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Keeping Hong Kong
the Freest Economy
in the World

I

t is an honour for me to serve as the Chamber’s new Chairman. This is a
responsibility that I do not take lightly, and I shall strive to represent you
with the utmost transparency and boldness. My predecessor has left behind
very big shoes for me to fill. I hope to continue to lead the Chamber as ably
and diligently as Y K.
I sincerely believe that the Chamber has a significant and integral role to
play in the general scheme of things in Hong Kong. This is especially true
given the seismic changes, intraneous or extraneous, real or imagined, that
our society and the rest of the world are going through.
I am sure you have noticed that a sentiment of social entitlement has
sprung up on Hong Kong’s political agenda. We know too well that Hong
Kong is not “entitled” to prosperity and has to fight for every dollar it earns.
None of us in Hong Kong is “entitled” to a livelihood and we have to work
hard to pay our bills. Hong Kong has always had a very warm heart to help
those in need but we can ill afford to give a free lunch for those who are not.
Social entitlement has already wrecked economies around the world. More
seriously, it has wrecked their spirit to compete. In my view, Hong Kong
cannot afford it.
Hong Kong has a track record of success, which it owes to the
longstanding and fundamental principle of a market-driven economy.
Taking a page from Adam Smith’s “invisible hand,” “positive noninterventionism” has served Hong Kong very well over decades. In today’s
political climate, Government intervention is sometimes inevitable. However,
the ability of the market to remake itself is weakened by every intervention.
The more the human body relies on medicine, the weaker its immune system
becomes and the more it has to rely on medicine. Past interventions have
unfortunately already extinguished much of Hong Kong’s survival instinct
and entrepreneurial fire. We need to rebuild to survive the competitive
onslaught.
Despite the cycle of rising and falling fortunes, it is important that Hong
Kong does not stray from the basic principle of freedom of competitive
enterprise, which has served us so well. The Chamber is committed to doing
its part in ensuring that Hong Kong remains on the straight and narrow. In
addition to the mission of promoting, representing and safeguarding the
interests of members and the business community, we also have moral and
civic responsibilities to fulfil as an interested member of the local community
and an involved stakeholder in Hong Kong’s long-term prosperity.
A business-friendly environment spawns entrepreneurism, which is the
very heart of Hong Kong’s success. Hong Kong has the freest economy in the
world, an accomplishment that all of us are proud of, so let’s keep it that way.
Thank you for the opportunity to serve you.

Chairman: Stephen Ng
Deputy Chairman: Aron Harilela
Vice Chairmen: Agnes Chan, Victor Li, Peter Wong
CEO: Shirley Yuen
Editor: Malcolm Ainsworth
Assistant Editor: Esther Cheiu
Editorial Board: Watson Chan, Charlotte Chow,
Thinex Shek, Simon Ngan
Copy Editor: Hilton Yip
Translated By: Rachel Shum, Kitty Chan
Graphic Design: Andy Wong
Editorial Enquiries: Esther Cheiu
Tel: 2823 1219
Email: esther@chamber.org.hk
Advertising: OMJ Media
Tel: 2375 2311 Fax: 3020 8642
Email: jeremy@omjmedia.com
The Chamber is apolitical.
Any advertisement of a political nature does not
necessarily imply endorsement by the Chamber
Published By:
The Hong Kong General Chamber of Commerce
22/F United Centre, 95 Queensway, Hong Kong
Tel: 2529 9229 Fax: 2527 9843
www.chamber.org.hk
Printed By: OMAC Production House Ltd
21/F Kiu Yin Commercial Building,
361-363 Lockhart Road, Wanchai, Hong Kong
Tel: 2893 0944 Fax: 2832 7903
Email: info@omac.com.hk

Tiding Businesses Over
the Economic Downturn

T

he recently released gloomy economic data have raised concerns among
many people. When it comes to challenging market conditions, businesses
are among the first to bear the brunt, yet the current business climate
might be worse than expected. Considering the time-lag effect of research,
businesses might be facing more pressure than the figures suggest.
Cash flow is the lifeblood of businesses and financing difficulties are going to
hit many SMEs hard. The Secretary for Commerce and Economic Development
sent a letter to banks in April, urging them to consider the pressing need for
capital turnover faced by SMEs when reviewing their loan requests. Meanwhile,
some people have claimed that the vetting of applications of the SME Financing
Guarantee Scheme launched by the Hong Kong Mortgage Corporation Limited
is overly stringent.
Even if a company is applying for a loan from a bank that it had previously
borrowed money from, it is still required to submit all supporting documents to
the authority again and thus, wait a longer time to get approval.
As this scheme may not be able to provide immediate financial relief for
SMEs, I proposed at LegCo meetings that the Government should re-launch
the “Special Loan Guarantee Scheme” (SGS). With its simple and convenient
application procedures, SGS would be welcomed by both banks and SMEs.
The public consultation on the review of the statutory minimum wage rate
ended on 22 May. The business community is of the view that if the current
economic downturn and uncertainties continue, many companies will find it
difficult to remain in operation. While the minimum wage has already reduced
the flexibility of companies to respond to adversity, other ongoing proposals
being discussed that are unfavourable to businesses, such as the MPF offsetting
arrangement and increasing the number of holidays, will only add to their
burden. As such, the business sector opposes any proposal that will lead to an
increase in operating costs.
Since the implementation of the statutory minimum wage, the wages
of employees have risen, resulting in a “workplace reshuffle” within certain
industries. However, inflation has also risen. While local cafes are charging over
$40 for lunch, our standard of living is actually falling. Politicians can fight for
their ideals, but policies cannot depart from reality. While the minimum wage
was touted as being beneficial to workers, it seems that the measure has only
caused many citizens to suffer more and added to the woes of businesses during
tough times.
In light of the changing economic environment, businesses have been trying
hard to tackle these challenges. But they also need government support to tide
them over the difficult times and sustain employment.

Time for a Pause

S

ince the 2011 debut of the Statutory Minimum Wage in Hong
Kong, the wage rate has assumed an upward trajectory for the last
two reviews respectively in 2013 and 2015. The Minimum Wage
Commission will have concluded its consultation exercise on the third and
latest review of the wage rate by the time this issue of The Bulletin reaches
you and readers should not be surprised that the Chamber has expressed
reservations about an increase. To be more precise, we feel that a freeze is
more appropriate.
An upward revision in minimum wage would, in theory, be tolerable
to businesses given recent historical conditions but would be particularly
damaging as the economy turns sluggish. A strong economy has, thus far,
allowed businesses in Hong Kong to absorb the costs of the minimum
wage increases and masked the adverse effects associated with minimum
wage. However, Hong Kong’s growth engine is beginning to lose steam as
it takes a beating from externally-induced factors such as falling trade and
declining visitor numbers. This has had a knock-on effect on employment
as the official unemployment rate crept up by 0.1% in March 2016, the first
of such since November 2013. As matters currently stand, things are likely
to get worse before it gets better.
Our call for a stay in wage rate increase is also made out of consideration
to evidence of a softening in inflationary pressure as the economy begins
to exhibit signs of weakness. The default continuum of a straight line
increase would not therefore be justifiable under the circumstances as this
would be out of sync with real life conditions as wage growth is expected
to abate. As we have pointed out in our submission to the Minimum Wage
Commission, the act of artificially raising the statutory wage rate can bring
about market disequilibrium and have the unintended knock-on effect of
destroying jobs.
It is perhaps interesting to note that dishwashers, lavatory cleaners and
security guards experienced average monthly wage increases of 50.1%,
60%, and 45.6%, respectively, between March 2011 and December 2015.
These are in contrast with the 27% average nominal wage increase for all
workers during the same period. The outperformance in wage hikes for the
three job categories is, to a large degree, a function of market “pull” factors,
namely, pent up demand for workers that are in short supply, rather than
the “push” effects of minimum wage.
The Chamber understands that there is a compelling need to provide
assistance and care to the vulnerable and needy in society, and supports the
introduction of appropriate policy instruments to achieve such intended
objectives. While the Statutory Minimum Wage may be a well-meaning
attempt to help workers especially those in low-paying occupations, we feel
that the Government should focus more on policies that generate faster
economic growth to benefit all workers.
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Meet the
New Chairman

The Bulletin: Congratulations on being elected Chair-

man of the Hong Kong General Chamber of Commerce.
What will be your priorities for the coming year?
Stephen Ng: It is my great honour to serve as the Chamber’s new Chairman. The former Chairman has done a
fine job, so my first priority is to sustain the momentum
built up by YK. That includes strengthening the Chamber’s role as the voice of business. At the same time, we
hope to provide more opportunities for members to
succeed in business, particularly for SMEs. And finally,
maybe an area where we can consider doing more work is
to engage the Chamber more with the wider community.
B: Why do you want to be more engaged with the public?
SN: Over the years the business sector and the commu-

nity have moved apart, for good or bad reasons. Business exists to serve the community. It deeply cares for
the community. Business cannot do without the community. The community cannot do without business
either. Without business, there would be no transportation, food, clothes, smartphones, Internet, etc., and also
jobs. Unfortunately, in recent years, some sectors of the
community have come to distrust business, possibly due

to inadequate engagement. In the past, business tended
to be “invisible” chequebook philanthropists. Now, we
need to get out more in the community to engage and
bridge the business sector with the community. The
Chamber has already been doing much but there is
always scope to do more. I hope we can do more to promote “Business-in-Community.”
B: Hong Kong is becoming increasingly polarized with

everyone and their dog seeming to have an axe to grind.
Why do you think this is the case, and what can be done
about it?
SN: Hong Kong is not unique in being polarized. Take
the U.S. and the discussion about the next president. In
the U.K. you have Brexit. In Taiwan the green camp vs.
the blue camp. Europe is split on the refugee crisis ... so
there is a lot of polarization around the world. In a way,
this is human nature, and people’s concerns swing like
a pendulum depending on their circumstances at the
time. However, we should all be very concerned about
Hong Kong being plagued by polarization, as it is actually music to our competitors’ ears and allows them to
take full advantage of our gridlock to leapfrog us.

