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Time to Get Back
to Work

P

olitics has been described as many things, from the art of
persuasion to back-room deal making. But, at the heart of the
matter is a desire to get things done. We seem to have gone off
track recently, and need a course correction. For too many years Hong
Kong has suffered under an obstructionist political mind-set. Enough
is enough.
As expected, the constitutional reform bill was defeated. Despite the
disappointing outcome, it is now time to get back to work. Financial
turmoil in Greece, stock market shocks closer to home and persistent
sluggish economic results around the world should focus legislators’
minds on doing all we can to make Hong Kong more competitive,
more attractive and more sustainable for the Hong Kong community
of today and of the future.
In the last fiscal year, the LegCo Subcommittee on Public Works
approved just $3.6 billion worth of projects, a 96% drop from the
previous year. Among the projects that have been shelved are support
for the recycling industry, fire safety, the supply of land for private
and public housing, issues relating to dangerous drugs and chemicals,
and public health. It is time to stop the well-being of our city from
being held hostage to political posturing and bickering.
Public opinion polls have consistently shown greater concern for
livelihood issues than for political ones. The people of Hong Kong are
worried, for themselves and for their children. It is our responsibility
to face those fears, devise appropriate solutions and work together
whatever our political persuasions to bring them to fruition for the
good of everyone in Hong Kong. “Punishing” political opponents for
not sharing one’s own viewpoint is childish and unworthy of the trust
we place in our politicians. It is time for the Legislative Council to get
on with the job they were elected to do.
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Refocusing on Economic
and Livelihood Issues

D

espite many challenges facing Hong Kong’s economy, there are abundant
opportunities for Hong Kong to move forward. The Government should
strengthen cooperation with the business community to boost Hong
Kong’s economic growth potential and foster the growth of high value-added
industries such as the innovation and technology sector.
At a Legislative Council meeting last month, Chief Executive C Y Leung
emphasized that as the 2017 constitutional reform issue has come to an end,
it is time for the Government to concentrate its efforts on economic and
livelihood improvement. However, the normal operation of the Government
has been affected by filibusters, causing great inconvenience to people in
need of Government services. We urge radical opposition lawmakers to stop
filibustering as it is bringing suffering upon the public.
Given that Hong Kong is a mature economy, and the considerable time spent
on the political reform issues in recent years, it is difficult for the Government
to concentrate on addressing economic and livelihood problems, and as a result
Hong Kong’s business environment has been adversely affected. This has not
only slowed economic growth, but also made people weary. As such, it is time to
enhance Government efficiency and focus on economic development, which is
what the public wishes to see.
Hong Kong also needs to reinforce its strengths and pay serious attention to
the land and labour shortage problems. Our software support, such as strong
market institutions and sound regulatory framework, helps attract talent and
capital to Hong Kong. In the past, many immigrants developed successful
careers in Hong Kong, which has added value to themselves and to the wider
community. Therefore expats are always welcome. The openness and willingness
of Hong Kong to accept talent is a very important advantage for us to develop as
an international metropolitan city.
To attract talent, much more planning and work needs to be done. For
instance, the Government should increase land and housing supply, and the
Legislature should approve the establishment of the Innovation and Technology
Bureau as soon as possible to promote the growth of the industry to provide
more employment and business opportunities for youngsters.
Further, the third runway project should proceed without delay, and the
Government should press forward with completion of major infrastructure
projects, such as the Hong Kong-Zhuhai-Macao Bridge. This will not only drive
domestic demand, but also create new economic growth, such as fostering the
tourism and commercial development on Lantau Island.
I hope the administration – with LegCo’s support – will lead Hong Kong to
capitalize on the opportunities arising from the Mainland’s national planning
such as the “Belt and Road” initiative and the Asian Infrastructure Investment
Bank (AIIB). More, we should lobby the Central Government to establish a
financing and treasury services centre under the AIIB in Hong Kong. These
initiatives will help accelerate the internationalization of the RMB, drive the
demand for cross-border financing and promote trade development, thus
providing new opportunities for Hong Kong’s financing, asset management,
legal and arbitration, and offshore RMB markets to grow.

Partnering for Success

T

his year marks your Chamber’s 15th year of leadership in bringing
secondary students into the business world. The Business-School
Partnership (BSP) Programme provides young people with the
opportunity to learn first-hand what they will need to know to succeed in
their careers.
As one of your Chamber’s many corporate social responsibility (CSR)
activities, the BSP has partnered with the Association of English Medium
Secondary Schools and the Association of Chinese Middle Schools
to reach out to the local secondary schools. Over 90 schools and 120
companies have participated in the programme over the years, benefiting
thousands of students. To commemorate this year’s milestone, we hosted
a Career Sharing day in conjunction with this year’s closing ceremony.
Students from Munsang College, St. Francis’ Canossian College and
True Light Girls’ College organized the event under the guidance of the
Chamber Secretariat. Twenty eight members from the Chamber’s Young
Executives Club spent the afternoon chatting with students in groups
about career planning, industry background and personal life experience.
The 2014/15 BSP Programme involved the participation of 23 companies
matched with 24 secondary institutions for the entire academic year. The
activities, which were jointly agreed upon by the participants, include
job shadowing, presentation skills workshops and CSR activities. Where
possible, site visits are encouraged, such as this year’s trip to a garment
factory in Foshan, a behind-the-scenes look at airport operations and a
tour of the veterinarian centre at Ocean Park.
Chief Executive CY Leung highlighted the BSP in this year’s Policy Address
as an example of how a tripartite venture involving schools, business
and government can help prepare our young people for the challenges
ahead. We believe the programme not only provides an opportunity for
the business community to give something back to society, but also plays
an important role in grooming future leaders. It also helps bridge the gap
between academic curriculum and the needs of companies and may serve to
broaden understanding of the positive role business plays in our economy.
At the same time, participating companies have the opportunity to evaluate
potential future employees, which in this job market is a useful edge.
I would like to take this opportunity to invite our members to take
a closer look at the Business School Partnership Programme, and to
consider signing on for the 2015/16 academic year to engage with the
next generation. By doing so, you will be pro-actively nurturing the next
generation as well as contributing to the betterment of Hong Kong. For
more details on the programme, see page 70.

Japan’s
Appeal
F

rom the temple streets of Kyoto to the pristine
environment of Hokkaido, tourists are soaking
up Japan’s prime cultural and sightseeing spots,
decoding the maze of Tokyo’s metro lines, feasting on
fantastic Japanese cuisine, and snapping up the latest
beauty products in record numbers.
The weak yen has boosted Japan’s appeal, and ensured
planes flying to major cities in the country are full. Last
year, the number of foreign visitors to Japan increased
30% over 2013 to reach 13.41 million. A sizable chunk
of those tourists were from Hong Kong, which is Japan’s
fourth largest source of visitors. Almost 1 million Hongkongers visited the country last year, up 24.1% over
2013. For the first three months of this year, 691,600
Hongkongers, with fists full of cheap yen, visited Japan,
a surge of 64.2% over the same period last year.
Prime Minister Shinzo Abe has set a target of 20 million tourists by 2020, when Tokyo will host the Olympic
Games. Satoshi Miyamoto, President of the Japan External Trade Organization (JETRO), said if current growth
trends continue, that target will likely be exceeded by the
end of this year. For the first three months of 2015 alone,
Japan welcomed some 9.13 million visitors, representing a surge of 46% over the first quarter last year.
Record numbers of tourists to Japan are stretching
the ability of hotels to accommodate them. With tourists already squeezing existing accommodation supply
in Tokyo, which has about 100,000 hotel rooms, the
planned additional 7,600 rooms to open in the next
three years will not be enough to meet demand.

A weak yen is boosting Japan’s
tourism industry and exports, but
are ongoing economic reforms
enough to attract investors?

