recovery. This is all
the more important since it is becoming clear
that the “Great Crash of 2008” is in the process of
significantly restructuring the balance of power
in the global economy — with Asia, and China in
particular, likely to emerge earlier and stronger
than other parts of the world economy. This is
going to provide opportunities for Hong Kong-
based companies that were not available in the
past, and might only be captured once. We need to
make sure we don’t miss these opportunities for
want of the right workforce, and the right skills.

As China’s Vice President Xi Jinping said earlier
this year: “So long as the spirit is there, there will
be more solutions than difficulties.” Everyone at
the conference was well aware of the difficulties,
and they knuckled down to focusing on the
solutions. As with previous conferences, all these
findings will be distilled into a report that the
Chamber’s Manpower Committee can use as a
blueprint to guide its work and submissions to
government in the year ahead. ¥&

www.chamber.org.hk/Blog




The Q-1 Blues
BERATK

he collapse of economic growth in

the first quarter (down 7.8% from

a year earlier) was no less fun for
being fully expected. Hong Kong reports
GDP figures relatively late by regional
(or, developed economy) standards, so
the only real question was how deep in
the hole we were going to fall.

All the way, it would seem. The deep-
est drop since the Asian Financial Crisis
was an across-the-board disaster. Private
consumption fell 5.5%, capital invest-
ment 12.6%. Desperately clutching at
straws, imports fell faster (-21.4%) than
did exports (-19.6%). If the trade fig-
ures had been reversed, as might easily
have been the case, the overall economic
decent would have been -10%. The first
graph illustrates the carnage. In the
first three months of the year, we lost 2
1/2 years worth of momentum, in real

terms. Two-way trade fell to its lowest

In January, we revised downward our
forecast for real economic growth this
year, from 0-1% to -2.0%. After review-
ing the several months, and in light of
the deep contraction in the first quar-
ter of the year, it is now apparent that
the economy will fall even further than
expected. Therefore, we are further
revising our forecast to -4.5%.

Although there are some signs of
“green shoots” in some economies, the
unprecedented destruction of wealth,
and the knock-on effects on confidence,
investment and employment cannot be
discounted. We anticipate Hong Kong
will experience some positive growth
during this year, but for the entire year
as a whole, the economy will contract.

For companies, the loss of orders
piles insult on top of the credit-crunch
injuries already suffered. The operating
capital drought is likely to ease toward
late summer, but for many businesses
that will be simply too late. Bankruptcies
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By David O'Rear
00o

in April were up 56% from a year earlier,
and over 74% in the first four months of
the year. That contributed to the 26,900
fewer jobs in the first quarter, and (when
combined with the 41,400 people added
to the workforce) to the 68,200 increase
in unemployment.

The United States

The U.S. economy continued its
6%-plus decline in January-March,
dropping 6.1% from Q-4 2008 (when it
fell 6.3% from Q-3). The year-on-year
2.6% drop was the sharpest in 51 years,
dating back to Q-1 1958. The pace of
collapse in residential investment picked
up speed, dropping 23.2% year-on-year,
nearly four percentage points faster than
in the previous quarter.

The rest-of-the-world calamity con-
tributed to the 11.3% decline in goods
and services exports, not quite as steep
as the 16.5% drop in imports (-19% for
goods alone). Import prices fell 13.1%,

~level in four years, as shown in the
{E »§ second graph.




2003 2006

and the price of durable goods (a very
popular Asian export) has been collaps-
ing since 1995, 13 1/2 years ago. Straight
line price cuts, no bounce, no bumps:
just down. American consumers are
paying prices for durables that were last
paid in the 1980s!

That hasn’t stimulated private con-
sumption expenditure, however. Con-
sumption contracted three quarters in a
row, second only to the four-quarter drop
in 1974-75. Back then, consumers tight-
ened their wallets by an average of 3/4 of
a percent each quarter, but now the pace
is up to a full 1%. We have warned before
of the consequences of American con-
sumers rediscovering the virtues of thrift,
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and as our third graph shows, when sav-
ings increase imports don’t.

And, the rest

In the EuroZone, growth fell 2.6% in
the first quarter, after dropping 1.6% in
the final three months of 2008. Japan,
Korea, Taiwan and just about every
other economy of any importance to
us is experiencing the worst economic
environment in a long time.

Except, of course, China. While
6%-plus growth looks wonderful in
comparison to the rest of the world, the
slowdown 1is both obvious and worry-
ing. No export-dependent economy is
expected to escape this Mother of All

Merchandise Imports!
maEn

. (Right Scale)
Household Savings Rate
EEREE ()

(Left Scale, Inverted)
(EBBE)

20 1995 2000 2005 (25.0)

Recessions unscathed, but the strong fis-
cal response Beijing announced last year
are expected to at least dampen some of
the worst effects. Only time will tell.

The next question is how quickly, or
slowly, growth returns to normal. Given
the historic turn in U.S. savings patterns,
and the global character of this slump,
there is little reason to expect a quick,
V-shaped recovery. Some economists
have even suggested the pattern will be
more L-shaped (no recovery at all) than
U-shaped (prolonged slump). What inves-
tors need to watch out for, however, is the
double-dip W-shaped pattern, last seen in
the U.S. in the early 1980s. A better bear
trap than that was never built. ¥
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The Jardine Matheson Group
extends its support to the Hong Kong
General Chamber of Commerce

Jardine Matheson is a diversified business group
focused principally on Asia. The Group's interests include
lardine Pacific, Jardine Motors, ardine Lioyd Thompsaon,
Hongkong Land, Dairy Farm, Mandarin Oriental,

Jardine Cycle & Carriage and Astra Intermational,

e jardines.com
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Supplement VI to the Mainland and Hong Kong
BCloser Economic Partnership Arrangement Slgnmg Ceremony

- .
= v

CEPA Supplement VI:
A New Direction for Hong Kong?

CEPA%/—_I_\E I%EEIEH:T;F)T/L;\,“

ince coming into being five years

ago, CEPA has brought tremen-

dous Dbenefits to Hong Kong.
Government figures estimate that the
total value of Hong Kong exports to the
Mainland that benefited from tariff con-
cessions were worth US$593 million in
2008, almost five times the value in 2004.
Moreover, in 2004-2008, CEPA created
an estimated 43,200 jobs for Hong Kong
people, and the Individual Visit Scheme
brought in an additional HK$58 billion
in receipts for Hong Kong businesses.
With the signing of CEPA Supplement
VI on May 9, 2009, the number of liber-
alization measures for trade in services
has increased to about 250 in 42 service
sectors. The additions are expected to
further expand these numbers.

While CEPA has strengthened eco-
nomic ties, it is inevitable that we will
also be affected by economic and pol-
icy adjustments in the country. As the

Mainland’s economic prowess contin-
ues to grow, our role as the window and
bridge to China will continue to dimin-
ish. Moreover, as CEPA expands, qual-
ity enterprises and professionals in the
services sector here will turn to north
of the border to the detriment of Hong
Kong’s long-term development.

Time to be proactive

This latest supplement to CEPA bal-
ances out the benefits for both sides,
rather than mainly catering to Hong
Kong’s wants as in the past. It allows
Mainland financial service providers
to operate here and to introduce ETF
(open-end index-tracking exchange-
traded fund) in the Mainland. The
launch of ETF in the Mainland will rein-
force Shanghai’s capital market, which is
in line with the country’s plan to develop
the city into an international financial
centre. However, for other key sectors,

"

By Mayee Lang
000

The Chief Executive Donald Tsang (back row, centre),
witnesses the signing of the Supplement VI to the Mainland
and Hong Kong Closer Economic Partnership Arrangement
(CEPA) by the Financial Secretary John C Tsang, and Vice
Minister of Commerce Jiang Zengwei on May 9.
509000000000000000000000000D000O
0000000000 00000000000000000000

(CEPA)0OODDD

such as insurance, telecommunications,
education, audio-visual, media services,
etc., no concrete liberalization measures
have been announced.

A Mainland scholar recently said that
the country has been opening its door
wider to attract more HKSAR business.
But now, to gain entry, Hong Kong enter-
prises need to knock on the door and to
make sure they are properly equipped to
meet the needs of the market. Although
there is no basis to his argument, it has
been said on a number of occasions that
Hong Kong is too passive and dependent
on that door being held open for it. This
has to change.
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Financial pillar

The rapid growth of Mainland cities
has undermined Hong Kong’s relative
advantages in the trade and logistics
sectors, while for tourism, there is lit-
tle room left for further liberalization.
Among our four pillar industries, the
financial sector is the logical choice to
build upon. This is also high-
lighted in Supplement VI,
which promotes expanding
financial cooperation.

Over a decade ago, the
Mainland needed to import
capital, but its capital mar-
ket was closed. Hong Kong
provided the perfect overseas
financing platform. However,
over the years, the Mainland
developed its effec-
tive financing and investment chan-
nels. With Hong Kong’s financial role
set to continue to diminish, it needs to
urgently find new tools to counter these
threats. It needs to develop new financial
products and services, such as financial
derivatives and off-shore financing, etc,

own

to reduce its dependence on traditional
financial services, and move to a higher
plane in the financial market.

Inevitable PRD integration

Nine liberalization measures are
included in the latest CEPA supplement
that will be rolled out as pilot projects in

Hong Kong’s future has clearly
to be an integrated economic
zone within the PRD, and that
process needs to move faster.

Guangdong. Among which, the liberaliza-
tion of legal, convention and exhibition,
financial and public utility sectors coin-
cides with the key policy direction set out
in the Framework for Development and
Reform Planning for Pearl River Delta
Region. This signals that future integra-
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tion between Guangdong and Hong Kong,
especially in services, is ready to start.

In his speech at a Chamber luncheon
in April, Britain’s Minister for Trade &
Investment Lord Mervyn Davies said
as someone who is now on the outside
looking into Hong Kong, one thing is
very clear: Hong Kong’s future has clearly
to be an integrated economic
zone within the PRD, and that
process needs to move faster.

Indeed, Hong Kong needs
to step up and play a key role
in that development process,
or risk being left behind as an
observer. The HKSAR Govern-
ment announced that it will
examine how the six economic
areas in which Hong Kong
enjoys a clear advantage can be
further developed. By participating in the
12th Five-Year Plan, integration with the
PRD region, upgrading existing financial
services and developing new industries will
enhance Hong Kong’s economic structure
and competitiveness, which is also the goal
of the Chamber’s advocacy work. &

Congratulations and Welcome to

The Chairman
7

Memebers of the 2009/2010
HKGCC General Committee

With the Compliments of

COMTR
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Congratulations to the New Members of
the HKGCC General Committee

on their Appointment CHEUNG KONG GROUP

G & & &
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Corporate Fraud and Multinationals
TEEFRPEBENERA R

By Annie Chan
0oo

‘Guanxi’ can help to open the
door to the China market, but

this can lead to major problems |8

for multinational companies

further down the road

goo0oooooobOoOoooocooon

ooooooooooooon

ultinational companies are
often exposed to fraud in
China, due to a lack of
familiarity with the local language,
culture or business environment. Con-
sequently, expatriate management usu-
ally relies heavily on ‘trusted’ local man-
agement. Early warning signals that
something is amiss are either ignored
or covered up. ‘Guanxi, or relationship,
can help to open the door to the China
market, but has led to real problems for
multinational companies as illustrated
in the actual cases below.
The Transparency International
Corruption Perception Index
(CPI) 2008 measures the per-
ceived levels of public-sector

corruption on a scale from 0 to 10. The
higher the number, the better the per-
ception of transparency and the lower
the perceived level of corruption. The
United Kingdom scored at 7.9, while
China was at 3.6. In addition, accord-
ing to Transparency International’s
2008 Bribe Payers Index (BPI), com-
panies based in China, India and Rus-
sia are perceived to routinely engage in
bribery when doing business abroad.
Despite the Chinese government’s
efforts to combat fraud and corrup-
tion, based on the statistics compiled
by Tsinghua University, fraud and kick-
backs have cost approximately 15%
of China’s GDP in the past decade. In
comparison, a similar study in 2008

carried out by the Association of Cer-
tified Fraud Examiners showed that
7% of the annual revenues of U.S.
organizations were lost to fraud.

Nevertheless, with a population of
over 1.3 billion, China is a market that
cannot be ignored. Though the cost
of fraud and corruption is often con-
sidered part of the cost of investment
in China, the cost of fraud risk can be
detrimental.

Actual ‘live’ cases

In a European pharmaceutical
company, located in the suburbs of
Beijing, the local general manager
claimed to have engaged and paid
agents and consultants regularly.

Annie Chan is Managing Director, Forensic and Investigation Services, Mazars Hong Kong. She can be reached at annie.chan@mazars.com.hk
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It was discovered that most of these
agents/ consultants were fictitious.
They were either owned by the general
manager, his family or members of his
staff members and were used to siphon
off company funds.

