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Looking for critical
business information?

We have the information you're looking for.

Records Management is much more
than storing cartons and records. It's
about reducing the risk of misplacing
critical information. We can protect
your business information and help you
access your records quickly and easily.
With Crown, you will always have the
information you are looking for.
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> Cataloging, Indexing & File Insertion

> Scanning, Imaging, Data Conversion
& Data Hosting

> Escrow Services

> Secure Destruction

> Consultancy & Benchmarking

» Web-based Access via Crownlnteract & RMi

CROWN &5

RECORDS MANAGEMENT

Crown Records Management
Crown Worldwide Building,
9-11Yuen On Street, Siu Lek Yuen, Shatin, N.T., Hong Kong
Tel: +852 2636 8388 Fax: +852 2637 1677

The Information You're Looking For. www.crownrms.com
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Chairman’s desk
FFEZE

Dr Lily Chiang BE#ifg+
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After another strong year of growth, we may be moving into a more uncertain
near-term outlook. Although opinion is still mixed as to the impact that the
slowly declining U.S. economy and the inflating Mainland economy will have on
Hong Kong, there does seem to be a consensus that we need to be prepared for a
tougher year ahead. To ensure we are ready for volatility and the unexpected, we
need to invest in Hong Kong’s competitiveness.

This year, we may have a fiscal surplus getting close to $100 billion, or near
enough after money is filed away in various pockets. That comes on top of a $58
billion surplus in the previous, 2006/07 fiscal year, and comprises the largest
two-year “profit” on record. In our submission to the Financial Secretary, we
have urged that these excess funds be, at least in part, returned to taxpayers
through reduced tax rates, to 15% as soon as practical. And, after the Chief
Executive’s Policy Address it seems a safe bet that we will see at least some relief.

Returning the excesses to the taxpayer is the right thing to do but the benefits
may not be shared by the entire community. Given our narrow tax base, fully
82% of the population cannot receive any refund or reduced rates on their
salaries taxes because they do not fall within the tax net in the first place. In the
longer term, broadening our tax base remains a position which we have urged
government for many years. But in the meantime, we should explore options on
returning the surplus funds in a way that benefits the whole of Hong Kong.
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One option, and perhaps the best long-term choice, would be to use a portion
of the surplus to invest in Hong Kong’s own competitiveness. In our submission,
we recommended that the various aspects of our regulatory environment and
the processes by which businesses have to comply with regulation be examined
with an eye to ensuring we are second to none. Benchmarking our cost of
compliance against the best in the world would show us exactly where we should
focus our efforts, and why.

As part of the exercise, we should look to our tax regime and the way in which
we assess and collect money from companies and individuals. One area that

clearly stands out as sub-optimal is the lack of a group loss relief and loss carry-
back. This practical, simple means of consolidating the accounts of several
companies in a group would reduce the cost of compliance while raising our
standard of corporate governance and transparency to the top rung.

A third step toward investing in our long-term sustainability would be to
significantly reduce the reporting and tax obligation of smaller companies. A
very small amount of revenue comes from smaller companies — less than 2.5%
of government revenue from the 85% of companies that have taxable profits of
under $3 million a year. For these businesses, audits and tax returns comprise

a significant cost of doing business and we should look for ways to ease their
burden. The smaller companies employ most people in Hong Kong.

Finally, there is the overall size and cost of government itself. We all recognize
and accept that there are certain services that government performs best, and
others that should be left to the private sector. Some years back, there was a lively
debate about how to reform the public sector through delayering, privatization,
public-private partnerships and, ultimately, reduced headcount. That topic is not
so fashionable these days, and as a result our spending is now over $250 billion

a year. Moving some government functions such as licensing, registration or
management out of the public sector has been successfully achieved elsewhere,
and it is time for us to make an effort here.

We will be watching the Financial Secretary’s budget speech with keener than
usual interest this year, to see how the tremendous excess accumulated in

the past will be most productively utilized for the benefit of the community.
Let’s hope that the Year of the Rat is a good one for us all, and may I take this
opportunity to wish you and your family good health, prosperity and happiness
in the year ahead — “Kung Hei Fat Choi!” &

Dr Lify Chiang is Chairman of the Hong Kong General Chamber of Commerce.
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Legco viewpoint
VEEHRE

Jeffrey Lam #higis
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January should be the month when temperatures plunge as the worst of winter
settles in, but this season, the overcoats stored at the back of our closets seem
destined to remain there all year due to the unseasonably warm weather that we are
having. Winter seems to have almost disappeared in recent years, possibly as a result
of global warming — a phenomenon that has captured the world’s attention.

Chinese Premier Wen Jiabao remarked last year that Hong Kong must do more

to raise our competitiveness internationally in four key areas. He highlighted
innovation, knowledge, talent and the environment, in particular our legal and
ecological environments. Stressing the ecology underscores the urgency of arresting
the damage that our environment is being subjected to. Recently, the Legislative
Council moved a motion debate on global warming, which urged the government
to formulate policies as soon as possible to tackle this challenge.

Hong Kong’s greenhouse gas emissions are relatively low compared to other cities
with similar levels of economic activity. Our emissions per capita in 2005 stood at
6.5 tonnes, far lower than other countries, such as Singapore (9 tonnes), Japan (11
tonnes) and the United States (24 tonnes). This is due mainly to the fact that there
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are no power-hungry heavy industries in Hong Kong. However, despite our
low carbon footprint, there is still a lot that we can do to strengthen our energy
efficiency to curb emissions further.

Electricity generation is the leading source of greenhouse gas emissions in
Hong Kong, accounting for over 60% of our total emissions. To reduce
greenhouse gas emissions from power plants, Hong Kong’s two power
companies should proactively develop more renewable energy sources, such as
solar and wind power generation, and reduce their use of coal. The government
has set a target that by 2010, between 1-2% of energy generated in Hong Kong
should be from renewable sources. I hope that this target is only a start, and that
renewable sources will account for a much larger percentage of the electricity
generation mix in Hong Kong.

Efforts to increase the public’s awareness on the importance of energy conservation
in their daily lives should also be stepped up. People should be encouraged to

turn off all electrical appliances and computers when not in use, and to use more
energy-efficient products, such as replacing tungsten bulbs with more efficient
compact fluorescent light bulbs (CFLs), as well as using public transportation
whenever possible. The business community also has an important role to play in

reducing energy consumption, which could be achieved by improving the energy
efficiency of their products. Companies operating vehicle fleets should also be
encouraged to switch to more environmentally friendly vehicles, and support the
government’s switch off idling engines campaign. If the various sectors that make
up our community conscientiously follow these energy saving efforts, I believe our
collective contribution will pay off over time with significant benefits.

Greening our environment by planting more trees to reduce carbon in the
atmosphere is another means to combat global warming. Therefore, the
government should step up and strengthen efforts to green our city, especially at
street level. The business community should also consider incorporating more
green features into buildings, such as planting rooftop gardens, to green the city
and generally improve our environment.

Tackling global warming is something that we cannot achieve alone. Guangdong
and Hong Kong need to join forces to reduce energy consumption, develop
sustainable energy sources and work hand in hand to green our environment.

At the APEC meeting in Sydney last September, member economies, including
Hong Kong, pledged to reduce greenhouse gas emissions by 25% from 2005
levels by 2020. Given that target, Hong Kong is expected to reduce its greenhouse
gas emissions by about 20 million tonnes.

[ am sure all readers are aware that the 2007 Nobel Peace Prize is shared by
former U.S. Vice President Al Gore and the UN’s Intergovernmental Panel on
Climate Change, who have dedicated their lives to educating us to the potential
dangers of global warming. To promote peace and social harmony, we need to
work hand in hand to maximize the results of our efforts to reduce emissions. ¥&

If you have any views or comments, please send them to me directly at,
Jjefflam@fowind.com.hk, or visit my Website at www.jeffreykflam.com

Jeffrey Lam is the Chamber’s Legco Representative.
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CEO comments
BEHZE

Alex Fong K &2

Very often in our busy lives, at Chamber events for example, you see people
you know by sight, or perhaps you know what business they are in, but rarely
have the opportunity to get to know them better. But at the Chamber’s annual
Christmas Cocktail last month, hundreds of members used the occasion to stop
and chat after exchanging name cards. I, too, managed to get to know many of
you better, and to hear first hand what you like about the Chamber, what you
don’t, and what you want to see for your membership dues.

You should have received our membership renewal notice recently and as our
Chairman Dr Lily Chiang pointed out during her speech at the cocktail, we hope
you will fill out the invoice and send it back to use so that we can process your
membership for 2008. We thank you if you have already done so. The Chamber
membership fee of 4,000 dollars a year has been kept steady for the past decade.
Through cutting costs and enhancing revenue every year, we have frozen
membership dues since 1997. Consequently, we offer some of the best value for
money in Hong Kong.

Our value offer can be simply stated as providing “ABC” service for our
members. Under A, our “Advocacy” role is second to none. The Chamber works
extremely hard to represent your views. We regularly undertake research and
collect views from members on their concerns and issues affecting business to
bring them to the attention of the authorities. Many of these affect the core of
members’ businesses, such as the recent changes to the processing trade policy
in the Mainland, or reductions in profits tax which we lobbied the government
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hard on. Others are more wide reaching. A major initiative is “Project Clean Air,”
which was initiated by the Chamber to accelerate efforts to clean up the air that
we breathe. Our voice lobbying on members’ behalf will be particularly vocal in
2008 as the government plans to draft a number of regulations which, if badly
thought out, could seriously hamper members and Hong Kong’s competitiveness.
Another project is the talent development initiative which we have undertaken
with our CEO Manpower Conference in 2007, and the establishment of a policy
study group under HKCSI on education and manpower.

