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E-COMMERCE
COMING OF AGE

Companies are focusing on how they can
use the Internet to improve their efficiency
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LETTERS TO THE CHAMBER

Letters to the Chamber &

S
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The Bulletin welcomes letters from Chamber members, but reserves the right to edit any material supplied.
Opinions expressed in Letters to the Chamber does not necessarily imply endorsement by the Chamber.
(TRATY BomAea BoRM > HATHRERERE - ITHA
Letters should be sent to: The Editor, The Builetin, The Hong Kong General Chamber of Commerce, 22/F
United Centre, 95 Queensway, HK. Fax: 2527-9843. Email: maicolm@chamber.org. hk
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Pay increases should
be tied to employee
performance

I would like to add some comments to
the Chamber circular from the chairman
dated September 25, 2000, which recom-
mends overall payroll increases of 0 to 2
per cent in the 2001 calendar year.

In his letter, the chairman rightly
pointed out that we must improve the
productivity and efficiency of local
businesses. The message that wage and
salary increases should be tied to individ-
ual employee performance and corporate
productivity and profitability are also
valid points.

But I don’t think it is generally under-
stood that continuous wage increases is
unsustainable if they are not matched by
productivity increase. This will remain
true for as long as the HK dollar is pegged
to the US dollar, and for as long as Hong
Kong has to compete with our neighbours
in terms of cost, quality and productivity.

I fully accept that the plight of low-
skilled workers that earn less than
HK$4,000 per month needs to be
improved, but the general wage level in
Hong Kong is not low when productiv-
ity is taken into account.

And I think leaders in business and
government should make Hong Kong
aware that we may not be adapting as
well to the new “knowledge-based econ-
omy” as we think. And we should work
harder toward improving Hong Kong’s
overall productivity.

Alan Lung
Chairman
Human Resources Committee
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SME Committee helps
resolve problems

I would just like to take this opportunity
to say how impressed I am by the SME Com-
mittee and its work in helping businesses,
such as mine. I joined the committee Jast year,
and prior to attending one of its meetings sev-
eral months ago, I had been seeking a good
ERP programme for nearly one year. At one
meeting I was introduced to Tony Tai, from
IBM, and I explained to him my predicament.
But to be honest, I did not hold out much hope
at the time that such a giant company like 1BM
would be interested in helping an SME.

However, I was proven wrong as it turned
out that Mr Tai took care of my request and

assigned one of IBM’s consultants to get in
touch with us and evaluate our needs. I found
the consultant, Eric Lam, very professional in
recommending the right programme and
equipment for our needs, and his guidance
during various meetings with the service pro-
vider proved very useful.

We have already started supervisory train-
ing under the implementation process with
JOS of the JDE programme and we hope the
service provider will provide the same good
service in the coming months as in the dem-
onstration period.

Thank you for the opportunity to join the
SME Commiittee, and once again your help is
highly appreciated.

Benson Pau
CEO
Wings Trading (HK) Co., Ltd.
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FROM THE CHAIRMAN

Final stages of MPF countdown

Undecided members should consider ‘Chamber-CMG Choice’ as their MPF provider

l_?"_ | y the time they read this message, Chamber members
~ B 2 should have informed their employees of their Manda-
| tory Provident Fund (MPF) options. If they haye not
et done so I urge them to move quickly in preparation for
the start-up date for contributions of December 1 this year — just a
few weeks away. '

Under the requirements of the MPF
legislation, all companies with employees in the
Hong Kong SAR need to be MPF compliant by
the start-up date. They also need to give employ-
ees plenty of time before the start-up date to con-
sider their retirement fund and investment
alternatives.

For those members already with an Occu-
pational Retirement Scheme Ordinance (ORSO)
scheme that has obtained exempt status, the
tasks of implementing MPF and informing em-
ployees of their options is, at once simpler and
more complex than for those firms without
ORSO schemes. :

Because they have had an ORSO scheme in
place previously, they have a corporate culture
that is used to retirement fund contributions and,
probably, investment choices. They still have to
offer an MPF alternative, but because knowledge
already exists, explanations to employees should be easier.

On the other hand, the fact that they will now be offering two
quite different types of retirement schemes side-by-side makes the
education process on the choice between the two somewhat more
complex and demanding of the responsible management.

For those firms without any existing ORSO scheme, there is clearly
a need for a basic approach, with the task of explaining to employees
the background and details of the MPF, before they can confidently
consider the options available to them under the MPF itself.

Basically, the MPF is a compulsory and contributory retirement scheme
involving employers and employees contributing 5 per cent each of the
employees’ cash income towards an investment fund that will ultimately
provide them with a considerable amount of money on their retirement.

Alittle over a month ago, the Mandatory Provident Fund Schemes
Authority (MPFA) sent a letter to some 310,000 employers, remind-
ing them to enrol their employees in MPF schemes as soon as possi-
ble so as to avoid the last minute rush.

The MPFA was concerned that at the end of July only 51,000 em-
ployers had chosen their MPF service provider. “Employers are en-
couraged to sign up before October, so that they will have more time
preparing their payroll and accounting systems to support their MPF
schemes,” the MPFA said. '

Employees also need time to make decisions between the vari-
ous funds available to them in their particular
MPF scheme. These options for investment range
from low risk, guaranteed funds to higher risk,
strongly equity orientated funds.

Although initially supportive of the further
encouragement of voluntary retirement schemes,
the Chamber threw its support behind the MPF
back in 1996 after the government withdrew its
plans for a contributory old age pension scheme,
which the Chamber did not favour.

Since then, the Chamber has worked hard to
keep its members abreast of developments con-
cerning the MPF, including the timetable for
implementation, which is now rapidly coming
to a close.

Fortunately, the Chamber is in a position to
help members with establishing their MPF
scheme if they have not already done so. It has
teamed up with CMG Asia in Chamber CMG
Choice, a separate Master Trust with a special emphasis on the needs
of small and medium enterprises.

So if you need help or advice in starting or implementing your
MPF scheme then please call Chamber Services Ltd on 2823-1269 and
speak with one of the Chamber’s own specialist MPF representatives,
or one of the MPF experts seconded from CMG Asia. More general
inquiries about the MPF System can be made on the MPFA’s hotline
(2918 0102) or on its Web site at www.mpfahk.org.

I cannot emphasise how important it is to each and every compa-
ny to be MPF compliant by the due date of December 1 this year - for
their own peace of mind, the benefit of their employees and the long
term success of Hong Kong’s own retirement system for all
employees.

If employers have not done so already, they should seek out a
MPF service provider to ensure compliance by the due date. So please
give Chamber Services Ltd a call or make other arrangements as soon
as possible. [H

h

| | Al

CCTung
Chairman
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LEGCO REPORT

Working plan for the future

n the new legislative year beginning this October, I am
delighted to have been re-elected as the Chamber Leg-
co representative and will continue to work for the busi-
ness community by shaping Hong Kong as the best
place for doing business. My work will focus on finding ways to im-
prove the economy and increase the stability of Hong Kong as a pros-
perous international city. To achieve these goals, [ have set out a four-
prong platform which I think Hong Kong should follow if it is to
develop into a world-class, international city. '

UPHOLD GUR FREE ECONOMY,
PROMOTE BUSINESS OPPORTUNITIES

Although Hong Kong is emerging from
a recession, across-the-board recovery has yet
to come, and many companies are still fac-
ing difficulties. I will push the government
for immediate action to improve the business
environment, including streamlining busi-
ness registration procedures and reduce gov-
ernment fees on business-related services. To
raise the competitiveness of Hong Kong busi-
nesses globally, I will also urge the govern-
ment to develop Hong Kong’s IT infrastruc-
ture and enhance external promotional ef-
forts to attract foreign funds.

Many in the academic field feel SMEs are
the backbone of our economy, and as such a
thriving SME sector is conducive to the econ-
omy as a whole. However, these small-sized
firms, which make up the majority of Hong
Kong businesses, are still striving to survive.
As your Chamber Legco representative, I
will ask the government to provide more as-
sistance to SMEs, particularly in areas of finance, information flow,
technical support and market development.

James Tien Hit#&

IMPROVE EXCO-LEGCO RELATIONS FOR
GREATER GOVERNMENT ACCOUNTABILITY

Government policy, having a decisive influence on social stabili-
ty and economic development, will become the focus of my atten-
tion in the current legislative year. In the past three years following
the return of sovereignty, appalling errors have been committed by
the government in a series of incidents. These include, among others,
the chaotic opening of the new airport, the bird flu panic and the
HOS piling scam. Unfortunately, no one was held responsible for

Send your comments to: Legislative Council Building, 8 Jackson Road, Central, Hong Kong Tel: 2301 3602; Fax: 2368 5292

the fallacy because they were shielded by the controversial “collec-
tive accountability system.”

To raise the accountability of civil servants, the government should
uphold the discipline of civil servants, appoint high-ranking officials
on contract terms, adopt a ministerial system, and improve the rela-
tionship between the Executive and Legislative Council. The ExCo
should also be re-structured so that more talented people can enter
the decision-making body of the government.

RESHAPE EDUCATION POLICY
T0 NURTURE NEW TALENT

Education is the key that drives an econo-
my towards long-term economic development.
For an international city like Hong Kong, it is
particularly important to maintain a good lan-
guage standard, especially in English. As there
are signs that the English standard of Hong
Kong people has fallen in recent years, [ will
urge the government to allocate more resourc-
es to stop this decline.

The education system should also be re-
vamped to sharpen the skills of Hong Kong
citizens and help them compete against glo-
bal economies. We should focus on develop-
ing the creativity and analytical power of
students, as well as enhancing their IT
knowledge. These efforts can pave the way
for Hong Kong to build a technologically ad-
vanced commercial sector which will benefit
the SAR economy.

STOP POLLUTION, CREATE
A GREENER LIFESTYLE
Environmental protection is crucial for Hong Kong to maintain
its position as an international city. In the previous legislative term, I
solicited other council members' support to pressure the government
to address air pollution problems, which have yielded positive results.
In addition to air pollution, more attention will be paid to water
pollution, cross-boundary pollution, environmental protection indus-
tries and urban greening campaigns. I will urge the government to
offer more money to these works.
Without yqur support and opinions, the tasks mentioned above
cannot be accomplished. During my four-year term in office, you are
most welcome to send me your valuable opinions to help me create a

better business environment for Hong Kong. [l
3 .
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FROM THE DIRECTOR

Chamber Web site now
Hong Kong business portal

Hong Kong.

As you read in September’s Bulletin, we are
continuing to improve our Web site to make it more
user-friendly and more substantive. We realise that
the Web site is used by members of the Chamber
as well as non-member visitors. Therefore, our
improvements have both sets of viewers in mind.

We have highlighted Chamber events on the
right-hand side of the front page for easy reference,
and you can use your credit card online to book
Chamber events — almost all at a discounted rate
— starting in mid-October. We have beefed up the
contents of the International Business pages,
including the China section, as we receive a great
deal of the latest trade information from overseas
and Chinese delegations. Members of Chamber
committees can also view meeting minutes,
meeting papers, special notices as well as
participate in chat rooms to exchange their views.

We have also improved the database, including our Membership
Directory, and the search engine for people to find products and services.
In addition, our Opportunities bulletin board continues to generate

interesting trade leads daily.

he Chamber Web site, www.chamber.org.hk, now has
a page view rate of over 150,000 per month, and this
number is growing daily. The viewers come from 100

business.

To date, we also have had almost 250 members asking to have our
Web site host their company site. For a small company with limited
name recognition, hooking on to the well-known Chamber name is smart

countries around the world, with half from outside

Dr Eden Woon
SLiBML

Finally, in June of this year, we sent out a request
for proposals to ask for ideas of cooperation with
our Web site to enhance our features. The response
has been overwhelming, with 40 companies coming
in to ask for some type of cooperation. They are
obviously interested in leveraging the Chamber's
name. After careful deliberation of what would be
useful to our members and other viewers, we have
agreed to cooperate with several of them. For a few
selected ones that offer significant B2B features we
previously did not have, we have agreed to have
our Web site act as a portal to their Web site,
providing once again discounted access for our
members to their offerings. Some of these partners
are: Busytrade, Growasia, and Rebound, among
others. We will give you more details in time. We
have put some others on a new "Webmart" page
which provides discounted service and products to

Chamber members.

Please go to our site, www.chamber.org.hk, now a portal, for.a look
at all these features and more. You will find that the Chamber itself is a
good example of an "old economy" company that is using "new economy”

techniques to improve its service.
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E-commerce
coming of age

As the dot-com frenzy dies down, companies are
focusing on how they can use the Internet to
boost their business and improve their efficiency

uch of the focus of the new econ-

omy up until now has been on

dot-com start ups and specula-

tors buying and selling stocks.
The fact that e-commerce is merely a tool to
increase businesses’ efficiency seemingly got
lost in the stampede to get rich.

As a result, according to a Gartner Group
analyst, Asia’s Internet market has fallen into
the “trough of disillusionment,” due to hype,
recession, and failure for many dot-coms to
turn a penny.

Speaking on “eBusiness: Crash & Burn or
Wildfire” at a recent forum, Joseph Sweeney,
research director, Gartner’s International, said
current interest seems to be more focused on
failures rather than success stories of how
businesses are revitalising themselves with the
power of ‘e’

Surveys, such as a recent report published
in the China Daily Business Weekly, which
said nine out of ten Chinese Internet start-ups
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may go bust this year, only bring a smile to
the faces of pessimists.

