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Director's
Viewpoint
Tourism

China,
Hong Kong
and the
Ground Floor

THE interest shown by the People's Republic of China in recent
months in the development of modem hotel facilities has, in my
view, quite substantial implications for Hong Kong. Quite apart from
the obvious possibilities for direct joint venture hotel building and
management developments of one kind or another, an intriguing
aspect of the Chinese interest is the fact that Hong Kong has virtually
all of the experience that China will need in future. Hotels need not
mean tourists but most hotels are used worldwide to accommodate
the massive and increasing tourist traffic.
Tourism (pure tourism, that is, and not study tours or commerce
linked tours) has already expanded substantially in China. The
Chinese authorities, like those in most other countries which have a
great deal to offer the tourist, are already preparing the way for a
substantial further increase in tourist and visitor traffic. This will
need not only hotels and the thousand and one modern support
systems that go with well managed hotels but also significant changes
in the pattern of movement of foreign visitors to and in China. Large
groups must be moved quickly, comfortably and safely over large
distances, housed and fed well and encouraged to come again, not
only as friends of China but as satisfied travellers who have seen
much and want to see more.
The enormous task in establishing a modern and efficient tourism
industry in China (always assuming that the Chinese authorities
intend to do so) will take many years and will require close co
ordination with expert sources of advice and mutually advantageous
cooperation. Hong Kong has a vital role to play in this process, I am
sure.
And why not, given the importance of tourism in Hong Kong and
the long and mainly efficient development of the industry here. Our
main article is devoted to the tourism industry and whilst the figures
and facts are impressive, I am personally more interested in the
future potentiaj. and in the now exciting possibilities of adding a new
dimension to Hong Kong tourism with the development of fast sea
and air connections between Hong Kong and China. It is perhaps
appropriate therefore that a large Chamber organised group of senior
executives of member companies will be touring China from early
November. We are going basically to see for ourselves a little of
China's history, some of her present developments and achievements
and to gain an impression of the future course of trade and industry.
In regard to the future of tourism in China, however, I am sure we
shall all see opportunities for further strengthening of the already
helpful links between Hong Kong and China. And remember, the
Chinese tourism industry is presently only at the ground floor level.
But to get back to Hong Kong, it can be said with certainty that
the Hong Kong tourism industry can only expand. We shall need
more hotels, continually better service in them (although we are
already very well considered around the world in this respect), better
systems of training hotel and tourist related staff and workers, better
and bigger promotions, closer liaison with tourist generating agencies
around the world and more highly automated handling systems to
deal with the extra millions certain to come here annually in the
decade ahead. Airport procedures, taxi and bus clearances from the
Airport, tourist shops civility and service, special TV and radio pro
grammes for tourists at appropriate times (in Japanese might be
handy) and the construction of new tourist attractions all need
constant attention. And that is what they are getting!

When you stay at the Sheraton
Hong Kong, you're at the centre
of where Hong Kong wofks and plays.

Just a 15 minute drive from the airport and facing
the world-famous harbour, the Sheraton Hong Kong Hotel is
exactly where you want to be.
The manufacturing and trading districts are within
easy distance. The famous shopping and nightlife areas are
at your doorstep.
Within the Sheraton itself, you'll find the calm and
comfort you need after a busy day. Experience Western
comfort enhanced by Eastern courtesy and friendly service.
Catch the sun and the beautiful sights on the rooftop
swimming pool. Nearby is a relaxing health club.
Enjoy the wide choice of European and Chinese restaurants
and bars. Take advantage of our special services for business
people away from home.
And right inside the Sheraton, there's a 6-storey
shopping mall where you'll find the perfect souvenirs and gifts.
All good reasons why the Sheraton is first choice for
businessmen who want to make the most out of Hong Kong'
For reservations, use the Sheraton Forward
Reservations Service or telex HX7581 3 SHER.

4

Tourists-who needs them?
Hong Kong, for a start. Last year we earned $4,050 million from our tourist trade,
and over the years our earnings have steadily increased.
But so has our spending, not only on travel out of Hong Kong, but on other forms of 'invisibles'.
And with a widening� trade deficit, our overall foreign earnings surplus must now be close to break-even.
The tourist dollar is more important than ever.
A story much related on cocktail party circuits a short
while ago, concerns a group of Japanese tourists waiting in
the lobby of one of the hotels adjacent to Star Ferry. Their
guide had laid down his banner - the inevitable rallying
signal for all Japanese tourists - while he discussed a point
with the front desk. A mischievous local resident spotted
the banner, picked it up and held it aloft, walking towards
the hotel door as he did so. The Japanese party followed
him. He walked across the Star Ferry concourse, onto a
waiting ferry, and allowed the tourists to seat themselves.
He then put down the banner, ran ashore and watched the
party of Japanese disappear guideless, towards Hong Kong
island.
This apocryphal event probably never took place. But
the story illustrates an underlying attitude towards
tourists - do we want them or are they merely a nuisance
in highly crowded Hong Kong?
In London, a city that lately has become an even bigger
tourist attraction than Hong Kong, resentment against the
tourist reached a new peak this summer. Mr. John Osborne,
a British playwright noted for the vehemence of his
opinions, launched a "be-rude-to-the-tourist" campaign.
Television screens and newspaper correspondence columns
quickly took up the topic. It was apparent that many
agreed with Mr. Osborne's point of view.