In addition, expensive gifts includ-
ing watches, video cameras, silk scarves
and overseas travel were provided to
customers, doctors and government
officials as “facilitation” fees for secur-
ing business. After further enquiries,
the sales manager revealed that this was
normal business practice in China —
gifts are routinely considered as part of
staff remuneration.

How was the fraud detected? Com-
pany management detected the mal-
practice during a staff compliance
training session on company policies
and called in a forensic investigator.
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IT company

Following a whistleblower’s com-
plaints, the legal counsel of a U.S. corpo-
ration ordered a forensic investigation
to find out what had happened in the
company’s China operations, located in
Shanghai.

Scrutinization of the revenue for the
relevant period disclosed that ten out of
a total of 35 large contracts had not been
settled. Moreover, nine suspicious cus-
tomers were identified for further inves-
tigation and a pattern of fictitious sales
— sales booked at the end of Q2, Q3 and
Q4 were reversed in Q1 of the following
year — was uncovered.

Further scrutinization of all expense
accounts showed that the majority of
the transactions relating to the nine sus-
picious customers were recorded in two
expense accounts, namely ‘Commissions
to outside sales representative’ and ‘con-
tract labor” Most of those transactions
were not supported by any agreements
or order confirmations.

Cash payments were made to individ-
uals via ‘Company Z, which charged 6%
on each commission payment as fees.
These commission payments started
in late 2003 but Company Z was set up
only in August 2004. The individuals
receiving the cash payments were the
employees of various customers. Com-
pany Z was a ‘dummy’ company and was
used as an intermediary to cover up the
fraudulent transactions and bribes.

In other transactions, payments
were made to sales executives based on
receipts from supermarkets, dry-clean-
ing shops, massage parlours and gro-
cery shops. Some of the receipts were
dated 9 to 12 months prior to the dates
of the transactions. Based on interviews
with the relevant sales executives and
the accounting staff, these bogus trans-
actions were used to cover up cash and
gifts made by the company’s sales execu-
tives to relevant third parties in helping
to secure business.

Investigations also discovered that
some of the payments were made to
officials of state owned enterprises and
accordingly violated both the U.S. For-
eign Corrupt Practices Act and the local
bribery laws. The company ended up
paying substantial financial penalties
and suffering serious reputational loss.

Conclusion

Interestingly the “Report to the
Nation” 2008 issued by the Association
of Certified Fraud Examiners indicated
that 46% of the fraud cases were detected
by tips from employees, customers, ven-
dors, and other sources. Hence, the set-
ting up of an effective whistle-blower
channel or hotline is necessary as this
can help to detect fraud before it gets
out of control.

The cost of fraud is huge, not least
because it damages reputation and cus-
tomer confidence, a cost often too seri-
ous to bear. As a forensic accountant and
a certified fraud examiner and having
spent most of my life in Asia, in particu-
lar China, helping multinational compa-
nies in fraud risk management, I want to
share some specific recommendations
for managing and reducing the risk of
fraud in your China operations. &

In particular it is necessary to:
1. Be professionally skeptical - ‘trust
but verify.’

. ‘Know who you are dealing with’ —
you should know your customers,
suppliers, distributors and your other
business partners well.

. Set up proper internal control sys-
tems.

. Look out for red flags, items that are
abnormal.

. Create a fraud adverse environment.

. Put in place an ethical corporate
culture.
conclusion, systems for prevention

and detection of fraud are the key to
combating fraud. Specifically, it | recom-
mend that the following policies and
procedures be implemented to mini-
mize the risk of fraud:

. Clear, written anti-fraud policy.

. Code of Business Conduct commu-
nicated to all staff.

. Anonymous complaint hotline or
whistle-blower channel established,
both internally and externally.

. Fraud risk awareness training.

. Vetting procedures for vendors and
distributors formalized.

. Pre-employment screening of key
staff.

. Independent monitoring by external
forensic accountants.

Be prepared !
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The Chamber Theatre /
Exhibition and Conference Centre

22/F United Centre, 95 Queensway, Hong Kong
(above Admiralty MTR Station)

For more details, please call 2823 1273 / 2529 9229

HKGC&

Hong Kong General Chamber of Commerce

=B #am = 1861

0000 |TheBulletn 0O OO JUN 2009

goooooooooooboooo
goooooooobooooooo
gboooooooobooooooo
goboooobooooooooobooooo
gbobooooboooooooooobooooo
goboooooooooooobooooon
gobooooboooooo
goooooozoo80OOonOnO
gcrPib0OOonoooOOoOOooOOoObOboOoO
gooblooOooDOoOOobOOoOboOobOon
goooooooooooooogvr.eon
ooooOos3e00OO0000O0000O00O0
080 00000BPIDOOOOOOOOO
oooooooooooooooooOoon
oo
oooooooooooooboooobooo
o0oooooooooooboOol1c00000
00000000000000015%000
oOooO0ooO00ooOooOoooobzo08000
gbobooooboooooooooobooooo
oob0OooobDOog7wd
goooooooboooooboisooo
goboooooooooobooobooooon
gooooooooooobooooooao
gooooobooooooo

oooo

oooooooobooooooooboooo
oooooooooooooooooooo
o0ooooooooooooooooooo
gobOoooocoooooooobooooo
gobooooboooobooooooooo

gooooooooooooooooo
gboboooooooooobooobooooon
goboooooooooboooobooooon
goboooooooooooobooooon
goboooooooooboooobooooon
gobooooboooboooooooo

gooooooooooooooooao
goboooooooooobooobooooon
ooood

oooooo
oooooooobooooooooooon
o0ooooooooooooooooooo
ooooooo
ooo00o0ooO0o0oo0O0o0Oo0Os3s000
oO0o0obO0lo00O0O0O0O0DOO0ODOSDD
gbobooooboooooooooobooooo
oboboo-—-—0000obooobooooon
goboooobooooo
gooooooooooooooooo
gboooeooboOooOoOoOobOoDbDOn
goboooooooooobooobooooon
goboooooooooooobooooon
ooooooo
oooooooozoooooooooo

O00ewO0OOOO0OO0OO0OOO20030000
gOooboo0oooozooz200408000000
ooooooooooooooboooozoo
gbooooooooooooooooboooo
gooooo

gooooooooooobooooooo
gooooooooboooooooooboooo
gooboOooooooboobooogooboedil2
gooooooooboooooooobooboooo
goooooooooooooooboobo
gooooooooooooooooobo
00o0o00o0o0000o00o00o

gooooooobooooboooboooooo
gooooooOooOoobobobooobonoo
gbooooooooboooooooooboooo
gooooooo

oo

oo0oooooooooooonzoosn
ooooooboooooooboboooooo
oboo00d046n0000000000000O
gooooooooboooooooooboooo
gooooooooboooooooobooboooo
goboooooooooooobooo

goooooobooooooboooobooo
goooooooooooooooboobo
gooooooOoooobobooobooo
go0oooooooooooobooobobo
gbooooooooboooooooooboooo
gbooooooobooboooooobpooo
00w

ooooo

1 00000O0oO0ooOoco0oo0-—--—0000
ooooo

200000000—-—-000000O0
goOoooOoobOooooooooo
oo

3 00oOooOoooooon

4 000000-—-000000

5 0000000000

6 0000000000

ooobDOooOOooO0ooOooOoocoooo

oooocoO0OOoOoOooOoOoOooooo

gooCcooooooo

1 0000000000

2 00000000000000000O0

3 0000000C0CO0000000D0O
oo

4 0O000OCO00

5 000000O0OoO0oocooon

6 00000000000000000O0

7 000000O00O0OO0OO000CO
oooooon




®

[—U5 | BREBHEEMGR
2HBE HRRES

HAAREREE
FEHARZNENERACERTELMN
TEREHS  BERBEHS S HEKN
HELE - FERTE - BiRiEE -

AEREEE

AWM - EA - D - S - A -
NENEWEKSTENES « TiEE
HEEARETE  EXAMIAEAR
BELEES c HERTASBRARS
- BYRERT WA LSHE

HEFBENACEEE - RUEN M
BAEE - BEENE—ILERE |

¥ &) 4 £5 (5 %)

BANK OF CHINA 1 noxa wows)

TERE
EEORSHREMMNEhDHLIET
FEraTimEEEIET WREKIEA
AEFOEEZEEMEMES K219
MEE2.000% @ &E - Wiz Euge
Py B MR -

PHRERMALET

HEES FERURETERITAEES
BT AR RSMANY - AR
ARSLOMERE BRI EER
BB

FFERIEAALR : (852) 233 231 28
www. bochk.com




28 | Manpower [0 000 |TheBulletinOOOO JUN 2009

—
D)
>
o
oy
-
Qv

>

N N I

By John Blackwell

So why do organisations cling
to the idea that they can boost

productivity by measuring time?

oooooooooobooooooa
ooooog

e’'ve long held the view that
the principles and philoso-
phies of flexible working
are fundamentally flawed. The trouble
is two-fold. Firstly, it all too often gets
linked to time (and I'll deal with this
later), and secondly it’s irrevocably linked
to government policies and that invaria-
bly means it’s not ‘owned’ by operational
leaders. Had Michael Porter, Tom Peters,
or Gary Hamel written the philosophies
of flexible working, it would have been
mainstream practice in every single
organisation and on the bookshelf of
every self-respecting leader.
Let’s return to the first issue, time.
Flexible working is often described as
involving; part-time working, flexi-time

Trust-based Workplaces
DNEFERNIR (S

working, annualized hours, compressed
hours, sharing, or home working. The
problem here is that these terms share a
common factor — to a greater or lesser
extent, they all refer to time.

As soon as the word ‘time’ is men-
tioned inside an organization, the call
goes out for someone to police it — be
it HR or more often line managers. And
this policing is commonly inadequate or
random. Some managers get it, others
don’t. But reality is that most organi-
zations don’t give a damn about time.
What they care about is creativity, out-
put, outcomes and productivity.

So why do organizations cling to
the idea that they can boost productiv-
ity by measuring time? The answer can

be traced to the principles of Taylorism
when it was deemed that all employees
were loafers or malingerers who fun-
damentally couldn’t be trusted. Conse-
quently, every working (or waking) hour
was strictly supervised.

But today, what we do, how we live
and how we work is utterly different to
that of a hundred years ago. Organiza-
tions put huge efforts into employing
sentient “human beings”, not “human
doings”, because they crave the free-
thinking inspirational, innovative, crea-
tive, talents. They place considerable
emphasis on employee engagement that
encourages choice, in the hope that
staff will act in a way that furthers their
organization’s interests.

John Blackwell is a sought after global thought-leader on effective business operation. His is author of over 30 management books and a visiting fellow at

three leading universities.
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Yet despite this, often through fright
and ignorance, many organizations still
cling onto the vestiges of a time-based
culture.

Well, it’s time to change, to change
to trust-based workplaces.

Trust is such a simple concept — isn’t
it? You know when you have trust and
you know when you don’t. For instance,
around the world we celebrate
Valentine’s Day, which is the
epitome of trust — a cele-
brating a firm belief in reli-
ability, truth, and the ability
of someone else. Socially,
we are capable of building
lifelong relationships and
friendships — and in today’s
social networked world, this
can often be with people we
don’t see. Yet, at our places
of work, we so often strug-
gle with this simple con-
cept.

So, what is workplace
trust and how is it defined?

Is it possible for an organi-
zation to build trust when
it doesn’t exist? And how
do you maintain and build

The perception of competence comes
from your perception of your ability
and the ability of others with whom you
work to perform competently at what-
ever is needed in your current situation.

The perception of intentions is your
perception that the actions, words, direc-
tion, mission, or decisions are motivated
by mutually-serving rather than self-
serving motives.

Trust forms the organizational
foundation for effective
communication, employee

retention, employee
motivation, and contribution
of discretionary energy, the
extra effort that people
voluntarily invest in work.
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ship that has the responsibility of creat-
ing a clear statement of values to guide
the principles of trust throughout the
organization. If clear values are absent
or not accepted, there’s a real danger that
staff will act in their own interests, risk-
ing the entire organization’s reputation.

Trust-based values are key to provid-
ing cohesion — if staff have confidence
that their colleagues are operating on
the same basic trust princi-
ples as themselves, it creates
harmonious and effective
working relationships.

A trust-based culture
plays a crucial role in attract-
ing and retaining top talent.
It’s broadly recognized that,
far beyond adequate reward,
Generation Y  demand
meaning and inspiration in
their work. The balance has
shifted from using brand to
differentiate to the outside
world to using brand as a key
differentiation for current
and prospective employ-
ees through their values. A
strong culture is proving
vital to attracting and moti-

upon the trust you may vating talented people.
currently have in your 00000000000 ninn Business leaders must
workplace? demonstrate  humility -
Answering these ques- [ | [| [ [J [ ][] LI0T LTI [][] buiding a culture that
tions can create a different inspires trust isn’t about
and vibrant workplace capa- O 00000 putting their stamp on
ble of delivering unheard-of everything, and creating

levels of productivity — one
that’s far more aligned to
today’s rapidly changing
world.