Lack of investment in hotels is partly due to rising
land prices and construction costs, but also Japan’s
labour shortages, all of which reinforce businesses’ general lack of confidence in the economy.
While Prime Minister Abe’s target of 20 million tourists may seem tiny compared to Hong Kong’s 60 million
tourists, the record numbers highlight changing perceptions about the world’s third-largest economy. They are
also helping to breathe badly needed life into the highstreets. Private consumption accounts for about 60% of
Japan’s economy, and the hordes of tourists snapping
up everything from beauty products to fresh fruit and
high-tech gadgets are helping retailers.
Miyamoto, speaking at an Invest Japan Symposium
2015 on 31 July, jointly organized by HKGCC and JETRO,

said “Mainland tourists have created a new phrase “bakugai,” which basically means Chinese shopping spree.”
Encouraging FDI
The allure of Japan as a tourist destination is driven
not only by the weak yen, but also the quality and
uniqueness of goods on sale. This is partly due to the
very high demands of the Japanese consumer, which
forces businesses to develop competitive products.
Professor Michael Eugene Porter, at the Harvard Business School, was quoted as saying: “The reason why P&G
tests its new disposable diapers in Japan is because Japanese housewives are the most demanding consumers.”
Stimulating domestic consumption and attracting
more tourists are part of Prime Minister Abe’s economic

Christobelle Liao, Group Director, The Hongkong and
Shanghai Hotels, said the construction and opening
of The Peninsula Tokyo went incredibly smoothly.
The company worked with a local partner to design
and construct the hotel. “Compared to other
properties that I have been involved in opening, our
hotel in Tokyo was the easiest,” she said.

policies. But his greatest challenge is to attract more foreign businesses to invest in Japan.
Hong Kong’s FDI stock in Japan in 2014 stood at
US$7.3 billion, which is around a third of Japanese FDI
in Hong Kong at US$22.8 billion. According to Miyamoto, Hong Kong accounts for just 3.8% of inward
FDI into Japan, compared to 29% from the U.S., 12%
from The Netherlands and 12% from France.
“Hong Kong is Japan’s ninth largest source of FDI.
This is tiny when you consider Japan is Hong Kong’s
third largest trading partner and our 2nd largest source
of imports, and Japan’s largest overseas market for food
and agricultural products since 2007,” HKGCC CEO
Shirley Yuen said at the symposium.
Some of the challenges facing Japan – aging society,
worn out infrastructure, healthcare and pensions, environment and energy – are common to many developed
economies. Miyamoto said these are creating new business models and know-how. But to attract more businesses to invest in the country, the government needs to

trim the red tape that ties up interested investors, and
also reduce the corporate tax rate.
Prime Minister Abe’s economic policies have the
lofty goal of making Japan the most business friendly
country in the world. The effective corporate tax rate
in Japan (national and local) is 34.62%, making it one
of the highest in the world. Abenomics calls for taking
the U.K.’s example of significantly slashing corporate
tax rates to attract businesses and stimulate economic
activity.
The “Japan Revitalization Strategy 2014’ calls for lowering the corporate tax rate to below 30%. Miyamoto
told businesspeople at the symposium that the goal is
to reduce the rate to be in the mid-20s% range to make
it more competitive with its Asian neighbours, such as
South Korea, whose corporate tax rate is 24.20%.
While the government works to reduce the taxes, market forces are driving down office and apartment rents in
the country. Once infamous for having the world’s highest office rents and being the most expensive place on

Jim E. Thompson, Chairman, Crown Worldwide Group,
said Japan has changed so much over the years, but
the dedication and pride that staff put into their job,
and attention to detail have remained constant. “When
we used to send things packed in Japan to overseas,
the guys unpacking would complain that the packaging
was done too well, so it slowed them down. We started
using the Japan packing model in all our other offices
around the world,” he said.

Ben Wong, Chief Operating Officer, Hong Kong
Airlines, said demand for flights to new
destinations in Japan is very strong, and the airline
is looking at expanding its flights to new
destinations in Japan this year. He said it is easy to
train Japanese staff, as they have a culture of being
a service industry. “People say Japanese cannot
speak English, but I have not had any trouble
recruiting staff with language skills,” he said.

Japan's Economy: A Regional Powerhouse
Japan is the world's third-largest economy after the USA and China.
It is so wealthy that regions of Japan boast the same economic clout as large countries.
International Comparison of Japan's regional gross production
(Nominal: FY2011, Unit US$ billion)

Falling costs, a weak yen, and an attractive
domestic market are starting to lift FDI
levels in Japan.

the planet for expatriates, the cost of office and housing
rentals in Japan has fallen considerably in the past decade.
Office rents in Tokyo are under US$40 per square meter,
compared to around US$110 in Hong Kong.
Falling costs, a weak yen, and an attractive domestic
market, marketed by Abenomics, are starting to lift FDI
levels in Japan. In 2014, FDI in Japan surged 285% to
reach US$9 billion. The amount is still some way from
Prime Minister Abe’s target of increasing FDI to 35 trillion yen by 2020. But he has reiterated that his Abenomics reforms are starting to attract investors. With FDI in
Japan at almost US$3 billion for the first quarter of this
year, he seems to be correct.

Continuing to make necessary policy adjustments to
increase Japan’s attractiveness will be essential to maintain this momentum. In opinion surveys of foreign
companies conducted by JETRO, the Ministry of Economy, Trade and Industry and others, the problem most
commonly cited by foreign companies seeking to operate in Japan is the high cost of doing business. Among
the other obstacles noted were complex administrative
procedures and talent shortages.
Businesses operating in key cities around the world,
including Hong Kong, also have to deal with the same
challenges that Japan faces, but if there is money to be
made, they will find solutions.
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The Mess in Europe

T

he policy options adopted by various Eurozone
governments since 2008 have, almost without
exception, failed. As illustrated in our graph, all of
the main OECD economies grew more slowly in 200814 – shown on the top axis – than they did in the previous seven years (the left axis). While it is true that the
large majority of the economies recovered from their
slumps, austere policy options unnecessarily prolonged
the pain, either for themselves or for their neighbours.
Anti-inflationary policies favoured mainly by Germany kept the value of the euro stronger than it would
otherwise have been, thereby prohibiting the larger
Mediterranean economies (Portugal, Spain, Italy and
Greece) from taking advantage of their lower cost structures. If they had been able to operate under a weaker

While it is true that the large majority
of the economies recovered from their
slumps, austere policy options
unnecessarily prolonged the pain, either
for themselves or for their neighbours.

currency, they could have exported their way out of
trouble, as did much of East Asia in 1999-2003. Instead,
as happened here in Hong Kong, they are undergoing a
painful deflation.
The key problem is that the euro is now both overvalued and under-valued, which does not mean it is
properly valued. From the Southern perspective, it is far
too strong to support exports while domestic demand
remains weak. For stronger economies such as Germany,
it is far too weak to either reflect underlying economic
strengths or to attract the imports needed to satisfy
domestic needs and stimulate neighbouring economies.
As long as Greece and other Mediterranean economies are weak,
the euro will remain undervalued, giving Germany (et al) a
nice edge in competitiveness. As
long as the largest economy
in Europe remains fairly
healthy, the euro will
remain overvalued,
undermining
recovery. While
it may not be in
Germany’s best interests to see Europe’s southern slumpers depart the Eurozone,
the only alternative would be to finance
their recoveries directly, an unpalatable
choice.
This isn’t 1997-98
Unlike our own experience of 18
years ago, Greece is saddled with a
massive national debt and severe
budget deficits. Tightening its belt would do
nothing to encourage the growth
that is the prerequisite for
coping with debts and
deficits. It is now time
for Greece, and perhaps
other Mediterranean
economies, to take a
very risky step and
drop out of the
euro.

Deflating, as we did, won’t work with these kinds of
debt burdens and budget deficits. Greece must drop out
of the Eurozone and reintroduce the drachma. It must
do this in conjunction with an agreement among its
creditors to reduce its overall debt burden, and in the
process begin reforming its fiscal, pension and labour
systems. In doing so, it will bring real wages back to
levels where productivity supports exports. The longer
the hard decisions are postponed, the longer Greece
remains in depression.
Either Greece leaves the Eurozone, or Germany (et al) must compensate the southern
slumpers for the value it derives from being
the main beneficiary of the weak euro. But,
transferring vast sums from Germany (et al)
to less efficient, less disciplined economies
sends a terrible message and all but guarantees the worst moral hazards will remain.
In short, there is no good answer,
which will encourage politicians
to dither. That, in turns, raises
the cost of recovery. What
might have cost €100 billion
five years ago is likely to
cost ten times that much
today. And, more
tomorrow.

Rest in Peace Harry Garlick
Members will be sad to hear that the
Chamber's former Assistant Director
Harry Garlick passed away on 18 June
2015, at the age of 83. He is survived by
his wife Teresa, and son Steve.
Born in Liverpool on 3 February 1932,
Harry joined the Chamber in June 1969
as Assistant Secretary in charge of Public
Relations. He took up the task of updating the Chamber's image and promotion
both in Hong Kong and overseas. Among his many achievements at
the Chamber was his leading role in the establishment of the Hong
Kong Article Numbering Association (HKANA) – now called GS1.
He retired from the Chamber in February 1993 after 24 years of
service and settled in London, where he continued to pursue his love
of writing by participating in writers groups. He passed away with
pneumonia, but died with a smile on his face and even asked for dinner before doing so. May he rest in peace.

