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An Opportunity
Slipping Away

T

he confrontation over political development has gone on
for far too long, and needs to come to an end.
There are some who regard the current proposal as being
imperfect. However, as pointed out by the Chief Secretary for
Administration Carrie Lam, the proposed approach to electing
the CE in 2017 does not represent the ultimate solution, and
I believe there is still room for improvement going forward.
In fact, public opinion supports passage of the constitutional
reform proposal, which is an important step forward.
We are pleased to see that the Government has accepted our
recommendation to lower the threshold for nomination of
candidates for Chief Executive, and setting a cap on the number
of nominations. These are important signals showing that
reasonable suggestions, within the parameters of the possible,
can be put forward and incorporated into the Government’s
proposals.
We remain convinced that implementation of constitutional
reforms, including the direct election of the Chief Executive
by universal suffrage, are necessary to safeguard Hong Kong’s
prosperity. It goes without saying that political stability
represents a crucial factor to investors when opting to conduct
their business in Hong Kong.
The threat to deny Hong Kong the right to elect its own
leader, if carried out, will push the timeframe for universal
suffrage into the next decade. Surely no one wants to deny
Hong Kong citizens the opportunity to directly elect our leader,
but that is the inevitable outcome if this handful of political
grandstanders succeed in derailing the process. We saw that
happen in 2005, when an earlier reform proposal was turned
down by LegCo. We also saw the result, which was no change to
the election system. Let’s not repeat that mistake again.
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Political Reform Crucial
to Hong Kong

T

he political reform proposal for the Chief Executive (CE) election
unveiled last month abides by Hong Kong’s Basic Law and relevant
decisions of the National People’s Congress Standing Committee. If
it is approved by LegCo, 5 million legitimate voters in the city will be able
to select the CE by “one person, one vote” in 2017, writing a new page in
Hong Kong’s history.
Chief Secretary for Administration Carrie Lam presented the political
reform proposal to LegCo, saying that in designing the electoral reform
proposal, the Government sought to broaden the electoral parameters
so as to inject more competition in the whole process. This nomination
process will open the door for more people to have a chance to become
candidates. Recent polls have indicated that about 60% of those
responding feel LegCo should pass the Government’s political reform
package. I hope the pan-democrats respect the public’s aspiration and let
us move on to the next phase of our political maturation.
If the pan-democrats insist on focusing only on the narrow political
interests of their small clique in LegCo, and even continue to make excuses
to justify their radical acts, they will sacrifice the interests of the majority
of people.
The reform package is in line with Hong Kong people’s aspiration for
democracy. The pan-democrats have no right to deprive citizens of their
right to vote. They need to accept that their actions are not representative
of the majority of the people of Hong Kong, and stand aside. While we
respect their right to disagree with the majority, they cannot both veto
this proposal and expect the next CE to have sufficiently strong backing to
enable him or her to get on with the job of governing Hong Kong.
There are many voices expressing concern that the CE needs the
mandate of a popular vote to be able to ensure our social and political
stability. If this is paramount in the minds of members of the Legislative
Council, then I am confident that the proposal will pass. However, holding
our future hostage to the partisan posturing of a few LegCo members risks
imposing a high cost to our cherished social and political stability.
Universal suffrage marks a great step forward for Hong Hong’s
constitutional development. Once the process begins, candidates will
have the opportunity to present themselves and their policy platforms
to the nominating committee. After that, it will be up to the people of
Hong Kong to decide who should lead us. The CE, elected by universal
suffrage, will have the necessary support to pursue the full and timely
implementation of policies that benefit our people.
I will vote for the Government’s package for political reform which has
met people’s expectations. I urge the public and my colleagues in LegCo to
support it.

Funding Future Healthcare

Y

our Chamber has long advocated reform of the
cost of public services, and supported finding
new means of achieving society’s needs at an
affordable and sustainable cost. The Voluntary Health
Insurance Scheme (VHIS) consultation highlights
the rising challenge of maintaining a sustainable,
affordable and quality healthcare system. This is not a
new issue, but recent awareness of the pace at which our
population is aging puts new urgency to the matter.
While we would have wished for more, the
proposals reflect the need to steadily build consensus
by introducing changes in a step-by-step approach. We
expect there will be a few teething pains along the way,
and that adjustments will need to be made. But, getting
the first step underway is too important to leave until
everyone is satisfied with a perfect solution.
We remain deeply concerned about the supply side of
healthcare provision, which is where we will find the key
to better control over costs. Opening the “closed shop”
medical profession to qualified practitioners from abroad
is necessary to ensure we have the people available to
care for our society. A broader implementation of a
community clinic-based approach focused on prevention
would be more cost-effective than hospital-based care.
Indeed, preventive healthcare should be an integral
aspect of an over-arching policy for healthcare reform
as this pays significant economic benefits in the form of
a healthy and productive workforce, and lower overall
healthcare costs.

The VHIS intends to redirect some of the unending
demand for healthcare services away from public
facilities through an attractive but voluntary insurance
scheme. The programme would offer guaranteed
coverage (including chronic and pre-existing conditions),
a premium loading cap and automatic renewal, at least to
those signing up in the first year and those below the age
of 40 thereafter. Tax breaks for those paying salaries taxes
will be an added incentive to sign up.
We support the standardisation terms and benefits
as useful in ensuring patients are able to shop around
for the care they require. The intention to undertake
a regulatory review of private healthcare facilities will
further boost user confidence.
There are still questions about the effectiveness of
the proposed scheme. We would expect higher risk
patients to migrate to the VHIS, but do not see younger,
more healthy people necessarily taking up this option.
We are also concerned about double coverage, i.e. by
universal healthcare and the VHIS. Finally, it runs
contrary to our competitive nature to limit insurance
products to those as defined under VHIS.
In healthcare, as in engineering, the applicable adage
is “Fast, Good or Cheap – pick two.” We would not
want to see quality compromised, nor are long waiting
lists attractive. Keeping costs under control is necessary
for long-term sustainability, which means we need to
reduce demand – through preventative measures – if we
are to achieve the objective of affordable healthcare.

It’s in your hands!
Whenever and wherever you
want to read The Standard,
it’s now available on the
Internet, App Store and
Google™ play.
All for FREE.

EASY AND ALWAYS AHEAD...

Hong Kong’s best-read free English paper

For details please go to:
www.thestandard.com.hk/special/mobile2015/

S

ince Hong Kong’s anti-corruption watchdog
the Independent Commission Against Corruption (ICAC) successfully cleaned up Hong
Kong’s police force in the 1970s, Hong Kong
is often held up as a shining example of how corruption can be arrested. Today, the HKSAR ranks 4th out
of 197 countries in the Global Business Bribery Risk
Index conducted by the RAND Corporation and commissioned by TRACE International.
A corruption-free society ensures a level playing
field for businesses. This reputation, together with the
rule of law, free flow of information and capital, has
made Hong Kong a leading business and financial hub.
However, our ranking in the Heritage Foundation’s

Face to Face with ICAC
Commissioner Simon Peh

P

ublic anger about recent high profile graft cases
involving Government officials reinforced the publics’
views that corruption will not be tolerated. In ICAC’s
annual survey of the public, 76.7% of the respondents
said they would report corruption. But is corruption
always that obvious? Are certain sectors more prone to
bribes and graft? The Bulletin asked ICAC Commissioner
Simon Peh to shed some light on trends and signs.