Trust forms the organizational foun-
dation for effective communication,
employee retention, employee motiva-
tion, and contribution of discretion-
ary energy, the extra effort that people
voluntarily invest in work. When trust
exists in an organization or in a rela-
tionship, everything is easier and more
comfortable to achieve.

To make it easier to understand this
concept, think of trust as consisting of
interrelated components.

The capacity for trusting means that
your total life experiences have devel-
oped your current capacity and will-
ingness to risk trusting others.

Asorganizationsincreasingly embrace
outsourcing and third party relation-
ships, they in turn become decentralized
and more distributed. In addition, work
itself is becoming increasingly virtual —
indeed, it is projected that by the close
of 2010, the majority of staff will spend
just 5% of their day in the same space
and time as colleagues. The other 95%
of their day will be spent working alone,
in a different location, or a different
schedule.

This change means organizations
must strengthen their focus on values in
order to span cultural and operational
boundaries. Creating a trust-based
workplace demands a smarter leader-

dependency. Leaders must

be focused on their organi-

zation’s success and reputa-
tion, not their personal gain (bankers
take note). In this way, a culture can be
easily mirrored, and is respected both
inside and external to the organization
without resorting to presence, hierarchy,
or status.

By having clear tenets of trust that
everyone understands, believes in, and
adheres to, business leaders can have
confidence that staff will do the right
thing when left to make decisions inde-
pendently. This in turn quickly creates
the nirvana of the flexible, more nimble
organization that’s able to implement
stronger, faster decisions — the nirvana
so sought through other working mod-
els. Are you ready for the change? ®
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And NOT business as usual.
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~ A Voluntary Corporate Training & Work Scheme 0000000000 ~

%ﬂﬂ/{ Q/OZI ! The Hong Kong General Chamber of Commerce appreciates the participation
of companies below for their support and contributions. Will your company be among them?

Accedo Broadband Asia Ltd

AEL Asia Express (HK) Ltd

Airport Authority Hong Kong

ASK Technology Group Ltd

Atkins China Ltd

Auden Green Products Ltd

B2A Consulting Ltd

Bank Consortium Trust Company Ltd
Beacon College Ltd

Best Friends Co Ltd

BM Trada (HK) Ltd

Boyden Management Consulting Asia Ltd
BTZ Partner Ltd

CK. Lo &S. Lam Ltd

Cable & Satellite Broadcasting Association of Asia
Carthy Ltd

Chevalier (Aluminum Engineering) Ltd
Chevalier (Corporate Management) Ltd
China Merchants Group Ltd

China Resources Property Ltd

Chong, Fu & Co,, Solicitors

City University of Hong Kong
Citybase Property Management Ltd
CLP Holdings Ltd

Colliers International (Hong Kong) Ltd
Consumer Search Hong Kong Ltd
CPC Construction Hong Kong Ltd
CPCNet Hong Kong Ltd

CSL Ld

DKSH Hong Kong Ltd

Eastern Zone Co Ltd

Energy Source

EPC Consulting Ltd

Esquel Group

ESRI China (Hong Kong) Ltd
Euro-Pac Shipping Co. Ltd

Flex System Ltd

Food & Beverage Logistics (HK) Ltd
Fordpointer Shipping Co Ltd

Formia Airline Supplies Ltd

Fukutomi Company Ltd

Full Flush Holdings Ltd

Futurekids o/b Futurecyber Technology Solution Ltd

G2000 (Apparel) Ltd

Gammon Construction Ltd

Global Alliance for Chinese Enterprises Ltd
Global Energy Management Ltd
Global Institute For Tomorrow Ltd
Goddess International Ltd

Goodwell Property Management Ltd
Harbour Plaza Hotel Management Ltd
Harilela Group - Harilela (George) Ltd
HCL Hong Kong SAR Ltd

Hing Yu Metal Works Ltd

Holiday Inn Golden Mile Hong Kong
Hong Kong Broadband Network Ltd
Hong Kong Export Credit Insurance Corporation
Horizon Hotels & Suites Ltd

IBM China / Hong Kong Ltd

Kinetics Medical & Health Group Co. Ltd
KND Enterprise Ltd

KSB Ltd

Leannie Co Ltd

Long Data Technology Ltd

Master Dragon Investment Ltd

Max Fortune Industrial Ltd

Maxim's Caterers Ltd

Metadesign Ltd

MJS Trade Fairs (Int') Ltd

Modest International Ltd

Mott Macdonald Hong Kong Ltd

MTR Corporation Ltd

Nelson Jewellery Arts Co Ltd

New Town Medical & Dental Services Ltd
New World Telecommuncations Ltd
Newpower Group

Nisha Electronic Industries Ltd
Nomenta Industries (HK) Ltd
Novation Solutions Ltd
Nuance-Watson (HK) Ltd

Nuthon IT Solutions Ltd

Ocean Park Corporation

Oracle Systems Hong Kong Ltd

Ove Arup & Partners Hong Kong Ltd

Pacific International Lines (HK) Ltd

Pat Chun International Ltd

Permex Company Ltd

Prosperity Research Ltd

Radica Systems Ltd

Ready to Learn HK Ltd

Regal Hongkong Hotel

Regal Hotels International Ltd

Regal Kowloon Hotel

Richburg Corporation Ltd

Sharp China Buttons & Trimming Co Ltd
Shing Vai Knitwear Ltd

Signal Communications Ltd

Sino Land Company Ltd

SOGO Hong Kong Company Ltd
Staccato Footwear Co Ltd

Sun Hung Kai Real Estate Agency Ltd
Switch Group Ltd

TeleEye Holdings Ltd

Tenson Medicare Co Ltd

The Dairy Farm Company Ltd — 7-Eleven
The Dairy Farm Company Ltd — Mannings
The Hong Kong & China Gas Co Ltd
The Jardine Engineering Corporation Ltd
The Orthodontic Centre Ltd

The Royal Pacific Hotel & Towers

Time Search Recruitment (HK) Co Ltd
Tranzendia Ltd

Treasure Business Technology Development Ltd
ViewPoint (Asia) Ltd

Vita Green Health Products Co Ltd
Watson Wyatt Hong Kong Ltd

wwwins Consulting Hong Kong Ltd
Yahoo! Hong Kong Ltd
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International
Travel Expo The 4th Business &

Incentive Travel Expo

R RERIRER

11-14.6.2009

Hong Kong Convention & Exhibition Centre (Hall 1A-1E)
FEERAREPO(IAERE)

With prices falling and plenty of special offers, now is an ideal opportunity to shop
around for supply of business travel needs, current and future, of your corporations!
Indeed, business travels may be reduced but certain trips are still necessary. You and
those of your colleague in charge of travel in your organization are cordially invited to
pre-register for free admission during June 11 and 12 to our Travel Expo as trade visitors!

MICE Travel and the concurrent International Travel Expo this year, which will be held
from June 11 to 14 at Halls 1A to 1E of the Hong Kong Convention & Exhibition Center,
features some 600 exhibitors from over 50 countries and regions from Africa, Americas,
Asia, Europe and the Middle East.

There are also free seminars on various aspects of corporate travel, which cover
aspects of retaining key customer, effective products presentations and cost control
relevant to management, HR and ADM managers and executives.

ENELDE  TEELSRRIES ERREIENARRNERATE  REERERN
EREH | BELETEE)TEREENZRDEE—TEREN - ASHBEI/QERTEK
EENASLERE  MLASECEREXRBRIRCA11-12BREAS |

BHEERRERRAPRTNEEERRKERSRCA11-14BAFTEEEREPNA-1ER
ERT BREERESEERREEEER - T X FHRPRFHENCORSEE -

MPREEEREATENZLEASH  EERE : REATINEREF  SRANERKE
REEBAFHECERE A\NERRITEEEREEFLRE -

Tips for conference / event organizing

How to arrange your product presentation successfully
Skills on handling media relations

Handling your overseas buyers for good business relation

Techniques of Building Actionable & Effective Email Marketing Campaigns
(Case studies from travel industry)

Precaution Measures for Frequent Travelers
Through Trains — your best travelling partner
Setting travel policy for your employee and more....

ANEREEEEN
ANEREEEEN

Information as of 18 May 2009

Partnerland (Asia) - Japan
KEBER (ZM) - BF

e/ EREKRENE

WARDEK —BEDHENS
BRBAREERID
ZRESBINERZIREHNXNHBR

BUBHMXAEENEBHBHERE
(RERRNEHADE)

RITESHEBRS

BNEBS - REVE BRI A

REBIFIICENKERE - REZ.
BR#EZF09F55188

Benefits of pre-registration include fast track entry, complimentary copy of official catalogue*, complimentary public ticket valid on weekend (June 13 & 14), and priority in attending
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Money Matters for Smart \WWomen

Ll EN

s women in the 21st century, life

is much more complex today

than it was for our mothers or
grandmothers. We have to take care of
our home and our own, not to mention
our job and finances. Despite the day-
to-day challenges that women need to
juggle, we shouldn’t neglect to plan our
finances early in life, because although
research shows that we are living longer,
we will likely face health problems as
time goes by. Therefore, it is time for
women to take charge of looking after
our own finances. There are many mile-
stones in our lives, and many of these
require we have some money in the bank
to make the most of them.

For brides to be

Getting married is a very exciting time
— it’s the beginning of the next chapter
in your relationship, where you declare

to the world that ‘me’ is now ‘we.
Once the champagne’s been
drunk, cake eaten, and presents
opened, you realize there’s more

to a marriage than just planning a
wedding. You're in this for love and
determined not to become a divorce
statistic. But did you know one of the
key sources of marital strain is money —
particularly the lack of communication
about money?

Talking about Money

Talking about money isn’t some-
thing that comes easily for most of us.
We come from different family cultures
or societies which have different rules
about the protocols and proprieties of
discussing personal money. Hence, we
tend to have different habits around dis-
cussing money with those who are clos-
est to us.

So to help you stay on the path of hap-
pily ever after, here are some things you
could do to begin discussing finances
together:

Start early — Start having open discus-
sions about finances early in your rela-
tionship as this creates a culture of easy
communication. You do not need to get

By Pamela Bradley

into major discussions immediately, but
do not withdraw away from the subject
when it comes up.

Stay calm — Money talk can get some
people quickly exasperated and both-
ered, but that only hinders the chan-
nels of communication. The subject is
stressful enough; do not add your own
anxiety to it. Avoid being defensive or
making broad generalizations and try
to remain calm when talking about
money. Be open to ideas and suggestions
and what you learn about your partner;
allow your partner the freedom to open
up and be honest.

Admitting vulnerability — We tend to be
afraid of money, and what the lack of it
means to us, hence we may be afraid of
talking about it. In such instances, admit
this to yourself and to others that you
are afraid.

Putting a plan in place — Once you have
created a channel of healthy ongoing
communication about finances with
your husband, it is necessary to have a
plan in place.

Pamela Bradley is Vice President and a SFC Licensed Representative with ipac financial planning HK Ltd.
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After a good start, here are some tips
for continuing to have discussions on
financial plans with the people in your
life.

Make a plan — Discuss your dreams and
goals together. It need not be a tedious
process but something that can be done
with a sense of fun injected into it — like
going out on a date to get the first conver-
sation on money going. Do you want to
have a family? Where do you want to live?
Planning ahead for these financial goals
will help you achieve them. Set aside a
regular time, at least every six months,
to see how you're tracking and identify if
any goals have changed.

Communication is key — Simple things
like not making a major purchase with-
out consulting your beloved first will
save hours of argument and resentment.
Set a budget — Work out how much
you earn, what your expenses are, how
much is for play and how much to save/
invest. But it’s not enough to just discuss
this, share the responsibilities and be
accountable to each other.

Joint expenses call for a joint account
— Agree on what bills and expenditure
constitute joint spending and open up
an account together. Its likely one of you
earns more than the other so contribut-
ing to this account 50/50 may not be fair.
Allocating an amount proportional to
your income might be better (i.e. if you
earn 600,000 and he earns 400,000 split
it 60/40). Consider also a joint savings
account for those major goals like buy-
ing a house or new car.

You're still an individual — Keep a sepa-
rate account each with personal savings/
spending money. And if one of you came
into the marriage with debt continue to
keep it separate to protect the other’s
credit rating.

Emergency planning — Set aside a cash
reserve of between three to six months
expenses ‘just in case’ something unex-
pected happens like a job loss or a family
tragedy.

Protect yourselves — Make sure you've got
adequate insurance on not just your pos-
sessions but on each other. If youre not
working and are covered by your hus-
band’s work policy, consider a stand-alone
policy in your own right — if he changes
jobs, you get divorced or he passes away
you may no longer have coverage.
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Retirement — It’s never too early to think
about retirement. Women typically have
lower retirement savings due to lower
wages and time out of the workforce for
family. Consider topping up your retire-
ment account during periods of low or
non-employment to balance out the
final figures.

Till death do us part — A will is so impor-
tant in allowing you to decide what
happens to your assets when you die.
It's important to note that marriage
can make any previous will void — so a
new one is needed. And in the case this
is a second marriage for either, and you
do not want your ex-partner to gain
from your death, it’s crucial your will is
updated immediately.