The extension of U.K. capital gains tax to non-U.K. residents disposing of U.K. residential
property brings the U.K. into line with other European countries

T

he U.K. Budget 2015 brought into law the much
anticipated extension of capital gains tax (CGT)
to non U.K. residents disposing of U.K. residential
property. This means that as of 5 April 2015 companies are subject to CGT at a rate of 20% and individuals and trustees at a rate of 28% on gains made on U.K.
residential property. However, the capital value of any
improvement works can be brought into account in calculating the gain.
The new charge to CGT on non-U.K. residents brings
the U.K. into line with other European countries, which
have been taxing gains made on real estate by overseas
investors for years. The new legislation provides that
CGT applies to gains made on not just personal use
residential properties but also on rental or investment
properties. Individuals, partners, companies and trusts
are all within the scope of the new charge. However,
importantly, the new CGT charge only applies to gains
‘arising’ from 5 April 2015.
Principal private residence relief which can exempt
an individual’s main home from capital gains tax is still
available to non-residents in certain circumstances, but
the rules have been amended to make it harder for a nonresident individual to have a U.K. principal private residence. These amendments are in addition to the amendment, which came into effect on 6 April 2014, to reduce
the final exemption period from 36 months to 18 months.
The 2015 changes came hot on the heels of those ushered in by the U.K. Budget 2014 namely: a 15% rate of
stamp duty land tax (the tax payable by the purchaser on
any purchase of U.K. real estate) for residential property
valued at over £500,000 where the property is acquired
by a ‘non natural person’ (a company, partnership with a
corporate member or collective investment scheme) on
or after 20 March 2014; and the extension of the annual
tax on enveloped dwellings (ATED) to properties valued
at over £500,000.
The Chancellor set the scene for the new regime for
the taxation of U.K. residential property in the 2012
Budget when he announced the introduction of measures designed to make people think twice about owning
U.K. residential property by way of a company or, as the
Government prefers to refer to this type of ownership,
‘corporate envelope’.
ATED came into effect from April 2013 and initially
applied only where a ‘non-natural person’ owned residential property valued at over £2 m. The ATED charge
is payable on an annual basis and for the period 1 April

2015 to 31 March 2016 the payment date is 30 April
2015 (other than in relation to properties falling within
the new £1 m to £2 m band, where returns are due by
1 October 2015 and payment by 31 October 2015 – see
below). The tax due where the value of the property is
more than £2m but not more than £5m is £23,350 rising to £218,200 where the value of the property is over
£20m. Where ATED applies if the ‘non natural person’
sells the property capital gains tax will be payable at 28%
on any post 6 April 2013 gain. There are certain reliefs
available from ATED and the ATED related capital gains
tax charge, most notably where the property is being
commercially let or commercially developed.
The 2014 Budget announced two new ATED bands.
The first of which was implemented on 1 April 2015 for
properties valued at more than £1m but not more than
£2m with an annual charge of £7,000; and from 1 April
2016 a further new band will come into effect for properties with a value greater than £500,000 but not more than
£1m with an annual charge of £3,500. The ATED related
capital gains tax charge applies to these new bands with
effect from 6 April 2015 and 6 April 2016 respectively.
The ATED reliefs apply to the new bands and therefore it
is still possible for properties owned by way of a company
to avoid the charge if they are let on a commercial basis.
It is, however, not all doom and gloom. The December 2014 SDLT changes can be good news depending on
what you are buying. Previously SDLT was charged on
a “slab” system. In other words, if you crossed a threshold, you paid tax at the applicable rate on the entire
amount of the purchase price. As of December 2014,
the system has been made progressive. In practice, this
results in lower SDLT for properties purchased for circa
£900,000 and less.
Last but not least, it is also worth bearing in mind
that none of the the changes to the taxation of U.K. residential properties impact on the U.K. inheritance tax
position. Holding U.K. residential property by way of
a non-U.K. company still provides full inheritance tax
protection to non-U.K. domiciled individuals. For those
who hold U.K. property in their own name, inheritance
tax only kicks in at £325,000 and so it may not be a concern for lower value properties in any case. For higher
value properties, there are a range of planning options,
including insurance and borrowing and the implementation of estate planning documents to obtain the 100%
exemption from U.K. inheritance tax that applies on
gifts between spouses.
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quick look through the business pages of any
newspaper reveals a trend for corporate value
to come from intangible assets rather than from
tangible assets. The rise of the internet, the increasing
importance of intellectual property all point to a focus
on creative, “value added” activities rather than routine
or repetitive activities.
When considering an investment, placing a value on
an intangible asset is often a complex exercise, especially
as the asset may quickly become obsolete as a result of a
change in consumer behaviour or with the introduction
of disruptive technology. The demise of MySpace and
the success of Facebook would have been hard to predict
only a handful of years ago.

Importance of Managerial Ability
Arguably, one way of judging the value of an asset
(and especially an intangible asset) may be to look
away from the asset itself and instead assess the process
through which it arose and the robustness of the business model behind it.
How was the value created, and by whom? An able
management team capable of developing, marketing,
enhancing, and protecting an asset should surely pro-

Post-Acquisition
Integration

vide more comfort to a buyer of the enduring value of
his investment, as opposed to investing in a standalone
asset. Without a strong management in control, there
may be little ability to respond to change, either in a
pro-active or a reactive manner. Even a product as ubiquitous as Coca-Cola has endured many ups and downs
in the century or so it has been in existence and one of
the reasons for its success can be attributed to its ability
to reinvent itself constantly by developing new markets,
targeting new audiences and associating itself, through
careful marketing, with ever varying events from the
Christmas season to the Football World Cup.
When assessing an investment, other things being
equal, it is therefore important to be able to differentiate
and rank the ability of management in order to provide
a better return on investment.
Ranking Management Ability
It is often hard to determine the ability of management and a number of different metrics seek to do so.
In my research, I considered the Managerial Ability
(MA) Score developed in Demerjian et al. (2012), which
assigns a higher score to managers that produce more
revenues given a certain set of inputs. As an investor, this

intuitively seems like an attractive way of differentiating investment opportunities. Demerjian et al. followed
a data envelopment analysis within specific industries
(Leverty and Grace, 2012) to develop a measure of
managerial ability that was derived from easily available financial data on a broad cross-section of firms.
They calculated the efficient frontier of each industry by
measuring the mix and amount of corporate resources
used to generate revenue by the firms within each
industry. Firms operating on the frontier were assigned
a score of one. Therefore, the score of firms further away
from the frontier were lower.
In the MA Score of Demerjian et al. (2012), firm efficiency was derived from a series of revenue-generating
resources, such as net property, plant and equipment
(PP&E); net operating leases; net R&D expenditure;
purchased goodwill; other intangible assets; inventory
cost; and selling, general and administrative expenses.
In my research, I analysed the success (or failure) of
acquisitions depending on the MA Score of both target
and buyer. The outcome of an acquisition was deter-

mined based on operating performance. Accounting
information has been used in previous research to measure the long-run performance of acquisitions, based on
the belief that any benefits arising from acquisitions will
eventually be reflected in the firm’s accounting records.
Furthermore, the impact shown in the accounting
information will be direct, and it is expected to be less
biased towards market volatility and sentiment. However, most studies on merger performance examined
abnormal stock returns. This is partly because of the
susceptibility of accounting information, which could
easily be subject to earnings management and changing accounting policies (Stanton, 1987). Furthermore,
it is more difficult to compare accounting performance
measures because other factors may drive the numbers
(Cording, M., Christmann, P. and Bourgeois, III, L. J.,
2002).
Therefore, in my study, I examined the association
between the acquiring firms’ managerial ability one year
prior to the event announcement date and the change
(improvement or deterioration) of the operating per-

formance of the combined firms one to three years after
the completion of the merger, whereby the period prior
to the merger effective (completion) date and after the
merger announcement date is taken out. I considered
the one-year to three-year event window appropriate for
operating synergies to crystallise and to be reflected in
the acquiring firm’s accounting records. The effects of
earnings management and change in accounting policies, which are more likely to appear in the year of the
transaction, were removed.
A number of statistically significant relationships
can be established based on my research. In particular,
it is interesting to note the positive effect of M&A for
a buyer with a relatively low Managerial Ability Score.
In this case, it seems that acquiring a target with a high
MA Score (i.e. scoring above its peers) would still yield a
positive outcome. This relationship effect is an interesting yardstick by which to assess the relative likelihood
of successful M&A by a relatively less able management
team. Should such less able buyers focus on trying to
acquire able and experienced targets, especially for a
first acquisition?
It is possible to rationalize this result through a process of cross-pollination, where the target’s high managerial ability ends up spreading to the buyer, improving the corporate culture of the buyer and resulting in
improving not only the target but the entire new overall
unit. One danger for the buyer may however be that the
focused and hungry management of the target ends up
effectively “taking over” the less able buyer.
In any case, one of the conclusions to be drawn is that
any buyer should have a plan in place to identify able
management and keep such key resources in place to
maximise the value derived from an acquisition. A careful post-merger/post-acquisition “100 day” plan should
consider how best to retain and incentivize able managers. An even more sophisticated approach would involve
trying to integrate such key managers into buyer’s management team in order for them to “teach” the less able
or less sophisticated buyer.
Post-Merger Integration and Managerial Ability
The focus on key people throughout the M&A lifecycle is obviously critical, in order to smooth integration by relying on motivated management. Such motivation may be increased through carefully structuring
the compensation of key management by aligning their
financial interests with those of the acquirer.