In Hong Kong, by contrast, the emphasis is on being
nice to the tourist. True, a few complaints reach the Hong
Kong Tourist Association about "rude" local people. Where
these complaints seem justified - and often they arise
simply because of misunderstandings in the hustle and
bustle of Hong Kong life - it is probably because the cul
prit is by temperament equally rude to all his fellow citizens.
The most obvious argument in favour of promoting
Hong Kong as a centre for tourism is of course economic.
Sooner or later in Hong Kong, most things come down to a
matter of dollars and cents, and so it is with tourism. Hong
Kong runs with a deficit on its balance of visible trade. Be
cause of its need to import most necessities, it must there
fore rely on invisible earnings to balance the books. Of
these invisibles, tourism is an important component, pos
sibly the most important. The argument is simple.
But does this argument stand up to scrutiny? Well, for a
start, it is hard to establish meaningful figures. Although
tourism is itself well covered statistically - probably better
than anywhere else in the world - earnings from tourism
are only one component in the mix of invisible earnings.
A comprehensive figure would have to take into account
the in-flow and out-flow of earnings from activities such as
shipping, insurance and banking. Sometimes, for reasons of
commercial reluctance, these are difficult to establish. More

The 750-room New World Centre due to open before the end of the year.
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Another small miracle from
Canon. It's a four-in-one
calculator with clock, alarm
and stop watch functions. It
can tell you the time, remind
you of the time, and record
time. It gives lap times, multiple
times with simultaneous start, and
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not adding up the minutes, there is
an 8-digit capacity calculator with
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year.
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Two more great Canon pocket calculators
Palmtronic

LC-8M

Palmtronic LC-5

The world's most durable
pocket size calculator.
A versatile 8-digit capacity,
one-memory pocket
calculator in pocket book
type accessory case.
Liquid crystal display. Two
batteries ensure up to
5,000 hours of continuous use.

■

A mere 4mm thin. 8-digit
capacity with memory. Up
to 2,000 hours operation from
one tiny lithium battery.
Comes in a neat pocket
book type case. Fits in a
wallet. Available in black or silver
finishes.

FOR MORE INFORMATION, CONTACT
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importantly perhaps, transactions relating to in-flows and
out-flows of capital are not made public.
The 'Current Services' account is normally defined to
include travel, transportation, military services, investment
income, personal remittances and various other items.
Statistics are available mainly for the first three of these,
and they suggest a trend towards a declining surplus. (As
pointed out later in this article, Hong Kong people spent
some HK$3,489 million overseas last year, against earnings
from tourism at HK$4,050 million.)
Speculation is even more rampant concerning movements
of capital - both long and short term and including 'hot
money'. Statistics are available for overseas investment in
Hong Kong industry, but not for Hong Kong investment in
overseas industry. Many believe that the balance sheet here
is not in Hong Kong's favour.
The flow of short term capital is notoriously difficult to
chart, and is influenced by a variety of factors, some of
which are political.
At present, as a result of variety of factors including a
weakening of the Hong Kong dollar, Hong Kong's visible
deficit is widening. At the same time, the recent amend
ment to the Inland Revenue Ordinance taxing some offshore
transactions has not improved Hong Kong's reputation
overseas as a financial centre; while problems in the textile
industry, one of Hong Kong's more capital intensive indus
tries, are causing some industrialist to search for other uses
for their capital - such uses may well call for overseas re
mittances. Hong Kong's own estimated expenditure on
overseas travel is growing at a very rapid rate. (Up 173 per
cent over the last 5 years.)
In short, it looks at present as though our overall surplus
may be closer to break even than is sometimes imagined. In
these circumstances, the tourist dollar is something we can
not do without.
Apart from these considerations, the fact is that Hong
Kong already has a sizeable investment in tourism, and this
investment means jobs and a livelihood for our people.
Tourism is referred to as Hong Kong's 'second industry
after manufacturing'. While this slogan may depend some
what on definitions, it does nonetheless indicate that much
hardship, both in boardrooms and for approximately
100,000 workers, directly or indirectly involved in the
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trade, would result should Hong Kong suddenly lose its
apeal to tourists.
Fortunately, all the indications are that the trend is to
the contrary. In terms of foreign exchange, the tourism in
dustry came third after garments and electronics, injecting
over $4,050 million into the local economy last year.
The local tourism industry has enjoyed many advantages,
and it has grown spectacularly over the past two decades. In
1958, a year after the Hong Kong Tourist Association was
founded, 103,055 people visited Hong Kong; last year, the
number increased to 1,750,000. It is expected that close to
two million will test our tourist services this year.
The anticipated growth is not without justification. The
construction of significant projects such as the oceanarium,
the planetarium and the cultural complex will undoubtedly
attract tourists. The construction of new access roads to
beauty spots in the New Territories helps. The building of
major hotels, for instance the 750-room New World Centre
which is due to open before the end of the year, will be
able to accommodate more visitors, thereby partially solving
the problem of inadequate lodging facilities.
The problem of room shortages was recently considered
by the Executive Director of the Hong Kong Hotel Associa
tion, Mr. W. E. Collard. 'Tight situations occur only for
comparatively short periods of the year. Not all hotels are
full all the time, and for most of the year more than ade
quate space is available.' he said.
At present, what really matters to the hotel industry is
the number of days visitors are staying. To this end, people
in the industry are paying much attention on the Conven
tion business, and Hong Kong is gaining a foothold. During
1977, the Tourist Association estimated that nearly 35,000
visitors came to Hong Kong primarily to attend some 70
regional and international conferences and trade shows.
There is generally a strong link between trade and tour
ism. It is interesting to note that the list of countries of
origin of many incoming visitors coincides closely with the
list of major trading partners. About 332,000 of our 1.7
million visitors come on business of one sort or another.
HKTA and HKHA marketing staff, therefore, are trying
to seek out, particularly in Europe and the USA, organisa
tions interested in off-shore conferences, or even corporate
meetings. People attending these functions tend to stay
7

Cathay Pacific shares its heart with ancient Japan.
Cathay Pacific carries you to the heart of Japan. Through Tokyo, Osaka and Fukuoka.
Come with us in the care of flight hostesses from nine different Asian cultures.
From the Heart of Asia.
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longer, and spend more in hotels on food and beverage, as
most of them are expense account, rather than budget,
travellers.
Many in the trade have realised the regional significance
of tourism, and it is notable that some hotels established in
Hong Kong in recent years are linked with, or part of,
world wide groups.