Communication is the key for a happy
marriage. If you don’t know how to start
a discussion about finances speak to a
financial planner to help get the conver-
sation going.

For business women

Insurance — Many employers provide their
employees with various levels of insur-
ance. As a business owner you need to
treat yourself as an employee and ensure
you are well-covered. One particular form
of insurance often overlooked is income
protection. In the instance you are unable
to work (through sickness or injury) you
are paid a monthly amount (a propor-
tion of your previous income i.e. 75%)
for a period of time (i.e. two years or until
age 65 depending on the policy). Imagine

not having this insurance — how are you
going to meet your financial obligations
such as a mortgage or business loans,
let alone your weekly expenses like food
& bills PLUS any medical expenses? The
stress of being forced to sell your business
or investments just to make ends meet is
bad enough, let alone this happening at
a down point in the market — where you
have to sell at well-below value.

Work-life balance — It is difficult enough
for employed women to achieve, and
can be even more difficult for business
women to achieve if proper boundaries
aren’t set. If you run your business from
home it’s important you clearly identify
when you are ‘at work’ and when you are
‘at home.” During ‘work’ times do not do
any housework or family errands, if you
can’t respect your business time how can
anyone else? Some women prefer to work
from home so that they can look after
their children while running a business
at the same time — so childcare can also
be an issue. For women business own-
ers who aren’t working from home, it
can be very difficult to dedicate as much
time to your business as you want when
family matters are pressing. Communica-
tion lines need to be kept open with your
husband to discuss such scenarios before

36| Money 0000 |TheBulletinOOOO JUN 2009

they happen, to minimize the chance of
any arguments or misunderstandings
when they do occur.

Cash flow — Due to the sometimes
unpredictable nature of business cash
flows, a larger cash buffer may be
required to protect you in lean times. As
with the argument for income protec-
tion insurance, the last thing you want is
to be forced to sell investments or assets
to keep yourself financially afloat, espe-
cially when the market is down.
Retirement — Many women business
owners forget about retirement savings;
assuming either the sale of their business,
or their husband’s pension fund, will pro-
vide for them at this time. Unfortunately,
given the high divorce rate, in many cases
the first choice is simply not an option;
and what if the business is no longer in a
viable industry when you are ready to sell?
Commencing regular retirement savings
into a compliant pension fund is essential
to ensure you have a comfortable retire-
ment. Thanks to compound interest, the
sooner you start these savings, the greater
your potential end-benefit.

No matter what your chosen lifestyle
is, planning your finance in a holistic
way is essential for living a good life and
achieving your goals. &
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% The Golden Era of Cantonese Cuisine
RS Tl

Many traditional Cantonese
dishes have been lost to time
as restaurants try to save
time and money with simple,
high-yield dishes. One secret
kitchen, however, is ensuring
that these classic dishes are
not forgotten.

By Gerry Ma
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Lai Wai-ngor, or Auntie Ngor,
handles everything personally,
from designing the menu to
preparing the dishes.
00000000000000000
000000000000

ood lovers are always searching for some-  Consequently, many people are eager to taste their
thing new, and in recent years many have  dishes and it is not uncommon to have to wait for

been drawn more and more towards private
kitchens. The concept of dining at private kitchens
took off around 1998 when a small group of peo-
ple began to offer innovative, home-cooked dishes
prepared in their own kitchen. Now, these hidden
little gems have mushroomed across Hong Kong
offering Beijing, Sichuan, Shanghai, Western and
even Japanese cuisine.
Many of these entrepreneurs are the private
chefs of politicians, moguls, stars and gourmets.

up to three months to get a table.

One such place is Golden Door Garden private
kitchen. Catherine Lai Wai-ngor, affectionately
called Auntie Ngor, has been cooking for a select
few for over 30 years. She limits the number of ta-
bles to three per evening because she insists on do-
ing everything herself, from designing the menus,
to selecting and buying the ingredients to cooking.
She believes the only way to ensure every detail is
perfect is to personally be in control of the entire



process. Despite this, the banquet dishes that she
cooks start at about $500 per head.

I have known Auntie Ngor for over 10 years, and
have been trying to persuade her for many years
to let me review her restaurant for The Bulletin.
However, as she prefers to keep a very low-profile,
she always turned me down. Never one to give up,
I persisted, and last month she finally gave in and
agreed to be interviewed for the first time.

A family passion

To understand how passionate she is about
cooking, we need to look back at her career. Auntie
Ngor’s father, Lai Chong, was a legendary banquet
provider who opened the Golden Door Garden
private catering business in 1962. She worked in
the family business when she was young, help-
ing to prepare dishes from about 10 o’clock every
morning. At around 5 p.m., the team would trans-
port everything to a venue — ingredients, stove, ta-
bleware, even tables and chairs. As these banquets
were often on rooftops or gardens, checking the
direction of the wind was vital. When everything
was ready, the master chefs, after spending the day
playing mahjong, would arrive at the designated
venue about an hour before the banquet started to
cook the main dishes, while the simple rice, noo-
dles and desserts were done by their apprentices.
For this kind of catering, the masters' sophisticated
culinary skills really made the dishes stand out.

Auntie Ngor, who was then a young girl, loved
to help out, and many of those great chefs would
share their secrets with her. Over the years, she ac-
cumulated an enormous wealth of knowledge and
experience in authentic Cantonese cuisine.

Banquet catering started to fade out of vogue as
the 1970s approached. To supplement its catering
services, Golden Door Garden established an outlet
in Sheung Wan in 1969. Soon after, Auntie Ngor’s
father handed the business over to her, and when
she did not need to lead the outside catering team,

Goose Feet Stuffediivith
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dnd fresh:
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she would prepare dishes at the establishment. As
she was already an all-rounder in the kitchen, she
managed to run the business on her own, which
did extremely well. In 1984, Aunt Ngor’s reputa-
tion made her something of a celebrity as she was
invited to teach cooking in various cooking schools
and institutes. She also wrote columns, reviews,
published her own books and appeared as the star
guest on TV culinary shows.

From 1995-1996, she trained chefs in Thailand
in the art of cooking Cantonese cuisine, before
moving to Canada in search of a simple, quiet life.
However, she soon found herself missing her old
customers and business, so she decided to return
to Hong Kong and opened a private kitchen. Since
returning, she has put her heart and soul into her
clubhouse, and rejected offers to write, teach and
be interviewed.

If you are lucky enough to book a table at Auntie
Ngor’s kitchen, I would advise you to go with her
recommendations to taste some of her signature
dishes first. These include smoked duck breast,
stir-fried vegetarian shark's fins, bamboo fun-
gus with bean leaves, silky chicken soup with fish
maw and black mushrooms, tea-smoked chicken,
steamed crab with Chinese wine, as well as fried
rice wrapped in lotus leaves, which you simply
cannot go wrong with.

On your next visit, you can try deep-fried crispy
chicken, crab with preserved black beans, deep-fried
shrimp rolled in ham and bamboo shoots, chicken
wings with bean sprouts, stir-fried Oriental sole ...
there are so many to choose from. You can also try
dishes made from seasonal ingredients, such as wax
gourd in summer, and snake soup in winter.

Golden Door Garden offers a modern inter-
pretation of classic banquet dishes of yester-year.
Auntie Ngor no longer passes on her culinary ex-
pertise, as Cantonese cuisine is now dominated by
male chefs. This makes Auntie Ngor all the more
remarkable. Yet she remains incredibly humble. If
you praise her for her dishes, she humbly replies
that all she has done is prepare a simple meal for
her customers. However, there is nothing simple
and ordinary about her dishes. They appeal to peo-
ple of all ages, as exemplified by her many custom-
ers who bring their children and grandchildren to
share with them the wonderful taste of the heyday
of Cantonese cuisine. ®&
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Smoked Pigeon with
Soy Sauce

The pigeon has a distinctive
smoke and soy sauce fragrance.
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Deep-fried crispy chicken is hung up for drying until ready
to serve. The background is the kitchen in the old days. The
authentic cooking method of the deep-fried crispy chicken is
to cook by repeatedly pouring hot oil over it until the skin is
crisp and the meat cooked.
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In 1995 and 1996, Aunt Ngor taught Thai
chefs the basics of Chinese cooking.
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Stir-fried Vegetarian Shark's Fin'with Bean Sprouts
This is an environmentally friendly dish that uses vegetarian shark's fin
as the main ingredient. After all, shark's fins are prized for their texture
rather than flavour.
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Aunt Ngor taught cooking classes
in secondary schools.
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Bamboo Fungus with Mixed Vegetables
A traditional Cantonese dish that is best served to refresh diners'
palates after a couple of strong dishes.
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Gerry Ma is former guest host of the radio chat show, “Gourmet,” a judge for Hong Kong’s “Best of the
Best Culinary Awards,” as well as Chairman of the Chamber’s SME Committee.
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Stir-fried Oriental sole with
preserved black beans

This is a classic Cantonese dish which
is hard to find on menus these days.
goooooo
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Ingredients 0 0

Oriental sole 2/, catties
0oo 200
Green, red and yellow

bell peppers 6 taels
oooooo 60
Garnish 00

Garlic, ginger, carrot, sliced spring
onion, preserved black beans
oooooooooooo 0oo

Seasoning (00

Salt, sugar, dark soy sauce, corn flour,
pepper, sesame oil

superior soup (3 tablespoons)

00000000000000000000
ooo@Eoo)

Steps 0O

(1) Cut the fish fillet into thick slices.
00000000000

(2) Season with salt, corn flour,
pepper and sesame oil.
00000000000000000
0o

(3) Fry the fish in bubbling oil until
cooked.
0000000000oonoo

(4) Add the chopped peppers, then
remove from the oil and set aside.
0Dooooooooo

(5) Heat oil and fry the garnish.
0Doooooooo

(6) Add the cooked fish and peppers.
0Dooooooooo

(7) Sprinkle in cooking wine

g
and add 3
seasoning /
mixture. £
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Research has suggested certain
vitamin supplements do not |
extend life and could even lead
to a premature death
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e swallow them by the bucket-

ful, often at great expense, but

there is no evidence that vita-
min supplements actually do us any good.
More alarmingly, recent research suggests
that they may even be doing us harm.

An estimated one in four people take at
least one vitamin or dietary supplement
to ward off disease, making supplements a
global multimillion dollar industry. Simply
put, people want to live longer and more
healthily, and are willing to pay for anything
that might prolong their life expectancy.

But a review of 67 randomised trials of
vitamin pills has found that far from pro-
longing life, they may actually shorten it.

"We could find no evidence to support
taking antioxidant supplements to reduce
the risk of dying earlier in healthy people
or patients with various diseases," says
Goran Bjelakovic, visiting researcher, who
performed the systematic review at the
Copenhagen Trial Unit at the Copenhagen
University Hospital in Denmark.

The idea that antioxidants can extend
life comes from human and animal labo-
ratory research and has been boosted by
some observational clinical studies. But
other studies have indicated neutral or
even harmful effects.

The review, one of the largest involving
232,000 participants, compared those tak-
ing the supplements with those who took a
placebo or received no treatment.

"The findings of our review show that
if anything, people in trial groups given
the antioxidants beta-carotene, vitamin
A, and vitamin E showed increased rates
of mortality. There was no indication that
vitamin C and selenium may have posi-
tive or negative effects. So regarding these
antioxidants we need more data from ran-
domised trials," said Bjelakovic.

The researchers separated out the 47
trials with a low risk of bias and in these
they found a significantly increased death
rate. When taken separately, vitamin A was
associated with a 16% increased mortality,
beta-carotene with a 7% increase and vita-
min E with a 4% increase. For vitamin C
and selenium there was no significant in-
crease or decrease in the death rate.

"The bottom line is that current evi-
dence does not support the use of antioxi-
dant supplements in the general healthy
population or in patients with certain dis-
eases," said Bjelakovic. ¥

Vitamin & mineral overdose
00000000000

Common supplements and vitamins can cause a harmful overdose

if consumed in large quantities.
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From Products to Services

Author Laurie Young spoke
with The Bulletin during his
recent trip to Hong Kong

to discusses how many
companies around the world
are moving from products

to embrace the service
economy

00 Laurie YoungO OO OO OOO
0000000000000000
000000000

Bulletin: Services encompass such a
diverse range of industries, how do
you define it in your book?

Laurie Young: A service is any propo-
sition where there is an intangible
element. It might be an entirely in-
tangible, independent offer — like a
training service. It might be an expe-
rience — like a ski resort. Or it might
add value to a product — like main-
tenance.

B: You say some companies have wan-
dered from being sellers of products
into sellers of services, but isn't this



a natural transition as companies add
more value to their products and build
their brands?

LY: Not really. Many companies — like
Microsoft and Unilever — concentrate on
products, despite having seriously consid-
ered services. It is a myth that the move
from products to services is inevitable.

B: What are the greatest difficulties that
companies run into when moving from
products to services?

