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Seizing Opportunities
in Guangdong

A

new chapter in Hong Kong’s historic and close relationship
with Guangdong Province started some 35 years ago, with the
founding of the first Special Economic Zones in 1980. Since
then, Guangdong has been the front-runner of economic development
in the fastest growing large economy in the world.
Hong Kong’s supporting role in this remarkable achievement has
been, and will remain, broad, deep and decisive. Responding early
to the initial and rapid pace of liberalisation, and to long-standing
cultural, linguistic and geographic ties, Hong Kong companies have
poured nearly US$185 billion into Guangdong province since 1979.
The results speak for themselves: Guangdong achieved a “double
trillion” last year, with GDP and two-way trade both exceeding US$1
trillion for the first time. If the pace of growth of around 8% can be
sustained, the Guangdong economy may well double in size, in real
terms, by the early 2020s.
Now, we are moving forward as partners toward the next step in
this exciting relationship. Earlier this year, the Central Government
started active conceptualisation of a Guangdong-Hong Kong-Macao
Free Trade Zone (FTZ) under the auspices of the Closer Economic
Partnership Arrangement (CEPA). When fully realised, the FTZ will
encompass Nansha, Qianhai, Hengqin, and Guangzhou’s Baiyun
Airport area.
This new opportunity follows on from Premier Li Keqiang’s statement
last year that trade in services between Hong Kong and the Mainland
should be liberalized by the end of the 12th Five-Year Plan in 2015.
We anticipate that liberalisation will be characterised by national
treatment for Hong Kong investors, perhaps on the basis of a
“negative list” which would essentially open all areas of the economy
with the exception of those few deemed to be strategically sensitive.
Restructuring and reforming state-owned enterprises is another area
where further progress is likely to be realized in the near future.
As one would expect, Hong Kong companies are not slow off the
mark when it comes to seizing opportunities. Out of the 600 or so
Hong Kong enterprises registered in Qianhai, some 60% are in finance
related fields.
The Chamber’s mission to Guangdong Province last month was
an unqualified success. HKGCC members on the mission were given
detailed briefings by Guangdong officials about the latest economic
developments and opportunities in Guangdong, and we were warmly
received by the highest level of leaders in Qianhai, Shenzhen, Guangzhou
city and Guangdong Province. It goes without saying that seizing the
opportunity that even closer relations with our nearest neighbour offers,
should be high on the agenda of Chamber members.

Chairman: Y K Pang
Deputy Chairman: Stephen Ng
Vice Chairmen: Aron Harilela, Victor Li, Betty Yuen
CEO: Shirley Yuen
Editor: Malcolm Ainsworth
Assistant Editor: Esther Cheiu
Editorial Board: David O’Rear, Watson Chan,
Lok Yee Fan, Simon Ngan
Translated By: Rachel Shum, Hilda Pun
Graphic Design: Andy Wong
Advertising: OMJ Media
Tel: 2375 2311 Fax: 3020 8642
Email: jeremy@omjmedia.com
The Chamber is apolitical.
Any advertisement of a political nature does not
necessarily imply endorsement by the Chamber
Published By:
The Hong Kong General Chamber of Commerce
22/F United Centre, 95 Queensway, Hong Kong
Tel: 2529 9229 Fax: 2527 9843
www.chamber.org.hk
Printed By: OMAC Production House Ltd
21/F Kiu Yin Commercial Building,
361-363 Lockhart Road, Wanchai, Hong Kong
Tel: 2893 0944 Fax: 2832 7903
Email: info@omac.com.hk

Hong Kong Suffers as
Protests Continue

T

he Legislative Council resumed meeting on October 15 in a
very different milieu than we had previously encountered.
Major roads on both sides of the harbour have been blocked
by protesters, disrupting people’s daily lives and affecting business
and tourism. Companies worry that if the movement persists, their
employees will continue to suffer and they will also face difficulties in
paying rents and wages.
Over the past few weeks, many traders told me that the protest
movement has severely impaired business and operations. As the traffic
blockage has prevented transport workers from making deliveries, some
staff members have been forced to carry goods to their shops on foot,
adding to their workload. Some stores have also been forced to suspend
operations as access to their shops is being obstructed.
Evidence of the impact on Hong Kong’s tourism sector is gradually
emerging. The number of registered package tours from the Mainland
had dropped by 20% to 30% since early last month, threatening to
further take a toll on the number and spending of Chinese visitors.
Some countries and regions have advised their people not to travel
to Hong Kong. These travel alerts will tarnish the image of Hong Kong’s
tourism sector. The Government must find a solution. Regarding the
Mainland’s suspension of visits by tour groups from some provinces
to Hong Kong during the National Day Golden Week, I will reflect to
the relevant authorities the hardship faced by our tourism and hotel
sectors, and hope the ban on tour groups travelling to Hong Kong will
be lifted as soon as possible.
The protest movement has also obstructed work in various
construction sites, due to delays in the delivery of building materials,
which will increase the risk of delays and push up construction costs. At
the end of the day, taxpayers will have to foot part of the bill.
With operation cost rising in recent years, SMEs are already
struggling to survive. Where will they find the extra cash flow to cope
with this prolonged crisis? I suggest the Government establish a lowinterest loan scheme, like the one introduced in 2003 to help industries
hit by the SARS outbreak, in order to help SMEs ride out this difficult
period without resorting to staff reductions and the consequent loss of
family income. The incomes of some workers have already been affected
as they are only able to work fewer hours due to the protests. They have
no means to recover their losses.
The organizers of Occupy Central and student demonstrators should
exercise restraint, stop blocking roads unlawfully and deal with the issue
in a rational and pragmatic manner. Unless they do so quickly, Hong
Kong’s economy and the people’s well-being will suffer even further.

Sustaining Hong Kong’s
Advantages

W

e live in a time, and place, of deep divisions. On both sides
of the political confrontation that has disrupted the life of
our city for so many weeks are sincere people striving to
make Hong Kong a better place. We disagree on tactics but both sides
have, for the most part, shown remarkable restraint.
Ensuring that all of our people continue to enjoy the benefits and
prosperity that we have earned over the years is a common bond we
all share. At the heart of our society is the rule of law, and sustaining
our political system and our social fabric will require hard work, and
even harder compromises. This is not be a zero-sum game.
While we recognise the legitimate aspirations being voiced, there
is work that needs to be done. Blocking the streets and forcing
businesses to close their doors, perhaps forever, is not the way
forward. Instead, we are working with the Government to steadily
improve the social, business and regulatory environment.
High on the agenda of issues with which we soon must deal are
deepening our integration with neighbours in the Pearl River Delta,
building our air transport capacity and expanding the number of
places available in international schools. We need to relax the strict
controls on the labour market to bring in the people we need to build
more housing and the medical professionals we need to care for
our people. In our submission to the Chief Executive and Financial
Secretary for the upcoming Policy Address and Budget Speech, we
will be making the point that we cannot wait forever for political
solutions; there is work that needs to be done.
Improving the ways in which we dispose of the waste we
generate cannot be further delayed. We need both landfill sites and
incinerators, and selfish “not in my backyard” attitudes simply won’t
get the job done. Those playing political games through stalling tactics
do us no favours. Rather, they raise the cost of what ultimately has to
be done, and they do so for no useful purpose.
Building a sustainable future for Hong Kong will be the main
theme at this month’s 20th Annual Business Summit. We will take
several different approaches to the subject, from looking at what
must be done to help SMEs survive in difficult times to the use
of regulatory impact assessments to improve the policymaking.
Retaining our tax competitiveness, guaranteeing long-term fiscal
sustainability and ensuring that the future of Hong Kong is one
we can all be proud of are central to this debate. I look forward to
discussing these and other issues with each of you.

