January 2016

HKGCC: The V o i c e o f B u s i n e s s in Hong Kong

Seizing Opportunities

A

s pre-occupied as we may be with our daily routines and
responsibilities, it is sometimes useful to take a step back and
assess the direction in which the world is heading so that we
can recalibrate and reprioritise our bearings and plans accordingly.
This is especially the case for a small place such as Hong Kong,
which has become increasingly and inextricably tied to the economic
fortunes of our bigger neighbour immediately across the border.
To get a better feel for ongoing and emerging developments in the
world’s second largest economy, your Chamber regularly organises
a visit to Beijing where we meet with our nation’s top leaders and
policymakers.
Our trip to Beijing last month was particularly propitious because
it allowed us to obtain a clearer picture on what the 13th Five-Year
Plan looks like before it is finalised in March. As far as Hong Kong
is concerned, it is most encouraging to note from the Fifth Plenary
Session of the 18th CPC Central Committee the resolution to
support the SAR’s continued development as an international centre
for finance, shipping and trade. Furthermore, Hong Kong will have
the opportunity to play an active part in our country’s visionary
“Belt and Road” initiative, which is aimed at reviving the social,
cultural and trade ties that are analogous to the Silk Road that once
spanned Asia, Africa and Europe.
It goes without saying that Hong Kong has much to offer to the
long-term sustainable development of China as a whole. We can
bring our experience and expertise to bear in fulfilling the country’s
aspirations to enhance education, reform healthcare, promote
technology and protect the environment. This is on top of ongoing
efforts to assist Mainland-owned companies to ‘go global’ and
facilitate international investment to come to China.
The IMF’s decision last November to include the RMB as a reserve
currency also bodes well for Hong Kong. As a premier offshore
centre for the trading of the yuan, we can look forward to even more
opportunities to spill over into the SAR as the Mainland continues to
take gradual and concrete steps towards capital account liberalization
and reduced intervention in currency markets, measures that are
consistent with President Xi’s goal of a more open, market-orientated
economy.
Despite the doom and gloom in the media recently, there are
actually a lot of positive and encouraging developments to look
forward to here in Hong Kong. May I take this opportunity to wish
you and your loved ones peace, joy and prosperity in the New Year.
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Working Hand in Hand
for a Prosperous
Hong Kong

A

s we head into a new year, let’s hope for a brand new start of working
together to improve Hong Kong’s economy, business environment and
competitiveness.
Hong Kong’s economy is at the mercy of global economic uncertainties. On
top of that we have the politicization of issues, endless filibustering in LegCo,
and protests from minority radical groups, all of which have sunk efforts to
resolve economic and livelihood issues. Obviously, many people are becoming
increasingly discontent with the lack of progress in Hong Kong.
A recent survey in a magazine asked residents in Singapore, Hong Kong,
Taiwan and the Mainland to rate how they felt the four respective areas were
progressing. The majority of respondents considered Singapore as the “most
progressive,” followed by the Mainland, Hong Kong and Taiwan.
The results made the Confucian saying “to feel shame is akin to courage”
spring to mind. The ancient words of wisdom basically mean that by
discovering our mistakes and weaknesses, we should have the courage to
change them. As we know, political bickering doesn’t do anyone any good and
only weakens Hong Kong. We should put aside our differences and refocus on
economic and livelihood issues.
Regulatory creep

Over the past few years, the constantly rising number of regulations being
imposed on businesses is also a cause for concern. Our sound rule of law and
open financial market is very attractive to foreign businesses who view Hong
Kong as a very good platform for them to go global. Overregulation will increase
businesses’ operating costs, and constrain their operations. A comprehensive
regulatory impact assessment should be carried out to evaluate what impact any
regulation would have on the business environment before it is brought in.
Regarding China’s 13th Five-Year Plan, and Belt & Road initiative, I believe
it will create huge opportunities for Hong Kong. The Government should
take the lead in helping local businesses expand overseas by strengthening
cooperation with various Mainland provinces, especially neighbouring
Guangdong. More effort should also be made to promote Hong Kong to
countries along the Belt & Road route to foster mutual exchanges to facilitate
opportunities for providing professional services, such as advisory, treasury
management, insurance and legal services.
Recently, more and more people, in particular youngsters, are openly
expressing their views and appeals. I hope they understand that rational
discussion and constructive participation in finding solutions to social
issues are far more useful than bickering on the streets. At the same time, the
Government also needs to listen to their voices and find ways to unite the
community, which is in the interests of all residents and Hong Kong.