A smooth integration process can avoid costly delays,
especially as the disruption to the buyer’s business of
“digesting” a large acquisition can sometimes lead to
problems further down the road. Fifteen years on from
the disastrously ill-planned US$164bn mega-merger
between AOL and Time Warner, which was branded
“the biggest mistake in corporate history” by a former
Time Warner CEO, the risks associated with merging
businesses without a clear integration plan should be
taken into account by any ambitious CEO. This seems to
be the case especially where target and buyer are in different jurisdictions or in different industries.
On the other hand, a well-planned and smoothly
executed large transaction can be hugely beneficial. The
pharmaceutical industry had a busy 2014, with the largest deal being the acquisition of Botox-maker Allergan
by Actavis, another pharmaceutical. It is useful to look
back at earlier tie-ups between pharmaceutical groups,
such as GlaxoSmithKline, whose name is a reminder
of some of its earlier separate components (Glaxo plc,
Smith Plc, Kline & French). The success of their integration may have been helped by the fact they operated
in similar industries, albeit with different focuses and
strengths. The ability to achieve synergies and forecast
future revenues may be simpler in this case, making
management’s role a lot easier.
Another example to consider is the integration of
YouTube into Google. This now seems so seamless and
integrated that it is hard to remind oneself that they
were previously separate businesses.
Having the Right “Generals”
Regardless of the size of an acquisition, it is clear that
putting in place a careful acquisition process is critical,
especially with a focus on getting the support of “key
people” onside post-acquisition. All such projects are
complex and competitive endeavours and one should
look no further than Sun Tzu in the Art of War (who
certainly knew about the importance of able generals)
to support the importance of planning: “Victorious
warriors win first and then go to war, while defeated
warriors go to war first and then seek to win”.
From a practical perspective, the difference between
a successful and an unsuccessful transaction can often
be established early on in the process, by identifying the
right target. Detailed planning with a focus on identifying key people certainly increases the chances of a successful transaction.

(An extract from Danny Po’s thesis – An empirical study of the relationship between managerial ability and the success
of strategic acquisitions, The Hong Kong Polytechnic University, September 2014. This article was published in HKICPA
Journal, A-Plus in June issue, 2015.)
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24-Hour Gym for a 24-Hour City
Not having time to work out is no longer an excuse with the arrival of Anytime Fitness in Hong Kong,
reports guest writer Justin Wong

H

ong Kong’s long working hours, lack of activity
and poor diet is putting a strain on the population’s waistline. Over a third (36.6%) of us are
either obese or overweight, according to a 2014 report
published by the HKSAR Department of Health. Bulging tummies is more of a problem for men, as the report
showed that almost half of all men in Hong Kong are
overweight.
We all know we should exercise more and eat a
healthier diet, but many of us try to justify our sedimentary lifestyle with legitimate excuses: “The gyms are too
expensive or are closed by the time I finish work. I don’t
want to be forced into buying a year-long gym membership. I’d prefer to exercise in the early morning but the
gym doesn’t open until later.”
One man is aiming to make sure we have no excuse
for not going to the gym. John Phillips, Regional Agent
of Anytime Fitness Hong Kong, aims to set up a chain of
24-hour gyms across the city.
“Only 3% of Hong Kong people actually own a gym

membership,” he said. “When you compare that to the
U.S., where over 14% of Americans belong to a gym, it is
clear that we need to inspire more people in Hong Kong
to get fit.”
Most gym advertisements show a 23-year-old girl
who could be mistaken for a personal trainer working
out to convey the message: ‘come to the gym and look
like this’ “Our advertisements show an elderly woman
who is overweight working out,” laughed Phillips. “This
is in line with our vision, where we try to inspire ALL
people to overcome fitness challenges in their lives.”
A different kind of gym
The approach is working. Anytime Fitness has around
2,800 gyms spread all over the world serving around 2 million people. Chuck Runyon and Dave Mortensen opened
the first Anytime Fitness gym in Hastings, Minnesota, in
2002, with the goal of creating a comfortable, affordable
gym accessible to all. Thirteen years later, the franchise has
grown into the largest fitness chain in the world.

Phillips said new gyms open around the world almost
daily and every 10 seconds a new member joins. Anytime Fitness entered the Asia-Pacific market in 2010,
when it set up its first gym in Japan. Four years later, it
entered the Hong Kong market with a gym in Kowloon
City, and a second branch just opened in Sai Ying Pun in
June this year.
True to its name, Anytime Fitness is open 24 hours
a day, seven days a week. Phillips explained the concept
accommodates even the busiest schedules. “Hong Kong
is a 24-hour city, so we need a 24-hour gym,” he said.
The cost of membership is around HK$500 per month,
which also gives users access to any of the 2,800 Anytime
Fitness gyms around the world. Members can use their
membership card which is embedded with a chip or
facial recognition technology to gain access, as gyms are
unstaffed in the wee hours. Phillips explained that this
allows them to cut costs and pass on the savings to users.
While HK$500 per month may seem to be peanuts or
quite a lot depending on your income, Phillips said
when people are unsure if they can afford $500
per month: “I always tell them, if you ordered a
latte from Starbucks every day for a month, you
would spend $1156 dollars. For half of that, you
get to go to a clean, beautiful gym with fantastic
equipment and better your health.”
Franchising opportunities
The majority of franchises in Hong Kong are
catering based. According to statistics compiled
by the Hong Kong Franchising Association,
42.7% of the city’s total franchise businesses
are in the catering sector, followed by service and retail businesses at 37.3% and
20% respectively. But recently, fitness
brands, such as Anytime Fitness, have
also expanded through franchising. Phillips
believes that the trend will continue.
He credits this to the company’s training regime and support for new franchisees. New franchisees selected by
the company undergo mandatory
programmes designed to equip them with
the necessary knowledge to operate the gym
up to company’s standards. Afterwards,
the company provides daily or weekly
assistance and provides consultants
to assist franchisees on matters such
as location and staffing. To maintain
a unified quality amongst its branches,
Anytime Fitness gyms use the same equipment, follows the same design, and staff must go
through the same training.

A healthy future
Phillips is confident his franchise will grow well in
Hong Kong. After opening its second gym last month,
a third will open in Kwai Fong soon, and three prospective sites for gyms are being studied. The company ultimately envisions more than 30 branches in Hong Kong.
While he has no fixed targets, he expects growth in
Hong Kong to be similar to its expansion in Singapore.
“We opened our first gym in Singapore in October
2013. Now, there are 45 Anytime Fitness gyms in the
city,” he said.
With a network of more affordable gyms across the city,
Phillips expects that more people will be heading to the
gym instead of the sofa after work.
“Only 3% of Hong Kong’s population have a gym
membership,” he explained. “If we raise that figure by just
1%, that’s a further 70,000 people using gyms.
That is what we want to do – inspire people
to get fit.”

The Dangers
of Lead
The discovery of high levels of lead in drinking
water has raised concerns about potential
effects on our health, writes Janet Hung

T

he recent discovery of excessive lead in drinking
water in some public housing estates has caused
considerable concern among the public about the
effects of lead on their health. Research from the U.S.
Center for Disease Control and Prevention shows that
high levels of lead in the body can affect multiple systems. But how is it possible for people to know how
much lead is in their tap water? What is the international
acceptable level of lead in water? How are contaminants
in water measured and treated?
Lead is a cumulative toxicant found almost everywhere in daily life, as it is a common component in
paints, cosmetics, and pharmaceuticals. The main causes
of lead contaminating potable water is due to the corrosion of water pipes, the use of or low-grade or damaged
water pipes.
Lead can be absorbed into the body through ingestion, inhalation and through the skin. Long-term inhalation of excessive lead can result in lead poisoning. A
patient suffering from serious lead poisoning may have
no prior symptoms, or they may experience symptoms
such as anaemia and weakness of the limbs, or even
hypertension, kidney failure, damage to the brain or
nervous system, or an increased chance of heart disease.
Young children and women who are pregnant are
especially vulnerable to the toxic effects of lead. Lead
poisoning may increase the risk of miscarriage and
premature birth, delayed development, and learning
difficulties. According to the World Health Organisation (WHO), excessive lead exposure results in nearly
600,000 new cases of children with intellectual disabilities each year.