Bulletin: What sectors are most prone to corruption, and
do you see any trends among recent cases?
Simon Peh : In recent years, corruption complaints
relating to the private sector accounted for two-thirds of
the total complaints. Quite a number of cases were in
the property management sector. In Hong Kong, flat
owners usually form committees to manage their own
housing estates. As office bearers of these committees
are elected by the owners, there is no guarantee that
they have a high level of integrity. In some cases, office
bearers get benefits from contractors when offering
tenders for renovation work.
Another problematic sector is the construction
industry. Construction projects often involve huge
contracts and contractors can take advantage of
loopholes by using inferior building materials or by not
complying with all the requirements to save costs.
Obviously it is very difficult to watch every step that
workers take. That’s why we urge companies to set up a
good monitoring system to ensure that all terms in
contracts are completely fulfilled.
B: Has closer economic integration with the Mainland
increased the number of cross-border corruption cases?
SP: Although the number of Hong Kong people working
or doing businesses in the Mainland is increasing, the
number of cross-border corruption complaints remains
low.
We understand that Hong Kong and the Mainland
have different laws, systems and culture. Learning about
the legal and regulatory environments in the two places
will minimize the risk of inadvertently falling into
corruption, which is why we have published a handbook
to offer advice on how to deal with bribery.
B: What advice would you give to employers if they
suspect their employees of corruption? What resources
are available to private organizations?

SP: I think employers who have a reasonable doubt
should report the incident to the ICAC, either by calling
our hotline or writing to us. We have an Advisory Services
Group (ASG) to provide free and confidential corruption
prevention advice on request. Any company is welcome
to use this service. Every year we serve about 400 to 500
companies and we are happy to do more for private
organizations, as we believe prevention is always better
than a cure.

B: As you say, prevention is better than a cure, so how do
you plan to achieve this?
SP: We are seeing an increase in complaints against the
private sector, so we plan to launch more education
programmes for the business community. Unlike the
Government sector, we have no statutory power to go into
private sector offices and examine whether their systems
or procedures comply with our guidelines. So we are
engaging Hong Kong chambers to act as a platform for us
to reach out to different business sectors and keep
companies aware of good governance and ethical
management. Take procurement as an example, we can
provide employers with guidance on the best practices to
prevent employees from asking for kickbacks from
suppliers.

We can’t afford to lose our status as
the freest economy. If we lose our top
ranking due to a “perceived” level of
corruption, that will be detrimental to
Hong Kong over the long term.

“freedom from corruption” Economic Freedom Index
slipped from 13th spot in 2014 to 15 this year. The fall
was whipped up in the media, despite the fact that the
Heritage Foundation’s criteria, by its own admission, is
often wanting.
The score was derived primarily from Transparency
International’s “Corruption Perceptions Index,” which
is designed to gauge people’s perception of corruption,
rather than the actual situation.
“The Economic Freedom Index gave people an
impression that Hong Kong’s corruption is on the rise.
The high profile cases widely reported by the media,
such as the former Chief Secretary’s case, might have
impacted people’s perception of corruption in Hong
Kong,” he said.
“The problem of developing rankings based on perceptions is that when there are big cases or big names,
perceptions will likely be bad because the cases are constantly in the news. That means if we work harder and
secure more corruption prosecutions, we would penalize ourselves!”
Hong Kong ranks 4th in the world in the Global Business Bribery Risk Index, which bases its score on interviews with regulators and representatives of law firms,
so is far more accurate. In Transparency International’s
“Corruption Perceptions Index,” Hong Kong’s shares
17th place with the United States, Ireland and Barbados
for a score of 74.
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We also work closely with the business sector through
the Hong Kong Business Ethics Development Advisory
Committee. HKGCC is a member and has been working
closely with ICAC to help businesses understand and
comply with anti-corruption guidelines.
The past few years we have joined hands with HKGCC
to give talks to members on integrity, corruption
prevention for cross border best practices and fraud
prevention. Members also visited our office during open
day to learn more about the Commission’s work. So a lot
is being done; we just have to be persistent.

B: What are ICAC’s main challenges in the coming years?
SP: ICAC is working hard to fight corruption but
unfortunately the results of the public’s perception in
individual surveys has worsened due to the recent big
cases. This year, the Heritage Foundation ranked Hong
Kong as the world’s freest economy for 21 consecutive
years, but second place Singapore is now only two-tenths
of a point behind us due to the foundation reducing our
overall score due to “a higher level of perceived
corruption.”
I think we can’t afford to lose our status as the freest
economy. If we lose our top ranking due to a “perceived”
level of corruption, that will be detrimental to Hong Kong
over the long term. At ICAC, we will work harder to
explain to people from around the world that we have
the resolve that corruption in any form will not be
tolerated.
Another major challenge is that corruption crimes are
growing in complexity. The use of high technology by
criminals in bribery activities, cross-boundary crimes, and
the growing difficulties in gathering evidence are making
investigation work more time consuming.

For more information on the work, information
about anti-corruption best practices, and apps of the
ICAC, visit www.icac.org.hk
For more information on the work and programmes
offered by the Hong Kong Ethics Development
Centre, visit www.hkbedc.icac.hk.

The total number of complaints about graft in Hong
Kong last year dropped by 11% over 2013’s figure, while
the number of prosecutions rose 3%. Despite this, the
public’s perception of corruption is that it is on the rise.
The number of complaints against the Government
dropped 14% over the same period. “I strongly believe
that we still have a clean civil service,” said Peh.
To reinforce the private sector’s resistance to corruption and enhance business standards in Hong Kong, the
Chamber, together with nine other major chambers of
commerce in Hong Kong, sit on the Hong Kong Business Ethics Development Centre’s Advisory Committee
to steer the centre’s work.
Various programmes and workshops are held regularly to educate businesses, Government and the public
about how to avoid and recognize graft. The ICAC is
also working with schools to foster a culture of integrity
and conduct.
“We have programmes spanning from kindergarten
to tertiary level,” said Peh. “The activities aim to promote
the values of honesty and integrity through cartoons,
interactive dramas and campus integrity programmes
run by ‘ICAC Ambassadors.’ With the increased use of
online platforms, we are also making more use of social
media, mobile apps, e-books and blogs to spread anticorruption messages people more effectively.”

Unfulfilled Potential

H

ong Kong’s unemployment rate, averaging
3.3% over the last four years, is the envy of the
developed world. Full-time employment, which
is total employment minus those involuntarily working
only part time, has risen 1.8% p.a. since 2011 while the
labour force has increased by 1.5% p.a.
As a result, jobs are being left unfilled. An average of
3.3% more people could be working, if they were willing to take up the positions available, and had the skills
necessary to do so. Shortages are widely spread across
the economy, as indicated in the pie graph.
Much has been written about the lack of skilled construction workers slowing infrastructure projects and

adding to cost over-runs. But, the food and beverage
service sector would have gladly employed an additional
14,000 people last year, if workers were available. The
same is true of the social and personal services sector
where the healthcare and entertainment industries are
crying out for trained people.
In the professional and business services sector, more
than half of the 9,200 vacancies are accounted for by
administrative and support staff positions, and another
3,600 positions in scientific research and development
are vacant. Similarly, retail shops need an additional
9,100 people and import/export companies a further
7,200. The series of graphs accompanying this article

point to the key sectors where Hong Kong is failing to
live up to its potential for want of labour.
The construction sector is of particular concern, as
the inability to complete projects in a timely and economical manner have wide-spread implications for
transport, housing and other social needs. Officially,
there were 846 vacancies for manual workers in the
fourth quarter of 2014, but anecdotal insights suggest a
very small handful of projects would easily account for
that figure. The problem is that data is collected from
main contractors, but sub-contractors are the actual
employers. More, projects that are not undertaken for
lack of workers are not included in the estimates.
One step toward easing the situation would be for
Government itself to import workers for major infrastructure projects, thus freeing up labourers to work
on private (largely housing) projects. This solution has

the advantage of Government being able to determine
exactly which skills are needed, how long such workers
would be employed, and their rate of pay.
While importing workers for infrastructure projects is an urgent need, it only addresses a small part
of the problem. The retail, accommodation and food
and beverage industries need an additional 25,000
people. Here, greater flexibility in international work
experience exchanges may be the solution. Young (1830 years old) people seeking an economical means of
travelling for six months or a year at a time might be
invited to temporarily fill vacancies that are unattractive to our own people. Further developing the few
existing exchange programmes that allow some of our
own youth to gain experience in other countries would
add to the quality of our own labour force once those
travellers return home.