No to Abolition
of MPF Offsetting

A

fter months of suspense and speculation, the Government finally
came out with a consultation document last month to solicit
public views on retirement protection, which comprises two highly
controversial issues, namely, proposals to abolish the MPF offsetting
mechanism and the introduction of universal retirement pension. The
contrasts in approach between the two issues could not be more striking.
While there is an abundance of empirical research and analysis conducted
on universal retirement pension, the same cannot be said about MPF. This
is not exactly conducive to an informed debate when data such as a simple
breakdown of long service and severance payments are unavailable.
For the Chamber, our position on MPF offsetting is straightforward
and unequivocal – we are stridently opposed to the notion of doing
away with the offsetting mechanism because this may just be the
proverbial last straw. Businesses in Hong Kong already have to cope
with a bleak economic outlook, as well as to contend with a wall of
new and emerging legislations such as the Competition Ordinance and
standardized working hours.
Many of our members have expressed concerns about the significant
impact that abolition would have on their businesses. As most SMEs’
already have cash flow challenges, such a requirement will surely add to
the financial strain on the 320,000-odd SMEs in Hong Kong. Academic
studies have established that if companies were required to set aside
additional funds to service long service and severance payments, these
would have the effect of raising net operating costs by 6%. For companies
with business margins of 3% to 5%, namely SMEs, this can be devastating.
To stay afloat, SMEs would either have to pass along the cost to consumers
or reduce their workforce. A final and less appealing alternative is to
shutter their business. Ultimately, everyone loses.
It is particularly frustrating to note that there have been no attempts
by the Government to gauge the likely impacts an abolition would have
on employers, the business environment and the economy. Although
many in Hong Kong would agree that there is the need to subject the MPF
scheme to a review, it would however be imprudent, irresponsible and
unfair to single out the offsetting arrangement and this aspect of the MPF
scheme alone for such an exercise. There are simply too many moving
parts to justify a piecemeal approach as adopted by the Government. If
the fundamental intent is to find ways to enhance the MPF system so that
it can fulfil its stated objective of helping Hong Kong’s working population
achieve financial security on retirement, it would be much more sensible,
productive and meaningful to conduct a wholistic assessment instead.

Chamber in Beijing

W

ith China’s 13th Five-Year Plan starting
in March 2016, and the Belt & Road initiative moving ahead at full steam, Luo
Fuhe, Vice Chairman of the National
Committee of the Chinese People’s Political Consultative Conference, told the Chamber’s high-level delegation to Beijing that Hong Kong should leverage its
advantages to seize new opportunities arising from the
country’s growth. He added that HKGCC can play an
important role in the country’s development.
Led by Chamber Chairman YK Pang, the 36-member
high-level delegation left Hong Kong on 14 December
for a two-day visit to the capital. The delegation called
on several state leaders and ministries to discuss economic developments in Hong Kong and the Mainland.
China’s economy is undergoing a huge transformation as it moves from being the world’s manufacturing
base into a more integrated economy, with innovative
and value-added services set firmly in its sights. Conse-

quently, the era of double-digit growth is a distant memory as the country looks to drive sustainable growth.
Luo said that China’s new growth model will change
its economic structure, momentum, and growth rate.
He suggested that a lower, but sustainable, growth rate
would help balance various facets of the economy, and
that the country will have a stronger emphasis on innovation, and research & development moving forward.
Hong Kong companies can benefit from China’s economic restructuring under CEPA, which now offers
almost full liberalization of services. Luo said CEPA was
the most comprehensive and liberalized free trade agreement between the Mainland and any economy. He suggested that CEPA – which was conceptualized by HKGCC
– would play an increasingly important role in allowing
Hong Kong businesses to tap the China market.
Looking ahead, Luo believes there will also be ample
opportunities for Hong Kong companies to help Chinese enterprises break into international markets. With
its free flow of information and international exposure,
Hong Kong could also help enhance development strategies and international best practices for Chinese enterprises.
Chamber Chairman YK Pang said that economic
reforms and the opening up of the Mainland’s economy
have significantly benefited the SAR. Backed by wider
utilization of CEPA, he believes the 13th FYP, along with
the Belt & Road initiative will drive demand for professional services and talent in the Mainland.

“With Hong Kong’s extensive expertise in finance,
legal and maritime services, along with our rich talent
pool, Hong Kong can help Mainland enterprises ‘go
global’,” he said. “As Hong Kong engages in the Belt &
Road initiative, businesses will also expand their traditional middleman role and explore new opportunities
both domestically and abroad.”
In a meeting with Zhou Bo, Deputy Director of Hong
Kong and Macao Affairs Office of the State Council,
Chamber Deputy Chairman Stephen Ng said Hong
Kong has suffered a lot from internal friction. Therefore, it is essential that we speed up economic recovery
to help lift the community spirit and inject vitality into
Hong Kong’s development. Executive Council Member, HKGCC’s LegCo Representative Jeffrey Lam and
other delegates, said enhancing Hong Kong youngsters’
understanding of the Mainland and strengthening
exchanges between the two places are key aspects of
achieving that goal.
Zhou believes that Hong Kong will need a stable
social environment, less internal friction and a more
positive mindset to address its challenges. On helping
youngsters better understand the Mainland, he said the
Central Government will foster more exchanges, and
hopes that the Chamber can contribute more to nurturing future leaders. He believes that Hong Kong has
a bright future with the strong support of the Mainland
behind it, and that we can serve as a super-connector for
both inbound and outbound investment flows.