Mr. Robert Hamel, General Manager of the Sheraton
Hong Kong Hotel and Vice-President of the Sheraton Hotels
in the Pacific says the hotel industry in the region is healthy
and. average occupancies are running high, rising to a peak
in April/May, and October/November each y�ar. 'These are
the four busiest months, which coincide with festivals, the
Canton Fair and other such events. These things create pres
sure on hotel rooms in Southeast Asia,' he said.
The Sheraton Corporation, with headquarters in Boston,
operates more than 400 hotels and inns throughout the
world, and in Southeast Asia, in Hong Kong, Indonesia,
Japan, Philippines and Thailand, providing accommodation
world-wide to over 17 million guests annually.
Mr. Hamel said his group's hotel interests have expanded
over the years to meet market demand, and Hong Kong is
still the key point of Southeast Asia. 'Touristically speaking,
they all are great destinations, but Hong Kong has always
been an exotic destination. With the opening of tourism in
China, I believe it'll become more so,' Mr. Hamel added.
Commenting on the industry's future development, Mr.
Hamel said holiday resort complexes such as those being
built in Lantao will be well utilized as Hong Kong has many
natural resort areas, but he is doubtful whether 'economy
class' hotels are practicable in view of the high land costs
involved.
Mr. Hamel confirmed that the hotel industry goes hand
in hand with trade. 'Hong Kong's peak tourist periods are
similar to commercial activity peaks', he· said, adding that
the industry is able to keep pace with the economic growth
of Hong Kong.
While the Hong Kong Tourist Association agrees with
Mr. Hamel that the tourism industry is embarking on a
period of sustained growth, the Association's Chairman,

Mr. David Newbigging who is also Vice-Chairman of the
Chamber, warned that the extent to which it can benefit
from this growth. will depend more than ever on 'the skill
with which we can develop the product, the availability of
land at the right price for these developments, and our
marketing expertise.'
Mr. Newbigging said the rising cost of land must be a
concern to all in the industry, as it forces up rents and over
heads, and dissuades investors from developing property for
recreation and leisure activities, because these usually have
a slower return on capital outlay than other forms of
investment.
'When the decision is made to build a new hotel, for
example, developers tend to think only of first class hotels,
when we also need more budget class accommodation.'
With a building boom in progress, prime sites in Central
can fetch about $13,000 per sq ft at auction, and in Tsim
Sha Tsui, about $7,000 per sq ft. For a high rise commer
cial building, the ratio of land to construction costs works
out at about 10 to three, as well as bringing a quicker
return than hotels. The construction cost of a hotel at
current prices, taking the sites sold recently in east Tsim
Sha Tsui, could be as much as the land value itself.
The solution at present appears to be a compromise
between a hotel and other related facilities development. A
prominent hotel industry executive remarks: 'It's noticeable
that no one builds just a hotel anymore. It must be a joint
hotel and commercial project.'
If the current land boom continues, Hong Kong could
see a tightening of the accommodation position in two or
three years time. At present, prices in Hong Kong's hotels many of which come into the luxury category - compare
favourably with those of other world tourism centres.
Hotels such as the Mandarin and Peninsula report full
bookings for much of the year and this in part must arise
partly because of their favourable prices.
If the situation grows tighter - and indications are that
it well might - Hong Kong could find itself in the position
of present-day Zurich or Paris - cities in which the ordinary
traveller spends as little time as possible. Arrive as late as
possible - draw a deep breath when you ask for the bill then rush for the airport bus, seems to be the policy of
visitors to these centres.This would kill the objective of the
longer stay, towards which the HKTA is working.
The Hong Kong Tourist Association Chairman also
points out that courtesy, service and competitive· prices
should be considered while the industry is enjoying boom
days. 'Boom time is also a time of rapid expansion with a
corresponding employment of inexperienced and untrained
staff. For these reasons, we place great importance on the
year-long Courtesy Campaign that we have started this year,
stressing the need to inform ourselves about the wants and
needs of our visitors so that we can give them a better
service,' he said.
The Tourist Association has started seminars to enhance
the knowledge and standards of conduct of tourist guides.
A spokesman for the Association said, 'Tourist guides are
essential to the industry, particularly because they are the
ones who come into such close contact with our visitors.
However, there is no legislation governing the status of
tourist guides. Therefore our Association has, so far, only
been able to control the quality of tourist guides affiliated
to us.'
It is not only the tourist guide that is in need of better
9

IF YOU WANT TO REDUCE COSTS,
PUT YOURSELF IN OUR HANDS

An ideal shipping company is small enough to give your goods the
individual attention they deserve, yet large enough to employ the
most modern ships and methods.
And that's Suma Line.
We're an independent operation; but it won't just be our competitive
tariffs and freight rates to major European ports and inland points
that will save you money.
You can also count on a fast and regular service, a truly rigid and
rapid reporting system for cargo outturns.
We have a record to prove it, too. So put your goods in the best
possible hands. Contact us today.
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SUMA LINE

SUMATROP APS

General Agents;
Gilman Shipping Limited,
Connaught Centre, 3919
Hong Kong.
Tel: 5-227011
Telex: HX 74106 GILSC

COPENHAGEN

Chinese Freight Agents:
Chi Fai Hong Limited
Tel: 5-265031

(izZi Gilman Shipping Limited

� A member of the Inchcape Group of Companies.