Bulletin: What do you hope to accomplish as HKGCC’s
Vice Chairman, and which areas do you think the Chamber should be focusing on?
Betty Yuen: I would like to contribute wherever I can. For
example, the Chairman’s Committee recently organized a
retreat, where we brainstormed how we can address the
challenges that society and businesses in Hong Kong are
facing. We will be looking into these and other issues in
the coming months.
B: What, in your view, are the Chamber’s greatest strengths?
BY: The Chamber’s advocacy work is extremely important,

not least because a number of laws are undergoing significant revisions. We are very lucky that our committee
members have the expertise and are willing to contribute
a great deal of their time and knowledge towards crafting
the Chamber’s proposals and recommendations to Government. As a result, our advocacy work is of a very high
quality, and I believe the Government appreciates and
respects all the work that we put into our submissions.
In other areas, there is always room for improvement
of course, such as enhancing the business community’s
representation among the general public. This is crucial,
because if you look back just 10 years ago, the public’s
trust in business was much higher. I wouldn’t say society
is now anti-business, but unquestionably it is less friendly
towards the business community. I think there are many
factors that contribute to this sentiment, and more recent
events like the meat processing plant scandal in the Mainland, and the Taiwan oil scare, which have led the public
to come to the unfortunate conclusion that all businesses
are dishonest, which I think is grossly over-generalising
things and very unfair.
Of course you cannot tar everyone with the same
brush, but unfortunately this is what tends to happen. The
consequences of a lack of trust or respect are that your
message and voice gets ignored when you try to advance
your agenda. I believe we should work hard to regain peoples’ trust so that our voice and views will be heard and
understood.
B: What are your top-three concerns regarding Hong Kong?
BY: I think we are a bit too self-absorbed in our politi-

cal issues and lose sight of the fact that even if we cannot
get everything that we want in the constitutional development process, there are so many other things that we
need to be working on. Many people seem to believe that
democracy will be a silver bullet for Hong Kong’s woes,
and fail to realize it will not solve all of our problems. We
are spending so much time and effort on constitutional
reform, which is increasingly leading to social polarization. Many crucial matters, like housing, labour, educa-

tion, and healthcare are stagnating. Whilst we are arguing amongst ourselves, other cities in Asia are progressing
rapidly and leaving us behind. I feel very sad about that.
B: A lot of people say Hong Kong is losing its “can-do”
spirit. Would you agree?
BY: I think there are a few reasons for this. When my generation started work in the ‘80s, we worked so hard, because
we wanted to better ourselves. If we were not successful
we didn’t blame anyone, we just worked harder. Today in
Hong Kong, a blame culture is starting to emerge. So if
something doesn’t go your way, then you blame someone
else. I fear this blame culture is setting a very bad exam-

Many crucial matters, like housing,
labour, education, and healthcare are
stagnating. Whilst we are arguing
amongst ourselves, other cities in Asia
are progressing rapidly and leaving us
behind. I feel very sad about that.

ple for our young people. If we don’t get our act together
and start working together instead of constantly arguing
amongst ourselves, Hong Kong will definitely lose out.
Second, when we were growing up, everyone was poor.
If you didn’t work hard you went hungry and would
always be poor. That was an important motivation for my
friends and myself.
Third, I think we are suffering from a bit of an identity
crisis following the handover. Sometimes we want to be
a part of the Mainland, other times we don’t, due to our
lack of trust of the Mainland. It is ironic that during the
150 years as a British colony, we never had universal suffrage, but we prospered with flying colours. In business,

as in life, you cannot always get your way all of the time.
You have to take what you can and then build upon
that. Of course I want universal suffrage, but I also want
Hong Kong to be focusing on other important policies
that will secure our future wellbeing. I feel sad that we
have become stuck in a small hole and have lost sight
of the many things that we need to be working on to
improve Hong Kong.
B: The shortage of talent and skills is also hurting Hong
Kong’s development. How is it affecting your business?
BY: Hong Kong used to produce many outstanding manufacturing and engineer students, but nowadays, students tend to want to study law, accounting or finance
– essentially white-collar jobs. We are a service economy
so that is a logical progression, but we also need a lot of
talented engineers, designers and architects, etc. to support the other pillars of our economy. For my company,
we need to hire a lot of engineers and skilled technicians, which we are increasingly having to recruit from
outside of Hong Kong, and expand in-house training to
equip our technicians with the skills we need. The fact
that Hong Kong is not prepared to import labour to
address these shortages is hurting many industries, and
making Hong Kong society less competitive.

B: Opponents of importing labour say we do not have
enough housing even for Hong Kong people, so how can
we accommodate imported labour?
BY: Not having enough housing is a self-inflicted problem. Singapore has even less land than we do, but over
90% of people own their own homes. There are ways
to overcome the housing shortage, but we have put too
many constraints on our own development. We need to
find ways to drive this forward, as well as streamline the
land acquisition process.
B: Only a handful of women have served on the Chamber’s General Committee. As there is no shortage of talented women in Hong Kong, why do you think there are
not more women on boards?
BY: I believe about 10-12% of all board seats in Hong
Kong public companies are held by women, despite
women comprising almost half of the working population, 33% of senior management and over 50% of
university graduates. So there is no shortage of capable
women.
For some women, I think they prefer not to pursue
too much achievement in their career so that they can
spend more time with their family – which is perfectly
fine. At the same time, I think there are still some cultural

My boss asked me to head up
the business development
department, and my immediate
response to him was:
“but I am an accountant!”

constraints. For example, women in junior and middle
management are very well accepted in Hong Kong, but
when they get to c-suite level, society still has this sentiment that because these women are so successful, then
they must be difficult to get along with, be very bossy,
be a terrible mom, or they are not a caring wife, etc. If
women have to deal with such stereotyping, it obviously
turns many away from taking up senior positions.
Having said that, if I had a choice to come back in
another life, I would still want to be a woman in Hong
Kong. Our city offers so many opportunities compared
to other Asian and Western cities. In Hong Kong, family
support for women who want to pursue family or corporate life are equally strong.
B: You have taken up significantly different roles to
move up through the ranks of CLP. How did you manage to rise to the challenge?
BY: When I joined the company as an accountant, I
never saw myself being promoted to different roles,
but my boss gave me the chance when I was the financial controller with Exxon. He asked me to head up the
business development department, and my immediate
response to him was: “but I am an accountant!” I was
just 31 then, and I will always remember what he said to
me: “You can do many things, but you just don’t know
it yet.”
He said he believed I could do the job well, so I
should believe in myself too. So I did and took up the
job. I never imagined I would switch careers, but once I
got a taste for business development, I then realized how
boring my life had been. In accounting you always analyse the past, but for development, you are always looking to the future and building something from nothing,
which I still find fascinating.
B: What traits do you feel have been invaluable in your
career?
BY: Looking back, I think it was my communication
skills that gave me an advantage. I don’t mean just language skills, but cross-cultural communication skills. I
went to university in Canada and worked for PwC Canada for a few years. When I came back to work in Hong
Kong, at that time, most senior partners with PwC were
British or Australians, whom I felt very comfortable
working with. When I went to work for Exxon I felt very
at home with the Americans. Also, in the 1980s, I volunteered to work in the Mainland, even though my friends
said I was crazy, because the Mainland at that time was
very backward. I think all these experiences have shaped
who I am. As a result, I feel very at home working with
people of all nationalities and cultures, which allows me

to effectively negotiate with people from many parts of
the world.
Negotiations are a big part of my job, and involve
gaining your counterparts’ trust. You have to be fair,
sincere, and you should not expect to win everything.
The ability to see things from the other side and find
commonality is very important not only in business
but also in life. This is why I always tell young people to go out and see the world. You have to function
within different cultures, experience life, and not worry
about hardship. When you are young, that is the time to
experience hardship and see the world, fall down, make
mistakes, pick yourself up and brush yourself off. This
is especially important now with globalization. I worry
that some parents do not want their children to endure
any hardships, and even prefer that their children stay at
home where they can take care of them. I think that is
really hurting the child.

C

hairman of the Hong Kong General Chamber of
Commerce Y K Pang led a 40-member delegation to Guangzhou, Shenzhen and Qianhai on
October 30, where they met with several senior government officials in the province.
Accompanied by Qiu Hong, Deputy Director, Liaison
Office of the Central People’s Government, who served
as mission advisor, delegates were eager to learn how
Hong Kong could cooperate on new projects underway
in the province.
Hu Chunhua, Communist Party Secretary of Guangdong, told members that the province plans to continue
opening its markets and accelerate liberalization of
trade in services between Hong Kong and Guangdong.
He also said the Central Government is actively pursuing the idea of establishing of a Guangdong-Hong
Kong-Macao Free Trade Zone.
“Our objective is to achieve early liberalisation of
trade in services by the end of the National 12th FiveYear Plan period,” said Hu. “We hope that it can be
rolled out in the proposed Guangdong-Hong KongMacao Free Trade Zone.”
The zone, covering 930 sq km – 32 times the size of
the China (Shanghai) Pilot Free Trade Zone – would
include the Nansha New Area in Guangzhou, Qianhai

Strengthening Guangdong
New Area in Shenzhen, Hengqin New Area in Zhuhai,
and Baiyun Airport Comprehensive Bonded Zone.
Hu told members that both Hong Kong and Guangdong have been keeping a close eye on the establishment of the Guangdong-Hong Kong-Macao Free Trade
Zone. He hoped to explore more areas for collaboration
with Hong Kong. He mentioned that the Shanghai Free
Trade Zone has managed to attract a wide range of com-

panies to establish a business there, despite Shanghai’s
“negative list” being relatively long. A shorter “negative
list” will be compiled for the Guangdong-Hong KongMacao Free Trade Zone.
During the meeting, Governor of Guangdong Zhu
Xiaodan added that although some measures and policies cannot be implemented nationwide, pilot programmes, such as the free trade zone, can be useful for

-Hong Kong Cooperation
adjusting economic policies in a gradual and orderly
manner. He also supported the Chamber’s proposal
to compile a “negative list” for CEPA, which should be
implemented as early as possible.
Pang echoed his views, saying that Hong Kong and
Chamber members’ strengths lie in the professional service sector, which have already contributed significantly
to the development of Guangdong’s service industry.

