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Hkexit – Can Hong Kong
Thrive Without Guangdong?

T

he categoric answer is “No!”
The stunning battle of Brexit is dividing not only the United Kingdom
externally from Europe, but also the U.K. internally. This battle will
play out over the coming months and years, and will leave long-lasting, if not
permanent, scars. It serves as a timely wake-up call for Hong Kong as well.
Hong Kong should consider itself blessed when it comes to the relationships
we owe to what some call a historical accident, due to our strategic location
both geographically and politically. The remarkable success we enjoy today
would not have been possible had we not cultivated synergistic and symbiotic
relations with the Mainland since China first opened up. In an increasingly
globalised world, going it alone is not a viable option.
To a large degree, our economic miracle started when Guangdong opened
up. We kept the sales office in Hong Kong and moved the production line to
Guangdong. That in turn helped transform Guangdong into the factory of the
world. Our shared fortunes are no surprise as we are cut from the same cloth,
sharing not just economic ties, but also cultural, heritage and family bonds.
To put that in perspective, Hong Kong accounted for about 75% of
Guangdong’s utilised foreign capital for the establishment or expansion of
businesses in 2014. The 130,000-plus Hong Kong enterprises in Guangdong
provide an enormous number of jobs as they represent over 72% of the total
number of foreign-invested enterprises in the province.
The strong connections are also reflected in the flows of people and trade.
On an average day in 2015, over 600,000 people crossed the border between
Hong Kong and Guangdong for business or leisure. In addition, nearly 20,000
vehicular border crossings were made for transporting goods. All these activities
have contributed considerable wealth and prosperity to both Hong Kong and
Guangdong. It would also be a very different Guangdong without Hong Kong.
However, the new normal today of lower growth poses a new challenge
for China, and the rest of the world. Hong Kong has not been spared from
this and business has certainly not been easy. We need to find a new formula
quickly to help us emerge from the economic doldrums. Guangdong’s formula
is to make the transition into a service economy and Hong Kong is best placed
to benefit from that development.
Guangdong’s economy is expected to grow by 7% per annum, driven by
the 13th Five-Year Plan, and of course, opportunities from the Belt & Road
initiative. In particular, Shenzhen is making tremendous strides in innovation.
Much of this growth will come from its restructuring from a processing
factory into a services hub. Again, Hong Kong is contributing to this transition.
Business builds on people-to-people ties. The Chamber understands the
importance of nurturing mutual co-operation. We invest time and effort into
reinforcing these relationships with our counterparts and relevant authorities
during visits to the Mainland. The latest of these was our high-level mission
to Guangdong at the end of last month. You can find out more about that on
page 22.
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Taking Hong Kong
Forward

T

ime flies as the current legislative term is coming to an end. Looking
back at the last four years, it is impossible to say that we had a smooth
bill scrutinizing process, an efficient approval of funds, good cooperation
between various parties and an improved relationship between the Executive
Authorities and the Legislature. The truth is that, for many people, when it
comes to talking about the Legislative Council, filibustering is the first thing that
comes to mind, as legislators’ focus seems to have shifted away from the more
practical work of questioning, debate, bill scrutiny and funding.
Putting political stances aside, legislators are responsible for scrutinizing the
Government’s bills, monitoring the work of the Government, reflecting the views
of the public and business, serving as a bridge between the Government and the
community, as well as putting forward ideas and suggestions. However, given
the strong antagonistic sentiments and the deteriorating political polarization in
Hong Kong, filibusters and the adjournment of meetings in LegCo have become
a norm, which has almost paralysed the operation of the legislature.
The establishment of the Innovation and Technology Bureau, for example,
finally obtained funding approval in the second half of last year after three
and a half years of filibustering and 18 meetings of the Finance Committee.
Major infrastructure projects are also caught up in budget wrangles. While
extra funding of HK$5.4 billion for the Hong Kong-Zhuhai-Macau Bridge
was approved just before the deadline at the end of January after a great deal
of tug-of-war at the Public Works Subcommittee and the Finance Committee,
the additional funding request for nearly HK$20 billion for construction of the
Guangzhou-Shenzhen-Hong Kong Express Rail Link project remains a subject of
intense debate. As for the Copyright Amendment Bill, after months of scrutiny
and endless filibustering, it finally came to an end when the Government
announced it was going to shelve the bill.
To find a way out of the current political dilemma, every sector of the
community has a role to play. As legislators, other than criticizing, we have to
propose concrete solutions, because constructive advice can not only facilitate
meaningful communication, but also help strengthen the accountability of the
Government to ensure a better response to the demands of the community. After
all, treating government officials as punching bags offers no relief to the current
economic and livelihood issues.
In the face of the severe challenges to Hong Kong’s economic growth, if
everyone is only keen on exploiting the political landscape and refuses to
communicate with the Government to tackle the problems facing us, how will
Hong Kong be able to survive the difficult times? Only by maintaining positive
interaction and building mutual trust, can Hong Kong make a new start. As a
responsible politician and representative of public opinion, this is exactly the
path that a legislator should follow in taking Hong Kong forward.

Finding the Sweet Spot
in Working Hours

W

e have reached a stage in the debate about whether working
hours regulation is needed in Hong Kong where we have a
couple of tentative proposals on the table. These are the “big
frame” concept, which recommends making it mandatory for working
hours and conditions to be clearly stated in employment contracts, and
within the “big frame” framework, specific arrangements designated for
low-income and low-skill employees with less bargaining power, otherwise
referred to as the “small frame” approach.
The Chamber feels that the “big frame” methodology will be useful for
providing the necessary protection to workers through legally-binding
agreements between employers and employees. A “big frame” arrangement
also has the advantage of being consistent with Hong Kong’s free market
principles, which are the bedrock of our economic health and success.
Instead of standardizing working hours through legislation, employers
and employees should draw up contracts based on the needs of individual
cases to determine job requirements, working hours and arrangements for
overtime pay. By ensuring flexibility, we would then be able to ensure that
we do not deviate from our longstanding values of market efficiency while
also addressing the issue of compensation for overtime work. We would
also ensure that employees’ right to choose is respected.
The Standard Working Hours Committee should be commended for
conducting a thorough and in-depth study that drew upon inputs from
employers and employees, as well as arranging numerous community
outreach sessions to gather the public’s views. As part of a three-month
consultation on working hours policy directions, the Committee identified
28 parameter combinations based on objective data. The entire document
is probably one of the most comprehensive consultation documents that
has been released in recent years. It allows different stakeholders to have an
evidence-based discussion while clearly demonstrating to the public the
possible economic impact of different working hours policies.
Agility and adaptability are the key traits that are fundamental to Hong
Kong’s strengths. These attributes have helped us weather challenges time
and again. Previous economic down cycles have taught us that flexible
work arrangements play a major and useful role in cushioning market
slowdowns and preventing immediate and large-scale layoffs.
It is the Chamber’s standing position that as and when new regulations
are being contemplated, these should be subjected to a rigorous, robust
and comprehensive regulatory impact assessment to gauge the extent of
the compliance burden on Hong Kong businesses. By the same token, a
detailed analysis of the “big frame” approach should be carried out if it
were implemented.
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For a
‘Smarter’
Hong Kong

W

hile technology is already ever-present in our
personal lives, it has the ability to be applied on
a larger scale and have a more beneficial role in
society. This is the promise of the Smart City
concept, in which information and communications technology (ICT) is used to make cities more efficient and to better
the living and working conditions of residents. As Hong Kong
features one of the most densely-populated urban environments in the world, there is a lot of potential for Smart City
initiatives and technology here.
A Smart City involves several key components: the integrated use of information and communication technology
and large amounts of data, the application of the technology
and data to improve urban services and facilities, the public
availability of this data for firms and entrepreneurs to use, and
the provision of new tools and services by both the authorities
and the private sector to benefit the public.