Under B, we provide “Business services” to our members. The more obvious
business services that we provide include our Certificate of Origin and ATA
Carnet trade services. But we also reach out to support your companies’ efficiency
by providing quality training programs to member companies’ staff. Moreover,
we offer rebates through our training fund for SMEs employees, and discount
coupons for them to attend our many events. Through these programs, we offer
guidance and information on how members could make better use of the Hong
Kong business environment to develop their business.

For C, we help our members to “Connect.” Many of you make very good use of

our functions, events and activities to develop connections with other business
professionals in Hong Kong, the Mainland and internationally, all of which

have the potential to generate business opportunities. Many members make

use of our networking functions, like our recent Christmas cocktail, or Business
Summit program which featured Britain’s former Prime Minister Tony Blair as
dinner speaker this year, to connect with other members. Others join our “Meet
the Minister” forums to gain access to government officials and other contacts
relevant to their business needs. Members joining our Chamber trips and overseas
missions always return home with some new, valuable information, leads or
contacts that they plan to use to grow their business.

We are the biggest and the oldest chamber in Hong Kong with a good mix of
membership from big to medium to small companies, as well as local, Mainland
and international companies. Therefore, your membership with us represents
an affiliation with the only local chamber that is international, and the only
international chamber that is local. For members, old and new alike, we have
much to offer you.

But we cannot do our job properly without your membership, your involvement
and your contributions — both non-financial and financial. I sincerely hope that
all of you will continue to support the Chamber with your presence, participation
and by renewing your membership so that we can continue to work for and on
behalf of you — and more importantly, so that you can continue to benefit from
our services.

As we embark on the Year of the Rat, I would like to wish all our members good
health and prosperity in the year ahead: “Kung Hei Fat Choi!” &

Alex Fong is CEO of the Hong Kong General Chamber of Commerce.
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In an era when companies are scrutinizing
every cent that they spend, many are starting
to question the value of paying for staff with
advanced business degrees — once seen as the
ticket to senior management echelons.

Professors Warren Bennis and James O Toole,
discussed some of the shortcomings of
business schools in their article, "How
Business Schools Lost Their Way," published
in the Harvard Business Review. They said
MBA programs face intense criticism for
failing to impart useful skills, failing to
prepare leaders, and even failing to lead
graduates to good corporate jobs.

“These criticisms come not just from students,
employers and the media, but also from

deans of some of America’s most prestigious
business schools,” they said.

They believe that MBA programs are so
academically designed that they are more
of an academic discipline than a business
profession. As they remarked, “some of

the research produced is excellent, but
because so little of it is grounded in actual
business practices, the focus of graduate
business education has become increasingly
circumscribed — and less relevant to
practitioners.”

They pointed out that the problem is not that
business schools have embraced scientific
rigor, but that they have forsaken other forms
of knowledge. “The entire MBA curriculum
must be infused with multidisciplinary,
practical, and ethical questions and analyses
reflecting the complex challenges business
leaders face,” the professors argued.

Steven DeKrey, Associate Dean, Director of
Masters Programs and Adjunct Professor of
Management at the HKUST Business School,
however, said top business schools regularly
reform the curriculum to tailor to aspiring
executives’ needs.

“During the 1950s to ‘60s, work experience
was the major criteria for selecting candidates
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The Business of Education
REXE  H{TXE?

By Anita Lim #MB®

of most of the MBA programs. But later on
they were criticized for being too vocational,
so they changed to become more research
oriented,” he explained. “Recently, demand
for a balanced program is so significant that
many of the top MBA curriculums have
been changed and carry out dual missions
to educate practical leaders and to create
knowledge through research.”

For the University of Science and Technology
Business School, in addition to its dual tracks
of applied knowledge and research analysis,
Prof DeKrey feels that building partnerships
with top business schools overseas is another
way to ensure MBA programs remain
competitive. He explained that UST’s
Executive MBA program, which was launched
in 1998, is taught in conjunction with the
Kellogg School of Management.

“Not only can the quality of the program be
improved through the partnership, but also

its profile and the level of expertise. The fact
that UST topped the list in this year’s Financial
Times EMBA global rankings justifies our
strategies and achievements,” he added.

Professor Kevin Au, Associate director of
the Chinese University of Hong Kong’s
MBA Programs, another top business school
in Asia, agrees. He explained that CU’s

MBA curriculum has been beefed up with
practical modules ranging from leadership
skills to the latest philosophies in corporate
social responsibility. In addition, CU’s

MBA program also tackles China and Asia’s
business environments, making it particularly
attractive to overseas students.

« . . N
We have been reviewing our curriculum to
make sure that our research work can always

Business schools aim to equip executives with
the necessary skills to take on the challenges
of an increasingly complex business world, but
are they hitting the mark?

BRRAHBAMNZETHA SMBATIRRAE - BT A
ERNEERMTRAMTROBAHLR AW EMREN
BRI M ?

be justified by practical solutions. Since our

mission is to train long-term leaders, we
enrich the program from time to time, to
reach its utmost breath and depth,” he said.

Aside from regular MBA and EMBA
programs, Lawrence Chan, Administrative
Director (Marketing and Student Recruiting)
of CU’s MBA program, said dual degrees are
growing in popularity. CUHK Business School
has collaborated with HEC Paris to provide
solid business training in an international
environment. He explained that students who
fulfill the requirements of both institutions,
will be awarded with two MBA degrees, one
from each institution.

Regaining relevance

As more institutions offer MBA programs,
the issue of regaining the prestige, value

and relevance of an MBA qualification has
come into the limelight. Philosopher and
mathematician Alfred North Whitehead once
said: “Imagination is not to be divorced from
the facts .... The tragedy of the world is that
those who are imaginative have but slight
experience, and those who are experienced
have feeble imaginations.”

Professors Bennis and O’Toole said that for
MBA programs to ensure their relevance,
they must come to grips with the reality
that business management is not a scientific
discipline, but a profession, and as such both



imagination and experience are vital. As a
profession, business schools also must deal
with what a professional education requires,
integrating knowledge and practice.

Roy Massey, Group Director — Human
Resources, CLP Power Hong Kong, feels the
growing popularity of MBA education has
highlighted the question of the quality of MBA

programs and schools’ enrollment requirements.

Mr Massey earned his MBA from the
Manchester Business School in 1985, after
having to apply twice to make it through

the rigorous selection process. At the time,
holders of an MBA degree stood out. Today,
he believes that MBA education is not as elite

as it used to be.
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MBA salaries, recruiting
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“Over the past 20 years, there has been an
explosion of institutions providing MBA
education and, increasingly, it is being

seen as a more common qualification that
no longer can benchmark or differentiate
people. So, the issue is not whether
someone has got an MBA or not, but where
did they get the MBA from,” he explained.

So does this mean the value and reputation
of Master of Science in Business programs
could rise to the point where they replace
an MBA? Prof DeKrey thinks not. He
explained that an MSc and MBA are
designed for candidates heading for
different career destinations.

“If you have a finance job and would like to
get promoted, you are likely to take an MSc
program,” he said. “But if you are targeting

yourself as a business leader equipped

with a strong knowledge base and with the

right mindset of risk taking and innovative
thinking, an MBA would be the right choice”

But how do big enterprises view an MBA
qualification?

YK Pang, Director of Jardine Matheson
Ltd, said that although an MBA is not
necessarily a “must-have qualification” for
management, it gives young executives

an advantage if they can apply what they
learned from an MBA program.

“As business skills and knowledge — ranging
from accounting methods, international
relations to leadership and collaboration
skills — are taught in the curriculum, an
MBA degree holder is better equipped

not only for the job, but also for his or her
personal performance,” he said.

Mr Massey said when screening job
applicants, an MBA qualification is just
one aspect in the selection criteria, along
with a candidate’s background and work
experience, that he considers.

“An MBA can help you to do your job

better,” he said. “But because your career is
based on how you do your job, an MBA is |
no substitution for performance.” ¥&
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agree that a
whistle-blowing
policy is necessary.
Only halt have one”
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Chartered Secretaries.
More than meets the eye.
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By David O’'Rear BX K&

As any business executive knows, a budget has two

parts: income and out-go. For balance, it is usually a
good idea to spend roughly equal amounts of effort
on each. Otherwise, income will suffer or spending
will get out of control. A department head that
brought a budget too heavily weighted to one side or
the other had better have a pretty good explanation
as to what the end results are supposed to be. Very
straight-forward stuff.

How Not to Balance a Budget

Not so in government. If one goes by

Hong Kong’s annual budget, spending is eight
times more important than finding ways to pay
for it. If you don’t believe me, have a look at any
budget speech. The last one, which is quite typical
of the style, had only 11 paragraphs of the 88
dealing with revenue. Perhaps this explains why
we seem to get that part of the budget so badly
wrong year after year.
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Critical Revenue Sources

Recurrent income over $15 billion in 2006/07
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The first graph shows some of the main sources
of recurrent revenue. What stands out most
prominently is the very strong rise in income
from profits taxes, not only on its own but also in
comparison to the other sources. (For simplicity,
I've only included sources that generated at least
$15 billion worth of revenue in the last fiscal
year.) Salaries taxes, on the other hand, show a
predictable upward trend largely in keeping with
the pace of growth in the economy.