Developments in Shenzhen and Qianhai
In recent years, Shenzhen has focused on developing
six strategic emerging industries, namely biotechnology, information technology, new energy, new materials,
telecommunications as well as the cultural and creative
industries. The added value of its emerging industries
is purportedly RMB 500 billion, which accounts for
around one-third of the city’s GDP.

Wang Rong, Communist Party Secretary of Shenzhen City, told members there are significant opportunities emerging from the state-owned enterprises
(SOEs) reform project. “Hong Kong companies should
play a more active role in the country’s SOEs reform.
As Shenzhen’s SOEs have a good working relationship
with Hong Kong in public services, such as mass transit, gas and water supply, we expect the future direction
for cooperation will be to help state-owned enterprises
enter international markets,” he said.
Zhang Bei, Director, Authority of Qianhai Shenzhen-Hong Kong Modern Service Industry Cooperation
Zone of Shenzhen, stressed that Qianhai is not competing with Hong Kong. He likened the development
to London’s Canary Wharf, which has attracted many
international financial institutions and strengthened
London’s status as an international financial centre.
Qianhai will help Hong Kong maintain its position as
an international financial centre. He said there are no

specific requirements or thresholds for SMEs, except
that they be included in the industry access catalogue.
The authority has established an office in Hong Kong to
help businesses invest in Qianhai, and applications can
be approved in as little as three working days.
“At present, a total of 15,620 enterprises have registered to do business in Qianhai, and about 9,000 of
those companies are in the financial sector. About 690
Hong Kong enterprises have registered to operate in the
zone, with a total investment of RMB 150 billion, which
is about 15% of the total investment in Qianhai.”
Guangzhou’s services sector
Guangzhou’s services industry contributed more
than 70% to the city’s GDP in 2013, and it also has the
highest number of Hong Kong investors in the province.
In a meeting with delegates, Ren Xuefeng, Communist
Party Secretary of Guangzhou, described the city as a
vibrant, international metropolis focused on market-

oriented development, just like Hong Kong. As such, he
expects cooperation between the two cities will expand.
The delegation also visited Tianhe Central Business
District. Currently, there are over 4,000 enterprises in
the Tianhe CBD, around 1,400 of which are Hong Kong
businesses. Chamber General Committee member Yu
Pang Chun said the development of the business district reflects that cooperation between Hong Kong and
Guangzhou is mainly in the services sector. He hopes
cooperation can be extended to more sectors.
Pang concluded that Hong Kong has invested a lot
in Guangdong in terms of capital and talent, as the two
areas have enjoyed close cooperation for decades. Given
that Hong Kong’s economy is also going through some
adjustments, he suggested that Hong Kong companies
remain open-minded and take full advantage of the
strengths of Guangdong to develop their businesses.

Chamber CEO Shirley Yuen pointed out that the
Chamber has long enjoyed very close ties with Guangdong. “We will continue to serve as a platform between
the two areas and help our members understand what
opportunities they can take advantage of in line with
Guangdong's development.”
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Be a Caring Employer
Choose a Trusted Retirement Partner for Your Employees
員工福利，僱主有責。為員工慎選一個深受信賴的退休夥伴

E

mployees are the most valuable asset of every
enterprise as they are the key to drive business
forward. Recruiting and retaining talents is of high
priority to all employers and HR personnel around the
world. In Hong Kong, businesses are seen to be perking
up staff benefits to strengthen engagement, loyalty and
boost morale. With the Mandatory Provident Funds
(MPF) playing a more and more significant role in the
benefits packages, employers and HR personnel should
take great care in picking the right MPF provider(s) as a
trusted retirement partner can help employees plan and
prepare well for their golden years ahead.

Care for Your Staff Means Care for Your
Business
Introduced in December 2000, Hong Kong’s MPF
system has since become the main if not the only
channel via which the workforce accumulates their
retirement reserves. Yet, many in the workforce lack the
knowledge and know-how to build this reserve.
“Employers should look to take better care of their
employees by choosing a trusted MPF provider to
help them in their financial and retirement planning,”
said Luzia Hung, Vice President, Employee Benefits,
Manulife (International) Limited. “The choice of MPF
provider can be a yardstick of an enterprise’s level of
care and concern to its staff.”

How to Choose an MPF Provider
To decide whether an MPF provider is of right fit,
an employer should first look at its financial strength
and pensions management experience. Another key
consideration will be the range of constituent funds the
provider offers. As each employee is likely to have his or
her own unique investment objective and risk tolerance
level, an all-round MPF fund platform will definitely help
them come up with an investment portfolio that best
matches their goals.
In addition, it’s also sensible to consider factors such as
fund performance, service and support, fees and charges
of an MPF provider during the selection process.
“Consolidation is vital when managing your MPF
account,” pointed out Hung. “It’s worth noting that there
is provider in the market offering a reward program to
encourage members to consolidate their MPF accounts
for more effective management. Bonus units will be
given back to the members’ account if more MPF assets
are accumulated and if the members stay longer with
the provider, which will effectively lower respective
management fees.”
Managing the administrative work for MPF is a
headache to most employers and HR personnel as the
process is tedious and time consuming. A provider with
strong service support can help ease the pain. “Actually,

administrative tasks can be simple if appropriate software
is used,” commented Hung. “Some MPF providers
support the use of HR management system for their
employer customers to help them alleviate their MPF
administrative burden.”
“At Manulife, we mobilize our 4,800 registered MPF
intermediaries to go out and provide professional and
personalized services and administrative support to our
customers, anytime and anywhere they want,” added
Hung.

ECA – Employees Have Their Own Say
In the past, employees are only given the chance to
elect their own MPF provider when they switch jobs. In
November 2012, Employee Choice Arrangement (ECA)
was launched to allow them to take a more active role
in managing their own MPF investments. With ECA,
workers who were – for whatever reason – not satisfied
with their original MPF provider can elect to transfer
their personal accrued MPF benefits to a provider of their
own choice.
“The market share of Manulife in the MPF business
has been on the rise since the introduction of ECA.
As of the end of June 2014, our share in terms of net
cash inflows reached 23%*, maintaining our leadership
position in the market. This also proved that Manulife
is a much preferred MPF provider by a vast majority of
employees in Hong Kong,” Hung said.

However, not all employees know how to compare
providers and switch to their preferred choice;
whilst some simply do not know how to review their
portfolios. This resulted in a large number of the
workforce not yet exercising their right given under the
ECA. To help them, employers should really consider
taking the initiative to review their current provider and
make changes if necessary.

Why Manulife?

◆ Manulife was managing 1.2 million MPF accounts as of
the end of June 2014, with MPF assets under management
reaching HK$97.8 billion.

◆ Offering 27 constituent funds, Manulife’s MPF platform
is one of the most comprehensive in the market.

◆ Manulife’s MPF platform covers equity funds (international,
regional, single-market and sector), bond funds
(international, regional and single-market), mixed assets
funds (lifestyles and target date), guaranteed funds and
money market funds, making it easier for employees to
tailor-make MPF investment portfolio that best suits their
specific needs.

◆ Manulife is committed to providing comprehensive service

support to customers, such as employer and employee
online services, online contribution calculation tool for
employers, e-alert service, e-statements, MPF mobile app,
hotline services, service centers, investment seminars, etc.