Risks associated with excessive lead
Lead in public drinking water cannot be ignored.
According to the WHO's guidelines, lead should not
exceed 10 micrograms per litre of drinking water (10
mcg/L). Notably, the WHO does not have a standard for
a safe level of lead exposure. In other words, long-term
lead exposure from water can increase the risk of lead
poisoning. Lead can also accumulate in the body over a
long period of time.
The average household water filter is currently unable to effectively filter out lead, and boiling water does
not remove any lead contained within. The only shortterm solution available at present is to first turn on the
tap, using the cold tap only, and let the water run for
a short period of time before collecting water to drink.
Children and women who are pregnant should use bottled distilled water instead of tap water to protect their
health if their water supply contains excessive lead. To
ensure long-term water safety, it is best to have a qualified professional regularly clean the water tank on the

roof of the building and properly maintain the pipes in
order to avoid heavy metal deposits accumulating on
the interior pipe walls.
Blood lead level test and follow-up treatment
The most accurate method of measuring health risks
from lead is to have your blood tested for lead and follow treatments accordingly. Hair or urine tests are not
reliable. If the test shows excessive levels of lead, the first
course of action is to find and eliminate the source of lead
to stop exposure. The body will gradually excrete lead via
bile and urine. It is also important to observe a balanced
diet, including adequate calcium and iron, which can also
help reduce high blood lead levels. Finally, you should
have regular tests to check lead levels in blood.
Blood shown to have lead in excess of 5 micrograms
per 100 ml (5 mcg/L) is atypical and requires further
examination. If the blood lead level is acutely high, a
clinical examination is required to see whether chelation
therapy treatment should be used. In chelation therapy,

chelating drugs are administered to enhance the body's
ability to discharge lead, as if pulling it out of the body.
Chelation therapy can also deplete minerals needed by
the body, such as magnesium, causing health problems.
Chelating medications should thus be avoided if nonblood lead concentrations are considerably higher than
normal levels.
Professional lead testing
Lead is an invisible health threat. It is colourless,
odourless, tasteless, and can only be discerned in water
via testing. As a general rule, pay attention to your
drinking water and perform basic tests on water that
exhibits an odour, foreign substances, or rust. You can
also consider using professional water testing services to
ensure safe drinking water in the home. UL Hong Kong,
for example, provides drinking water testing services
and delivers the results within three working days.
For more information, visit www.hongkong.ul.com

Developing a Sustainable Benefit Programme

H

ong Kong is a talent-driven market where the
best and brightest workers are in demand.
Many business owners and HR professionals
are continually frustrated by their trained staff making
career moves to competitors, and recruitment of experienced executives often seems impossible. The business
and financial impacts of losing key talent are a real challenge, and it’s even harder for small and midsize enterprises that don’t have a strong employer brand.
According to Mercer’s 2015 Hong Kong HR planning
snapshot survey, a quarter of the surveyed employers are
increasing their HR budgets this year and nearly onethird of the surveyed companies are planning to allocate more budgets on both compensation and benefits.
However, increasing base salary has proved to be an
unsustainable solution, especially for small and midsize
enterprises. Alternatively, creating a better employment
experience can significantly boost the attraction and
retention of key talent. As Richard Branson, the founder
of the Virgin group, once said: “If you take care of your
employees, they will take care of your business.”
This was precisely the key focus of the seminar held
on 23 June 2015 with Janet Lung, Association Director,
Mercer Marsh BenefitsTM and Ivan Wong, Talent Business Consultant of Mercer Hong Kong. As mentioned in
the seminar, forward-thinking employers develop compensation and benefits programmes as a total package

designed to maximise employees’ appreciation towards
their employer and create unshakeable loyalty. To
achieve this effectively and strategically, it’s important
to address the three most common challenges of Hong
Kong HR professionals are facing: financial risks, key
talent risks, and operational risks.
Since cost and administration burden are often the
main obstacles for small and midsize enterprises when
it comes to insurance management, it is crucial to access
the most competitive benefits possible in the market. It
is also necessary to find out the chief causes of claims
and design the benefits programme based on business
priorities and needs.
In terms of the talent risk stemming from low
employee satisfaction, employers are encouraged to take
into consideration their employees’ different needs at
different life phases and offer voluntary employee benefits, the earlier you address employees’ preferences, the
more competitive you will be as an employer.
Finally, for small and midsize enterprises, having
a professional and experienced partner to proactively
manage the benefits disputes and claims issues can
effectively reduce the administration time and risks.
At the end of the day, developing a sustainable
benefits programme strategy can greatly enhance
your employer branding for talent attraction and
retention.

Strategy for Talent Attraction and Retention

Sweet and Sour
Fantasy
Mango Tree Hong Kong delights true Thai food lovers,
reports staff writer Elmo Wong

N

aam Dok Mai in Thai means mango, which is sour when
unripe and sweet when ripe. These are two key elements
of Thai cuisine, so it is unsurprising that mangoes are
widely used in many dishes, from appetizers to main courses to
desserts and drinks. Bangkok's Mango Tree Restaurant has been
serving authentic Thai dishes in the capital for over 20 years, and
its international branches that offer Thai fine dining have won
acclaim. In 2011, it opened its Hong Kong branch to bring local
Thai food lovers an authentic taste of Thailand.
While Thai restaurants in Hong Kong are abundant, those
selling traditional Thai flavours are few and far between, as most
restaurants dampen the dishes to suit Cantonese palates. Mango
Tree Hong Kong is changing the belief that the only way to get a
real Thai kick is to head to the dingy Thai eateries in Kowloon
City's Thai district.
Mango Tree Hong Kong serves authentic Thai cuisine in a
modern and elegant dining environment. Led by Chef Anunte
Sae-ung, the all-Thai chef culinary team aims to bring out the
essence of Thai cuisine – the harmonious sweet, sour and spicy
flavours – in every dish to give customers to a spectacular dining
experience to remember.

Tianjin: Northern China’s
Sole Free Trade Zone
Chamber mission to Tianjin explores opportunities for cooperation with Hong Kong firms

T

ianjin has benefitted from the
Beijing-Tianjin-Hebei development strategy and plans
to share its experiences as Northern
China’s sole free trade zone with
Beijing and Hebei to steer their
development. As a result, the Tian-

jin Free Trade Zone (FTZ) attracts
much attention from the local business community and foreign investors. To help members understand
more about China’s northern markets, and explore potential business
opportunities, the Chamber and

Tianjin is clearly
benefitting from the
national development
strategy, and has
huge potential to
develop further.

the Hong Kong Trade Development
Council (HKTDC) jointly organized a business mission to Tianjin
on 15-17 July.
Positioning of Tianjin FTZ
The delegation called on Tianjin
Municipal People’s Government’s
Vice Mayor Duan Chunhua, who
explained that Tianjin’s economy
grew 9.4% last year. The city has a
clear geographic advantage, given
its location at the crossroads of the
maritime and land Silk Roads under
the ‘Belt and Road’ initiative, and
in the China-Mongolia-Russia economic corridor.
Duan added that the region is
aiming to become an advanced
manufacturing research and development base, a northern shipping
hub, as well as a pilot zone for financial innovation, by adopting preferential measures similar to those

implemented in the Shanghai FTZ.
With shipping, logistics, advanced
manufacturing and related financial
services slated for development, the
Tianjin FTZ will be looking for investors to drive these plans forward. At
present, over 6,000 enterprises have
registered to operate in the zone.
Mission leader, Chamber General Committee member and China
Committee Chairman P C Yu, said
Tianjin is clearly benefitting from the
national development strategy, and
has huge potential to develop further.
He said the mission helped Tianjin
and Hong Kong companies better
understand each other’s advantages,
which will enable both sides to leverage their respective advantages.
As Hong Kong is one of Tianjin’s
main sources of investment, he suggested that Tianjin enterprises should
make greater use of Hong Kong to
attract more foreign capital, and

further enhance the Beijing-TianjinHebei development strategy.
Business Matching
The delegation joined the Tianjin-Hong Kong Business Matching
Session and Luncheon, organized
by HKTDC, at which delegates met
with over 100 representatives from
60 Tianjin companies to explore
business opportunities.
Petrina Tam, Deputy Delegation
Leader and Vice Chairman of the
China Committee, said the business
matching sessions were fruitful. William Chui, Director, International
and Mainland Relations, HKTDC,
added that delegates were interested
in establishing partnerships with
more Mainland companies.
Tianjin FTZ Districts
During the three-day mission,
delegates met officials from different

districts to get a better understanding of the overall planning policies
in Tianjin’s FTZ.
Tianjin Port District focuses on
the development of shipping and
logistics, international trade and
finance leases.
Tianjin Airport District plays a key
role in developing China’s aerospace
sector, equipment manufacturing,
information technology, R&D, and
aviation-related services. Registered
enterprises in the district include
Airbus Helicopter and OOCL.
Binhai New Central Business
District specializes in modern business services, especially innovative
financial services.
The delegation also visited the
Tianjin Port Pacific International
Container Terminal and Airbus A320
assembly plant to see why Tianjin is a
leading shipping and manufacturing
hub in northern China.

Tianjin Pilot
Free Trade Zone
The State Council
officially approved
the establishment
of the Tianjin Free
Trade Zone on 28
December 2014.
The zone, covering
119.9 sq km,
includes Tianjin
Port, Tianjin Airport
and the Binhai New Central Business District, and has adopted the same
administrative measures by the Shanghai FTZ, including a negative
investment list. Tianjin has a booming aviation manufacturing industry, but
will also focus on R&D, e-commerce and the establishment of a lease
registration platform and a nationwide finance lease registration platform.

China Committee Vice Chairmen Petrina Tam and Eric Fok, together with
some members of the committee, received a delegation from the
Guangzhou Light Industry and Trade Group Co., Ltd. on 24 June.
Participants discussed potential business opportunities in Guangzhou and
the growing role of IT services in the economy.