LY: There are many pitfalls, but probably
the greatest risk is a lack of strategic clar-
ity. As services are intangible, some do
not put the work in and specify the na-
ture of the business properly. A custom-
ized consultancy is very different from a
volume based service for instance. The
evidence is that many in the West have
lost significant sums due to this shoddy
approach to strategy.

B: Companies have been exporting serv-
ices, which has led to quite a lot of dis-
satisfaction and disgruntled customers.
Do you think the tide of off-shoring and
automating services will turn?

LY: It depends what you mean by “turn.”I
think these are manifestations of a drive
for productivity in the service industry
which will not relent. As markets ma-
ture, though, I think we will see greater
choice. Some will offshore for cheapness,
some will serve locally for quality.

B: Has shoddy, substandard “services”
offered by certain companies changed
consumers’ view of services?

LY: No. There is a consistent theme here:
good service is where delivery matches
expectation. Expectations vary in differ-
ent parts of the world and in different
age groups. If expectations are not being
met over the long term, either a compet-
itor evolves or governments intervene.

B: China is trying to move from being
the factory of the world, to the back of-
fice of the world. How realistic do you
think that goal is?

LY: The Chinese government has achieved,
uniquely, the feat of dragging many hun-
dreds of millions of people out of pov-
erty in just one generation. I respect that
enormously and do not underestimate
their ability to achieve this goal. It will

need different policies and different skills
but they understood and overcame more
difficult obstacles before.

B: What lessons can China learn from
India in that regard?

LY: First, there must be supportive gov-
ernment policy backed by transparency
in business and law. India has had dif-
ficulties recently, for instance, with a
scandal in a leading outsourcing firm
which will knock confidence in its serv-
ice sector. Second is education, educa-
tion of people joining the workforce
with courses in universities on subjects
like marketing and branding services.
As important, though, is the education
of business leaders. They need to realize
that people will spend money on service
as much as on a product. It is important
for an emerging culture to understand
the value of service.

B: Around 85% of Hong Kong’s GDP
is derived from services. When China’s
service economy starts to develop, how
will Hong Kong be able to compete?

LY: I think Hong Kong has more aware-
ness of the cultural differences that are
in the world. These are more important
in services than products. Hong Kong
should advise the Mainland on this, not
compete.

B: What do you expect will be the next
big thing in the service economy?

LY: Productivity. American agriculture
employed 90% of the working popula-
tion in 1790. It’s now 2% but produces
much more. American manufacturing
employed 20% in 1970. It’s now 10%,
but again produces much more. Serv-
ices, by contrast, are not as efficient.

B: What is the big takeaway message
from your book?

LY: In many markets of the world, man-
ufacturers are moving into services but
the transition is difficult because so
much has to change. &

Congratulations to
the winners of Blink

Russel Baron

Lim Po-chiang
Sarah Ng
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Win a Copy of
From Products to Services
Oo0oooooooooogno

The Bulletin is giving away three
copies of ‘From Products to
Services,’ by Laurie Young. The
contest is limited to one entry

per person. Three entries will be
randomly drawn from the hat and
winners will be announced in the
July issue of The Bulletin. Deadline
for entries is June 20.

Simply complete the entry form
and send it to: The Hong Kong
General Chamber of Commerce,
22/F, United Centre, 95 Queensway,
Admiralty, Hong Kong.
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Name
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Company
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HKGCC Membership No.
oooo:
E-mail

oo :
Telephone
oo :

(Winners will be notified by e-mail and be
required to pick up their book at HKGCC's

head office).
(O00o0000000000000 .
ooooooooo) :




46 | Book Tasting O 0 O O | The Bulletin

oooooooooooooooooood
go000o0oooooooooobobooDbo
gobooooooooobooooooooDo
gboooooooooboooooooono
gboooooooooooo

oooooooooooooooooonn
oooooooooooooooooonon
ooooooooooon

go0oooooooooooooboobooboboobo

Travels with Aedas
OAedasO0 0D OO0 OOOO

JUN 2009

ooo0ooooOoO0ooooOooooboOoooo
ooo0oooOo0oooOoOooooboOonooo
oooooooooboooooooooo

oooooooooooooooooono
ooooono

gobooooooooobooobooooon
gobooooooooooooobooooon
oooooooooooooooooooo
oooooooooooooooooooo

Travels with Aedas is a global trek following award-
winning international design that is crafted with local
hands-on expertise. The journey in this book follows
the talented family of global designers who interlace
knowledge, skills and cultures, while crossing

geographical and language boundaries.

Aedas projects featured in the book speak for
themselves, from the award-winning Hong Kong
design of Sunny Bay Station, Dubai’s Pentominium
Tower, Liverpool’s Knowsley BSF, and the National

September 11th Memorial and Museum.

lllustrated with more than 250 photographs, Travels
with Aedas is a book that gives readers a brief snapshot of the cities featured,

and their architectural gems.
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The Bulletin is giving away three copies of ‘Travels with Aedas.” The contest
is limited to one entry per person. Three entries will be randomly drawn
from the hat and winners will be announced in the July issue of The Bulletin.

Deadline for entries is June 20.

Simply complete the entry form and send it to: The Hong Kong General
Chamber of Commerce, 22/F, United Centre, 95 Queensway, Admiralty, Hong

Kong.
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HKGCC Membership No.
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Company
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E-mail
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Telephone
oo:

(Winners will be notified by e-mail and be required to pick up their book at HKGCC's head office).
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Meet the Under Secretaries Town Hall Forum Series:

Kitty Poon, Under Secretary for the Environment

obooo0oooobOobobobooooonog

Dr Poon Kit, Kitty, Under Secretary for the Environment, accepted

the Chamber’s invitation to exchange views with members at the
Chamber’s ‘Meet the Under Secretaries Town Hall Forum’ on

May 8. Dr Poon said the Environment Bureau aims to

Asia/Africa

Rey Balingit Bonifacio,
Regional Governor of Region
1 of the Philippine Chamber
of Commerce and Industry
(PCCI), visited the Chamber
on May 8 and was greeted by
the Asia/Africa Committee
Chairman Neville Shroff.

Mr Bonifacio was interested
in exploring opportunities
for cooperation between
PCCI and HKGCC.

Xavier Farcot, Deputy
Regional Managing Director
Greater China of Coface,
presented at the Chamber’s
April 20 roundtable
luncheon the results of
the company’s corporate
payment survey of over 550
Chinese enterprises that
investigated the payment
experiences of corporations.

Laurie Young, an
international services
marketing specialist and also
author of “From Products
to Services” (see page 44),
shared his insights at the

facilitate the government’s efforts to enhance the

living environment and implement the environmental
policy agenda laid out by the Chief Executive. To
encourage a free-flowing candid exchange of views,
this event was for members only and off the record.
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Chamber’s April 22
roundtable luncheon
on both the issues and
opportunities inherent in the
service economy.

Zhu Jimin, Deputy
Director of The Bureau
of Commerce of Jiangxi
Province, Jiujiang, visited the
Chamber on April 22. Wendy
Lo, the Chamber’s China
Business Manager, welcomed
Mr Zhu who discussed the
2009 Jiangxi-Jiujiang
(Hong Kong) Key Industry
Projects Promotion Seminar,
which took place in Hong
Kong on May 21.

Henry Tang Ying-
yen, Chief Secretary for
Administration led a
delegation to Guangzhou
and Fuoshan on April 23, the
first in a series of study visits
to PRD cities, to further
implement the “Plan for the
Reform and Development”
of the Pearl] River Delta.
Alex Fong, Chamber CEO,
and Alan Wong, China
Committee Chairman,
participated in the mission.

Sha Kezhong, Deputy
Secretary General of China
Chamber of International

Commerce visited Chamber
on May 14. Alan Wong,
welcomed the visitors

who invited the Chamber

to attend the “2009
International Chambers

of Commerce & Industry,
Business Associations
Chengdu Summit” which
will take place on October 16.

Ambassador Hans-Henning
Blomeyer-Bartenstein,
Director General for Asian
and Pacific Affairs, Federal
Foreign Office of Germany,
paid a courtesy call to the
Chamber on April 30 and was
welcomed by the Chamber’s
CEO Alex Fong, who updated
him on the latest economic
developments in Hong Kong
and the Mainland.

Environment

Edward Yau, Secretary for
the Environment, was invited
to attend the Environment
Committee’s meeting on
April 22. Mr Yau used the

opportunity to jump-start
the public consultation on
Hong Kong’s new air quality
objectives and management
measures. Members of the
Economic Policy, Shipping
& Transport, and SME
committees also shared their
views at the meeting.

Thinex Shek, Senior
Manager for the Chamber’s
Business Policy Division,
attended the Project
Management Committee
meeting on April 23,
organized by the HKSAR
Cleaner Production
Partnership Scheme. At
the meeting, members
endorsed a number of energy
conservation and emission
reduction demonstration
projects.

Thinex Shek met with
Dr Michael Leung, Assistant
Professor, University
of Hong Kong, and his
research team on May 11
to discuss developing a
Carbon Audit Guideline for
SMEs. A carbon calculator
will be developed under
the sponsorship of the
Sustainable Development
Fund.

Alex Fong, Chamber
CEO, spoke at the launching
ceremony of “The Hong Kong
Business Guide to Emission
Reduction” on May 14, which
is jointly published by the
Chamber and the Climate
Change Business Forum.

Industry and Technology

Thinex Shek attended
the Organizing Committee
meeting for the 2009 Hong
Kong Awards for Industries
on May 6. The awards scheme
is scheduled to be launched
in June. The Chamber is
the leading organizer of the
Innovation and Creativity
category. R
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The Chamber helped to co-organize and supported a number of

Mainland trade and investment promotions recently. These included:
dooooooooooOOoOOoOO0oObo0oo0oooooo

The International Cooperation Forum and Investment
Symposium of Western China
000000000000000000000O

Tianjin-Hong Kong Modern Services Industry Business
Matching Seminar
gooooooooocoon

The Study mission of EXPO Central China 2009 to Hehei,
Anhui Province
goo0ooooOooooooooooobooooooooon

Forum on RMB-denominated Trade Settlement
00000 DOOo0O0OoOooOoOoOoooon

2009 Jinan (Hong Kong) Trade Promotional Cooperation
Seminar 2009
0000000 O00Ooooo

Hong Kong Environment Services Guangdong Mission
under CEPA
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Benjamin Hung on Work-Life Balance 0 0000000000

Juggling work, family and friends can be difficult at times, says Benjamin Hung. But there is
no right or wrong model to follow to achieve a healthy work-life balance. It is just up to

personal preference.

As the Executive Director and CEO of Standard Chartered Bank (Hong Kong) Ltd, his time is
in constant demand, and he thrives on Hong Kong’s energy and ability to get things done.

“But there is a limit to how fast you can spin the wheel,” he told members at the
Chamber’s Women Executives Club (WEC) Work-Life Balance series on May 22. “Particularly
in the services industry, as the brain needs to rest for it to perform at its best.”

Long, rigid working hours are the reason why 27% of people would move overseas if
they could have a better work-life balance, according to a survey by Community Business. A
figure which Hung calls alarming.
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Six Marbles
NI AR A

«

hen I was young, my
father gave me six mar-
bles, and I loved them,’
said Keith Griffiths, Asia and Middle
East Chairman of architectural design
firm Aedas, and winner of 2008 DHL/
SCMP Business Award. “I gave away
the marbles to six friends and I gained
friendships worth 36 marbles.”

The well-groomed Welsh architect
knows all about giving and sharing, as
members witnessed during the Chamber’s
‘Meet the Corporate Architect Series’ talk
on May 15. Since starting his own firm in
1985, he has grown the business into the
world’s second-largest architectural firm.
Testament to the quality and understand-
ing of projects can be seen in its win-
ning design for the National September
11 Memorial and Museum at the World
Trade Center, New York, and the list of
more than 2,800 architectural projects

\Drre

that its 40 offices around the globe have
worked on.

So what is his secret of this spectacular
growth? “Share your success,” he said.

From the Aedas’ organizational chart,
many people are amazed by the large
number of chairmen and directors in the
company, whom Griffiths refers to as “the
bosses.” In actual fact, most of the senior
management are shareholders of Aedas.
“Give incentives to people who can make
you successful. Give out shares to the right
people at the right time,” he added.

Being the world’s second-largest archi-
tectural firm is not his final goal. He is con-
fident that they will be the largest within
two years. “We will have 4,000 people, and
we will completely change the landscape
of architectural services worldwide.”

Hospitality business
Clement Kwok, a hotelier with a

TE ARC

HKGC& South China Morning s

HITECTS |

By Lavender Cheung
ooo

finance background, is another winner
of 2008 DHL/SCMP Business Award.
He started is career as an accountant,
became an investment banker, then the
CFO of MTR Corporation before join-
ing the Hongkong and Shanghai Hotels,
operator of the world-famous portfolio
of Peninsula Hotels, seven years ago.