*Source: Gadbury Group MPF Market Shares Report (30 June 2014)
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對

任何企業來說，員工是推動業務拓展的關鍵，也是公
司最寶貴的資產。招募和挽留人才是全球僱主和人力
資源部門的首要重任。在香港，不少企業亦積極通過

提升員工福利來鼓勵員工投入工作，增加歸屬感，同時提高士
氣。鑒於強制性公積金（強積金）已逐漸成為整體員工福利待遇
中不可或缺的一環，僱主和人力資源部門在挑選合適的強積金
服務供應商時應加倍審慎，因為一個深受信賴的退休夥伴，可
以協助員工妥善籌劃日後的黃金歲月。

要公司發展順利

必先要關懷員工

自2000年12月推行以來，強積金計劃已成為香港受薪一族累
積退休儲備的主要渠道。然而，很多僱員對於如何籌劃退休保
障及累積相關儲備仍然缺乏認識。
「僱主關懷員工，就應為他們選擇一個深受信賴的強積金服
務供應商，以協助他們策劃理財大計及籌備退休保障。」宏利人
壽保險（國際）有限公司僱員福利業務部副總裁吳智珊說：「強積
金服務供應商的選擇可以反映一家企業對員工的重視和關懷程

強積金半自由行 － 僱員自主
過去，僱員只能在轉換工作時才有機會選擇心儀的強積金服
務供應商。自2012年11月僱員自選安排（強積金半自由行）實施
後，僱員在管理他們的強積金投資時便享有更大的自由度。強
積金半自由行推出後，僱員如果對原有的強積金服務供應商有
感不滿意，都可以將現職期間由僱員強制性供款所衍生之強積
金累算權益轉移至自行挑選的服務供應商。
「自強積金半自由行實施後，宏利在強積金市場的市佔率持續
攀升。截至2014年6月底，以淨現金流入計，我們的市場佔有率
已達23%*，高踞市場領導地位。由此證明宏利是深受眾多香港
僱員愛戴的強積金服務供應商。」吳小姐指出。
然而，並非所有僱員都懂得如何比較不同的服務供應商及自
行作出轉移；部份僱員甚至不懂得如何檢視他們的投資組合。
因此，很多僱員仍未行使強積金半自由行賦予他們的自主權。
為了真正協助僱員，僱主可主動檢視一下目前的服務供應商是
否合適，並在必要時作出更換。

度。」

如何選擇強積金服務供應商
在選擇強積金服務供應商時，僱主首先應該審視其財務實力
和管理退休計劃方面的經驗。另一個重要的考慮因素是服務供
應商所提供的成分基金選擇是否全面。由於每個員工的投資目
標和風險承受程度各有不同，一個全方位的強積金基金平台自
然有助他們制定適合個人目標的投資組合。
此外，在選擇強積金服務供應商的過程中，僱主亦應仔細考
慮基金表現、服務與支援、管理費和其他收費等因素。
「在管理強積金帳戶時，整合是非常重要的。」吳小姐說：「值
得一提是，個別服務供應商設有優惠計劃，鼓勵成員整合他們

宏利優勝之處

◆
◆

截至2014年6月底，宏利合共管理120萬個強積金帳戶，所
管理的強積金資產達978億港元。
宏利的強積金平台提供27項成分基金，是目前市場上最全
面的平台之一。

◆ 宏利的強積金平台包括股票基金（國際、區域、單一市場及

行業）
、債券基金
（國際、區域及單一市場）
、混合資產基金
（生活方式及目標日期）
、保證基金和貨幣市場基金。僱員可
以更輕鬆地制定符合個人需求的強積金投資組合。

◆ 宏利承諾為客戶提供最全面的服務支援，例如僱主與僱員網
上服務、供僱主使用的網上供款計算工具、電子提示、電
子報表、強積金流動應用程式、服務熱線、客戶服務中心
及投資講座等等。

的強積金帳戶，以更有效管理。有關優惠計劃會根據客戶的強
積金資產總和以及成為該公司強積金成員的年資來發放紅利單
位，從而減低相關基金的管理費用。」
強積金的行政管理工作或會令大部份僱主和人力資源部門頭
痛不已，因為過程既繁瑣又費時。能提供強大後勤支援的強積
金服務供應商可有助減少這方面的煩惱。「事實上，只要選用合
適的軟件，就可以輕鬆簡化有關的行政工作。」吳小姐指出：「一
些強積金服務供應商會協助他們的僱主客戶利用人力資源管理
系統來減輕強積金管理上的負擔。」
「宏利旗下4,800名註冊強積金中介人更會主動聯絡客戶，隨
時隨地提供專業及貼心的服務和行政支援。」吳小姐補充道。

*資料來源：Gadbury Group MPF Market Shares Report (30 June 2014)

Staying Productive

Asia’s the Best of a Poor Lot

T

he International Monetary Fund’s October
update to its annual global economic assessment
paints a gloomy picture, but one in which Asia’s
prospects “remain solid.” The credit goes to favourable
financial and labour conditions and accommodative
government policies. The risk to the outlook is to be
found in Japan, Europe and in the prospects for monetary adjustment by the US Federal Reserve Board.
China is expected to grow 7.1% next year, down twotenths from the April 2014 forecast. Japan will rise but
0.8% (-1/10th), Hong Kong 3.3% and Singapore 3%
(both down 6/10th). Malaysia, the Philippines and Singapore are thought to be running at (or above) capacity, and will need to pay attention to inflation. In India
and Vietnam, fiscal imbalances need attention. The new
predictions are illustrated in the first graph.
Recent disruptions to transportation, retail sales and
tourism will weigh on Hong Kong’s domestic growth
rate in the fourth quarter of 2014, but hopefully not
on into the new year. However, as our overall GDP
growth is overwhelmingly influenced by international
trade, the headline numbers will reflect global, rather
than local trends. In the past 30 years, two-way goods
and services trade has grown to double the size of our
domestic consumption and investment, which is now
4-1/2 times as large.
Around the region, there is much to be done to
solidify economic foundations. In a phrase only an

economist could love, the key concern for the region
(ex-Japan) is that “visibility about the direction of the
global economy remains low.” The second graph shows
the key global indicator Asia needs to follow. Domestic demand, unlike GDP, expresses imports as a contribution and exports as a loss. Only the United States is
showing strong demand, whereas Japan is faltering and
the Euro Area expected to be only a small (but, finally,
positive) contributor.
The IMF’s advice is to use this time to push through
basic reforms, which shouldn’t surprise many people. In
China, that’s financial, fiscal and SOE reform. Japan needs
to carry through with the toughest, third arrow of Abenomics (services and labour market reform). Energy pricing is the main target in India, Indonesia and Malaysia
The final graph shows the expected 2015 fiscal balances among Asia’s main economies. Only Singapore,
Hong Kong and Korea are expected to be in the black.
India, Japan and Vietnam are well into the danger zone,
and worryingly so.
The IMF’s Global Fiscal Stability Report predicts
Hong Kong’s Government balance will fall to 0.5% of
GDP in 2015, the lowest level since the 0.1% recorded in
2008. Revenues, which averaged 20.5% of GDP in 200613, and are expected to be 20.8% this year, are forecast
to rise to 21.1% next year. Spending, on the other hand,
averaged 17.3% over the past eight years, 18.2% this
year and 20.6% in 2015.

A

Boosting
Cooperation
with

Chile

Free Trade Agreement between Hong Kong and
Chile came into force on October 9. The FTA,
which was signed on September 7, 2012, covers
a wide range of areas including trade in goods and services, investment and other related areas. The agreement
gives traders and investors of both sides preferential
access to the respective markets.
On trade in goods, for goods originating from Hong
Kong, Chile will abolish import tariffs on around 88%
of its tariff lines, and will phase out the tariffs on an
additional 10% of tariff lines over three years.
On trade in services, Hong Kong service providers will
enjoy legal certainty in market access and national treatment for a comprehensive range of services in the Chilean market. Areas covered include financial services,
telecommunications services, various business and professional services, tourism services, environmental services, and services related to innovation and technology.