Chamber Deputy Chairman Stephen Ng
hosted a welcome lunch on 25 June for
Duan Chunhua, Deputy Mayor of Tianjin
City, and his delegation. After the lunch,
the delegations was given a tour of
Harbour City to learn more about
managing modern shopping malls.

The Chamber organised a joint mission to Tianjin
with the Hong Kong Development Council from 15
to 17 July. Chamber China Committee Chairman
P C Yu and HKTDC Director of International &
Mainland Relations William Chui jointly led the
40-member mission. Delegates met with Duan
Chunhua, Deputy Mayor of Tianjin City, and visited
the Tianjin Pilot Free Trade Zone, as well as called
on key industries in Tianjin.

Chamber General Committee member
and China Committee Chairman P C
Yu represented the Chamber on 6 July
to discuss the challenges and
opportunities arising from the Hong
Kong-Zhuhai-Macao Bridge with
experts from the Guangdong Academy
of Social Sciences and representatives
from other chambers.

Zhao Yufang, Vice Governor, People’s
Government, Guangdong Province, met
with Chamber Chairman YK Pang,
Deputy Chairman Stephen Ng, and
General Committee member PC Yu at
the “2015 Hong Kong-Guangdong
Economic, Technology and Trade
Cooperation Seminar,” which took place
in Hong Kong on 28 July.

Chamber General Committee member Emil
Yu attended a joint meeting on upgrading
Hong Kong enterprises in Dongguan on 30
June. He exchanged views with
representatives from Dongguan and other
chambers on the liberalization of trade in
services in Hong Kong and Dongguan.

The Hong Kong-Guangdong Joint
Working Group on Cooperation in
Informatization organized the “2015
Business Fair for Hong Kong-Guangdong
Smart City and Cross-border
e-Commerce Cooperation” on 30 July.
The event aimed to promote cooperation
on the development of a smart city and
cross-border e-commerce.

Michael Lin, Partner, and Ivy Chen, Senior
Manager, from Ernst & Young China, spoke at
the Chamber’s 26 June roundtable luncheon
on the latest Mainland customs clearance
policies and practices for cross-border
e-commerce.

Peruvian Economy Looking Up
Sergio Manuel Avila Traverso, Consul General of Peru, spoke at the
Americas Committee’s meeting on 24 June about Peru’s economic
development, as well as opportunities and challenges of doing
business there. He explained that Mainland China has overtaken the
U.S. to become Peru’s biggest trading partner. Last year, the value of
exports from Peru to the Mainland reached US$6,948 million – which
is nearly US$1,000 million more than that to the United States.

The newly elected Chairman of the
Americas Committee Thomas Wong,
together with Vice Chairmen Gary
Ahuja and Mario Ignacio Artaza, held a
meeting with the committee secretariat
on 6 July to discuss the committee’s
plans for the coming year. During
the meeting, it was decided that the
committee will engage more with
local trade offices as well as overseas
to help members learn more about
potential opportunities in the Americas.

Asia & Africa Committee
Madhav Sharma, Head & Chief
Representative, Confederation
of Indian Industry (CII), China
Office, visited the Chamber on 6
July where he was welcomed by
the Chamber’s PR & Programs
Assistant Director Malcolm
Ainsworth. CII is an NGO, industryled and industry-managed
organization that plays a proactive
role in India’s development process.
CII is looking to expand its agenda
beyond business and strengthen
its relationship with HKGCC. Both
sides discussed issues to facilitate
two-way trade and investment, as
well as talent.

Hiroshi Onomura, Director General of JETRO, and Shigeyuki Uchiba, Deputy
Director General of JETRO, gave members a briefing on the Invest Japan
Symposium during the committee’s meeting on 23 June. Onomura explained
that JETRO is a government organization that promotes trade and investment
between Japan and the rest of the world. Uchiba then introduced the Invest
Japan Symposium, jointly organized by HKGCC and JETRO on 31 July. At the
same meeting, members re-elected Andrew R Wells as Chairman, and Neville S
Shroff and Ashwani Kumar Goel as Vice Chairmen. Lt Col Nigel Anthony Collett
was also elected as Vice Chairman at the meeting.

Medhi Fakheri, Consul General of Iran, spoke at the Asia & Africa Committee’s
meeting on 23 June about the country’s business and investment prospects.
Fakheri explained that Iran has been economically and socially affected by
sanctions implemented by the international community. Today, Mainland
China and South Korea are its two largest trading partners, with Japan and
Singapore in third and fourth place, respectively. Fakheri said given that Hong
Kong’s neighbours have strong trade relations with Iran, our ranking of 25th
suggests that there is significant room for growth.

Digital, Information & Telecommunications Committee
Helen Lai, Principal Regulatory Affairs Manager
of the Office of the Communications Authority,
briefed members at the committee’s meeting
on 19 June about the future development
of ICT. At the meeting, Agnes Tan, Dr Eric
Chin and Robert Fong were re-elected as the
committee leadership for another year, while
Elsa Wong was also elected as Vice Chairman.

The Chamber submitted a policy paper to the
Government on 29 June in response to the
consultation on “The Future Development of
the Electricity Market.” The Chamber urged the
Government and power companies to discuss
ways to enhance the transparency of the
costs, and also give due consideration to the
cost implications on the public and businesses,
in particular SMEs. While supporting a clear
and effective energy policy, the Chamber
believes that we must not compromise the
safety and reliability of our electricity supply just
for the sake of providing more choices.

Raising Awareness
of Ireland in Asia

Europe Committee Cocktail Reception

U.K. Wants to Stay in the EU
Frances Jean Moffett-Kouadio, Trade Commissioner, U.K. Trade &
Investment, spoke at the Europe Committee’s meeting on 16 July about
the outcome of the recent U.K. elections and how it might influence
business and trade ties between Hong Kong and the Mainland. She
stressed the U.K. wants to stay in the EU, but would like to see reforms
brought in to address changes to the EU and global economy.

Colm O Floinn, Director General,
Trade and Promotion Division,
Department of Foreign Affairs &
Trade for Ireland, called on the
Chamber on 16 July where he was
welcomed by Europe Committee
(then) Chairman Neville Shroff
and members. Floinn explained
that Ireland took its medicine
in 2010 when the country was
badly affected by the global
financial crisis, slashed public
expenditure, and implemented
reforms, among other measures.
As a result, Ireland's economy
has bounced back and is now
the fastest growing economy in
Europe. He hopes to increase
people's understanding of Ireland
through tourism and education to
boost business opportunities and
exports to this part of the world.

A senior delegation from CBRE, lead by Paloma Relinque, National
Director of Capital Markets Madrid, CBRE Spain, accompanied by Jesus
Conde, Partner at Baker & McKenzie Spain, visited the Chamber on 26
June to discuss collaborating with HKGCC. They were welcomed by
Europe Committee (then) Chairman Neville Shroff and members. Relinque
explained that despite Spain being one of the countries that got hit the
hardest by the global economic crisis, prime locations in Madrid and
Barcelona did not suffer as much, yet the prices in the property market
dropped 25-28%. CBRE also presented a soon to be published Spanish
investment handbook to members during the meeting.

Outgoing Europe Committee Chairman Neville Shroff gave a presentation at the
committee’s meeting on 16 July about the recent mission to Italy and Spain,
and informed members that Hong Kong can learn a lot from innovative ideas
and technologies that European companies are employing to increase their
competitiveness. At the same meeting, Stephen Weatherseed was elected to
take over the Chairmanship, while Jennifer Chan and Eberhard Brodhage were
re-elected as Vice Chairmen, and Davide De Rosa was elected as Vice Chairman.
After the meeting, the committee presented a cake to Neville as a small token of
members’ appreciation for all of his hard work, ideas and contributions
to the committee over the past three years.

Industry & Technology Committee
Applications for the 2015 Hong Kong Awards for Industries, a premier awards
scheme championed by the HKSAR Government, closed on 12 June. A total of
54 applications for the Innovation and Creativity Category were received. After a
preliminary assessment, judges have drafted a shortlist of outstanding companies
and will interview them in the coming months.

Wong Kam-sing, Secretary for the Environment, introduced at the
Environment & Sustainability Committee’s meeting on 17 June the
new “Energy Saving Plan for Hong Kong’s Built Environment 20152025+.” During the meeting, Cary Chan was re-elected as Committee
Chairman. Dr Jeanne Ng and Steve Wong were re-elected as Vice
Chairmen, while Wilson Kwong was elected as Vice Chairman.

At the Financial & Treasury Services Committee's meeting on 26 June, James
Fok, Chief of Staff and Head of Group Strategy of the Hong Kong Exchanges
and Clearing Ltd., shared with members his insights on the evaluation of the
stock connect and its future implications. He said that the initial daily trading
volume was slow, but reached a record of $294 billion in April. Slightly over
half of the quota was used up for both south-bound and north-bound trading.
It was interesting to note that 9 of the top 10 south-bound traded stocks
were Mainland companies. At the meeting, George Leung was elected as
Chairman, while Agnes Chan and Harrison Ho were elected Vice Chairmen.