But the dot-com reality check is not all bad.
It has increased awareness of how the Inter-
net can help boost businesses’ efficiency.

“] think a lot of Hong Kong companies in
the past six to nine months have started to un-
derstand the implications of e-commerce,” said
Chamber e-Committee Chairman Cindy
Cheng. “The e-Committee did a small survey
not long ago and it showed that there are com-
panies that are already implementing e-com-
merce strategies in their business operations.”

Kurt Cavano, CEO and chairman of
TradeCard, speaking in a telephone interview
from the U.S,, said that while he doesn’t feel
the potential of e-commerce has been
overrated, the ease by which you get there
definitely has been overestimated.

“] think what we are aiming at now is
moving from the innovators to the adopters.
Everyone talked about it being the nirvana

that solves all our problems. But people are
finding that while it is good, we need to get
up the adoption curve. Like anything in
business, it requires hard work and we need
to work at it,” he said.

Some companies in the U.S. have now
crossed over the chasm of adoption, and he
thinks it will only be a year before Hong Kong
catches up with the States.

But Danny Yip, CEO of TradeEasy, an i-
trade solutions provider, said Hong Kong lags
far behind the U.S., Taiwan and even
Singapore.

“Hong Kong is still at the ‘brochure-ware’
stage, or where e-commerce was in the U.S.in
1997, he said.

What he calls ‘brochure-ware’ is basically
a static Web page which a company uses as
an online brochure. By contrast, companies in
the U.S. have now passed the next stage, e-
commerce, and are at the “e-business” mark,
which involves using the Internet to auto-
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mate some aspect of their business, he said.

With the Internet being developed by
the U.S. army, it is no surprise that U.S.
firms are ahead of the race, but other coun-
tries in Asia are catching up rapidly, he said.
Hong Kong firms are not among them,
however, and by dragging their feet on e-
commerce they are in danger of losing their
competitiveness, he warns.

Ms Cheng also fears that moving slowly
will hinder the growth of e-commerce here
and the territory’s competitiveness. “E-com-
merce is here and it’s here to stay and if we
don’t take advantage of it other countries or
other regions will. If we do not build ourselves
the infrastructure for it, it will be very diffi-
cult to compete in the long run,” she said.

In November 1998, the government
announced its Digital 21 strategy, which
it hopes will encourage companies to
adopt the Internet to drive their bysiness-
es forward. The backbone of the scheme
is the Electronic Service Delivery (ESD)
programme which will allow people to
access public services through the
Internet. Private companies can also use
it to conduct e-commerce. But critics of
the programme say it does little more
than allow people to download govern-
ment forms over the Internet, and that a
much more pro-active approach is need-
ed to educate businesses.

Packed out roundtables on e-commerce
orgartized by the Chamber demonstrate

| think a lot of Hong Kong companies in the past six to nine months have started to understand the implications of e-commerce,” said
Chamber e-Commitiee Chairman Cindy Cheng.

S ZEETRBRFTLIH . [RE REEBATEEEIAENEACHAPAAETHENERF
ol

According to Mr Yip, the governments
in Taiwan and Singapore have been very
pro-active in encouraging companies there
to use the Internet to increase their efficien-
cy and competitiveness.

“The [Hong Kong] government should
organise more free talks for companies be-
cause they do not have enough information
on how the Internet can help their
businesses. It could also subsidise SMEs or
give them tax incentives if they use this new
technology,” he suggests.
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there is no shortage of willingness among
SMEs to learn about e-commerce.

Besides the lack of information, another
serious question is: do SMEs have the mon-
ey and resources to use the Internet as a busi-
ness tool?

About 95 per cent of Hong Kong’s SMEs
cannot afford to set up new systems or even
spare people to implement and manage In-
ternet strategies, Ms Cheng said.

“They [SMEs] are still struggling to see
whether it really brings benefits for them.
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And if it does, the complication of how
do they implement it with the limited re-
sources and dollars that they have arises,”
she said.

That is where i-solution providers are
hoping to cash in. By providing enterprise
resources management (ERM), or supply
chain management (SCM), a business can
get their e-commerce strategy up and run-
ning relatively cheaply, said Mr Yip.

He advises companies not to try and set
up such a system alone, nor all at once.
Instead, companies should start with some
aspect of office or factory automation and
build from there.

Ms Cheng echoes Mr Yip’s comments
and stresses that e-commerce is still more
business oriented that technology oriented.
Technology is just a tool that helps make it
happen more efficiently, she explained.

commerce. They are now in the process of
laying the railroad tracks that their business-
es will run on. And without tracks business-
es cannot move. )

Many companies have sprung up to help
companies lay those tracks. Total-solution
chain management systems and similarly
grand names are met with glazed eyes.

But as Mr Yip points out, almost every
company in Hong Kong is now using the
Internet to help them do business. “That’s
is e-mail. That has been very quickly adopt-
ed and some people even feel they cannot
go two days without checking their inbox,”
he said. -

Few would argue that emailing has
changed the way we communicate and that
the cost savings over telephone or faxing
messages overseas, for example, are
fantastic.

S © T

Danny Yip, CEO of TradeEasy, said many of Hong Kong’s companies are still at the ‘brochure-ware’ stage, or where e-commerce was in the

U.S.in 1997.

TradeEasy TRAERERHR S © [HBOATEE [BLMF) WEBRER  RERK 1997 FXENETH

BKF - ]

“Hong Kong companies
don’t have to jump very far to take advan-
tage of this. They just need to take the first
step. Get their business on e-commerce and
move forward with the rest of society,” she
said. “If they don’t, then they will be left
behind.”

The core old-economy businesses are
cracking on with e-commerce in a low key
manner. The big companies, and even
banks are now starting to fully utilise e-
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Likewise, electronic commerce offers
similarly incredible savings once business-
es discover them, he said.

As an example, he explained a typical
trading company scenario. Say you are a
trading company and still mail your main
buyers photo offers. The time and cost in-
volved in developing thousands of photos
and mailing them are high. By putting pho-
to offers online, your buyers can see instantly
when you have new samples and even give
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you instant feedback on the products, and
even place orders. There are no concerns that
competitors will copy a company’s new line,
because you can control which buyers can
access which pages, he said.

This is only one of the most basic effi-
ciency savings e-commerce brings.

REMOVING OBSTACLES

Among the obstacles slowing adoption
of e-commerce has been the lack of a stan-
dard credit system and security concerns.
Until recently, only the first steps of a trade
could be performed online — exploration,
negotiation and the actual placement of the
order. But you still have to automate
financing, fulfilment and payment.

“Security is not an issue. Security was
an issue a few years ago, but the technolo-
gy has brought it up to a level where it is no
longer an issue,” Ms Cheng said. “And
banks starting to move into e-banking is
going to do a lot to help e-commerce move
up a notch or two.”

TradeCard’s Mr Cavano said he also
thinks that with more banks offering e-bank-
ing services, people will get used to han-
dling finances online, and with them
businesses.

“It’s just going to take time, experience,
and maybe encouragement from trading
partners. If they look at the price difference
— they can pay US$500 for a letter of credit,
or US$150 under TradeCard — we should
start to see some adoption of more online
settlements,” he said.

Whether e-commerce will continue to be
as hot remains to be seen, analysts and in-
dustry experts said, but they expect it to
grow as more traditional companies get on
board. Some industry estimates said that
global e-commerce will hit US$7.3 trillion
in 2003.

With such growth, Hong Kong firms
cannot afford to sit back and be complacent
about the whole issue.

“The whole thing is about cost. If e-com-
merce helps me do business at a lower cost
with A-company than B-company, then of
course ] will do my business with A-company,
” Ms Cheng said. “It is one formula. It is all
about doing business. Don’t worry about e-
commerce. In a few years time people proba-
bly won’t even say e-commerce because it will
be such a normal part of business that every-
one will be doing it.”
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Banking on the power of ‘e’

Banks are finding they need to offer their customers e-banking services or risk being left behind

emember how exciting a trip to

the bank was before ATMs?

Every Saturday morning you

would race down to the bank,
queue up for half an hour, make your de-
posit or get your cash. The only alternative
you had was to spend your lunch hour shuf-
fling along the bank queue. Then, when
ATMs came along, you could do all of that
24 hours a day, any day.

If you thought that was good, then In-
ternet banking is going to blow your socks
off. Now, you can schedule your bill pay-
ments through next year, order cheques,
check the status of your account, give elec-
tronic gift certificates ..., and it won’t be
long before you will even be able to han-
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dle your business’ finances entirely online.
In fact, an online account offers far more
options and flexibility than a regular
account.

That’s because Internet banking allows
banks to tailor individual products precise-
ly to the needs and tastes of individual
customers, instead of the current one size
fits all approach. And in Hong Kong, most
banks have concluded that they will have
to offer their customers Internet banking
services or get left behind. 3, .

“The growth of Internet banking is
thought to be like that of ATMs: if you didn’t
provide ATMs you would lose your
customers. So if you don’t offer your cus-
tomers e-banking then you will lose out,”

said Arthur Wong, senior manager, E-
commerce, Dao Heng Bank.

Why just now?

“It takes time,” said Matthew McGarvey,
Internet analyst, IDC Asia/Pacific. “As
Western banks were merging with the ‘new
economy,” Asia was still struggling with an
economic crisis. In times of crisis, banks tend
to focus on core competencies rather then
expansion. As the crisis subsided, Y2K held
them back from investing into new
technologies.”

David Carse, deputy chief executive,
Hong Kong Monetary Authority (HKMA),
said he feels banking over the Internet is
likely to take off here because Hong Kong
has the necessary supply of financial
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services, sufficient demand and a technolog-
ically aware population.

“The physical infrastructure for e-busi-
ness and the penetration rates for the vari-
ous forms of electronic delivery channels in
Hong Kong are already among the highest
in the world,” Mr Carse said at a business
luncheon earlier this year.

Qver 50 per cent of households in Hong
Kong have PCs, while 30 per cent of the pop-
ulation is connected to the Internet. Add to
this the fact that 55 per cent of the popula-
tion use a mobile phone and that WAP and
m-commerce is just around the corner (see
page 44), and it would seem that Internet
banking is set to become the norm, rather
than the exception.

How banks charge for Internet banking
services often stimulates lively debate. Quite

Kurt Cavano, chairman and CEO of TradeCard, said, “We’re very excited about
banks coming online ... . By having the banks represent us it will help speed

acceptance in the market.”

TradeCard EFRTHBRFEHRET - [RAWRTERET
LRBEIRIBIEE. ... o BTHRITRRERM  EUEREETSHN

B o |

clearly the Internet does offer banks the
chance to cut costs. Mr Carse said, “It is of-
ten cited that the cost of conducting a trans-
action over the Internet may be only one-
hundredth of the cost of doing the same
transaction via a bank teller.”

According to a survey on Internet bank-
ing conducted by the HKMA, banks expect
cost savings from the Internet to be mini-
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mal over the next four years. That is mainly
due to substantial increases in IT spending,
on both front and back-end systems.
However, the survey showed thatspn aver-
age banks expected to spend about 1.5 per
cent of total operating expenses on IT.

They are also expected to reap substan-
tial savings by reducing the number of
manned branches they operate. Self-service
e-banking “centres” have now replaced a
number of manned branches, which have
swollen queues at neighbouring branches
with human fellers.

But even the banks, it would seem, are
feeling their way down the charges line, and
in most cases are pushing e-banking servic-
es as an extension of their preferential ser-
vice packages.

Mr Wong at Dao Heng said the bank typ-
ically charges customers 50 per
cent less for online services than
bricks and mortar services.

Lirranna Sun, vice president, of
Citibank’s Global Transactions
Services, said, “Each particular e-
product will have a different
charge scale, based on the nature
of these services in line with what
the bank charges on its fee scale.”

Banks do not expect an “e-
charge war” but admit that once all
banks start offering online services,
natural forces will most likely de-
termine fees.

ONLINE CORPORATE BANKING

Some banks are exploring busi-
ness-to-business (B2B) services, in-
cluding bill presentment, payment
services and trade finance, but they
will most likely not be readily avail-
able for another two to three years,
or at least until the wrinkles in the
consumer e-banking services have
been ironed out.

B2B offers probably the great-
est opportunities for making mon-
ey out of e-banking, because of the
high transaction volumes involved. But the
big question seems to be, do businesses
know what they want?

“From the corporate banking side, I see
two points of consideration. From my per-
sonal view, these two points are whether the
market is ready and do the corporate cus-
tomers know what they want? Or do they
have a firm model of how they want their
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SPECIAL FEATURE

business to be conducted or go
forward under the e-umbrella?”
Ms Sun said.

Obviously banks offering
online financial services is a
crucial part of the whole e-com-
merce puzzle, but whether it is
the missing link remains to be
seen. That all depends on what
sort of online services banks of-
fer businesses.

The venerable Letter of
Credit payment method would
seem to most likely be one of
the first payment modes to go
electronic. But due to the cum-
bersome procedure of evaluat-
ing and receiving documents,
in addition to setting up the in-
terface with corresponding
banks to accept whatever elec-
tronic LC comes their way, it is
going to take another two to
three years before it becomes a
reality, Mr Wong said.

Instead of waiting that
long, banks are considering
providing other forms of
payment.

“HSBC, while slow on the
B2C uptake, has been extreme-
ly active at providing solutions
for businesses looking to conduct online
transactions and process payments,” Mr
McGarvey at IDC said. “HSBC is a mem-
ber of Identrus, a consortium that was
founded by the major banks around the
world to provide a global framework of
trust and security. As security and the In-
ternet develop, a single standard is start-
ing to emerge and HSBC is a committed
member of that. As well, HSBC’s develop-
ment of a payment gateway is allowing
more and more companies to process pay-
ments online.”

