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In Search of Innovation

The Chamber visited Hong Kong Design
Centre and Gold Peak’s design department
to explore how companies can use
innovation and design to grow their business
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esign can mean many things to

many people, but in essence

design combines a set of tools
that companies can use to plan and
execute their business strategies, Tony
Sin, BODW Track Consultant, HKDC, told
members during the Chamber's visit to
the Hong Kong Design Centre on Sep-
tember 23.

Besides visiting some of the most
innovative companies incubated in
InnoCentre to see how design is driv-
ing their businesses, the Chamber also
visited Gold Peak’s design department.
Simon Davies, Director, Product Planning
& Design for Gold Peak, explained the

company's design procedures and philos-
ophy. Among the nuggets of information
members gleaned from his talk was that
design by committee usually fails. To drive
innovation, individuals need to be able
to run with their concept, otherwise the
original idea can get watered down into
something that no one is particularly keen
on. He also stressed that someone must
own a project, otherwise, even the best
of ideas will eventually die if no one is
fighting to push initiatives through to frui-
tion. &

The Bulletin will have a full report on the
study mission in the November issue.
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