Hong Kong is too focused on internal conflicts. In the
process, we overlook external threats. Our real foes are
outside of Hong Kong and they are ready to use every
opportunity to extinguish us. So the question is do we
want to unite internally to fight our foes outside first? If
we do not overcome the external conflicts, then there is
no point in winning internal squabbles because if Hong
Kong cannot thrive, then neither can its citizens. Being
inward looking is a big risk. Hong Kong won in the past
by looking outward.
B: Businesses are pessimistic about the economic out-

look. What is your forecast and what can the Government do to give the economy a boost?
SN: First, we all know that the economy is cyclical, but
we have had a strong bull market for so long that we
have become used to the easy life and forgotten what
a bear market is like. We are in a bear market now, but
we have overcome tougher downturns before and I am
confident Hong Kong can do this again. The problem
with this cycle, compared to previous ones, is that the
Government is too involved.
In the past we had a positive non-intervention
approach and let the market’s invisible hand decide
what needed to be done. Now the Government’s visible
hand is too much in the picture. If the market were left
to its own devices, we would overcome our problems in
a soft market and rise out of the ashes
stronger and more sustainable.
A good example of this is how
the U.S. – at least in the past
– allows the market’s invisible hand to work. As a result,
their economy emerges from
each cycle stronger and more
competitive. In Japan they
have a different approach,
which you could argue is why
Japan, to this day, has still
not shaken off the
problems of the

past 20 years. I am concerned Hong Kong may be falling into the same trap. The Government is too anxious
to help and in doing so is actually curtailing the ability
of the private sector to remake itself in a market cycle.
Intervention can easily extinguish Hong Kong’s survival
instinct and entrepreneurial fire, which Hong Kong
badly needs to survive the external threat.
B: Many business owners are increasingly complaining
about how regulations are impacting their ability to do
business. The Government is now considering abandoning the MPF offsetting mechanism and standardizing working hours. What impact would this have on the
business environment?
SN: This is part of the so-called visible hand that I was
referring to. I am old school. I still believe in markets
being able to work things out by themselves at the end
of the day. I realise there are political groups pressuring
the Government to act, but for any new policy that it is
considering, Government has to conduct a full impact
analysis. It has to figure out what impact any initiative
might have on Hong Kong, on business, and on the public. It is too easy to succumb to political pressure, but we
must do what is right for Hong Kong in the longer term.
What has served Hong Kong so well for many years is
the free market mechanism.

We need to get out more
in the community to engage
and bridge the business sector
with the community.

A business-friendly environment spawns entrepreneurism, which is the very heart of Hong Kong’s success.
Hong Kong is the freest economy in the world, which all
of us are proud of. Let’s keep it that way.
B: If you were the Chief Executive, what would be your
priorities?
SN: I am certainly not CE material, but if I were to suggest to the CE what he should be doing, I would say leave
business alone as much as possible. Leave Government
intervention out and allow the free market to work by
itself. If intervention is needed to fix a short-term problem, lift it as quickly as possible before permanent damage is done.
My suggestion for Hong Kong would be to focus back
on the economy. We have taken our eye off the ball to
focus on other things. This is natural in a bull market
because you assume everything runs automatically, but
the bears are with us now, so we have to refocus on the
economy.
B: The Government is trying to stimulate new growth
areas, such as fintech and innovation. Should it be picking winners or just leave the invisible hand to work?
SN: I have no problem about the Government trying to
push out new sectors, but at the end of the day it will
need businesses to drive it forward and the market itself
will determine if it succeeds or not. You talk about fintech and start-ups, but how can start-ups deal with these
reams and reams of regulations?
For example, standard working hours in my mind
belongs to the lexicon of the old economy. In the new
economy, young people want to work the hours that
they want to work. They don’t want 9-5 jobs, so why
confine them to working hours? It is going back to the
factory shift worker days, but we are not a manufacturing economy anymore.
And still we mustn’t forget financial services. Any
suggestion that Hong Kong is over-reliant on financial
services is folly and will be celebrated by our competitors. Try to tell New York or London they are over-reliant on financial services. NyLonKong is a unique position for Hong Kong to achieve and defend. We must be
aggressive and cannot afford to blink. We have to continue to stay as far ahead of others in our time zone as
possible to give our competitors no illusions, or we lose
our position, for good.
B: What about young people’s concerns that they are a
generation without any opportunities or prospects?
SN: A lot of people point to young people and say they
have to deal with more competition and have fewer

opportunities than previous generations. I can sympathize with such a view to a certain extent, but where is
that Hong Kong fighting spirit?
The young generation is worried about the gloom
and complaining about the lack in opportunities. We
have the economic slowdown so many people are feeling the financial bite. At the same time, the opposite of
localization is happening because people from around
the world, including Mainland China, are coming to
Hong Kong to compete with them.
I acknowledge that people have reasons to be concerned about competition but that should just be
another motivator for them to compete. Young peo-

We have overcome so many
down cycles and we emerge
stronger every time, so I have no
hesitation in believing
in the future of Hong Kong.

ple from outside of Hong Kong come here with multiple-market knowledge and international perspective.
Mainlanders who study and work in Hong Kong have
a broader perspective as they know the Mainland market as well as the Hong Kong experience. So if you are
a local young professional and Hong Kong is the only
market that you know about, you are already starting
from a disadvantaged position.
B: What advice would you give young people to help
them overcome these challenges?
SN: I am an optimist and always look at the glass being
half full. Hong Kong people are smart and if they are
given the opportunity they will rise to the challenge.
There are three things that I would advise young people
to bear in mind. Firstly, open your eyes. Don’t get stuck

on just what is in front of you. Look farther and wider,
and don’t just believe what others say. Look for yourself.
Secondly, open your mind. Don’t just look at things
through tinted glasses. Keep an open mind and accept
that others may have better ideas than you do. And
finally, open your heart, and be ready to embrace change
and diversity. If we don’t embrace change, then change
is going to leave us behind.
B: Hong Kong’s labour force is shrinking. Will this put
more pressure on the younger generation?
SN: The aging population is a huge macro development
working in the younger generations’ favour. I belong to
the baby boomers generation, and this age group represents the biggest bulge in the population tree. Baby
boomers started to leave the workforce around 10 years
ago. As more and more people from this largest demographic subgroup leave the workforce, the smaller subgroups coming up do not have enough people to fill the
jobs left vacant by the baby boomers.
In sheer numbers, for the economically active age
group of 20-65, Hong Kong had about 5 million people last year. According to the Government’s projections,
that number will decline to under 4.8 million by 2025
and under 4.7 million by 2035. So even if the economy
doesn’t grow and no new jobs are created, we still would
have too few people to fill those same jobs.
Increasing productivity alone cannot bridge the gap
so there will be so many opportunities in every sector,
and not just rank and file positions. You can already see
this happening in the civil service as a lot of those in
quite senior positions are much younger than their predecessors.
B: Wharf started reaching out to young people at high
schools five years ago through Project We Can. How is
the project going?
SN: We started the project five years ago with 11 schools
and just one other partner. Now we have 50 schools in
the project and about 30 partners of diverse nationalities and diverse industries including banks, insurance,
property, retail, accounting, consulates, and universities.
One-third of Hong Kong’s least privileged secondary
schools and over 40,000 students are covered.
B: Are you optimistic about Hong Kong’s future?
SN: I am very optimistic about its medium- and long-

term outlook. We have overcome so many down cycles
and we emerge stronger every time, so I have no hesitation in believing in the future of Hong Kong. We are too
resilient to be knocked out, as long as we do not knock
ourselves out.

Rebalancing Economic Growth

A

mid slowing domestic demand growth coupled
with the challenging external economic environment, Hong Kong’s GDP only expanded 0.8%
year-on-year (YoY) in real terms in the first quarter. The
meagre growth rate was smaller than the 1.9% growth
in the fourth quarter of 2015, and is the lowest quarterly
growth since the first quarter of 2012. On a seasonally
adjusted quarter-on-quarter (QoQ) basis, real GDP fell
by 0.4% in the first quarter, which has caused concern
(see Chart 1). While the impact of slowing inflation will
become a more notable factor in cushioning real growth
in the remainder of the year, the sluggish economic
momentum will likely continue.

Although domestic consumption has remained as
a key growth driver as a result of the full employment
situation and the positive wage growth, the growth
momentum decelerated in the first quarter. Private consumption expenditure expanded at a moderated pace
and achieved a moderate growth rate of 1.1% YoY compared to 4.8 % growth in 2015, and fell 0.4% QoQ. This
warning sign echoed the 12.5% YoY retail sales decline
during the first quarter of 2016, which seems to illustrate a persistent weakness in retail activities.

樂觀與不太悲觀：
只差一線

domestic

The weakening consumption activities have dragged
down the overall investment sentiment of the business sector as well. Overall investment spending fell
by 10.1% YoY in the first quarter, slightly higher than
the 9.4% YoY decline in the fourth quarter of 2015,
and extending the decline to three consecutive quarters
(see Chart 2). Among the various forms of investment,
weaknesses in machinery and equipment acquisition

external

activities were most notable as they plummeted 11.9%.
While the private sector continued to expand its building and construction activities, such activities in the
public sector weakened on a year-on-year basis for the
second consecutive quarter and declined 11.5% YoY in
real terms. This could be reflective of the slower-thanexpected approval of projects and grants as a result of
the legislative deadlock.
Similar to other external-oriented economies like
South Korea and Singapore, Hong Kong’s economy
was troubled by the volatile external environment in
the first quarter, and will continue to be plagued by
weakening global trade flows. Using monthly trade

data produced by the World Trade Organisation, twoway trade flow declined by 7.7% YoY in the first quarter, suggesting that both advanced and developing
economies were hurt by the weak demand outlook.
This translated into weaker trade flows for Hong
Kong, who suffered negative growth in both goods
(-3.6% YoY in real terms) and services (-4.9% YoY
in real terms) exports. The drop in services exports
was partly caused by the 10.9% YoY decline in visitor
arrivals, which has rubbed salt into the wounds of the
already battered travel services industries.
Looking ahead, the external environment could
become less of a drag on the Hong Kong economy.
However, as the domestic economic drivers become
less dynamic, downside risks are on the rise.
Externally, because the Mainland economy is
showing early signs of stabilisation, Hong Kong’s
external trade sectors could face weaker headwinds.
Moreover, the lower expectations of an interest rate
hike by the Federal Reserve, compared to the end of
2015, will give a break to the strengthening Hong
Kong dollar, which should help ease the pressure on
the ailing tourism sector. On the other hand, while
the growth of the U.S. economy is expected to remain
modest in 2016, the sustained improvement in the
labour market conditions should help support consumer demand growth.
As the negative impacts from the external economy
appear to be less forceful in the near future, Hong
Kong’s domestic economy is showing signs of clear
deterioration. While median monthly earnings growth
was positive (+7.1% YoY) in the first quarter, the headline unemployment rate picked up slightly by 0.1 percentage point to 3.4% in March and remained at the
same level in April. Although these trends suggest that
labour market conditions remain largely stable, the

spikes in the unemployment rate in some sub-sectors
are causing some concerns.
Compared to the end of 2015, the unemployment
rate of the construction sector jumped 2 percentage
points and reached 5.4% in April, while that for the
retail, accommodation and food service sector increased
by 0.8 percentage point during the same period and
reached 5.3%. If the weak performances in these sectors
continue, this will tilt the labour market equilibrium.
This will, in turn, hurt the strong domestic demand that
has carried Hong Kong through some headwinds over
the years (see Chart 3).
As the relief measures proposed by the Financial
Secretary in the 2016-17 Budget were said to be able to
boost GDP growth by 1.1% in 2016, the Government’s
role will be particularly important for Hong Kong’s
economic growth this year. With activities in the private sector slowing down, we would hope government
expenditure could play an increasingly more significant
role as a stabiliser of the economy, after growing 3.2%
YoY in the first quarter.
Inflation (CPI) stood at 2.9% YoY in the first quarter, partly because rental prices only declined slightly
on a year-on-year basis towards the end of the quarter.
According to statistics released by the Rating and Valuation Department, using Class-A private domestic premises as an example, rental prices started to turn negative
in March (-2% YoY). We expect inflation to decline in
the following months.
All in all, Hong Kong’s economy was humdrum in
the first quarter and is expected to remain so in the
near term. Meanwhile, the combination of stabilisation
of the external economic environment, the rising positive impact of government expenditure, and the easing
inflationary pressure should provide cushioning effects
to our aching economy.