Hong Kong
 Launched open data portal that provides datasets
in 18 categories for public use
 Kowloon East Smart City pilot study planned
 Built 17,000 free Wi-fi hotspots in partnership with
private sector

These urban services can range from transportation
to utilities to IT to environmental initiatives.
In Hong Kong, there are a few Smart City initiatives
being planned or underway such as a public Wi-Fi hotspot
scheme that has resulted in at least 17,000 hotspots being
built so far. The Kowloon East project is a proposed
experimental venture with a goal of creating a green
environment with a focus on walkability and mobility.
The Chamber certainly recognizes the importance of
Smart City advantages and has held a number of major
events exploring the role of Smart City concepts in the
workplace, academia, and the general progress of Smart
City developments in Hong Kong.
Smart City in Hong Kong
The Chamber’s Smart City forum focused on Smart
City development and potential in Hong Kong.
Allen Yeung, Government Chief Information Officer,
said Smart City initiatives set up by the Government,
include a Public Sector Information portal, which makes
data in 18 categories available to the public for free
viewing and usage. Meanwhile, the Transport Department uses road sensors to track traffic conditions while
the drainage authorities use waterway sensors to figure
out which areas are prone to flooding.
Hong Kong is lagging in the Smart City race behind not
just the likes of Barcelona and Estonia, but regional rivals
like Singapore and South Korea, due to problems with the
public availability of real-time data and the inability of
government departments to share data with each other.
Yeung contrasted the success story of Estonia, which
he praised as “truly an e-nation” with Hong Kong.

“Estonia passed a law to mandate data sharing. Data
is collected once and shared across all government
departments. They’ve been comprehensive in driving
e-services across the board. However, in Hong Kong,
the privacy ordinance means departments cannot share
data without consent from the public,” he said.
Hong Kong is gradually realizing the importance
of Smart City design. The Government will launch a
consultation later this year in order to create a Smart
City Blueprint that covers key areas including digital
framework and relevant standards and public-private
collaboration, said Yeung.
Eric Yeung, Convener of the Smart City Consortium,
contrasted Hong Kong’s lack of such a blueprint to
Singapore, South Korea and Taiwan which all already
have one. The consortium is a new body comprising
professionals to promote and advise legislators about
Smart City initiatives.
Yeung called for the authorities to open up more data
and provide APIs, which are software-building tools and
protocols, to allow the private sector to make use of this
information. “Open data is one of the keys for us to have
Smart City implemented successfully,” said Yeung.
Dr Elizabeth Quat, a LegCo member and chairman
of the Steering Committee, Smart City Consortium,
stressed the issues affecting government departments
regarding a Smart City.
“The main problem with developing a Smart City
is cross-departmental cooperation. There are a lot of
obstacles. One is data can’t be shared with different
departments. Also, not a lot of departments are eager or
understand the importance of new technology or what
Smart City is about,” she said.
A look at Barcelona
One of the world’s most heralded Smart Cities,
Barcelona, has had Smart City initiatives in
practice since 2010 covering 22 fields ranging from
telecommunications to smart mobility to waste
management to transport.

Barcelona
 Started Smart City initiatives in 2010
 Smart City under the management of deputy mayor
 22 main Smart City areas ranging from smart
mobility to waste management to parking
 Implemented over 170 projects with more being
planned
 Outfitted sensors on public infrastructure including
lampposts and garbage cans

Over 170 projects have been implemented with more
being planned. These projects include a smart traffic
light system that enables lights along routes to be turned
green during emergencies to allow fire engines to pass
through quickly and the Bicing public cycling program
that enables residents to borrow bicycles using smartcards. Lampposts are even equipped with sensors and
Wi-Fi in order to monitor surrounding crowds, weather
and noise and transmit data to authorities.
Raül Guerra, GM of Investment Promotion, South
China, Hong Kong and Taiwan, Catalonia Trade &
Investment, emphasized that the main point of a Smart
City is to improve the quality of citizens’ lives with
technology being a driver.
“Barcelona has always had a people-centric approach.
It is not about implementing technology but about using
technology to improve people’s quality of living,” he said.
“Some projects don’t even use technology. For example,
the streamlining of bus routes into 12-14 horizontal and
vertical main lines, making it easier for locals and tourists
to use. Also it meant that 95% of passengers can take a
journey by having only one transfer,” added Guerra.
In general, each project has a private partner involved.
“The government identified and defined needs, then
found partners to provide solutions rather than buy

solutions, resulting in public-private partnerships
(PPP),” said Guerra.
Smart Workplace
The Chamber also held a CityNext forum this
year with Microsoft, the second of its kind following
a successful event in 2015. Titled Smart Manpower
for Smart City, the forum examined the vital role of
technology in the workplace and education by bringing
together industry, government, educational and
entrepreneurial figures under one roof, reflecting the
extensive nature of how technology could be used to
bring about smart cities.
One of the key areas of society where technologydriven changes will have a significant impact is the
workplace. Younger and more tech-savvy workers,
specifically millennials, have significantly different
expectations compared to older generations when
it comes to work. As such, new work behaviors and
arrangements are becoming more common, especially
in going against the age-old tradition of workers having
to be physically present at the workplace all the time.
“We’ve noticed a new way of work in which one
fundamental aspect is mobility. Not mobile devices, but
all of us. You are mobile. You are not sitting at the office

or at home. However, the work demand is no different
from if you’re at the office,” said Horace Chow, General
Manager, Microsoft Hong Kong.
Another new aspect of workplace behavior is that
growing up with constant social networking means
younger workers have a greater focus on collaboration
and communication besides e-mail.
Moving on from work to education, technology can
also help in various ways.
These include areas like language learning, assistive
speech, and public transport assistance, said Professor
Helen Meng, Chairman of Department of Systems
Engineering and Engineering Management, The Chinese
University of Hong Kong, in her keynote presentation.
Under Meng’s direction at the university, there are
many students hard at work on apps and products
that use data to solve problems. She highlighted six
interesting projects, including one by one of her
students that used rhythmic patterns to sound out
English sentences to help people say them with the
correct intonation. Another project that focused on
health was an assistive technology app that helped
people with speech disorders due to strokes or other
illnesses communicate. The projects also used data in
various ways, whether it be processing information or
storing it for later usage.
Jeffrey Tang, Managing Director, Willis Towers
Watson Hong Kong, said his company has embraced the
concept of flexi-time.
“We believe our employees can work anywhere,
anytime. When we first launched a program to remove
offices, we introduced flexible working arrangements.
The first thing we did was to talk to our managers
and the second thing was to talk about performance
management and how you assess work. It’s about
delivery and quality, not time,” said Tang.

Suggestions for Hong Kong
Despite Hong Kong’s modest progress in Smart City
initiatives, there is a sense that it is moving in the right
direction. The Government’s creation of an Innovation and Technology Bureau (ITB) in November, for
instance, means there is more priority on technological
issues and initiatives.
Travis Kan, Director, Marketing & Business Development, Schneider Electric (Hong Kong), said the move
was positive. “The creation of the ITB is a good step.

Singapore
 Launched Smart Nation programme in 2014
 Started over 10 trial projects overseen by Smart
Nation Bureau under Prime Minister’s office
including elderly trial monitoring programme
 Launched Open Data portal that provides datasets
from 70 government agencies
 Opened limited number of public roads for
autonomous vehicle trials
 Deploying sensors and cameras nationwide to
monitor cleanliness, density and vehicular flow

Building cooperation with different departments and
coordinating plans and objectives would make things
easier.”
Schneider Electric is part of Wise City Initiative,
formed a few years ago by French companies to consult
the Hong Kong government on Smart City, and focuses
on building and electricity. It is also engaged in Smart
City-related energy management projects in Hong Kong
such as an energy platform in Science Park that allows
tenants to view their energy usage.
Kan suggested the government should take further
steps. “We need the government to provide incentives
or support to make the private sector innovate or adopt
Smart City initiatives otherwise things will never change.
For example, setting stricter building regulations and
requirements for energy standards.”
“Hong Kong has all the ingredients to be Smart
City, but it hasn’t put them together yet. Hong Kong
is dynamic and has a fast-responding government. It
is also a very high-density city, so changes can benefit
a large number of people. This also means it has lots
of challenges that can be addressed by Smart City
solutions such as quality of life, waste management, and
transportation,” said Guerra.
Guerra suggested Hong Kong try experimental
ventures and hosting an annual summit. “Hong Kong
should consider becoming a city laboratory and be
open to implementing private initiatives. Barcelona has
cooperated with several companies to set up lab projects
in specific districts such as waste collection. Barcelona
also hosts the World Smart City Expo World Congress;
this year will be the 6th annual event. HK should
consider hosting a regional Smart City event.”
Quat said the consortium will try to communicate
more with the government to press the importance of
Smart City.
“The Smart City Consortium is in the process of
arranging meetings with all the heads of bureaus and
departments to lobby and educate them.”