Outbound investment
Chairman of the China Council for the Promotion
of International Trade Jiang Zengwei said Mainland
enterprises are looking to expand their overseas investments. He put the cumulative value of Mainland overseas direct investment (ODI) in Hong Kong at over
US$550 billion. Roughly half of that investment flowed
through Hong Kong to other countries and regions, and
he expects Hong Kong will continue to play a key role in
managing China’s outbound investments.
Zhang Ji, Assistant Minister of Commerce, also
emphasised that China’s economy has entered a new era
of moderate, yet stable, growth. With the special privileges that the Central Government has granted the SAR
under CEPA, he said Hong Kong businesses enjoy the
highest level of access to the Mainland market. He added
that any preferential provisions contained in bilateral or
multilateral agreement signed between China and other
countries are also applicable to Hong Kong.
In terms of international trade, Zhang said the fall of
commodity prices, including crude oil, refined oil, soybean and others, has affected the value of trade flows.
Exports saw a 2.5%YoY decline during the first 10
months of the year, while imports declined 15.7%YoY.

Despite weaker trade, Zhang said WTO data showed
that China continues to grow as it accounted for 13.2%
of global trade during the first nine months of 2015,
compared to 12.4% in 2014.
Li Wei, President of the State Council’s Development
Research Centre, echoed Zhang’s comments, and despite
slowing international trade, China’s economy will continue to grow at a stable pace. He said that the key targets and details of the 13th FYP would be announced
in March. Despite the slower growth rate, with the scale
of China’s economy, the additional economic output
China provides to the world is equal to the size of Turkey’s annual GDP, which ranks 19th in the world. That
being said, Li added that the quality growth should be a
focus of the next FYP.
Wang Changlin, Vice President of the Academy of
Macroeconomic Research of the National Development
and Reform Commission, said the focus of the 13th FYP
should be on economic reform and development. Moreover, market-oriented development would be a main
feature of the 13th FYP, which would include reform of
state-owned enterprises and liberalization of the financial sector.
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About the Delegation
Yin Xiaojing, Deputy Director of the Liaison Office of the
Central Government in the HKSAR, was the Honorary
Advisor of the delegation. Guo Hengbin, Deputy
Director-General of the Coordination Department of the
Liaison Office, and Yang Yi, Head of the Commercial
Office of Economic Affairs Department of the Liaison
Office, were mission Advisors. Chamber Deputy
Chairman Stephen Ng, Vice Chairman Betty Yuen, and
Jeffrey Lam were deputy leaders of the delegation.
Other delegates include General Committee members,
the Chairmen and Vice Chairmen of various Chamber
committees, as well as the Vice Chairman of the Hong
Kong Bahrain Business Association.
Delegates called on the following ministries and officials:
 Luo Fuhe, Vice Chairman, National Committee of the
Chinese People’s Political Consultative Conference;
 Zhou Bo, Deputy Director, Hong Kong and Macao
Affairs Office of the State Council;
 Welcome lunch hosted by Lin Zhimin, Deputy
Director of the United Front Work Department of CPC
Central Committee;
 Zhang Ji, Assistant Minister of Commerce;
 Li Wei, President, Development Research Centre of
the State Council;
 Jiang Zengwei, Chairman of China Council for the
Promotion of International Trade;
 Dai Junliang, Director-General of United Front Work
Department of Beijing Municipal Government;
 Wang Changlin, Vice President of Academy of
Macroeconomic Research, National Development
and Reform Commission.