Uneven Growth

T

he International Monetary Fund’s annual World
Economic Outlook charts the progress of the
global economy, country by country. This year,
the outlook is generally downbeat, but there remains
hope that the pause is a mild one.
The world economy is expected to grow at about
the same pace in 2015 as it did last year, 3.5% vs. 3.4%.
Given late data releases and revisions, the difference is
a margin of error. Advanced economies will still grow
less than half as fast as those in the emerging world, as
illustrated in the first graph.
World trade, which drives our own economy,
expanded an average of 5.8% over the past five years,
and is forecast to rise 4.8% in 2015-20. However, that
driver depends on the Euro Zone rebuilding domestic
demand, the U.S. and other economies surviving the
Fed’s monetary policy normalisation and Japan producing at least some positive growth.
The outlook for Asia is mixed. While the region will
still outpace all others, China is forecast to grow more
slowly than India from this year to the end of the midrange forecast in 2020. The Asian economic growth
machine is about to grow two more legs.
As illustrated in the second graph, China is forecast to
expand just 6.2% p.a. in 2016-20, barely topping ASEAN’s
5.8% annual pace and well below India’s 7.6% p.a.
surge. More immediately, the outlook for 2015

and 2016 envisages China rising 6.8% this year and 6.3%
in 2016, down one quarter and one-half percentage
point, respectively, from the January forecast. India, at
7.5% p.a. in 2015 and 2016, is the clear winner, although
her contribution to global growth will remain muted.
Among the majors, Japan is expected to rise 1% this
year, up from an expectation of 0.6% three months
ago. Germany (+1.6% in 2015, revised up three-tenths
since January), Spain (+2.5%, up from 2%) and France
(+1.2%, up from 0.9%) head the possible European
recovery. The US, however, is now expected to expand
only 3.1% in each of the two forecast years, down from
3.6% and 3.3%, respectively. Much of the slow-down
will be related to the strong dollar’s impact on exports,
and so is not quite as bad as it seems.
For Hong Kong, the key is growth in global trade.
From 3.4% last year, trade is expected to rise 3.7% in
2015 and a full point faster in 2016. If that rise is based
on expanded European exports riding the weak euro,
we will not see sufficient demand in the rich world to
justify more than 4% growth over the remainder of this
decade.

What Will Standard Working Hours
Mean for Hong Kong?
Duncan Abate explains exactly what ‘standard working hours’ (SWH) is
and what impact it could have on Hong Kong
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 Reach Local and International Businesses

Understanding organisational change
how do you ensure your
change initiatives safeguard
your target ROI, And are
kept in line with your overall
business goals?

With constant renewal of
products, customer
expectations and growth
strategies, the current
rate of change in
organisations in Hong
Kong is rigorous, dynamic
and unavoidable.
With all the different factors
coming into play,

Employee
costs
often
represent the highest portion
of all operating costs in an
organisation, constituting up
to 40% of all operating cost.
In order to reduce the
potential risks of backfire and
keeping note of the all the
human factors that
can
influence business change,
one needs to be certain that
the right projects are being
invested in at the right time.

SMS Management & Technology
Asia [ASX:SMX] firmly believes

in a 360 degree approach to
ensure business leaders are
empowered to deliver effective
change. SMS has trained our
senior
consultants
with
ProsciTM, the world leader in
change management research,
to ensure they can help our
clients to attain the most
favourable results from their
company.
With the largest number of
Prosci certified professionals in
Hong Kong, our professionals
combine
both
deep
Management experience and
Research to deliver the best
results for business leaders.

More information on Change Management and SMS can be found on www.smsmt.com

Hong Kong employers have seen
a marked increase in workplace
regulation over the last two decades.
The introduction of standard working
hours, if it does become reality, is likely
to be the most intrusive of all.

Rebalancing healthcare demand through
a Voluntary Health Insurance Scheme

Planning for Our Future
Healthcare Needs

The VHIS is not intended as a total solution to the problems
of Hong Kong’s healthcare system, but one of the measures
for taking forward healthcare reform.
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Capturing Opportunities from
the Mainland’s Development

From Farmer
to Fisherman
Cafe de Coral's Chairman Dr Michael
Y.K. Chan is hoping to use his experience to
break the Chinese curse that wealth cannot
be passed on to the third generation

I

n a fast-paced city like Hong Kong, grabbing a meal
at a fast food restaurant best suits our hectic lifestyle. While the long lines of hungry office workers
queuing to buy their lunchbox clearly show demand
is strong, is there room for players to expand amidst a
saturated market?
Dr. Michael Y.K. Chan, Chairman of Cafe de Coral,
believes there is lots of potential for growth. “Just like a
farmer looks to increase crop yield, I have been exploring opportunities for Cafe de Coral to grow in a sustainable way,” he said.
Speaking at the Chamber’s Entrepreneur Series on 30
March, he told the full-house that his fast food group
has been expanding the level of menu choices and also
the level of service to meet customers’ rising expectations.
Cafe de Coral was founded by Chan’s father-in-law,
Victor Lo, in 1968. Chan began working for the company in 1984 when it had less than 30 restaurants. By
bringing professional management into the company
and focusing on customer satisfaction, the company has
grown 12-fold since going public in 1986.
The group has also evolved from a home-grown
enterprise into a diversified multi-national corporation,
operating quick service restaurants, fast casual dining,
and specialty restaurant chains in Hong Kong, Mainland China, and North America. In Hong Kong, Cafe
de Coral operates over 150 restaurants and serves more
than 300,000 customers daily.

Explore new possibilities
Chan said Cafe de Coral’s success stems from continual efforts to offer new choices on the menu. “In the
early days, people thought fast food was a Western concept. They thought it was all about burgers, sandwiches
and chips. We have changed this concept by offering fast
Chinese food.”
Over the years, Cafe de Coral has added numerous
new items to its menu, including sizzling steak plate,
hot pot, mini winter melon soup, Japanese eel rice and
many home-style dishes.
“We do not actually create any ‘new’ dishes, but we
keep exploring the possibilities of bringing in a variety
of meals that are not traditionally available in a fast food
restaurant setting,” he said. “For example, Chinese hot
pot is usually served to a group of people as the food is
cooked in a shared pot. To make it available in our restaurants, we use small pots so that the portion is suitable
for one person. Before we launch any new dish, we have
to plan every step meticulously, from sourcing ingredients to preparing food to serving it to pricing.