Songdo, South Korea
 New city built from scratch dubbed world’s first
“Smart City”
 Uses a pneumatic waste system that sucks garbage
from homes and transfers it to a processing center,
so no garbage trucks are used in city
 Outfitted city infrastructure with sensors that
monitor temperature, energy use
 Uses traffic sensors to monitor vehicles and adjust
lights accordingly

T

he Chinese economy and its equity market development stole the spotlight again in June. In this
article, we examine the moderated growth trends
for the Chinese economy and the renewed worries about
the mounting debt issue.

Easing growth engines
While the Chinese economy has continued to be quite
stable in the last couple of months on the back of strong
credit growth, the performance of several key indicators
has moderated somewhat from earlier months. Among
the less worrying indicators, retail sales expanded 10.2%
YoY during the first five months of the year, down 0.1
percentage point from the January to April period, but
remained largely consistent with the trend since mid2015 (see Chart 1). Over the medium term, we believe
the strong income growth in both city and rural areas
will contribute positively to the Chinese economy.
The bigger concern came from the notable slowing
fixed asset investment (FAI) growth. FAI expanded 9.6%
during the first five months of the year, the slowest pace

Corporate debt remains a serious –
and growing – problem that must be
addressed immediately and with a
commitment to serious reforms.

Between a
Rock

of growth since December 2000. What is more worrying
was the pace of investment deceleration in May. As
the year-to-date aggregate growth rate declined 0.9
percentage points in May, it implies FAI only expanded
7.4% YoY during the month, compared to the 10.5%
YoY growth in April. Coincidentally, on a seasonally
adjusted month-on-month basis, FAI activities only
expanded 0.5% in May, the slowest rate of growth in
five years. These trends have led to concerns about the
sustainability of investment-led growth patterns that we
would hope to see.
There are certainly reasons for concern if we look into
the diverging trends of investment activities (see Chart
2). While infrastructure investment remained strong as
it expanded 20% YoY (19% YoY in April) year-to-date,
FAI in real estate eased slightly (from growing 8.4% YoY
year-to-date in April to 7.7% in May). Although we do
not expect an abrupt reversion in the near term given the
strong sales activities of the real estate sector (i.e. yearto-date property sales up 50.7% YoY and floor space
sold up 33.2% YoY), developers remain conservative
on land purchases (year-to-date floor space purchased

and a
Hard Place
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down 5.9% YoY as of May) and other investments. As
we expect credit expansion to become less aggressive in
the second half, there is a rising probability that investment deceleration could go even further.
Addressing the debt issue
There are increasing signs that the Central Government does intend to move away from a debt-fuelled
economic recovery going forward. With the issuance of
Circular No. 82 by the China Banking Regulatory Commission on 28 April, local banks were asked to estimate
and report their off-balance-sheet exposures to wealth
management products and other forms of financial vehicles. Moreover, according to a story in Caixin on 2 June,
the China Insurance Regulatory Commission has begun
its investigation on the “bank deposits and other business” (channel) businesses of insurance companies’ asset
management subsidiaries. It was reported that, during
the investigation period, these asset management subsidiaries would not be allowed to take on any more channel
businesses. Also, following up on the earlier rhetoric that
monetary policies would become more prudent going

forward, PBoC’s Shanghai branch released a statement on
3 June highlighting the importance of adopting the newly
implemented Macro Prudential Assessment (MPA)
framework. These coherent policy actions carried out by
the regulators are signals that policymakers are acting on
deleveraging the economy.
As we have repeatedly pointed out in previous
publications, the issue of indebtedness – instead of
the slowing growth rate – was the most worrying issue
about the Mainland economy. By our estimate, aggregate
financing represented some 227% of the country’s GDP
as of the end of March this year, up 12 percentage points
from the end of March last year (see Chart 3).
We argue that given the general expectation of
stabilised growth, monetary policy will become less
expansionary going forward. As of May, year-to-date
new aggregate financing reached RMB8.10 trillion
(+16.5% YoY), fuelled by RMB6.17 trillion in new bank
loans (+17.2% YoY). Nonetheless, the new increased
aggregate financing declined notably in May as a result
of a fall in non-bank financing, which resulted in new
bank loans (RMB937 billion) exceeding new aggregate
financing (RMB660 billion) for the first time since July
2014. This development is in line with the government’s
stance, and as long as the key indicators do not see rapid
deterioration, the expansionary monetary stance will
likely moderate.
Conclusion
In his visit to Shenzhen in early June, the IMF’s First
Deputy Managing Director David Lipton highlighted
the Fund’s concerns and suggested that “corporate debt
remains a serious – and growing – problem that must
be addressed immediately and with a commitment to
serious reforms.” We believe a less rapid credit growth
should tame the flame for now, but will inevitably cast
worries on future economic growth.

Building for Our Future
Guangdong and Hong Kong are joining hands to expand cooperation and build a centre
for innovation that will rewrite the next chapter in our economies’ development

O

ver the past five years,
Guangdong’s GDP growth
has averaged 8.5% annually,
rising from RMB 4,600 billion to RMB
7,280 billion, ranking it first among
all provinces and municipalities in the
Mainland for 27 consecutive years.
However, “After long periods of rapid
growth, Guangdong is facing more
conspicuous structural problems than
other areas,” Guangdong Governor
Zhu Xiaodan told the Chamber’s
High-Level Business Delegation to
the province last month. “Therefore,

we have accelerated our upgrading
and transformation process, which
means economic development in
Guangdong will also enter the era of
the ‘new normal’ at an earlier stage.”
This year marks the start of the
National 13th Five-Year-Plan, which
will help sustain Guangdong’s GDP
growth at around 7% per annum.
Faced with the continued weak
global growth, and the Mainland’s
slowing economy, businesses in
both Hong Kong and the Mainland
face many challenges. Guangdong

has been the frontrunner for
reforms and opening up, and enjoys
close cooperation with Hong Kong.
HKGCC Chairman Stephen Ng
led the 35-member delegation to
call on several leaders of Guangdong
Province on 28 June, including
Governor Zhu Xiaodan, Wang
Qiang, Head of Shenzhen Nanshan
District, and Sun Huaizhong,
Deputy Director General of
Hong Kong and Macao Affairs
of Shenzhen Municipal People’s
Government. The delegation also

visited the Shenzhen-based leading
information technology company
Tencent.
Regarding Guangdong’s 13th
Five-Year Plan, Zhu said the
Mainland’s goal is to build a
moderately prosperous society by
2018 and also promote further
liberalization of trade in services.
“Moreover, we are also looking to
tap into new opportunities under
the ‘Belt and Road’ Initiative. We
plan to strengthen cooperation in
innovation between Guangdong,
Hong Kong and Macao, as well as
establish a Guangdong-Hong KongMacao Big Bay Area, which will allow
the three areas to cooperate, upgrade
and sustain economic growth.”
The Greater Pearl River Delta
(PRD) accounts for 5% of the