According to Mr Carse, a number of
banks have formed joint ventures with
commercial companies to provide the nec-
essary payment gateways to facilitate e-
commerce.

Such joint ventures include third-party
solutions, such as TradeCard, a B2B e-com-
merce infrastructure that allows online
payment settlement.

Kurt Cavano, chairman and CEO of
TradeCard, speaking in a telephone inter-
view from the United States, said he
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doesn’t feel banks going online will threat-
en TradeCard’s future. Quite the reverse.

“We’re very excited about banks com-
ing online, because the banks are beginning
to sign up with TradeCard in the States. By
having the banks represent us it will help
speed acceptance in the market,” he said.

Though banks traditionally have had a
“let’s do it ourselves” approach, the mar-
ket is moving so fast that they cannot af-
ford to invest in building new systems
themselves, he said.

TradeCard signed an agreement with
Hong Kong’s Dah Sing Bank to provide its
members export financing. It also has
agreements with a couple of Taiwan banks
— Chinatrust, and Sinopac - to providé on-
line business financing solutions.

On Sept. 5, it announced an agreement
with MasterCard International to develop
and pilot an online payment system that
will basically allow businesses to complete
B2B e-commerce transaction using the
trusted credit card.

The transaction limit for the card will

be decided upon during the
pilot programme which
started this autumn, along
with interest rates should a
company for some reason be
unable to settle in full the
due amount by the due date.
Hong Kong’s Dao Heng
Bank has also signed an
agreement with a major cred-
it card company, Visa, to of-
fer the “Visa Business Card.”
According to a survey con-
ducted by the Hong Kong
Productivity Council and the
bank, Hong Kong’s SMEs
spend between HK$30,000
and HK$200,000 a month on
business expenses, which the
card will be able to honour.

SEGURITY

The security of transac-
tions over the Internet is
probably the biggest concern
among the HKMA, banks
and consumers. Banks
would appear to be the per-
fect target for hackers, and
unauthorised access and al-
teration of information are
banks’ biggest concerns
about Internet banking.

However, technology has reached such
a level that it would take months and even
years to break encryption codes. And even
then, digital keys would be able to deter-
mine that the information had been tam-
pered with and so rejected.

All the banks that The Bulletin spoke to
in researching this article said that technol-
ogy provides sufficient security to protect
themselves and their customers.

“Security wise, because the banks nev-
er before have been so exposed in that they
in effect are letting the public have some
control of their account, we of course have
to ensure the proper checks are in place,”
Mr Wong said.

Likewise, Ms Sun feels the level of to-
day’s security technology can secure
services.

“The security issues are always more con-
ceptual than actual,” she said, adding that
Citibank’s systems security uses the U.S. lev-
el which she said is more than sufficient to
protect customers. [[f]
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living

For rent in the most beautiful
village in Hong Kong, amid the egrets
and herons in a protected haven, is a
2.5 storey village house. This ideal
country home is eight minutes from
Fanling and 12 minutes drive from the
industrial estate at Taipo. The border
crossing at Shataukok is five minutes
away.

Fitted with satellite TV dish, built-
in air conditioning and a modern
kitchen, the house can be configued
as either three or five bedroom. A
two-room roof unit makes an ideal
home office.

With ample parking, a small
garden and excellent security, the
house also makes a complete
corporate refreat
for a company
wishing to
provide
executives and
staff with a
weekend
bungalow or
holiday house.
$14,000 monthly.

House 26
Wu Shek Kok

TO VIEW: Call Kevin Sinclair or -
Prudence Lui Lai-kuen at
26053157 or email at
kevsin @ pacific.net.hk
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Growth hits 12.5% in first half

External trade and the “new economy” helped Hong Kong to its best opening for any year
since 1987, but can it be sustained. Our Chief Economist lan Perkin reports

ong Kong’s economy grew by a real
12.5 per cent in the opening six
months of this year, marking its best
first half performance in 13 years,
its most rapid start to any year since the open-
ing months of 1987.

On both occasions the economy was
emerging from an economic downturn, al-
though this year’s rebound has come off a far
worse recession, with gross domestic product
(GDP) actually declining in the first half of 1998,
whereas back in the 1980s it remained positive
throughout.

There are also other differences. Back in the
mid-1980s, the recovery was far more broadly
based, with the property and construction
sector, in particular, playing a positive role in
the upturn.

This time around, investment in property
and construction has yet to recover.

The mid-1980s recovery was also achieved
in the context of continuing inflation, whereas
this year’s rebound has occurred in a deflation-
ary environment, with the property sector play-
ing a key role in maintaining the general de-
cline in prices.

In the first half of the current year, real GDP
may have been up 12.5 per cent in real terms,
but nominal, or current dollar value GDP
(effectively the cash flow of the domestic
economy) rose on 4.4 per cent. Deflation aver-
aged 7.2 per cent.

This contrasts sharply with the experi-
ence in the first half on 1987 when the econo-
my grew by 12.9 per cent in real terms and a
massive 22.4 per cent in nominal terms.
Inflation, as measured by the GDP deflator,
was then running a 8.5 per cent.

But there are also similarities between the
two recoveries as well. External trade, especial-
ly buoyant re-export trade with the Mainland,
played a key role in the 1987 recovery and it
has been one of the key drivers of growth in
the present rebound.

Back in the mid-1980s, the local economy
was also going through a dramatic structural
change as manufacturing industry switched its
activities across the border into China and made
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room for the rise in the services sector.

This structural change helps explain the
high level of new invesiment, including prop-
erty and construction, in the mid-1980s
recovery. It also explains the powerful boost
the economy received from re-exports by the
new industries across the border.

In the current recovery, the structural
change is of a different order altogether, with
the Hong Kong SAR adopting the tools of the
new economy in the expansion of computer-
based information technology and electronic
commerce.

This, in turn, helps explain the tremendous
growth in investment in machinery and equip-
ment in the current recovery, with 5 per cent
growth in total new investment in the first half,
despite the decline in the property and con-
struction sector.

The increase in new investment was total-
ly accounted for by a massive 24 per cent jump
in machinery and equipment compared with
a 12 per cent decline in building and
construction, and similar declines in other prop-
erty related investment.

As the government said in its half yearly
economic report: “There was a particularly
large intake of office equipment, and also cap-
ital items related to information technology.”

The investment trend was also reflected in
the retained imports of capital goods, which
soared by 43 per cent in real terms over the first
half of last year.

“The rebound was broadly spread, yet with
retained imports of office equipment, compris-
ing mainly computer equipment, recording a
particularly sharp growth of 140 per cent in real
terms in the first half of 2000 over a year earlier,
” the report said.

It can therefore be seen that another restruc-
turing of the local economy and the emergence
of the so-called “new economy” has played a
role in the Hong Kong SAR’s rebound from
recession in the past nine months. *

But there are still question marks over how
long this recovery can continue, whether the
investment in the “new economy” will be main-
tained and, if not, whether the property and

construction sector can take up some of the
slack? Externally, too, there have to be worries
about where the U.S. economy is headed, es-
pecially as it moves beyond election mode and
into 2001. Will there be a marked slowdown in
the U.S. and, if not, will there be a need for high-
er interest rates?

How long will the current rise in world
crude oil prices last and, if they are maintained
for some time, what impact will they have on
world trade, global economic growth and un-
derlying inflation? Will Asia, in particular, be
hit by higher crude prices?

These are all questions that will come to
the forefront in the near-term future. In the
meantime it is clear that the local economy has
performed well in coming out of the Asian cri-
sis-induced recession of 1997-1999, although
there are some cracks. :

At10.8 per cent in the second quarter, Hong
Kong’s growth in real GDP was close to the
top end of the range of forecasts and, together
with first quarter growth of 14.3 per cent, gave
the strong start to the year.

There were, however, worrying signs in the
0.8 per cent decline in real GDP quarter-on-
quarter, nominal (current dollar) growth of just
2.6 per cent compared with last year and con-
tinuing deflation, with the GDP deflator down
7.4 per cent.

The importance of deflation in the overall
outcome cannot be dismissed, effectively mak-
ing the GDP deflator a GDP inflator for the first
half of the year.

The government’s upgrading of its annu-
al growth forecast to 8.5 per cent (from 6.3 per
cent) comes as no surprise in such
circumstances, but also implies a slowing of
growth to around 5 per cent in the current clos-
ing six months of the year.

It will be interesting to see the psycho-
logical impact on the community of this dra-
matic difference in outcomes for the two
halves of the year, especially if it leaves the
impression that the economy is slowing go-
ing into 2001.

Ian K Perkin is the Chief Economist of the Chamber.
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Are you sure your
customer can pay?

TREBRERRENFIRT?

Hermes Credit
Underwriters:

REERARRE :

providing protection and
peace of mind for exporters
RIGRE - EETMER

credit insurance and
customer risk management
RECHAREREREE

=\
Hermes

Hermes Credit Underwriters
Hong Kong Limited
ZEfE AR EBERA A

Tel E5E : 2867 0061

Fax {8 H : 2869 8655

Email & : info@hermes.com.hk
Web 481t - www.hermes.com.hk

A member of the Allianz Group
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Q&A

with Esquel
Chairman

Marjorie Yang

SINCE ITS ESTABLISHMENT IN 1978, textile and apparel giant
Esquel Group has undergone phenomenal growth. The group’s
Chairman, Marjorie Yang, continues to prove wrong those who think
the sun is setting on Hong Kong’s textile industry by piloting the
company to new heights. Bulletin Editor Malcolm Ainsworth talked
with Ms Yang about her company’s impressive growth, its invest-
ment in western China and its plans for the future.

Your company has expanded incredibly quickly, to what do you attribute this?

Just as Andy Grove says, only the paranoid survive. We strongly
subscribe to that theory. Because we are in a very competitive
business, we have to constantly strive to improve ourselves and that
has led to continuous efforts to stay ahead of the competition.

For example, in the early *80s we decided we needed to focus on
quality so we started trading up with our customer base. We then
realised that we needed to provide more services to our customers
and started developing merchandising capabilities. Then in the *90s,
we started to provide more merchandising, especially in fabrics. In
our drive to get more quality we backward integrated to make fabric
with a very big investment in a dye yarn mill in China. That allowed
us to take over from the Japanese who used to be the main supplier
of high quality fabric. Having achieved that — meaning our own sup-
ply or production base — we then focused on merchandising skills,
especially on fabric.

I believe yourve also leveraged heavily on technologies?

Since the late '70s, we’ve always felt there is a lot of potential to
take advantage of technology. As a result, we are now competing on
going to market faster. We are reducing wastage in the production
process through the use of IT, and we are moving goods through the
supply chain faster. I guess it is the underlying concepts of total quality
management. Today, it’s Andy Groves theory, but it is just a con-
stant process to reinvent yourself and to be leaner and meaner.

How can you constantly reinvent yourself?

It’s trying to make use of available tools. It could be technologies
or creative skills. Today, everybody is talking about the knowledge
economy and as such traditional industries do not have a future. That
is not true. It’s just a question of how to appropriately apply knowl-
edge and transit to the new period.

People who look at Hong Kong companies say its garment in-
dustry doesn’t have a future because they are still fixated on the past.
They think that garment manufacturing only means sweatshops and
cheap labour and that it has no place in an advanced economy like
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The longest suspension bridge -- Akashi Kaikyo Bridge

The world's largest Synchrotron Radiation Facility - SPring-8

A Place for Your Business to Bloom

Hyogo Prefecture, situated in the geographical center of Japan, is home to the world-famous Kobe beef.

In terms of modern day attributes, Hyogo prefecture, with its world-class social & transportation infrastructure,
serves as an international base for research projects that cover a wide range of areas such as medicine, new
materials, and biotechnology. Examples are SPring-8, the world largest synchrotron radiation facility, the Center
for Advanced Science & Technology HYOGO, which serves as bases for conducting R & D activities.

Hyogo is one of the major industrial prefectures in the country. Technologically advanced industries, shipbuilding,
machinery, chemicals and foodstufs, are concentrated here. in recent years, inland industrial parks such as the
Kobe Port Island Second Stage, attract the establishment of businesses in the prefecture. Efforts have been made
to further advance industries by encouraging modern technological enterprises, such as information-related
companies to establish business presence to Hyogo.

The Prefecture is promoting the development of new businesses and regional industries by granting low
interest loans to small and medium-sized businesses and holding trade fairs. Moreover, to encourage the
creation and development of next-generation industries, Hyogo subsidizes and invests in venture businesses
and fosters new entrepreneurs.The Hyogo Investment Support Center (HIS)also offers information on regional
issues, economic conditions, and industrial parks to domestic and foreign enterprises considering opening a
business in the area.

A variety of projects have been launched within Hyogo Prefecture to enhance international exchange in the
21st century as well. One of them is the Awaji Yumeibutai International Conference Center, which is the core
facility of Awaji Island Internaitonal Garden City. It serves as a base for international exchange in the Osaka
Bay Area. With the most advanced equipment and tacilities, skilled staff, and picturesque scenery full of
greenery and flowers, it is an ideal place for any kind of meeting and seminar.