Cook-off
Competition in the fast food industry is hot as its kitchens, with different companies serving similar dishes at
similar prices. This makes it all the more difficult to stand
out from the crowd. To stay ahead, Chan said he always
thinks from the customer’s perspective and reacts quickly
to their views.
“Every month we conduct customer surveys, and use this
feedback to make improvements or introduce new dishes on
the menu,” he said. “This is how we can pay a lot of attention
to the details, such as lowering service counters to make it
easier for customers to pick up their order, attaching hooks to
tables for customers to hang their bag on, etc.”
Passing the baton
After working in the family business for three decades,
Chan said he understands the difficulties that entrepreneurs encounter when dealing with succession, which
requires long-term planning. He stepped down as CEO of
the company in 2012, and handed the baton to his brother
in law Sunny Lo, from Victor Lo’s side of the family.

“I spent most of my life playing the role of a farmer
to ‘cultivate’ the family business. For the next period of
my life, I will switch to act like a fisherman and teach
people how to fish,” he said. “That is why I set up the
Legacy Academy two years ago. I will share my experience in helping business owners pass the baton on to the
next generation.”
An estimated 3 million family companies in the
Mainland will have to deal with succession planning
in the next decade. Chan pointed out that traditional
Chinese values create a number of challenges for the
smooth transition of a business.
“Chinese families usually prefer that a male inherits
a family business rather than a female. They also place a
lot of emphasis on successors being the oldest too. As a
result, potential successors who are really smart may be
screened out. I think we need to rectify such mentality,
which can jeopardize successful succession,” he said.
“There is a Chinese saying that wealth cannot be
passed on to the third generation. I hope I can break this
‘curse’.”

For the Love of Seafood
Hai Sang Hong has worked hard to modernize and promote the traditional dried seafood industry,
writes staff reporter Milly Lo

D

ried seafood has long been a key ingredient in
Chinese cuisine and tonics. Hong Kong’s love
of seafood stems from its early days as a fishing village, and in more recent times its role as an entrepot. The dried seafood business has thrived through the
decades, and even today, for what is a very traditional
industry, thousands of dried seafood stores continue to
do a roaring trade all over the SAR, with the main cluster being in Sheung Wan.
A family tradition
Hai Sang Hong Marine Foodstuffs Limited was established in 1973 by So Kit Hoi, who is Chairman of the
Hong Kong Dried Sea Food & Grocery Merchants Association, and his brothers. But the company’s involvement in the seafood business dates back even further.
“My grandfather traded mainly salted fish during his
lifetime,” explained Kenneth So, who joined the family
business in 2010. “He got his supplies from Nam Pak
Hong, but my father and uncles discovered there was a
strong demand

for dried seafood, so they decided to specialized in dried
seafood with the establishment of Hai Sang Hong over
40 years ago. Now I run the business jointly with my
cousin, so we are still very much a family business.”
Hai Sang Hong started out selling everyday dried seafood, such as dried squid and shrimps. In the 1980s, as
people’s appetites for more luxurious seafood increased
along with their purchasing power, dried abalone, sea
cucumbers and fish maw were eagerly snapped up. Seeing demand soar, Hai Sang Hong started to specialize
in trading luxury marine food products. When Kenneth
joined the business in 2010, he expanded into frozen
and canned seafood.
Today, Hai Sang Hong is one of the leading retailers,
wholesalers, importers and exporters of marine foodstuffs in Hong Kong. It imports directly mainly from
the United States, Canada and South Africa, which are
famous for its clean oceans and quality seafood. Its clients include restaurant groups, hotels, airlines, theme
park, supermarkets, cruise liners and department stores
in Hong Kong, Macao and the Mainland.
Formula for success
So said he always bears two key
things in mind when running the business: best service quality and follow
market trends.
He accomplishes this by having his
own chilled, frozen and dried seafood
warehouses in Hong Kong, which
replenish the company’s
fleet of trucks that
deliver to his customers every day. He also
offers tailor-made services, such as preparing
seafood according to his
customers’ requests for
various levels of salt and
seasoning.
The main challenge for
So today is finding new
breakthroughs in this
traditional
industry.

Education is all the more important now.
Many people enjoy eating dried seafood,
but fewer and fewer people know how
to handle and prepare the ingredients
properly, said Kenneth So, who joined
the family business in 2010.

He said one major breakthrough was modernizing the
company’s operations.
“After I took over the business, I computerized everything, from the supply to processing, storage, retail, etc,
and also gave our products and company a fresh new
look,” he said. “It is not enough to simply provide good
service and products in business today. Marketing yourself and products to appeal to customers is also important.”
Sustainability of the industry
With increased public awareness about overfishing
and the strain on our oceans, the sustainability of the
environment directly impacts the dried seafood industry. The sharp drop in demand for shark’s fin is a sign
that consumers’ consciences and tastes are changing.
So said people still want to have a taste of luxury ingredients, but are shifting from shark’s fin to abalone and
fish maw – Hai Sang Hong’s best selling items – which is
boosting his business.
Brand building
So said Hai Sang Hong is well-known within the industry, but less so among the public. Therefore, one of his key
projects is to make the brand more widely known, which
he is aiming to accomplish by sharing his knowledge

about preparing, cooking and enjoying dried seafood.
Apart from the usual brand building practices, such
as employing social media platforms and the internet,
So wants people to be more hands on with his dried seafood products.
“Education is all the more important now. Many
people enjoy eating dried seafood, but fewer and fewer
people know how to handle and prepare the ingredients
properly. You need to know these skills and techniques
to get the most out of the ingredients,” he said.
As part of this, he regularly organizes cooking classes
for the public, and teaches them different ways of preparing and cooking ingredients to make the best dishes.
“Besides ensuring these skills and knowledge are
handed down, it is also a good way to inform the public about the industry and make our brand more widely
known,” he added.
Long term plan
For the long term, So is optimistic about the industry’s future. He believes dried seafood will continue to
be a key part of Chinese cuisine and demand will grow.
He plans to expand his net of suppliers to provide his
customers with a greater choice, and also has his eye on
working more closely with hotels and casinos in Macao
to serve growing demand there.

ENQUIRIES
Ms Sharon Chung
Tel: (852) 2823 1203
Email: membership@chamber.org.hk

John Thomson’s Hong Kong,

‘Past and Present’

An exhibition of 1868 and 2015 photographs provides striking contrasts of Hong Kong
almost 150 years apart – profoundly changed yet still recognizable, writes Edward Stokes

I

2015 PHOTO COPYRIGHT: THE PHOTOGRAPHIC HERITAGE FOUNDATION

JOHN THOMSON PHOTO COPYRIGHT: WELLCOME LIBRARY, LONDON

Few nineteenth century photos capture both the facts
and feeling of Victoria Harbour better than this John
Thomson view of its water, ships, city and mountains:
Hong Kong as it was then; and as it remains today,
even though vastly changed. About mid-harbour, and
on a line roughly between today’s Tsim Sha Tsui Star
Ferry pier and Central, the Thomson portrayal looks
about west-southwest – as does the 2015 image. The
dominating vessel is of the transitional sail-to-power
era, with sails on its yard-arms and paddle wheels on
its hull. Merchant vessels never moor in the central
harbour today, but container barges regularly pass
through. Are the nineteenth century ship’s masts half
the height of the IFC? Or is this a trick of perspective?