country’s total population and
one-eighth of its GDP, according
to Mainland statistics. With the
three major economic centres of
Guangzhou, Shenzhen and Hong
Kong driving regional growth, the
PRD has become an important
economic hub for the Mainland.
Ng said Hong Kong complements Guangdong’s economy and
should proactively develop innovative technologies.
“With our strengths in research
and development and financing, our
proximity to Shenzhen, Guangzhou
and other key PRD cities, coupled
with advanced infrastructure facilities connecting the three places, I
believe that Guangdong, Hong Kong
and Macao can jointly develop the
region into a world-class centre for
science and innovation.”
A cluster of innovative enterprises
is growing rapidly in Guangdong,
particularly in Shenzhen, which is
regarded as a dynamic and innovative city. In just a few decades, Shenzhen has transformed itself from
a border town into a national economic centre, with its GDP equivalent to a medium-sized province in
China, and ranking fourth among
medium- and large-sized cities in
the Mainland. In 2015, Shenzhen’s
GDP growth reached 8.9%, some
2% higher than the national aver-

age. Thanks to the development of
innovation and technology, Shenzhen still continues to perform well,
in spite of downward pressure on the
Mainland’s economy.
Despite Nanshan accounting for
just one-tenth of Shenzhen’s total
area, the district has attracted more
than 70% of the city’s high-tech and
innovation resources. Many leading
enterprises, such as Tencent, Huawei, ZTE, DJI, KuangChi Science
and Appotronics, have established
a presence in the city, with some
even becoming multinational enterprises.
Head of Shenzhen Nanshan District Wang Qiang said Nanshan’s
development goal is to nurture
innovation, and provide training to
build up talent and support enterprises.
“Nanshan’s hatchability of technology incubators ranks first in the
Mainland. The number of patented
inventions owned for every 10,000
people is 280, which is the highest in
the Mainland. Nanshan is regarded
as China’s Silicon Valley,” he said.
Shenzhen has been advancing
the Mainland’s “going out” strategy
by encouraging mature local enterprises to expand globally. Deputy
mission leader Aron Harilela said
Hong Kong can be an ideal platform for Guangdong enterprises to
“go global” and provide legal,
risk management, financial and financing services,
which are all needed by
those enterprises.

Ng added that the improved
infrastructure of the Greater Pearl
River Delta will enhance the connectivity between cities in the
region and high value-added services will become the focus of economic development. He said Hong
Kong must build on its strengths as
an international financial, shipping
and trading centre and capitalize
on the advantages of “One Country,
Two Systems” to strengthen cooperation with Guangdong in establishing the world’s largest innovation
circle.
During the one-day mission,
delegates also met with Huang
Yebin, Vice Chairman of the Standing Committee of Guangdong Provincial People’s Congress, and Li
Yangchun, Deputy Director General of the Hong Kong and Macao
Affairs Office of Guangdong Provincial People’s Government. The
aim of the mission was to explore
future development and cooperation between Guangdong and
Hong Kong.

A Retirement Protection
Design That is Right for Hong Kong
Competing demands on public finances means careful consideration
needed to deal with old-age protection issue

T

he success and prosperity that we enjoy in Hong
Kong today is no freak of nature. These have
been achieved due to following time-honoured
principles such as a low and simple tax regime, a spirit
of self-reliance and can-do attitude, as well as other
virtuous qualities that have facilitated and sustained our
competitiveness. It is therefore in everyone’s interest to
ensure that these traits are preserved. Any attempts, no
matter how well-meaning, that could result in a shift
away from Hong Kong’s free-market values to policies of
free handouts are hazardous to Hong Kong’s competitive
health and should be avoided as much as possible.
At the same time, we recognise that Hong Kong is
aging rapidly and it is our moral responsibility to care
for society’s senior citizens. That said, it is important
to understand that despite the will to do good there are
competing demands on public finances, which are of a
finite nature. Affordability issues aside, there is also the
question of why government funding should be given
to universal coverage when this means the diversion of
funds from other equally if not more deserving causes
such as education or healthcare. Furthermore, universal
coverage implies that many would enjoy overlapping
benefits. This is true for retirees who are already on a
pension scheme or ORSO/MPF, which in some cases
may be augmented by voluntary top-up contributions
from employers. Is this fair? Universal coverage may
also fail to live up to its intent of providing “retirement”
security, such as for those who have reached or exceeded
the “prescribed” retirement age but continue to work
and pay income tax. Is this necessary?
It is therefore imperative that the policies we put
in place are subject to rigorous impact assessments to
prioritize where and how tax dollars can be best spent.
We cannot afford wastefulness nor can we risk burdening
our children with immense debt. We should avoid
straying from our core qualities such as self-reliance and

guard against the potential hazards of social entitlement
that could hijack well-meaning policies to the detriment
of financial discipline and become a drain on resources.
Above all, we must not do anything that may erode
Hong Kong’s competitive drive in any way. A social
entitlement programme would therefore be undesirable
because it discourages ownership and accountability in
providing for one’s retirement and gives rise to a false
sense of security by creating the illusion that financial
support will be provided by the Government.
General approach to retirement protection
For the reasons as stated above, the
Chamber supports the option of “those
with financial needs” as the optimum
means of ensuring that scarce
resources are deployed in a manner
that is fair and has the most
impact. There would however
be the need for further public
discussion on establishing an
appropriate set of criteria for
determining eligibility because
the thresholds cited in the
Government’s
consultation
paper, namely, asset holdings
of no more than $80,000 and
$125,000 respectively for the
single and married elderly, are
too low to be meaningful.
It would also be useful to
explore such possibilities as
tapping into personal assets to help
“asset-rich, income-poor” retirees
help themselves (Fourth Pillar).
We also support the proposal of
promoting financial literacy and the

introduction of age-appropriate investment financial
products, such as a public annuity scheme, to strengthen
self-sufficiency on retirement (Third Pillar).
The discussion on retirement protection should also
include a more flexible definition of the retirement age.
As life expectancy improves, there is a compelling case
for reviewing the retirement age, which is commonly set
at 60. The benefits associated with doing away with the
artificial cap on working age include providing working
income for older workers, easing labour shortages and
reducing the dependency burden.
MPF
MPF in itself is a solid and useful construct as an
integral and important pillar in providing retirement
protection for employees. However, the MPF system,
as it currently stands, has

plenty of room for improvement. The existing
inadequacies are quite pervasive and cannot be
addressed effectively and meaningfully by singling out
one aspect or two for review, which the Government had
done by including the MPF offsetting arrangement as
part of the public discussion on retirement protection.
Between July 2001 and the end of 2015, the total
amount of severance and long service payments paid
from MPF accrued benefits exceeded $28 billion. In
2015, the amount was in excess of $3 billion. It can
therefore be inferred that an abolition of the offsetting
mechanism would impose considerable financial strain
on businesses. This is particularly the case for smaller
companies, which typically operate on very tight
budgets and cash flows. As SMEs account for 98% of
the local business population and employ about 50%
of the private-sector workforce, it is easy to imagine the
adverse effects of abolition on these businesses and the
resultant destruction of job opportunities.
It has been estimated that corporate
net expenses would rise by around
6% if forced to provide for long
service and severance payments in the
event of abolition. For labour-intensive
industries where wages often account for
80% of overheads, companies would
have to add 5% to their operating
expenditure to pay for long service
payment obligations. Businesses
could react by passing on the additional
cost to consumers and/or by downsizing.
Ultimately, many would be forced to fold.
It is useful to note that prior to MPF, employers were
permitted under the Employment Ordinance to use their
share of retirement contributions to offset severance or
long service payments. Shortly before the introduction
of MPF, the then-Secretary for Education and Manpower
commented at a July 1995 Legislative Council meeting
that: “The employers’ contributions to a retirement
scheme may be set off against any amount paid out
for severance payments or long service payments. It
is not appropriate to expect employers to pay twice.”
The Secretary also acknowledged the eventual need
to address the issue on the co-existence of MPF
with severance and long service
payments. The decision
to incorporate the longstanding practice of an
offsetting arrangement
into the MPF system
was made after extensive
consultations and consideration of
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all relevant factors. Any proposal to abolish the MPF
offsetting mechanism would therefore be in direct
contradiction of the policy intent behind the offsetting
mechanism.
As mentioned earlier, the MPF system should be
subject to a comprehensive review with the objective of
strengthening the private pension pillar by improving
returns and cutting fees. Although the Mandatory
Provident Fund Schemes Authority (MPFA) is already
working on such enhancements as a Default Investment
Strategy and an electronic platform to standardize,
streamline and automate MPF scheme administration
for the purpose of improving efficiency and reducing
costs, these will necessary take time. In the meantime,
“leakages” and wastage that take the form of high fees
and unclaimed benefits will continue. We have also
called for a review on the approach to how MPF is
paid out when employees reach the age of 65. Instead
of a lump sum payment, benefits could be distributed
over a defined period, say, 10 years but subject to a
monthly minimum.
Despite the good intentions of the MPF system, the
general sentiment towards it is that of dissatisfaction
and disappointment. Tellingly, there is little confidence
in the MPF’s ability to provide adequate retirement
protection. According to MPFA data for the December
2000 to March 2016 period, the annualized rate of
return, net of fees and expenses, was 2.6%. Notably,
some funds underperformed the average annual
inflation rate of 1.9% over the same period.
Way Forward
Given the significance of MPF as a key pillar
in the general scheme of retirement protection in
Hong Kong, the Government must ensure that our
retirement system can meet the intended objectives of
being comprehensive, adequate, sustainable, affordable
and robust. We were therefore encouraged by a recent
undertaking by the Government to conduct a proper
and thorough review and assessment of the impact
that abolishing the offsetting mechanism would
have on businesses, the operating environment and
the overall economy. This is a positive development
and of particular significance in building a resilient
retirement system.
The Government has acknowledged that it has a
significant role to play in guiding the development
of a viable retirement protection framework in Hong
Kong and, to that end, we look to the Government
for leadership in formulating comprehensive and
coherent policies for the community to consider and
debate.