As a result of various activities being carried out in Hyogo, the Prefecture is set as an international exchange
base in the Asia-Pacific Region in the fields such as culture, economy and academia and it provides an
excellent environment for industrial & commercial development and advancement.
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The Hyogo Investment Support
Center (HIS)

Awaji Yumebutai International
Conference Center

For further information, please contact Mr. Takeo Kingetsu(director of the Hong Kong Representative

$ Office of Hyogo Prefectural Government) at:
| Tl: 25260366 Fax: 25265186 E-mail: hyg@mail.hkisl.net http:llwww.hyogo.org.hk




Hong Kong. Whereas it is not true. Hong Kong is the instigator of
our global operations - this is where we do a lot of the brainwork.
The technology, planning, strategy, research ... this is still where ideas
are generated.

Have these perceptions made it difficult to find good people to keep the
momentum of your expansion going?

Absolutely. I myself spend a lot of time in human resources and
we have a very senior person doing nothing but HR. We spend a lot on
manpower training and we have overseas scholarships. We’re also
working with local universities to partly help them develop their skills
so that they will be more applicable to our industry. That will make
their research more practical and at the same time get the students to
understand that this is no longer a sweatshop type of industry.

Youve invested heavily in western China, what is the strategy behind that?

We look for the best source of cotton and in Xinjiang one breed of
the cotton can be as good as that of Egypt or Peru. It was a resource
that was going to waste, so we went in to revitalise the extra long
staple cotton. Our customers are very demanding so we don’t want
any foreign matter to be in the cotton. We cannot buy the cotton and
try to separate it, so we are trying to get involved in ginning to pre-
vent foreign matter from entering the cotton.

What do you think of the Central Government’s plans to promote the west?

I think Central Government has very good ideas, but the west
has always had problems with implementation. Management is very
thin and the senior people in these areas are very dedicated people -
I have great admiration for them. But their problem is that they are
so short of good people to help them. And then they have such a
huge area to administer that if you send one of your guys out he
doesn’t come back for four days. It is so frustrating for them. I'm
sympathetic to the leadership.

But I think we need to work closer with the government to en-
sure responsible industrialists are going out there, which will be a
very important part of the development programme. We want to make
sure it attracts people who have the right mindset. I think it will be
very dangerous for the environment if we only attract opportunists.

Why did you decide to established Esquel Technology earlier this year?
Because we have put alot of investment in IT in our own operations.
We were also encouraged by local factories in China to share our knowl-
edge and management skills with SOEs in the textile area. We are teach-
ing them a lot and people have asked, ‘are you crazy? You are improving
your competitors.' But it also puts the pressure on ourselves to run faster.

What are your targets for the near future?

This is a period where we are pulling all the different elements
together. My plan is to practice what I was taught at MIT and Har-
vard Business School, and that is to apply technology and
management. ] will also prove my game plan in that the results are
just going to grow exponentially. The next challenge is our supply
chain, because we feel we still haven’t got the full potential out of
supply chain management. Now we will link the pieces together and
that will provide another round of production growth.
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—gypt striving to become IT hub

Can IT provide the answer for Eqypt’s long-drawn struggle to become and export-oriented economy?

he drive to support Egypt’s infor-
mation technology (IT) sector re-
ceived impetus last October with
the formation of the new cabinet.
Ahmed Nazif was appointed to
lead Egypt’s first Ministry of Telecommumni-
cations and Information Technology. Armed
with practical experience in the field, Mr Na-
zif has given a push to the drive to turn Egypt
into a regional IT hub. This vision has now

been translated into a working plan — on pa-
per at least — designed to achieve close co-op-
eration with the private sector.

Vital components of this plan are the so-
licitation of investments and the forging of
partnerships between Egypt’s private sector
and multinational companies. Nazif has also
announced that an e-government is in the
making — although the full details of the three-
year plan to realise this initiative have not yet
been disclosed.

The government also says it will “invest
heavily” in promoting professional training
and human resource development needed for
software programmers. As such 5,000 individ-
uals are scheduled to be trained every year in
cooperation with multinationals such as IBM,
Microsoft and Cisco.

The issue of Egypt’s IT sector becoming
able to export software applications, in addi-
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By Dr Mahmoud Mazhar

tion to servicing local demand, gains particu-
lar hnportancé, given that if it succeeds in this
direction, it will contribute to the aim of at-
taining 7 per cent growth for the economy.
With an estimated 250 million Arabic speak-
ers demanding Arabic software, this would
consolidate Egypt’s position in the region, es-
pecially in view of the potential competition
posed by Israel.

While mobilising the country’s man-
power, the government is working on lay-
ing the necessary infrastructure to ensure
high-speed connectivity to the Internet, such
as the extension of a high-speed digital
network. It is also bent on planning “smart
villages” designed to provide the right en-
vironment where the brain-ware IT indus-
try may develop by providing companies a
user-friendly environment to set up their
businesses.

The proposed smart villages will not in-
clude any factories or universities, but will
comprise telecommunications, software,
Internet, training and services companies
complementing one another, providing
them with state-of-the-art infrastructure and
Internet access. The village will provide ful-
ly-equipped office space with fibre optic
cables and satellite connections allowing
companies to only plug in and start
operating, he added.

The first smart village will be built on
317 feddans in the Pyramids area, said El-
Hefnawi. While the Ministry of Telecommu-
nications and Information Technology has
contributed the land, the imitative of build-
ing villages will be left to the private sector
because the government is not a good sales
man by itself.

Consequently, a private sector compa-
ny is being formed to oversee the first smart
village’s establishment and management.
With a start-up capital of LE120 million and
an authorised capital of LE500 million, the
private investors will also develop the land,
market and maintain it.

But exactly what Egypt’s role in the soft-
ware market will be is an issue raised by
people working in the field.

According to Medhat Khalil, chairman
of Raya Holding, speaking during a meet-
ing of the Business Software Alliance Club,
Egypt’s human resources are a relative ad-
vantage for an IT industry because it is a
“brainwave industry.” He pointed out that
although there are 5,000 Egyptians working
in the IT field, it is estimated that there are
only 2,000 developers producing around
LES50 million worth of software annually.

It is imperative, however, that domestic
demand be reinforced so as not to perpetuate
a dependence on foreign markets alone,
warned Alaa Agamawi, head of the Software
Development Society. The Egyptian market
should give a competitive advantage to Egyp-
tian companies, otherwise there is a danger
that local developers will become only tools
of foreign companies. This could be attained
by helping the Egyptian private sector set up
small and medium sized IT enterprises, and
restructuring investment incentive laws.

One should also not underestimate the
strength of Israel’s IT sector in particular.
Multi-national companies are now re-export-
ing software developed in Israel. And, it is
expected that if peace is attained, Israel will
be Jooking to forge (business) alliances with
neighbouring countries.

Positive intentions are not enough,
however. There is a need to upgrade the legal
and structural environment. To date, there is
no Jaw regulating e-commerce and e-business.

Despite the expanding demand for IT, the
government still needs to involve itself more
actively in promoting the use on information
technology in everyday life. Private initiative
alone cannot persuade the public of the im-
portance of IT.

Dr. Mahmoud Mazhar is consul for the Commer-

cial and Economic Affairs Bureau, Consulate
General of Egypt in Hong Kong
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Plus a Free Upgrade*®.

Wherever you want to go, Hertz has
an Affordable Rate for you.

Hertz has more than 6,500 locations worldwide and our Affordable Rates include Unlimited Mileage,
Collision Damage Waiver/ Loss Damage Waiver and in some countries, Tax and Theft Protection as well.

To secure these rates, book Hertz 24 hours before your departure.

Call the Hong Kong International Reservations Office at: 2525 2838
or bock via our website at: www.hertz.com

* Subject to vehicle availability. Terms & conditions apply.
|
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ASIAN GAMES BID

2006 Asian Games
Hong Kong for Sure!

‘ ‘ ong Kong for Sure”, our slo-
gan for the 2006 Asian

Games bid, symbolises the

" passion with which Hong

Kong people approach sport, business and
life. This determined 'can-do' spirit has
helped make Hong Kong a world leader in

The Vice Chairman of
Asian Games Bid
Committee cum President
of Sports Federation and
Olympic Committee of
Hong Kong. China
announces the official
name of the mascot of
Hong Kong's 2006 Asian
Games Bid as "Hong
Hong."
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business and trade and
the most glamorous
urbane city in Asia. We
are bidding for the
Asian Games with the
same passion and
commitment.

The Asian Games,
held every four years,
is the second largest
multi-sport event in the
world, after the Olym-
pic Games. Ten thou-
sand athletes and offi-
cials from 44 Asian
countries participate in
over 30 sports. We
hope to bring the 15th

Asian Games to Hong Kong in 2006.
The hosting of the Asian Games in Hong
Kong will be a recognition of Hong Kong's im-

Sap Hliguel

portant role within the Asian community, and
its position as a centre for excellence in sport-
ing as well as economic endeavour. It will
help foster a sense of unity among the
community, provide a tremendous boost to
the morale and performance of our athletes,
and improve the sporting infrastructure which
will bring about long-term benefits to the
community.

Apart from bringing enormous benefits to
local sports, the staging of the games will cre-
ate new business opportunities, in particular
for the tourist and retail sectors. The experi-
ences of the Atlanta Olympic Games in 1996
and the Bangkok Asian Games in 1998, and
now the Sydney Olympics, indicate that host-
ing of these large scale athletic competitions
would bring economic benefits to the hosting
city, not to mention the intangible benefits of
enhancing its prestige and fostering friendship
among the Asian or international community.
With your support, Hong Kong will surely be
a worthy rival for Kuala Lumpur (Malaysia),
New Delhi (India) and Doha (Qatar).

For more information, visit our Web site
at http:/ /www.asiangames2006.org or con-
tact us at habl@hab.gen.gov.hk. @

This article was provided by the Asian Games
Bid Committee.
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The Chief Secretary for Administration Anson Chan shakes
hands with the President of the Olympic Council of Asia
Sheikh Ahmad Al-Fahad Al-Sabah, in Sydney. The visit was
part of Mrs Chan's promotion activities in Sydney during the
Olympic Games period to lobby support for Hong Kong's bid
for 2006 Asian Games. Looking on are the Vice-Chairman
of the Asian Games Bid Committee Timothy Fok (left); and
the Secretary for Home Affairs W K Lam (right).
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Left-right: C8I Executive Committee Chairman Stanley Ko, Chamber Deputy Chairman Christopher Cheng, MOFTEC Minister Shi Guangsheng, and China Commitiee Chairman and Dragon Airlines

CEO Stanley Hui meet on the second day of the mission.
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CHAMBER PROGRAMMES

Mission to Xiamen

Chamber leads third successful mission to the China Fair for International Investment and Trade

ollowing the success of past missions, the Chamber organ-

ised its third mission to attend the China Fair for Internation-

al Investment and Trade in Xiamen between Sept. 7-9. Cham-

ber Deputy Chairman Christopher Cheng led the 19-delegate
mission, which proved to be very successful.

On the first day of the mission, group leaders — mcludlng Mr
Cheng, Stanley Hui, chairman of the Chamber’s Chma Committee
and CEO of Dragon Airlines, and Albert Lai, managing director of
China Water — met with State Councillor of the PRC Madame Wu Yi
and MOFTEC Minister Shi Guangsheng. They were briefed on the
investment opportunities and environment in the Mainland.

On Sept. 8, delegates had a breakfast meeting with Cai Limin,
Hebei vice governor, who outlined the economic situation of Hebei
Province. This was followed by a meeting in the afternoon with Beijing
Vice Mayor Zhang Mao, who briefed members on technology devel-
opment and future plans for the development of Beijing.

Delegates also called on MOFTEC Vice Minister Gao Hucheng,
who brought members up to speed on the general investment envi-
ronment in China. In the evening on Sept 8, delegates were invited to
dinner hosted by Jiangsu Vice Governor Wang Rongbing and Nan-
jing Vice Mayor Luo Zhijun.

On the last day of the mission, delegates had breakfast with Jilin
Vice Governor Wei Minxue, met Yunan Vice Governor Shao Qiwei at
lunch and attended a briefing meeting on Shanghai Investment
Promotion, where delegates were provided with more information
about new Pudong area in Shanghai. After the briefing meeting, del-

From left: Stanley Hui, chairman of the Chamber's China Commitiee and CEQ of Dragon Airlines,
Beijing Vice Mayor Zhang Mao, Chamber Deputy Chairman Christopher Cheng, and Director of
Beijing Municipal Foreign Economic Relations Trade Commission Li Zhao meet during the
Chamber's Xiamen Mission.
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egates had a short, but productive, meeting with the Shanghai Vice
Mayor Zhou Yupeng.

INTERNATIONAL INVESTMENT FORUM
Besides attending the fair, mission delegates also attended the
International Investment Forum (IIF), which was held on Sep‘t. 8.
Deputy Prime Minister of

Mission leader and Chamber Deputy Chairman Christopher Cheng (10th from right}, and other mission members pose for a group photo with Shanghai Vice Mayor

Zhou Yupeng (9th from right).
PREERRASRNBIREES (61) REABESHLSTEATRABE (A1) &8R-
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Thailand Dr Supachai, Ma-
dame Wu Yi, and other
prominent government of-
ficials gave speeches at the
forum, in addition to re-
now-ned overseas econo-
mists who provided in-
sights into their areas of
expertise.

The theme of the IIF
was “Foreign Direct In-
vestment in China and
Economic Globalisation,”
and organisers hoped
that the forum would
help business people
around the world under-
stand the investment
policies and the environ-
ment in China, as well as
provide an overall view
of the country’s econom-
ic development. @
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CHAMBER PROGRAMMES

uccessfully implementing environmental practices in the

workplace is as much a psychological battle as it is a physi-

cal one, said a leading expert on environmental technologies.