One category dips and soars like a plastic bag in
a typhoon: the Capital Works Reserve Fund. This
little cash stash is an account into which financial
secretaries hide embarrassingly large piles of
surplus money, ostensibly to pay for public
works projects some day in the future. Why we
do it this way is beyond me, as the logical way

to finance investments that pay off only over the
very long terms (think of the 75-year lifespan of
a bridge) is with long-term bonds. Such are the
idiosyncrasies of Hong Kong budgeting.

General rates are fairly predictable, fluctuating
mainly when government gives a rebate, but the
stamp duty is quite interesting in that it shows
so very clearly the real estate bubble of 1997.
(Property owners will want to ignore the rapid
run-up on the right hand side of the chart.)

Tis better to give . ..

Spending is another matter altogether. To balance
out the 11 key sources of revenue, we have 81
different independent spending categories (called
“heads,” a term which I shall carefully leave alone).
These 81 include obvious ones such as the RTHK,
Leisure and Cultural Services and InvestHK. But,

many others seem better designed to confuse (or,
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to protect turf) than to facilitate budgeting. Do we
really need three budgets for Justice, the Judiciary

and Legal Aid? It isn’t hard to understand why the
Independent Commission Against Corruption has
its own budget, but why is Housing, Planning and
Lands separate from the Housing Department and
the Lands Department?

Maybe there’s a good reason why Auxiliary Medical
Service isn’t under the Department of Health, or
the Hospital Authority (three separate budgets), but
couldn’t we save money by having one budget for
“General Expenses of the Civil Service,” the Civil
Service Bureau and the Public Service Commission?

To return to revenues, the second graph shows
changes in sources of operating revenue during
three five-year periods, and the latest three years,
2005-07. Salaries taxes have remained very constant,
providing between 16.3% and 18% of government
revenues. Profits taxes, on the other hand, have
increased from 26.7% in 2000-04 to 32.7% in the
more recent period. That rise came at the expense
of indirect taxes such as betting revenue, stamp
duties and general rates. The “other” category covers
income from the Land Fund, fines, investments,
utilities and various fees.

What is striking about our emphasis on spending
over revenues is that the revenue base is so narrow,
and so very highly mobile that it really shouldn’t

be taken for granted. Readers of this column will
recognize themselves among the main contributors
to government coffers, and might on occasion like to
remind the powers that be of that relationship. ®&

David O’Rear is the Chamber’s Chief Economist.
He can be reached at david@chamber.org.hk
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Leveraging our extensive networks and with the full support of HKGCC, Chamber
Services Limited is one of Hong Kong’s leading professional event management
and conference organizing companies that has the skills, knowledge and capabilities
to provide end-to-end solutions for companies in the region.
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‘Desk Top’ has Market in the Bag

[ER] BFEE

When you are walking home, laptop in hand,
have you ever wondered who actually makes the
seemingly millions of bags that just about everyone
seems to carry? Whether you own a Dell, IBM or
HP laptop, the chances are high that the case you
carry it around in was produced in one Owen
Inglis’ factories.

The Australian entrepreneur employs an army of
9,000 workers in his Guangdong factories turning
out millions of bags every month, from baby bags,
to laptop carrying cases to luxury handbags. Today,
his company accounts for a sizable percentage

of all bags produced in the world — not bad
considering that only 12 years ago he was running
a family business in Hong Kong importing food
and beverages.

In 1995, a friend introduced him to a businessman
who was looking to set up a trading company
dealing in office accessories, and persuaded Mr
Inglis to join him as a partner of the new company
that they christened Desk Top.

The business got off to a strong start, exporting

office accessories and a few bags to the U.S. Their bag
business went into high gear after Desk Top struck

a deal with Decor, an Australian bag company, to
design a new line of cooler bags. Soon after, Desk Top
was supplying around 90% of the Australian cooler
bag market under the Decor brand.

“That was the first major success that we had in
the bag manufacturing business,” Mr Inglis said. “I
guess our success was through innovation, clever
designs and different shapes. Also, you have to
remember that the market hadn’t seen anything
like that at the time, and of course the product that
we introduced was a quality bag.”

R

Hundreds of copycats seized on the success of his
cooler bags to manufacture cheap, low quality
imitations. Faced with cut-throat competition and
razor-thin margins, Mr Inglis decided to withdraw
from the mass cooler bag business four years ago,
but still produces quality baby bags.

“These are more complicated to produce and also
mothers are willing to pay a decent price for a
quality product,” he said.

At that time, lap top computers were starting to go
mainstream, so knowing an opportunity when he
saw one, Mr Inglis switched production to portable
computer carrying bags, and managed to secure a
major deal with Targus, which sells around 60% of
the world’s computer carrying case market.

His business partner, however, disagreed with the
switch, which was struggling to make a profit at the
start. Confident the new line had huge potential,
Mr Inglis, as the major shareholder, sold his
family’s food company to buy out his partner and
focused on growing the bag business.

It quickly became obvious that he had made the
right decision. Desk Top soon moved back into the
black, and has been growing by leaps and bounds
annually ever since, supplying computer bags to
Targus’ OEM customers, Dell, Lenovo, HP and
other companies.

To diversify production, two years ago, Mr Inglis
ventured into the luxury handbag and fashion bag
market. Currently, he has 1,400 workers dedicated
to producing handbags, which is expanding quickly
with orders from some of the most prestigious
names in the luxury handbag business being
among his client list.

Like many manufacturers in Southern China,
however, Desk Top is facing new challenges, not




least rising costs and finding the right workers to

keep up with rising orders. Doing business in China
is also becoming increasingly difficult, especially with

revisions to the processing trade policy.

“When [ started 15 years ago, manufacturing in

China was a lot easier than it is today. A lot of things

are much more difficult today — transportation,
manpower, regulations, etc. Now, the business
environment in Southern China for light industry
manufacturers like myself has changed entirely, and

costs just keep going up 20-30% every year,” he said.

Although his workforce is quite stable, he would
like to raise the headcount by about 15%, and
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“Now that the laptop market is getting mature, we are focusing
on luxury handbags and fashion bags," Mr Inglis said.
HEERT  [HEARONFRBEHEVELR  RACARHIIRRER
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hopes that offering new workers a solid training
program will encourage job seekers to join his
company. He expects the Mainland’s new Labour
Contract Law, which came into effect on January
1, 2008, will help companies retain staff. “To
have a contract actually will be beneficial to both
sides,” he said.

Despite the challenges of operating a successful
business in today’s China, Mr Inglis is confident
Desk Top can continue to enjoy its annual double-
digit growth, which he attributes to the close
relationship he has built up with customers, good

service and creative design capabilities that he has
developed for the mature market. ¥
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Faculty of Business,
City University of Hong Kong

— International Excellence with Local Relevance

Founded in 1990, CityU’s Faculty of Business is one of the Together, a total of 15 postgraduate programmes and 1
youngest and most forward-looking business schools in professional doctorate programme are offered, covering
Hong Kong. With a team of 170 faculty members recruited both specialized and

from around the world, we offer a wide spectrum of business  all-rounded business areas:

programmes at the undergraduate, postgraduate and o Doctor of Business Administration (DBA)

doctoral levels. o Executive Master of Business Administration (EMBA)
o Master of Business Administration (MBA)
The Faculty is committed to providing quality education that o Master of Science in Professional Accounting and

prepares students for meaningful employment with enhanced Corporate Governance

career paths, and keeps them abreast of the latest developments o  Postgraduate Certificate in Professional Accounting
in their chosen professions. The philosophy underpinning the o Master of Science in Applied Economics
Faculty’s teaching is that students, faculty members and the o Master of Science in Banking
business community are life-long learning partners. o Master of Science in Finance
o Master of Science in Financial Engineering
Knowledge Nexus Business Consortium - o Master of Science in Electronic Commerce
Giving You the Edge o Master of Science in Electronic Business and
Knowledge Management
To promote life-long learning and continuous executive o Master of Science in Information Systems
development, the Faculty of Business has established a Management
Knowledge Nexus Business Consortium for its Master degree o Master of Science in Business Information Systems
programmes. The Consortium members share a common o Master of Arts in Global Business Management
structure, and offer a wide choice of electives and greater o  Master of Arts in Operations and Supply Chain
flexibility to transfer credits amongst programmes. This allows Management
part-time students to attain 2 Master degrees in 3 years. In the o Master of Arts in Quantitative Analysis for Business
Consortium, business knowledge is dynamic, and is not just
atool but a guide to the ever-expanding realms of business Double Accreditation
development.
The Faculty of Business has achieved international
Programmes for Your Choice recognition, with accreditations from EQUIS in February
2007 and AACSB International in January 2005, and is
Online application: http://www.cityu.edu.hk/fb/postgrad/ one of only two premier business schools in the Greater

China region to have been accredited by both international
There are 6 departments in the Faculty of Business including accrediting agencies. This brings significant benefits to
ACCOUntancy, Economics and Finance, Information Systems, our students in today’s global environment, as they receive
Management, Management Sciences, and Marketing. qualifications that are recognised worldwide.
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In June 2007, the European Union launched REACH
(Registration, Evaluation, Authorization and Restriction
of Chemicals), a new regulation designed to control
risks, and safeguard the public’s health and the
environment from unsafe chemicals in manufactured
products. The regulation will affect all manufacturers
exporting consumer products to Europe.