Steady as She Goes

H

ong Kong’s economy is expected to grow 2-3% in
2016, and the Chamber’s base-case scenario calling for a 2.5%YoY growth. Inflation is expected
to remain moderate, as a result of low imported inflation
due to the strong Hong Kong dollar.
Hong Kong’s real GDP growth slipped to 2.3%YoY in
the third quarter, compared to 2.8% and 2.4% recorded in
the second and first quarters of 2015, respectively (Chart 1).
While domestic demand continues to provide growth
momentum, it is expanding at a slower pace led by the
decline in private investment. As Hong Kong’s economy is
highly exposed to the external environment, the lacklustre global economy and the weakening demand growth in
China also dragged our growth momentum down.
On the back of a stable job market and household income trends, private consumption expenditure
increased solidly by 4.3%YoY in real terms during the
quarter. Nevertheless, it is noteworthy that it was down
from 6.1% and 5.3% in the second and first quarters,
respectively. As a result of the aforementioned job market
and household strengths, consumption should continue
to be a solid growth driver in the near term.
Despite the continuous strength in building and construction investment activities, investment expenditure
declined 6.5%YoY in real terms during the third quarter, after growing 5.2% and 7.5% in the second and first
quarters, respectively. The visible slowdown was, perhaps, led by an austere external environment that softened investment sentiment by the private sector, which
saw a 13.4%YoY decline in nominal terms. As this component represented some 42.9% of total investment in
2014, continuation of such conditions could hurt the
overall economy severely.
The external economic environment remained unbalanced, and Hong Kong’s exports and imports saw declines
of 1.7%YoY and 3.6%YoY, respectively, during the first 10
months of the year. As the Mainland – Hong Kong’s largest trading partner accounting for over 50% of the city’s
direct two-way trade flows in 2014 – continued to experience slowing growth, Hong Kong’s total exports of goods
and services went down by 2.8%YoY in the third quarter, the worst year-on-year decline since the first quarter
of 2012. In addition, the less dynamic inbound tourism
industry, as reflected by the year-on-year decline of visi-

tor arrivals (-3% for the three months through October)
should impose pressure on economic growth, too.
Inflation remained modest in 2015, with the Composite CPI averaging 3.1% in the first 10 months of the
year. Food and housing, the two heaviest-weighed components in the CPI basket, averaged 4% and 5.4%YoY
growth during the period, respectively. With the combined effects of softening sentiment and strong Hong
Kong dollar, among other factors, inflation is expected to
remain low in 2016.
Hong Kong has largely maintained its full employment
status. The unemployment rate remained low at 3.3% as
of October, while the three-month average underemployment rate was 1.4%. Moreover, median monthly earnings increased 6.7%YoY as of September. As of the end of
June, job vacancies stood above 78,000, while only 23,000
people were unemployed for six months or above (Chart
2). These trends suggest that Hong Kong’s labour market
remains tight.
Looking ahead, thanks to the full employment situation,
Hong Kong’s economy should continue to be supported
by domestic consumption, while the external economy
is expected to see moderate recovery and more certainty
about the world’s largest economy. Although the U.S. Federal Reserve is expected to introduce the first interest rate
hike in December, it is not expected to go up at a rapid
pace as growth remains modest and inflation well under
control. Moreover, HKGCC forecasts that the Mainland
will have a steady growth pattern, and thus trading activities are expected to recover moderately from the low base
of 2015. With fewer uncertainties, these patterns should
hold the economy against softening business sentiments.

Japan’s Improving Economy

T

he Japanese economy has been facing challenges
on various fronts, but several signs show that
moderate improvements are underway. Its GDP
expanded 1%YoY in the third quarter, in line with the
pace achieved during the second quarter. While consumption’s contribution to growth at market price was
modest at 0.2%, it shows encouraging signals after being
a drag on the economy between 2Q 2014 and 1Q 2015,
partly because of the sales tax hike in April 2014. On a
three-month aggregate basis, nationwide department
store sales jumped 2.5%YoY in October, extending the
year-on-year growth streak to five months. As the trend
suggests, consumption should continue as the positive
contributor to GDP growth.
The momentum of consumption could be partly
explained by the improved employment market conditions. New job offers excluding new school graduates
topped 903,000 persons in October. At the same time,
the unemployment rate reached 3.1% in October, the
lowest reading since 1995. Whereas some may argue that
the low (59.9%) labour participation rate as of the end
of October signified a tightening of the labour market,
the gradual pickup of activities in service sectors would
also contribute positively to the labour market.
The business sector does see some positive developments. On a 12-month aggregate basis, the number of
bankruptcies dropped 10.2%YoY in November (Chart 1).
According to the latest Tankan Diffusion Index, business conditions have been improving steadily.1 In addition, as of October, the three-month moving average
of selected indicators of some services industries – like
the amount of leasing contracts signed by the leas-