On investment, Hong Kong investors will have legal
certainty on national treatment in respect of their
investments in specified non-services sectors in Chile.
To further enhance investment flows between Hong
Kong and Chile, the two sides will negotiate a separate and comprehensive agreement on investment. The
agreement also contains provisions to promote competition, facilitate access to each other’s government procurement markets, enhance co-operation in customs
procedures and protect the environment, among others.
Hong Kong companies wishing to enjoy the preferential tariff treatment for exporting Hong Kong goods to Chile
need to comply with the preferential rules of origin and fulfil requirements.
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M

ost wealth management offices that I have visited tend to be quiet, sombre affairs, so stepping out of the elevator on the 52nd floor of
IFC 2 into UBS Wealth Management’s reception, I was
amazed to find myself in the middle of a hive of activity.
“We employ 2,400 people in Hong Kong,” said Amy
Lo, who seemed to be reading my mind. “And it is our
people who are the core of our success in Hong Kong,
Asia and internationally.”
As Head of Greater China, UBS Wealth Management, and Country Head and Chief Executive, UBS
Hong Kong, Lo is a prime example of how the bank
retains and nurtures talent, having taken up her current
position in April this year.
“For us, we do not have much difficulty recruiting
talent. In fact, people often apply for a job even when
we do not advertise as they realize we take care of our
staff, and happy staff take care of customers.”
Passion drives everything
As Country Head, Lo said she finds her new role
very fulfilling. Her goal is not just about maintaining
business growth, but also creating a work environment
that is engaging, motivating and inspiring. She strongly
believes this allows staff to better serve customers, and
she leads by example with her infectious enthusiasm.
When asked what advice she would offer young
women working their way up the career ladder, she
said: “I think it is important to find out where your passion lies, because it is the motivation for achievement.
Passion drives everything. Just follow it and be confident. I would also add, go out of your comfort zone
and believe in that you can handle whatever challenges
come your way.”
People leadership
UBS celebrated its 150th anniversary last month,
and its 50th year in Asia. Despite the financial gloom,
the bank has been growing rapidly. This year, it hired
over 100 new wealth management staff to serve its rapidly expanding client base. Lo credits the growth to the
bank’s advantage of having a full range of services, from
retail banking to wealth management.
She firmly believes that a people-oriented culture is
the key to building an effective team. “If you focus on
people, the rest will take care of itself. It’s important for
a leader to help people to be successful. I believe success
breeds success, so the multiplying effect is a powerful
driver,” she said.
But managing a rapidly growing team in an increasingly regulated financial services sector is not without
its challenges, and it has had some affect on the size of

her compliance and regulatory division. However, as
the bank is constantly updating its staff on new regulations, she said changes to regulations in the financial
services sector are manageable.
Wealth management is UBS’s core business in Hong
Kong, employing close to 1,000 employees. Lo is optimistic about the bank’s business in Asia, as Asia and
Hong Kong are among the few bright spots in the
global economy, “and we are right at the centre of that
growth,” she said.
She also has a close eye on the Mainland market,
and with the relatively strong economy there, she has
no shortage of clients and families seeking investment
advice. “Mainland clients are interested in exploring
new investment opportunities. After the financial crisis,
they pay more attention to risk management too. They
come to us to seek advice on how to grow their wealth
not only in Asia, but also in Europe and the U.S., which
is where our global network gives us a huge advantage
because we can help offer them solutions wherever in
the world they are interested in investing.”
Family ties
According to Lo, around 70% of the bank’s clients
are entrepreneurs who need expert advice on growing
their assets. Increasingly, she is seeing more requests
from aging business owners looking to secure their
assets for the next generation, or pass the reins of their
business to their children. In this regard, generational
differences and points of view can often require an
intermediary. Lo said, “Succession planning can be
complex and personal. We hold family roundtables to
talk to the whole family together and look at the value
and vision of the founders, children and family and try
to align everybody’s views and aspirations.”
Philanthropy
Many successful Mainland entrepreneurs are
increasingly looking to incorporate philanthropy into
their wealth management goals. She explained that
people do not just want to make donations to charities,
they are looking to play a hands-on role in putting their
money into projects or areas that they have a personal
interest in.
UBS itself is also eager to give back to the community, with the establishment of the Optimus Foundation, which makes strategic investments in charity
programmes for children. UBS covers all administrative costs so that donations go directly to support programmes that improve the lives of children. The foundation’s Hong Kong branch was launched in 2013 and
has initiated 18 projects in Asia so far.

Mama’s
Recipes
Southeast Asian street food is legendary, and Mama San
serves up some of the best of what the region has to
offer, writes staff reporter Milly Lo

“M

ama San illustrates a story of a madam of
authority in an Asian gentlemen’s club, who
takes care of her girls with affection,” says chef
Will Meyrick. “That is pretty much how I see myself in keeping the authenticity of the cuisine culture in the restaurants I
manage, by learning from women all over the region, who are
willing to pass on their knowledge.”
Bali-based street food enthusiast Meyrick calls himself a
“street food chef ” and his love and mastery of street treats
across Southeast Asia has helped his restaurant in Bali, “Mama
San,” open the doors of a sister restaurant in Hong Kong.
Mama San Restaurant & Bar’s decor is a throwback to
1920s Shanghai, when tradition and elegance went hand in
hand. Opened in May this year, Meyrick said he and executive
chef Palm Amatawet have travelled extensively across Thailand, Vietnam, Indonesia, and other Southeast Asian nations
exploring traditional Southeast Asian flavours, to which they
add a dash or two of their own innovation to produce some
really unique dishes.

Qiu Hong took up the post of
Deputy Director, Liaison Office of
the Central People's
Government in the HKSAR in
September. The Chamber's
leadership hosted a courtesy
luncheon on October 9 to
welcome her to Hong Kong and
exchange views.

China Committee Chairman Edmond Yue led a 17-member
delegation to Nanchang, Jiujiang, and Gongqing, from September
23-25, to learn how Jiangxi Province's coordinated development
policy is progressing. For more details, see elsewhere in this Bulletin .

Hubei Province is planning to be a
key transport hub in central China
once its new airport in Wuhan City
comes online. Gan Rongkun, Vice
Governor of Hubei Provincial
Government, met with Stephen Ng,
Chamber Deputy Chairman, and
Edmond Yue, China Committee
Chairman, on October 22 to
explain Hubei's development plans.

Cathy Jiang, Partner of Tax and
China Business Advisory Services,
PricewaterhouseCoopers, updated
members about China’s stateowned enterprises (SOE) reform
at a roundtable luncheon on
September 24. For SOE reform,

see elsewhere in this Bulletin.

SOE Reforms
C

hina’s state-owned enterprises reform (SOEs
reform) project has been the topic of many
conversations at Central and local government
levels, as it will increasingly influence China’s business
activities in the future. At the end of September, over
half of China’s provinces had announced their SOE
reform “roadmaps.”
The reform of China’s SOEs has been a big step forward from a policy-making perspective. Not only have
developed areas like Beijing, Shanghai and Guangdong
rolled out their reform plans, but smaller cities in the
mid-west provinces are also enthusiastically participating in the reform process. SOEs in a wide range of
industries, such as transportation and logistics, construction, metallurgic and mining, electricity, tourism,
financial investment and health care, are also actively
engaging in the reform process. The reforms are promoting mixed ownership and restructuring state capital
to inject badly needed vitality into both the SOEs and
capital market.
From a tax perspective, China’s SOEs, especially
huge central or international SOEs, have to go through
an internal restructuring process before embarking
on mixed-ownership reforms through listings or the
introduction of strategic investors. However, corporate income tax (CIT) issues may arise from internal
restructuring or equity transfers when SOEs are integrating resources.
PRC tax circulars, i.e. “Notice Regarding Several
Questions about Corporate Income Tax Treatments
for Corporate Restructuring” (Circular No. 59)
and “Public Notice Issued by the State Administration of Taxation (SAT) Releasing the Administrative
Measures of Corporate Income Tax for Corporate
Restructuring” (SAT Public Notice No.4), have provided enterprises with options for CIT special tax
treatment under certain circumstances. However,
implementing these circulars is still difficult because

very few cases qualify for the extremely stringent
conditions that they prescribe. In other words, if
SAT cannot come up with new tax circulars that
take current market conditions into consideration,
SOEs will have tremendous challenges and tax burdens in the first phase of the reform.
The Mainland’s central regulators are well aware
of the issue, and released “Opinions on Further Optimizing Market Environment of Mergers and Acquisitions i.e.Guofa [2014] No.14 (Circular 14) to try and
address the challenges. To put Circular 14 into practice for future tax policies, tax practitioners have suggested what they believe is need to develop an optimal solution. Currently, the key concerns are:
 Reorganization of SOEs internal restructuring
does not set limits on asset ratios and equity payment ratios;
 Ease of conditions for “group internal restructuring;” and
 Consistent principle for both cross-border restructuring and domestic restructuring.
Compared to the speed of SOEs reforms in the
Mainland, Hong Kong enterprises’ participation in the
process is comparatively low, which is generally put
down to a lack of relevant supporting policies. However, with the maturing business environment, Hong
Kong companies’ interest in the SOEs reform process
will increase as they implement their business acumen
to seek out opportunities.
Investors should also keep in mind changes to tax
regulations related to this round of SOEs reform,
as they could allow Hong Kong enterprises to enjoy
more favourable tax policies, because they would
be entitled to PRC tax national treatment. However,
companies should get a comprehensive understanding of tax issues related to stated-owned assets to
avoid future tax risks.