To clearly understand its implications, image that
you went shopping and picked up a pack of biscuits
or medicine, and read on the label: “Consume with
Caution — 20% of substances unknown?” Would
this be acceptable to you? Of course not, because we
have been conditioned to expect full transparency
of substances contained in these products, which are
listed in the ingredients.

With the enactment of REACH, manufacturers and
importers will need to provide full transparency of
substances contained in their exports to the EU. As
such, manufacturers will need to know what chemicals
are in their products and if the substances are a

danger to human health or the environment. The key
determining factors are: (1) whether the substances
are intended to be released, (2) whether the substances

are ‘Substances of Very High Concern’ (SVHC), i.e.,
dangerous for human health and the environment.

Let’s take an example from the toy industry. Mr Chan,
who runs a toy factory producing colouring pens for

a European retail chain store must advise his client

(EU importer) of all substances in his products, the
quantities and if the substances are intended to be
released (a colouring pen is a good example of intended
release, as a dye has to be released for the pen to work).

Most importantly, the substances in his products
may need to be pre-registered by the importer,

or by Mr Chan, between June and December

2008. To determine this, he needs to identify the
substances that make up the colouring pens (inks,
dye, filament, plastic, cap, packaging etc), then
determine if substances are intended to be released
and consolidated tonnage volumes. Assuming that
pre-registration is required, he will need to do this to
protect his business and be compliant with the law.
If he does not pre-register and the substances in his
products are found by the regulators not to be pre-
registered then he will need to take his products off
the market.
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Implications of REACH
BEEFT AR [REACH] MR &

By David Horlock fi& &

Consumer goods exported to the European
Union will be subject to a new regulation
designed to monitor and control the use of
chemical substances across the supply chain

HORBRHEBRERBEZE—RIEROES » UEE
iR G EE L BYEHOER -

Mr Chan does not know what exact chemical

substances have been used in producing his
colouring pens throughout the production chain. In
this case, he needs to mobilize his supply chain team
systemically, to build a Bills of Materials (BOM)
which are the individual components that make up
his product (ink, filament, cap, plastic etc) and then
Bills of Substance (BOS) which are all the individual
substances (dyes, solvents, chemical compounds)
which make up each of these components.

Mr Chan will need to calculate the weight of these
individual components as REACH requires him to
calculate the percentage of individual substances in a
product and how much he places on the EU market.

The second step is to identify if the substance is
intended to be released from the products. Intended
release refers to those releases which are essential for
the end use function of the product. Without the
release of the substances, the product would not work.

Products containing substances intended to be released
will be of a higher risk because these chemicals
become exposed to consumers and the environment,
so it is necessary to understand what they are. Other
intended release products include bubble solutions,
candles, fragrant and scented products to name a few.

Mr Chan will also have to identify individual
chemical substance which will have a CAS number
(Chemical Abstract Services) which is an international
classification / identification code. Knowing the
identity of a substance will enable him to determine

if it is a substance of very high concern and its
classification — carcinogenic, mutagenic or toxic.

There are a few examples of chemicals quite commonly
used in toy manufacturing which may contain chemical
substances of very high concern, such as:

CADMIUM: It is used in electroplating, paints,
pigments, and plastics to enhance the colour.
Excessive levels could cause health problems such as
kidney damage, bone disease, anaemia and cancer.

BENZENE: It is an important industrial solvent
precursor in the production of plastic, synthetic
rubber, and dyes. Excessive levels can cause health
problems such as anaemia and cancer.

TOLUENE: It is usually in adhesives and spray
paints as a thinner. Excessive levels can cause health
problems such as cancer and disorders effecting the
nervous system and kidneys.

If Mr Chan uses any of these chemicals in his
products, he will need to advise his importer and
determine who should be responsible to pre-register
with the European Chemical Agency (ECHA).

Upon pre-registration, Mr Chan will need to register
the solution in order to be REACH compliant, with
the deadline depending on export volumes.

While putting in place a system to comply with
REACH may seem daunting to many manufacturers,
the ultimate benefits that it brings to the community,
in the EU and other countries, is well worth the
investment. Manufacturers in the Pearl River Delta
need to work closely with their customers and
suppliers to build a knowledge database to identify
and control the use of the chemical substances in their
products. Achieving REACH compliance will help
manufacturers protect and grow their EU business. %&

David Horlock is Vice President of New Services
Development at Bureau Veritas Consumer Products Services.
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Meet Matthew Cheung, Secretary for Labour and Welfare
HETRENRERRETEAE

Matthew Cheung, Secretary for Labour and
Welfare, exchanged views with members at
the Chamber's "Meet the Ministers Town

Hall Forum" on November 23. Mr Cheung
assumed the post of Secretary for Labour and

Welfare in July 2007, and is charged with
equipping Hong Kong's workforce with
the skills needed to drive our economic
development forward, as well as

ensuring that different sectors of the
community share the fruits of the
city's economic prosperity.
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Americas

Mario Matus, Ambassador
and Permanent
Representative of Chile to
the WTO, paid a courtesy
call to the Chamber on
December 4 and was
received by Dr WK Chan,
Senior Director of Business
Policy. During the meeting,
the two discussed the
progress of the Doha
Round of negotiations.

Prof Robert Lawrence,
International Trade and
Investment, John F Kennedy
School of Government,
Harvard University,

called on the Chamber

on December 11, and was
greeted by David O’Rear,
the Chamber’s Chief
Economist, who exchanged

views on international trade
and economic developments
in Asia and the U.S.

Louis Bowen, Managing
Director of China Advisors
Limited, and Anna

Janik, Global Business
Development of Asia, visited
the Chamber on December
7 to discuss with members
real estate development and
investments in the USA.

Asia/Africa

Alasdair David Thompson,
CEO, Employers and
Manufacturers Association,
New Zealand, called on the
Chamber on December 5 and
was received by Chamber
CEO Alex Fong.

AO Kuruvila, Director of

Research, World Trade
Center Mumbai, met with
Roy Ying, Director of
Business Development,
HKGCC, on December 11.
During the meting the two
discussed trade in Hong
Kong, India and greater
Asia.

Sud Almazrouee, Deputy
Director for Commercial
Affairs, Hamriyah Free
Zone Authority, United
Arab Emirates, visited the
Chamber on December 17
and was welcomed by Roy
Ying.

Kim Chae Soo, Head of
Investment Promotion
Bureau, Busan Metropolitan
City, Investment Promotion
Bureau, Korea, called

on the Chamber on
December 14 to discuss
with Roy Ying, Director

of Business Development,
HKGCC, ways to strengthen
ties between Hong Kong
and Busan.

Asgaroladi Asadollah,
President of the Iran-China
Chamber Of Commerce &
Industries, led a 20-member
delegation to the Chamber
on December 12 for a
business-matching meeting
with members.

China

The entry of Mainland
talent and investors into
Hong Kong was discussed
at the Joint Investment and
Trade Promotion Subgroup
of the Greater Pearl River
Delta Business Council
meeting on November 20.
The subgroup is chaired
by the Chamber’s former
Chairman Anthony
Nightingale, with Dr WK
Chan as staff officer. The
issue was further discussed
at a follow-up meeting on
December 6.

Professor

y| David K Tse,
Chair Professor
7 of International
Marketing, the
University of Hong Kong,
discussed at the Chamber’s
roundtable luncheon

on November 22 the
characteristics of the Chinese
market, how firms might
capture its huge potential,

as well as why it'is both the
most competitive and the
exciting market in the world.

Wang Yongqing, Economic
Bureau Chief, United Front



Work Department of the
CPC Central Committee,
led a 20-member delegation
to the Chamber on
November 23 to pay a
courtesy call on Alex Fong.

Chen Jiadong,
Acting Mayor,
Ningde
Municipal

People’s
Government led a delegation
to call on the Chamber on
November 27 and were
welcomed by Alex Fong.

Frederick Ma Si-hang,
Secretary for Commerce and
Economic Development,

led a Hong Kong delegation
to Jiangxi, Ganzhou, on
December 12-14 to study
processing trade relocation
opportunities. The Chamber’s
CEO Alex Fong represented
HKGCC on the trip.

Europe

Denis Redonnet, Deputy
Chief, Cabinet of Trade
Commissioner, European
Commission, called on the
Chamber on November 29
and met with Dr WK Chan.

Dr Monika Staerk,
Executive Member of

the German-Asia Pacific
Business Association
(OAV) — Germany, met
with Erica Ng, Director of
Program Development at
the Chamber, on December
6 to discuss how the two
organizations could boost
cooperation.

Tomasz Ostaszewicz,
Director of the the
Bilateral Economic
Cooperation, Ministry of
Economy of Poland, and

Stanislaw Lesniewski,
Chief Coordinator for
Asia met with Erica Ng
on December 7 to discuss
cooperation between
Poland and the region.

Wladyslaw Majka,
Deputy Chairman, Polish
Agency for Enterprise
Development (PAED)
met with Erica Ng on
December 14 to explain
to members the role of
PAED, a governmental
body responsible for policy
making and supporting
SME;s in Poland.