Manpower Committee
The Chamber organized a visit to Savannah College of Art and Design (SCAD),
located in the historic former North Kowloon Magistracy in Sham Shui Po,
on 4 August. Faculty members explained how the college prepares students
to become tomorrow’s creative leaders. After the discussion, members were
given a guided tour around the UNESCO award-winning heritage building.

Legal Committee
Tony Tong and Roberto Gianneta,
respectively Deputy Chairman and
Secretary of the Hong Kong Liner
Shipping Agency, met with Watson
Chan, Senior Director for Policy and
China Business, and Simon Ngan,
Secretary of the Legal Committee,
on 8 July to discuss co-organising a
seminar on the Competition Ordinance
later in the year.
Alan Hoo, Chairman of the Basic Law Institute, spoke at a Chamber
roundtable luncheon seminar on the Basic Law on 22 June. The talk was to
celebrate the 25th anniversary of the implementation of Hong Kong's mini
constitution, and attracted a full-house.

Chamber Visits Good Lab

Thirty members visited two major MTR facilities – the Express Rail Link
Visitors Centre in Austin and the Operations Control Centre in Tsing Yi – on
23 June, where they learned about the latest developments of the Express
Rail Link and the state-of-the-art West Kowloon Terminus.

The Chamber held a bowling competition
at Whampoa Garden on 11 July for staff.
Twenty eight staff formed seven teams,
all of whom played extremely well. Team
members Trevina Suen, Shirley Chau,
Wendy Chan and Jeffrey Yeung led their
team to victory on the day.

The Chamber submitted its comments
to a consultation exercise on the
proposed modalities for an Automatic
Exchange of Information regime to
be implemented sometime next year.
The Chamber expressed concerns
about the burden this would impose
on employers and businesses, in
particular financial institutions, and
called for a comprehensive impact
assessment to be made to determine
the extent to which this would affect
Hong Kong's competitiveness.

Meet the Master Chef

Twenty-eight members of the Young Executives Club participated in a
career sharing session with over 80 students from local secondary schools
at Munsang College on 10 July. Through small group discussions, students
were able to learn more about different professions and industries as well as
education and career planning.

Members attended an exclusive
Jewellery Appreciation Workshop
organized by TSL Jewellery on 16 July
to experience the trendsetting
craftsmanship of TSL jewellery.

Mei Ling Ng Liu, Founder and Managing Director of Hong Kong
Matchmakers, spoke at the Women Executives Club luncheon on 22 July
about how she started her business and also provided some useful tips on
building lasting relationships.

Cheers Europe!

O

ver 140 members attended the Europe
Committee’s cocktail reception on 25
June in honour of European Consuls
General and representatives in Hong Kong. Committee Chairman Neville Shroff, Vice Chairmen
and General Committee members welcomed 16
Consuls General and representatives as well as
members to the event. Three members also won
a Chamber powerbank in the lucky draw. The
Chamber regularly organizes cocktail receptions
with Consuls General from around the world to
expand members’ business networks. Our next
reception will be on 7 September with Consuls
General from Asia & Africa.

TSL’s Sparkle

M

embers of the Chamber’s Women Executives Club
(WEC) were invited to a jewellery appreciation workshop organized by TSL Jewellery at their flagship store
in Tsimshatsui on 16 July to experience the craftsmanship of TSL
jewellery. Members also learned about jewellery art from experts
and received exclusive shopping privileges.
Oscar Liu, Director for Retail Marketing & Products, TSL, introduced the company’s history before presenting four TSL jewellery
art collections: Red Allure, Fascination, Daisy and Starry Flower.
Members learned about how the stones used in the pieces were
found and designed, and then invited to try on the pieces.

State-of-the-art Railway

O

ver 30 Chamber members
visited MTR Corporation’s Austin Station on
24 June where they were given an
exclusive “behind the scenes” tour
of the facility. Members were also
briefed on the developments of the
upcoming Express Railway Link
(XRL) and the state-of-the-art
West Kowloon Terminus.
The XRL is expected to open at
the end of 2017. The $71.52 billion dollar project aims to connect

Hong Kong to the wider Mainland
China network through a 26 km
underground railway link. Trains
will operate at three-minute intervals, and travelling times from
Hong Kong to Shenzhen will be
just 14 minutes, thanks to high
speed bullet trains. The XRL will
inject momentum and create new
opportunities for Hong Kong by
fostering closer social and economic
ties through much reduced travelling times and more frequent links.

“The XRL marks an exciting
time ahead for MTR and Hong
Kong,” said David Sorton, Principle
Engineer – XRL. “The new terminus will be the landmark of a hightech, green West Kowloon.”
Afterwards, members took
the Airport Express to the MTR
Operations Control Centre in
Tsing Yi station, where they witnessed the daily ins and outs
behind the world’s busiest transport system.

Forty Citizens Commended

F

orty citizens who helped
the Police fight crime were
commended at the Good Citizen Award (GCA) Presentation Ceremony on June 18.
Speaking at the presentation ceremony, Chamber CEO Shirley Yuen
commended the winners for standing up for what is right and helping to make Hong Kong one of the
safest cities in the world. She added
that HKGCC is proud of the fact
that it has been the sole sponsor of
the GCA since its inception in 1973,
and that the Chamber will continue

to support this very worthy cause.
With the help of the awardees,
more than 30 people were arrested
for a variety of offences, including
robbery, burglary, theft, indecent
assault and wounding. Each of the
awardees received a certificate and a
cheque for $3,000 in recognition
of their civic mindedness.
Two of the awardees, Ng
Kong-naat and Ng Hoilai, worked in the same
money exchange shop.
They helped six elderly
people, who were wooed

for Helping Police Fight Crime
to remit money to rescue relatives in
the Mainland, to uncover telephone
scams and avoid suffering monetary
loss between April last year and
January this year.

Another two awardees, Lau Kamping and Chan Mei-yee, assisted the
Police to recover $160,000 in lost
property. In December last year,
three cash boxes fell off a cash escort
vehicle, and the banknotes were strewn
across the road. Two
passengers in a taxi,
driven by Lau, got
out and picked
up some of
the
banknotes.
Mr
Lau provided

information to the Police, leading to
the identification of the passengers.
Chan, who worked at the vicinity
where the passengers boarded the
taxi, also helped the Police in identifying the suspects. Both passengers
were arrested, while one of them was
later convicted and sentenced to a
five-month imprisonment.
Presented twice a year, the GCA
is organised by the Police Public
Relations Branch and sponsored by
the HKGCC. More than 4,000 people have been commended over the
years.

Spreading the
Chamber Cheer

S

eventy senior citizens at Tung Wah Group
of Hospitals Ma Cheng Shuk Ying Home
for the Elderly in Sham Shui Po were
treated to an afternoon of fun and entertainment on 16 July. Some of the Chamber’s talented staff played Chinese music, sang songs,
and taught hand stretching exercises. To wrap
up the engaging afternoon, staff presented everyone with healthy cookies as a sweet treat.

Future Vision
Members of the Young Executives Club provide students with solid
advice on their future studies and career

W

ith the release of the
HKDSE scores, many students will be starting on the
next phase of their lives by going on to
higher education or, for some, entering the workforce. For many students
preparing for their final exams in the
coming year or two, they can at times
feel overwhelmed by the weight of
the decisions that they need to make
about what subject they should study
in university, what career they should
pursue, as well as what they should
do with their life.
Twenty-eight young professionals who faced the same daunting decisions and challenges a few
years ago shared their experience
and advice with 90 students from
11 secondary schools as part of the
Business-Schools Partnership Programme, organized by the Chamber
on 10 July.

Executives from the Chamber’s Young Executives Club (YEC)
shared their personal and career
stories with students, who at times
admitted they felt bewildered about
what they should do. Italian lawyer
Davide De Rosa of Gianni Origoni
Grippo Capelli & Partners, advised
students to make the best use of
their time before entering tertiary
education. He suggested they take
the initiative to find out more about
what subjects they want to take, and
what possible future career paths
they are interested in pursuing.
Despite the current manpower
shortage, students seemed disheartened about their prospects for
finding a decent job in the future.
Joyce Biji, International Account
Manager APAC of Adecco Personnel, told students what key aspects
employers look for in an employee.

