
The ambitious plans being drawn up for the Greater 
Bay Area (GBA) initiative heralds a new chapter for 
Southern China. The proposed city cluster across 

the Guangdong-Hong Kong-Macao region is expected to 
play a leading role in advanced manufacturing, innova-
tion, shipping, trade and finance by 2030 and Hong Kong 
is well-positioned to maximise the initiative’s potential.

This initiative is a testament to the region’s economic 
development and significance. China is in the midst of 
a major transition towards a service-driven economy 
and nowhere is this truer than in the Pearl River Delta, 
where Shenzhen, for example is one of the world’s lead-
ing high-tech innovation centres.

The region is also at the heart of a network of supply 
chains that link Guangdong to the rest of the world and 
is able to draw on a strong manufacturing base. Last but 
not least, the region is supported by Hong Kong’s world-
class financial and professional services industries.

Corporate backing
Hong Kong General Chamber of Commerce and 

KPMG recently conducted a survey of 614 business 
executives in the region to offer a market view of the 
GBA and highlight the opportunities as well as issues 
confronting its development.

The initiative resonated with businesses in the region 
with 80% of respondents indicating their support for 
the GBA. The respondents highlighted improved corpo-
rate synergies, a freer flow of talent and enhanced abili-
ties to penetrate markets as the leading benefits to arise 
from the initiative.

Many respondents believed the GBA will be able to 
rival the Greater Tokyo Area in terms of economic scale 
in a decade’s time. But that is not all. The GBA has the 
potential to become the most diversified city cluster 
in the world, leveraging on Hong Kong’s strengths in 
financial services, Shenzhen in innovation and technol-
ogy, Macao in entertainment, and Guangzhou, as well as 
Dongguan, in manufacturing. 

It is also important to understand that the benefits of 
GBA are unlikely to be confined within Guangdong – with 
90% of respondents indicating that the initiative is likely to 
have a positive impact on China’s overall economy.

And they believe the success drivers of the initiative 
are likely to revolve around government support, con-
sistency of laws and regulations, and infrastructure sup-
port. Consequently, how governments choose to partici-
pate and be involved will be crucial in determining the 
future of the initiative. 

While much of the excitement about the GBA’s pros-
pects centres on its potential as a high-tech manufactur-
ing and innovation hub, well-established industries such 
as trade and logistics will continue to thrive in the GBA. 

This is underlined by the fact that exports are likely 
to remain one of the region’s core economic drivers for 
the foreseeable future.

In addition, the financial sector is also expected to 
grow. Hong Kong’s status as an international financial 
centre and the world’s largest offshore renminbi hub 
will play a crucial role in ensuring the sector’s growth.

Our survey findings reflect this with the top three sec-
tors respondents feel are likely to benefit most from the 
development of the GBA being trade and logistics (ranked 
in the top three by 68% of respondents), financial services 
(62%) and R&D in innovative technologies (60%).

Hong Kong’s role
The key to developing the GBA will be finding ways 

of cooperation that unify and optimise the region’s city 
economies. With the cities of the GBA falling under dif-
ferent customs zones and legal and administrative sys-
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To put things into perspective, the combined GDP of 
the 11 cities in the area reached US$1.4 trillion in 2016. 
This was 12% of the national economy, even though it is 
home to only 5% of the country’s population. 

And as the area develops, its influence is likely to 
extend beyond geographical boundaries to play a key 
role in China’s Belt and Road Initiative, serving as a key 
link connecting countries along the 21st century Mari-
time Silk Road.

The further growth of the region, however, calls for 
greater coordination of financial, material and human 
resources – hence the decision to establish the GBA. It 
aims to bring together the key cities of the Delta region 
to build a new powerhouse – one that is comparable to 
other city clusters globally such as Greater Tokyo Area, 
San Francisco Bay Area and Greater New York.
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tems, improvements in cross-border flows will depend 
on efforts to strengthen institutional and governmental 
cooperation and collaboration across the region. Suc-
cess will allow the region to move towards enhanced, or 
even seamless, cross-border flows.

To take full advantage of the opportunities the GBA 
presents, Hong Kong must focus on three areas.

First, the sectors with the biggest competitive advan-
tages: international finance, shipping and logistics, off-
shore renminbi transactions and dispute resolution. 
Second, the unique features offered by the “one country, 
two systems” and third, the city’s strengths in combining 
its proximity to the region’s manufacturing base with its 
connectivity to the rest of the world.

The Hong Kong Government should set up a dedicated 
GBA office to formulate relevant proposals, strategies and 
policy directions. This GBA office will be responsible for 
defining Hong Kong’s potential participatory role in the 
area’s development and economic growth, coordinating 
with relevant governments in the region, and disseminat-
ing the latest GBA information to the public.

Hong Kong should also establish an overall develop-
ment strategy with the goal of drawing up a comprehen-
sive region-wide plan aimed at strengthening coopera-
tion with the other cities across the GBA.

To strengthen capital flows within and beyond the 
GBA, Hong Kong can utilise its established financial 

infrastructure to facilitate renminbi internationalisation, 
expand the various cross-border share and bond trading 
schemes to include a “Commodity-Connect,” and bolster 
its status as the region’s asset management hub.

One way forward would be the establishment of 
more schemes or agreements to facilitate better move-
ment of people, goods, services and money such as the 
Closer Economic Partnership Agreement (CEPA).

The proposed Lok Ma Chau Loop – a stretch of land 
between Hong Kong and Shenzhen that will be trans-
formed into an innovation and technology park – would 
be a great opportunity for Hong Kong to test such pilot 
schemes. Possible initiatives include providing special 
work visas for GBA residents and ensuring that research 
funding sourced from Hong Kong and the mainland can 
be used by research institutes established there.

With the completion of the Zhuhai-Hong Kong-
Macao Bridge and the Express Rail Link in sight, ways to 
improve the cooperation between the region’s airports 
for both passengers and cargo should also be explored.

The GBA has the potential to be one of the most 
important growth engines for China in the years to come. 
It is up to the local governments and corporate sector to 
establish the ground rules and turn this ambition into a 
reality. Hong Kong’s role in the GBA’s development will 
be critical and the city needs to be prepared in order to 
benefit fully from the opportunities GBA creates. 
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