“Whether you can implement an environmental practice suc-
cessfully depends on whether you can convince staff that the mea-
sures you are implementing can make a difference,” said Dr T C Wong
from the Centre of Environmental Technology Ltd., speaking at the
Chamber’s free Green Assist Programme on Sept. 11, which was spon-
sored by Cathay Pacific Airways.

Because people are lazy by nature, they tend to’ 'k at things
negatively unless they can benefit directly from it, she exj/lained. Some
of the most common scoffs are: it doesn't work. It's none-of my
business. Do we need it?
It's time consuming. The
idea will be forgotten in a
couple of months time so
why bother?

Turning negatives
into positives can be
achieved by starting with
simple measures that al-
low staff to see the bene-
fits immediately, such as
recycling paper and sav-
ing energy, she suggests.

Also, providing staff
with information on envi-
ronmental problems and
issues, as well as concepts
and possible cures, in ad-
dition to showing your
commitment to protecting
the environment are also
key to success.

Once staff are on-
board, a well-organised
plan should be drawn up
to define how you will achieve your goals: reducing paper usage,
energy, water, etc. A critical element which must be included in the
plan is a clear channel for staff to provide feedback.

“Maybe you can allocate a small corner of your noticeboard to
green concepts, set up an environmental committee, or tell staff how
they can present their ideas to management directly,” she said

Dr Wong cautions businesses against trying to implement green
initiatives company-wide straight of the bat. Possibly those who vol-
unteer for the green committee can lead by example. Alternatively, a
division enthusiastic about the idea could pilot the scheme. Once other
divisions see the benefits, the programme can be expanded.

Education is also crucial to keep the programme on track.

“If you are going to recycle paper, you cannot just put a box beside
your copying machine. Some staff may know that they shouldn't put
tissue paper or plastic into it, but some may not. So you have to make
sure everyone knows what they should and should not do,” she said.

To reap the benefits of being more environmentally friendly, compa-
nies need a long-term commitment to the programme. Once these efforts
start to kick in, companies will start to see substantial savings, she said.

S

Substantial monetary and environmental savings can be
achieved in the workplace if a well-defined plan is correctly
implemented, said Dr T C Wong of the Centre of
Environmental Technology.
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Cashing in on your
green initiatives
Companies and employees can reap

dividends from being more environmentally
smart if they can overcome negative hurdles
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Chamber Race Boxes

Enjoy a day at the races in the luxury of the Chamber Race Boxes

ADMISSION, BUFFET & DRINKS RACE BADGE
FAEAS BBEKE EEWsE

~ ShaTin Happy Valley
WH B

Each seat $60/Badge
=T e B $60/ 5%

4 or more seats Buy 5 get 1 free
UL b $300 $330 B

10 or more seats
+Habl st il

Includes buffet lunch or dinrer, free soft drinks, mineral water, fruit juice, and house beer at the box
2B RBEEAK - BRK - FIHREE

A 1 15 ¥R B

For booking forms, race dates, or further information, please call 2823 1205 or 2823 1246.
HREETERE EHBRPRNEMER - FEE 2823 1205 52823 1246 °




CHAMBER PROGRAMMES

<« Deputy Secretary for Commerce and Industry Yvonne Choi (left),

Principal Assistant Secretary for Commerce and Industry Anita Chan
(right), and Chamber Director Dr Eden Woon attend SME Night.
IHRFIBRELE (£) - ERDERRMNE
() BRFABRFUBHLHE [Fhde®]

¥ Chamber SME Committee Chairman K K Yeung launches the first

ever Chamber SME Night, which was held Sept. 21 at Hotel Miramar.

A busy week that belonged to the

he third week of September was an
important time for the Chamber
SME Committee. It was so full of
SME activities that it could be lik-
ened to the Chamber’s own “SME Week.”

On Sept. 19, SME Committee Chairman
KK Yeung and Chamber Director Dr Eden
Woon led a delegation of eight members to
call on Deputy Secretary for Commerce and
Industry Yvonne Choi. Participants ex-
changed views freely about problems faced
by the SMEs and what they expected of the
SAR Government. Topics discussed ranged
from government support in other countries
to SME financing and government de-
regulation. Rather than cash hand-outs, the
members made a strong case for more gov-
ernment support through de-regulation -
something on which there is clearly a com-
mon ground between the Chamber and the
Commerce and Industry Bureau.

In the same evening, a good number of
SME members attended the regular 3283
dinner, where Vice SME Chairman Emil Yu
introduced the “new” SME Committee to the
audience.

On Sept. 20, Mr Yu spoke at a seminar on
“Managing Business In China: Helping the
SMEs.” The event was the conclusion of a
year-long project funded by the govern-
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ment’s Innovation and Technology Fund and
led by Joe Tam, former vice chairman of the
SME Committee.

On Sept. 21 the first ever Chamber SME
Night was held at Hotel Miramar. This
evening cocktail featured four major hongs
— Cathay Pacific, Swire Beverages, Jardine’s
OneResource Group and CLP Power — who
spoke about their procurement requirements.

The following day, more than 30 members
attended a half-day training seminar on e-ERP
organised by the Chamber in conjunction with
IBM. The event was the first of an e-SME se-
ries designed to strengthen the IT capabilities
of SMEs. It will be followed by at least two
more seminars on other e-related topics.

The SME Committee rounded off the
week of busy events with a committee meet-
ing at 5 p.m., a fitting time to evaluate the
week’s activities and to look forward. The
committee addressed policies ranging,from
privacy and surveillance issues for SMEs, to
supply of IT manpower, to the need for a
commercial credit reference agency.

One of the key results of the meeting was
the endorsement of 15 “champions” - an idea
promulgated by Mr Yeung - to drive the com-
mittee forward. Together, these active mem-
bers help ensure that the Chamber remains
the champion of the SMEs of Hong Kong. [

CHAMPIONS

Cliff Chan, managing director,
Signal Communications Ltd.
Gordon Chan, managing director,
Boshi Industrial Ltd.

Paul Chan, managing partner,
Paul Chan & Partners

Elaine Cheng, managing director,
China Overseas Business Consulting Lid.
Maria Cheung, executive director,
Hung Yu Metal Works Ltd.

Chong Mong Ting, managing director,
East Asia Heller Ltd.

Virginia Ho, marketing director,
David Hot Blocking Press Ltd.
Billy Kong, senior partner,
Fairbairn Catley Low & Kong
Fanny Lai, sole proprietor,

Fanny P Lai & Co.

Landy Lau, managing director,
AL Goodwell Industries Ltd.
Edward Lee, chairman,

Nuovo Collection Ltd.

Benson Pau, managing director,
Wings Trading (HK) Co. Lid.
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A Eric Lam, SCM/ERP solution specialist, IBM, explains to SMEs how
they can use e-ERP in their businesses.
EIR A R S PR IR R R R R BRI S FR A
CEEREBMAEEYP N EEBRER -

4 95210 BEERPACEESETEREBRNERSE
BEBEEERRN (2R E -

» SMEs

Raymond Szeto, e-Business Unit manager,
Commercial Software Services Ltd.

Joe Tam, director, AGW Holdings Ltd.
(trading as AG Wilkinson & Associates)
William Wong, director,

Scarfell Enterprises Ltd.
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A DrSaimond Ip, chairman and CEQ, 36.com holdings Hd., gives a speech at a seminar entitled "Managing Business In China: Helping
the SMEs."
36.com TERTHRAREREELE [P %  REDEEY ] FHg LB -
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The world is going mobile

A

By Michael R.Preiss
& Sassuan Lee

espite the demise of the dot-coms,

the Internet revolution is far from

over. In fact, it is entering a new

era as wireless data services become
a reality.

In 1999, about 165 million wireless phones
were sold worldwide. By 2004, the number
of mobile devices is expected to exceed 1
billion.

U.5. based research company Jupiter
Communications forecasts that the number of
browser-enabled mobile phone users world-
wide will skyrocket from 1.1 million in 1999
to 79.4 million in 2003. IDC forecasts that there
will be 1 billion Internet users by the end of
2002, and approximately 60 per cent of users
are expected to be mobile Internet subscribers.

In Asia, the number of wireless Internet
users is expected to double in the next three
years to about 350 million, representing the
fastest growth rate in the world. In short, the
world is about to go mobile.

MOBILE COMMERCE

The introduction of GPRS (General Pack-
et Radio Services) — which changes wireless
data transfer from circuit switch to packet
mode — means that instant connectivity to the
Internet from a mobile phone is now a reality,
and with it mobile commerce (m-commerce).

M-commerce is the collision of the two
fastest growing markets in the world: the
wireless Internet and e-commerce. It is con-
sidered a subset of e-commerce which specif-
ically refers to e-commerce that is carried out
on a mobile terminal. By 2003, it is expected
that 25 per cent of mobile users worldwide
will be using m-commerce and that it will take
a significant share of the overall e-commerce

pie.
STAGES OF ADOPTION

To speed up acceptance of m-commerce,
many companies are now starting to develop
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Doing business

‘_.
E

WARP content offerings, betting that consum-
ers with comfortable accessing Internet-
based information through mobile devices
will make online purchases.

Industry analysts predict m-commerce
will come in three stages. The first popular
application for m-commerce will most likely
be simple, straight-forward transactions,
such as using your mobile phone to pay for
a can of Coke from a vending machine. This
is not as sci-fi as it sounds, because it is al-
ready happening at a vending machine at the
football field next to Taikoo Place, Quarry
Bay. .

The second stage of m-commerce will
draw on more advanced technology, such as
satellite Global Positioning System (GPS),
Personalisation Applications and “Push” Pro-
motion Messaging. For example, you might
receive promotional information or an elec-
tronic dining coupon from one of your favou-
rite restaurants in Causeway Bay when you
are in that area.

The third stage may involve complex
payment applications. These will be able to
pay bills, provide universal shopping carts,
or virtual wallets. Instead of carrying your
wallet, you will be able to store all your credit,
debit and membership cards electronically on
your mobile phone and be able to purchase
any product from anywhere in the world.
With such payment applications, m-com-
merce will eventually overtake e-commerce
in popularity.

Itis predicted that it will take at least two
more years before high volume m-commerce
becomes a commercial reality. The problem
right now is the lack of infrastructure and
applications. Most of the m-commerce events
we hear about are nothing more than public-
relations stunts.

HOW IT WILL AFFECT BUSINESS
M-commerce will revolutionise the way

the business world works, and will create

many new business opportunities for compa-
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nies who embrace the new technology. For
example, you can mobilise your sales force.
Imagine all your sales people can be on the
road and be able to access your complete com-
pany database at any time.

It will enable you to bring your office
anywhere, anytime whenever you want and
then utilise it at the very moment a business
opportunity strikes.

For now, what businesses can do “today”
is to conduct a serious reality-check, do re-
search and start thinking
“mobile.” Because in no
time you can be sure
your competitors will be
doing so. @

Michael Preiss is vice chair-
tan of the Chamber’s e-
committee. Sassuan Lee is
an e-commerce and mobile
commerce professional.
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he Internet has created unprecedented potential for the mis-
use of personal data and databanks are making fortunes from
businesses that are queuing up to use such information to

sell their products to millions of consumers worldwide.
Angus Forsyth, senior partner, Stevenson, Wong & Lai, explained
at the Chamber’s Sept. 12 roundtable luncheon that while there is
applicable legislation in Hong Kong to provide some protection, on
the whole, many of the regulations here and abroad are e-pseudo
laws or self-regulation when it comes to privacy of personal data on

- the Internet.

Even when there are laws, Net users must take the responsibility
of protecting their own privacy interests, he said. -

Personal data is a valuable resource and companies use it to
market their products to us often in the form of unsolicited e-mail,
or SPAM. Control of SPAM is on a voluntary basis, and the Hong
Kong Internet Service Providers Association (HKISPA) in February
this year set up the Code
of Practice on Anti-
Spam, he said.

Hong Kong’s Per-
sonal Data (Privacy) Or-
dinance (PDPO), which
came into effect in 1996,
does try to regulate the
protection of an individ-
ual’s data.

But, “The PDPO is
not a privacy protection
ordinance. There is no
dedicated law in Hong
Kong for that. The PDPO
is a personal data priva-
cy ordinance, no more,
no less,” he said.

The details of the or-
dinance are spelled out
in great detail, and while
it does carry criminal li-
ability and penalties,
they are often still
ignored, he said. (Full
details of the ordinance
can be found at http://
www.pco.org.hk/ord/index.html)

“Hong Kong does not yet have a substantial body of reported
personal data privacy case law and very limited significant civil case
law upon the Internet and personal Data Privacy,” he said. “The fu-
ture legal development of this very exciting and extremely new gold-
mine cum minefield of commercial exploitation will be littered with
massive injuries and massive profits - all of which will find reflec-
tion in the courts.”

Even when there are personal data laws, Net users must
take the responsibility of protecting their own privacy
interests, Mr Forsyth said.

EBEY: [EEEHEE ALERELER
TEREE AR FEERS - |

THE ELECTRONIC TRANSACTIONS ORDINANCE (ET0).

Yvonne Chia, associate, Stevenson, Wong & Lai, also speaking at
the luncheon, said companies must be aware of the consequences of
entering into an electronic contract on the Internet.
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Dodging the
pitfalls of
e-commerce

Law firm discusses misuse of personal data
and lack of awareness of legally binding
e-contracts on the Internet
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The ETO gives electronic records and signatures the same legal
status as their paper counterparts, with the exception of wills, pow-
ers of attorney, oaths, affidavits and a few other documents.