training. Hotel industry executives complain of a rapid
turnover of staff, and of the complacent attitude of
employees. This could be the industry's number one head
ache at present,-and is a problem familiar to manufacturers.
'You train staff and they become technically more pro
ficient, but at the same time their attitude to the job dete.r
iorates,' complains one leading hotel manager with many
years in the business. 'They know that in current conditions
they can always get a job up the road. In the past most
staff were happy to work in the industry and had loyalty to
management and to the guest. But today, once a man is
fully trained his attitudes change. He knows he is in
demand by your competitors, so why should he bother?' As
a result many hotels tend to poach staff, rather than go to
the trouble of training someone who will probably leave
anyway.
The responsibility for training must be jointly shared
between Government and the industry, as is the case in
other industries, and is the policy fostered by the Hong
Kong Taining Council.
An official of the Council told The Bulletin that the
Government has already accepted proposals to set up train
ing boards in the commercial field, including the Hotel,
Tourism and Catering Board. The official said training pro
grammes will be offered as soon as the boards are formed.
There are of course the private sector training facilities,
for example, those offered by the Kwun Tong Vocational
Training Centre, but this is limited to a graduate output of
some 300 per year, and is insufficient to meet the growing
demands of the industry.
Another advantage that the local tourism industry may
gradually be losing is its attraction as a shopping paradise,
which contributed over 61.3 per cent of the total tourist
dollars spent last year, some $622 million. This favourable
situation has been hampered by rising prices across the
entire spectrum of products. For the past few years,
tourists are finding that prices of some goods in Hong Kong
are no longer cheaper than other places.
"These are disconcerting trends which should make us
pause and ponder and solutions have to be found if Hong
Kong is to maintain its present pre-eminent position as a
tourist shopping centre," the Chairman of the HKTA
Tourist Shopowners Committee, Mr. Bob Harilela said.
Currently, the Association is planning to conduct a survey
to examine the sale prices of branded goods in Hong Kong
and Singapore and other competing centres. "This will help
us find out whether the price rises are merely reflective of
the inflationary trend, or otherwise," Mr. Harilela added.
Although the individual shopkeeper can play his part by
attempting to keep prices competitive, some of the factors
that govern the 'shoppers paradise' image are outside the
control of Hong Kong itself. Just as Hong Kong's export
trade will in part be governed by price movements over
which the individual trader has no control, so the strength
of the Hong Kong dollar relative to other currencies will
determine what the tourist can afford to spend here.
It is noticeable that over the years US visitors have
tended to become more price conscious when shopping in
Hong Kong. Many complain that Hong Kong is no longer
the bargain it was.. Europeans, on the other hand, whose
rate of inflation has been steeper than that experienced in
America, still find Hong l(ong reasonably cheap.
Compensating for these hopefully temporary problems,
the HK.TA sees many plus factors working in the industry's
favour.

Visitor Arrivals By Purpose of Vi$it

1976 & 1977
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How the Visitors Dollar Was Spent
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Tours 2.8% (2.3%)
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The recent apparent changes in China's travel policy has
brought a substantial number of visitors to Hong Kong who
have had to spend at least three working days here for visa
purposes on their way to China. Since the start of this year,
the number of tours to China has more than doubled. The
initial once-a-week. tour to Canton was increased to twice
weekly after the Spring Canton Trade Fair, and after the
Autumn Trade Fair, a third weekly departure will com
mence. In addition, there are the Kweilin/Nanking and the
Peking Tours, usually departing weekly.
{Continued on Page 13)
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better and more reliable communica
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' a Siemens ESK3000/400 PABX, or that
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or received by a Siemens teleprinter.
Siemens engineers assist customers
•
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ments, and work out the best solution
to ensure reliable operation.
� I Jebsen & Co.,Ltd. I

Hong Kong

Siemens Division
Prince's Building Tel: 5-225111
ESK 10000 Telephone Exchange Equipment
at Hong Kong Telephone Co.

Siemens for all telecommunications
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(Continued from Page 11)

The China Travel Service is planning to appoint more
local travel agents to sell its increasingly-popular tours to
foreigners. With the recent addition of Jardine Matheson
and Company Limited, the number of appointed agents
now totals 11.
Mr. Brian Smith, General Manager of one of the appoint
ed agents, Travel Advisers Ltd., told The Bulletin the poten
tial for China travel is growing. 'Since the beginning of the
year, we have received nearly 600 enquiries from visitors in
the United States and Europe, many of whom wanted to go
to China via Hong Kong,' Mr. Smith said. 'These groups of
travellers will benefit us particularly if they come in the
low-travel-season.'
Mr. Smith however said that China should improve its
travel infrastructure, build more hotel rooms, and train
better tourist guides if it plans to expand tourism.
When speaking of the Hong Kong tourism industry, one
must consider Hong Kong as part of the Southeast Asian
region. As in tr� Hong Kong is both a competitor and a
partner of adjacent territories such as Singapore, Malaysia,
the Philippines and so forth - not to mention Japan.
Much of the promotion of tourism concentrates not on
the individual tourist, but on the trade - the travel agents
and carriers who plan tours and schedules. A travel agent
putting together a package aimed at the vacationer is un
likely to restrict himself to only one stop over. A more like
ly package would include, say, Japan, Hong Kong, Singa
pore and perhaps Bali.
'Overall promotion of the region can be of benefit to us'
a travel agent executive said, 'If more people are travelling,
the airport, the ground handling, the hotels, and everything
that is concerned with the industry must pull their socks
up. And by having more travellers, the people in the
industry will get more money in their kitty to improve the
infrastructure. The spin-off must be tremendous.'
An HKTA executive said 'It is true that other countries
in the region have been developing into very competitive
tourist destinations. However, more sophisticated competi
tion is of benefit to everyone concerned. Most long-haul
travellers are interested in visiting more than one destina
tion, when they come Southeast Asia, therefore, more
visitors to neighbouring countries means more visitors for
Hong Kong. We have so far been the leading destination
in the region, and intend to stay ahead."
Another aspect of the regional link can be found in the
growing affluence of local developing countries themselves.
As per capita · disposable incol}les grow, it is natural for
some of· these dollars to find their way into the travel
market. The development of this phenomenon can be seen
clearly in Europe. As incomes rose during the late 'fifties
and early 'sixties, British, Scandinavian and German work
ers travelled south in summer for the sun of Spain, Italy or
Mediterranean France. The same people now. venture
further afield to perhaps Greece, North Africa, the Canary
Islands, or the eastern Mediterranean.
As incomes are considerably lower in Southeast Asia
than in Europe, the phenomenon has not yet developed on
the same scale here, but it is already emerging. Many of the
group visits from Japan are packages put together for the
lower income vacationer. And increasing numbers of visit
ors are arriving from countries such as Taiwan, Thailand
and Malaysia. The Region is presently Hong Kong's fastest
growing market.
With competition hotting up all over Southeast Asia, the

Tourist Association will do everything possible to help
maintain Hong Kong as the top tourist attraction of the
region. Its Executive Director, ML John Pain says the new

emphasis on travel to neighbouring countries and the rapid
improvement of their facilities can only benefit Hong Kong
as long as we can provide a complementary service Which
will continu� to attract a fair share of the market.