Cutting Down
Food Waste
Food waste is a major problem for wealthy societies. Hong Kong is no exception.
This city threw away 3,640 tonnes of food waste every day in 2014,
equivalent to over 250 double-deck buses, writes Christine Loh

F

ood waste consists of throwaways from food producers, wholesalers, retailers, restaurants, markets
and homes. Some of the food is still fit for human
consumption while the bulk consists of trimmings from
food preparation and leftovers.
The Government’s food waste plan, published in
2014, is actually one of the early policy plans by cities.
The goal is to reduce food waste disposal at landfills by
40% by 2022. There are four key strategies – reduce at
source, promote food donation, separate food waste,
and turn food waste to energy.
Reduction at source
Food waste reduction at source can have the biggest impact. Every business handling food can reduce
waste. A well-managed kitchen minimizes wastage

through the whole chain of its activities, which adds to
profit. Individuals can also contribute in how we buy
and process food at home and by not over-ordering
when we eat out.
The Government’s territory-wide Food Wise Hong
Kong Campaign is finally seeing success after three years
– food waste sent to landfills is dropping! The campaign
involves government-business-community partnerships. For example, sector-specific best practice guides
have been created on how to reduce food waste through
improved procurement, food handling, and surplus
food donation. The Government has also teamed up
with major event organisers to reduce waste, such as
with Hong Kong Rugby Sevens.
An ongoing campaign that was launched in November last year is “Food Wise Eateries” where restaurants

offer portioned meals. We have organized workshops on
menu design and food management for staff.
The campaign’s mascot Big Waster is highly popular.
We can see that reducing food waste resonates deeply
with the community. Hong Kong people know we are
too wasteful with food. The campaign won an Excellence
Award at the Hong Kong Management Association/Television Broadcasts Limited Awards for Marketing Excellence 2014.
Surplus food donation
The Government and many other organisations support NGOs in collecting edible surplus food from the
commercial sectors for donation. Up until May 2016,
our Environment and Conservation Fund approved over
$29 million for 18 NGO projects, which collected about
2,000 tonnes of surplus food during the two-year project
period. NGOs are very innovative and capable in defining how surplus food donations should be done.
To facilitate food donation efforts, the Centre of Food
Safety issued “Food Safety Guidelines for Food Recovery” in August 2013, setting out food safety principles for
providing useful advice to food donation practitioners
and NGOs.
Separate food waste
We are all used to dumping all our waste into one container for disposal. Over the next decade, we will have to
separate the food waste for collection otherwise it would
not be possible to recycle it. Taipei, a leader in food waste
separation and collection, is able to collect about 50% of
its food waste for recycling.
Hong Kong needs to work out how we can do things
at scale in our extreme high-density environment. We
have done trials with the commercial and industrial sector, and supported food waste recycling programmes in
housing estates, both of which provided valuable experience and insights. Other institutions that have large
quantities of food waste, such as the Airport Authority
Hong Kong, also have good programmes in place.
Airport Authority Hong Kong (AAHK) takes a proactive approach to recycling food waste and rescuing
surplus food. AAHK began composting food waste from
its tenants for on-site use as soil conditioner in 2003. In
2010, AAHK began distributing extra bins and biodegradable bags to further encourage F&B outlets in terminals to separate food waste. In 2011, the programme
was extended to 17 airport business partners including
hotels, airline caterers and companies with large canteens. This waste is collected and converted into fishmeal
at the Eco Park. In 2015, around 1,220 tonnes of food
waste was collected.

In August 2013, it established the Food Rescue Programme with Food Angel, which enabled the NGO to buy
a refrigerated truck and set-up central storage to facilitate
the collection of unused food. Since then, Food Angel has
collected over 60 tonnes of surplus food from the airport,
and transformed it into over 58,000 hot meal boxes for
distribution to the underprivileged.
Suffice to say that it will not be easy but separation is a
necessary step for the future. From a commercial perspective, food waste separation and transportation offer new
business innovation and opportunities.
Innovation knows no bounds. Food waste can be recreated into fabrics, which the Hong Kong Research Institute for Textile and Apparel has successfully done. Its
inventions recently won high acclaim at the International
Exhibition of Inventions of Geneva.
There are lots of useful materials in food waste. Sugars,
oils, proteins, cellulose and other materials can be harvested
and used again. Scientists at the Hong Kong Research Institute for Textile and Apparel (HKRITA) invented a way to
break down the food waste materials through a fermentation process from which useful materials can then be harvested, polymerized, spun and woven into new fabrics.
HKRITA is funded by industry sponsors and the Government’s Innovation and Technology Fund. Its mission
is to produce useful, sustainable solutions for industry
and society. Current projects include making materials
out of food waste, producing fabrics and apparel with less
harmful chemicals, and making apparel manufacturing
less energy-intensive and less polluting.

HKRITA has developed technologies for easy care
materials that save energy and water use for the consumer. These include self-cleaning fabrics, fabrics that
kill germs, remove odour and fabrics that don’t wrinkle.
Waste into energy
Where will the separated food waste be taken? Currently, there are small-scale composting and animal
feed operations in Hong Kong. Several large facilities
are needed to operate at scale. Hong Kong’s first organic
waste treatment plant for 200 tonnes a day is being
built at Siu Ho Wan at North Lantau and it will come
onstream at the end of 2017. The community can then
see what these high-tech, waste-to-energy plants are like
and will feel that it is worthwhile to separate their food
waste. This technology is the most appropriate for Hong
Kong because we have large needs for energy.
The second one will be for a 300 tonnes per day
plant at Sha Ling at North District. We will tender out a
design-build-operate contract next year. Another site at
Shek Kong has been identified. Furthermore, the Government will also trial a new process to co-digest sludge
and food waste at the sewage treatment plant at Tai Po.

Hong Kong threw away
3,640 tonnes of food waste
every day in 2014.