t is 1868 and Hong Kong, then a British Colony for over 20 years, is
one of the fastest growing cities in Asia. A generation before it had
had no more than remote fishing villages along its coasts. Yet by the
late 1860s Hong Kong’s population was approaching 150,000, with
Western merchants and officials. There was an infinitely larger number of Chinese, some of them educated, but the vast majority not.
It was into this melting pot and port city, a world apart from his
native Edinburgh, that John Thomson arrived in 1868. Later to be
the most renowned Western photographer to capture Southeast Asia,
China and Hong Kong in the nineteenth century, Thomson photographed Hong Kong’s peaks, scenes, buildings, harbour and people.
Born in Edinburgh in June 1837, after his schooling Thomson was
apprenticed to an optical and scientific instrument maker. There, in
1858, he completed his apprenticeship – when he mastered the principles of photography. Ambitious and enterprising, John Thomson left
Scotland for Singapore, where a brother lived, in April 1862.
The following 10 years saw Thomson crossing Southeast Asia
and China, mainly along and around the coasts but sometimes into
remote interiors. After a year’s sojourn in England, the indefatigable
photographer returned to Asia. In Hong Kong from 1868 to 1870,
and later across China between 1870 and 1872, Thomson created an
unparalleled body of work. In Hong Kong during 1868 – 70 Thomson captured almost every aspect of the harbour city.
The Wellcome Library, London, is the repository of Thomson’s
work. Its archive holds his original glass negatives, each of them
taken under the tough conditions of the photographic equipment
and methods of the times. Wellcome Library, collaborating with the
curator Betty Yao, has shown Thomson’s images internationally in
recent years, with a major exhibition at the Hong Kong Maritime
Museum – and a later show at the Foreign Correspondents Club.
The book China Through the Lens of John Thomson, 1868 – 1872,
by Betty Yao, reproduces in large format, and with lengthy captions,
Thomson’s China and Hong Kong images.

John Thomson’s Hong Kong, ‘Past and Present’
The exhibition John Thomson’s Hong Kong, ‘Past and Present’
is showing at The Kinnet (33 Hillier Street, Sheung Wan) until
9 June 2015. Opening hours: 10 a.m. to 7 p.m., Monday to
Saturday. Tel. 3968 7600.
The exhibition is organized by The Photographic Heritage
Foundation. It is sponsored by Asia Financial. The John
Thomson images are exhibited with the kind permission of
the Wellcome Library, London; Betty Yao, organizer of the
Through the Lens of John Thomson exhibitions; and the
Hong Kong Maritime Museum. With thanks to The University
of Hong Kong Libraries.

Looking at John Thomson’s resplendent, content-rich images at the
Maritime Museum, and later at the FCC, I compared his laborious
work – with a ‘wooden box’ camera, a shoulder-wearying tripod, and
fragile glass negatives – to the infinitely easier work of a photographer
today. Yet there were beguiling continuities. Given Hong Kong’s development, where many 1868 roads remain aligned with those of today,
might there be comparisons to record? And I knew that the SAR’s
peaks and ridgelines would make locating many of the 1868 photo
sites possible.
The photographs in this article, and shown in the exhibition
mentioned below, are the result.
Inevitably, development since 1868, especially in recent decades,
meant that some Thomson vantage points could only be estimated
– not precisely replicated. And in a few cases, walls of buildings
obscure his vistas. In these cases the 2015 images reflect the original
photo sites as closely as possible. Or, if the same panorama cannot
be accurately shown, the 2015 images indicate a ‘sense’ of the area’s
continuities and contrasts.
Thomson was positioned to the northeast of ‘Leighton’s Hill’,
almost certainly standing on the nearby high point – East Point Hill,
close to today’s Jardine’s Bazaar. Looking south-southwest, he
captured the ‘formal gardens’ marked on an 1888 map, the
quarried off end of today’s Leighton Hill, Happy Valley, and the
summits of Hong Kong Island. Today The Leighton Hill, a
monolithic tower block vastly out of proportion to its surroundings,
now completely obscures this view. So the 2015 photo had to be
taken from further to the west. It was shot from the roof of a
building facing the Craigengower Cricket Club. The distant summits
appear to be the same, but this is a directional illusion. The
whale-backed summit seen in Thomson’s view is Mount
Nicholson. Looking further to the west (or right), that rising in
today’s image is Mount Cameron.

Might this be one of the steep streets above Central District? It
surely is, for on the far left of John Thomson’s streetscape, set onto
the brick wall, a sign names Cochrane Street. The view was
probably taken from above Wellington Street since, right up to the
oblique junction with Lyndhurst Terrace, seen at the top, no
crossroads can be seen. However, due to modern sight-line
interruptions near there, the 2015 images was taken from
immediately above Queen’s Road Central, on the bridge at the
start of the escalator. Along the street, Thomson almost certainly
has posed some figures. They all stand motionless for a lengthy
exposure. The blurred patterns across the middle of the road are
from other – unhelpfully moving – figures.

Perhaps John Thomson’s best-known photo of Hong Kong, this
streetscape looks inland along Pedder Street towards its clock
tower. Sited at the northern side of the intersection of Pedder Steet
and Queen’s Road, today’s Queen’s Road Central, the clock tower
was completed in 1862 and demolished in 1913. Thomson’s
photo, given the clock face and shadows, was taken at about 8.20
am on a summer morning. The figures have been posed,
immobilized to avoid any blurring, in the foreground. The sheer
busyness of Pedder Street today meant that photographing from
its western corner with Des Voeux Road, where Thomson stood on
the intersection of Pedder Street and the 1868 harbour praya,
would have produced a too crowded image. So the photograph
was taken from higher up, on the pedestrian bridge between
Worldwide House and Chater Building.

This view is unmistakably of Queen’s Road (then named
without the ‘Central’). It was probably taken by John Thomson
when he knew the street would be empty, to avoid any
movement blurring caused by the slow shutter exposures of
the times. Given both the Pedder Street clock tower and the
distant slopes, Thomson was looking southeastwards not
northwestwards along Queen’s Road. The sedan chair bearer
is close to where today the MacDonald’s ‘golden arches’
overhang Queen’s Road Central. However, given various
obstructions near there, the 2015 image was taken from a
little further west, just short of Pottinger Street.

Cantonese Classics
Dishes from yesteryear rekindle fond memories for many people,
but are they really as good as our taste buds remember?
Staff writer Elmo Wong visits Tao Li Restaurant to find out

“I

ngredients make up the soul of every dish,” explained Tao Li Restaurant’s Chef So Kei Pak. “That is why we try our best to bring out
the best in each of the ingredients during every step of the cooking
process to make a perfect dish.”
Tao Li Restaurant focuses on Chinese dishes and has decided to turn
back time to promote some authentic Cantonese specialties highlighting
the good old days of 1970s Hong Kong. Chef So said he wants to rejuvenate classic Hong Kong favourites from yesteryear to bring back fond
memories for those old enough to remember the dishes, as well as hopefully win over younger diners. His dishes are cooked following traditional
recipes and cooking techniques. However, as people could not always
choose the best cuts of meat or ingredients during the bleak 1970s, Chef
So said he has lifted the traditional dishes to a higher level by choosing the
best ingredients.

China in Focus

The 9th Meeting of Hong Kong-Mainland Joint Business Liaison Committee
(JBLC) took place on 31 March, followed by a networking lunch. Jiang
Zengwei, the new President of the China Council for Promotion of International
Trade, attended the meeting, at which HKGCC took up the role of JBLC
Secretariat for the coming year. Chamber Chairman Y.K. Pang, CEO Shirley
Yuen and China Committee Chairman Edmond Yue, together with leaders of
other major chambers also attended the meeting to share views on ways to
improve JBLC, CEPA, and opportunities arising from the “One Belt One Road”
strategy.