Looking ahead, Mr. Pain said, 'We are constantly seek
ing new means of attracting visitors and, year by year, this
becomes a more specialised and more sophisticated process.
The special interest tours, sales incentives, conferences and
commercial exhibitions, scientific and technical . symposia
are some examples of the new market segments for which
Hong Kong is increasingly able to cater.'
'We believe we should aim to maintain a balanced ipdus
try with strength in many markets, and with attractions for
different segments of these markets, if we are to optimise
tourism's contribution to Hong Kong's economy.'
It is important to realise that Hong Kong is not only
on the receiving end of tourism, but is in itself the starting
point for much overseas travel. This largely arises out of
the isolated nature of the territory, and because pressure on
resources - education is the obvious example - is greater
than in some other countries. Hong Kong people are great
travellers not simply for vacational reasons, but more fre
quently. for business or educational purposes. Once again
the analogy with trade is apt - Hong Kong imports as well
as exports.
In 1976, according to Government estimates, Hong Kong
residents, including students overseas, spent some $2,620
million overseas. This figure increased sharply - by over
30 per cent - to $3,489 million in 1977. The narrowing
gap between what we earn and what we spend is in itself a
convincing argument for the continued promotion of Hong
Kong as a tourist centre. So next time you meet a tourist smile!

■
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An interview with John Weedon, GEC's Managing Director, who joined the Chamber's General Committee recently.

GEC Keeps Pace
With
Economic Growth

The latest addition to the Chamber's General Committee is John Weedon,
Managing Director of the General Electric Company of Hong Kong Ltd.
Mr. Weedon, born in 1929 and educated at Reading Blue Coat School and
Birmingham Central Technical Colledge, was appointed to
his present position in 1969.
Following training at GEC Heavy Engineering Works he was commissioned
in the Royal Air Force in 1952 and saw service as a pilot during his National
Service. Since then, Mr. Weedon has served extensively in GEC establishments
in Southeast Asia. In 1962, he took management studies at Ashridge
Colledge. Mr. Weedon answered questions put to him by The Bulletin.

General Electric is a large, British-based,
international company. Could you say
something about the companies' range
of activities in Hong Kong? Is your
business here expanding or contrac
ting?
Before I answer your two questions I
think I should describe briefly what
the GEC Group now is and what it
does, so that you have some idea of
how GEC Hong Kong fits into the
overall picture of the group.
The late '60's saw those remarkable
mergers between English Electric,
Associated Electrical Industries and
GEC, creating the base from which the
present GEC Group has sprung and
multiplied and resulting in what is now
Britain's largest electrical and electronic
company. The company's activities
range from nuclear power and space
programmes to consumer goods. It
provides employment for about
200,000 people worldwide and its·
turnover last year amounted to some
21,000 million.
In Hong Kong we tend to mirror
the activities of the parent units and
are ·organised into six trading and three
contract divisions, · with some 20
departments operating within the
divisional structure.
We began in Hong Kong in 1949,
having started our first office in Shang
hai around 1911. Today we employ
about 460 people in trading and con
tract work and provide a wide range of
goods and services, from street lighting
and traffic signalling to generating
plant, lifts and escalators and compre
hensive electrical and mechanical con
tracts services.
Hong Kong has grown at a tremen
dous pace in recent years and we have
expanded with it. We are currently
involved in work for the Mass Transit
Railway and are supplying plant for
KESCO's new power station near
Castle Peak.
The involvement of GEC (Hong
Kong) in the MTR project takes sever:al
form. The Company is the sub-con
tractor for the installation and corn-

missioning of all high voltage and DC
switch gear and interconnecting cables.
It is the main contractor for the station
and tunnel auxiliaries and sub-contrac
tor for the depot workshops and their
equipment.
GEC (Hong Kong) represents GEC
Traction and Metro-Cammell who are
supplying the rolling stock, and GEC
Rectifiers who are supplying the HV
and DC electrical equipment.
The Company is also a member of a
group of five British companies who
between them co-ordinate a large
part of the electrical and mechanical
work on the MTR. This group is led
jointly by Metro-Cammell and GEC
Traction.

What are your personal feelings about
the present situation in Hong Kong?
Are there any particular problems
which might lie ahead?
I never cease to be amazed at the
capacity of Hong Kong to buck trends
elsewhere. It has a tremendously
organised survival kit, in the sense that
it copes so swiftly with situation and
events. People want to and do work
extremely hard. Having said this, what
are my personal views about the cur
rent situation?
Being a trader myself, I know little
of the vocabulary of the economist.

Terms like equilibrium; margi,nal utili
ty, cost push or sellers' inflation are
somewhat academic to me. Rapid
growth has taken place in most sectors
of the market over the past two years,
despite trends elsewhere in the world,
including a tendency towards the
imposition of quota and other types of
constraint. Some of the growth is
inflation-based, but in real terms it is
there.
Some people talk of an overheated
economy and a large trade deficit as
problems which should be dealt with.
This may be so, and I agree with those
who have said that there are real risks
if speculative activities take a strong
grip. But being a particularly free type
of economy - free, that is, from the
sort of interference and fine tuning
which goes on 'in other countries there is an inbuilt corrective device in
Hong Kong; the market place itself
should ultimately get the balance rea
sonably right.
Obviously the Government has to
elbow a few ribs from time to time to
ensure that things in general face in
the right direction. And it is wise to
heed the friendly advice which people
like Philip Haddon-Cave have to offer.
But it is the minimum interference
from the Government which allows
Hong Kong to be what it is, plus, of
course, the tremendous capacity to
seize opportunities as they arise.
Problems? Labour shortages are
pushing wages up rapidly and this has
led to real problems in some sectors.
This shortage is also leaving some of
our industries exposed and this is not
good, particularly for those who help
to generate Hong Kong's wealth
through _exports.
On the other hand, the decline in
the relative value of the Hong Kong
Dollar has helped a little in keeping us
competitive.
Consumer spending is high and this
means higher imports and possible
problems in our trade balance sheet. I
suppose this could be remedied a little
by a reduction in credit made available,

l!

