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1944 Bretton Wood New Hampshire
e Restoration of World Trade Pattern
e Setup International Monetary Fund and
e World Bank
2001 Fragment Hill
o IT revolution and global eCommerce is changing the world trade pattern
dramatically and fundamentally

e Reshaping China’s Role in the World New Economy
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onirt Thrae, Gloozl TT/2Comimzre2 Play2rs is SHirting
frorn “Electronic Cornrnarca” to “Cornrerce Electronic”

Global Buyersi(by revenue) Global Suppliersi(by sources)

(260B,USD) - AOL + YAHOO + Amazon+
eBay + Verticalnet...

Rest of the world

(620B USD)

Sparkice

Example: Consumer Finished Products

Global International Platform

Year 2001 Presentation for China Electronic Commerce Blue Book 2001 15



o), e

SNITE Four, Gloozal Rasourczs ywill D2 H2snapzd Yzrijcally
Through Indusiry Consortiurn Exchnanges and Horizontally througn Country rlubs

US Hub
© © © 0 2
) ) [¢) o o
o o
o o o o g = &5 R Q_J Q. L O Q_’ e o o g o o o g
-T'E_‘?‘Em i 22sm 2P0 m @ 0@Om
Euro Hub DY ZS X o D7 X &3 3 X 3 8 2 X g M2 X
3 DX 30 aid9 O 5 =0 D 2@ 0 S O=0
0= > >25s T O T =8 o0 = X 2L 0 =
Sy Myp S 9o 2D Q ma 9 005D
o 3 3 = a0 =3 c = >0 ~ 3
« m «Q (7] o Q © () «Q
® -L O Ul o 2 ) 5 = ®
7] (7] L, 0 S 7] Q O (7]
. » <@ ? s
Asia Hub 8 5 7 >
« Greater China Hub Sparkice oo % S
- Japan Hub 5,‘3 p. S
+ Korea Hub < o o (7]
') ® (1] (1)
* Hong Kong Hub Q »n
= o P
. ® SN 2
Latin Hub SRa8e 7 © 73
NDADOOO®
©COo o
WOwmw
Year 2001 Presentation for China Electronic Commerce Blue Book 2001 16



|

SNire Five, Gloozl 2Cormimare2 is Srirking

Frorn Inforrmation Exchange to Transaction Exchange

EDI B2B

EDI Networks

closed), EXpPERSIVE,
NOt pervasive

Supplier:
Supplier
Supplier:
Supplier

<

Buyer:

Supplier

Supplier

Supplier:
\

XML B2B/plus EDI

3G: + Post-Transaction
B2B Regional Hub
Transaction Oriented
Complete Global Buyer/Supplier values Chain
VVAS:Auction, reverse auction,

payment, logistics, QC, etc.

AC Q,

Supplier Transaction, VAS & enabling fee Buyer
Supplier POst-Transaction Buyel
Supplier Transaction Buyer

2G: +Transaction

Pre-Transaction

B2B Marketplace Asia: SJDEJI‘K]GB
Service Oriented
Buyers value Chain
- Service fees 1 B
Supplier Buyer:
Supplier Transaction Buyer:
Supplien Pre-Transaction Buyer

10 Dra Tramen
1G: Pre-Transaction
B2B Portal/Storefront
Traffic/Catalog Oriented
Infermation/Supplier Value Chain

Advertisement/Storefront fees Buyer:
Pre-Transaction Buyer.
Buyer:

Time
Year 2001

1996 1997 1998

) , , 1999 2000
Presentation for China Electronic Commerce Blue Book 2001

2001 Time
17



Traditional/ERP
Companies

Web-based
Commerce
Enablers

XML-based

Application-Integration

Software

Content Managemen
Software

AT /Tl |EY -
ATV ) W) s

Ak e Fe N

(v 8\ D 4
W4 Bl BN\ W

4 N




trillion glebally; 125 billion/in' China B2B' e-Commerce by 2

0

0

-
=)

Ly



onirt gignt, Glopal Supoly Yaluz Chzin 5 SHircng
frorn Back-to-Back o Face-to-race Diract aCornrnarce

B2B High Margin B2C Low Margin

$22

ted

g 352

o LI g
| . [} s ° .
3 5 o< Q
3] oY= £
] gvy »& INTERNET 3
'::’ . 25 g
(] 9 9 € (&)

= 58S

(@)

2©

Reduced
from
$15 paid today
Year 2001 Presentation for China Electronic Commerce Blue Book 2001 20