ing industry (+3.6%YoY), and sales of the advertising
industry (+3.9%YoY), and the total amount handled by
the credit card industry (+6.2%YoY) – were pointing to
healthy expansion of these sectors.
Above all, Japan’s tourism is benefiting from incoming visitors and will contribute positively to the economy
(Chart 2). During the first 10 months of 2015, Japan
received 14.5 million visitors, representing a 48.2%YoY
increase and the year-to-date number already exceeded
the total in 2014. During the period, visitors from the
Mainland more than doubled (+112.9%YoY) and represented 26.3% of total visitors in October. The trend is set
to continue on the back of the weaker yen and the sales
tax-free threshold for tourists announced in November. A more prosperous tourism industry should have a
direct, positive impact on Japan’s retail, wholesale, hotel,
and food and beverage sectors, among others.
For now, inflation remains low in Japan, but the disinflationary pressure could ease in the medium term.
Headline inflation is staying at close to zero (CPI averaged 0.2% between August and October) as a result of
low energy prices, but core inflation (i.e. inflation ex
food and energy) averaged 0.8%YoY during the same
period, signalling that prices are, in fact, picking up
slightly. Wage growth is nonexistent for now, but the
increasingly tightening labour market and the blooming service and tourism sectors could lead to higher
wages in the medium term. Indeed, as hinted by the
4%YoY increase in temporary workers, it is a sign that
wages may climb. If this materializes, it could help
bring inflation closer to the government’s 2% target in
the medium term.

MPF
Offsetting
Mechanism
The MPF needs a comprehensive review to address
its shortcomings, instead of focusing
on abolishing the offsetting mechanism

W

hile it could be argued
that there is significant
room for improving the
MPF system, hastily abolishing the
MPF offsetting arrangement will
not solve its shortcomings. Failure to take into consideration such
consequences is a risky proposal.
Will businesses be able to afford
the additional cost, or will it only
make life harder for SMEs who are
already struggling to survive? Will
it address the main issue of providing adequate protection for Hong
Kong’s greying population, or will it
just offset the prolonged economic
slowdown and less than desirable
performance of MPF funds?
MPFS Ordinance
The Mandatory Provident Fund
Schemes Ordinance states that an
employer may use the accrued benefits derived from the contributions he made for an employee to a

Mandatory Provident Fund scheme
to offset the severance payment or
long service payment payable to the
employee under the Employment
Ordinance. Despite this, some people are demanding that the offsetting arrangement be abolished. The
business community is concerned
that any hasty change to the mechanism would add to businesses’ burden and operating costs, and weaken
the overall business environment.
For SMEs to function, it is essential that they have sufficient cash
flow. If two long-serving staff members were to retire from their company, the maximum long service
payment that each could receive
would be $390,000. Many SMEs
simply could not afford to pay
$780,000.
The issue is not just about businesses not wishing, or being unable, to pay. Before the MPF started,
about one-third of the workforce

had some form of retirement protection, and the long service payment was used to help workers in
their retirement.
In 1995, the then Secretary for
Education and Manpower advised:
“The employers’ contributions to
a retirement scheme may be set off
against any amount paid out for
severance payments or long service
payments. It is not appropriate to
expect employers to pay twice.”
Now, around 85% of workers
are covered by either MPF schemes,
statutory pensions or provident
fund schemes. Even before the
MPF system came into being, the
Employment Ordinance allowed
employers to use their contributions to retirement schemes to offset
severance payments or long service
payments. The decision to adopt
this long-established offsetting
arrangement into the MPF system
was made after extensive consulta-
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tions and consideration of all relevant factors. Abolishing the MPF
offsetting mechanism appears to go
against the legislative intent.
C.K. Law, Associate Professor
of Department of Social Work and
Social Administration, The University of Hong Kong, estimates that
companies’ net expenses would rise
by around 6% if they had to make
additional provisions for long service payments and severance payments. Therefore, companies scraping by with a profit margin of 3-5%
may be forced to transfer the cost to
customers. If they still cannot make
enough to offset the extra costs, they
will be forced to lay off staff or even
close down.
Many SMEs have said that the
proposed abolition of the offsetting arrangement could be the final
straw for them in view of the aggregate costs that various regulations
have already put on their shoulders.
There are also concerns that some
SMEs may be forced to lay off longserving employees in anticipation of
the policy coming into force. Obvi-

ously this is not the desired outcome that either party wants, as it is
a lose-lose situation.
The Government should not
shift all the responsibility of funding
employees’ retirement to employers.
It should also look into if the MPF
should be providing better returns
on funds and charging lower fees.
In a survey conducted by the Public Opinion Programme at The
University of Hong Kong in early
2015, over 800 respondents who are
covered by the MPF scheme gave
an average rating of 4.6 out of 10
when asked about their satisfaction
with the MPF. Most respondents
expressed relatively low confidence
in the MPF’s ability to provide sufficient protection for their retirement, as most people gave a low
score of 3.
Most respondents expected
the MPF should give an average
annual return of 7.2%. However,
data from the Mandatory Provident
Fund Schemes Authority (MPFA)
revealed that the system’s annualized rate of return from December