Environment

Edward Yau, Secretary
for Environment,

hosted a luncheon for
representatives of the
four major chambers in
Hong Kong on December
3. Chamber Chairman
Dr Lily Chiang, and
Environment Committee
Chairman Oscar Chow
represented HKGCC.

The Hong Kong Business
Coalition on the
Environment, of which
the Chamber is secretariat,
met on December 6

with officials from the
Environmental Protection
Department to discuss
the “cleaner production
project”announced in the
recent Policy Address. The
project will be coordinated
by the Hong Kong
Productivity Council,

and the Chamber will
participate in its project
management committee.
The meeting was also the
last to be chaired by James
Graham, who stepped
down as convenor and
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The Chamber helped to co-organize and supported a number of
Mainland trade and investment promotions recently. These included:
i FEBHPRXFLANMESNREEEED B

Nov 21 - Hong Kong-Nanjing Modern Service Industry
Cooperation Symposium 2007
11A218 — 2007 A E ERARABRBESERRIBR

Nov 22 — Hong Kong-Lugiao Investment Promotion Lunch 2007
117220 — 2007 ERBRBREGPICRHFE

Nov 22 - 50th Anniversary Dinner of China Council for the
Promotion of International Trade, Guangdong Sub-Council
11A220 —PERERESREZARRESRAHASTHE

Nov 23 - Seminar on Helping Hong Kong Enterprises to
Upgrade, Transformation and Relocate in the Pan-PRD
11H23H — EZHREBHEELEAR  SHNEBHNE

Nov 26 — 2007 Fujian, Lingde, Hong Kong Investment
Promotion Seminar
11A26H —2007RREE- —FERRAAENGRE

HiEH (B)
Dec 7 — Shangdong, Dezhou, Hong Kong
Investment Promotion Fair
12A78 — WHEM (FH) RENAR

L 3
o Yy

Ty
Dec 7 - 2007 Zhejiang, Huzhou, Hong Kong Service Industry

Promotion Seminar
12A78 — 2007 EMMEHE (FR) HENE

Dec 10 - 10th Anniversary Dinner of Tianjin Development Ltd's
listing in Hong Kong
12108 — RERRLT+AEERER

Dec 12 — Shanghai, Nanhui District Modern Service Industry
Investment Environment Seminar
12A120 — L EHEERABRFEERBIREIAY

Dec 13 - International Cooperation Forum Between CEOs in
the Asia-Pacific Region and Provincial Governors in China
12A138 — SAKRBMETREBSERS

Taiwan &%

Nov 29 — Second Straits Forum: Development Review of the
Past 20 Years and Future Prospects

117298 — %28 [MERE] - AEMERRTFZORARE

Dec 6 — Taiwan Forum on Developing Peaceful Cross Strait

Relations
1286H — BINE—HCESHIZEBEREMTF
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was succeeded by Jens-
Erik Olsen of the Danish
Chamber of Commerce.

Social Development
Tsang Tak Sing, Secretary
for Home Affairs, met
with Chamber Chairman
Dr Lily Chiang, and CEO
Alex Fong on November
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the development of social
enterprises in Hong Kong
and the role of the private
sector.

Frederick Ma, Secretary
for Commerce and
Economic Development,
led a visit to Tin Shui
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Wali, organized by the
Democratic Alliance for
the Betterment of Hong
Kong, on December

10, for the four major
chambers to share their
views on business,
economic and social
issues in the development
of the Tin Shui Wai
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new town. Dr WK Chan
represented the Chamber
on the trip.

Service Industries

HKCSI hosted a working
lunch with Hong Kong’s
Permanent Representative
to the WTO Martin Glass
on November 20 to discuss



Members Visit Da Chan Bay Terminal One
RSB AREBH (—8)
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Da Chan Bay will be the latest addition to the network of
container terminals in South China that currently includes

Yantian, Shekou, Chiwan, and Nansha. Managed by Modern

Terminals Limited, Da Chan Bay Terminal One opened two
of its berths for business in December 2007, and a further
three are expected to come on-stream in 2008.

To learn more about the new container port and how

businesses operating in the west of Shenzhen might be able

make use of the port, the Chamber organized a site visit to
the facility on December 10.

The terminal is located in the Pearl River Delta’s

manufacturing heartland close to key industrial sites such as

Dongguan, Huizhou and Shenzhen in the east and Foshan,
Shunde and Zhongshan in the west and is easily accessible
by established road and water links.

Da Chan Bay Terminal One's five berths will be accessible
to ships sailing up the relatively shallow Pearl River Estuary
through the dredged Tonggu Channel. Covering an area of

112 hectares with a quayside area of 1,830 metres and 600

metres wide, its current quay depth of 15.5 metres will be
dredged to 18 metres to handle the world’s largest existing
and planned container vessels.

Da Chan Bay Terminal One’s main“share
Modern Terminals (65%) and Shenzhe
|_Investment and Development Company (35
I owned enterprise of th€ Shenzhen Municij
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Members of the Chamber delegation on
the quayside of Da Chan Terminal One.
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the latest development
of the Doha Round of
negotiations.

Denis Redonnet, Chief

of Cabinet of the Trade
Commissioner of the
European Commission,
met with the Chamber’s Dr
WK Chan on November 29

to discuss the progress of
the WTO’s Doha Round,
particularly negotiations
on trade in services.

The Chamber’s Alex

Fong and Dr WK Chan
joined the International
Conference on the Service
Industry organized

by the Boao Forum on
December 7 in Shenzhen,
at which USCSI President
Bob Vastine and Hong
Kong Financial Secretary
John Tsang were keynote
speakers.

HKCSI is signatory to
“A Call to Leadership

— the Joint Business
Statement on the Doha
Round” coordinated by
the U.S. National Foreign
Trade Council. The
statement was signed by
37 organisations from

19 jurisdictions, and was
released to the public on
December 10. &
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2 HKGCC Members Christmas Cocktail
C esTAMEEY e
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Dr Lily Chiang, Chairman of HKGCC, ==
hosted the Chamber’s Members’
Christmas Cocktail at Hong Kong Club
on December 6. Over 400 members
attended the event to celebrate the
festive season and to meet both old
and new faces at the Chamber. Alex
Fong, Chamber CEQ, officiated over
the lucky draw for the Member-get-
Member Contest. Gerry Ma won the
first prize — two business class return

ik

i tickets to Vancouver, courtesy of Oasis
;E Hong Kong. Dr Chiang won second

prize — two economy class return tickets >
@j to Kuala Lumpur sponsored by Hong
E Kong Express. Edwin Lee won the third B
prize — four dinner buffet coupons for oS P =
N Hotel Miramar. & NN -
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Gerry Ma won first prize in the
Member get Member Contest —
two business class return tickets
to Vancouver, courtesy of Oasis
Hong Kong.
REGTHFHEALHEHAER
MERBREBFEEHEN
HWRBIE o
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= Forty-one Good Citizens Commended
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Forty-one citizens who had helped the Police been the sole sponsor of the award since its
fight crime were commended for their actionsat  inception in 1973.
the Good Citizen Award Presentation Ceremony
on December 6, with one recipient being Choi Fu-cheung (left), winner of the Good
presented the Good Citizen of the Year Award. Citizen of the Year Award, helped Police arrest
two of three men who attacked two jewellery
The presentation ceremony, traders with knives and robbed them of
held twice a year, was organised their $3 million worth of jewellery near their
by the Police Public Relations Jordan office on June 23, 2006.
Branch with full
sponsorship from the Mr Choi, the security manager, saw the attack
Hong Kong General and immediately grabbed a metal pipe to stop
Chamber of Commerce. the attackers. They fled with the jewellery after
The Chamber has wounding Mr Choi, who chased after them
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for Fighting Crime

-

f : 7 < i good example showing how citizens supported
( and co-operated with the Police to fight crime.
It also showed the importance of Police-

\ community partnership in combating crime.
4 \

"

Other officiating guests included Vice
X Chairman of the Chamber’s Manpower
5 : Committee Matthias Li, and member of the
|78 - Fight Crime Committee the Hon Vincent
= A Fang Kang. Mr Li said that more than 80
; brave and righteous citizens are commended
0. each year for their contribution to the stability
and prosperity of Hong Kong.

