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Two-Fifths of Respondents See Medium to Very High Impact
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How would you describe the business impact of the recent wave of emigration on your company’s operations?
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Businesses Less Optimistic about Emigration Reversal in 2022
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What is the outlook for your company’s employee turnover rate due to emigration over the next 12 months?
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“Disappearance” of Middle-Aged Workers
MAPFET

Which main age groups do emigrating employees fall under? (choose up to 2 options)
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Note: Respondents could choose up to two options so percentages will not total 100%
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...and the Backbone of a Company
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Which main organization levels do emigrating employees belong to? (choose up to 2 options)
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Note: Respondents could choose up to two options so percentages will not total 100%
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Loss of Skilled Professionals
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What are the main job types of emigrating employees? (choose up to 2 options)
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Note Respondents could choose up to two options so percentages will not total 100%

-;;f%jﬁﬁﬁ@ﬁﬁ WA B DL EBiE100%

DOWNLOAD THE CHAMBER’S APP AND ENJOY GREAT BENEFITS @& *.‘




HI@C = ﬂ
Hong Kong General Chamber of Commerce Servmg Hong Kong for’l 60 Years
HEAA B E1861 %

UK the Most Popular Destination
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What are the top destinations of emigrating employees? (choose up to 2 options)
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Note: Respondents could choose up to two options so percentages will not total 100%
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Not So Much about Career Prospects
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What are the key motivating factors for leaving Hong Kong? (choose up to 3 options)
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Political considerations
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Opportunity to become permanent resident
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Note Respondents could choose up to three options so percentages will not total 100%
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Supply of Skill & Knowledge a Top Concern
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Please rank the top three challenges that the emigration wave has had on your company.
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Challenges Overall SMEs Large Companies
Pk it Gl KEIE

Loss of skills and knowledge
R RER AR K
Increased vacancies 2 5 2

ZEHERIE N

Extra workload for existing employees 3 3 3

BEETINIFEEM

Impact on staff morale and company culture 4 4 5

FEST TRMEEL

Loss of key personnel and disruption to succession planning 5 7 4

BEREETRAHEENAZZE

Disruption to daily operations and customer relationship 6 2 6
HESEMT FRARZEE

Maintaining service and product quality 7 6 7

FRERBNERER

Decreased revenue 8 8 9

E R

Reduced productivity 9 9 8
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Big Corporations Proactively Minimizing Emigration Impact
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What coping measures is your company considering? (Choose all options that apply)

BN FEIES AR HURLE ESHE b 2 (FTEEFT A 28 A Y28 TH)

Strengthen succession planning and recruitment efforts

s VIR 21 AR T4E

Increase automation and digitalization

REEBLFEEL
Increase pay & benefits
BT EMEF
Retention planning
H"EBEETIEE
Change business strategy and plans

W E RIS

Defer retirement of senior employees
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Scale down operations

Heim & E R AR
Relocate from Hong Kong
HMHEE
Others
Hith
M Overall 52
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Shift to Automation as a Means to Address Manpower Shortage
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Which of the following measures do you think will help alleviate the problems arising from brain drain? (choose up to 3 options)
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Encourage automation and digital transformation
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Relax immigration policies and enhance existing talent admission schemes

BREARBENBIELREATEAGTE

Provide incentives to attract overseas and Mainland talent

RUFRURSBNNANRAS

Promote elderly employment by extending the retirement age
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Expand childcare, offer flexible working, part-time and job sharing to increase female
participation in the workforce
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Provide incentives to job seekers retraining for jobs where they are needed most
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