Sun Weilin, Director, Department of Foreign
Trade and Economic Cooperation, Fuxin City of
Liaoning Province, led a delegation to call on
the Chamber on 21 April. China Committee
Chairman Edmond Yue greeted the visitors and
discussed potential business opportunities in
northern China.
Guangdong Commerce Department has recently
set up a representative office in Hong Kong. Han
Fan Yan, Executive Director of the office, visited the
Chamber on 10 April, where Wendy Lo, Senior
Manager, China Business, welcomed him and
discussed ways to collaborate with the Chamber.

The Shenzhen-Hong Kong Service Industry Cooperation Seminar took place on
16 April in Shenzhen. Edmond Yue, China Committee Chairman, representing the
Chamber as a supporting organization, gave a speech at the event on further
strengthening financial cooperation through early implementation of the “ShenzhenHong Kong Stock Connect” and mutual recognition of funds in both places.

Henan Provincial Government
Deputy Secretary Ma Gang chaired
a meeting titled ‘Henan-Hong Kong
High-level Leaders and Famous
Companies’ on 24 March.
Participants discussed Henan’s
development as well as the 9th
China (Henan) International
Investment & Trade Fair in April.
Edmond Yue, China Committee
Chairman, and Petrina Tam, Vice
Chairman, attended the meeting
and shared their views on how
Hong Kong and Henan could
cooperate more closely.

Anthony Wu, member of the Standing Committee of the CPPCC National
Committee and Chamber GC member, and Jeffrey Lam, member of the
CPPCC National Committee and Chamber LegCo Representative, attended
the recent NPC & CPPCC Annual Sessions in Beijing. They shared their views
on the meetings and how policy directions will impact Hong Kong. Speaking at
a China Committee roundtable luncheon on 13 April, they said the “One Belt
One Road” strategy will be critical to the nation’s development, so Hong Kong
businesses should be exploring how to seize some of these opportunities.

Chamber Chairman Y.K. Pang, and Deputy
Chairman Stephen Ng met with Guangdong
Vice Governor Zhao Yufang at a spring dinner
organized by Guangdong’s ‘Association for the
Promotion of Cooperation between Guangdong,
Hong Kong & Macao,’ on 26 March.

P.C. Yu, General Committee
Member and China Committee
Vice Chairman, met with Lin
Xiong, Director of Guangdong
United Front Work Department,
and Chen Jianhua, Guangzhou
Mayor, at the a ceremony marking
the establishment of the Hong
Kong-Guangzhou Trade
Association on 23 March. The
event was followed by a dinner
organized by the Guangzhou
International Association.

Shekou District was recently added
to the Guangdong Free Trade Zone
(FTZ). To find out about new policies
offered in the FTZ and learn about
Shenzhen’s rapidly expanding IT
industries, the China Committee
organized a one-day visit to Shekou
and Nanshan on 26 March (see page
66 for more details).

Dr Qiao Liu, Professor of Finance,
Associate Dean (EMBA), and
Director of New Finance Center at
Guanghua School of
Management, Peking University,
spoke at a Chamber roundtable
luncheon on 27 March about new
financing in China. He explained
that the Mainland needs to strike
a balance between investment
rates and returns on invested
capital to achieve consistent
growth under the “new normal”
Chinese economy.

Norwegian Financial Community in Hong Kong
An 18-strong delegation from the Norwegian financial community,
led by Swedbank’s Chief Economist Harald Magnus Andreassen,
attended a breakfast meeting on 16 April hosted by the Chamber’s
Deputy Chairman Stephen Ng. The visit to Hong Kong was the
final leg of a week-long study tour of China for the delegates to
achieve an in-depth understanding of the Chinese economy and
where it is likely to be headed.
The delegation included several heads of major financial
institutions in Norway, including key managers of the world’s
largest Sovereign Wealth Fund, senior executives from
the top 10 listed Norwegian companies, and three of the
most well-known economists in Norway. The institutions
represented are valued at over US$1.3 trillion with
US$600 billion under their management.

Martin Murray (left), founder and CEO of Asia Matters,
accompanied by Peter Ryan, Consul General of
Ireland to Hong Kong, called on the HKGCC on 16
April to discuss the business environment in Ireland
and Hong Kong. They were welcomed by Chamber
Chief Economist David O'Rear. Murray explained the
think tank's role and introduced their events.

Danny McCoy, CEO, IBEC and Peter Ryan, Consul General of Ireland to
Hong Kong, met with the Europe Committee’s Chairman Neville Shroff
and HKGCC Chief Economist David O’Rear on 31 March to exchange
views about business opportunities and further collaboration between
Hong Kong and Ireland. A senior business delegation from Hong Kong is
expected to visit Ireland in May.

Expo Milano, the Universal Exhibition, will open its doors on 1 May and
is expected to draw 21 million visitors to Milan and Italy. Expo Milano
will focus on food and the environment, and related technologies, under
the banner “Feeding the Planet.” To help members understand more
about the Expo as well as opportunities in Italy after the economic crisis,
Marco Fedato, Promos, Milan Chamber of Commerce Special Agency for
Internationalization, spoke at the Chamber’s 17 April roundtable luncheon
during his short visit to Hong Kong. Italian Trade Commissioner Paola
Guida, Italian Chamber of Commerce President Fabio De Rosa, and Consul
General of Italy Antonello De Riu also shared their views on the Expo and
opportunities in Italy.

Spreading the Word About Ontario
Michael Chan, Minister of Citizenship, Immigration and International Trade,
and Jeff Leal, Minister of Agriculture, Food and Rural Affairs, Ontario, Canada,
accompanied by Consul General of Canada Ian Burchett, led a delegation to
the Chamber on 24 April. HKGCC Chairman Y.K. Pang, CEO Shirley Yuen and
members welcomed the visitors. The ministers said Ontario is looking for ways
to boost business ties and exports to Hong Kong. Both sides also discussed
ways to raise awareness in Hong Kong and the Mainland of Ontario’s excellent
agricultural produce and universities.

Brenda Au, Head of the Energizing
Kowloon East Office (EKEO), and
Winnie Ho, Deputy Head of EKEO,
briefed members at the committee’s
26 March meeting on developing
Hong Kong into a “Smart City” using
Kowloon East as a pilot site.

The Environment Bureau launched a
three-month public consultation on the
"Future Development of the Electricity
Market" on 31 March. The committee
will engage members to formulate a
position in response to the proposed
policy changes.

The 2015 Hong Kong Awards for
Industries was launched on 13 April.
The Chamber is the lead organizer
of the “Innovation and Creativity”
category, and will be organizing a
seminar on “Innovating New Business
Opportunities” on 13 May to promote
the awards scheme.

Fifty members visited the Civil Aviation Department’s headquarters on 27 March
to learn about its green building design and advanced control systems, as well
as the development of the air transport industry in Hong Kong.

Thirty members visited Kin Xun
Environmental Recycle Ltd on 14 April
to learn about the recycling business
and to see how waste paper, metal
and plastics are processed and
exported to the Mainland for recycling.

Paul Mackel, Managing Director, Head of Asian Currency Research of the
Hongkong & Shanghai Banking Corporation, shared his insights at the committee’s
18 March meeting. Mackel spoke about the impact of measures adopted by the
Swiss Central Bank and the European Central Bank earlier in the year, i.e. the
un-pegging of the Swiss Franc and the expansion of the
asset purchase programme by the European Central Bank.