Minimum Wage

T

he statutory minimum wage (SMW) was enacted
in Hong Kong in July 2010 and came into effect in
May 2011. In the five years since its implementation, the statutory minimum wage regime has aimed to
strike an appropriate balance between forestalling excessively low wages and minimizing the loss of low-paid
jobs, while sustaining Hong Kong’s economic growth
and competitiveness.
The SMW rate is reviewed once every two years. The
statutory hourly rate was initially set at $28, and was
progressively lifted, first to $30 in May 2013, and, most
recently, to $32.5 in May 2015. Concurrently, the monetary cap on the requirement of employers keeping records
of the total number of hours worked by employees was
also revised to $13,300 per month. In response to the Government’s public consultation on the SMW rate in April,
the Chamber believes the impact of SMW on Hong Kong’s
overall economic conditions and competitiveness should
be taken into account when reviewing the SMW rate.
Economic downturn continues
Since the end of last year, weakened consumer sentiment, falling property prices and negative export growth
have all sounded alarm bells for Hong Kong’s economy.
Economic figures released by the Government in recent

months reflect that Hong Kong is experiencing a downturn. During the first quarter of 2016, Hong Kong’s economy achieved a meagre growth rate of 0.8% year-on-year
(YoY), which is the worst in four years. Incoming visitor
arrivals declined 10.9% YoY. The average hotel occupancy
rate was only 83.3%, a drop of 2.3% compared with last
year. External trade also decreased by 7.5% YoY in the
first quarter. Due to the drop in incoming visitor arrivals,
Hong Kong’s retail sales fell 9.8% YoY in March resulting
in the 13th straight month of decline.
As economic momentum moderates, the employment
market is slowly deteriorating. The headline unemployment rate in March increased to 3.4% while the unemployment rate for the retail and accommodation sectors
reached 5.1%, indicating a sharper downturn.
In the face of weakening purchasing power and a
decline in the number of orders, businesses are experiencing a hard time. In order to survive under these current challenging circumstances, many companies have to
give up the hope of sustaining profitability and the best
they could do is to strictly control operating costs.
The Chamber believes that given the current economic
downward pressure on businesses, it may not be an
appropriate time to increase the SMW rate now. As Hong
Kong’s economy is still in the doldrums, the inflationary
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pressure is also expected to shrink. Since the SMW rate
was last adjusted in May 2015, the inflation rate averaged
3.2%, compared to the 5.7% figure between May 2013
and April 2015, which shows that the cost of living has
been rising at a notably decelerated pace. We expect food
prices to remain stable over the near term, while retail
prices of goods may drop. At the time of a slowing economy and a possible deflation, businesses are likely to take
a more conservative approach to salary adjustment. The
Government should consider various factors that may
affect the economy in the future and prevent any habitual
upward revision of the SMW rate.
Wage increase hurts competitiveness
An upward adjustment of SMW would immediately
drive up operating costs, causing a greater burden for
businesses. As a result, Hong Kong’s business environment and competitiveness will be inevitably damaged.
In the past few years, wage increases have driven up
the operating costs of businesses, and seriously affected
labour-intensive industries. Between 2011 and 2015,
dishwashers, lavatory cleaners and security guards experienced average monthly wage increases of 50.1%, 60% and
45.6%, respectively, compared to the 27% average nominal wage increase for all workers during the same period.

The wage increases in the lowest income echelon
have already caused a ripple effect, forcing employers to
increase wages in the upper echelons. Moreover, wage
increases also lead to extra costs such as increases in
employee compensation insurance fees, MPF contributions and long-service payment. In some sectors, wage
increases have pushed up operating costs. In the face
of economic uncertainty, these factors should not be
ignored.
While large companies may have the capability to
deal with challenges such as a slowing economy and
rising labour costs, SMEs could struggle to survive.
According to the Hong Kong SME Leading Business
Index compiled by the Hong Kong Productivity Council, nearly 20% of the SMEs surveyed may consider
winding up within one year if the economic slowdown
continues. In other words, if the SMW rate is increased,
it could become the last straw that breaks the camel’s
back. Many businesses may not be able to bear such rising costs and would be forced to close down, jeopardizing the jobs of their employees. The Chamber supports
the protection of basic living standards for grassroot
workers, but economic conditions and competitiveness
must be taken into account before making any revision
of the SMW rate.

Retirement Protection
Business chambers support “with financial needs” principle regarding retirement protection, oppose
abolition of MPF offsetting mechanism in forum with Chief Secretary Carrie Lam and
Labour and Welfare Secretary Matthew Cheung, reports Esther Cheiu

Government aims to devise a
sustainable retirement protection
system accepted by different
stakeholders.

Assistance and financial
support must be targeted
towards the needy.

A

dam Smith is famous for two books. In 1759, he
published “The Theory of Moral Sentiments.” In
1776, he published his second book, “An Inquiry
into the Nature and Causes of the Wealth of Nations.” In
these two books, Smith provided compelling and influential commentary on human nature, the sentiments
that motivate us to act (or not act) and the conditions
that are most conducive to allowing human society to
prosper. His work remains the cornerstone of thinking
on laissez-faire capitalism.
What many people do not know is that Smith was
working on a trilogy. His third book was going to bring
together the other two pillars of his work by expounding on the legal system within which Smith contextualised laissez-faire society. Unfortunately, he was unable
to complete the book and, on his deathbed, instructions
were given for the manuscripts to be destroyed.
This perhaps explains why economists (and not lawyers) have been the prime defenders of free markets since
then in Western discourse. Smith gave us an economic
framework for considering free markets. However, he
never completed his work on the legal framework within
which “free” markets work. And so we have generally
seen free markets defended as an economic concept, not
as a legal concept.
However, the fact is that almost every economic act is
also a legal act and there is no such thing as a “free” market in terms of absolute lack of constraints and unfettered freedom to do anything. When we talk about free
markets, we are not talking about a state of anarchy. So
what are we talking about?
We are talking about a system of laws that is consistent with laissez-faire economic policy. People talk about
minimal regulation, small government, avoiding too
much intervention in the economy. But how do we reconcile these general statements (which I believe are quite
correct) with a coherent theory about the legal system
that is necessary to support and facilitate “free” markets
or laissez-faire economic principles? In Hong Kong,
which has traditionally been a laissez-faire economy that
prides itself on strong rule of law, this is a particularly
important question.
Smith, quite intentionally, left one clue behind in
the final paragraph ofthe last edition of The Theory of
Moral Sentiments, which was published shortly before
his death. He said:
“In all well-governed states ... not only judges are

appointed for determining the controversies of individuals, but rules are prescribed for regulating the decisions
of those judges; and these rules are, in general, intended
to coincide with those of natural justice. ... It does not,
indeed, always happen that they do so in every instance.
Sometimes what is called the constitution of the state,
that is, the interest of the government; sometimes the
interest of particular orders of men who tyrannize the
government, warp the positive laws of the country from
what natural justice would prescribe.”
So, Smith saw judges as central to the legal process
in a well-governed state. He also saw risks where law
was warped by the interests of government or interestgroups that gain influence over the government.

It took nearly 180 years for this issue to re-surface in
the mainstream. In 1958, three of the leading free market
thinkers of the time — Milton Friedman, Frederick von
Hayek and Bruno Leoni — delivered a series of lectures
at what is now Claremont College in California. The
importance and subsequent influence of these lectures
cannot be overstated. They laid the foundation for Freidman’s “Capitalism and Freedom,” Hayek’s “The Constitution of Liberty” and Leoni’s “Freedom and the Law.” 1
It is the third of these books, Freedom and the Law, that
picks up where Smith left off.
Leoni had a very simple, but immensely important
proposition: the source of our laws determines whether
markets are “free.” Leoni started with the now well

established proposition that “... a centralised economy
run by a committee of directors suppressing market
prices and proceeding without them does not work
because the directors cannot know, without continuous
revelation of the market, what the demand or the supply
would be ... .” The case for this conclusion has been admirably made by economic theorists since Smith first published the Wealth of Nations 240 years ago.
What set Leoni apart was that he went on to
say that this “conclusion may be considered only as a special case of a

more general realization that no legislator
would be able to establish
by himself, without some
kind of continuous collaboration on the part of all the people
concerned, the rules governing the
actual behaviour of everybody in the endless relationship that each has with everybody else.” To
put it another way, the question of whether we have
free markets is not how to get good legislation or avoid
bad legislation. The question is much deeper than that.
In Leoni’s terms, “it is a question of deciding whether
individual freedom is compatible in principle with the
present system centred on and almost completely identified with legislation.”
So here is the nub of it. The source of our laws is, to
Leoni, fundamental to whether markets are free. And in his
view, legislation is a form of central planning that suffers
from the same limitations and defects that we have seen

when central committees seek to plan economic activity.
This may be a remarkable proposition to those of us
who have grown up on systems centred on legislation.
And Leoni himself recognised that it was likely to be a
controversial statement. However, he made a convincing
case by reference to the legal systems that underpinned
the Roman and British Empires, pointing out that the
way they operated and the role they gave to legislation was
fundamentally important and quite different to
the role that legislation has in most 21st
century economies.

Leoni started by
considering one of the
critical fallacies in legislation, that it gives legal
certainty. Certainty is often
conceived of as connected with
the idea of a definitely written formulae — the idea that we write our laws down so
they must be certain. But this overlooks the question
whether we are looking for certainty over the short
or the long run. As Leoni put it:
“The certainty of the law, in the sense of a written formula, refers to the state of affairs inevitably conditioned
by the possibility that the present law may be replaced
at any moment by a subsequent law. The more intense
and accelerated is the process of law-making, the more
uncertain will it be that the present legislation will last
for any length of time. Thus the certainty of the law
in this sense could be called the short-run certainty of
the law.”