She introduced the “can do, will do
and will fit” concept – three key
elements employers require in any
new staff.
Students shared their worries
about how the lack of work experience will make it difficult for them
to find a job. Biji reassured students
that everyone begins their career
with no experience, which is why
companies train up fresh graduates.
In addition to on-the-job training, companies also provide management trainee programmes for
promising students.
Concerns about the HKDSE limiting students’ prospects to further their
education in Hong Kong forces many
parents to send their children overseas
to study. Students said they were also
concerned about the current political
instability in Hong Kong, so felt that
moving overseas will likely be their

future direction. Dominic Pang, CoChairman of Chun Wo Development
Holdings Ltd, and Edwin Cheung,
Associate Director of Convoy Financial Services, had the opposite view.
Both of the young professionals had
studied overseas, but feel Hong Kong
has far more opportunities for developing a career.
“Compared to many foreign
countries, Hong Kong is a relatively
fair, stable and efficient city. As
a Chinese person, you’ve already
have a valuable network, which is
the most important asset for your
career,” said Pang.
Cheung added that it is also
important for students to develop a
hobby or interest, such as sports or
music. This will enable students to
expand their networks and contacts,
which will be useful in furthering
their career prospects.

“I learned about what companies look for in
selecting the best candidate for a position,
which will also be very useful and applicable
in the future for any industry that I would like
to work in.” 		
— Amy Li

“I used to think that it is very hard for a
fresh university graduate to get a job, but a
mentor told us that there are still lots of
enterprises willing to offer training to fresh
graduates. I was delighted to hear such
encouraging news.”
– Emily Cheng

“I gained more insights into the business
world, especially the part of human resources
management, which is the subject that I would
like to study in university.”
		
— Sonia Lei

Business School Partnership Programme
On 8 July, 28 students from Tsuen Wan Government Secondary School visited BCT
Group to learn more about the banking industry. Ka-Shi Lau, Managing Director &
Chief Executive Officer of BCT Group spoke to the students about her personal
growth and gave some useful advice on being successful.
Bernice Lee, Director of eli (Etiquette & Leadership Institute) hosted an interview
skills and business etiquette workshop on 6 July for 24 students from local
secondary schools to prime them for university and job interviews.
The Chamber organized a closing ceremony for this year's Business-Schools
Partnership Programme at Munsang College on 10 July to thank all participating
schools and companies for their work and support. Chamber CEO Shirley Yuen,
Association of English Medium Secondary Schools representative Principal Tam Kim
Hung, Association of Chinese Middle Schools representative Principal Tam Yat Yuk
officiated over the ceremony.
Thirty students from Pui Kiu College visited Hongkong Land training centre on 16 July to
learn how to polish their interview skills. After the workshop, students were given a tour
of The Landmark to give them a better understanding of the company's operations.

BSPP Closing Ceremony

A

total of 23 companies and
24 local secondary schools
participated in the 2014/15
Business-School Partnership Programme (BSPP), which was officially wrapped up at a closing ceremony on 11 July.
As part of the 15th anniversary
of the BSPP, this year marked the
first time that a closing ceremony
was organized to wrap up the yearlong programme. Twelve students
from Munsang College, St Francis’
Canossian College and True Light
Girls’ College joined forces to form
a working group to help organize
the event, along with a career sharing session with YEC members.
Under the guidance of the Chamber secretariat, students planned all
aspects of the event, from designing
the programme booklet and backdrop to providing on-site support,
registration, food and beverage, and
serving as MCs. The event provided
students with valuable experience in
planning and executing events.

Chamber CEO Shirley Yuen,
speaking at the event, thanked all
businesses and schools who participated in the programme, which benefitted both students and companies.
“This programme helps students
understand their potential and
broadens their future career horizons,” she said. “The Chamber is
proud and honoured to have all of
your support, because we believe
it really does make a difference
and helps students maximize their
potential.”
Tam Kim Hung, Representative of the Association of English
Medium Secondary Schools, echoed
her views and added that besides
opening their eyes to the business
world, it also helps nurture sound
values.
Tam Yat Yuk, Chairman of the
Association of the Chinese Middle
Schools, added: “Through this programme, students gained an early
insight to the business community.
They had little chance of interacting

with businesspeople before, so the
programme has been very useful in
allowing them to learn more about
certain industries and jobs.”
During the year-long programme, around 35 business-school
activities were organized to give
students more insights into the
business world. Activities included
site visits, such as a two-day tour
to a garment factory in Foshan, a
guided tour in the restricted area of
the airport, a visit to Ocean Park’s
veterinary facilities, and a visit to a
logistics warehouse, among others.
Some companies organized training sessions to prime students’ for
the workforce. Students described
the programme as meaningful and
useful for them as it provides them
with knowledge that they cannot get
from lessons and textbooks.
Member companies interested in
participating in the next BusinessSchools Partnership Programme
can contact kylie@chamber.org.hk
for more information.

“We seldom have the opportunity to
cooperate with students from other colleges,
so this was a great opportunity for me to
learn how to work with others. This was
also the first time for me to be the MC of
an event, which trained me speak in front
of a large audience.”
— Annika Wong

“Organizing this closing ceremony was
very different from our usual school
functions, because we had to include
some business elements. I also had to
be very careful planning the programme
to make sure there were no hiccups.”
– Koey Cheung Tung

Mark Your Diary

15 Aug

20 Aug

Young Executives Club
Presents: Saturday
Harbour Lunch & Cruise

Visit the Canadian
Consul General’s
Residence

2015 Chamber Events
AUGUST

AUGUST / SEPTEMBER

04

Manpower Committee Visit to SCAD

26

07

Seminar on ESG Reporting at HKCSS

15

Young Executives Club Presents:
Saturday Harbour Lunch & Cruise

18

Workshop: Turn Challenging Employees
into Productive Contributors

19

How to Expand Business into Digital Space
by Mobile Apps and Social Media

20

Training: Smarter Selling:
Next Generation Consultative Selling

AUG

AUG

AUG
AUG
AUG
AUG
AUG

Visit the Canadian Consul General’s Residence

21

Workshop: Dealing with Difficult People

24

HKGCC & HKJCCI Joint Luncheon

25

Seminar: Building Effective Complaint
Management Process & System through
ISO 10002

WEC Networking Cocktail

27

Training: Project Management

AUG

Young Executives Club Workshop:
“Executives Can Code”

31

Economic Policy Committee Meeting

AUG

01

2015 HKAI Preliminary Judging Panel meeting

SEP

Town Hall Forum Series: Meet the Ministers –
Professor the Honorable K C Chan

02

Legal Committee Meeting

SEP

WEC Meeting
WEC Dinner

AUG

07
SEP

AUG
AUG

Workshop: Common Issues in International
Transport & Logistics Operation

Seminar: Creating Extraordinary Customer
Experience through Effective Complaint
Handling Process

08
SEP

HKGCC Delegation 2015 China International
Fair for Investment & Trade (Sep 7-8)
Cocktail Reception with Consuls General of the
Asia-Pacific, African and Middle Eastern Regions

Taxation Committee Meeting

1 Sep

7 Sep

Town Hall Forum Series:
Meet the Ministers –
Professor the Honorable
K C Chan

10 Sep

Cocktail Reception with
Consuls General of the
Asia-Pacific, African and
Middle Eastern Regions

15 Sep

Entrepreneur Series:
Making Travel Dream
Come True

HKGCC
Distinguished
Speakers Series

For further details and a complete listing
of all our events, visit us online

SEPTEMBER

09
SEP

Seminar: Organizational Culture Change –
A Case Study for Systemic Coaching
China Roundtable: China Chemical Industry
Outlook and Opportunity by Paul Pang, IHS
Workshop: Inventory Control

10
SEP

Retail & Tourism Committee meeting
Entrepreneur Series (Cantonese):
Making Travel Dream Come True
Workshop: Press Release Writing

11
SEP

14
SEP

China Committee and Asia & Africa Committee
present: Rediscovering Zhongshan (Sep 11-12)
Exploring Technology at ASTRI
GZ Training: Corporate Experiences of
Business Inheritance and Innovation (sep 14-18)
Joint Business Community
National Day Reception

15

HKGCC Distinguished Speakers Series:
Creating a Sustainable and Equitable
Global Economy for Generations to Come

16

Seminar: Successful Finance Transformation:
Doing Better with Less

SEP
SEP

Financial & Treasury Services Committee Meeting
Americas Committee Country Briefing: Colombia

17

Seminar: Legal Aspects of Debt Collection
and Asset Recovery Practices in HK:
A True Collection Practitioner’s Approach

18

Guangzhou Training Closing Ceremony

21

DIT Committee Meeting

22

China Seminar: Sustainable Development of
Hong Kong and Mainland Tourism Industry

23

Strategy of China: “One Belt, One Road”

SEP
SEP
SEP

SEP
SEP

24
SEP

Workshop: Building Entrepreneurial Team
in Your Organization
Chamber Happy Hour
Training: Issues on Employing Part-time Staff
& Freelance Workers
Real Estate & Infrastructure Committee Meeting

25

Shipping & Transport Committee Meeting

SEP

30
SEP

Environment & Sustainability Committee Meeting
Training: How to Handle Work Injury Cases

Connect • Collaborate • Catalyse

APAC Innovation Summit 2015 Series

22-23 September 2015

Charles K. Kao Auditorium, Science Park
www.apacinnosummit.net

A perfect platform for you to be inspired and to
network with industry partners for collaboration
opportunities!