Conclusion
Reducing food waste has public support. Businesses
and the public want the Government to take the lead
to provide the infrastructure and methods to collect
and recycle food waste. At this stage, promoting food
waste reduction at source is critical and we are seeing
encouraging early results. There is room for everyone to
do much more. Food donation has also taken root in
Hong Kong. Food waste separation is still at a trial and
design stage. Eventually, the community has to change
its habits. The Government has started to build food
waste treatment facilities but it will take time for the
infrastructure to be operational.
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Ms Sharon Chung
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High-Tech Solutions
for the Corporate World
For over four decades, ISID has been providing cutting-edge solutions for international corporations
while continuing to grow, writes William Ngo

A

s the founder and President of Rhombus
International Hotels Group, Calvin Mak used
his extensive experience and vast networks in
the international hospitality industry to help Rhombus
Group grow from its initial base in North America
to China and Europe, constantly searching for new
opportunities to continue its global expansion.
Founded in North America, Rhombus Group has
over 29 years of experience in Canada, Europe and Asia
managing businesses including hotels, luxury service
apartments, resorts, private clubs and restaurants, as
well as extended stay facilities and strata operations.
Due to its performance over the years, Rhombus
Group won the award for the “Leading Hotel
Management Company for Worldwide Investors” at the
Hong Kong Business High-Flyers Awards 2015.
An HKGCC member since 2005, Mak and his team
frequently attend the Chamber’s events and have
benefited from meeting a broad spectrum of potential
business partners from different industries.
“As the oldest, largest and most dynamic chamber in
Hong Kong, HKGCC members represent a wide range
of businesses. The Chamber helps members in terms of
advocacy and connections. It provides members with
excellent opportunities to mix and match, and serves
as an amazing business platform with endless prospects
for members. The large diversity of its members means

everyone’s contribution is greater and this added value
benefits everyone as it results in a bigger and better
network for sharing,” he concluded.
Mak is a Life Member of the Hong Kong Polytechnic
University Foundation and an Executive Board Member
of the Federation of Hong Kong Hotel Owners.
In addition to his business, Mak believes that
Rhombus Group can make the world a better place by
giving back to the community. Since 2012, Rhombus
International Hotels Group has worked with Origin
Charity Foundation by implementing two initiatives
at their hotels and restaurants in Hong Kong. In 2013,
the first Rhombus school, Rhombus Jukoupu Zhen
Gaojiaao Primary School, was officially opened in
Hunan, China.
The Rhombus Group recently set up a Monetary
Scholarship Award Programme for Compass College,
which is intended to provide monetary assistance to
students of the BTEC Higher National Diploma in
Hospitality Management Programme and to help
them to further their studies at accredited educational
institutions.
Company: Rhombus International Hotels Group
HKGCC Membership No.: HKR0281
Established: 2005
Website: http://www.rhombusinternational.com

Company: Wings Trading (HK)
Company Limited
HKGCC Membership No.: HKW0377
Established: 1980
Website: http://www.wings1980.com

Spanish
Delights
Tapaella serves classic Spanish dishes in
a relaxing atmosphere, reports the Chamber’s
staff writer Hilton Yip

T

he Greater Pearl River Delta
(GPRD) – comprised of nine
Pearl River Delta (PRD) cities in Guangdong Province and two
Special Administrative Regions:
Hong Kong and Macau – has been
designated to serve as the economic
engine of Southern China.
Home to 5% of China’s entire population and accounting for one-eighth
of the country’s GDP, the region has
moved up the value chain in recent
years. The GPRD has three major economic centers in Guangzhou, Shenzhen and Hong Kong, which makes the
region a key economic hub for China.
According to China’s 13th Five-Year
Plan, the GPRD is positioned to be a
world-class hub for innovation and
entrepreneurship.
To facilitate the long-term development of the region, infrastructure
projects are underway to improve
connectivity between the cities
and to transform the region into a
megalopolis. Future infrastructure
schemes will reduce the travel distance between each city and form
various “one-hour commuting circles,” enhancing the flow of capital,
people, goods and services.
While Hong Kong has traditionally been a leading offshore investment hub for Mainland China, there
is mounting debate over its future
role in the economy as Shanghai
continues to emerge as a key financial center. Hong Kong will need to
continue its integration with the
mainland and reinforce its influence
to ensure its growth.
The Hong Kong government has
implemented a number of largescale cross-border infrastructure
projects to support its integration
with the mainland, which includes
the
Guangzhou-Shenzhen-Hong
Kong Express Rail Link (the Express
Rail Link), the Hong Kong-ZhuhaiMacau Bridge (the HKZM Bridge)
and the Liantang/Heung Yuen Wai
Boundary Control Point (the Lian-

Driving
Southern
China

Greater Pearl River Delta Region aims to boost economic growth,
writes Marcos Chan

tang/Heung Yuen Wai BCP). These
key projects, together with a number of intra-city highway, railway
and logistics facilities projects, will
enhance the sharing of resources
between GPRD cities.
Guangzhou-Shenzhen-Hong
Kong Express Rail Link
The Express Rail Link will shorten
the travel time between Hong Kong,
Shenzhen and Guangzhou from
about two hours to less than one
hour. It will also connect Hong Kong
with the high-speed rail network of
Mainland China and expedite two-

way labor mobility between Hong
Kong and the Mainland.
According to CBRE Research,
the Grade A office stock in Hong
Kong in 2020 is estimated to reach
7.6 million square meters Net Floor
Area, an increase of only 11.8%
from that in 2015. This is insufficient for catering to long-term
future demand, particularly as more
Mainland corporations expand into
Hong Kong. In contrast, the Grade
A office stock in Guangzhou and
Shenzhen combined will see a 2.2fold growth from 6.7 million square
meters in 2015 to 14.6 million

© Vitalyedush | Dreamstime.com

square meters in 2020. The Express
Rail Link will therefore enhance the
feasibility for corporations in Hong
Kong to relocate some of their middle or back office operations to the
major PRD cities.
Hong Kong-Zhuhai-Macau Bridge
Upon the completion of the
HKZM Bridge, Hong Kong, Macau
and Zhuhai will be linked to form
a strategic tourism hub for the
Greater China region. In light of
the land scarcity in Hong Kong, the
Hong Kong government is exploring the feasibility of developing East

Lantau Metropolis. If successfully
implemented, Lantau will potentially become the third CBD of Hong
Kong. These developments will support Hong Kong’s retail and hospitality industries in the long run.
The HKZM Bridge will also connect to Tuen Mun and the Hong
Kong International Airport via the
Tuen Mun-Chek Lap Kok Link,
which will be particularly beneficial
to the logistics sector. The government has allocated 20 hectares of
land in Tuen Mun for the logistics
industry, making the area a future
logistics hub.

Liantang/Heung Yuen Wai
Boundary Control Point
The fast development of the
e-commerce industry in China
has led to the growth of the logistics industry, a surging demand for
warehouses, and a need for a comprehensive road network. Several
cities in Guangzhou, such as Nansha, Foshan, Machong in Dongguan, and Huiyang in Huizhou,
are set to become major suppliers
of warehouse space, supporting the
cross-border logistics industry in
Hong Kong and the PRD.
However, the current boundary control points between Hong
Kong and Shenzhen are reaching
their capacity limits. The Liantang/
Heung Yuen Wai BCP will significantly alleviate bottlenecks at current control points, which will
increase the flow of goods between
Hong Kong and Shenzhen.
In addition to the cross-border
infrastructure projects in Hong
Kong, a number of transport network projects in cities such as
Guangzhou, Foshan and Shenzhen
are underway. The expected total
length of high-speed railways, intercity railways and highways/bridges
will increase by 119%, 102% and
16% respectively from 2015 to 2,236
kilometres, 900 kilometres and
3,856 kilometres in 2020.
The completion of new transport
infrastructure in the GPRD will
help drive the development of the
PRD cities and improve the region’s
productivity. As the GPRD continues to grow its economy with a
focus on high value-added services
industries, the region is positioned
to fulfil its role as the new economic
engine of Southern China. The
gradual development of each city
will improve income, consumption
power and tourism activity, allowing the GPRD to establish itself as
a leading megalopolis not just in
Greater China, but also in Asia.
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Asia & Africa Committee

Sectors Open for Investment in Zimbabwe
Alfred Mutiwazuka, the Consul General of Zimbabwe, visited the Chamber
on 14 June and spoke to the Asia and Africa Committee. The Consul
General gave a presentation about his country, its main advantages, and
key sectors that are ripe for investment. He explained that the country
boasts strong natural resources and several main industries, including
the manufacturing and tourism industries, which offer major investment
opportunities for foreign investors.