Jiangxi Going Green
Jiangxi Province is embracing the concept of being
a low-carbon, green economy.

J

iangxi Province, home to Poyang Lake – China’s largest
freshwater lake – is blessed with abundant natural beauty
and resources, which it is developing into ‘eco-economic
zones’ to develop a low-carbon, ecological economy.
Jiangxi has long been a major provider of agricultural produce for the country, but in recent years it has been diversifying its economy into high technology, environmental protection, tourism and services.
Mo Jiancheng, Executive Vice Governor of Jiangxi Province,
said the development potential of those sectors is huge. Talking to entrepreneurs on the Chamber’s 17-member delegation
to the province on September 23-25, led by China Committee
Chairman Edmond Yue, Mo added that Jiangxi is putting a lot
of emphasis on improving its transportation infrastructure to
aid development.
Ceng Wenming, Vice Chairman of Jiangxi Provincial Development and Reform Commission, briefed members on the
“Overall Plan on Poyang Lake Eco-economic Zone,” which
won State Council approval in 2009.

Jiujiang’s ecological development
With rapid urban development to accommodate rising
populations, the province is developing new districts, such
as Bali Lake in Jiujiang. Xiong Yongqiang, Vice Mayor of
Jiujiang Municipal People’s Government, showed delegates
around the new district, which has its own beach, so that
members could get a clearer idea of its environment.

Gongqing City – financial innovation and development
A private equity fund innovation centre was established
in Gongqing City in 2010, offering a series of preferential
policies. Zhan Zheng, Deputy Mayor of Gongqing city, stated
that the centre accommodates various financial institutions.

Nanchang – advancing technologies
The delegation also visited Nanchang High-tech Industrial Development Zone to view environmental infrastructure
and talk to companies operating in the zone, which included
National Bridge Industrial (Holdings) Ltd, owned by the
Chamber’s Industry and Technology Committee Vice Chairman Nature Yang.
Yang explained that the company is cooperating with local
universities to set up specific scientific departments to conduct
research and development. Every year, a number of university
students work as interns at the company, and can choose to
apply to become fulltime employees upon graduation.

Boosting HK-Mexico Ties
Valentin Diez Morodo, Chairman of the Mexican Business Council for Foreign
Trade, Investment and Technology (COMCE), and Alicia Buenrostro Massieu,
Consul General, Consulate General of Mexico in Hong Kong & Macao, called on
the Chamber on October 21 to discuss how new economic and political
reforms in Mexico can strengthen Mexico-Hong Kong business and
tourism ties. Chamber CEO Shirley Yuen and Assistant Director for PR
& Programs Malcolm Ainsworth welcomed the visitors. Diez Morodo
said more Mexican companies are looking to expand into Asia
and Hong Kong is a natural headquarters for them. The 30%
surge in bilateral trade between Hong Kong and Mexico last
year is a clear indication that there is room for growth.

India’s Consul-General Prashant Agrawal updated members at an Asia &
Africa Committee meeting on October 21 about reforms under way in India
to attract investment, in particular the “Make in India” initiative. He said
the government is working hard to slash red tape and make it easier for
companies to start a business in India.

Phumelele Gwala, Consul General of
South Africa, welcomed members to
the Chamber’s Country Briefing Series
on South Africa on October 21, before
handing the floor to a panel of expert
speakers: Setlakalane Alfred Molepo,
Divisional Executive, SME & Rural
Development, National Empowerment
Fund; Thembinkosi Gcoyi, Counsellor
Economic, Embassy of South Africa,
Beijing; and Maxine Barnett, the
Founder and CEO of Acorus Capital.
The seminar was followed by an hour
of networking while enjoying some fine
wines and nibbles from South Africa.

Kenji Takahashi, General Manager of
Mitsubishi Corporation, Singapore
Branch, and representatives of
Mitsubishi Hong Kong Tatsuya
Hatanaka, General Manager, and
Carina Szeto, Manager of Business
Planning, paid a courtesy visit to the
Chamber on October 7. HKGCC
Chief Economist David O’Rear and
Public Relations & Programs Assistant
Director Malcolm Ainsworth welcomed
the visitors, and both sides discussed
exchanging information on Singapore
and Hong Kong.

Members Share Views
Members bounced ideas around at a brainstorming forum at the
Chamber’s policy forum on October 10. The ideas will be developed
into proposals for the Government to consider including in its Policy
Address and Budget Speech. The underlying themes for this year’s
forum are competitiveness, sustainability and regional integration and
administration. As with past years, the forum was open-floor and
interactive to encourage a free flow of ideas and views.

Eric Chin, Vice Chairman of the
DIT Committee, led the Chamber’s
30-member delegation to The Ocean Park
Conservation Foundation on October 8.
Members learned about biodiversity and
how its ecological conservation projects
help save our wildlife.

K C Leung, Chairman of the Industry
& Technology Committee, led a
40-member Chamber delegation to
visit Guangdong’s Daya Bay Nuclear
Power Station on September 24, to see
how the plant is being maintained as it
reaches its 20th anniversary this year.

Chamber Chairman Talks to Press
Hong Kong General Chamber of Commerce Chairman YK Pang met
with members of the Hong Kong press on October 3 to present his
and the business sector’s views on issues affecting companies and
Hong Kong’s competitiveness.

Assistant Director Charlotte Chow
attended the World Franchise Council
and the Asia Pacific Franchise
Confederation Meeting in Taipei on
September 23-26. Representatives
from 29 countries attended the event,
and discussed various issues, such
as governance, factors influencing
the choice of franchising as a growth
strategy, self-regulation versus
regulation and their effects on the
credibility of franchising, among others.

Yoshiko Mori, from the Hong Kong
Japanese Chamber of Commerce &
Industry, met with Assistant Director
Charlotte Chow on October 8 to
discuss development of the franchise
sector and how Japanese SMEs could
expand their franchise businesses in
Hong Kong.

The Final Judging Panel of the 2014
Hong Kong Awards for Industries
met on September 16 to decide
on the winners. The Chamber is
the lead organizer of the Innovation
and Creativity category. K C
Leung, Chairman of the Industry &
Technology Committee, nominated
seven winners on behalf of the
HKGCC Judging Panel. An Awards
Presentation Ceremony will be held
on December 18.

Frank Tsang, Assistant Commissioner
for Innovation and Technology,
spoke at the Industry & Technology
Committee meeting on October 6
on the Innovation and Technology
Fund. At the same meeting, K C
Leung updated members on the latest
developments regarding Guangdong’s
regulation governing collective
bargaining and collective contracts of
enterprises.
Ted Osborn, Partner and Leader of Business Recovery Services, and Chris
Chin, Director of Business Recovery Services of PricewaterhouseCoopers,
spoke on estate administration at the Chamber’s roundtable luncheon on
October 7.

Representatives of schools and
companies participating in the
Business-School Partnership
Programme 2014-15 met at a briefing
and matching meeting on October 31
to discuss their plans for the coming
academic year.

Watson Chan, Senior Director,
Policy & China Business, attended
LegCo’s Economic Development and
Environmental Affairs joint meeting on
October 7 to express the Chamber’s
views on the Third Runway Project.

The Chamber hosted a lunch for the Competition Commission’s Chairperson Anna
Wu, Senior Executive Director Rose Webb, and General Counsel Philip Monaghan
to discuss developments with the Competition Ordinance, among other things.

Emil Yu, Labour Advisory Board
member and Chamber General
Committee member, updated members
on the Supplementary Labour Scheme
in relation to the construction industry,
at the committee’s meeting on
September 19.

Peter Churchouse, Chairman of
the Real Estate & Infrastructure
Committee, led a 20-member
delegation to visit the Hong KongZhuhai-Macao Bridge Hong Kong
Link Road on October 14.

Yu Pang Chun, Director and General Manager of Yue Hwa Chinese Products
Emporium Ltd, and Chamber General Committee Member, shared how a
Chinese entrepreneur from Indonesia founded Yue Hwa and built it up from
a humble provisions store into an international retail chain. Yu told members
at the Chamber’s Entrepreneur Series on October 21 that maintaining a
good reputation and an image for quality have been crucial to its success.

