MINUTES of the Hong Kong Business Coalition on Environment Meeting held on 4 May 2005 at 5:00 pm in the Boardroom of the Hong Kong General Chamber of Commerce.
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1. Confirmation of Minutes 

Minutes of the BCE meeting held on 23 November 2004 were confirmed and signed.

2. Business-led Initiative for Better Air Quality in HK and PRD

A concept paper of BCE’s initiative and a draft charter were tabled.  The Chairman invited Dr W K Chan of the Hong Kong General Chamber of Commerce (HKGCC) to explain the proposal.

2.1 Dr W K Chan told members that there had been a number of environmental initiatives in town, including those of the HKSAR and Guangdong governments, business sector, individual chambers, and the Greater PRD Business Council (GPRDGC) chaired by Mr Victor Fung.  In particular, the GPRDBC’s Subcommittee on Sustainable Development chaired by The Hon Cheng Yiu Tong had identified air pollution as a key theme.  Dr Chan emphasised that the primary aim of the BCE’s initiative was to coordinate efforts, avoid duplication and encourage mutual support.  Programme ideas could include education and outreach programmes, community campaign, and studies on emission reduction, with the Business Charter on clean air as “anchor” to link the various activities.

2.2 Dr Gail Kendall, speaking on behalf of the HKGCC, supplemented that the charter called for action from businesses in Hong Kong and the PRD ahead of regulation.  Signatories would agree to operate by a recognised world class standard on emissions of air pollutants, and to implement environmental practices such as continuous emissions monitors, transparent information on energy and fuel use, energy-efficient measures, sharing of quality expertise and other business-relevant exercises.

The Chairman invited members at the meeting to share their respective environmental initiatives and views on the charter.

2.3 Ms Rebecca Cheung briefed members that the Federation of Hong Kong Industries had launched the 1-1-1 Programme to encourage One Factory-One Year-One Environmental Project.  Companies would be recognised for their environmental achievements in three levels - Green Participant, Green Medalist and Green Industrialist of the Year, of seven categories – energy conservation, water management, waste discharge reduction & treatment, recycling of resources, air emissions, noise abatement and green management.  

2.4 Dr Jeanne Ng said that the Canadian Chamber of Commerce had issued a series of resource papers, including an extensive paper on air quality.  She was happy to share the paper with other BCE members.

2.5 Dr William Barron told members that the Civic Exchange was carrying out a research project on air quality with focus on fuel issues.  The project covered demand side investigation into the use of fuel by Hong Kong owned industries in Guangdong, supply issues and opportunities for cleaner diesel fuel, and control on marine air emissions.  Through the project, Dr Barron hoped to identify measures to improve regional air quality in two years.

2.6 Mr Tom Masterson told members that Ms Edith Terry had taken over the chair of the Environment Committee of the American Chamber of Commerce in Hong Kong.  The AmCham had decided to extend its Sustainability Charter to cover regional issues and would encourage technology transfer to improve the environment in the PRD.

2.7 The Chairman emphasised that the BCE Charter was action-oriented, encouraging companies to set up and adhere to their own environmental measures, and to share the experience with the community.  Understanding that it would be important to engage the Chinese enterprises, the BCE would seek endorsement from the GPRDBC on the Charter and support from the Chinese chambers.

2.8 Mr Arthur Bowring told members that the Hong Kong Shipowners' Association was keen on improving marine emissions.  The HKSA was working closely with the Civic Exchange to find sources of cleaner fuels, and its members encountered difficulty in buying fuels with less than 2.5% sulphur content. 

2.9 Mr Paul Zimmerman of the Dutch Business Association echoed that the supply of suitable fuel for factories was a key issue.  Certification of supply on clean fuel could be a solution but it was difficult to be implemented.  He also asked about the way to coordinate with the academics and government think tanks, and the mode of communication with the businesses as the charter document was usually not easy to understand.  He advised that there should be a place of resources where the businesses could find data, enabling them to be responsible for the air quality improvement.  He suggested that there should be funding to perform such function.

2.10 Dr Andrew Thomson told members that the Business Environment Council would be organising the EnviroSeries Conference on “Living Under Blue Skies – Power and Transport Infrastructure in the PRD” on 12 May 2005.  The Conference aimed to explore the challenges on regional air quality caused by growing industries in the PRD, increasing traffic causing by the HK/Zhuhai Bridge and the issue of power plants emission.  Air pollution had been one of the key concerns of the BEC, and Dr Thomson appreciated the work of BCE in combining efforts in the business community.  In regard to the Charter, he felt that there should be a reporting element to enable transparency of the subscribing companies.

2.11 Mr Tom Masterson suggested that there should be a mechanism to help facilitate subscribing companies to implement environmental measures. 

2.12 Dr Thomas Tang of the Business Environment Council believed the Business Charter would be a driver for environmental improvement.  The BEC would be pleased to add value in the process.  In addition to supporting 1-1-1, Civic Exchange’s projects and other initiatives, the BEC would also prepare similar papers on emission trading and clean energy in the next four months.  Dr Andrew Thomson suggested to add-in some illustrative initiatives, such as on VOC and clean energy to allow more companies to appreciate how to put the Charter into practice.  

2.13 The Chairman believed that the industries were aware of the sources of expertise, hence the Charter aimed to build up awareness and consensus in the first place.  With general support from the business community, the BCE could take the Charter further and develop facilitation programmes.  He encouraged BCE member organisations to endorse the Charter in principle and promote it within their own organisation.  

2.14 Members present agreed to endorse the BCE Business Charter in principle.  

2.15 The Chairman advised the Secretariat to propose a signing-up mechanism.  Dr Thomas Tang kindly offered to help prepare supplementary notes to elaborate on the specific terms.  Dr W K Chan advised to translate the Charter into Chinese version.

3. AOB

There being no other business, the meeting adjourned at 6:15 pm.
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