So in one sense, written laws are certain. We can read
the words. But it is a short-run sense of certainty. There is
no guarantee that the rules in place one day will be there
the next. This makes business planning over the longer
term extremely challenging.
That brings me to the Roman law. It is perhaps not
fashionable to study Roman law these days. This is unfortunate as it has some very important things to teach us,
including how law was actually made through the most
significant periods of the Roman Republic and Empire,
when it was growing and gaining both wealth and influence in the Mediterranean and beyond.
The fact is that Roman private law, like English common law, was not a written legal system for the most
part. Whilst public law (the body of rules that regulates
the administration of government) was legislated, private
law (i.e. the law that governs private activity of people in
their interactions with each other in society) did not rely
on legislation.
Some people might find this a startling proposition. But
for students of Roman law, it is no surprise. Legislation in
the private law arena in Rome was practically unknown.
In fact, Leoni says, and he is perhaps right in this, that
the most useful thing that a student of Roman legal history can take from his study of that great system, is this
one salient point:
“We probably are so used to thinking of the Roman legal
system in terms of Justinian’s Corpus Juris, that is in terms
of a written law book, that we fail to realise how Roman
law actually worked. A large part of the Roman rules of law
was not due to any legislative process whatever.”
Even when Justinian started his massive process of codification in AD529 he was not seeking to
re-write the private law, but just to bring together in

codified form the various propositions that had emerged
from discoveries of the Roman jurists over the centuries
of the Republic and the Empire.
This had an enormous impact on the concept of legal
certainty. As Leoni put it:
“The Romans accepted and applied a concept of the
certainty of the law that could be described as meaning
that the law was never to be subjected to sudden and
unpredictable changes. Moreover, the law was never to be
submitted, as a rule, to the arbitrary will or the arbitrary
power of any legislative assembly or of any person, including senators or other prominent magistrates of the state.
This is the long-run concept, or, if you prefer, the Roman
concept of the certainty of the law.”
And a study of the history of the English common law
reveals similar conclusions. For Leoni, “they are the object
of a dispassionate investigation on the part of the courts
of judicator, just as the Roman rules were the object of
dispassionate investigation on the part of the Roman
jurists to whom litigants submitted their cases.” English
common lawyers who have delved into the great common
law judgments of centuries past know how much value
common law judges placed on the concept of legal certainty. For them, certainty was essential to commerce and
the cornerstone of private law. But they had in mind here
the Roman, or long-run, concept of legal certainty, not the
short-run certainty that comes from writing rules down
in statute books. For them, it was the fact that the legal
principles by which private individuals might be regulated
were predictable and enduring.
Leoni observes that “[a] fact that almost always goes
unnoticed is that a remedy by way of legislation may be
too quick to be efficacious, too unpredictably far-reaching
to be wholly beneficial, and too directly connected with
the contingent views and interests of a handful of people
(the legislators) whoever they may be, to be a remedy for
all concerned.” In this we see echoes of Smith: the central
role of judges in the legal process in any well-governed
state, the dangers of law being warped by the interests of
government or particular men who tyrannise it.
Hong Kong was fortunate to inherit a common law
legal system that focused on long-run legal certainty. This
was not something that was, historically, committed to
written principles — it was an accident of history. However, beyond that stroke of good luck, the design of our
legal institutions is no accident.
Various people who had a defining role in the
development of Hong Kong’s policy through the
last century knew Bruno Leoni or took counsel
from people who knew him — people such as Milton Friedman. Our policy reflected these principles.
As with most common law systems, it was not necessary to write these principles down. However, when Hong

Kong was handed back to China, thought was given to how
to articulate the cornerstones of our legal system. This was
necessary because the principles, of course, needed to be
reflected in the Basic Law, as indeed they are.
The Basic Law mandates the maintenance of our capitalist system. Our judiciary is independent of government
and bound by centuries of tradition. The cornerstone of
private law in Hong Kong is our reliance on common law.
Our policy of minimal regulation has always sought to
keep bureaucracy (legislation and other regulations) to a
minimum.
However, the recent raft of legislative initiatives in
Hong Kong could undermine the foundations of Hong
Kong’s free market system. This includes the broad and
over-reaching form of competition law that was ultimately
brought into force in December last year, the introduction
of minimum wage legislation and continuing calls from
some quarters for legislation on standard working hours.
Such changes override very long-standing principles by
which private interactions in Hong Kong have been regulated. But this is not all. If one accepts the link that Leoni
draws between legislation and central planning, then one
may be driven to conclude that these legislative changes
are nothing short of central planning on a grand scale,
seeking to fundamentally restructure the legal basis on

which people may interact with each other in commerce
and their private lives.
Such sweeping changes to our legal system cannot be
justified simply by saying that other economies are following this course. Hong Kong became the most competitive
economy in the world precisely because it chose not to follow the legal and economic policies of other economies.
We need to give serious consideration to whether this is a
sensible course, given the lessons we may take from history.
A careful study of the legal systems that underpinned the
Roman and British Empires shows that they grew strong
and prospered in a legal system that took a long-run view
of legal certainty and relied on judge-made law. They did
not allow private interactions of individuals to be subjected
to (adopting Smith’s words) “the interest of the government; sometimes the interest of particular orders of men
who tyrannize the government, [to] warp the positive laws
of the country from what natural justice would prescribe.”
This brings us back to what is meant by the rule of
law. In Leoni’s world, it is a system of law that provides
long-run certainty, a system where private law is predominantly judge-made and legislation is kept within sensible
bounds.
1

Freedom and the Law, Liberty Fund (published 1991).
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ong Kong’s latest two pieces of waste infrastructure not only make the city cleaner and greener
but also provide state-of-the-art sewage and
sludge treatment that has started changing people’s negative attitudes towards waste management.
Generally, people don’t want to know about waste
– out-of-sight, out-of-mind is best. A new approach
is to showcase what actually happens to waste so that
people become more aware of what they produce, how
technology can treat it in a sustainable manner, and how
waste management is an essential part of our urban lifestyle. Dealing with waste is high-tech, generates energy,
advances knowledge, provides jobs and not to mention,
waste plants can even be enjoyable.
T·PARK, the new sludge treatment facility in Tuen
Mun, was officially opened on 19 May. Being the world’s
most technologically advanced sludge treatment plant,
T·PARK combines a variety of advanced and self-sustaining technologies in a single complex: sludge incineration, power generation, seawater desalination and
wastewater treatment. It also has a landscape garden,
and various educational, recreational and ecological
facilities to showcase sustainable waste management
solutions.
Sludge is a semi-solid by-product that arises from
sewage treatment. Hong Kong currently generates about
1,200 tonnes of sludge a day. T·PARK receives sludge from
11 sewage treatment works from around the city, 70 per
cent of which is transported there by sea, which results
in reduced detrimental environmental and traffic impact.
Besides T·PARK, another major infrastructure project is the Harbour Area Treatment Scheme (HATS),
which is the largest-ever environmental infrastructure
project in Hong Kong, as well as one of the largest sewage treatment schemes in the world. It comprises the
construction of the Stonecutters Island Sewage Treatment Works (SCISTW) and long, deep tunnels to transport the sewage there.
The SCISTW has a treatment capacity of 2.45 million
cubic metres per day, which is equivalent to the volume
of about 1,000 standard swimming pools. When sewage
arrives there, it is lifted from the deep tunnels to the surface via one of the world’s most powerful sewage pumping systems. Although the total footprint of SCISTW is
only 10 hectares, which is about half the size of Victoria
Park, it can serve up to 5.7 million people.
HATS’ first phase significantly improved the water
quality and ecology of Victoria Harbour over the past
decade. All previously closed beaches in Tsuen Wan have
been re-opened, the suspended Cross-Harbour Swimming Race was revived in 2011 and the Hong Kong
International Dragon Boat Races have been held in the

harbour again in recent years. In addition, the Volvo
Ocean Race, one of the world’s most prestigious sailing
events, will take place in Victoria Harbour for the first
time in 2018. Indeed, we can expect to see more sporting
and recreational activities in the harbour now that the
water quality is better.
With the full commissioning of HATS Stage 2A in
December 2015, all sewage within the Victoria Harbour
catchment is now collected and centrally treated at the
SCISTW before discharge. Looking ahead, the Government will take other pollution control measures to further improve near-shore water quality so that the water
quality in the harbour could be even better.

Sludge
and

Sewage
Hong Kong is taking a sustainable approach to
waste management, writes Christine Loh

‘Waste-to-Energy’ in action
Following the dewatering process at sewage treatment facilities, sludge is delivered to T-Park for treatment to further remove odour and other pollutants. It is
expected that the volume of sludge generated every day
will increase to 2,000 tonnes by 2030, as a result of growing population, sewage upgrading and other related
improvement works. Since April 2015, when testing
began at T-PARK, increasing quantities of sludge have
been sent there for treatment. Previously, the sludge was
landfilled.
T·PARK treats sludge through high temperature
combustion and considerably reduces the volume of

waste disposal in the West New Territories Landfill by
up to 90 per cent. Furthermore, the Environmental Protection Department is exploring the usable value of the
ash with a view towards reusing it in construction materials in the future.
During the sludge incineration process, the heat
energy generated is recovered to be converted into
electricity to fully meet the energy needs of the entire
facility’s daily operations. When running at full capacity, T·PARK is capable of producing approximately two
megawatts of surplus electricity that is expected to be
exported to the public power grid, enough to power up
to 4,000 households.

To ensure self sustainability, T·PARK also houses a
seawater desalination plant that produces freshwater
for use on site. In addition, rainwater is collected for
non-potable use. T·PARK adopts a zero-wastewater-discharge policy in which wastewater is treated and reused
for irrigation, flushing and cleansing purposes.
Shaping Hong Kong’s ‘waste-to-energy’ journey
Hong Kong’s integrated wastewater and sludge management efforts were recognised at the Global Water
Summit in April this year with the Distinction award
under the “Wastewater Project of the Year” category.
While HATS is a major achievement in the enhancement of Hong Kong’s marine environment, T·PARK
moves even further to shape Hong Kong’s “waste-toenergy” journey and address the waste challenges in
Hong Kong. This demonstrates what Hong Kong can
achieve technologically. It opens up endless possibilities
for Hong Kong’s journey down a greener path for us,
and our future generations.
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Breaking into Uncharted Territory
Taking off with Mobile Payment in Mainland China

A

s a techie who dared to pursue his dream, Tim
Lee possesses the typical traits of a tech startup
entrepreneur. He thinks ahead of time, always
looks to change the norm, embraces risks to innovate
and makes data-driven decisions.
Having graduated from the Chinese University of
Hong Kong with an information engineering degree in
2006, Lee first worked at Hang Seng Bank before joining
IBM as a Banking Industry Consultant, which saw him
sent him to Beijing in 2009. With his banking experience
and a passion for mobile internet, he founded QFPay in
Beijing in 2011, which succeeded in getting many small
retailers in Mainland China to embrace mobile payment.
As the founder and CEO of QFPay, Lee came up with
this business idea when he found that small merchants

were struggling to get connected to electronic payment
networks. “Unlike large retailers, small merchants don’t
have an IT department to digitize transactions as a way
to save time and costs in handling cash. In the Mainland,
small merchants constitute 80% of the Mainland’s retail
sector. I think they are underserved and definitely need
a helping hand to transition to mobile payment,” said
Lee at the Chamber’s Entrepreneur Series luncheon on
6 May.
“In the Mainland, offline sales dominate 87% of
retail revenue. We saw a huge demand and therefore we
customized our mobile payment solutions for physical
shops. We are now serving more than a million merchants from over 300 Mainland cities with an accumulated transactions volume of US$9.2 billion,” added Lee.