Americas Committee

Boosting Ties with Mexico
Francisco de Rosenzweig, Undersecretary for Foreign Trade, Ministry of
Economy, Mexico, called on the Chamber on 26 May to exchange ideas
with members on business opportunities between Hong Kong and Mexico.
Chamber Chairman Stephen Ng, CEO Shirley Yuen, committee leaders and
members welcomed the visitors. De Rosenzweig said Mexico is the secondlargest economy in Latin America, and that two-way trade between China
and Mexico amounted to US$75 billion. He is upbeat on the prospects for
the energy, telecommunications and financial services industries in Mexico.
He was accompanied by Jose Luis Enciso Manzo, Chief Representative,
Office of the Ministry of Economy from Mexico in the PRC; Susana Munoz
Enriquez, Representative in Hong Kong, Office of the Ministry of Economy
from Mexico in the PRC; Saul Zambrano Barajas, Deputy Consul General
of Mexico; and Juan Francisco Jardon Pina, Office of the Undersecretary of
Foreign Trade.

Economic Policy Committee

Environment & Sustainability Committee

Jonathan Drew, Managing Director in the Infrastructure,
Energy and Export Finance Group at HSBC, spoke about
emerging opportunities in the growing green bonds
market at a roundtable luncheon held on 15 June.

Europe Committee
Impact of Brexit on Mainland and Hong Kong
Stephen Wong, Lecturer at the Chinese University of Hong Kong for the
Master of Social Science in Global Political Economy, spoke at the Brexit
breakfast about the impact of Brexit on the Mainland and Hong Kong
economies and how it might impact businesses here. Wong focused on four
areas: people, trade, capital and politics. He highlighted the fact that as direct
trade and investment between the U.K. and Mainland China is not significant,
he doesn’t expect an exit to have much of an impact. Moreover, many of the
goods that the U.K. sells to the Mainland are not in high demand compared
to other sectors. However, the biggest risk is uncertainty, which he feels will
bring short-term instability to markets until the results of the vote are in.

Environmental Sustainability

Financial & Treasury
Services Committee

The Secretary for the Environment Wong Kam-sing spoke at the Chamber’s
Town Hall Forum on 16 June about climate change and energy, nature
conservation, waste management, and environmental quality. He also
talked about his bureau’s efforts to improve the environment and support
sustainable development in Hong Kong.
The Chamber regularly holds Town Hall Forums with senior officials. To
encourage a free exchange of views, these forums are for members
only and under Chatham House Rules.

Industry & Technology
Committee

HKCSI Executive Committee

The HKCSI Committee met on 25 May and invited Deputy Consul General
Tom Cooney, Consul Brian Bedell, and Commercial Officer Marsha
McDaniel from the US Consulate General Hong Kong & Macao to share
with members their views about commercial opportunities from the Trans
Pacific Partnership. Members of other Chamber committees were also
invited to the meeting. At the meeting, members elected Dr Mark Michelson
as the Chairman and Veronica Lockyer as the Vice Chairman.

The application stage for the 2016 Hong
Kong Awards for Industries, a premier
business awards scheme championed by
the HKSAR Government, was closed on
3 June. As the Organizer of the Innovation
and Creativity category, the Chamber
received 38 applications this year.

Thirty members visited the Hong
Kong R&D Centre for Logistics
and Supply Chain Management
Enabling Technologies on 7 June to
learn about its latest achievements
in developing logistics and supply
chain related technologies.

Legal and Manpower Committee

SME Committee

The SME Committee meeting on
27 May discussed the popular
cross-border e-commerce and
the often neglected rehabilitation
services in Hong Kong. Daniel
Chan, Founder Chairman of the
Hong Kong General Chamber
of Cross-border E-commerce,
briefed members on current
market conditions, best
practices as well as market entry
strategies for enterprises to enter
the industry while Raymond
Tang, Assistant Commissioner
of Correctional Services
(Rehabilitation), told members
that employment was important
in stopping young people from
reoffending.

Taxation Committee
Philip Hung and Karen Au, respectively Executive Director and Manager of
Hong Kong Tax Policy & Controversy Resolution from Ernst & Young, spoke
to members about field audit and investigation at a Chamber roundtable
luncheon on 25 May. In their presentation, they also
gave advice about handling tax audits and provided
some case studies with special reference to the fund
management business.

Ricky Tam, EY Hong Kong
Executive Director, provided an
update on the latest developments
in court-free intragroup
amalgamation at a Chamber
roundtable luncheon on 6 June.
His presentation covered topics
including key issues encountered
by companies when conducting an
amalgamation, the IRD’s practice
on assessing amalgamations,
as well as suggested actions
by taxpayers considering
amalgamations.

At the Taxation Committee meeting
held on 20 May, Grace Tang was
elected as Chairwoman while
Alexandra Hui and Yvonne Law were
elected as Vice Chairwomen.

Women Executives Club

The organizing committee for the
Women Summit had their fifth meeting
on 7 June to discuss the latest
programme for the Women Summit and
sponsorship.

Young Executives Club

Twenty YEC members met with Professor Joseph Sung, Vice-Chancellor
and President of The Chinese University of Hong Kong at a luncheon on 2
June. Professor Sung shared his views on aging and healthcare as well as
the sentiments of young people today.

YEC members joined the Joint Happy Hour Event organized by The Hong Kong
Young Industrialist Council together with a number of youth committees from
different local organizations on 2 June at PONG, Causeway Bay.

The Chamber Young Executives Club (YEC)
and the Young Members Committee of the
Hong Kong Institute of Engineering (HKIE
YMC) organized a Joint Coffee Tasting & Latte
Art Class on 8 June at the Coffee Studio in
Central. Members got to know more about
specialty coffee, coffee making and the taste
of coffee made with different brewing methods
– hand-drip, siphon and latte.

FinTech Working Group
Benedicte Nolens, Senior Director,
Head of Risk and Strategy (also
Chair of the FinTech Advisory
Group of the FinTech Contact
Point), Securities and Futures
Commission, shared with
members on 13 June the FinTech
Contact Point’s work in facilitating
the business community’s better
understanding of the current
regulatory regime in Hong Kong.

Others
Prof Bruce McKern, a Visiting Professor from the China Europe International
Business School of Shanghai Jiao Tong University and a Visiting Research
Fellow of Oxford University, spoke to a full house at a Chamber roundtable
luncheon on 19 May. The professor spoke about his findings from four years
of research, which were compiled in a book he co-wrote titled “China’s
Next Strategic Advantage: From Imitation to Innovation.” He described the
various stages of Chinese companies through which they evolved from
shanzhai (fakes) manufacturers to world-class companies through their unique
capabilities in customer-focused
innovation. He also cited a
number of internationallyrenowned Chinese
companies such as Alibaba,
Haier, and Xiaomi as
featuring distinctive
characteristics
that set Chinese
firms apart from
their Western
counterparts.

Karen Huang, ICAC Deputy Programme Coordinator (Clean Elections),
Community Relations Department, gave members an overview of the
Elections (Corrupt and Illegal Conduct) Ordinance (ECICO) (Cap. 554) on
15 June. In her presentation, she spoke about the spirit and application
of ECICO, types of corrupt conduct, such as vote-buying and voterigging, and illegal conduct such as incurring election expenses without
authorization. She also gave examples of past cases concerning public
elections.

Talent Development

Anita Lam, Of Counsel (Solicitor
Advocate) of DLA Piper, spoke
at the seminar “Big Data for
Innovative People Management”
on 1 June to share with members
the latest key developments in
using wearable and predictive
analytics for people management
and discussed the legal issues
associated with using them.

