Business
Services
& Support




The Chamber provides a
wide range of business
documentation, training,
information, and event
services for members.
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1. The Chamber operates seven CO
offices throughout Hong Kong.
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2.1n 2008, the CO Division began
work on upgrading its popular
online CO application system.
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Certification Division

The Certification Division provides quality and efficient certificate of origin
(CO) and electronic trade documentation services at various rates to
Chamber members and non-members. It operates seven offices throughout
the Hong Kong SAR to provide easy access and services to all prospective
clients. The support services division provides advice and programmes to
members relating to resource management issues.
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HKGCC's Certificate of Origin (CO)
offices completed refurbishment
during the year under review, with
the latest office in Kwun Tong
moving into new premises on
March 10. Pictured is HKGCC's
Senior Director, Certification, Dr YS
Cheung (6th from left) with staff
of the new Kwun Tong office, and
managers of the Chamber's seven
CO offices.
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2008 proved to be a very volatile year for the Certification
Division. For the first two quarters of the year, business was
robust, and registered a modest growth in income over the
same period for 2007. However, by the third quarter, demand
for trade documents began to decline gradually, and gained
momentum by the end of the year as the full impact of the

financial crisis began to bite.

The Certificate Division's business is a miniature model of
Hong Kong's foreign trade, which in turn depends very much
on China’s trade with the world. Consequently, global trade
was battered by the financial tsunami, and Hong Kong has not
managed to avoid its aftermath.

The Chamber's smart card payment system is now firmly
established as a practical and efficient substitute for cumbersome
cash payments. By the end of the year, 1,122 smart cards had

been issued.

Outlook

To improve our services, the Division initiated discount coupons
in 2008 to lock in trade declaration customers for 2009. It also
offered additional secretary services to help customers fill in their
application forms. The Division also started work on upgrading
its popular online CO application system to further facilitate

customers' CO applications.
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Human Resources

AN DB

The Human Resources Division is responsible for managing the manpower needs of the Chamber, in

addition to serving as secretariat for the Manpower Committee, and providing skills-related training

services to members.
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In addition to studying manpower issues under the Chamber's
advocacy function, the Manpower Committee also organized

a number of luncheons and seminars to update members on

the latest human resources trends and people management
strategies. A major event for the committee in 2008 was the
'Human Capital Forum,' which focused on talent recruitment,
retention, compensation, and succession. It also continued to
support the 'Business/School Partnership Programme' to enhance
students' exposure to the business environment.

Training

The Chamber's Human Resources Division organized around

50 training workshops for members during the year. These
covered everything from administrative and customer service
skills to languages skills as well as other practical soft business
skills. The Chamber also organized a number of tailor-made
training programmes for members to strengthen their staff's
knowledge and skills. In addition to existing training programmes,
the Chamber will continue to improve and expand the variety of

courses to meet the needs of members.

1. At the Chamber's Manpower
Committee Human Capital Forum
on June 3, leading industry experts
shared their insights in formulating
strategic solutions to manage and
develop talent.
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2. The Good Citizen Award
commended 81 exemplary citizens
in 2008. The Chamber has been
the sole sponsor of the award since
its inception in 1973.
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In March 2008, the Chamber's DIT and SME committees jointly
organized the 'CEO Knowledge Management Symposium 2008'
to discuss how and why businesses should manage and transfer
know-how and expertise throughout their organizations to raise their

competitiveness.

Community work
"The Good Citizen Award,' which has been sponsored solely by the

Chamber since 1973, held two award presentation ceremonies
during the year under review. Organized by the Police Public
Relations Branch, the award commended 81 exemplary citizens.
To date, 3,508 citizens have received the honour over the years. In
addition, the Chamber co-organized The Hong Kong Occupational
Safety & Health Award, supported the Caring Company Award, and
Community Chest, and participated in Work-Life Balance Day.

The Job Vacancies & Manpower Corner on the Chamber's web site
continues to attract both job seekers and employers to browse for
useful information. Over 4,000 jobs, both local and on the Mainland,
have been advertised through this free service offered to members.
Over 1,000 companies have used this service. The Chamber wil

continue to provide this free service to members in the year ahead.

Corporate Human Resources
The Chamber's headcount as of end of 2008 stood at 123, the same

as in 2007. The management continues to monitor staff costs closely.

As a caring organization, the Chamber organized a number of

activities to enhance staff wellbeing and to create a harmonious work
environment. Staff training and development is also another important
aspect that the division manages. Throughout the year, training courses
were organized for staff to upgrade their language, customer service,

presentation and management skills.

The CEO Knowledge Management
Symposium examined how
companies can use IT and design
to develop their businesses.
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CEO Knowledge Monagement Sympasium
Crenting Value through Innovation, Knawledge and Design
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