One of the GCA recipients, Shum Kong-
tsang, assisted Police in netting three men who
conspired to defraud. On January 19, 2007, Mr
Shum received a phone call from a man asking
for help to sell some gold artefacts unearthed
from a construction site. So Mr Shum went to
meet three men. During the meeting, Mr Shum
suspected that it was a trap and he made an
despite his wounds. Acting on intelligence, excuse that he had to leave. On January 23, the
Police later arrested six Mainland illegal three men called again for a meeting and Mr
immigrants. Two of them were found in Shum made a report to the Police.
connection with the case and were charged
with robbery. On the following day, Mr Shum met the trio
Mr Choi had demonstrated tremendous under police surveillance. Police arrested the
courage, otherwise the victims could have trio and seized a large quantity of fake gold
suffered more serious injuries. artefacts. The trio were later found to be
involved in two other similar cases involving
Mr Choi was presented with a plaque and a $590,000. They pleaded guilty to charges of
cash award of $3,000. All other GCA winners conspiracy to defraud and were sentenced to
each received a certificate and a cheque of imprisonment from two to three years.
$2,000.
With the help of these citizens, over 50
Commending the awardees for their vigilance culprits were arrested for a variety of offences
and bravery, the Acting Commissioner of including wounding, robbery, deception, theft
Police, Fung Siu-yuen, said that GCA was a and outraging public decency. ¥&
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Good Citizen Award Fund "irhERE, B

The Chamber has been the sole sponsor of the Good Citizen
Award since its inception in 1973. The award was set up as
part of the first Fight Crime Campaign, funded by donations
from members and the community. The purpose of the fund is
to provide an immediate reward to citizens who have helped
make Hong Kong one of the safest cities in the world to live
and do business. Over the years, almost 3,300 citizens have
been commended for their bravery in combating crime.
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Chamber Visits Watsons Water
Z 2R R XK /O

A.S. Watson Industries Beverages
Plant Manger Wolfgang Reitz
explains to members the refilling
process before touring the bottling
plant. (Due to photography being
prohibited inside the plant, The
Bulletin cannot show readers the
operations.)
RERRXUNQNERRECRREIRTHA
BESBRRMA - ARBHEMINEE
B (BRBEARSMES - (IHA
Fi) FAErIRERTH BB )

(L-R) Dr dliff C K Chan, Chairman
of the Chamber’s Industry and
Technology Committee, presents
Plant Manager Wolfgang Reitz,
Mr Tung, and Operations Director
Gordon Ma with a small souvenir.
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Someone once asked: “Is water a living organ of
the living Earth?” Given that all life on Earth is
dependent on water, he could have a point. We
all drink buckets of the stuff every week, but like
most things in our lives that are so important to
us, we tend to take them for granted.

To try and shed some light on the stuff of life,
HKGCC organized a special tour of Watsons
Water production facility on December 5 to
learn about its production facilities and about
water in general.

Watsons celebrated its 100th birthday in 2003,
but it first opened its doors in Canton in 1824,
as a dispensary providing free medical services
to peasants in Guangzhou. Terence Tung,
General Manager for Watsons Water, told
members that the pharmacy distilled water to
use in the production of medicines, and later
demand for distilled water developed into a
full-fledged business.

The company has been delivering large bottles
of water to offices since the 1950s, and today
produces around 430 million litres of water
annually. Its water is distilled from the regular
municipal water supply, which goes through
several processes to remove impurities and to
soften it. Mr Tung said distillation is the only
process that can remove all impurities and
metals from water. g

43
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Saving the Environment:

Reasons for Hope

“How is it possible that, arguably, the most

intellectual being ever to walk on the planet is
the only animal which will destroy its home?”

asks Dr Jane Goodall.

People are using resources up at such a rate
that scientists calculate we will need at least
five new planets like the Earth if everybody
aspires to the standard of living that we
accept as “normal,” she told members at
the Chamber’s November 28 roundtable
luncheon.

“We don’t have five new planets, we don’t
have even one new planet, so something has

to change. If we care about our children, our

grandchildren, children of the future, if we
truly care, then something has to change,”
she said.

Dr Goodall has witness heartbreaking
desecration of forests and dozens of species
of animals during the course of her work.
The root of the problem, she believes, lies

in poverty. As such, if any progress is to be
made in sustaining our natural resources and
environment, it is essential that assistance be
given to help people get out of poverty.

“When people don’t have enough food, they
will continually destroy the environment
and exhaust the land. At the same time, we
have got to bring down our expectations on
standards of living,” she said.

People hunting and destroying chimpanzees
have resulted in the once healthy chimp
population in Africa being put on the
endangered list. Only about 150,000 chimps
are left in tiny isolated fragments of forests
across the African continent, and she laments
that those have very little chance of survival.

“The first thing that became obvious to me
was that if you had a small area of forest

surrounded by desperate people, then there

was no future at all. So what is the answer?”
she asked. “The answer is trying to improve
the lives of the desperate people living
around wildness areas. And that is how

we started our program that we call “Take
Care, which aims to improve the lives of the
villagers in a very holistic way.”
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Instead of doing what scientists and aid
workers think those local people want,

teams of Tanzanians asked villagers what

they thought they needed to make their

lives better. It was not anything to do with

the environment, but education and health.
Gradually, groups of women were empowered.

Realizing how degradation of the environment
in Africa was taking place in other parts of the
world, Dr Goodall began to offer her model
in Africa to other communities in North
America, Europe and Asia.

During her travels, she met many young people
who seemed to have lost hope in the future.

“When I began talking to these young people,
they all said the same thing: ‘We feel like this
because we feel you compromised our future,

ER3)

and there’s nothing we can do about it

“Are they right? Is there nothing that we can
do about the future? There’s a lot that we
can do about it, which is how I started ‘Roots
and Shoots, a program that I want to seed in
Hong Kong,” she said.

“Roots and Shoots,” which involves groups of
young people, starting from tiny 2-year olds
to university students to senior citizens, was
established in Tanzania and has now taken
root in 98 countries. Each group thinks about
a problem and decides what they would like
to do to make a difference in three areas: for
their own community, for animals and for the
environment that we all share.

There is a lot that every individual can do to help
sustain our environment, says Dr Jane Goodall.
BEBELS  AABTUESHELN - BHEBRMOERE -

“It’s amazing to me — and my greatest reason
for hope — what some of these young people
have come up with and that they want to roll
up their sleeves and get out there to make a
difference,” she said. “It’s one of the greatest
reasons for hope, because when young
people know what the problems are, and are
empowered to act, they have so much energy
and passion and courage.”

What are her other reasons for hope? “This
extraordinary brain of ours. I mean we are
problem-solving creatures. That’s why we

came to dominate the planet,” she said.

Animals on the brink of extinction can be
given a second chance if certain committed
individuals are determined to do something to
keep them alive. Similarly, a polluted river can
be cleaned up and dirty air can be purified.
Because we have the technology, we can do it.
All it takes is the money and the will.

“This is my last reason for hope; the
indomitable human spirit. People who tackle
the seemingly impossible task never give up,”’
Dr Goodall said. vg
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= Domestic Consumption to Fan
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China’s Economic Growth

Companies can look forward to a rosy 2008
with regards to doing business in China, but
increasing competition will be one of the main
challenges that they will have to face in the
Year of the Rat, “The Ten Highlights of China’s
Commercial Sector 2007-2008,” predicts.

The report, based on the views of 180 top-
tier experts, highlighted the increasingly
important role that China’s rapidly growing
consumer market is playing in the country’s
economic performance. In the past decade,
retail sales growth has been driven by

rising incomes, a burgeoning middle class,
a booming stock market and government
initiatives to boost domestic consumption,
Francesca Lim, one of the authors of the
report, said at a Chamber roundtable
luncheon on December 10.

Consumer goods sales rose by 13.7% in

2006 to 7.6 trillion yuan, and that figure is

expected to grow by at least 16% for 2007.

However, she pointed out that China’s retail

sales are being driven by urbanites, with 44%

of the total population contributing 60%

of consumption. The government’s

efforts to develop consumption
in rural areas are starting to
bear some fruit. In 2005, the

Urbanites are driving China's
consumption boom, says Ms Lim.
Mart &R - BHAEEBTEROH R -

Ministry of Commerce launched its Rural
Retailing Network Project to facilitate chain
businesses setting up in rural areas. The
project has attracted local and international
companies, such as P&G, Carrefour, Yili
Group and Huiyuan Group.

Heavyweights moving into emerging
markets is resulting in a rise of mergers &
acquisitions, and foreign enterprises are
looking for new ways to grow their market
share by reaching into lower-tier cities.

Chang Ka-mun, Managing Director of Li

& Fung Development (China) Ltd, which
produced the report, recommended that
enterprises “pick the right ground for
battle.” Second-tier or third-tier cities could
be the best place to launch a business, for
example, Taiyuan in Shanxi Province, is
home to many rich coal miners, and in
Chengdu, Sichuan Province, people enjoy
spending their money. Entrepreneurs should
also consider commercial development and
transportation plans for cities, which are
important barometers of a city’s growth.

Secondly, enterprises need to keep a close
eye on policy changes, which can lead

to disputes with China’s major trading
partners, especially the U.S., he warned.

Mr Chang said he believes that China’s
economy is sustainable as Chinese
consumption is growing. He says branding
holds the key to win customers, as
evidenced by the rapid growth in the luxury
market in recent years. In addition, product
quality and safety will also be key factors in
determining consumers’ decisions. &
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‘Silicon Dragon’
[ %€ |

Book Tastin

In her new book, “Silicon Dragon,”
Rebecca Fannin examines how China’s
new entrepreneurs are not simply
redefining, but winning the global
technology race. The Bulletin’s Editor
Malcolm Ainsworth spoke with

Ms Fannin during her trip to Hong Kong
last month about China’s growing

!& prowess in the information technology
race. Following are excerpts from that

% interview.
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Bulletin: When did you get the idea for

your book?

Rebecca Fannin: I got the idea about two years
ago. [ mentioned it to a lady that I know in
New York — who is a former journalist and
now book editor — and she loved the idea. So
it just happened very quickly.

B

the book?