l

but it is a much more complex issue
than simply that.
High wages mean we price ourselves
out of certain types of industry in
export terms. This has been recognised
and diversification has to be pursued
vigorously, particularly with regard to
the engineering-based jndustries.
If I had to say which single problem
sticks out as demanding a solution I
think I would select the problem of
too rapid wage increases which, coupled
with no real signs of an improvement
in world trade in the short term, could
present Hong Kong with export dif
ficulties. But I must reiterate that
Hong Kong is a free economy and in
the end a free economy deals with its
problems rapidly and surgically.·

As an engineer yourself and a member
of the local CBI Scholarships Selection
Board how would you regard the stan
dard of technical training in Hong
Kong and the quality of local engineer
ing graduates?
Broadly sound. I think the universities
and the technical institutes tum out
good graduates. But it is vital for any
engineer to receive sound long-term
practical training and as a company we
take on increasing numbers of gradu-

ates to fill our needs for future
engineers and engineer managers. It is
important, therefore, that the academic
institutions ensure that the content of
their studies has an ultimate relevance
to the needs of Hong Kong. This is, I
think, in the main achieved.
Training overseas is also open to
graduates and a spell in industry in
Britain, for example, not only broadens
a graduate's engineering base, but also
widens his knowledge of how other
countries work. This can only be of
benefit to Hong Kong.
I have noticed recently that a higher
proportion of graduates appears to be
returning after receiving training
abroad than was the case before. What
the reasons for this are I am not clear,
but to have trained engineers with
overseas experience being available in
growing numbers ot Hong Kong can
produce notµing but good.
Organisations such as the Mass
Transit Railway Corporation, China
Light & Power and Hong Kong Electric
are operating plant and equipment of
growing complexity. They have require
ments for good articulate engineers to
take on the responsibilities that go
with such duties. The same applies to
other industries which are expanding
into higher technology fields.

How do you view·the Chamber's role
in Hong Kong's development and what
are your feelings on being elected to
the General Committee?
The Chamber exists to advise and help
its members and to lobby to get its
views heard by those who need to
know. There is no question that the
Chamber will continue to carry out
this role effectively and well, as it has
done in the past. The Chamber can
offer general advice and comment ori
Government policies in the pipeline
and detailed comment on specialised
subjects: Continuous dialogue between
organisations·like the Chamber and the
Government is important in ensuring
that a proper understanding of relative
attitudes and objectives is reached.
I think one of the Chamber's great�
est contributions in the future will
probably lie in the area of industrial
diversification, where it can offer some
pretty robust views, I should think.
As for my feelings, I am pleased to
have been asked· to join the General
Committee, but having looked at the
names on the Committee and having
seen what experience and talents they
represent, I can only hope that I will
be able to keep up with the pack in
whatever small contribution I am able

tomake.11

A Professional Diesel Hydrofoil for high speed patrol work-or personal transport

This new professional craft is built
from magnesium alloy with foils of
high grade stainless steel designed to last a life time. Depen
dable diesel power comes from a 6
cylinder Volvo diesel stern drive
unit developing 106 H.P. with a
range of over 150 miles.
The semi �ndosed cockpit is lux-

uriously appointed with a table bar,
seating which converts to bunks,
plus full weather protection and
comprehensive instrumentation.
Commercial patrol craft and a fully
enclosed air-conditioned version
also available.
Telex: -86241 CROMO HX

For futher details contact lntec
Engineering Ltd., Marine Division,
1063 King's Road, Quarry Bay, Hqng
Kong or telephone Bob Young on
5-622226 Ext. 150.

1111111!

INTEC ENGINEERING U'D.

More than you bargained for ...
HK is no longer simply a shoppers' paradise. Today, the two most excit
ing developments in tourism are the creation of new facilities, including
new hotels, and the opening-up of the New Territories and outfying
islands.
The Convention Centre (C) is bringing a new type of business visitor,
while the Oceanarium (B) appeals to tourists of all types and ages. The
tourist may enjoy the tranquility of the New Territories (A). or take a
boat to visit the islands (E). Or he may arrange his own transport there
(F).On arrival he will find miles of unspoilt beaches (D).But if he's
here on a limited stay, that perennial favourite the Peak Tram (G), offer
ing spectacular views of the whole territory, is a must.
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There's inore
behind the synibol
than ineets the eye.
Hutchison Whampoa Limited is one of Hong Kong's largest companies
with assets of over US$669 million. Our activities not only touch every aspect
of Hong Kong's economy, but beyond, covering South East Asia, the UK and
Australia. Through our subsidiaries, we have trading and investment links
throughout the commercial world. Today, our operations are diverse. Our main
activities cover nearly every aspect of import and export; ship repair and
conversion; consumer and engineering products; real estate and manufacturing.
The Group currently employs over 10,000 people. Their job performance,
creative management thinking and specialized skills form one of our principal
resources. At Hutchison Whampoa, the future lies in our resources and
in the people who develop them.

THE HONG KONG/TRADE FACILITATION COMMITTEE

Banking
Sub-committee
This is the third in a series of
articles on the work of the Hong
Kong Trade Facilitation Com
mittee. It is written by Mr. John
Bond. Mr Bond works for the
Hongkong and Shanghai Banking
Corporation and is Chairman of
the Banking Sub-Committee and
representative of the Exchange
Banks' Association on the Main
Committee
Trade Facilitation work may seem
an arcane world; but in fact, it may
affect most of us, whether in the pri
vate or public sector. We all want to
see form-filing kept to a minimum except the printers - and to transmit
information accurately and speedily.
Hong Kong's dependence on trade
is axiomatic and Trade Facilitation has
an important role to play in containing
costs and keeping the public abreast of
international developments which
influence paperwork in trade.
The Banking Sub-Committee is one
of the three specialist sub-committees
formed to handle subjects which
require particular expertise. The com
mittee's work is concentrated on:• Standardising bank forms used in
trade including the exporters' col
lection letter to his banker, the
documentary credit and perfor
mance bonds.
• Ensuring that data-processing within
banks recognises international
codes such as the I.S.O. Currency
Codes. The next coding system
will probably be for ship's names.
• Discussing trade documents which
affect banks and their customers,
the common short form liner way
bill and the shipping guarantee
being recent examples.