Tracy Ho, Tax Managing Partner
for Hong Kong & Macau, and
Kathy Kun Senior Manager,
National Tax Centre, of Ernst &
Young, spoke on the issue of
“Bracing for a heightened level of
tax transparency” at a roundtable
lunchtime on September 22.

On October 13, The Hon Vincent Fang, Legislator for the wholesale
and retail sector, shared with members the findings of a study report
on the contribution of the tourism sector to Hong Kong’s economy and
the impact of recent social incidents on both tourism and retail sectors.
At the same meeting, Clarence Chung, General Manager and
Veronica Sze, Associate Director of Wyeth (Hong Kong) Holding Co
Ltd, presented their views on the impact of the ‘Hong Kong Code
of Marketing and Quality of Formula Milk and Related Products,
and Food Products for Infants and Young Children’ on the retail
and tourism sectors. They felt that a reasonable scope of coverage,
similar to other countries, should be adopted. Committee members
also shared their views on the impact of “Occupy Central” on their
businesses.

David O’Rear, Chamber Chief
Economist, and Alexandra Hui,
Taxation Committee member, attended
a briefing session on October 6,
organised by the Financial and
Treasury Services Bureau, on plans for
Hong Kong to introduce the automatic
exchange of information for taxation
purposes.

HKGCC and Kagoshima have
had a history of cooperation since
1980. Chamber CEO Shirley Yuen
represented the Chamber at the 19th
Hong Kong-Kagoshima Conference in
Japan on October 27, which aims to
boost trade, tourism and investment
ties between Hong Kong and
Kagoshima.
Ito Yuichiro (right), Governor,
Kagoshima Prefecture, representatives
from Kagoshima, the Chamber, and
HKSAR Government attended the
conference.
The Hong Kong delegates also
visited Nanatsujima Mega Solar Power
Plant, which has installed 290,000
solar panels covering an area of
1,270,000 m2. It generates 8% of
Kagoshima residents’ power needs.

Cheers Europe!

H

KGCC Europe Committee Chairman Neville Shroff
and EuroCham Chairman Robert Scholten hosted
the first HKGCC-EuroCham joint cocktail at Hotel
Indigo on October 14. Representatives from European chambers, the head of the European Union’s office in Hong Kong,
Vincent Piket, and over 100 business people had a productive evening of networking.
Check the Chamber’s website for details of our next networking events. If you are interested in joining the Europe
Committee, members can contact deanna@chamber.org.hk
for more details.

Exchanging Tax Information

L

ike many Hongkongers who
do business internationally,
George Chan travels around
the world performing as a professional magician. Recently, he
received a letter issued by the Hong
Kong Inland Revenue Department (IRD), notifying him that the
Inland Revenue Service of the U.S.
has requested details on his income
received from recent performances
in the U.S. Chan was surprised and
clueless as to why the IRD had the
authority to disclose his personal
information to an overseas tax
authority.
Chan’s experience may become
common as Hong Kong has since
tweaked its laws to accommodate
concerted efforts among international governments to enhance tax
transparency for the purpose of preventing and combating tax evasion.
According to the latest international standard on Exchange of

Information (EoI), a jurisdiction
should make available both CDTA
and a standalone tax information
exchange agreement (TIEA) as EoI
instruments with other jurisdictions.
As a member of the Global Forum
on Transparency and Exchange of
Information for Tax Purposes (the
Global Forum) established under
the auspices of the Organization
for Economic Co-operation and
Development (OECD), Hong Kong
is obliged to comply with the recommendations made by the Global
Forum and meet the latest international standard for EoI. Prior to
all these, the IRD could only collect
and exchange taxpayers’ information
under the framework of Comprehensive Avoidance of Double Taxation Agreements (CDTAs).
For the uninitiated, a CDTA, aside
from allowing the tax authorities of
two contracting parties to exchange
taxpayer’s information, also confers

other tax benefits and minimizes the
incidence of double taxation, thereby
facilitating trade and investment
flows between two contracting states.
Given the benefits associated with
a CDTA, the HKSAR Government
has been actively looking to expand
its treaty network. Unfortunately for
Hong Kong, because it is a source tax
jurisdiction and its low tax rate, jurisdictions that are less than keen to
enter into CDTA negotiations with
Hong Kong are few and far between.
On the other hand, there are many
that are interested in exchanging taxpayer’s information on a reciprocal
basis. In early 2014 and following
changes to its tax laws in 2013, Hong
Kong signed its first standalone Tax
Information Exchange Agreement
(TIEA) with the U.S.
Hong Kong’s network of TIEAs
Since then, Hong Kong has
entered into TIEAs with another

Request to review a copy of the information to be
disclosed within 14 days after the notice is given

Request to amend the information within 21
days after copy of the information is given

If the amendment request is rejected, a right
to request the Financial Secretary to review
the amendment request within 14 days after
the notice is given

six Nordic jurisdictions (namely,
Denmark, the Faroes, Greenland,
Iceland, Norway and Sweden) in
August bringing the total number of
TIEAs concluded to seven.
All these TIEAs are based on a
model developed by the OECD.
Fundamentally, such TIEAs provide that information will only
be exchanged with the relevant
contracting party upon receipt of
requests and no information will be
exchanged on an automatic basis.
If the information requested is not
available on the tax files of the IRD,
the Commissioner of Inland Revenue (CIR) will exercise his information gathering powers to obtain
the information from the taxpayer
concerned or any other parties.
Safeguards to protect taxpayers’
privacy and confidentiality of
information exchanged
In order to afford legal protection to taxpayers in terms of privacy
and confidentiality of information
exchanged, relevant safeguards are
included in the texts of the CDTAs

or TIEAs. These safeguards require
that the information exchanged
be disclosed only to persons and
authorities in the assessment or
enforcement of the relevant information and any information
received must be treated as confidential. Furthermore, contracting
parties are not obliged to supply
information which would disclose
any trade, business, industrial,
commercial or professional secret
(including legal professional privilege) or trade process.
Taxpayer’s rights
In addition to the above safeguards, the domestic tax law of Hong
Kong has also adopted a notification
and review mechanism which is only
available to a few OECD jurisdictions in the exchange of information.
Under this notification and review
mechanism, the CIR will notify in
writing the person who is the subject of the request of the nature of
the information requested by a Contracting Party after an EoI request
is approved. The diagram on left

depicts a taxpayer’s rights to request
to review and amend the information to be exchanged and the relevant time limits.
However, taxpayers can only
request to amend the factual accuracy of information to be disclosed,
that is, their revision powers are
limited to whether the information
is factually incorrect or of relevance.
If taxpayers elect to challenge the
validity of the CIR’s decision on a
disclosure request, a taxpayer could
only do so by way of an application
to court for a judicial review and
to do so on the grounds that the
approval of the disclosure request
is inappropriate, such as, the CIR
had not follow the prescribed procedures or taken into account conditions laid down in the relevant
agreements.
For readers who would like to understand more about the EoI and their
rights and obligations upon receiving a
notification of disclosure from the IRD,
they should consult their professional
tax advisors.

Breakfast with Laura Cha

L

aura Cha showed members of the Women Executives Club the softer side of the “iron lady” at a
breakfast meeting on October 15. Cha, known as
“Bao Gong,” or iron lady because of her serious, strong
and no-nonsense management style, also shared her views
on the student protests, warning they would have longterm consequences on Hong Kong and the way the Government operates if they continue.
As a member of the Executive Council of the HKSAR
Government and Chairman of the Government’s Financial
Services Development Council, as well as wearing other
hats, she manages to balance her work and family life. And
as a woman, she is sympathetic to her female staffs’ difficulties as working mums, and stressed it is important to
keep employees happy.
“People cannot perform their job well and deliver
results if they are not happy,” she said, adding that companies need to build in some flexibilities for their employees.

Hong Kong-Zhuhai-Macao
Bridge Taking Shape

T

he Hong Kong-Zhuhai-Macao Bridge’s Hong Kong Link Road is
one of the most important, largest and most expensive infrastructure projects ever undertaken in Hong Kong. To learn how construction is progressing, and the challenges of the project, 20 members
visited the site on October 14.
Led by the Real Estate and Infrastructure Committee Chairman Peter
Churchouse, members learned that the 42km bridge will have boundary
crossing points for Hong Kong on the east side, and Zhuhai/Macao customs will be on the west. The main bridge section is a 29.6km dual threelane carriageway, and about 6.7km of tunnels on two artificial islands.
Chan Man, Project Director of Dragages Hong Kong Limited, said the
subsea tunnel in the middle of the bridge is a unique solution to address
both marine traffic and aviation safety concerns, as part of the bridge
is under aircraft flight paths. The tunnel entrances are on two artificial
islands which reconnect with the bridge.
On the Mainland side, the bridge spans five shipping channels. To allow
oceangoing vessels to pass, a suspension bridge – similar to the Tsing Ma
Bridge – spans three channels near Zhuhai.
The Hong Kong boundary crossing facilities will be later linked to the
Tuen Mun-Chek Lap Kok Link, so that drivers can connect to the Northwest New Territories. The bridge is expected to be completed in 2016,
and the travelling time between Hong Kong, Macau and Zhuhai will be
around one hour.