From money man to hotelier, his pas-
sion guided him through the transfor-
mation. “Passion is the most important
factor in life,” he said. “The leadership
should be passionate about doing the
very best that it can.” said Kwok. He
stressed that the rise or fall of a company
depends not so much on the bosses sit-
ting in the office, but on the interface
between the staff around the world.
Maintaining professionalism in the team
boils down to the empowerment of the
staff who are trusted to apply discretion
and surprise guests, he said. &
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The leadership should
be passionate about
doing the very best

that it can.
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Pandemic Preparedness

TR RBEAR

he World Health Organiza-

tion’s decision to raise its pan-

demic alert for Swine Influenza
A (HIN1) to phase 5 — one step short
of a full pandemic — sent shudders
around the world, and in Hong Kong
reopened scars from SARS.

However, Dr Lo Wing-lok, a spe-
cialist in infectious diseases, stressed
that swine flu is nothing like SARS:
“All of us suffer from flu at one time or
another, so we are not facing anything
unknown like SARS,” he told members
at the Chamber’s special seminar on
swine flu. “Then, something was kill-
ing us and we didn’t know what it was,
so we tried unproven antiviral drugs.”

By comparison, he pointed out that
swine flu has been successfully cul-
tured, tests that can accurately diag-

/—

)

nose the virus have been developed, and
there is an agreed course of treatment.

Models predicting how the virus
could spread globally showed that up to
15% or the world’s population could be
infected in the next six to nine months.
More pessimistic forecasts put the fig-
ure at almost 50%.

Scary numbers

There were three influenza pandem-
ics during the 20th century: the 1918
Spanish Flu, the 1957 Asian Flu, and
the 1968 Hong Kong Flu. The Spanish
Flu caused an estimated 70 to 100 mil-
lion deaths worldwide. Genetic material
recovered from preserved bodies of its
victims have enabled scientists to iden-
tify the causative influenza virus sub-
type as having been HIN1.

If 15% of the 7 million
Hong Kong population
were to become
infected, 1 million
people would need to be
treated, said Dr Lo.
0O0O0Ooooooo700000
00015%00000000
0100000000000

The Asian Flu claimed an estimated
2 million deaths worldwide. At that time,
science and technology had advanced
significantly to allow scientists to rapidly
identify the H2N2 flu virus subtype, and
to start developing an appropriate vaccine.

The last global pandemic was the Hong
Kong flu in 1968, which killed an esti-
mated 750,000 people around the world.
This influenza pandemic caused fewer
deaths than the previous two pandemics,
because the virus subtype was similar to
the 1957 influenza virus.

Historically, pandemics tend to hap-
pen every 30 to 50 years, so scientists have
been saying for years that if Hong Kong
Flu was the last outbreak, that means
we’re overdue for another.

Dr Lo said should a similar virulent
influenza virus trigger a global pandemic,

N



000000000 000HINID
D goooooooooooooao
goooooooooboooboooao
goboooooooooooobooobooo
oooo
gbooooOooooboooboooooon
goboooooooooooooooboon
gobooooooooooooooboon
goboooooooooooooobooo
gooooooooobooooooboo
gobooooooooooooooobooo
oooo
ooooooooocoooOoobooooo
0o000oo0ooooooooooooooon
0000000000o0o0o0o0o
ooboooooooooobobOoooo
000015%00000000000000
gobooooooooooooboooobooo
0 50%0

obooao
gboooooooobooobooooon
19180 00000001970 000000
go0d1ees00000000O0O0O0OO0OO
gooooooov,eoo0b01000000
gobooooooooooooooobooo
O0000000HxHINIOODOODODOO
ooboboooooooozoeooOOOO
0o000oo0ooooooooooooooon

TheBulletin 00O 0 JUN 2009 [Chamber in Review 0[O

H2N20 00000000 O0ODOO0OO0D0O
od
ooo0o0ooO0oooooooiee80dOnO
oooooooooooo7sOo0O00On
oooooooooooooooooooo
ooboos700o0ooonooo
oooooOooooooosoeosoOnnO
oooooooooooooooobooooo
0019680 000000000O00OG0OOC
goood
gooooooooooooooooo
gobooooboooooobooobooooo
gboboooooooinswiooooooooo
goovooobOOOOO1000O000O00O
goboooooooooooobooooon
gobooooooooooooooooon
goboooooooooooobooooon
gooooobooooboo
oobooooobooooooboooooo
oooooooooooooooooooo
oooooooooooooooooooo
ooo
oooooooooooooooboobooon
obooooocoooooooobooooo
gobooobocooooooooobooooo
goooooooooooboooooao
gobooooboooooobooobooooo
obobooooooooobooobooooon
00000000000000000 |

The last global pandemic was the Hong Kong flu in 1968,
which killed an estimated 750,000 people around the world.

gobboboooobbolee8uunonon
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the greatest difficulty would be the prob-
lem of scale. If the conservative 15%
infection rate becomes reality, of the 7
million Hong Kong population, 1 mil-
lion would be infected. But he pointed
out that influenza strains are already
blamed for the deaths of hundreds of
thousands of people world wide each
year. The concern about a new strain of
virus, such as the swine virus, is that it
will spread out of control before a vac-
cine can be developed.

However, as unthinkable as a return
of the Spanish Flu is, we must not forget
that modern medicine is so far ahead of
the treatment and diagnostic methods
in place during earlier pandemics that
they’re not even comparable.

Swine flu is a new strain of influenza
and no vaccination is in place, yet. But

Dr Lo stressed that doesn’t mean that
it isn’t treatable, or even preventable.
Standard prevention such as frequent
hand-washing and the use of sanitiz-
ers are effective in slowing the spread
of the strain. He said as hands are the
most common transmitters of disease —
people tend to rub their eyes, or mouth
subconsciously — people need to make
sure their hands are clean and away from
their faces. &

Members can watch this
luncheon at iBulletin

ooooooicoooon
oooooo
www.chamber.org.hk/bulletin

Measuring
a flu outbreak
XAy X0

How the World Health Organization

assesses the potential for a global

influenza outbreak:
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Virus among animals has caused
infections in humans; considered

a threat
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Animal virus or animal-human

virus causes some cases or small
clusters of flu; doesn't spread easily
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a community
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Flu spreads to at least two

countries, causing bigger outbreaks
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More outbreaks in at least two
world regions; pandemic under way
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© 2009 MCT
Source: World Health Organization, AP
Graphic: Lee Hulteng, Judy Treible
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the Chamber worked

business environment
By Andrew Brandler
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wo thousand and eight was a
challenging year for your Cham-
ber. We were all challenged by an
unprecedented global financial crisis,
and although we still do not know the
full extent of the damage, we can be
certain that the final effects are yet to
be fully felt. That the first-ever global
financial crisis did not originate in our
region does not mean we are spared the
economic consequences. Indeed, recent
trade figures and forecasts for the full
year are the worst in many decades, and
ours is a trade-dependent economy.
Nature was not kind last year, either,
and Chamber members responded to
natural disasters such as China’s worst
snowstorm in half a century and the
Sichuan earthquake with generous
contributions of aid. More recently,
the outbreak of swine influenza and
its rapid spread around the world
reminds us of the need to manage all
the unexpected issues around us.
Within your Chamber, mem-
bers, committees and staff put
forward views on a wide range of
issues and concerns. It seems that

tirelessly to champion the

goooooooooooooo

2008 was a challenging year
for businesses globally, but

HEGCS  HEGDE HRGDE HELOE
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this was a busier year than usual, but all
ideas and proposals were debated thor-
oughly and, where appropriate, directed
to the relevant authority or government
department. It is clear from subsequent
discussions with policymakers that the
Chamber’s views are being heard, that
they are being considered, and that they
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are finding their way into policy deci-
sions. I think we can all take this as an
endorsement of our value to the busi-
ness community, and to Hong Kong as
awhole.

In addition to our usual Policy
Address and Budget submissions, your
Chamber raised numerous other issues
with government over the course of the
year. Among the perspectives we offered
were ones on the competition law legis-
lation, minimum wage legislation, CEPA,
China’s 12th Five-Year Plan, healthcare
financing, nutrition labelling, building
energy codes, idling engines, stock mar-
ket prospectus and blackout periods, the
companies ordinance, digital copyright
protection and arbitration law reform.

In whatever area of business you con-
centrate on, your Chamber continued its
mission to promote the interests of the
business community in Hong Kong, and
the interests of Hong Kong in the region
and the world. Our many missions to
the Mainland of China and other coun-
tries helped to introduce members to
new opportunities, and one would hope,
to new prospects for profit.
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Honing Hong Kong’s Competitiveness

RABEHT

Economically, Hong Kong has had
an extraordinary run of prosperity
in recent years, averaging better than
7.5% real growth for three years in a
row, successfully bringing down unem-
ployment and doing so while keep-
ing a lid on costs. Although forecast-
ing is an inexact art, and crystal balls
seem decidedly cloudy this year, we do
seem to be moving from one phase to
another. Although itis far from certain,
there seems to be a global trend toward
increasing regulation and further
restricting trade in goods and services.
This bodes ill for Hong Kong, and we
will be striving to ensure that the areas
where we do control our own fate are
managed to the very best of our ability.

Chamber events

Even in this difficult year, Hong
Kong’s environment remained one
of the key areas of concern for your
Chamber. In November, more than
ten chambers and business organiza-
tions joined together to host lunch
with Environment Secretary Edward
Yau to discuss the options and alterna-

7

tives for developing a green economy
and a green PRD. As many of you will
know, Edward has become something
of a regular visitor to the Chamber in
recent months, and recently used one
of our sessions to jump-start his forth-
coming public consultation on the new
air quality objectives. We believe that is
because of the practical and actionable
insights he receives from all of you.

As an independent business advo-
cacy organization, our bottom line is
measured not only in financial terms
but also by the services we provide.
We have maintained a good balance
of quality programmes, activities and
events over the past year, driven largely
by the Business Advocacy, Business
Services, Business Connect and Cor-
porate Development Groups of the
secretariat. Some are highly specific
programmes tailored to individual
companies’ needs while others are
broad statements on policy matters
and current events. How and where
we put our efforts depends on the latest
priority list as determined by you, our
members. Your views are fed through

v W

the committee system to our General
Committee, and from there take life as
formal policy positions. Getting from
first ideas to final products takes the
efforts, energies, talents and commit-
ment of a great many people.

We must give our thanks to the sec-
retariat, under the leadership of Cham-
ber CEO Alex Fong and his dedicated
and conscience staff. Our dependence
on their efforts is all the more obvious
when it is suddenly gone, and so it was
with great sadness that we learned of
the untimely passing of our dear col-
league of 18 years, Dr WK Chan. WK,
as he was widely known, worked at the
heart of our Secretariat on issues from
CEPA and the WTO to the environ-
ment, harbour front planning, the West
Kowloon Cultural District and other
policy areas too numerous to mention.
His loss is keenly felt throughout the

Chamber and the community. &

Abridged from a speech to members by
HKGCC Chairman Andrew Brandler, at the
Chamber's Annual General Meeting on
May 19.
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By Alan Wong

Last year was an extremely
challenging year for all companies,
particularly for businesses with
operations in China. The plunge in
global demand, tightening credit, and
the introduction of new regulations
were just some of the difficulties that
companies had to deal with.

The China Committee worked hard
to ensure that members were up to
date about policy changes. We
assessed their potential impact on
members' operations and reflected
these concerns to the HKSAR and
Mainland authorities. Our efforts paid
off. The Central Government agreed
to ease restrictions on the processing
trade sector to give companies more
time to adjust, and to increase tax
rebate rates for many commodities.
The authorities also agreed to allow
enterprises to settle deposits with
letters of credit or bank guarantees in
lieu of cash.

We are pleased to see that our
recommendations to further liberalize
CEPA have also been bearing fruit.
The Chamber has been submitting
regular, strategic, priority wish lists to
government since CEPA’s inception.
Many of our suggestions have been
accepted. Most recently, the sixth
supplement to CEPA announced this
month contained 29 liberalization
measures covering 20 service sectors.
Some of these were in direct
response to the Chamber’s proposals
on banking, securities services, legal
services, and construction and
engineering.

Another area where the Chamber
is looking to create opportunities for
members is in the National
Development and Reform
Commission (NDRC), which is
drafting the 12th Five Year Plan.

This development offers Hong Kong
businesses the opportunity to seek
further integration with the Mainland.
The plan will not only benefit the SAR,
but also contribute to the
development of the entire country.

Coping with China’s Rapidly Changing Business Landscape

The Chamber will be actively
participating in this development
process.

With the business landscape rapidly
changing on the Mainland, our
committee was kept very busy
throughout the year organizing
roundtable luncheons, seminars and
workshops to provide members with
the latest information on these
changes. We also met with various
ministries in Hong Kong and in the
Mainland to ensure members received
the most accurate and up-to-date
information.

Part of this information gathering
exercise was done through the five
study missions that we organized to
the Mainland in 2008. These missions
also allowed members to explore
emerging opportunities related to
CEPA, and the processing policy
changes. Some members simply
wanted to enhance their
understanding of developments taking
place in the Mainland, and to expand
their business contacts.