Currently our Committee is working
on the design of a standard shipping
guarantee which will include a limita
tion on value and period of liability,
and similar efforts are being made by
the Collections Committee of the
Council on International Banking in
New York. We believe this to be an
important modification to redress the
risk imposed on importers.
The mainspring of banking Trade
Facilitation is the International Cham
ber of Commerce Banking Commission
(based in Paris) which produced the
Uniform Customs and Practice for
Documentary Credits, perhaps the best
advertisement for trade facilitation
there is.
The Chairman of the Commission,
Bernard Wheble, is the driving force
behind this and other Uniform Rules
which have made life easier for
importers, exporters and their bankers
throughout the world.
The Hong Kong committee has
regular contacts with these interna
tional bodies thus ensuring we are in
touch with their work and we have a
voice in discussions when necessary.
Our prime function, however, is to
promote the interests of the Hong
Kong trading community whilst ensur
ing that the Government receives the
information it requires. To this end,
we meet monthly to combat with the
collection of irrelevant information,
non-standard forms and any incipient
bureaucracy.
You could call it a "Method Study"
on international trade data and docu
ments. It is seldom in the spotlight but
it is worthwhile. I.I
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Meetings are widely
recognised as one of the most
important tools of the management
process. And yet most of them fail.
They fail to arouse interest.
They fail to communicate ideas.
They fail to stimulate action.
Studies indicate that we forget
or misinterR.ret up to 90% of what
we hear!
Find out why and find out how
you can dramatically improve
your own success in meetings.
Return the coupon below to
3M Far East Ltd. Within ten days
we guarantee you'll be getting a
much greater return on the time
you spend in business meetings.

r-------------7
I Name ____________
I
II
I
I
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Title _______ Tel _____

Company ____________

3m

Address ____________
3M Far East Limited
6/F., South China Morning Post Bldg.,
Tong Chong St., Hong Kong.
Tel: 5-628241
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The Chamber Worldwide
Nigeria Plans to Review
Import Regulations
The Nigerian Commissioner, Mr. J.
Afolabi told the Chamber that his
Government would review the import
regulations when the budget for the
next financial year is introduced.
The Commissioner said his country
was experiencing a general recession
and its main revenue, from oil, foll
from N 6,400 million to N S,200
million last year because of sluggish
demand from industrialised nations.
Mr. Afolabi said the Nigerian
Government had introduced a number
of measures to cut down the drainage
on its foreign reserves and had devised
an objective and realistic energy policy.

China Tours
As many members will know, the
Chamber is organising two groups of
members to participate in a business
man's tour of China between Novem
ber 4 and 1 S. Places in both groups
have been fully allocated, but if the
visits are a success, and the Chinese
authorities agree, the Chamber hopes
to organise further visits.
Apart from the Chamber groups,
several local travel agents can assist
members wishing to visit China. For
instance, The Travel Advisers Ltd. has
informed the Chamber of a number
of tours to China between now and
the end of the year.
A 4-day Canton tour costing $9 SO

per person departs every Tuesdays and
Saturdays, and a 10-day Canton/
Kweilin/Naking package tour costing
$2,150 departs every Sunday.
For reservation, contact Peninsula
Hotel Lobby, Kowloon, Tel: 3-673121,
or 1105 Swire House, Hong Kong,
Tel: 5-225181.

Agrentina Lifts Trade
Restrictions
In a meeting with the Chamber's
Central and South America Area
Committee on September S, the Trade
Commissioner for Argentina, Mr. Juan
B. Flaim, said watches, electronics and
high-fashion garments are all market
able products in his country.
Argentina has recently lifted all

At a meeting with the Africa Area Committee on September 21, the Nigerian Commissioner, Mr. J. Afolabi (middle}, told the Chamber
that his Government would review its import regulations next April. Looking on were Mr. J.A. Olowu, Third Secretary, Nigerian Commission
(left), Mr. J.F. Holmes, Chairman of the Committee.
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The Chamber Worldwide
import restrictions, and thus presents
good selling opportunities for Chamber
members.
The Commissioner pointed out,
however, that as most Argentineans
are still unaware of Hong Kong's
political and economic situation, a
greater publicity effort was needed
if Hong Kong was to achieve a correct
image.
Mr. Flaim said his country has set
up a Trade Commission in Hong Kong
to promote trade and to assist local
businessmen who are interested in
trading with Argentina.

Better Trade Relations
with Austria
The recently concluded agreement
between Austria and Hong Kong,
which provided for adequate surveil
lance of export performance in a range
of textile items, should improve trade
relations between the two countries,

The
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· Chamber News
New Members
The following 15 companies joined
the Chamber during September.
Aswani Al-Shirawi Co. (HK) Ltd.
Beneton (HK) Co. Ltd.
Chan & Shiu Co. Ltd.
Computervision (H.K.) Ltd.
Continental Can International
Corporation
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The Trade Commissioner of Argentina, Mr. Juan B. Flaim (left), with the Chairman of the
Central and South America Area Committee, Mr. G�B. Mahbubani and Chamber's Trade
Division Manager, Mr. Ernest Leong (right); Mr. Flaim advised committee members of the
improved trading opportunities in his country.

according to the Austrian Trade Com
missioner, Mr. Wilfried Ferch.
At a recent meeting with the
Chamber's East Europe Area Com
mittee, Mr. Ferch said Vienna has

served as an ideal meeting place for
Comecon and the West. He estimated
that over 11 per cent of Austrian
foreign trade was done with Eastern
European countries last year.

■

News, Events, Information
From Within and Around
The Chamber

Hang Fung Alliance Co. Ltd.
Hollywood Brassieres Fashion Gar
ments Mfy. Ltd.
Kin Hing Shipping & Enterprises Co.
Ltd.
Kwan Ying Garment Manufacturing
Ltd.
Man Fung Investments Ltd.
Motoresia International Ltd.
Rings & Rings Trader
Tobacco Exporters International (HK)
Ltd.
Triforte Trading Ltd.
Uchida Yoko (HK) Ltd.