The committee sent a follow-up letter
to the CEDB, stressing the need for
clarity and certainty with respect to the
subsidiary legislation on the Regulation
for the Determination of Turnover of
an Undertaking under the Competition
Ordinance (Cap. 619).

Promoting Andean Grains & Quinoa
Consul General of Peru Sergio Manuel Avila Traverso and Deputy Consul General
Gonzalo Talavera-Alvarez called on the Chamber on 21 April to discuss organizing a
breakfast meeting in May for HKGCC members who are interested in importing high
quality Andean grains, beans, pulses and seeds, including quinoa. Assistant Director
for Public Relations & Programs Malcolm Ainsworth welcomed the visitors. Avila
Traverso hopes to increase the awareness of quinoa, which is a highly nutritious health
food produced by Andean farmers.

Billy Wong, Principal Economist
(Greater China), Hong Kong Trade
Development Council, spoke at the
committee’s meeting on 27 March
about the benefits that the Hong KongZhuhai-Macau-Bridge will bring, and
how it will help develop the transport
and logistics industries in Hong Kong
and the west Pearl River Delta.

Annie Tse, Chairman and CEO
of Tse Sui Luen Jewellery
(International) Ltd, shared her
inspiring story at the Women
Executives Club breakfast
meeting on 23 April.

Free Ride Day Coming Soon
Chamber Y.K. Pang and CEO Shirley Yuen shot videos on 23 April to promote the
upcoming HKGCC Free Ride Day, which will take place on 29 May in celebration of
the Chamber’s birthday.

The Women Executives Club and the
Young Executives Club organized a joint
cocktail reception at Brooks Brothers’
flagship store in Central on 23 April,
featuring tips on appreciating whisky,
and special shopping privileges.

Anna Wu on Competition and MPF
Non-official member of the Executive Council Anna Wu Hung-yuk
spoke to members at the Chamber's Town Hall Forum on 14 April.
As Chairman of the Competition Commission of Hong Kong, and
immediate past Chairman of the Mandatory Provident Fund Schemes
Authority, Wu shared her insights on the Competition Ordinance and
MPF, which impact every person in Hong Kong.
The Chamber regularly organizes Town Hall Forum talks to give
members and officials an opportunity to candidly exchange views.
These meetings are closed door and off the record.

My Way: A Journey
from Farmer to Fisherman

Giving startups a hand
Chamber CEO Shirley Yuen and some staff called on
startups operating out of "blueprint," which is an accelerator
programme that helps budding young entrepreneurs get
their business dream up and running, on 29 April. Operated
by Swire Properties, the startups get six months of free work
space and mentorship. Swire Properties Chief Executive Guy
Bradley and blueprint project leaders hosted lunch for the
Chamber following the visit.

Café de Coral’s Chairman Dr Michael Y.K.
Chan spoke at the Chamber’s Entrepreneur
Series on 30 March about how he grew
his company into a household name over
the past two decades. He explained that
the company’s success depends on strict
attention to details, as well as positioning it as
a fast food chain that offers quality dishes at
affordable prices.

Cheers the Americas

O

ver 100 members attended the Americas Committee’s Cocktail Reception in Honour of Consuls General of the Americas,
held at Hong Kong Club on April 21. Committee Chairman Michael
Paulus welcomed guests during his speech, before Chamber CEO
Shirley Yuen proposed a toast to stronger cooperation between the
countries and peoples of the Americas and Hong Kong.

S

hekou District in Shenzhen
was included in the Guangdong Pilot Free Trade Zone
(FTZ) blueprint late last year. The
Chamber’s China Committee led a
33-member delegation to Shekou
and neighbouring Nanshan on 26
March to see what opportunities
the two districts have to offer.

Guo Gang, Director of Nanshan’s United Front Work Department, and Chen Minggang, Chairman of Shenzhen China Merchants
Industry Development Co. Ltd,
told members that Hong Kong
enterprises have been investing in
Shekou since the 1980s, so the district already has a solid economic
foundation. He said the district
also has wharves and international schools, so Shekou will be
a useful addition to fostering
closer cooperation between
Guangdong, Hong Kong
and Macao.
Shekou also has the
potential to become a

port along the Maritime Silk Road,
in line with the national “One Belt
One Road” strategy, which will
expand opportunities for Guangdong Province.
Nanshan’s innovative
and high-tech industries
The delegation also visited
high-tech enterprises in Nanshan,
including DJI, which has a 60%
share of the quad-copter drone
market for aerial photography,
and 3NOD Digital Group, to learn
about multimedia production and
design in the Mainland.
In 2014, Nanshan’s GDP
ranked first among the top 10 districts in Guangdong, with its total
output of high-tech industries
valued at RMB 423 billion.

India’s economy is undergoing
rapid development, and
Hong Kong companies are in
danger of missing the boat

Showcasing the Best of Italy

Milan Expo, which kicks off this month under the banner ‘Feeding the Planet’,
will showcase why Italy is a world leader when it comes to food, the environment, and technology.

Sustainable Design

H

ong Kong’s strategic position has made it an important transportation hub
for the region. Since the airport
was relocated from Kai Tak to Chek
Lap Kok in 1998, air traffic has
more than doubled, soaring from
163,223 aircraft movements in 1998
to 391,008 in 2014. These did not
include over 232,000 ‘overflights’
that did not land.
Upholding the highest standard
of aviation safety and security of
our busy airspace is therefore the
top priority of the Civil Aviation
Department (CAD). As a result of
the growing air traffic demand,
CAD decided to build its new headquarters in 2005, which brought all
functional divisions under one roof
to enhance efficiency. Equipped

with state-of-the-art facilities, the
building design also incorporates
environmentally friendly and educational themes to showcase sustainable development.
To learn more about sustainable
building design and the development of air transport industry in
Hong Kong, Chamber CEO Shirley
Yuen led 50 members to visit CAD’s
headquarters on 27 March, where
they were welcomed by CAD Chief
Electronics Engineer Thomas Fok
and his staff.
“We strove to introduce more
green elements into the headquarters’ design,” K.B. Ha, Senior
Electronics Engineer, explained to
members. “For example, green construction materials with zero ozone
depleting potential are used, and

30% of landscaped and roof top
areas are planted.”
Environmentally-friendly and energy-saving facilities, such as light pipes,
solar light collectors with fiber
optics, a water-recycling system and
a waste food composter have been
installed. In recognition of its sustainable development design, CAD
was awarded CLP’s Green Plus Recognition Gold Award in 2014.
Members also visited three exhibition galleries, including the Aviation Education Path which plots out
Hong Kong’s aviation history. The
exhibitions on aircraft construction
and associated cabin safety features,
airport operations and aviation security showed what measures the aviation sector has employed to minimize
its impact on the environment.

Recycling Industry Worth Supporting

“R

ecycling is a humble
business in Hong Kong,”
Chan Sik Kwan, CEO of
Kin Xun Environment Recycle Ltd,
told 30 members at his newly built
recycling depot in Kowloon Bay.
“Hong Kong is far more backward
than many advanced countries in
terms of recycling operations and
markets.”
Members visited his recycling
facilities on 14 April to see how he
operates his recycling business, and
how recovered waste is exported to
the Mainland.