By legally binding a company to the terms of an online contract,
companies must make sure they have the last say in whether or not

they enter into a contract, she said.

She cited a case when a large U.K. retailer
mistakenly listed the price of a television set on
its Web site as 2.99 pounds, instead of 299
pounds. In theory, the buyer could sue the com-
pany if it didn’t sell the set for the advertised
price.

“By making sure you have the last say allows
you to filter out any error that might be present
in the transaction,” she said.

Other pitfalls could involve local laws. Most
people here are aware that Internet gambling is
illegal in Hong Kong and so do not indulge, but
the sale of alcohol in Saudi Arabia, for example,
is a criminal offence. If you sell a bottle of scotch
to someone there, you may be liable to
prosecution.

Ms Chia suggests using a “shopping cart” sys-
tem for visitors to put goods that they wish to
buy in their cart, which they can then pay for or
reject at the “check out.” Here, you have the
chance to say whether or not you will sell those
goods to the client.

But even before that happens, you should
present clients with an agreement stating that they
are about to enter into a legally binding contract.
After clicking the agree button they can then
choose to click on the “place your order” button.

These may seem like common-sense measures,

EFRBHERA
ERHBEETHAMER -

SRS EH P A R E R — R g LR AFA
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Companies must make sure they have the last say in whether or not they
enter into an e-contract, Ms Chia said.
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but as she points out, common sense is not that common. n

INF Deacons To register for this interactive 1 day event
ACITE Telecoms Forum 2000 wmmm s | complete &faxthis form to 2815 9430:
Telecommunication (Amendment) Ordinance: Name:
Change And Effect In Hong Kong Company:
Address:

How has the telecoms industry changed in the last year? What's in store for Tel: Fax:
Hong Kong? How is your business affected by the Telecommunication Email:
(Amendment) Ordinance 20007 Learn the answers by exploring implications of Signed
the New Ordinance with industry professionals at an interactive one-day- Date

conference. Debate interconnection and access issues, explore competition
provisions, learn about the new appeals process, discuss third party rights of
recovery, examine the revamped licensing regime and review pricing and tariffing
regulation. k

Date: Saturday 4 November 2000

Time 9.00 a.m. - 4.30 p.m.

Venue: The JW Marriott Hotel, Hong Kong
Fee: $4,500 (incl. lunch & course materials)
Group Discount Available

** Don’t Miss This Outstanding Event! *

Tel: 2536 0297 for information

Info-Cite - Simply The Best Limited Space - Book Today!
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WTO WATCH

Chamber welcomes PNTR vote

he Chamber welcomes the passage

of Permanent Normal Trade Rela-

tions (PNTR) status to China by the

United States Senate on Sept. 20.
This vote and the House of Representatives
approval four months ago — once President
Clinton signs the bill - remove any remain-
ing issue for the U.S. on China’s WTO entry.
Only two countries still have to come to an
agreement with China on its WTO entry, and
the final procedures for China’s entry into
the WTO should be completed in Geneva in
the next few months.

Chamber Chairman C C Tung
commented, “China’s entry into the WTO
will open its markets to the world and cre-
ate numerous opportunities for her trading
partners. The Chamber is confident that
Hong Kong will take advantage of and bene-
fit from this momentous turning point for
China. In the coming years, Hong Kong’s
role will be as a logistics hub, a financial
hub, and a digital hub between China and
the world.

“The Chamber looks forward to China’s
WTO membership, and we hope this will
come before the end of this year. While the
impact on different sectors may vary, we be-
lieve that with enough preparation — to learn
more about China, to explore new business
partners or clients, to restructure or improve
in niche areas — Hong Kong companies can
grasp the vast opportunities and meet the
challenges.”

Chamber Director Dr Eden Woon
supplemented, “If the U.S. Senate did not
pass PNTR for China, it would only hurt
American businesses as China would not
have to provide reciprocal treatment to the
U.S. after China gets into the WTO. Therefore,
this was a very wise move for the U.S. The
victory in Congress promises a more stable
Sino-U.S. trade relationship, which I think
will definitely enhance the volatile bilateral
relations between the two nations. The
Chamber also looks forward to Taiwan join-
ing the WTO after China does, since that will
greatly boost the trade and investment de-
velopment in Mainland China, Taiwan, and
Hong Kong.” @
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MILESTONES OF CHINA's WTO BID

November 15, 1999 China and the United
States sign a bilateral WTO agreement in
Beijing.

November 27, 1989 China and Canada
sign a bilateral agreement on China’s entry
into World Trade Organization.

May 19, 2000 China and EU reach a
bilateral agreement on China’s accession
into the WTO.

May 24,2000 U.S. House of Representa-
tives passes bill on China's PNTR status
September 20, 2000 U.S. Se nate votes
to grant China PNTR status
September 26, 2000 China and
Switzerland reach a bilateral agreement

on China's WTO entry.
October/November 2000 (tentative) U.S.
President Clinton to sign frade bill B

enacting PNTR status to China.
October/November 2000 (tentative) The
13th meeting of the WTO Working Party
on the Accession of China.
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A Business Perspective

REFAKE

WTO

China’s Entry into the WTO

and
the Impact on Hong Kong Business

China’s Entry mto the WTO and
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The Hong Kong General Chamber of Commerce
report, “China’s Entry into the WT0 and the
impact on Hong Kong Business,” provides the
Hong Kong business community’s assessment of
the impact of China’s entry into the WT0 on
specific industries in Hong Kong. Nine working
groups of Chamber members were formed to
discuss the opportunities and challenges which
will be faced hy Hong Kong businesses in their
sectors - banking, insurance, investment,
professional services, retail and distribution,
technology, telecommunications, textiles and
clothing, trading. They also looked at what
husinesses could do to prepare for the changes
and what the SAR Government could do to assist
Hong Kong husinesses.
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ORDERING

The WTO Report is available from the
Chamber at HK$200 per copy
(HK$280 for non-members),
excluding postage. Copies must be
picked up from the Chamber at, 22/F,
United Center, 95 Queensway, Hong
Kong. For further details, please
contact Amy Tse at (852) 2823 1210.
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Cheers!

“SAM SENG, SAM SENG Antler Pilose
Medicinal Wine — fantastic for men and
women'’s health.”

Although this may not be the most
poetic of slogans, Hong Kong TV viewers
know the 20-year-old commercial chant by
heart. The story of Sam Seng Winery,
however, is virtually unknown. Chamber
Membership Manager Daisy Lo reports.

Sam Seng’s founder, Hee Li, travelled
to Hong Kong from his hometown of
Foshan, Nanhai City in Mainland China
when he was 15. He sought out his uncle
who ran Tong Zhan Winery, which produ-
ced a family-prescribed medicinal wine.
The young Mr Li quickly picked up the
secrets of dietary nourishment from his
uncle. But as he was only helping out, he
decided he needed to find a full-time job
and went to work as a salesman for a retail
firm selling Mainland medicinal wines.

When Mr Li turned 37 in 1971, he had
reached a crossroads in his life. He could
continue working in the wine retailing
business, which held limited prospects, or
he could strike out on his own. Given his
knowledge of Chinese medicinal wine and
his wholesale network that he had built up
during his years as a salesman, he was
confident he could make a success of it, and
so decided to try his luck at producing and
selling his own wine.

50

Here's to your
nealth Sam Seng

Mr Li sold his Mei Foo Sun Chuen flat,
then a middle-class private housing estate,
and moved to a remote plot on Sai Lau Kok
Road in Tsuen Wan. With HK$10,000 and
the help of two workers, Mr Li embarked
on producing his own medicinal wine.

NOTHING TO CHEER ABOUT

Despite his father’s demur about his
business plan, Mr Li said he was confident
he would succeed. “Besides Western alcohol,
Chinese medicinal wine was the only
alternative on the market at that time. But
the Mainland medicinal wines tasted like
medicine, however efficacious they were,
and so not a pleasure to drink,” he said.

With Hong Kong having about 4,000
outlets selling wine at the time, Mr Li rec-
ognised there was a business opportunity
for the taking if he could produce a palatable
medicinal wine and promote its name. He
began work brewing a new recipe and
production process that focused on the
aroma and tonic effect of the wine. One’year
after he started, Mr Li bottled his first Sam
Seng Antler Pilose Medicinal Wine in 1972.
With limited capital and materials, he could
only manage to sell the wine on consignments
of six to twelve bottles to shops.

“Money was so tight at that time,” Mr
Li recollected. “We barely had enough
money to make the wine and buy the bottles

Sam Seng’s founder, Hee Li (left), and his son Chung Yan Li toast to celebrate t
SHARASTE E) REATSRBREFLAFRERERE

to put it in. As a last resort we bought old
bottles of a popular whisky, replaced the
labels and filled the bottles with our wine.”

It was a strategy which backfired,
because Mr Li was fined HK$500 for using
another company’s bottles to sell his wine.
Once he had made enough money, Mr Li
ordered new bottles and in 1974 bought a
bottling machine.

“Sam Seng was the first winery in Hong
Kong to use quality glass bottles and
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pemng of their new factory this July.
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aluminium bottle tops,” Mr Li said proudly.

In the same year, Mr Li registered his
brand, Sam Seng, which translates as “the
previous life, current life and the next life.”
It also connotes luck and fortune.

BUSINESS BOOMS

Things looked to be working out for Mr
Li. Even the oil crisis of the *70s which sent
stock markets around the world crashing
couldn’t shake his business. But in 1975,
toxic methanol was discovered in imported
Chinese medicinal wines and scared people
off buying any medicinal wines. The scare
delivered a heavy blow to the company.

To win back the public’s confidence in
medicinal wines, Mr Li decided to improve
the quality of his wine by upgrading his
production line. He also began advertising
his wine on TV and radio, which led to local
supermarkets agreeing to stock Sam Seng
wine in 1976 after he added barcodes to his
products. He also he explored new
marketing channels, one of which has
resulted in porcelain ornamental wine
bottles being sold in duty free shops.

By 1985, the Sam Seng label carried over
a dozen varieties of wine, the most popular
of which are Sam Seng Antler Pilose
Medicinal Wine, Deer Tail Wine, and
Lingchih Liquor. Business was so good in
fact that his old factory couldn’t cope with
the extra orders, and so Mr Li applied with
the government for permission to build an
extension to his factory.

THE MOVING GAME

With new bottling facilities in his factory
and a modest ad campaign in the media
going, business looked to be on track for
Sam Seng Winery. But in 1979, the
government notified Mr Li that it wanted
to take back his leased lot at Sai Lau Kok
Road, and offered him an alternative plot
at Kwong Pan Tin Tsuen.

Not having much say in the matter, Mr
Li was obliged to move. Then, in 1996, the
government told Mr Li that it wanted to
repossess the land his factory stood on.
Now that he had made fair about of money,
Mr Li decided to buy a plot in Chuen Lung,
Tai Mo Shan, on which to build a
permanent factory, which opened in July
this year.

His new factory complies with the
Department of Health’s guidelines which
state that Chinese medicinal wine producers
should be regulated by the same rules that
govern Chinese medicine practitioners. To
comply with the law, Mr Li hired consultants
to design the new plant which is fitted out
with state-of-the-art equipment.

Mr Li’s son, Chung Yan Li, was respo-
nsible for co-ordinating the relocation of the
factory. He said things started to get tense
as the government’s deadline for vacating
the plot approached.

“Construction of the new factory was
still far from finished. If we had had to close
down operations until the new factory was
finished, we would have gone bankrupt.

That was when we decided to ask the
Chamber to help,” he said.

The Chamber director wrote twice to
the then Planning, Environment and Lands
Bureau calling for discretional deferment
of the repossession of the plot. James Tien,
the Chamber’s Legco representative, also
met the officials from the bureau to see if
they could negotiate an agreement.

“We are so grateful for all the
Chamber’s help and cooperation from
government departments which has
helped us to ove rcome these difficulties,”
Chung Yan Li said.

The new factory, built at a cost of HK$15
million, is based on the design of petrol
station to comply with the Environment
Protection Department’s laws. In case of
accidental leakage, any runoff would be
collected by catchment drains running
around the factory. This would then be
pumped into barrels for disposal.

“Once the new facility is fully operat-
ional, we will be able to produce wine in a
high temperature boiler which will shorten
the production cycle to just two days,
compared to about 90 days using the cold
soaking method that we used in the past,”
Chung Yan Li said.

He’s also planning to develop new
products and expand the company’s
overseas markets. “In 18 months’ time, we
hope to expand our market to the Chinese
populations in Singapore, Japan and
Southeast Asia,” he said. [@

PUBLICATIONS ON FRANCHISING

HRHatEH/THELENR

Franchising training kit (44 235H)
Set of two books comprising a Planning Guide and an Operational Guide

—ERAE AR IEaFEERSH

At HK$200. A choice of either Chinese or English versions available
B R BEH200L—£ - WA T XS T BHE %

CD ROM at HK$100. ‘& B o2 4 € # 81004 o

Available at the Chamber at 22 /F United Centre, 95 Queensway, Hong Kong  Enquiries please call 2529 9229
TR IRANFRAT M (25— w22H) E##HE2529 9229
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MPF CORNER

Time running out for companies
to become MPF compliant

Employers face a hefty fine if they are not MPF ready by December

mployers who fail to sign their em-
ployees up with an MPF scheme face
a maximum penalty of six months
in jail and a fine of HK$100,000.
According to the Mandatory Provident
Fund Schemes Authority (MPFA), as of the
end of August, only 17 per cent of companies
have so far chosen their MPF service
providers. Employers are dragging their feet
because they don’t understand the conse-
quences of not signing up for an MPF scheme.
They also do not fully understand the prepa-
ratory work required for joining a scheme.
Some employers are also holding out until
the last minute to see if they can get any fur-
ther reductions in fees or additional benefits
out of MPF providers, and think that it is inev-
itable that the launch date will be postponed.