2000 to October 2015 was 3.4%
(after the deduction of fees and
expenses). Despite the average
annual inflation rate of 1.8% over
the same period, the return of some
individual funds was still lower than
the inflation rate.
Since the launch of the MPF system, there has been a lot of criticism
about the high fees that employees are charged and the low returns
that they receive. To address this,
the MPFA has put in place various
measures to lower fees. The Chamber believes that further lowering
the service fees and improving the
returns are more effective ways of
strengthening retirement protection.
The Government should conduct
a comprehensive review and assessment on the MPF in terms of fund
performance and charges, instead of
singling out the offsetting mechanism for adjustment. Given the
projections for our imminent ageing population challenge, the Government must be more cautious in
adapting the current MPF system to
meet our future needs.

Addressing Environmental Challenges
Hong Kong’s Climate Change Report lists out past efforts to reduce our
impact on the environment and serves as a compass for future initiatives

T

he Paris COP21 climate summit went better than anyone could have hoped. The
world finally had recognized that
we could not have afforded a failure
like Copenhagen. The dysfunctional
gathering in the Danish capital in
2009 failed because few countries
were willing to commit to reducing
emissions, most notably the two biggest emitters, the United States and
China. With the negotiating landscape totally different in Paris, the
talks demonstrated just how much
can be achieved when countries
agree to work together.
All countries offered up voluntary emission targets, and agreed to
review those every five years. The
targets still fall short of requirements to avoid the catastrophe of
the world warming by more than
2°C within this century, but countries also agreed to work towards
capping temperature rises at 1.5°C
and adjust their respective Intended

Nationally Determined Contributions (INDCs), which are basically
non-legally binding plans for each
country to do what they can.
“I think everyone realizes that
we all have to ratchet up our commitments,” Christine Loh, Under
Secretary for the Environment said.
“One thing that is very useful is that
the five-year reviews now provide a
mechanism for stocktaking, which
will allow all the countries to review
what they are dong and to do better.”
To ensure greenhouse gasses keep
global warming under 2°C, we will
need to reduce our emissions by at
least 6.3% every year. “The commitments that countries are willing
to abide by are only going to get us
so far, but at least it is a start. That
is why people say agree on what you
can, otherwise we are not going forward, and then ratchet it up as we
go on.”
The agreements made in Paris recognize that every drop in the bucket

Doing the power plant is a big fix
because it is an easy fix, but the
human fix is far more difficult

will contribute towards making a
difference. The world’s two biggest
producers of greenhouse gases, the
United States and China, are pledging to make big commitments, with
China building targets to reduce
emissions into its 13th Five-Year Plan.
“This is where China and the
U.S. are very different. China has
five-year plans and targets, so from
the Chinese political perspective
you have the highest national level
of backing,” she said.
Besides reducing emissions,
reforestation is a crucial piece of the
puzzle in reducing greenhouse gases
as they act as sinks to capture carbon. Although Hong Kong is often
described as a concrete jungle, less
than 25% of our land is developed,
and 40% is leafy national parks.
Add to that our tiny population
of around 7.1 million, and it may
seem that any contribution we can
make towards reducing greenhouse
gas emissions will be a drop in the
ocean. However, Loh believes everyone has a role to play in reducing
greenhouse gas emissions.
“In the overall context, maybe we
are a small part of the problem, as
well as the solution, but if we look
at it from a national perspective, in
which Hong Kong does its bit, as
well as Guangzhou, Shanghai and
all the cities in China contribute
their bit, then that is going to make
a huge difference,” she said.
To help illustrate what Hong
Kong has done to reduce its impact
on the environment, the Environment Bureau recently launched the

‘Hong Kong Climate Change Report
2015.’ Loh said the report gives the
public a more complete picture of
Hong Kong’s contributions to concerted global action.
The report distils big, complex
issues affecting the environment
into concise, easily digestible examples of how the environmental challenges are local social economic
issues. It also shows what policies
have been implemented — which
are not always seen or are that obvious to the public, such as revitalizing old industrial buildings into
new uses to reduce construction
waste and carbon emissions.
It also illustrates reforestation
efforts and re-greening Hong Kong.
“Forests and greenery help absorb
carbon, and Hong Kong is doing
well in that regard, but again that
is not widely known, so this report
really helps show what we have been
doing,” she added.

After Cop21, Hong Kong will have
to start thinking about its next targets.
People will have to change, which may
initially result in a hassle factor – such
as the plastic bag levy – until people
get used to it. One direct area that
can result in significant reductions in
greenhouse gas emissions is ramping
down the amount of coal used to produce energy. Between now and 2020,
Hong Kong will replace a number of
coal plants with gas plants, and after
2030 there will be the opportunity to
reduce coal further.
Another area where significant
savings can be made is in buildings.
Most energy generated in Hong Kong
is used in buildings.
“So if we are all more energy conscientious, then energy savings in
buildings is a huge opportunity in
Hong Kong,” said Loh. “Doing the
power plant is a big fix because it is an
easy fix, but the human fix is far more
difficult.”