Lee’s role in overhauling how business owners and
consumers conduct transactions led to his company
QFPay being named one of the Top 50 Most Innovative
Companies in the Mainland.

An untapped market
QFPay started out by offering efficient and low-cost payment solutions for small merchants. By setting up a mobile
point-of-sales system, QFPay enables merchants to process
e-payments via mobile devices. Now the company is offering an even simpler mobile payment solution – merchants
only need to use the QFPay mobile app to generate a QR
code for the payable amount. Customers can complete
their payment with a few taps on their phone.

While small merchants applaud the seamless experience, customers are able to enjoy the convenience of
making a payment without much inconvenience as well.
Apart from offering a no-hassle payment solution,
QFPay was able to break into the mobile payment market because it leverages partnerships with major Mainland mobile payment players like WeChat Pay and Alipay, which are widely used by Mainlanders.
“Small shops are in no position to make a deal with
Tencent or Alibaba. But they make up a high percentage
of businesses in terms of their number. Our partnership
makes it possible for them to process e-payments,” said Lee.
More than payment
To meet the need of SMEs, QFPay offers services
beyond payment. With mobile payment as a starting
point, Lee aims to create more value for merchants.
“We support SMEs by acting like their backend
department, helping them collect and analyse data generated from transactions through our system. Merchants
can better understand the preferences and behaviour of

their customers and develop marketing or loyalty programmes to boost sales,” explained Lee.
To help connect merchants with customers, QFPay
launched an online location-based question and answer
platform called Haojin (meaning “nearby”) last year,
linking consumers and nearby stores to create a “smart”
business circle. Consumers can post questions like
“Where to have lunch?” and “Which nail salon is the
best?” Shop owners and consumers can communicate
freely on the platform. Consumers can also access loyalty programmes and discounts from their favourite
merchants.
“The platform builds a win-win relationship between
merchants and customers – merchants can reach out to

customers and customers can make better and quicker
buying decisions. Our goal is to empower SMEs to
engage customers and launch marketing programmes
like large retailers,” said Lee.

Expanding into Southeast Asia
As increasingly more Chinese tourists are traveling
abroad, Lee foresees that the need for transaction or
exchange-friendly payment services will increase in the
near future. By 2025, the number of Mainland tourists
travelling overseas is expected to increase to 220 million
with an annual spending of US$450 billion. To capture
the tremendous growth, QFPay is ready to expand its
services into Southeast Asia.
“Our strategy is to start with cross border mobile
payment services. With Hong Kong as a key market for
expansion, QFPay is looking to enable merchants in
Hong Kong to accept mobile payments through WeChat
Pay and Alipay. Our payment service, which targets
Mainland visitors, has been in use in Hong Kong’s 759
Store chain since February,” said Lee.

Thriving With Changes
Tung Fat Ho exemplifies how sound leadership and a firm philosophy can help
a small business step up and assume a leading position, writes William Ngo

Company: Schoolteam (Asia) Ltd
HKGCC Membership No.: HKS0900
Established: 1995
Website: http://www.schoolteam.net

A

fter Richard Pyvis studied in Tokyo in the early
’70s, he devoted himself to the financial services
sector in the ensuing four decades.
The knowledge and experience gained from those
decades has helped him become the Chairman of CLSA
Capital Partners (CP), the alternative investment management arm of CLSA Limited.
CLSA, which stands for Credit Lyonnais Securities
Asia, is one of Asia’s leading brokerage and investment
groups based in Hong Kong and offers a diversified
range of investment vehicles. Its growth has tracked
the rise of the Asian consumer and domestic consumption over multiple economic cycles, including hard times such as the 1997 Asian financial
crisis, the dot-com bubble, SARS and the global
financial crisis. Today, CP is a resilient, market-leading alternative asset manager in
Asia.
Pyvis has been deeply involved in CP’s
development, having over US$3 billion
worth of investment funds under man-

agement and seven offices across the Asian region including Hong Kong, Singapore and Tokyo. CLSA joined the
Chamber in 1992, and its long history with the Chamber has enabled the company to access valuable networks
and highly sought-after resources which complement its
investment sourcing transactions and partners.
“I found that my association with the Chamber has
opened doors to the rapidly changing face of business
across the region, particularly with its APEC, TPP and
WTO policy initiatives,” said Pyvis. “We are delighted to
be associated with this progressive body.”
Pyvis has also served on the HKCSI Executive
Committee for the past two decades.
Company: CLSA Ltd
HKGCC Membership No.: HKC0203
Established: 1986
Website: http://www.clsacapital.com

Sharing in
Total Comfort
Azure Restaurant Slash Bar takes sharing dishes
to a whole new level at the top of LKF,
reports the Chamber’s staff writer Elmo Wong

I

n a food paradise like Hong Kong, where culinary trends keep
sweeping across the city, preferences may shuffle among sumptuous cuisines, delectable desserts, tempting finger food and many
others. However, the desire for satisfying sharing dishes is always a
constant.
Located on the top two floors of Hotel LKF by Rhombus, Azure
Restaurant Slash Bar’s new menu features several all-time favourites
– seafood platter, creamy risotto, burgers and more.
Led by young Chef Barry, the energetic and creative culinary team
aims to create dream combinations with fantastic flavours.

A

s one of the cradles of Chinese civilization, Shaanxi
Province boasts a significant
historical heft and it is only fitting
that the province is the starting
point of the Silk Road Economic
Belt. To explore what opportunities
the province still offers to businesses, China Committee Chairman PC
Yu led a Chamber delegation to
Xian, the capital of Shaanxi, from
11-14 May.
Dr Wang Lixia, Vice Governor of
Shaanxi, told the delegation that the
relationship between Hong Kong
and Shaanxi is very strong, thanks
to the Hong Kong’s business sector’s
efforts to development of the province. She pointed out that the Belt
and Road Initiative would boost co-

operation opportunities between
Hong Kong and Shaanxi.
According to the Ministry of
Commerce, Mainland China established about 30,000 overseas investment institutions across 184 countries and regions by the end of 2014.
The accumulative volume of outbound direct investment hit a historical high of US$123.12 billion. In
2015, Chinese enterprises, mostly
non-state, invested US$14.82 billion
in countries along the Belt and Road.
Shaanxi, as both the start of the
ancient Silk Road and a key province in the Belt and Road Initiative,
will take steps to boost foreign trade
and support competent enterprises
to go abroad for transnational operation and strategic acquisitions.

Shaanxi has built strong ties with
Central Asian countries like Kazakhstan and Kyrgyzstan in developing
agricultural and technological projects.
As logistics and transportation
will play a key role in the success of
the Belt and Road Initiative, members visited Shaanxi Automobile
Holding Group Co., Ltd., which designs and manufactures a wide
range of products, including military off-road vehicles, heavy-duty
trucks, medium and large buses, and
various vehicle components. The
company’s key product, heavy-duty
trucks, is sold in more than 90 overseas markets. Liu Keqiang, Vice
General Manager, explained to
members during a tour of the facto-

Delving Into Shaanxi

ry that it already possesses many
patented technologies. The group
will continue to develop clean energy vehicles, such as liquefied natural
gas and pure electric vehicles, to
meet demands for cleaner, more efficient vehicles.
Lei Yanzheng, Vice President,
AV I C X i a n A i r c r a f t I n d u s t r y
(Group) Company Limited, said his
group is also expecting growth from
the opening of new markets along
the Belt and Road. The company
designs and manufactures large and
medium-sized aircraft and components for civil and military uses.
Over the past 50 years, he said the
company had developed and manufactured more than 30 types of military and commercial aircraft. Since
1980, the company has cooperated

with such giants as Boeing, Airbus
and Italy’s Alenia to produce aviation products.
From the exchanges during the
trip, it was apparent that enterprises
in Xian are keen on “going out” and
have been expanding their business
outreach both domestically and internationally. For instance, Shaanxi Automobile’s business now covers Africa,
the Middle East, Southeast Asia, Central and South America, and Eastern
Europe. Xian Aircraft Industry acquired Austrian plane-parts maker
FACC in 2009, which was the first
time that a European aerospace manufacturing company had been acquired by an Asian company.

While in Xian, the delegation
took the opportunity to attend the
2016 Silk Road International Expo &
20th Investment & Trade Forum for
Cooperation between East and West
China, where they met with diplomats, private enterprises and chambers of commerce from around the
world. Madam Qiu Hong, Deputy
Director of the Liaison Office
of the Central People’s Government in the Hong Kong SAR, was
invited to join the delegation as an
honorary advisor.

Yang Yi, Head of the Commercial Office of Economic Affairs Department of the Liaison Office, visited the Chamber on 12 May to hear from
members about the potential impact of the Trans-Pacific Partnership
(TPP) on Hong Kong. Leland Sun, General Committee member and CSI
Executive Committee Chairman, David Lie, General Committee member, and 20 members attended the meeting to share their views on TPP.

Asia & Africa Committee
Building New Connections
Over 100 members enjoyed a very productive evening of networking at the Asia
& Africa Committee’s cocktail reception on 16 May. Members met with over 20
Consuls General and their representatives from across the Asian, African and
Middle Eastern regions to explore business opportunities and learn more about
those countries.

Singaporean Minister Leads Delegation on Chamber Visit

Grace Fu, Singapore’s Minister for Culture, Community and Youth, led
a 30-member delegation from Singapore to the Chamber on 12 May.
WEC Chairman Margaret Leung, together with WEC Vice Chairman
Suzie Wakai, DIT Committee Chairman Agnes Tan, Manpower
Committee Vice Chairman Nancy Chan and four other female
executives welcomed the visitors.
During the meeting, issues such as an aging population, low birth
rates, women in leadership and equal opportunities were discussed.
Both sides got a better understanding of the public policies and
private sector initiatives that encourage women to rejoin the
workforce and to move up the career ladder. The participants found
that women in both jurisdictions share some similarities such as the
need for better child care support, demand for equal opportunities
and better work arrangement flexibilities.

Chozha Naachiar Rajasekar, Tamil Chamber of Commerce President, led
a delegation to the Chamber on 17 May. The Chennai-based Chamber
delegation was welcomed by Asia & Africa Committee Chairman Andrew Wells
and the Committee Secretary Hilton Yip. Both sides discussed possible ways of
cooperation between their respective chambers and economic opportunities in
both Hong Kong and Tamil Nadu, the Tamil Chamber’s home state in India.

A nine-man delegation from the Bangladesh Economic Zones Authority
(BEZA) visited the Chamber on 27 April and met with Chairman of the Asia
& Africa Committee Andrew Wells, Committee Secretary Hilton Yip and
several Committee members. The BEZA delegation gave an overview of
investment opportunities and incentives in their economic zones, several of
which are under construction. The delegation and Chamber members had a
discussion about cooperation and opportunities for Hong Kong companies.