LATE SIGN-UP WILL LEAD
T0 OPERATIONAL CHAOS

The majority of companies that have not
yet signed up for the MPF are SMEs, which
often have no experience in managing retire-
ment protection schemes. To fulfill MPF
requirements, companies must have a sound
accounting and payroll system in order to
facilitate MPF administration and benefits
calculation.

Employers who have an existing ORSO
schemes have to ensure that their existing
payroll systems provide an interface for
ORSO and MPF schemes. Therefore, employ-
ers are advised to start developing their in-
ternal supporting systems and begin testing
as early as possible, in order to ensure a
smooth transition to MPE. Many MPF ser-
vice providers are prepared to offer employ-
ers appropriate solutions to set up and ad-
minister these systems, but all this takes time.

Once a company signs up with an MPF
service provider, the employer must transfer
employees’ data and other required informa-
tion to their service providers for processing.

Under the MPF requirements, service
providers will need to submit applications
to the MPFA for approval. The approval pro-
cess and data processing, depending on the
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volume, may take a few weeks to complete.
Late sign-up may create problems as service
providers who may have difficulties han-
dling a large volume of data and adminis-
trative work in the last minute.

TIME IS ALMOST UP

Employers have less than two months Jeft
to get their ORSO/MPF schemes in place and
running smoothly. If you have not appoint-
ed an MPF service provider, you must act
now and become MPF compliant.

ACT NOW! Fill out this form and fax it
to the Chamber at 2527 0380, and a repre-
sentative of the Chamber’s MPF product,
Chamber CMG Choice, will be in touch
with you.

Name:
Company:
Contact no.:
Address:

Or call the Chamber’s MPF hotline 3183-1800.
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Chamber CMG Choice
reduces all emp/oyer s
fo

As an employer, you can set yourself free with
MPF Filter Software and other exclusive services

Some MPF service providers will baffie you with confusing service charges and offers. That's why the Chamber has formed an alliance with CMG Asia to
provide a simpie and easy MPF solution,
Intfroducing Chamber CMG Choice Chamber CMG Choice brings together the local business experience and reputation of the Chamber and

the expertise of a diversified infemational financial services group. Designed for small and medium sized enterprises, this unique product offers free MPF
Filter Software to enable smooth integration with your current payroll system.

No ‘annual fees™ for 13 months We betieve that employees should reap the rewards, and them alone. That's why Chamber CMG Choice includes
the Superb Walver, so your employees can enjoy better returns in the future. Under our Superb Wailver, ?here will be no ‘annual fees'* for the first 13 months
(applicable between December 1,200C and December 31,2001).

Share our belief We cordially invite all other MPF providers to join us in promoting the Superb Waiver to give all the benefits back to employees.

For detdils, please call the Chamber MPF Hotline: 3183-1800.

“The Superb Waiver does not apply to actual expenses - if any - incurred in the establishment, mamgemen’r
and adminisiration ¢f the Scheme. such as legal and audit fees. 3

Remarks: (1) Investment invoives risk. Please refer to the Principal Brochure for further details.
(2) All terms and conditions, except those applicable to the Superb Waiver promotion, as
stafed in the Principal Brochure remain unchanged.
(3) "Annudl fees’ include trustee fee, custodian fee, administration fee and management fee.

Chamber Services Limited Address: 22/F United Centre, 95 Queensway, Hong Kong  E-mail: mpf@chamber.org.hk
Website: www charnber.org hik/mpf
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CHINA

Chamber Director Dr Eden Woon signed
a MOU with Wu Xiaofeng, deputy director,
China Council for the Promotion of Interhatio-
nal Trade Guangdong Sub-Council on Aug. 18,
to strengthen the relationship between the two
associations.

Eva Chow, chief, International Business
Division, received the Deputy Secretary of Dalian
Zeng Xianyi on Aug. 28. Mr Zeng was in Hong
Kong to promote the “Dalian-Hong Kong
Economic and Technological Cooperation
Symposium” to be held on Oct. 25-26 at the Hong
Kong Convention & Exhibition Centre. The
Chamber will organise a breakfast meeting for
Bo Xilai, Party Secretary of Dalian, on Oct. 25.

ASIA/AFRICA

“Hong Kong —Taiwan Economic Forum
2000,” co-organised by the Chamber, was held
on Sept. 11 at the Hong Kong Convention and
Exhibition Centre. Over 200 participants
attended the forum to listen to such distingu-
ished guest speakers as Dr Chiang Pin-kung
and Paul K. W. Yip.

M. Sridharan, Consul Commercial, Consu-
late General of India, spoke at the Chamber’s
Sept. 15 roundtable luncheon on “India
InfoTech Goes Global ~ Opportunities for Hong
Kong,” to bring members up to date on the
present development of the IT industry in
India. Narayan Iyer, manager, TATA
Consultancy Services, also spoke at the
luncheon on “Latest Developments of the IT
Industry in India,” along with Danny Sim,
general manager, International Tech Park in
Bangalore, whose presentation was on
“Business Facilities for IT Industry in India - a
Foreigner’s Prospective.” A

The Chamber is planning an IT study mission
to Mumbai and Bangalore in India from Oct. 29-
Nov. 3. Interested members can contact Priscilla
Yu at 28231232 for details.

BENP/NEEERMET

PRI EREE IR ERTRER9
A 20 HAEAR G 8 [HBH /e - %
FHEEE | e g RRRER > RR
H o B AT A B AU - A rh A
ENEE LIEE T EENAC -

HEARTT L SCAL R » B N R
AR IR (P N2 TR O B AT
B USARIBEIR D I > B PR G
ZHEE > FrARMA BRI R E
SR s FEE > A B R T BT DR 5
HREZ > A rh /N 7038 3 D
RE > MR RN RE) o

B RBE s ARgrh/pRId kR B EiE
137 —TERRSE » H B T A 30 el i
PHLEE PR > G HIER A S
RER > F M SRR EE T 8 o B
FEM AR [ PR > NAZE
R RPN RAEHEE TR
FEHNAEGHE (http://www.
chamber.org.hk/mbc) ©

Chamber

REg

Christopher Cheng, deputy chairman of
the Chamber, invited a group of 10
congressional staffers to Junch on Aug. 18. At
the luncheon, the group discussed the Senate’s
views on China’s PNTR status, the latest
development of the U.S. election, and efforts to
make Hong Kong an international city and a
business hub in Southeast Asia.

The Americas Committee hosted a cocktail
reception on Sept. 5 in honour of the Consuls
General of North and South American countries in
Hong Kong. Camille Johnson, consul general of the
Bahamas, Joao Gualberto Marques Porto, consul
general of Brazil, Fernando Perez Egert, consul
general of Chile, Porfirio Martinez, acting consul
general of Mexico, Carlos M. Alvarez Ponce de Leon,
consul general of Peru and Michael Klosson, consul
general of the United States of America, were
greeted by Andrew Yuen, chairman of the Americas
Committee, and other participating members. [
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Doing Business in China: Helping the SMEs

Emil Yu, vice chairman
of the SME Committee, said
at the Chamber’s Sept. 20
seminar entitled, “Managing
Business in China: Helping
the SMEs” that Hong Kong’s
SME sector has been playing
an important role in investing
in the Mainland since the
Open Door Policy.

Despite the strength of
cultural affiliation, small and
medium enterprises still face
many difficulties in doing
business in China. Perhaps,
the biggest difficulty is the lack of resources,
and that SMEs are not able to afford an inves-
tor’s approach like the large corporations, he
said. In addition, information and guidelines on
doing business in China are so scarce that

many SMEs do not know
where to find assistance
when they encounter pro-
blems, he added.

As a result, the Cham-
ber SME Committee ini-
tiated a study on how
companies cope with
business conditions in
the Mainland to make
available the collective
experiences of their
companies, highlighting
the approach of more
successful businesses.
The result is a comprehensive study cum
valuable business tool for SMEs entitled,
“Managing Business in China,” which is
available on the Chamber’s Web site
(www.chamber.org.hk/mbc).
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IN BRIEF

Business hews in orieft
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JOINT CLEARING FACILITY FOR HK$ -

CHEQUES IN GUANGDONG
The Hong Kong Monetary Authority
has reached an agreement with the

China on a new joint clearing facility to
speed up the processing of Hong Kong
dollar cheques issued by banks in Hong
Kong and presented in Guangdong. The

Interbank Clearing Limited and the
Guangzhou Electronic Banking Settlement

significantly reduce the time required for
clearing Hong Kong dollar cheques
presented in Guangdong down to two
working days.

EXPORTS REGISTER DOUBLE-
DIGIT GROWTH IN AUGUST

The value of total exports
increased by 18.2 per cent in
August 2000 over a year earlier to
HK$147 billion. The value of re-
exports surged by 19.5 per cent to
HK$129.7 billion while domestic
exports increased by 9.1 per cent
to HK$17.3 billion. The value of
imports of goods also soared, by
23.4 per cent in August 2000 over a
year earlier to HK$150.4 billion.
For the first eight months of 2000
as a whole, the value of total
exports increased by 17.2 per cent over a
year earlier.

ELECTRONIC SUBMISSION OF CO

The Trade and Industry Department
announced on Sept. 22 that full migration
to Electronic Data Interchange (EDI)
service for Certificate of Origin (CO) will

for CO covers ‘Certificate of Hong Kong
Origin’ and ‘Certificate of Origin —
Processing’ applications submitted to the
TID and the five Government Approved
Certification Organisations.
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EMPLOYMENT UP IN JUNE

According to figures released on

" Sept. 22 by the Census and Statistics
- Department, employment in the service
Guangzhou Branch of the People’s Bank of

sector increased in June 2000 over a year

. earlier. The wholesale, retail and import/
" export trades, restaurants and hotels

. sector and the financing, insurance, real

" estate and business services sector
facility will be implemented by Hong Kong .

recorded the strongest growth in

* employment. The wholesale, retail and
. import/export trades, restaurants and
Centre effective Oct. 1. The new facility will -

hotels sector remained the largest source

" of employinent, with 1,036,400 persons
* engaged in June 2000.

- INFORMATION SECURITY
" CRUCIAL TO E-COMMERCE

Information security is crucial to the

. development of e-commerce in Hong

* Kong, the Director of Information

. Technology Services Lau Kam-hung said

" at the “Hacking in the Real World”

. seminar on Sept. 15. “Information seeurity
" enhances the public’s confidence in

. electronic transactions, and is vital for the

be implemented from Sept. 25. EDI service -
. Kong.” Mr Lau noted thatthe Electronic

" Transactions Ordinance provided a clear
. legal framework that builds the public’s

* confidence in adopting electronic

. transactions in Hong Kong. @

development of e-commerce in Hong
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Welcome new members

Altrust Precision Tooling Co Ltd
BEHREERAF

Mr Allan Chung-kit Tsui & REE £
Director

Manufacturing

AsialLogic.com Lid
DEAEH

Miss Sophia S Chen Ff 2 83/NH
Chief Executive Officer

Services

BBT Network Co Lid
TMEREBREEERAR
Mr Eric Chi-sing Tam EEB E4E
Director

Distribution, Trading, Services

Better Hong Kong Foundation, The
ERPXEHES

Mr George Yuen =& 5 4%

Chief Executive

Services

Blue Cross (Asia-Pacific)
Insurance Ltd
EtF(EA)RBRERDA
Mr Man-lo Cheung 3R 38 554
Managing Director

