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Introduction

1)

The supply of manpower resources is always a concern for SMEs. Problems such as the lack of suitable training, technical or IT skill, inadequate language proficiency, etc are frequently experienced by SMEs. The present education system is not producing the right personnel for the market. We have to respond promptly to rectify this situation of mismatch of manpower and jobs and upgrade the quality of the workforce to enhance the competitiveness of Hong Kong.

2)

The SME Committee of the Hong Kong General Chamber of Commerce is glad to hear that government is taking a more pro-active role in addressing the problem, such as reviewing adult education to ensure that it provides the necessary generic skills, meets practical job requirements and is flexible enough to suit individual needs. The purpose of this paper is to contribute our SME members’ views on further improving the manpower situation.

On the job training, upgrading

3)

For Hong Kong to become a window for the outside world and a high value-added services and production centre, the government should aim to produce more all-round personnel with practical skills and experience. Colleges should be allowed to offer tailor-made courses. Practitioners should be involved when designing the curriculum.

4)

On training the existing personnel and upgrading the existing work force, the government should encourage more practical short course to be provided at reasonable or subsidized price. In order not to create disruptions to work, training courses could be organised on Saturdays or evenings. To minimise the cost, government can help in the following ways:

· Utilise the public school system to provide the space

· Aside from hiring outside consultants, practising staff whom are experts in their field (taxation, computing, environmental, labour board for safety) should be employed

· Upon completion, some sort of recognition to be given to the participants to boost their morale.

Soft skills, attitude

5)

Focused and practical courses would be useful eg how to use email, special terms for e-commerce, etc. One critical aspect is attitude: sense of urgency, sense of loyalty, relation building, problem solving skill, general knowledge on the economy and politics etc. Generic skills have to be bundled with technical skills as they are closely related. Students should understand that frequent job hoppers would not be preferred when the job market stabilised.

Technicians

6)

The government’s initiative to set up a new import scheme for the class of “technician” is welcome. However, past experience indicated that the criteria for import of experts scheme was usually set too high. This makes it difficult to obtain the manpower required. To enhance the competitiveness of the local business, there should be a flexible labour market and a good supply of “technician” class of people.

7)

The government should also educate the public on the prospects for employment in manufacturing. Most children that go into higher education are normally not interested in hand-on jobs, in contrast to those who are from the industrial college but lack technical/ academic knowledge. Government should find a more innovative way to stimulate interest in manufacturing and technologically oriented courses.

Cooperate with private sector, subcontracting

8)

The government should make more use of subcontracting to encourage more course providers to come forward. An accreditation scheme would help to ensure quality of course providers.

9)

Employers also need to be trained. Government should take a wholistic approach, eg upgrade the financial or globalisation skill of SMEs. Government could consider working with sectors and industry associations in providing training courses in a timely manner.

10)

Quasi-government bodies such as the Hong Kong Productivity Council and the Vocational Training Council should not compete with the private sector in the organisation of training courses. They should only focus on courses not operated by the private sector. Income criteria might need to be set for participating in courses organised by the VTC.

Education: general education

11)

General education should be included in universities. The use of English should be included in the education system in all levels. All-round information on the Mainland is also necessary eg political, social, economic, current affairs aspects.

12)

We should emphasise that “Children are Our Future”. The existing school system should be re-examined. Currently, there is a division between international school, “good” schools, and “band 3 and below” schools. They are producing students of different profile in EQ, generic skill, innovation and academic knowledge. However, the government must evaluate the system so as to provide more all-round education.

13)

The government could also consider setting up a good business management college on a par with the business college in the University of Singapore. This could help SMEs source good middle management staff since large companies usually have their own in-house training. For this business school or college, we should aim for excellence so that graduates can service the needs not just of Hong Kong but also the Asia Pacific. A liaison committee could be set up to liaise with the government on the above.

(Ends)