Americas Committee

Strengthening ties with Pacific Alliance
Vladimir Kocerha, Economic and Commercial Counselor of Peru in
Shanghai; Cristian Prado Ahumada, Trade & Investment Commissioner of
ProChile; Alejandro Roa Valencia, Commercial Counselor of ProColombia;
and Alejandro Garcia, Trade Commissioner of ProMexico; visited the
Chamber to discuss organizing a seminar on the Pacific Alliance. The four
representatives will host the Fifth Investment Forum of the Pacific Alliance
in Hong Kong in November. HKGCC Americas Committee Chairman
Thomas Wong, Director for Public Relations & Programs Malcolm Ainsworth
and members exchanged ideas with the visitors. Kocerha said the Pacific
Alliance constitutes the world’s eighth largest economy, and they hope
the Investment Forum will grow relations with countries in the Asia-Pacific
region. He added that import tariffs on 92% of Pacific Alliance’s products
will be lifted to boost further growth, development and competitiveness of
the economies it comprises.

LegCo Visit and Luncheon
A dozen HKGCC members visited
the Legislative Council Complex,
arranged by HKGCC’s LegCo
Representative Jeffrey Lam Kinfung, on 26 April. They visited
the major facilities in the LegCo
complex, including the main
chamber where laws are debated
and bills are approved. Members
also learned about the Legislative
Council’s history. The visit was
capped by a luncheon and chat
with Lam at the Legislative Council.

Europe Committee

Digital, Information & Telecommunications Committee
Professor Stephen Watt, Dean, Faculty of Mathematics, University of Waterloo;
Dicky Wong, Detective Inspector of Police, Cyber Security Centre, Cyber
Security Division, Cyber Security & Technology Crime Bureau, Hong Kong
Police Force; and Cedric Jeannot, CEO of Aprivacy;
spoke at a Chamber seminar about how to protect
financial data via cryptography and other
cybersecurity strategies on 19 May.

The HKGCC Working Group on
FinTech met on 25 April. David Chung,
Under Secretary for Innovation and
Technology, Innovation and Technology
Bureau, updated members about
the Government’s funding schemes
in support of the innovation and
technology industry.

Economic Policy
A panel comprising Nicholas Sallnow-Smith, Chairman of the Chamber’s
Manpower Committee; Dr Simon Ogus, Founder and CEO, DSGAsia, and
advisor to the Silverhorn Group; and David Shaw, Founder and Managing
Director, Indigo Global; shared their views and prospective solutions to the
issue of retirement protection at a Chamber seminar organised on 6 May.

David Wong, Deputy Secretary
for Commerce and Economic
Development, and his colleagues
from both the Commerce and
Economic Development Bureau
and the Customs & Excise
Department visited the Chamber
on 21 April to brief members
about a public consultation for the
development of a Trade Single
Window. Members from the
Chamber’s Shipping & Transport
Committee also attended the
meeting to exchange views
about the proposed government
initiative.

Jasper Tsang on Filibustering
The Hon Jasper Tsang Yok-sing, President of the Legislative Council,
spoke at a Town Hall Forum Series on 23 May about filibustering
and lack of a quorum tactics adopted by some legislators to prevent
LegCo from operating effectively. He also spoke about his
views on universal suffrage and the LegCo election in
September.
The Chamber regularly organizes Town Hall Forums
to allow members to exchange views candidly. The
event was closed door and for members only.

The 2016 Hong Kong Awards for Industries, a premier business awards
scheme championed by the HKSAR Government, was launched on 5
April. As the lead organizer of the “Innovation and Creativity” category, the
Chamber hosted a seminar entitled “Innovating New Business Opportunities”
on 13 May to promote the awards scheme, attended by a full house of
around 70 participants.

100 members attended the Smart City
Forum: Opportunities & Challenges
presented by the Industry & Technology
Committee on 31 May to learn about
the opportunities, challenges and smart
initiatives for Hong Kong regarding
Smart Government, Smart Mobility and
Smart Environment.

Manpower Committee

On 25 April, Mayer Brown JSM
Partner Hong Tran briefed Chamber
members on the key features of the
Contracts (Rights of Third Parties)
Ordinance and its impact on human
resources. The Ordinance applies
only to a contract entered into on or
after 1 January 2016. He suggested
that companies can opt out of the
Ordinance or to apply the Ordinance
and manage third-party rights.

Taxation Committee
Charles Kinsley, Tax Partner from KPMG
China, spoke about Hong Kong’s
proposed corporate treasury centre
(CTC) regime at a Chamber roundtable
luncheon on 4 May. In addition to the
key proposals of the draft CTC bill,
members were also briefed on CTC
incentives offered by other jurisdictions
in Asia.

Retail & Tourism Committee
On 3 May, Chamber Assistant Director Charlotte Chow and Chamber
Director for Public Relations & Programs Malcolm Ainsworth met with
Azlan A Aziz, Chief Marketing Officer of UPL Lao Co Ltd, about business
opportunities in Laos, especially the Dongphosy Specific Economic Zone.

Women Executives Club
The organizing committee for the
Women Summit had their fourth
meeting on 9 May to follow up on
updates about the speakers and
sponsors as well as the programme
rundown.

The SME Committee organized a “Chinese Cuisine & Chilean Wines
Pairing Luncheon” on 20 May at Tsui Hang Village Restaurant. Cristian
Prado Ahumada, Trade Commissioner of the Consulate General of
Chile in Hong Kong and Macao, was on hand to talk about Chile, one
of the most fascinating wine producing countries in the world, and
Anita Cheng, Director of Onflo Wines & Spirits, introduced QUINTAY
Chilean Premium Wine as well as gave some useful wine tasting tips
at the luncheon.

The Government has recently launched a three-month
public consultation exercise on the development of a
Trade Single Window (SW) in Hong Kong ending 12
July 2016. The Chamber invited David Wong, Deputy
Secretary for Commerce and Economic Development
(Commerce and Industry), and Ivy Chan, Principal
Assistant Secretary for Commerce and
Economic Development (Commerce and
Industry) from the Commerce and Economic
Development Bureau, as well as Jimmy
Tam, Assistant Commissioner (Excise &
Strategy Support), Hong Kong Customs
and Excise Department, to brief
members and exchange views on the
Government’s proposals on 20 May.

Pre-IBC
A meeting of international chambers
in Hong Kong was held on 26 April to
discuss issues to be proposed for the
agenda of the IBC meeting in May.

Chamber CEO Shirley Yuen served as
a judge at the Grand Final of Sing Tao’s
Inter-School Debating Competition on
9 May. Holy Trinity College debated
Heep Yunn School on the topic “The
Hong Kong Government should
subsidize public transport fares with
MTR shares interest.” The competition
was quite intense and it was inspiring
to see such smart youngsters debate
serious topics masterfully.

Talent Development

Arthur Lee, Mercer Marsh BenefitsTM Business Leader, Hong Kong,
and Wendy Wong, Assistant Vice President of Marsh (Hong Kong)
Ltd, spoke at a Chamber seminar on 5 May on “Do’s and Don’ts of
Employee Compensation & Benefits Programmes.” They shared with
members 10 common good practices when implementing, renewing
and upgrading companies’ insurance programmes. During the panel
discussion, several real-life examples were used to illustrate common
issues in dealing with suspected employee injury cases, evaluating the
effectiveness of insurance schemes, and similar cases.

O

ver 100 members enjoyed a very productive
evening of networking at the Asia & Africa
Committees cocktail reception on 16 May.
Members met with over 20 Consuls General and their
representatives from across the Asian, African and Middle Eastern regions to explore business opportunities
and learn more about those countries.

Exploring New Ways
for Businesses to Grow
Experts at the Chamber’s Entrepreneur Forum examined new fields that could help
businesses grow and exploit new market opportunities, reports Chamber writer Hilton Yip

H

ong Kong has always been
a haven for small- and
medium-sized enterprises
(SMEs). However, the rocky economic conditions in recent times
have put a lot of pressure on these
firms, making the need to innovate
and explore new fields of business
even more vital. The Entrepreneur
Forum, organized by the Chamber
on 22 April, gathered several entrepreneurs and experts from various
industries to discuss key trends,
such as fintech and online marketing, in addition to providing advice
for small businesses.

Large companies also need to
keep pace with change. Li & Fung
is a Hong Kong-based 110-yearold global giant in managing supply chains for large international
clothing brands and stores. But
even such a successful company is
not immune from economic pressures or the need to adapt in order
to maintain its business.
Robert Sinclair, Chief Operating Office, LF Sourcing Group,
Li & Fung, said that the company
faced challenges due to low-cost
labor countries like China becoming wealthier, which is pushing up
labour costs. Consequently, the
company could not compete just on
cheap labour. He explained

the company is exploring new
strategies to move forward, which
includes “digitizing” their supply
chain and technology. “You can’t
look to the past to find solutions for
the future.”
Sinclair explained four key factors in the sustainable development
of supply chains – external macrofactors, trading agreements, shifts in
global production and fast fashion.
Emerging technological fields like
IoT and digitization are areas the
company plans to get involved in,
said Sinclair. “If we don’t engage in
these areas, we won’t succeed. We
won’t be around, not for another
100 years, and not even for two
more years.”
Financial technology, or fintech,
is a new field that many see Hong
Kong having a huge advan-

tage in, due to its status as a financial hub. Fintech is technology that is
used to improve or diversify financial
services such as e-banking, mobile
banking and e-payments. Not only
do these new services make it easier
to do banking, they also enable more
people to use financial services.
According to Renu Bhatia, Managing Director, SuperCharger Ltd,
fintech can help SMEs by allowing them to reduce costs through
e-banking and fund transfers. The
increasing ownership and usage
of mobile phones has boosted the
potential for fintech to benefit the
public as more people, especially in
developing countries, are now using
their phones to do banking and
other services. However, Bhatia also
said fintech may be difficult to scale
up in Asia due to differing markets
and regulatory environments.
Bhatia’s company, SuperCharger,
is an accelerator that provides tech
start-ups with funding and other
types of support. “Hong Kong is
Asia’s premier financial centre, and
for us to be a financial hub, we need
to have entrepreneurs, banks and
financial services as clients, and
incubators as well as people with
money. So at Supercharger, we cre-

ated an accelerator. What was different was we not only partnered
with banks but we also brought in
partners like Baidu, who are leading the change in technology. We
also partnered with Fidelity and HK
Exchange,” said Bhatia.
Among the eight international
companies SuperCharger chose to
support were GateCoin, blockchain
technology company Jade, which
aims to give prepaid cards to people who cannot get credit cards and
MicroCred, from Africa, that does
traditional offline lending matching small loans but on an online
platform. Each of these companies
showed how fintech can be applied
to expand the scope of financial
services.
Bhatia said that fintech startups in Hong Kong face problems
including expensive operating costs,
strict regulations and capital issues.
Daryl Choy, Director, Wisdomboom, stressed the need for businesses to change in order to survive
and advised entrepreneurs not to
just focus on products but on customer experience, which research in
the U.S. showed was valued by customers more than products and services. Innovation in offering prod-