Up until 2020 the national target
is to reduce carbon by 40%. Loh said
Hong Kong is on track to exceed
that at 50%. China has already set its
2030 target at 60-65%, which Hong
Kong will have to use as a reference.
“We are going to see more and
more cities doing climate reports, and
I think it is good for cities or regions
to give status reports from time to
time as well as discuss what they are
going to do next,” she said.

Hong Kong Climate
Change Report
For more information
on the Hong Kong
Climate Change
Report 2015 , as well as the
Energy Saving Plan 2015-2025 ,
visit the Environment Bureau’s
website at www.enb.gov.hk

Property taxation and optimal investment structures
are key issues for investors buying properties overseas. This article provides tax analysis and examples of Chinese investors from the Mainland and
Hong Kong investing in property in Australia and
the U.K.

O

ver the past year, the Australian property
market has been experiencing a boom.
Among the big cities, Sydney, Melbourne
and Brisbane are leading the surge and are providing
handsome returns for foreigner investors. Many
investors, as well as people who looking to upgrade
their home, are planning to profit from selling their
property in Australia. However, when investors pay
their Goods and Services Tax (GST) on the sale of
their property, the profits and residual gains can be far
less than what they might have expected. So, how can
investors reduce their tax obligations legally?
If investors want to hold on to their properties, they
can use interest payments, repair and maintenance
expenses and depreciation of properties to claim tax
deductions and lower their tax liabilities. If investors
plan to invest in Australian property, they may consider
paying in advance the bank’s interest corresponding to
the next fiscal year so that they can enjoy tax concessions
for the current fiscal year (i.e. 2015-2016). Alternatively,
they may consider paying in advance insurance expenses
to reduce taxes. Moreover, if investors are thinking of
repairing their properties, they may also consider paying
in advance the repair and maintenance expenses to be
incurred in the following fiscal year. In addition to the
above, equipment expenses, management fees and loss
of rent, etc., are all eligible for tax deductions as long as
their nature and amount are within the definition and
threshold of the prevailing tax law.
If investors want to sell their property, GST comes
into play. It is common for investors to try to avoid GST
by living in the property themselves at first, and then
leasing it to others, so that they can legally proclaim that
the property is for self-use over six years. During the
aforesaid six years, if investors sell their property, they
would not be liable for GST. As such, if investors own
several properties, it may be a good idea for them to selfuse those highest value-adding properties for a certain
period of time.
But what if investors cannot avoid paying GST? The
simple answer to that is to pay as low a tax as possible. Investors may enjoy a 50% discount on payable

Property
& Taxes
GST if they dispose of their assets one year after purchase. Therefore it is crucial that investors calculate the
GST payable each year to capture the most advantages
from the applicable law. Investors should also remember that the calculation for GST from the disposal of a
property is based on the contract date; not the property transfer date.
United Kingdom
The U.K. has a relatively stable economy, which makes
property investments less risky and more attractive
for Chinese buyers. However, tax compliance requirements in the U.K. are very sophisticated and stringent.
The Chinese perspective on buying a property is quite
different from that of the British. The British normally
buy a property for their own use, and aim to add value
from their own property. In contrast, the Chinese usually buy properties overseas for speculation and to earn
a good monthly income, which has triggered a capital
gains tax (CGT).
In the U.K., if investors buy a property for their own
use and not to generate income, then there are no tax
obligations. If investors lease their property to others
and generate a rental income, then even if the investors

are not a tax resident of the U.K., they are required to
pay 20% income tax on their rental income. In addition, stamp duty is levied when investors buy a property in the U.K. According to the prevailing U.K. tax
law, if a property’s value is below £125,000, no stamp
duty is levied, but for a property valued at £1 million
or £1.5 million, the stamp duty rate is 10% and 12%,
respectively.
But there are some tax incentives that foreign investors can enjoy when they buy a property in the U.K.
Take Mr H for example. Mr H is originally from Hong
Kong and immigrated to the U.K. He currently holds
land valued at £5 million and is planning to build a student hostel or residential apartments on his land. Under
normal circumstance, Mr H needs to pay the standard
rate of stamp duty, and he probably needs to pay inheritance tax in the future. Moreover, Mr H will need to
pay tax on his rental income, and he will also need to
pay 28% CGT when he sells his property. Consequently,
Mr H would be advised to consider using an offshore
company vehicle to hold this piece of land. The main
advantage of this is that an offshore company may be
able to avoid U.K. inheritance tax, because this tax is not
levied on the overseas estates of the deceased.