Promotion in Japan Bears Fruit
A Japanese company, Uchida Yoko
Co. Ltd., has established a subsidiary
company in Hong Kong, following the
Chamber's industrial promotion work
in Japan during 1976 and 1977. The
company imports office furniture and
supplies, printing machines, computer
accessories and storage systems.
The Chamber's Director, Mr. J.D.
McGregor · said iithough the initial
operation had taken quite some time
to develop and is still relatively small-

The Uchida Yoko Co. Ltd. held an exhibition at City Hall on September 2 7 and 28. The President of the Co., Mr. Takashi Hisata, said at the
opening ceremony, Japan will provide liong Kong and other countries with highly developed technology and industrial knowledge. The
Chamber's Director, Mr. J.D. McGregor, was guest of honour at the opening ceremony.

scale, he was pleased that the Chamber
had been able to assist the company in
establishing business in Hong Kong.
"The company is a substantial manu
facturer in Japan and would be looking
closely at the opportunities here for
production," Mr. McGregor said.
The General Manager of Uchida
Yoko (HK) Ltd., Mr. Ryuji Yamane,
said after an initial period of assessment
of local production and marketing
facilities, his company was convinced
that there is a substantial market
overseas for high quality office supplies.

contact Mr. W. J. Champion, P.O. Box course for auditors, accountants and
64, Hong Kong, for information.
business executives from September
26 to November 21.
The course, which provides a basic
New Products and Services
knowledge in the applications of
Exhibition
Members are invited to attend an computer-based accounting systems, is
exhibition introducing new products held at the Centre's head office at
and services· which will be held at the Sincere Building in Central.
Mr. D.N.G. Sherick, a Chartered
Kowloon Canton Railway Convention
Accountant
and a senior lecturer at
Complex from November 8 to 11.
the
Hong
Kong
Polytechnic will explain
The exhibition, called Asian Busi
ness Expo/Hong Kong, is sponsored how the computer may be used as an
by the Sing Tao Newspapers Ltd., auditing tool and in managment
the South China Morning Post Ltd., information systems.
Enquiries to: The Hong Kong
and the Asian Business and Industry
Productivity
Centre, Sincere Building,
Magazine.
21st
Floor,
173, Des Voeux Road,
At the same time, there will be a
Bits Pieces
Central,
Hong
Kong, Tel: 5-443181
conference programme introducing
Ext.
28.
recent developments in business opera
Sri Lanka Investment Seminar
tion and management such as the use
of microcomputers and micrographics,
A seminar on Investment in Sri and techniques in market research.
Publications
Lanka, co-sponsored by the Greater The conferences will be held at the
Colombo Economic Commission and Hyatt Hotel from 9 .30 to 11,00 a.m.
the Hongkong Bank Group, will be daily. Enquiries concerning the con
held on November 14 at the Hilton ference should be addressed to ISCM Swiss Export Directory Published
Hotel.
Ltd., Room 704, Blissful Building,
The Swiss Office for the Develop
The Director-General and senior 247, Des Voeux Road, Central, Hong
ment of Trade has recently published
members of the Commission will speak Kong, Tel: 5-430462.
a. Swiss Export Directory that provides
on topics including Free Enterprise in
detailed
and updated information of
Sri Lanka, the present Economic,
the services and products exported by
Social and Political Oimate, Labour
Courses
7,000 Swiss firms.
Policy and Infra-Structure Facilities
Copies of the Directory may be
and Incentives for Investors. Leading
obtained
from the Swiss Consulate
Computer
Audit
Training
Course
foreign businessmen will also partici
General
in
Hong Kong, 403 Shell
pate.
The Hong Kong Productivity Centre House, 24, Queen's Road, Central,
Interested members are invited to
has organised a computer audit training Hong Kong, at $220 each.
■

&

23

Ricoh.

The reasons why we've become
the tnost popular selling copier
in the world.

Speed.

28 copies a minute. One of the world's fastest copiers
in its class ... RICOH DT 1700

Reliability.
More worldwide installations than any other copier.
Reliable Ricoh ... RICOH DT 1200

Economy.

The easily affordable compact unit that installs
anywhere ... RICOH DT 750

Speed. Reliability. Economy. And the rest is Ricoh history.
Reasons like these make the big demand for Ricoh plain
paper copiers no big surprise. And they're all the more
reason for you to consider putting Ricoh copiers to work
for you in your office.
You'll like the efficient way Ricoh gets jobs done. Volume
jobs, small jobs and all sizes in between.
In no time, you '11 understand why Ricoh is the most
popular selling copier in the world. And the most practical.
Ricoh. For all the best reasons.

Available in Hong Kong from
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Round the clock freight
In Hong Kong, Pan Am Cargo's working day starts and ends while most
people are sound asleep. For instance, on Sunday mornings, we're busy at Kai
Tak Airport hours before Pan Am's 747 Freighter flight 876 departs at 6.30 a.m.
to the West Coast and New Y ork. And the lights don't go out till long after the
arrival of our daily 747 flight PA 1 from
Daily round-the-world
the U.S.A. because we're busy processing
�i�d���:;�n� : ope.
documents· so that you'll get your shipments
Daily round-the
early next morning.
world 747 flight
1

h

ur

In addition to our daily east and west
bound round-the-world 747 flights, Pan Am
Twice weekly
serves Hong Kong importers with four non747 freighters from
the u.sA
stop flights each week from the west coast
.• of the U.S.A. plus two 747 Freighters from New York.

and four non-stop
747 SP flights weekly
from theU.SA

11111111, ;�:���l����r:;;�ff�1���1;;1£;����{r��1��:=�
:·.•,<<'.;.:'.;.: )111;.WJF' are reduced to one quick telephone call.

So if you're importing or exporting by air let the professionals handle it.
Just call your Pan Am Cargo Agent.

�Cargo
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Service and security
for today and tomorrow
Savings Accounts
Current Accounts
Short and Long Term Fixed Deposits
Instant Cash
G iftCheques
Safe Deposit Boxes
Paymatic
Foreign Exchange
Import and Export Bills
Trade Information
Stocks and Shares
Remittances
Loans

I -�·

Services available through our
subsidiaries and associated companies:
Computer Services
Merchant Banking
International Credit Card
Trustee Services
Insurance Broking
Leasing and Hire Purchase
For further information on any
of our services, please call on
your local Branch Manager
or telephone the
Customer Services Department
at 5-223302.
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For today and tomorrow