ucts and services is also extremely
important, which Choy illustrated
with a video of a Mainland fintech
company that allows customers
to purchase or invest in sheep and
earn either money or meat when the
sheep were sold!
Bosco Tsin, Senior Marketing
Consultant, Whart T&T eBusiness
Ltd, spoke about online marketing
such as social media, keyword ads
on search engines and e-shops.
Ideas and creativity are good but
they also need to be put into practice to be of actual benefit. As a
result, a second panel at the forum
featured several local entrepreneurs
who spoke about how to turn ideas
into market opportunities. Among
their start-ups were a website that
encouraged people to “eat green”
and a company that developed
Internet of Things (IoT) technology
for retail environments.
Start-ups do not only need to
be only about profits and business.
Social enterprises promote solutions to benefit society by tackling
problems like poverty or environmental pollution, such as David
Yeung’s website Green Monday.
The site’s goal is to encourage
sustainable eating habits by urg-

ing people to eat vegetarian at least
once a week because cutting down
meat consumption can significantly
decrease the amount of greenhouse
gases produced in the environment.
Green Monday offers an extensive
range of features such as vegetarian recipes, healthy eating tips, and
lists of vegetarian restaurants and
suppliers of vegetarian food. In this
regard, the site has been successful,
having convinced 1.6 million Hong
Kong people, almost one-quarter
of our population, to adopt “Green
Monday,” which is equivalent to

specialized technologies that can be
applied to every stage of operation.
Another major emerging business field in recent years is the rise
of sharing apps. While Uber is a
famous example, Hong Kong also
has a few local successes such as
EasyVan which allows people to
book vans using apps to move items.
Shing Chow, the founder and
CEO of Lalamove (EasyVan), was
inspired by Uber. Chow started the
company with his own capital and
hired IT professionals to develop
the app. He said that two major

If we don’t engage in these areas,
we won’t succeed. We won’t be around,
not for another 100 years,
and not even for two more years.

preventing 900,000 tons of CO2
carbon emissions in 2014 according
to Yeung’s presentation.
IoT is a major field in the technology sector that describes the use of
internet-connected devices and systems in everyday life. IoT can also be
used in traditional business industries through cloud computing and
the creation and collecting of data
to help companies make decisions.
Matthew Man, President and CEO
of Megasoft, gave an example of one
of his company’s products, a “smart
tray” for the jewellery industry that
can collect and analyze data to create a higher selling conversion rate.
Man’s advice for start-ups was to
look for niche markets and engage
in “depth of technology” by finding special needs and developing

problems for local start-ups were a
small market and a lack of capital.
The small size of Hong Kong’s market, compared to Mainland China
or the U.S., makes it hard for Hong
Kong tech start-ups to be successful.
“If your start-up succeeds in
Beijing, maybe you can replicate
its success in Guangzhou or Shenzhen, but if a start-up is successful in
Hong Kong, it cannot just be transferred to the Mainland or Southeast
Asia and do well,” Chow said. He
also noted that not many venture
capitalists in Hong Kong invest in
tech start-ups because there are not
a lot of successful local start-ups,
but as his company now has a large
market presence, he hopes it could
encourage more venture capitalists
to change their minds.

F

or 2015 as a whole, Hong
Kong’s economy managed to
register real growth of 2.4%,
despite the very difficult economic
landscape both at home and abroad.
The global economy has been limping along at its slowest pace since

It might be argued that Hong
Kong has had it so good for so long
that we have become a little complacent. Our perception of normal was
full employment, an endless supply
of tourists happy to snap up anything we had to sell, a booming con-

the global financial crisis. Exports
and visitor arrivals have also been
declining, and the Mainland’s
economy is also slowing as it undergoes a restructuring. Some people
have labeled this rather depressing
state of affairs as the “new normal.”

struction sector with more projects
on hand than can be completed, and
a thriving financial services sector.
The list is exhaustive. Yet our success
was never handed to us on a plate.
We have worked extremely hard
to get to where we are today. All of

us have toiled endlessly for years
to make our businesses and Hong
Kong a success. That is our definition of normal.
Worryingly, since mid-2015,
external and also internal influences
have been slowly chipping away at
our foundations. Anti-Mainland
sentiment has accelerated the decline
in visitors, and also put off other
tourists from coming to Hong Kong.
The ripple effect was clearly felt by
people in the retail, accommodation and food services, as the number of employees in these sectors fell
by over 19,000 between January and
December 2015. Endless filibustering has resulted in delays to crucial
infrastructure projects. These delays
will affect Hong Kong’s future competitiveness and the livelihoods of
many ordinary people, not to mention adding to the final cost of projects. We have been urging legislators to consider the harm they are
inflicting on Hong Kong’s development, the Government and also the
general public. This constant bicker-

ing among ourselves is also turning
businesses and investors away, and
turning our can-do image into a nocan-do joke. If this is to be the new
normal, then we really must stand up
and make sure legislators, the Government and the public clearly hear
our voices that this is not what we
want for Hong Kong.
Looking ahead, things may get
worse before they get better if we are
not careful. The global economy got
off to a turbulent start this year, and
Hong Kong’s economy is expected
to be influenced by economic
uncertainties, particularly in Europe
and the U.S. However, there are
reasons to be optimistic. Efforts to
nurture innovation and technology,
particularly in the financial services
sector, or Fintech, are directions
that the Chamber strongly supports
and feels will reap great rewards for
Hong Kong. Providing more support and facilities to help startups
and creative industries thrive will
result in a new generation of young,
successful entrepreneurs.

Riding on the coattails of the
Mainland’s Belt & Road initiative will open up new markets and
opportunities for Hong Kong companies large and small. Members
on the Chamber’s recent mission
to Iran were excited about the wide
range of opportunities, from tourism to manufacturing to infrastructure projects, ready for the taking.
The Chamber is also working on
what, where and how our members
can find new business opportunities in these new markets. This work
will be expanded into our lobbying
efforts as it is vital that the Government facilitate SMEs’ understanding and entry into these new markets. We are the voice of business in
Hong Kong and we will make sure
we present your views to Government in practical proposals that are
viewed as sensible and useful.
We hope to maintain this positive momentum going forward and
your Chamber will be rolling out
more timely events to help members capture opportunities that

these developments will create,
including of course the 13th FiveYear Plan. During our High-level
Business Delegation to Beijing in
December, every ministry and government department that we visited
stressed the importance of the 13th
Five-year Plan and Belt & Road initiatives. The Central Government
is placing enormous emphasis on
these economic development plans,
so Hong Kong needs to do all that it
can to ensure we are not left on the
sidelines.
Members can watch this year’s AGM
on the Chamber’s website or app.

Exploring New Frontiers
Asia & Africa Committee
Chairman Andrew Wells

T

he committee worked with representatives of many countries based in or
visiting Hong Kong to spread awareness of the opportunities that their economies can offer to our members.
A key focus for the committee is helping
our members generate new business, which
we accomplish by sending members information about incoming delegations and
trade enquiries. Our cocktail reception with
Consuls General of the Asia & Africa regions
provided an opportunity for members to
build on their sovereign and business connections.
The highlight of our work over the past
12 months was our mission to Iran in early
April, which exceeded the expectations of all
participants. Thanks to the support of our
mission advisor and deputy leader Behzad
Mirzaei and deputy leader Neville Shroff,
we put together a comprehensive eight-day
mission in just over two months following
the lifting of sanctions in mid-January. The
itinerary was as rewarding as it was gruelling, with each day being packed with meetings, often starting at dawn and continuing
through to 10:30 and beyond in the evening.
As the first major Hong Kong business
organization to visit Iran following the lifting of sanctions, I am pleased to report
that HKGCC received an almost state-level
reception. We met with very senior Iranian
public and private sector leaders, banks,
chambers of commerce, and local businesses, as well as visiting commercial and
tourism developments.
All of the contacts that we made, from
senior officials to business magnates to
SMEs, had one thing in common: a desire to
do business and cooperate with Hong Kong.
I am pleased to report that almost every person on the mission generated tangible business as a result of the trip.
The world is changing rapidly and Hong
Kong businesses cannot rely on the same old
markets with which we feel comfortable. We
need to explore and gain a clear understanding of the countries, new opportunities and
new markets that are unfolding from Africa
to the Middle East to Central and East Asia.
If we do not, others will inevitably beat us
to it.

The Voice of Business
Shirley Yuen, CEO, HKGCC

T

he Chamber began the year
armed with a list of proposals for the Chief Executive
and Financial Secretary to include
in their respective annual Policy and
Budget addresses. We focused on
boosting the economy, raising Hong
Kong’s competitiveness and improving the business and physical environment. We also presented practical
suggestions to the Administration on
what measures they could relatively
easily roll out to help SMEs survive
these difficult times.
In addition to coping with a
slowing economy, businesses also
had to contend with the Competition Ordinance, which came into
being on 14 December 2015. Our
Legal Committee worked tirelessly with the Policy Division to go
through the draft legislation with a
fine-tooth comb. We met regularly
with the Competition Commission to discuss members’ concerns.
We also organized talks, published
articles and guidelines, as well as
provided advice to members about
how they should be preparing for its
implementation.
Another worry for businesses was
the suggestion of abolishing the MPF
offsetting of the severance & long
service payments. Obviously such
a move would inflict a huge bur-

den on companies’ operating costs.
As a matter of principle, employers
should not be asked to pay twice. We
argued that the Government should
not single out this as an attempt to
address the pension challenge, and
instead conduct a comprehensive
review of the MPF scheme.
To help members keep abreast of
new policies, markets and opportunities we organized over 250
knowledge-based and networking
events, as well as over 100 committee meetings, last year. We also
welcomed about 80 incoming delegations from the Mainland and
around the world. All these events
also put members in touch with
useful government and business
contacts and potential partners. We
also organized high-level cocktail
receptions with Consuls General
in Hong Kong. Our Europe Committee also explored what business
opportunities were available in Italy
and Spain, and our Asia & Africa
Committee just returned from a
mission to Iran
As we are offering an ever
increasing and wider selection of
activities and services for members, the Chamber itself has
had to adapt. Most notably, our headquarters in
United Centre underwent

six months of renovations starting
in June, and we launched our app,
HKGCC Mobile, in September.
We continued to spread the word
and news about the work of the
Chamber through social media,
including Facebook, LinkedIn and
Flickr, in addition to the traditional
media, with the Chamber’s name
appearing over 520 times in the
local media last year.
We also reached out to the
wider community with our Free
Ride Day, Good Citizen Award,
Business-School Partnership Programme, participating in Hong
Kong’s Oxfam Trailwalker, as well
as programmes with the elderly and
less privileged members of society.
For the coming 12 months, I can
reassure you that we will be working
even harder to improve the effectiveness of our lobbying
work, our programmes
and our services to help
members get through
these difficult times.