RF: I talked to venture investors and I asked

them about their companies. They gave me

a rundown of their companies, and I looked
at them, evaluated them, and decided which

ones seemed to be in the most interesting
sectors. Then I narrowed it down by doing
interviews with probably as many as 30
Chinese entrepreneurs, which I further

narrowed down to 12.

|
RF: Nothing really. Either I wasn’t convinced

that their technology was all that innovative,

or I wasn’t really sold on their market sector.
For instance, Robin Li, founder of Baidu, is
my chapter one. I thought he was interesting
because his business is an online search
company, and with Google being such a hot
company in the U.S. here is this competitor
that is actually beating Google in China. Then




I had seen Jack Ma give a speech at the Asia
Society in California, and [ was mesmerized
by his personality. I thought he was very
interesting, so [ wanted to profile him and
find out more about him.

B: A lot of the companies you protile have
built their success on a copied idea, but

that will only carry them so far. Without
innovation, how do they think they will be
able to survive?

RF: That is the premise of the book. The first
half profiles the copycats, and then the second
half focuses on the new breed of innovators
who are emerging from China. Many of them
grew up in China, were educated in China,
some have never been out of China, and they
are funded by domestic Chinese investors.
Whereas the first group, the copycats, many of
them are returnees to China, like Robin Lee.

B: Are they worried about start-ups

copying them?

RF: Right, for instance they are getting some
competition from American companies that are
coming in and copying what they have. But they
are also becoming more innovative through
exposure to new ideas, and cross fertilization of
ideas. The young entrepreneurs are hooked up
to the Internet, free enterprise, and starting their
own business. This is the first generation that
has had to deal with this, they are pioneers.

B: With the exception of Alibaba, why don't these
companies have any international ambitions?
RF: Baidu is also in Japan, but less than half
have any international ambitions. The Chinese
market is so huge and growing so fast, they
have so many opportunities there. There is no
reason to look elsewhere.

B: There is some fears among developed
countries that China will come to dominate
industries around the world, similar to the
rise of Japan’s economy. Do the people that
you interviewed teel the same?

RF: I don’t think they think they are going to
take over the world. They are very humble. I
think some of their venture investors would
love for them to be like how Japan took

over Detroit, but when you interview the
entrepreneurs they are so focused on what they
are doing that they don’t think about that.
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B: Are they driven by fame and fortune, or do
they have a long-term vision?

RF: I think they are very committed to what
they are doing and they do have a long-term
vision. That was really remarkable for me,
because there wasn’t this hunger for only
money that [ am so used to seeing. When I
asked them, do you want to be rich? Do you
want to be famous? They said, “no, [ want

to do this for the good of society, I want to
help my country.” I know this sounds public-
relationsish, but I didn’t encounter a single PR
professional during my interviews.

B: What is the big takeaway message of
your book?

RF: The next Steve Jobs could come from
China. America’s dominance of high tech
innovation is being challenged, not just by
China, but also by India and Korea, with
China being its biggest challenger. ¥

Win a copy of “Silicon Dragon”
BBk {E R B (Silicon Dragon)

The Bulletin is giving away three copies of
‘Silicon Dragon,” by Rebecca Fannin. The
contest is open to HKGCC members only,

and limited to one entry per person. Three
entries will be randomly drawn from the hat
and winners will be announced in the February
issue of The Bulletin. Deadline for entries is January 23.

REBELCLCA A. FANNIN

Simply complete the entry form and send it to: The Hong Kong
General Chamber of Commerce, 22/F, United Centre, 95 Queensway,
Admiralty, Hong Kong. Please mark your entry “Silicon Dragon.”
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HKGCC Membership No. & & #w5k:
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w  (Winners will be notified by e-mail and be required to pick up their book at HKGCC's head office).
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Foreigners’ Handbook on & BWENEAHEENS - B BRNEH AT AR
Buying Property in Hong Kong ERBIBLERES  BETHAME  BUEHNETRE -
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In “Landed,” the expatriates guide to buying and renovating
property in Hong Kong, author Chris Dillon methodically lists
out everything would-be property buyers could wish to know,
from how to apply for a mortgage to where to buy your fixtures

and fittings.
8 BLEAROPE BT 2
Written as a no-nonsense manual, he also includes & HEBEEFERE - hF LR 2 A MMM THAIE - XEe
three case studies of his own experiences in buying an PIEITE R ERME R 25 - BHI5H - ERE—SHNDLEEE
office, apartment and a factory that he converted into a WMAFTELRNONE - B2PAIUBEMER  ERAA/MKIMNZ —RH
photographer's studio for rent. This handy little guide takes LES AR MEHEENAPIAFGoogle BERARENETE
out much of the guesswork and pain of becoming EHEUBFEHF K RELGMNBEINMO SR EE LBR
your own landlord in Hong Kong. BE  AKSBRENRDME - RRMBIEBARS - RESMHRE
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Win a copy of “Landed”
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The Bulletin is giving away three copies of ‘Landed,’ by Chris Dillon. B BRATHECETSTERIKTE  AAMPIERSGRE - AL
The contest is open to HKGCC members only, and limited to one SHRECESEES S BEANESEYR KA LRBOEMN
entry per person. Three entries will be randomly drawn from the hat TE AT BBERIHNCLERMBIABETTIE - BA
and winners will be announced in the February issue of The Bulletin. BAEEEE o
Deadline for entries is January 23.
& &
Simply complete the entry form and send it to: The Hong Kong General
Chamber of Commerce, 22/F, United Centre, 95 Queensway, Admiralty, s $§ b T ER— e e AT MBS - B AT b
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Meet quality China & Asian suppliers—
| China Sourcing Fairs, Hong Kong!

_ globalzsources

Electronics &
Pp@. Components

China Sourcing Fair

global’///;sources
A Fashion
708 Accessories

China Sourcing Fair

.. global~sources

Underwear &
Swimwear

China Sourcing Fair

\«»» globalzsources

f Gifts& Home
2  Products

China Sourcing Fair

globalzsources

Baby&Chlldrens

Products
China Sourcing Fair

World’s largest show for China-made electronics!

April 12-15 e October 12-15, 2008
AsiaWorld-Expo (next to the HK airport)

Asia’s largest specialized fashion accessories show!

April 12-15 ¢ October 12-15, 2008
AsiaWorld-Expo (next to the HK airport)

Targeted sourcing event for underwear & swimwear!

April 12-15 ¢ October 12-15, 2008
AsiaWorld-Expo (next to the HK airport)

Must-attend show for gifts & home products!

April 20-23 e October 20-23, 2008
AsiaWorld-Expo (next to the HK airport)

Unique trade show for baby & children’s products!

April 20-23 e October 20-23, 2008
AsiaWorld-Expo (next to the HK airport)

Register online and learn more about the Fairs at www.chinasourcingfair.com/ctxm

’ www.chinasourcingfair.com
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The Village Cuisine Cult —
In Search of the ‘Nine-Course Feast’

By Gerry Ma 543

hare Alike

Hugo Leung Man-to, also known as Hong Kong'’s
“God of Cookery,” is the man who helped to
make village cuisine go mainstream through his
popular television shows, bestselling cookbooks
and, of course, his restaurant, which has
perfected the village “nine-course feast.”
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During Lunar New Year and Winter Solstice,
Chinese families customarily gather together
to enjoy a traditional feast, with “pun choi,”
or “Big Bowl Feast,” being a popular favourite.
“Pun chol,” a large dish containing layers

of several dishes, is often associated with

Yuen Long, especially the town’s decades old
Tai Wing Wah Restaurant, which helped to
popularize this village cuisine. Hugo Leung
Man-to, Chef and Director of the restaurant,
also known as Hong Kong’s “God of Cookery,”
helped popularize village cuisine in

Hong Kong through his popular television
shows, bestselling cookbooks and, of course,
his restaurant.

Pun choi is usually shared with family and
friends, and part of its appeal is tucking into
the different layers — prawns, pork, vegetables,
duck, chicken, etc — as diners work their way
down through the dish. In villages, families
like to prepare a slightly different take on

pun choi, which is nine different casseroles.
Tai Wing Wah Restaurant has perfected this
“nine-course feast,” which incorporates simple
ingredients, such as mullet, duck, chicken,
mushrooms, etc, cooked in a conventional
way. Despite this, each dish is unique in
flavour, and each has an interesting story
behind it —usually symbolic of the sacrifices
and joys that families living in walled-villages
used to have to make. Consequently, the
nine-course feast is almost always enjoyed
among family and friends and creates an
overwhelming sense of togetherness.

West Rail
Yuen Long Station
TR T A0S

“Barbecued rice duck and coriander” is one
of the highlights of the nine-course feast. The
ducK’s cavity is stuffed with chu hou paste and
coriander, blanched in boiling water, and then
coated in a special sauce before being roasted
for around 30 minutes. Rice ducks used to be
bred in ponds in Yuen Long and fattened up
with rice, in addition to the prawns and conches
which also used to be raised in the ponds. This
gave them a thick layer of fat, which ensured
that they were juicy and tender after roasting.

Another must-have poultry dish for the
traditional village banquet is the “five-spices
chicken.” Supreme soy sauce and a mix of five
spices — star aniseed, tangerine peel, tsaoko,
clove and cinnamon — produce a wonderfully
aromatic marinade for the chicken, which also
tenderizes the chicken meat.

The heavy “pork belly” traditionally makes

up the forth layer and is the soul of pun choi
because it flavours the entire dish. The soft
pork fat contrasts nicely with the juicy, chewy
meat. Although high in calories, the dish is
popular among villagers who quickly burn up
calories working in the fields.