Established in 2001, Kin Xun collects and recycles waste paper, metals and plastics, and has a total recycling capacity of 600 tons per day
and a total storage capacity of 1,000
tons. It also provides container scrap
unloading and transit services.
Expensive land and transportation costs are the key challenges that
local recyclers face. Overseas experience indicates that fiscal support is
necessary if private sector recycling
efforts are to reach a financially sustainable critical mass. For example,
the Central Government gives sub-

sidies to the recycling sector in the
Mainland.
Although the HKSAR Government has pledged a HK$1 billion
Recycling Fund to help upgrade the
operational capabilities of the recycling industry, Chan said it is more
important to find market solutions
with adequate end-user demand
for recycled products. To achieve
this, the Government should lead
by example, such as using locally
recycled products in Government
projects, and including green procurement policies in tenders.

T

he Chamber’s Young Executives Club and Women Executives Club jointly hosted a
networking reception on 23 April
at Brooks Brothers Flagship store
in Central to pick up some fashion
and whisky tips.
Ron Taylor, an expert on fine
wines and whisky, shared how to
best appreciate Highland Park and
The Macallan single malt Scotch
whisky. Members tasted single malt
Scotch whisky ranging from 12 to
25 years old. The whisky masterclass
was followed by a fashion show of
Brooks Brothers latest collections
for men and women.

The event was capped off by a
lucky drawn conducted by Karen
Cheung, General Manager of Brooks Brothers, Cindy Cheng,
Vice Chairman of the
Women Executives
Club, and Eric
Fok, Vice Chairman of the
Young Executives Club.

Planning for a Perfect Interview

A

n interview should be like
a good conversation; you
should enjoy it,” Elaine
Chong, General Counsel – Hong
Kong of CLP Power Hong Kong
Limited, told 130 students from Tak
Oi Secondary School.
A sense of dread often descends
upon many people as their interview
date dawns, but Chong explained if
candidates are well prepared, they
will have less to worry about. To
prepare students for their own interviews, she WhatsApped them well in
advance with some tips and advice,
as part of the Chamber’s BusinessSchools Partnership Programme.
“Interviews are all about preparation, so being well prepared is the
key to success,” said Chong. Students
must carry out some research in
advance about the job, the company,
and review the selection criteria so
that they will know what to expect.
She also listed out some helpful
questions that students should think
about before the interview. They

should also be mindful about their
appearances during the interview
and what positive impression they
want to give to the interviewers.
Chong asked students to consider what Emoji – an app often
used in WhatsApp to send “feelings”
in the form of smiley, happy, angry
... face icons – makes them feel when
WhatsApping friends. She said this
is similar to the subconscious messages they send at an interview. “So
it is important to be genuine and a
sincere smile, as well as good body
gesture and language. Interview skill
is something you learn, practice and
can make perfect,” she said.
Students then watched videos
that compared both good and bad
interviews, to highlight the dos and
don’ts during an interview.
Tina Ng, Assistant Human
Resources Manager, Generation of
CLP Power Hong Kong Limited,
summarized three points ’Ps’ for a
good interview: prepare, practice
and patience. Prepare to understand

“The mock interview allowed us to
have a real taste of an interview,
which was different from those that
we’ve practiced in school. There
were also follow up questions to
train our ability to answer
questions.”
— Ella Yu

the organization and yourself well,
practice more on frequently asked
questions in interviews, be patient
and positive, then going to an interview will be as easy as WhatsApp.
Students were then divided into
12 groups to put theory into practice.
With the help of CLP volunteers, students were given the opportunity to
practise answering questions and outshine their great happy “Emoji”.
Dos:
• always be polite and genuine;
• give thoughtful answers with
concrete examples; and
• show your enthusiasm
towards the job and
company.
Don’ts:
• be arrogant or brag;
• avoid answering the
questions; and
• interrupt the interviewer’s
conversation.

“After today’s presentation and mock
interview, I think interviews are not as
horrible as I had previously imagined.
It is important to be well prepared and
be confident to show people that you
are ready for the job.”
— Lee Kitson

“We don’t usually know if our answer
is good enough or not during an
interview. but with the workshop, we
learned what was good and bad, and
what we need to work on to polish
answers and techniques.”
– Alice Tse

“The advice from the CLP’s staff
after the mock interview was
very useful, as they gave us
concrete advice on what we
need to improve.”
		— Emilee Ho

Mark Your Diary

15 May

18 May

Entrepreneur Series:
Building a Business Empire

Annual General Meeting

2015 Chamber Events
MAY

05
MAY

06
MAY

Seminar:
A Legal Committee Seminar: Claims
to Enforce Business Sale and Share
Warranties — Some Practical Lessons

07

Seminar:
Revolutionised Leadership:
Social Media at C-Suite Level

08

Training:
How to Handle Work Injury Cases?

11

Free Ride Day Press Conference

12

Retail & Tourism Committee presents:
Visit to Tom Lee Music

MAY
MAY
MAY

MAY

Workshop:
How Incoterms® 2010 Benefit Importer/
Exporter in International Trade
Roundtable:
Development of Cross-border e-Commerce
between Hong Kong, Guangdong and Macao

MAY

13

Workshop:
Become “Persuasive Communicators™”
Seminar:
Innovating New Business Opportunities
Introduction to the Selection Criteria of The
2015 Hong Kong Awards for Industries:
Innovation and Creativity
Mission to Tianjin

15

Entrepreneur Series:
Building a Business Empire

16

HKGCC Mission to Italy and Spain
(May 16-24)

18

HKGCC Annual General Meeting

MAY

Roundtable: Hong Kong’s Third Runway

19

Public Consultation on the Future
Development of the Electricity Market

MAY

MAY

MAY

Roundtable:
China and Hong Kong Tax Reform and
the Need for Economic Substance

Workshop:
Advanced Complaint Handling Skills
Roundtable: One Belt, One Road

20
MAY

Seminar:
Effective Telephone Collection Techniques

19 May

29 May

Roundtable:
One Belt, One Road

11 Jun

HKGCC
Free Ride Day

22 Jun

Smart City • Smart Hong Kong

Meet the Chamber
Chairman

For further details and a complete listing
of all our events, visit us online

MAY

21
MAY

JUNE
Visit to Customs Headquarters Building
Workshop:
Dealing with Difficult Conversations
Seminar:
Is Your Business Ready For The Digital Age?
Legal Committee Meeting

22
MAY

26
MAY

Roundtable:
Public Private Partnerships in China
WEC Networking Workshop:
Wine and Cheese Etiquette

Training:
Managing Extraordinary Staff Situations
Cocktail Reception with Consuls General
of the Asia-Pacific, African and Middle
Eastern Regions

27

Training:
Professional Telephone Skills

28

Manpower Committee Meeting

05
08
11

Retail & Tourism Committee Meeting

12

HKCSI Executive Committee Meeting

15
16
17

Shipping and Transport Committee Meeting

18

Young Executives Club Networking: Latte Art Workshop

MAY
MAY

29
MAY

HKGCC Free Ride Day

Townhall: Nick Yang, ExCo Member

Smart City • Smart Hong Kong
Economic Party Committee

Roundtable: Partick Low, VP of
Research, Fung Global Institute

Taxation Committee Meeting

Financial & Treasury Services Committee Meeting
Environment & Sustainability Committee Meeting

Good Citizen Award
Presentation Ceremony
Real Estate and Infrastructure Committee Meeting

19

China Committee Meeting

22

Meet the Chamber Chairman

DIT Committee Meeting

®