Embracing Development
Digital, Information & Telecommunications
Committee
Chairman Agnes Tan

T

he committee addressed a wide range of
issues during the past year, from amendments to copyright legislation to crossborder data transfer.
It also worked on the consultation about the
impact of the proposed implementation of Section 33 of the Personal Data (Privacy) Ordinance.
If implemented, it would prohibit the transfer of
personal data to places outside Hong Kong, except
in specified circumstances. We met with the Office
of the Privacy Commissioner for Personal Data
and the Government’s consultant before preparing
a submission to the Constitutional and Mainland
Affairs Bureau to express our views and concerns.
We organized talks that examined how members could meet the challenges associated with
cross-border e-commerce, as well as how companies could, with a little know-how, improve their
search engine rankings to boost online sales.
A key event for the committee in 2015 was a
forum jointly organized with Microsoft, titled
“CityNext Forum: Engaging 21st Century Citizens.” Speakers shared their insights on how new
technologies can empower and engage the Government and institutions to transform for greater
productivity and efficiency to meet the evergrowing expectations and needs of citizens in the
21st century. The event was so successful that the
Chamber partnered with Microsoft again in April
to organize a similar CityNext Forum, which was
under the banner: “Smart Manpower for a Smart
City.”
We organized visits to allow members to see
the latest trends that Hong Kong’s ICT sectors
are driving, including visits to CUHK’s Marketing Engineering Lab and KPMG’s Insights Centre, where members learned how data analytics,
among others, can be used to help enterprises formulate marketing strategies.
The committee’s focus for the coming year
will be on how we can nurture the development
of innovation, social media marketing, cyber
security and FinTech. A Working Group on FinTech was set up last September to generate ideas
and suggestions for the Government to develop
Hong Kong into a FinTech hub. We are currently
exchanging ideas on addressing issues relating
to applications of new technologies in financial
services, funding and regulations of the FinTech
industry. I am optimistic that we will be seeing
more and more FinTech products and services
rolled out this year.

Guiding Members Through
Regulatory Challenges
Legal Committee
Chairman Stephen Crosswell

T

he past year was a particularly busy and
substantive one for the committee as it led
an overall Chamber effort in lobbying the
Government and Competition Commission on
matters of policy and principle in the run-up
to the implementation of the Competition
Ordinance, which came into force on 14
December 2015.
The committee was tasked with monitoring
and responding to the Competition Commission’s proposals on such guidelines as the First
and Second Rules, Block Exemption Order
applications, and procedural matters such as
complaints and investigations. Examples of
the Committee’s contributions to Chamber
submissions in the course of 2015 included
those on determining turnover, fees payable for
Block Exemption Order applications, revised
draft guidelines, and cartel leniency policy.
The committee also promoted understanding
and compliance among members by organising
a series of seminars involving local and overseas
legal practitioners, as well as published articles in
The Bulletin, to educate and inform businesses
on do’s and don’ts under the Ordinance. The
Chamber has also developed and published a
Code of Conduct to help members review their
agreements, policies and practices to ensure compliance with the law.
The committee also put in submissions to the
Government’s consultation exercise on the Enactment of Apology Legislation in Hong Kong, the
Bills Committee on Patents (Amendment) Bill
2015, and the Securities and Futures Commission’s consultation on “The Principles of Responsible Ownership.” We were also actively involved
in the formulation of a Chamber view on the
Business Impact Assessment on the proposed
implementation of Section 33 of the Personal
Data (Privacy) Ordinance.
The Competition Ordinance is possibly
one of the most disruptive and far-reaching
pieces of legislation that Hong Kong has seen
in recent years. The Legal Committee will continue to monitor new and emerging proposals
that may affect the regulatory environment and
give rise to increased business costs and legal
uncertainty. We will encourage policymakers to
conduct more regulatory impact assessments to
ensure that adequate consideration is given to
the potential costs and benefits of regulations
to stop unnecessary costs and legal uncertainty
being imposed on businesses in Hong Kong.

Keeping the Good
of Hong Kong in Focus
HKGCC LegCo Representative
Jeffrey Lam

P

rorogation of the current
Legislative Council will begin
on July 16. Unfortunately,
many Bills and work of the committees might be left hanging because
endless filibustering has seriously
hindered the work of the Legislative
Council. If unresolved, these important projects will have to go through
the legislative process again when
the new term reconvenes.
Some people have expressed their
concerns that political factors are
being put ahead of development.
As issues in Hong Kong have
become over-politicized and economic development ignored, businesses may think twice before investing here, which obviously could
hurt our competitiveness. To counter this, I feel the business community must work together and stand
up for the best interests of Hong
Kong. The business community is
now trying to cope with a number
of crucial issues. The proposed abolition of the MPF offsetting mechanism could significantly increase
businesses’ financial burden. The
proposed standard working hours
will challenge businesses’ flexibility

and the capabilities of their human
resources departments. On top of
that, the burden of financing retirement protection is now trying to be
shifted to the business sector. I will
continue to reiterate our stance that
we staunchly oppose regulations
that would constrain businesses’
flexibility, increase operating costs
and distort the labour market.
While the business community supports fair competition, we
do not want to have to navigate
through a regulatory regime that
overly constrains every decision we
have to make every day. Since the
Competition Ordinance came into
being in December, the Competition Commission has received some
confidential complaints, which it is
now investigating. Worried about
inadvertently infringing upon the
law, some companies and organizations have changed their conventional ways of doing business. Others are worried that the Ordinance
will undermine mutual trust.
We also have
the challenge
of growing
social insta-

bility as a result of some people
calling for Hong Kong’s independence. The violence in Mongkok at
the beginning of this year led to the
rise of radical forces, who gained
votes in the LegCo by-election.
Young voters, in particular, tend to
support radical movements. Such
a development is not only detrimental to social stability, but also
to the business environment. The
Government must resolve social
conflict and ensure that these do
not spill over into economic development. It should also roll out
measures as soon as possible to tide
SMEs over these difficult times.

Special Resolution to Amend
the Chamber’s Articles of Association
After electing six General Committee members, authorized
representatives of members companies were asked to take a
poll on a Special Resolution to amend the Chamber’s Articles
of Association. It was a follow-up of the Ordinary Resolution
approved by the general membership at last year’s AGM to put
in place relevant provisions for a person to be eligible as a
candidate for the General Committee, and the Secretariat took
the opportunity to update the Articles to align with the new
Companies Ordinance. Under the supervision of the appointed
scrutineers, 98.6% of voters supported the Resolution.

Unique Glimpse into the Past

S

wire HK Archive Service
recently completed a huge
undertaking to collect, manage and archive Swire’s history in
Hong Kong. Chamber CEO Shirley
Yuen and Director for PR and Programs Malcolm Ainsworth, visited
the archive to look at some of the
collection which records not only
150 years of Swire’s history, but also
provides a unique glimpse into the

development in Hong Kong. The
collection is truly fascinating and
gives viewers a unique look back in
time at daily life in Hong Kong.
Photos of the huge, 10-storey
Taikoo Sugar Refinery Photos from
1889, which was connected to its
staff quarters by a cable car, show

how strong industry was even in the
very early days of Hong Kong. Other
treasures include the flight log book
of one of Cathay Pacific’s first
pilots, as well as the airline’s humble
beginnings. Researchers wishing to
enquire about the archives can email
archiveservice@jsshk.com

Innovation & Creativity: Market
Trends & Business Opportunities

How to Better Recruit and Retain Fresh Grads?

FRESH GRADS

START

Students Get a Close Look at Towngas

A

group of 30 students from MKMCF Ma Chan
Duen Hey Memorial Secondary School were
welcomed to Hong Kong and China Gas Company Ltd’s (Towngas) head office on 19 April. Sam
Lam, Assistant Learning & Development Executive
Towngas, introduced the different business operations of the company, which includes production and
distribution of gas, gas appliances, pipeline network
and even water supply and wastewater treatment as
well as development of new energy in Mainland China. Students also learnt about the working opportunities and requirements at Towngas. After the presentation, students toured the company’s staff recreational area and visited the library, clinic and gym to
see how the company takes care of its staff.

Students then visited the Grid Control Centre and
Corporate Emergency Control Centre to understand
how gas levels are monitored in the extensive pipeline
networks around Hong Kong and what they would
do if an emergency happened. They also visited the
call centre to learn about good customer service.
All call centre staff have the objective of letting
customers “hear” their smiles by smiling when answering every call. There is a small mirror placed in
front of their computer to remind them to smile. The
visit ended with a tour of the Towngas showroom
where students took in different innovative designs
by staff at the Hall of Innovation and new cooking
appliances sold by Towngas at the Green Kitchen.

Business-School Partnership Programme Activities Review

BOC Training Centre

A

group of 30 students from St. Rose of Lima’s
College visited the head office of Bank of China
(BOC) at Olympic City on 6 May. Ivan Lam,
Head of Training Centre of BOC, shared with the students his work experience in the bank industry.
“Believing in yourself is important and you will
know your strengths and weaknesses when faced with
success and failure,” said Lam.
Elsa Wong, Training Manager of BOC, then introduced the history and structure of the bank to students and showed a video about the daily operation
of different positions at the BOC branch. Students
also learned about the requirements for entering the
bank’s management trainee programme and listened
to two management trainees talk about their working
experience in BOC.

Learning Interview Skills

E

laine Chong, General Counsel – Hong Kong of
CLP Power, spoke to over 100 students from Pui
Ching Middle School on 4 May. She told students how to prepare for a job interview.
“First impressions are important and good interview skills require extensive preparation and practice,”
she said.
She demonstrated and explained the dos and don’ts
for interviews. Students then had the chance to test
their skills in small groups with nine CLP executives
from the legal, finance and human resource divisions.

A

s this is the first year of the newly launched
HKGCC Student Ambassadors Programme, 35
students from seven local secondary schools were
selected to be the inaugural student ambassadors. They
will be engaging in various Chamber events and other
business events throughout the year to enhance their
understanding about issues that companies in Hong
Kong and the region face.
Thirty-two student ambassadors from six high
schools were invited to the Student Live Cast Programme: “Asian Philanthropy – What it Means for Business” organized by Asia Society on 29 April in the Asia
Society Hong Kong Centre. Students met with the
speakers before the dinner. “You need faith to succeed in
your dreams,” said Cho Tak Wong, Chairman of Fuyao
Glass Industry Group, when asked what major qualities
a person had to have to be successful.
Despite only having a junior level of education, Cho
was named Ernst & Young Entrepreneur of the Year and
also one of the top philanthropists in Mainland China.

He told students to work hard on their studies but education alone may not necessarily lead to success. “Cho’s
speech impressed me a lot as he encouraged us to be
confident in ourselves no matter what level of education
we had. The important thing is what you have learnt
from your past experience,” said Clementine Chau, one
of the student ambassadors from Marymount Secondary School.
Being the head of one of the largest and most diversified business groups in the Philippines, Jaime Augusto
Zobel de Ayala, Chairman and Chief Executive Officer
of Ayala Corporation, spoke about the importance of
contributing to the future development of society and
said that his business motto is making money while
helping society.
“After listening to the talk, I think the importance of
upholding social responsibility should be understood by
all businessmen and we should also contribute to our society to make Hong Kong a better city,” said Iu Nok Tung,
one of the student ambassadors from Munsang College.
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