“Tangerine prawns with fermented black
beans” is another popular layer in pun choi,
and is usually placed near the top as an
appetizer. Since tangerine peel and
fermented black beans have a strong, tangy
taste, these are added after the prawns have
been briefly fried.

2-6 On Ning Road, Yuen Long
New Territories

“Barbecued rice duck with coriander”
gains its flavour from the “chu hou”
paste and coriander which is stuffed
inside the duck before roasting,

[BEEMREIE ] ZEBRAERENGKE &
BRESLNER

“Five-spices chicken” is marinated
with supreme soy sauce and five
spices — star aniseed, tangerine
peel, tsaoko, clove and cinnamon
- to produce a very tender, meaty
taste.
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The “pork belly” fat is especially
soft and contrasts nicely with the
chewy meat and taro.
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“Tangerine prawns and
fermented black beans.”
Medium-size prawns are
quickly fried before the
tangy tangerine peel and
fermented black beans are
added to the dish.
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Shop 2, 1/F,

Chevalier Commercial Centre,

8 Wang Hoi Road, Kowloon Bay
NEERBESHKHE L HE P LB
2148 7773

Tai Wing Wah
KEEHIR
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“Crab meat with vermicelli”
stems from a well-known
walled-village story (see article).

(BT O% ) XRBYRE  BEE—
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The secret to these “dace

and vegetable balls” is to mix
tangerine peel and preserved
meat in a clockwise direction!
Stirring the mixture anticlockwise
or adding ginger makes the
texture too loose.
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“Braised mushrooms in oyster
sauce” cover a bed of green
vegetables and go very well with
oyster sauce.

[HRILE ) - SHEBOHEHR
L RENEHNRESER - LEERE
SURRIER BRI o

Crispy “sweet and sour pork”
is a classic favourite.

THRMBAE | - B3N8 AT
B THO - BKTAR o

“Crab meat vermicelli” has an interesting
walled-village story behind it. In the olden
days, many young villagers left their homes
and went to work abroad. Before leaving,
their mothers would make a dish called “silver
prawns and clam vermicelli.” The prawns,
usually caught in the deep sea, signified the
young villagers travelling overseas, while
clams, harvested from the bay, represented the
family at home. As vermicelli represents links,
the dish was seen as a wish for the family to
keep in touch with one another. Although
pollution has driven out the silver prawns
and clams from Yuen Long, they have been
replaced with crab meat, but the story behind
the dish remains unchanged.

Another great value and tasty dish is “dace
and vegetable balls,” made with fresh dace,
dried shrimps, dried pork, tangerine peel and
mushrooms.

The quality of the mushrooms used in “braised
mushroom in oyster sauce” can make or break
this dish, as well as the quality of the oyster
sauce. Both dishes are basic pun choi fare,
together with “sweet and sour pork,” which is a
popular favourite among the kids.

The finest grey mullet, farmed in the clear,
salty waters off the deep bay, are soaked in a
vegetable stock and poached over a low heat,
before pickled lemons and mixed vegetables
are added to the pot. Poaching the grey mullet
in broth makes the fish meat exceptionally
soft and is a traditional cooking technique of
village cuisine.

Listening to Hugo telling village stories about
the “nine-course feast,” you soon discover that
he is an encyclopaedia of fine food. Whether
you ask him a question about Chinese or

Grey mullet in a tangy lemon broth with vegetables.
[AAZRE] —MABRRHSEN - BABS  BHXEEK -
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Western dishes, he knows everything about
the ingredients, the sauces, and cooking
techniques. He has also created a number of
new dishes to add a bit of variety to the “nine-
course feast,” such as “salty oysters and tofu,”
“Bombay duck with Chinese chives,” “stuffed

» «

chicken cage,” “salty vegetable cake” and “village

taro” to mention a few.

Some people may feel that Tai Wing Wah
Restaurant serves only traditional fare, but I
cannot disagree more. For example, I recently
asked Hugo to introduce me to some of his new
dishes, which included his take on Japanese
fried beef slices, fried cabbage and fried rice. So
if you take the advice of Hugo, you too could be
pleasantly surprised by the “God of Cookery””

It used to be a bit of a hassle to travel to Yuen
Long to eat walled-village cuisine, but since
Hugo opened a new restaurant in Kowloon Bay,
this “nine-course feast” can be enjoyed much
closer to downtown. However, its popularity
means you will need to book well in advance to
make sure you get a table. &
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“Stuffed chicken cage.” Interestingly,

minced duck is used in this dish Kl HMENA RE - BER TERERLESE
instead of chicken, so the dish gets Bl RAA [EWE| - [EEARE| 28

its name from its shape. e .
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[RFFREA] —REERAXFENE  HHEAAXNE “Bombay duck with Chinese chives.” This fish is normally deep-fried,
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Canton rice is very rich in flavour and slightly chewy. A
tablespoon of fermented pork fat and supreme soy sauce is

sometimes added to make the well-known “rice in fat.”
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“Custard sponge cake” - three layers of
sponge cake and two layers of custard
produce a fluffy, tasty treat.
[ DESHE | -HECHEES-B8E =8
WIURHEDE - —ERLRE

“Salty vegetable cake” - pork,
dried shrimps, mushroom, Chinese
chives and fried peanuts.
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Chamber Committees

General Committee

Dr Lily Chiang

mittees

Chamber Council
Dr Lily Chiang

Americas Committee

Mr Douglas Van

Asia/Africa Committee

Mr KL Tam

China Committee

Mr Alan Wong

CSI — Executive Committee

Mr Nicholas Brooke

CSI-Financial Services Committee
Mr Leland L Sun
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CSI-Travel / Tourism Committee
Mr Michael Hobson

Digital, Information and

Telecommunications Committee
Ms Cindy Cheng

Economic Policy Committee

Dr Marshall Byres

Environment Committee
Mr Oscar Chow

Europe Committee

Mr Bart Kimman

Industry & Technology Committee
Dr Cliff C K Chan

Legal Committee
Mr Kenneth Ng
| Manpower Committee
| Mr Steve Tait
| Membership Committee
Dr Lily Chiang
Real Estate & Infrastructure Committee
Mr Kyran Sze
Retail and Distribution Committee
Dr Aron Harilela
Shipping & Transport Committee
Mr Terence Sit
| Small & Medium Enterprises Comimittee
Mr Gerry Ma

Taxation Committee

| Mrs Moi Ying Rule
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Committee
Meetings

24 JAN
Economic Policy
Committee Meeting

24 JAN

Europe Committee Meeting

25 JAN
Travel / Tourism
Committee Meeting

29 JAN
DIT Committee Meeting

31 JAN

Legal Committee Meeting

Chamber Special Groups
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HKTBCC-Cooperation Committee
ES— L EEAEESS
Dr Lily Chiang
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Women Executives Club
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Ms Marisa Kwok
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Russian Interest Group
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My Peter Gordon
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¥ Events

Training

15 JAN

Legal Responsibilities of Hong Kong
Employees Working in Mainland
China (Cantonese/Putonghua)

15 JAN

Be a Successful Supervisor / Team
Head / Manager! (Cantonese)

15 JAN
Lean Awareness Workshop
(Cantonese)

16 JAN
Setting Up Business in Mainland
China (Cantonese/Putonghua)

17 JAN
How to Handle IRD’s Enquiry or
Investigation? (Cantonese)

22 JAN

Introduction to Labour Contract
Law in Mainland China (Cantonese/
Putonghua)

24 JAN
ZENRIFEIE RIREETEY (BRA)

24 JAN
Professional Assistant to Top
Management (Cantonese)

24 JAN
Customer Service on the Telephone
(Cantonese)

Roundtables
7 JAN

Understanding China’s New
Corporate Income Tax Law

11 JAN

Will China Slow Down After the
Olympics?

16 JAN

China’s Role in Globalization —
Bridging the Expectation Gap between
China and the Western World

18 JAN

“Exploring Islamic Finance”
Fundamentals and Opportunities of
Shariah Compliant Investment

21 JAN
Making Hong Kong a More Livable
City as We Look Towards 2030?

22 JAN
The Sustainable Business Opportunity:
Carbon Down, Profis Up

Study Mission
15~18 JAN

HKGCC Study Mission to Jiangsu
and Shanghai to Explore Business
Opportunities for CEPA Service Sector

Networking
24 JAN

Cocktail Reception in Honour
of Consuls General of European
Countries in Hong Kong

Online Bits
248 - ¥ A0

www.chamber.org.hk/bulletin

Six Golden Rules for Doing Business

in China

Research firm TNS has come up with

six Do’s and Don’ts before doing

business or expanding in China:

— Don’t view China as a single
market. For most brands, China is
not one market, it’s at least several.

— Don't just focus on Beijing,
Shanghai and Guangzhou. There
are 273 cities in China with a
population of more than 1 million.

— Don’t ignore the rise of the female
consumer. Nearly 80% of adult
women are employed in the
workforce.

— Do your research first. Businesses
must be aware of entrenched local
competition and the complex
marketplace.

— Do understand the middle classes.

— Do be aware of local competition.
For example there are more than
1,200 brands of shampoo in China.

More>> at iBulletin
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Don’t you wish you could
apply fora
Certificate of Origin online?
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Dynamic POS System
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