Cheers
Europe!

O

ver 100 members had a very
enjoyable and productive
evening of networking at a
cocktail reception with European Consuls General in Hong Kong organized by
the Chamber’s Europe Committee on
June 20. Our members clinked glasses
and mingled with Consuls General and
country representatives from 16 European countries. They were welcomed
by the Committee’s Chairman Stephen
Weatherseed, and CEO Shirley Yuen
proposed a toast to expanding business
and cultural ties between Hong Kong
and the countries of Europe.

Latin America & Spain
Can Play a Role
in the Belt and Road

Today, the relationship between Hong Kong
and Latin America is handled by the
Washington DC ETO. We hope to see
an ETO established by Hong Kong in
a Latin American country.

Admiralty Branch
Address:
Tel:

N ew!

22/F United Centre, 95 Queensway,
Hong Kong (MTR Admiralty Station, Exit D)
2823 1275

Members Welcome
the New Chairman

O

ver 100 members and guests attended our “Meet
the New Chamber Chairman” Cocktail Reception on 14 June to chat with the Chamber’s newly
elected Chairman Stephen Ng. He shared with members
his philosophy and plans to steer the Chamber forward as
well as improving Hong Kong’s competitiveness. The event
also provided members with an excellent opportunity to
exchange views and ideas with the new Chamber Chairman
directly, as well as to network with fellow members in a cozy
environment.

T

alent attraction and retention
are particularly challenging
during these times. According to a recent survey conducted by
Mercer in Asia, the factors people
consider most important when
switching jobs are base pay, bonus,
and other incentives. To employers,
the most obvious strategy for attracting and retaining talent may be
to improve money-related incentives. However, this isn’t a sustainable long-term strategy for most
companies.
Fortunately, there are many
things employers can do to improve

their employee experience without
incurring a huge cost. For example,
the two benefits that impact employees most directly are employees’
compensation (EC) insurance and
employee benefits (EB) programs.
HR managers renew these coverages
every year without knowing how to
leverage these benefits to improve
attraction and retention. At the
seminar “Do’s and Don’ts of employee compensation” on 5 May at
the Chamber, senior consultants
from Mercer Marsh Benefits shared
the following tips for making EC
and EB renewals more efficient. By

avoiding these mistakes, HR professionals and employers can provide
better benefits to employees.
Most companies have made similar mistakes in the past and believe
they can continue to do so because
these issues don’t present major
problems at renewal. But even
though these issues may not have a
direct impact on renewal, you’re
putting your employees’ health at
risk if you choose to ignore them.
For instance, the fourth point
under EC claims, inadequate medical treatment, could lead to prolonged medical leave. Not only

10 Common Mistakes to Avoid
With Employee Compensation Claims
1. Treating employees’ compensation like general insurance.
2. Believing your involvement ceases after the submission of forms.
3. Not involving the injured employee.
4. Inadequate medical treatment.
5. Late reporting of claims.
6. No return-to-work philosophy.
7. Failure to investigate at time of injury/lack of documentation.
8. Treating all claims as suspicious.
9. A hands-off approach.
10. Underestimating hidden costs.

10 Common Mistakes to Avoid
With Employee Benefits Renewal
1. Reviewing/renewing at the last minute.
2. Taking the loss ratio as the only reference point.
3. Making adjustments to plan design based solely
on employee opinions.
4. Relying on experience when it comes to insurance
trends and updates.
5. Negotiating with insurers based on gut feelings.
6. Taking remarketing for granted.
7. Selecting insurers based on premium only.
8. Thinking of medical insurance only when incidents happen.
9. Evaluating the ROI of an employee benefits program in
terms of numbers only.
10. Missing out on the most important stage —
employee communication.

would this affect productivity, but
the injured employee may miss the
golden treatment period because of
it. This, in turn, would lead to more
medical expenses and claims in follow-up treatments, as well as more
frustration and dissatisfaction from
the injured employee. Reviewing
your group medical coverage and
making sure employees are wellprotected from accidents and illnesses is essential to improving the
employment experience.
Another example is the seventh
point under EB renewal: selecting
insurers based on premium only.

Focusing solely on cost is a dangerous proposition, because low cost
is usually associated with lower
benefits levels, poorer services,
more rigid terms, and smaller network size — all of which have a
significant, direct impact on both
HR and employees.
Renewal offers should be evaluated on four distinct aspects:
claims, underwriting, quotations,
and general services. Professional
employee benefits consulting firms
like Mercer can provide you with
data on these practices. Mercer
conducts annual vendor reviews to

provide transparent information
to clients for a comprehensive insurer evaluation during renewal.
The tips we’ve shared above
aren’t rocket science. Many times,
only one additional step at renewal
can have a significant impact on
how employers are perceived by
their employees. But the cost of
neglecting these little steps could
be bigger than you imagine. Making an investment in improving
the employee experience in your
workplace will put you ahead in
the talent war for the foreseeable
future.

Prioritizing for Success

J

eny Yeung, Commercial Director
of MTR Corporation Limited,
shared some behind-the-scene
stories in a highly demanding role
during a breakfast with members
of the Women Executives Club on
7 June.
Although she has a busy work
schedule, she still manages to devote
time to her family and spend time
with friends. Her key is “prioritizing,” and she explained that women
are always expected to fulfill their
duties both at work and at home,
therefore it is important for women
to set priorities by making sensible
choices, which may also mean giving up some less important things.
When a member asked
whether she agreed that
there is a glass ceiling for
women in the workplace,
her response was that she
did not feel there was
a glass ceiling even
in a male-dominated
company

like MTRC. However, she thinks
that the glass ceiling is often created by women themselves because
of the difficulties they face in setting priorities and making choices.
She mentioned that having a career
break is a good way to give yourself
some time away from work and to
think carefully about whether your
preference is to devote more time to
family.
“There is no right or wrong answer
to any woman’s decision, as long as
you are satisfied with your decision,”
she added.

Looking into Latest Supply Chain
Management Solutions

I

n the old days, supply chain
management was merely considered administrative work and a
necessity only for the largest brands
or companies with international
distribution. Today, supply chain
technology is available to all businesses to boost existing operations.
However, many companies face the
question of how to embrace the latest technology to strengthen their
businesses in the fast-mov ing
world.

Thirty HKGCC members visited
the Logistics and Supply Chain
Management (LSCM) R&D Centre
at Cyberport on 7 June to find out
about these solutions.
The LSCM R&D Centre undertakes a wide range of industry-focused research projects and facilitates the commercialisation of enabling technologies. Stephen Wai,
Senior Manager of Business Development, introduced some key research projects in six core technology

areas covering Infrastructure Information Technology System, Internet
of Things (IoT) & RFID Technology,
Location-based Service (LBS) Technology, Logistics & Supply Chain
Analytics & Applications, Supply
Chain Security (Authentication/Logistics Security) and Financial Services & e-Commerce Technology.
“We conduct industry-oriented
research projects involving businesses and universities,” said Wai.
“We also support and administer

R&D projects funded by the Innovation and Technology Commission, with an aim of increasing the
added value, productivity and competitiveness of the logistics and supply chain industries in Hong Kong.”
Since its inception in 2006, the
LSCM R&D Centre has been fostering the development of the core
competencies in logistics and supply chain related technologies
through various cooperation modules, such as Partners & Business
Matching, Technology Transfer and
Research & Consulting Services,
and facilitating the adoption of
these technologies by industries in
Hong Kong and the Mainland.

T

hirty students from G.T. (Ellen Yeung) College
visited Chek Lap Kok Airport on 25 May. Staff
from the Airport Authority Hong Kong (AAHK)
talked about the latest developments regarding the
planned third runway and the environmental friendly initiatives used in the airport’s, including carbon
reduction, energy saving, air quality, and waste management, with the aim of reducing the environmental footprint of the airport operations.
Students then had the unique opportunity to visit

the airfield in the restricted area of the airport, and
learn about how staff operate and handle different
circumstances.
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