Besides organizing outbound
missions, we welcomed 71
delegations from different regions in
the Mainland, and signed several
Memorandums of Understanding with
regional governments and
organizations during the year.

We will continue to serve members,
and if you are not already doing so, |
encourage you to take advantage of
the opportunities that our
committee provides to help
you develop your business in
China. &

Abridged from a speech to
members by Alan Wong,
Chairman of the
Chamber's China
Committee.
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Developing New Markets
By Neville Shroff

o thousand and eight posed many
T\cllallenges for businesses across a
wide spectrum of sectors and geograph-
ical markets. The credit crunch, which
originated in the United States, swept
through economies around the world
with varying degrees. Its effects also
demonstrated the efficiency of today’s
globalized economy, as well as its inter-
dependence. Moreover, developments in
China last year made the operating envi-
ronment more difficult for many Hong
Kong companies operating in the PRC.

Last May, the Asia/Africa Committee
kicked off the “Business Connect with
BRIC Economies Series.” With the glo-
bal economic crisis shrinking markets,
particularly for companies dependent
on the U.S. and European markets, this
series looked at opportunities for diver-
sification into the BRIC markets. This
would help to provide a buffer for com-
panies’ bottom lines.

Rising labour costs and increas-
ingly complex and stringent regulatory
requirements in China also presented
new difficulties for companies last year.
The business environment has become
rather hostile for manufacturers in the
region as they face a whole new set of
challenges which are not only cutting
into profits, but also undermining the
sustainability of their operations in the
Mainland.

This has raised members’ interest in
exploring alternative manufacturing

locations in developing economies in
Asia. In September 2008, the committee
led a delegation to Laos and Cambodia
to investigate trade and manufacturing
opportunities there as alternatives to
China. Laos and Cambodia are two of
the next generation emerging markets
which have caught the attention of man-
ufacturers and investors. The two coun-
tries are unexplored, but possess some of
the essential characteristics as alternative
manufacturing locations, such as a large,
young and low cost labour force.

In addition to missions, last year the
committee received 29 overseas delega-
tions and visitors from the Middle East,
Africa, Asia and Oceania. The commit-
tee also organized two cocktail recep-
tions with Consuls General of the Asian,
African and Middle Eastern regions to
allow members to learn more about the
latest business opportunities that exist
abroad.

Lastly, the Asia/Africa Committee is
committed to generating programmes
and information for Chamber mem-
bers who wish to further develop and
strengthen their business ties with coun-
tries in Asia, Africa and the Middle East.
We encourage members who are doing
business in any of these regions to join
the Asia/Africa Committee.

Abridged from a speech by Neville Shroff,
Chairman of the Chamber’s Asia/Africa
Committee.
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Environmental Protection Making Headway

By Oscar Chow

We have long recognized the
importance of the environment
as a competitive issue, because
environmental degradation is affecting
not only our health, but also causing
professionals to question whether or
not they want to live and work in
Hong Kong.

Among all of our environmental
challenges, the most pressing issue
facing Hong Kong today is air
pollution. To tackle this problem, the
Chamber initiated Project CLEAN AIR
some years ago, and organised a
number of outreach programmes to
engage the government, business and
the community in a collective clean
air effort. We also launched a
certification scheme last year to certify
companies that comply with the
Clean Air Charter.

Last year, we presented a report to
the government detailing 43
recommendations, many of which
were mentioned by the Chief Executive
in his October Policy Address.

We were also pleased that the
Secretary for the Environment jump-
started his public consultation with a
visit to the Chamber recently to meet
with members from various
committees.

From a broader perspective, we
supported the government to
implement the Sydney Declaration,
and lobbied for Hong Kong
companies to be given easier access
to Clean Development Mechanism
(CDM) projects across
the border. As a
result, we welcome
the Central -
Government’s = %
recent decision to
allow Hong Kong
companies
to take

a majority interest in CDM projects.
This will benefit the Hong Kong
businesses community and ultimately
the environment.

Waste management and harbour
development were also key elements
of the committee’s work last year. We
organized the first Green Purchasing
Seminar with speakers sharing their
corporate green purchasing and
supply chain guidelines. We also had
some lively discussions at roundtable
luncheons on topics covering
everything from carbon trading to
development along the harbourfront.

Outside of the Chamber, we
supported a number of environmental
initiatives in town and across the
border, including the government's $93
million Cleaner Production Partnership
Scheme, the Hong Kong Awards for
Environmental Excellence, the ACCA
Hong Kong Awards for Sustainability
Reporting, and WWF’s Earth Hour.

The Environment Committee is
committed to making the concept of
sustainability meaningful to our
diverse membership. | see every
member as a partner, so | hope that
you will all work with us towards
achieving this worthy goal. &

Abridged from a speech to members by
Oscar Chow, Chairman of the Chamber’s
Environment Committee
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Enriching Hong Kong’s Talent Pool

By Brian Renwick

In addition to studying manpower
issues under the Chamber’s advocacy
function, the Manpower Committee also
looked into improving the quality of
life of our workforce by promoting the
concept of work-life-balance among its
members, and further encourage com-
panies to support continuous education
by providing adequate training to staff.
At the more strategic levels, the commit-
tee organized seminars to address talent
recruitment and retention, compensa-
tion and benefits, employee motivation,
performance management, and succes-
sion planning.

Since 2001, the committee has been
advocating the “Business School Partner-
ship Program” to link up the business
and education sectors for the benefit of
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our young generation. This year again,
we are grateful to the participation and
dedication of 12 member companies and
their staff in carrying out the mission to
organize activities for students from 15
schools to enhance their exposure in the
business environment. Indeed, nurtur-
ing and educating our young generation
with relevant business knowledge, work-
place skills, language skills, etc., are vitally
important to the future development and
competitiveness of Hong Kong.

Last year, as the global financial cri-
sis unfolded, the committee developed
timely initiatives to address two pressing
manpower problems, namely graduate
employment and the business continu-

F 74T

Brian Ranwick

ity. Given the bleak economic outlook,
the unemployment rate will definitely
soar to near historic highs this year. Rec-
ognizing that getting a first job could be
extremely difficult in a depressed mar-
ket, the committee initiated the “Gradu-
ated Trainee Campaign.” The campaign,
launched earlier this year, will help fresh
graduates gain valuable work experience
through traineeships, and at the same
time provide companies with flexible
manpower recourses to get through this
challenging time. We are heartened by
the positive support of many companies
in giving these young graduates a chance
to land a training opportunity.

With regards to the business continu-
ity plan, the committee came up with the
theme “Creating Solutions in Times of
Fear & Uncertainty” for this year’s CEO
Manpower Conference, which will take
place on May 21. As the current global
financial turmoil has shaken the very foun-
dations of all we have believed in, “change”
becomes the hope for solutions. While the
traditional monetary reward is no longer
relevant as people have lost confidence
in what the market could truly afford,
organizations need to adopt new strategies
not only to rebuild the confidence level of
their people, but to survive in the difficult
business environment ahead.

Through the work of the Manpower
Committee, the Chamber continues to
play a significant role in making sound,
practical recommendations to the gov-
ernment on how to develop human
capital that is essential to sustain Hong
Kong as the most dynamic and competi-
tive city in Asia.

Abridged from a speech by Brian Renwick,
Chairman of the Manpower Committee.
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Helping Companies Benefit from Knowledge Management

By Cindy Cheng

key project that the DIT
Committee undertook last year
was the first “CEO Knowledge

Management Symposium,” under the

theme “creating value through

innovation, knowledge and design.”

The event identified how companies

could make better use of knowledge

and technology to grow their
businesses.

We conducted a survey on
businesses’ status and understanding of
knowledge management. The findings
of which were very illuminating:

B 65% of respondents said their
companies are familiar with
knowledge management tools.

B 74% of respondents feel it is
important.

B The three most important
contributions that knowledge
management can bring to their
companies are: (1) improving
efficiency; (2) improving customer
service; and (3) adapting to a
changing business environment.

B The three biggest obstacles are: (1)
staff workload left them no time to
share knowledge; (2) staff
unwillingness to share knowledge;
and (3) lack of awareness of
management.

From the survey, it is clear that
businesses are well aware of the link
between knowledge management and
competitiveness. However, there are
also obstacles, mainly encountered by
SMEs, which stop them from
implementing these strategies
in their companies.

Participants at the forum
concluded that knowledge
management should be

=
""-'Au
o

development, in addition to
intermediary bodies like the Chamber
and other professional organizations,
to help build capacity and champion
concerns about quality and best
practices in the business community.

To make knowledge management
available to more businesses, we
would like to see more platforms
developed. These will build awareness
and disseminate information, training
and development activities. Secondly,
multi-stakeholders’ involvement,
including industry, consumers and
regulators, is essential to identify
problems and develop solutions.
Companies can also organize industry
specific forums to share their successes
and promote creative thinking.

In a broader context, we need to
nurture a knowledge environment,
mainly through education, research
and development. We believe that the
long-term vision of our education
system should be oriented towards
knowledge management, encouraging
creativity rather than examinations. At
the higher end, the education
curriculum should be further
enhanced, through facilitating
cooperation between government,
business institutions and universities,
to develop useful courses on
knowledge management.

As knowledge management is itself
a body of knowledge which needs to
be continuously enhanced, more
research should be sponsored.

These should including macro

studies on the strengths and
weaknesses of Hong Kong's
knowledge base and practical
studies of industry-level

driven by the market issues. ¥

and not by

regulations or B [ et | Abridged from a speech
government by Cindy Cheng,
intervention. Chairman of the DIT
However, Committee.
government - .

can play a -‘Fﬂﬁ - F r
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Cindy Cheng
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A Busy Year for the Chamber
By Alex Fong

wo thousand and eight was prob-

ably the most challenging year for
business in many years. Throughout the
year, the Chamber worked tirelessly on
suggestions and proposals that could
help to shelter members from the loom-
ing storms.

Firstly, we had been warning of the
coming economic crisis well before it
actually struck. We organized seminars
for members and press conferences to
alert Hong Kong about the looming
storm to give businesses time to prepare.
In addition, we formulated ideas and
proposals to help the community manage
the downturn. We lobbied governments
here in Hong Kong and in the Mainland
to ease businesses’ operational and cash-
flow difficulties. We launched the “Grad-
uate Trainee Campaign” to help gradu-
ates over the challenge of finding gainful
employment in the tough times ahead.

The assistance to SMEs Working
Group was set up to coordinate a broad
range of policy initiatives and actions
from various committees. These have
become the core of our timely, practical
submissions to the government over the
past nine months. For example, the gov-
ernment’s announcement that it would
expand the loan guarantee scheme for
SMEs to $100 billion is one of the con-
crete examples of how our lobbying
efforts have helped members.
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Our Legco Representative, The Hon-
ourable Jeffrey Lam, who is also a mem-
ber of the Assistance to SMEs Working
Group, also lobbied the Secretary for
Education & Development, and the
Financial Secretary tirelessly to ease
members’ financial difficulties. He was
very successful in arguing the case for
the government to expand Hong Kong
Export Credit Insurance Corporation’s
services, including broadening payment
risks for exporters. The SME Work-
ing Group also assessed the impact of
policy changes taking place in the Main-
land and reflected these concerns to the
HKSAR and Mainland authorities. As a
result, the Central Government agreed
to ease restrictions on the processing
trade sector and tax rebates to give man-
ufacturers some breathing space during
the economic crisis.

2008 was also a year that threatened
to exacerbate companies’ difficulties
with the introduction of controversial
laws, such as the competition law, and
minimum wage legislation. The Cham-
ber has always believed that a minimalist
approach is the best way to tackle issues
such as minimum wage or competition
law. To bring clear reasoning to the con-
sultation process, the Chamber’s Com-
petition Policy Working Group & Mini-
mum Wage Working Group had played
a pivotal role in helping the Chamber
to formulate our position and lobbying
strategies.

As you can see, 2008 was an extremely
positive year for lobbying govern-
ment and bringing members into cen-
tral position in shaping our policy and
programme direction. We followed up
on these by organizing timely events
and services for members to not only
help them get through these difficult
times, but to also take advantage of the
opportunities that have arisen. It was a
year which saw the Chamber Secretariat
working harder than ever before, and I
sincerely thank all members and staff for
their support

Abridged from a speech by Alex Fong, CEO
of HKGCC. .
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New General Committee Line-up

Mr Anthony Wu, Sir C K Chow Mr He Guangbei Mr Victor Li The Hon Jeffrey K F Lam,
GBS, JP Vice Chairman Vice Chairman Vice Chairman SBS, JP

Deputy Chairman ooooao ooooo oo0ooo Legco Representative
noooo ooo ooo ooo ooooo

ooooo ooooo

Mr Andrew Brandler Dr Raymond Kwok, JP Mr Ronald Lee Mr David T C Lie, JP Mr Stephen T H Ng MrY K Pang, SBS, JP

Chairman ooooo ooooo ooooo ooooao ooooo
ooooo

oo

HKGCC Elections Deputy Chairman, while C K Chow, CEO of MTR Corporation
Ltd, He Guangbei, Vice Chairman & Chief Executive, Bank of
Andrew Brandler, Chief Executive Officer of CLP Holdings Ltd, China (Hong Kong) Ltd, Victor Li, Managing Director & Deputy
was re-elected Chairman of the Hong Kong General Chairman of Cheung Kong (Holdings) Ltd, were elected as
Chamber of Commerce (HKGCC) for the coming year at the ~ Vice Chairmen.
inaugural meeting of the new General Committee
immediately after HKGCC’s Annual General Meeting on the
evening of May 19.