South Africa is one of the largest
recipients of foreign investment
on the continent

I

n less than five years, Africa has
risen to become the second most
attractive investment destination
in the world, tied with Asia. The African Development Bank projected in
its latest annual report in May that
foreign investment in Africa would
reach a record US$80 billion this
year. Much of that money in the past
would have gone to strip-mining of
resources, but more is now going
into manufacturing and consumer
product-related industries.
Across sub-Saharan Africa, consumer demand is fueling the continent’s economies. After enjoying
uninterrupted economic growth
across Africa for almost a decade,
governments, analysts and investors
are taking a leaf out of China’s efforts
to make its economy less dependent on external forces by boosting
domestic demand.
South Africa, Nigeria and Kenya
are considered the most attractive
investment destinations in sub-Saharan Africa, whereas Morocco is seen
as the leading destination for doing
business in North Africa, largely on
account of its relatively stable political environment.
“South Africa is the gateway to
Africa’s emerging and fast growing
sustainable economies,” Phumelele
Gwala, Consul General of South
Africa, told members at the Chamber’s Country Briefing on South
Africa. “Just like Hong Kong serves
as the gateway to Mainland China
and the rest of Asia, South Africa is
Africa’s gateway and economic powerhouse. We are also the only African
economy in the G20.”
Africa also has a huge demographic dividend. Setlakalane Alfred
Molepo, Divisional Executive, SME
& Rural Development, National
Empowerment Fund, also speaking

Gateway

at the briefing, said Africa has the
youngest population in the world.
“By 2035, it will have the largest
workforce under the age of 20. As a
result, in a report by the IMF, 11 out

of the 20 fastest growing economies
in the world are in Africa,” he said.
South Africa, with a population
of 53 million, has seen its economy
slow down since the financial crisis.

to Africa

However, Molepo said he is confident that the economy can recover to
its pre-crisis level.
Thembinkosi Gcoyi, Counsellor
Economic, Embassy of South Africa,

Beijing, pointed out that South
Africa was ranked 39th in the World
Bank’s Ease of Doing Business survey in 2013, and in Ernest & Young’s
Africa Attractiveness Survey, Johan-

nesburg and Cape Town were ranked
as the two most attractive cities in
which to do business in Africa, at
34.3% and 14.6% respectively.
However, some regulations relating to protecting South African
workers, and the perceptions of companies who do not do business in
Africa, are having a negative impact.
Molepo explained the labour laws
were enacted to promote and facilitate economic participation of black
South African’s through the provision of financial and non-financial
support to black empowered businesses. But the government is aware
that certain critical skills need to be
imported. As a result, in June this
year, a critical skills list was published to grant Critical Skills visas to
a number of sectors, including architecture, business, economics and
management, information, communication & technology, engineering,
health professions and related clinical/public health sciences, among
others.
On safety and finding business
partners in Africa, Maxine Barnett,
Founder and CEO of Acorus Capital,
said the same rules apply doing business in Africa as in any other place.
“Do your due diligence and do
not take any unnecessary risks. My
company focuses on South Africa,
Nigeria, and Ethiopia, and I am perfectly comfortable walking around
on my own in these countries. Of
course you shouldn’t draw attention
to yourself – as with any big city you
would visit,” she explained.
On finding the right business
partner, she said it requires meeting
people and talking to them face to
face. “So I would advise you to get
out there and get meeting people,
that is the only way to find a partner and get a feel for doing business
together,” she concluded.
Following the seminar, members
enjoyed an hour of networking while
enjoying some fine wines and nibbles from South Africa.

Embracing Biodiversity

“W

e are all connected, from the smallest ant to the
tallest tree,” said Joe Cheung, Assistant Community Education Manager of The Ocean Park
Conservation Foundation, Hong Kong (OPCFHK). “People
think about the value of things today, but they are not aware
of the multitude of benefits that the ecosystem provides to
humankind. Therefore, one of our major tasks is to quantify
the consequences of eco-disconnection or imbalance.”
Thirty members, led by Dr Eric Chin, Vice Chairman of
the Digital, Information & Telecommunications Committee,
visited Ocean Park on October 8 to learn about the importance of preserving biodiversity in the region. As part of this,
the HKSAR Government is developing a city-level Biodiversity Strategy and Action Plan under the Convention on Biological Diversity.
“There are more than 260 butterfly species living in Hong
Kong, that is four-times more than in Britain. Our 1,000 different marine fish account for 1/3 of all species in the South
China Sea,” Cheung explained. “Also, the mud-lands in Hong
Kong is our significant eco-asset, as it covers both the West
Pacific Flyway and East Asian Australasian Flyway of Asia’s
migratory birds.”
Following the introduction to OPCFHK, members were
guided in a behind-the-scenes tour to see some facilities
that support the animals living in the park, and observed
how dolphins interact with trainers in the Marine Mammal
Breeding & Research Centre.

Visit to
Daya Bay Nuclear Plant

G

uangdong Daya Bay Nuclear Power Station (GNPS)
has been supplying one-fourth of Hong Kong’s electricity needs since going into operation in 1994, but
how important is the 20-year-old station in powering Hong
Kong today? To find out, K C Leung, Chairman of the Industry & Technology Committee, led a 40-member Chamber
delegation to visit the plant on September 24.
Daya Bay is located near Dapeng in Guangdong Province.
The site was chosen on the basis that it is technically suitable for a nuclear power station and is close enough to supply power to Hong Kong. The GNPS is equipped with two
pressurised water reactors with a total electrical capacity of
1,968MW, producing around 14 billion kWh of electricity
per year, of which 70% is imported by CLP into its Hong
Kong grid.
“Nuclear power has proven to be environmental friendly,
as it produces virtually no emissions,” said Cecil Fong, Deputy Chief Engineer of the power station. “We believe that
continuing nuclear energy programmes will be part of the
global effort to address climate change.”
The World Association of Nuclear Operators has consistently given favourable assessments of Daya Bay’s management, operation and safety. It is also a frequent winner of
the Safety Challenge Competition organized by EDF (Electricite de France). Members were given a unique opportunity
to visit various parts of the plant, including the Simulation
Room and Spent Fuel Pool, which are usually not open to
the public.

W

e usually only think about
the airport when we are
jetting off somewhere or
meeting someone, but for the people who work there, they operate in
one of the busiest and most efficient
airports in the world, which is often
called a city within a city.
To find out how the Airport
Authority Hong Kong (AAHK)
manages the airport, students from
Tsuen Wan Government Secondary
School had a unique opportunity
to go behind the scenes at Chek Lap
Kok Airport as part of the Chamber’s Business Schools Partnership
Programme.
“Besides passengers, cargo facilities are also very important at the
airport, because we process over
11,000 tonnes of cargo every day,”
said T W Yeung, Assistant General
Manager, Airfield. “Being one of
the busiest airports in the world,
AAHK always strives to improve its
operation processes.”
He quoted the check-in process
and baggage handling system as
examples of how the airport has to
improve to deal with the continually
increasing number of travellers.
Tammy Fung, Senior Officer,
Environment, told students that
the AAHK puts a lot of effort into

developing environmental friendly
initiatives related to carbon reduction, energy saving, air quality, waste
management and more, with the
aim of reducing the environmental
footprint of the airport operations.
To serve the some 60 million passengers that pass through the airport annually, the AAHK employs
a small army of people. Christine
Fung, Senior Manager, HR Relationship Management, told students about job opportunities at the
AAHK , and introduced their comprehensive management trainee
programme.
“The earlier you know what you
want to do, the easier you can build
your career path,” said Gigi Chong,
Manager, Project Liaison. Chong,
who joined the AAHK as a management trainee, shared her career
development in the company with
the students. Based on her own
experience, she said four key skills
that she has learned are adaptability,
problem solving skills, leadership
and interpersonal skills.
Students later visited the airfield
in the restricted area of the airport,
and learned how various teams
operate and how they deal with different circumstances, such as bad
weather.

Students Visit Airport Authority
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