Services

Boneton Investments Lid
BERESRAHE

Mr Changi Yan BRE K%
EZREERE

Investment Company

Buono Jewellery Co Ltd
HBEKREERAA

Mr Timothy Chi-to Lai $87508 554
Director

Manufacturing

Calpelia Ltd

Dr Kar-shun Cheng ERSR 4 &
Director

Investment Company

Capital International

Business Cenire

REBBREE O

Mr Calvin Hoi-ping Pang B8 £ £
Chief Operation Officer

Services

Carry Wealth Holdings Lid
EEZERERA A

Mr Hendrawan Rusli

Chairman

Manufacturing

Century Jewelry Manufacturer Ltd
HLEKEHRER LT

Mr Chun-wai Leung REER T4

Director

Manufacturing

Cheer Best Enterprises Lid
RECEBRD

Dr Kar-shun Cheng SBSR 4t {5 +
Director

Investment Company

Chi Shing (Hong Kong) Industrial
Co Ltd

ER(BR)BEBRAF

Miss Hang-chun Chan FR 7% 2/NE
Manufacturing

ChinaH,0.com Lid
KRAZERBREERAF
Mr David Leung RIRRE K &£
Marketing Manager

Services

Cig Design Jewelry (HK) Ltd
HHHRE(EE)BRAR

Mr Franky Sek-kwan Chan FR $258 £ 4
Director

Manufacturing

Ci'% Team Development Ltd
BREERERAF

Mr Kam-ling Chan PR 858 5t 4
Director

Investment Company

Colorich Enterprise Ltd
BELEBRLT

Mr Alex Wung-tak Wong E A2 5E4
Managing Director

Trading

Creative Star Lid
BEEERAR

Mr R H Noble E{R 54
Chief Executive Officer
Services

Crystal Horse Leather Goods
Manufacturer Ltd
SHRAEHQEERAR

Mr Terence Leung R B 5E4E
Director

Manufacturing

CyberTech Consultants Ltd
HERERARA A

Mr Alan C L Dai it B &4
President

Services

Delirium (HK) Ltd

Mr Joe Ngai 172 BLER S 4
CEO

Services Y

Desvon Trading Co Ltd

Mrs Nerissa Wong £ MR Z+
Director

Manufacturing, Trading

Dewcarat Ltd |
HHAKREERLT \
Ms Anita Kit-fong Tse i35 /M8

Vice President |
Manufacturing

Dickson Group Holdings Lid
BEEEZRERAE

Mr Canice Tjondro iEE 4

Group General Manager

Investment Company, Manufacturing, Trading

Disk Service Technology Lid
DSTEEBERERAE

Mr Daniel Ku & S 8554
Managing Director

Services

DIYR Communications Ltd
ESEERAR

Ms Virginia Ng 13 & /NE
Managing Director

Services

ESA Consulting Engineers Lid
Mr Paul Sayer

Chairman

Services

Eurasia Hotel Lid

Dr Kar-shun Cheng B8R 45 {E
Director

Services

Ever-Pacific Enterprise Co Ltd
BEREEERA A

Mr Tim-ki Kei 28R #HEE

Director

Trading

Fairdeal Enterprises
Mr Asif Khan

Manager

Trading

Fukutomi Co Ltd
NEEXRBRAF

Mr Steve Wong EREH £ 4

Managing Director

Trading

George Y C Mok & Co
B2 BEmT

Mr George Y C Mok EXEiEE
Senior Partner

Services

Golden:East Euro.{International)
Holdings Lid
SEEMEREBERAF

Mr Weiguo Qu f 7E] £
EFREE

Trading




mARE

HKS G Ltd
EEMBABERAE
Mr Laurence Scofield
Chief Executive

Services

Health Care International
Holdings Ltd
EFEFEBERERAR
Mr Kin-chung Fok B2 £ 4
Chief Executive Director
Services

Hilier Pharma Co Ltd
BEEREBEER AR

Mr Sunny C K Chan BRJI|E1% 4%
Director

Services

Hong Kong Liangji Products
Co Lid
EERERENRERAF

Mr Pei-liang Huang &35 32 4
Director EE R

Manufacturing

Hong Kong New Continent
Medicine Industry (Holding) Ltd
EAF—-MNEXEEBERLQA
Mr Kan-ming Chen FRiE AR S 4
EERT

Manufacturing

Hop Shing Jewelry
Manufacturer Lid
EHEHEERA A

Mr Alex Ka-lun Yiu ZER & 554
Manager

Distribution, Manufacturing

Hung Kai Polyester Co
REXH A E

Mr Fuk-cheung Mak 8% 554
Director

Distribution, Trading

imPAct executives
(Hong Kong) Ltd
Mr John Murray
Services

Jace Group Ltd

Mr Chi-yin Lau 8|78 %4
General Manager
Manufacturing

BFER

Janell Lid #REBR 2 7

Mrs Flossy Chan FRIZB 2z +
Managing Director

Manufacturing

Junefair Engineering Co Lid
BETEARELR

Mr Martin Wang-hoo Fong /5 =& 4
General Manager

Services

Kaifatco Trading Co Ltd
BEESEZERAT

Mr Peter Chan FR1Z8A 5t 4
Managing Director

Trading

Lexton Pacific Consultants Ltd
FEHE AL EEBBR AR

Mr Alan Ka-lun Tsui {2 308 5 4
Director

Investment Company

Master Global Development Ltd
EEERRERLT

Mr Terence Wat

Services

Matilda Hospital, The

B PR

Mr Augustine Liu 2 E %% 4E
Executive Director of Finance & Admin
Services

Mei Fai Jewellery Co
ERHE DT

Mr Yu-tim Man 3CZR 4
Manager

Manufacturing, Trading, Services

Ming Kee Hong PVC Ltd
BRTRBEERAR

Mr Lap-sang Chan B 32 £ 554
Director

Trading

Open Union industrail Ltd
FBEXERAA

Mr Man-shek Wong = X fE5E4E
Manager

Manufacturing

Outblaze Ltd

Mr Yat Siu Z832 54
CEO

Services

Perfecta Dyeing Printing &
Weaving Works Lid
RAREBEEERAE

Ms Chi-bing Chan [R5 /)M iH
Manager

Trading

Porda International PR Co Lid
BEERABERA

Mr Lee-jen Chang & J1{= & &
EEEgE

Services

SAE Magnetics (Hong Kong) Lid
FREEERAE

Mr Chor-keung To L& 58 5 4

Human Resources & Admin Director
Manufacturing

Sino Success Industrial Ltd
EREXERAH

Mr Stephen Ho I & 564
Regional Manager

Manufacturing

Stock Express Ltd

Mr Amar Jalil

Director

Investment Company, Trading

Surface Mount Technology Ltd
HENRBERAA

Dr Kei-biu Chan FR HL#E 18 +
Manufacturing

Tung Yuh Trading (Development)
Co Ltd

EHRESER)ERAA

Ms Pik-wah Chau /&2 /& 18
Managress

Distribution, Trading

Via Luck Enterprises Ltd
KBREEBRAA

Mr Zixio;\g Liang RFH#ESLE
EFFEEE

Investment Company, Trading, Services

Worldwide Resources
Pharmaceutical Ltd
BEREEXBR AR

Mr Gary Au BB %4
Manager

Trading

Zen Pacific Construction Lid
DAERBERAF

MrSY Yu kit 4%

Managing Director

Manufacturing

For information on membership, call Sharon Chung on 2823 1203, or email
membership @ chamber.org.hk

MAEEN  SHESEIEDE (B5F 2823 1203 ; £F : membership@chamber.org.hk)




EYE SPY
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P v e Beverages

A From left: Angela Yeung, chief of the Chamber's Business Development Division;
Consul General of Brazil Joao Gualberto Marques-Porto; and Eva Chow, chief of
the Chamber's International Business Division at the Consuls General of North
and South American countries cocktail reception, held on Sept. 5.

Ef AEEERESEEENE CARSERAESEAER
FEEREENEERRETRASRESNESLER -

A Chamber Director Dr Eden Woon welcomes patticipants of the SME Night held at Hote! Miramar on Sept. 21.
AEAHNHUBE LR A 21 AEEBEEEFERTH [FhezR] BROSMNE -

P From left: Greg Hughes, general manager,

\—
/ ﬁ Cathay Pacific, Purchasing Department;
Chamber SME Committee Chairman K K

Yeung; Robert Thomson, director, Non-trade
Procurement, OneResource Group Lid.; and
o Barry Wong, procurement manager, Swire

v Beverages, do the name card shuffle at the
L SME Night
,r b A B 2 SR AR R

#Agh RECEZSEEFERE

B 2E8EEERADEER GFE

2) TERRME - AhHRERBEEE
RATE (R R] RBER -

A DrPR. Chiang (centre) and his wife Mrs Chiang (right), with Susie Chiang, of
the Kwang-hwa News Information & Cultural Centre at the Hong Kong-Taiwan
Economic Forum 2000, co-organized by the Chamber, on Sept. 11.
SIRHELT (h) ERSHRN BAKEHmE2000] (97 1
A) hEEEREE - HARIRMAA  HERLEHREIL

A Members of the Sept. 7-9 Xiamen Mission pose for a group photo. EFI3:FIE (9 A 7Z9H) 2BEEER FOHPIERE ©
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UPCOMING EVENTS

CHAMBER

October

18s
i9

23

23

24

25

25

26

26

26

27

Training: “Professional Business
Writing Skills for Managers” (English)

Green-Assist Roundtable Series (IV):
“Tools and Technology for
Environmental Practices” (English)

Luncheon: “Korea’s Economy:
Reform & the Vision for the Future
— Focused on Corporate
Restructuring Reform” (English)

New Members’ Briefing (Cantonese)

Roundtable Luncheon:
“Estate Duty Planning (Cantonese)
NIFEE . EERKE

Roundtable Luncheon: “Focus of
Dutch Business in HK” (English)

The Venture Capital Partnership
in the New Economy (English)

Seminar: “Professional Selling
Techniques for Sales Teams”
(English)

Roundtable Luncheon: “Admission of
Talents Scheme Update” (English)

Seminar; “How to Be an
Outstanding Receptionist” (English)

27

27

30

31

Fellowship boat trip party-cum-
dinner-at Lamma Island (English)

Training: “Commercial Insurance”
(Cantonese)

SRR MERRE

Seminar: “How to Conduct a
Selection Interview” (English)

Seminar: “Business Files and
Records Management (English)

November

1, 8, Training: “Executive Mediation”
15 & (Cantonese)

22

2z
3

3

7%
14

i4

15

T RS IR
FUELR /BB AR E

Training: “Commercial Insurance”
EHIERIE: BERBRZ (Cantonese)

Training: “How to Monitor Your
Financial Statements? (Cantonese)

BRI ANl B AR e A TS s

Roundtable L.uncheon: Richard
Kahler, Chairman, American
Chamber of Commerce

Seminar: “How to Excel as a
Professional Office Manager” (English)

CALENDAR

The Venture Capital Partnership
in the New Economy
930 B B A

18-25 Oct

Study Mission to Chongging
& Sichuan

FWMAm e N - R

11-15 Dec
Training Seminar on China's

Entry into the WTO and Sectoral
Workshop

hEMA R — FRRGeR
Gl Fied Fig-ogi

14 Dec
China Business Conference 2000
2000 H i E H

2001

February/March, 2001
China Commitiee Beijing
Delegation

B2 B AL B

MARK YOUR DIARY

26 October
Venture Capital Conference

13 December
7 Annual Hong Kong Business Summit

5 I T 3

14 December
China Business Conference 2000

2000 B8 # S 6k

February/March, 2001
China Committee Beijing Delegation

Wy B2 B 7k 1

Outbound Missions

18~25 Oct
Mission to Chongging & Sichuan

29 Oct ~ 3 Nov
Mission to Mumbai & Bangalore, India

Committee Meetings

23 Oct
General Committee Mesting

25 Oct
Europe Committee Meeting

14 Nov
Americas Committee Meeting

Regular committee meetings open to respective
committee members only, unless otherwise
specified

62
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Highlight topics:

* Who are the venture capitalists in Asia?
* Where are they putting their money? Old Economy

vs New Economy?

PARTNERSHIP IN THE - = : * Wiring Up the New Economy

- NEW ECONOM

* Venture Capital vs Direct Listing on the Stock Market

ﬁ“%j&g%ﬁ ﬁﬁ‘@ “\\ ‘ * The Investment Decision
) uﬂ * Valuation criteria for different levels of financing

* Enhancing venture capital investment through leverage
* Technology + Entrepreneurship + Management

: Theatre 2
*. Hong Kong Convention and Exhibition Centre
October 26, 2000 (Thursday) e * What makes for a successful partnership?
at 9:00°a.m.-6:00 p.m. . L * Working relationship - Monitoring and Board representation
' N * Corporate Governance Culture
* Different ways to access capital

The conference will be conducted in English but simultaneous

interpretation in English and Mandarin will be available.

Speakers from top venture capital firms and corporate advisors including Sponsored %’J "

ABN AMRO Asia Capital Investment, Asia Online, Asia Info

Technologies (China), AsiaTech Ventures, Baker & McKenzie, ¥ rsn-amRo M?;%:ZE Cwmwtsrg HSBC <»
ChinaVest, Credit Suisse First Boston (HK), Donaldson, Lufkin &

Jenrette Asia, HSBC Private Equity (Asia), Inter-Asia Management : \gfgr(;ilf Intgiﬁf:nal

(HK), Prudential Asset Management Asia HK, Telecom Venture
Group, Victoria Capital, Walden International, William E. Simon
& Sons (Asia)

Keynote Speakers: ;?EX ﬁﬁ O =y [ - r tvca

Victor Fung, Chairman, Prudential Asia Investment S EF L.

Supporting Organisationgﬁuu

Organised by
BN

HKVCA

Hong Kong Venture Capital Association Ltd.

FRAXERBERAT
Booking Form  To: Ms Wendy Kwok Fax: 2527 9843 Tel: 2823 1253
Co. Name : *Membership :
Contact Person : Tel No. : Fax No. :
Address:
Name of Attendees : Title:
No. of Member (@HK800) No. of Guest {@HK1,000) Amount Enclosed
HK$
Cheque No. {Payable to The Hong Kong General Chamber of Commerce)
Credit Card: Visa [ Master Card / American Express
Credit Card No. : Amount : HK$ A ~
Name of Cardholder : Expiry Date :
Date : Signature:
*Please fill in your membership organisation if any. Members of co-organisers & supporting organisations can enjoy member's rate. (For office use: Authorised code: Date: )

Payments are non-refundable unless event is cancelled by the Chamber. Bookings will only be confirmed with payment, on a first-come-first-served basis.




Every MPF provider claims to be the right choice for you.
But for all your MPF needs, it has to be Chamber CMG Choice.

The Chamber's MPF partner, CMG Asia, enjoys the support of 3 million employers and employees in

Australio and New Zealand. With fhis parnership, Chamber CMG Choic is definiy the fight choice. @)

Chamber MPF Hotline: 3183-1800 Chamber Services Limited Address: 22/F United Centre, 95 Queensway, Hong Kong Eﬁ Ilgﬁ _F,r_E w F

E-mail mpf@chamber.org.hk Website: www.chamber.org.hk/mpf