New General Committee line-up

At the Annual General Meeting, eight members offered
themselves as candidates for election to serve on the General
Anthony Wu, Chairman of the Hospital Authority and Committee — the governing body of the Chamber. These
Bauhinia Foundation Research Centre, was re-elected as included four incumbents: C K Chow, of MTR Corporation Ltd;
Manohar Chugh, of Nisha Electronic Industries Ltd; James Tien,
of Manhattan Garments (International) Ltd; and Allan Zeman,
of Lan Kwai Fong Holdings Ltd; in addition to four new
candidates: Nicholas Brooke, of Professional Property Services
Ltd; Shirley Hui, of Vision & Co CPA Ltd; Gerry Ma, of ColArt
Hong Kong Ltd; and Pang-Chun Yu, of Yue Hwa Chinese
Products Emporium Ltd.

Six members were elected to sit on the General Committee.
The winning candidates are:
Nicholas Brooke, C K Chow, Manohar Chugh,

- Y Y wnipet TS N James Tien, Pang-Chun Yu, and Allan Zeman
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Mr Nicholas Brooke ~ Mr Christopher Cheng, Mr Oscar Chow Mr Manohar Chugh Dr Fu Yu Ning Dr Aron H Harilela Mr Stanley Hui, JP

ooooo GBS, JP ooooo ooooo ooooo ooooo ooooo
ooooo

Mr Christopher Pratt Mr James Tien, Mr Peter Wong, JP Mr KK Yeung, JP Mr Pang-Chun Yu, Mr Andrew Yuen Dr Allan Zeman,

ooooo GBS, JP ooooo ooooo SBS, JP ooooo GBS, JP
ooooo ooooo ooooo

e HKGC& HKGC& HKGCE& HKGC
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China’s Residential Property
Market Cooling Down
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After strong growth for almost a
decade, housing prices on the
Mainland look set for a correction
0001000000000000000

oooo

he long-term investment poten-

tial for China’s residential prop-

erty market looks bright, driven
by growing incomes, rapid urbaniza-
tion and a high depreciation of housing
stocks, according to a property analyst at
BBVA Hong Kong.

But there are a few potholes that
investors should try to avoid. Dr Li-Gang
Liu, Chief Economist for Greater China,
BBVA Hong Kong, cautioned that near-
term adjustments are unavoidable given
the sharp economic downturn and the
current oversupply of high-end residen-
tial housing.

“Downward adjustments in prices
of up to 20% in some first-tier cit-
ies are possible in the near term,” he
told members at the Chamber’s May 7

ol '_.:'1 ..: g

AR |

roundtable luncheon. “However, we
view the probability that China’s prop-
erty market will experience a hard land-
ing as very low. This is because China’s
urban demand for housing remains
resilient given its high savings ratio,
good growth prospects, and proactive
government policies.”

The bubble that had been growing
in China’s real estate market since the
start of the millennium began to deflate
in the middle of 2008. From December
onwards, nationwide housing prices
started to fall for the first time in a
decade.

Residential property prices in Shen-
zhen have dropped 15%, yet Dr Liu said
properties are still overvalued by about
20%. In Beijing, Dr Liu said prices
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could fall by about the same amount.
“Our model estimates suggest, on aver-
age, Beijing’s housing prices are over-
valued by at least 16%,” he said, adding
that prices in Shanghai are inflated by
about 18%.

Avoiding a hard landing

Dr Liu believes that the government
could avoid a hard landing by imple-
menting additional measures to support
the market. These include local policy
initiatives to reform the registration sys-
tem, which would stimulate demand.

He also cautions the danger of the
government providing cheap housing
for low-middle income earners without
scrutinising incomes, as Hong Kong dis-
covered to its cost in 1998.
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Accelerating the urban renewal pro-
gram will stimulate the market, which
he feels should be supported by well-
tested and low-risk mortgage financing

instruments.

“Favourable structural factors, such
as fast income growth, rapid urbaniza-
tion, high population density, and a high
depreciation rate in housing stocks all
bode well for great long-term invest-

ment potential,” he said. &

====—— Members can watch this
® Juncheon at iBulletin
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www.chamber.org.hk/bulletin
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A downward price
adjustment appears to be
inevitable in the coming
economic downturn.
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Tomorrow’s World

B H 1 5

he Chamber organised a site visit
to the Hong Kong University of
Science and Technology on April
28 to get a sneak peak into the latest tech-
nologies that have the potential to rede-
fine the industrial and logistics sectors.
These will make our lives and busi-
nesses more efficient, and greener, such
as PU-PA-based waterborne coatings.
Presently, most coatings depend on toxic
solvents to be applied to surfaces, but the
university’s Centre for Green Products
aims to replace solvents with waterborne
products. These
also include pro-
tective coatings, |
as well as bio- i

TT

| ]

logical coatings that can be used on elec-
trodes to treat waste water.

Another project that members exam-
ined involved using software to raise
the quality of products produced in old
injection-moulding machines, which
will also reduce wastage. Factories using
Chinese machines to produce products
cannot compete with products using
Japanese or German injection-moulding
equipment, which are often beyond fac-
tory owners’ budgets. To solve this prob-
lem, a sensor placed in older equipment
can send signals to a control system
that makes minute changes to ensure
the optimum quality of each item pro-
duced.

Students and researchers were
also developing RFID testing and
benchmarking technolo-

gies to facilitate trouble-
shooting and problem
identification.

Besides being greener,
new technologies will also
be smarter. Drugs housed
in micro spheres will be

68 | Chamber in Review 00O O |TheBulletinODOOO JUN 2009

able to automatically deliver doses to
certain areas of the body at certain times.
Micro-fluids, when charged with a low
electrical current, become a simple, yet
powerful hydraulics system. And flexible
displays will redefine how we view eve-
rything from the daily paper, to books to
television. Tomorrow’s world looks to be
a better place. R

For more information and opportunities
for technology transfer,
visit www.ust.hk/eng/research
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The Chamber examined
applications for advanced
materials & logistics
technologies being developed
at the Hong Kong University of

Science and Technology
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Dr Cliff C K Chan (2nd from right), Chairman of
the Chamber’s Industry & Technology Committee,
presents members of HKUST's faculty with a
small memento to thank them for showing
members around the research labs.
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June 2009

SUNDAY

TUESDAY

WEDNESDAY

M HKGCC High-level Business
Delegation to Beijing

I I .'_'.‘..r ‘-‘ --.iu--:l-ﬁ--!-_r

&

M Hong Kong Business Delegation
to Nanning, Guangxi for The 5th Pan-
PRD Economic and Trade Cooperation

Dealing with the Financial Crisis:
Hong Kong and London working
together

C Taxation Committee Meeting

R UN Climate Change Conference
2009: What's at stake for businesses?

N Chamber Happy Hour

L International Financial Centres —
The Future

C HKCSI Executive Committee
Meeting

(N N I Iy

R China’s M&A Market: Opportunities
Under the New M&A Tax Rules

T Mandarin Speaking Group for
Expatriates (Intensive Course)

T Effective Time Management
T Strategic Credit Management

T Mandarin Speaking Group for
“Expatriates” (Beginners I1)

T Pronunciation in Action

T Handling Complaint & Difficult People
on the Telephone

T Hong Kong Company Law —
Shareholder’s, Director’s - Rights &
Duties

T Clarity, Brevity & Impact

T Corporate Survival

R From Local to Global — Driving SME
Competitiveness Through E-commerce

Chamber Committees DO O OO0

Americas Committee 1 0000
Mr Douglas Van 0 0 000
Asia/Africa Committee 0 0/0 0000

Mr Neville Shroff
China Committee 0 0 000
MrEmilYuOoooo

CSI — Executive Committee
ooooooo —oooono

Mr Nicholas Brooke (7 (7 (7 (] [
CSI-Financial Services Committee
0000000 —0oo0oooooo

Mr Leland L Sun 00 000 Oooo0ooooooo

CSI-Travel/Tourism Committee
goooooo —ooooo
Mr Michael Hobson [0 (0 (0 [0 [0
Digital, Information and
Telecommunications Committee

Economic Policy Committee
ooooooo
Dr Aron H Harilela 00 000

Mr Oscar Chow 0 0000

Ms Cindy Cheng 0 0 000 0

Environment Committee 0 0000

Europe Committee 0 00 00

Mr Bart Kimman 0 0 0 0 00
Industry & Technology Committee
ooooooon

Dr Cliff CK Chan O 0000
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Training Luncheon Roundtable Luncheon Seminar 00720
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Legal Committee 0 0 0 0 O Membership Committee Retail and Distribution Committee ~ Small & Medium Enterprises Taiwan Interest Group 0 0 0 O
Mr Jonathan Gould 0 0 0 00 ooooooo oooooooo Committee Mr Stanley Hui 00 0 0 0
Manpower Committee 0 0 0 0 O Mr Anthony Wu 0 0 000 MrRoyNgoo oo oooooooo Women Executives Club 0 0 O

Mr Brian Renwick 00 0 00 Real Estate & Infrastructure Committee  Shipping & Transport Committee Mr Gerry Ma OO 000 Miss Sonya Wu O O 0 O
oooooooo ooooooono Taxation Committee 0 0000
Mr Kyran Sze 0 O 0 0 0 Mr Terence Sit [0 (0 [] (1 [J Ms Agnes Chan 0 00 0 0
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Outlook for Newspaper Publishing in the Digital Age
The global newspaper publishing industry is in a state
of turmoil as advertising revenues plummet, broadband
penetration increases and a plethora of new devices for
delivering digital content hit the marketplace. However,
through this period of uncertainty those in the industry
who embrace the challenges of a changing marketplace
will survive. In doing so, they will gain
market share from those who continue
to rely on traditional business
models which no longer serve the
demands of today’s consumers.
This is according to a new report,
“Moving into multiple business
models: outlook for newspaper
publishing in the digital age” by
PricewaterhouseCoopers (PwC)
in cooperation with the World
Association of Newspapers (WAN).
Marieke van der Donk, author,
PwC’s Global Publishing Centre of
Excellence said: “Newspapers will
continue to have a long-term future
and will co-exist with other media but
this is unlikely to be in the format or
volume seen today. Consumers still value
the deep insight and analysis provided by
journalists, but it will be the ‘super brands’ who
have built up trust and loyalty with their readers who
will continue to hold onto their market share and thrive.”

Surviving the fight for survival

The issues being faced by local/regional newspapers is a
mixed picture internationally. Radical changes have taken
place in the U.S. with some established brands, like the
Seattle Post-Intelligencer, switching their entire output to
Internet-only news sources while many other publishers
have embarked on major cost-cutting exercises.

To stimulate growth in their marketplace some bolder
newspaper publishers are working with other industries
such as telecom providers, to leverage their advantage of
being a trusted source of information and offering their
content to these new news aggregators.

The digital dilemma

The shift to receiving digital content driven by the rapid
adoption of the Internet and mobile technology has created
a market for mobile devices — particularly for the ‘net
generation. However, the continuing difficulty in reading
content on the devices has meant that they are often used to
access breaking news and information but are fairly low on
the list of preferences for accessing in-depth data. Because
of this, consumers are still only prepared to pay a fraction of
the cost for online content compared to what they will pay
for a printed version.

The use of new technology has also offered advertisers an
opportunity to reach niche audiences.
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The 21st century newspaper

So what will success look like for the newspaper industry
in the years ahead? The successful operations will have
challenged their existing business models, viewed all available
options, and emerged as ‘super brands’ who will:
B Meet the increased demands from customers for specialised,
targeted and relevant information while not losing sight of
the need to continue to provide general news for the wider
audience.
B Leverage their content on line by creating compelling
content for specific niche markets and distributing it across
multiple platforms.
M Have strategic partnerships in place with other content
providers to enable targeting of specific audiences. However
to achieve this, investment in CRM and content management
systems must be a priority.
M Have a flexible and innovative approach with their product
offerings and be prepared to negotiate alternative, contingency
fees with advertisers.
B Have rethought their marketing sales efforts to capture the
opportunities delivered by multiple channels to market.
B Have a team of journalists who work within a
multiplatform environment (which has already happened in
some broadcasting companies) where they have total editorial
control for creation and delivery of content ranging from
photographs and video through to editorial copy.
W Accept that ‘generic’ editorial will probably be off-shored/
syndicated and that centralised newsrooms will exist to create
content which can be “tailored” at a local level. &R
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