Assuming the annual rental income paid to Mr H is
£500,000, his total U.K. tax liabilities would be roughly
£250,000. If Mr H considers using a trust to arrange for
loan financing and inject funds into his properties, then
his tax liabilities may be significantly reduced. On the
annual rental income of £500,000 for instance, he could
save as much as £175,000 in taxes. Furthermore, as mentioned above, stamp duty rates vary based on a property’s
value. If his property value is £1 million or over, Mr H
may consider splitting his entire property into several residential apartments to qualify for the lower tax rate and
thereby effectively reduce his tax liabilities.
Conclusion
Property taxation is a complicated issue for investors.
It is worthwhile analyzing the tax implications from
both local and cross border perspectives (particularly
when profit repatriation is considered to make use of
double tax agreements, such as the one available between
Hong Kong and the U.K. with capital gains provisions),
in order to identify tax optimisation opportunities in a
legally compliant and feasible way. A holistic approach
and forward-thinking strategy that gives rise to an efficient investment structure are always needed.
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Revolutionizing
Language Instruction
The Hong Kong Institute of Languages has been a driving force in reshaping the landscape
of the language teaching industry for three decades, reports staff writer William Ngo

L

anguage learning has changed significantly since
Christian Chasset and his wife Dominique took
the bold decision to establish the Hong Kong
Institute of Languages in 1985, the same year that the
French couple got married.
Thirty years ago, they decided to open a little language school to teach French. Their determination to
provide quality language education quickly earned
them a reputation for practical and useful courses. It
also enabled them to expand as they were soon receiving requests from their students who were eager to learn
other languages.
Today, the institute offers, in addition to French, courses
teaching English, Italian, Spanish, German, Mandarin and
even Japanese and Cantonese. It also tailors classes to different age groups to make sure everyone, from primary
school kids to teens to adults are entertained and engaged
in the language-learning journey.
Quality the utmost priority
From the outset, the Chassets have maintained that
the quality of teachers is the most important thing in language education. “Our goal is to provide the best language
courses with the most qualified teachers,” Dominique
explained, adding that all their teachers are professionals
who have been trained in second-language teaching and
possess at least two years teaching experience.
Another feature of what makes their courses effective
is the low student to teacher ratio. “We try to keep the

number of students per class between four and six so
that teachers can focus more on each student, while students can also participate more,” Christian said.
In Hong Kong, competition in the language teaching
industry is intense, and the choices seem unlimited. “It
is not easy for people to tell good from bad,” she says.
“Some even question: ‘Why do I need to pay more, while
that other course is cheaper?”’
The simple answer to that is: “When you are sick, you
don’t want an under-qualified doctor treating you. The
same goes with language learning. You want qualified
teachers who know what they are doing,” Dominique
stressed.
“Most of our students learn about us through
friends’ recommendations. We have had students that
turned into parents send their kids here to study, which
is really nice.”
The fun of learning
Surely, the fact that parents want their children to
study where they learned a language says volumes about
the school. But as Christian points out, the experience is
far more than just learning another language; they enjoy
a cultural immersion.
“We organize social clubs and activities so that students can join activities while speaking the language,”
he said. Cooking classes, science classes and drama sessions are among the wide range of activities that students can participate in. “Students like it so much that

When you are sick,
you don’t want an
under-qualified doctor
treating you. The same goes
with language learning. You
want qualified teachers who
know what they are doing

they integrate the language without even realizing they
are learning,” he added.
Overseas summer camps are also very popular
among teens. The institution organizes camps to destinations all around the globe such as France, Switzerland
and Canada – and unlike many study tours, they design
the summer camps to be effective.
“We try to have a healthy mix of students of different
ethnicities in the tours,” Dominique says. “As a result,
they have to speak their target language instead of their
own language. We often tell parents that the 45 hours
of learning during the summer camp is equivalent to a
whole year of weekly after-school learning.”
Technology helps
Hong Kong people are extremely busy and it is difficult for them to attend class, so to tackle this problem Christian explained that the school has adopted
technology to allow busy people to have one-on-one
courses with their language teacher wherever they are
via online video chats. They are also looking into devel-

Company: Hong Kong Institute of Languages Ltd
HKGCC Membership No.: HKH0531
Established: 1985
Website: http://www.hklanguages.com
Telephone: (852) 28776160

oping their own mobile application, so that students
can learn anywhere.
Celebrating its 30th anniversary, Christian and
Dominique threw a birthday party at the Foreign Correspondents Club last month, for friends and former students, and even the French Consul General attended.
In recognition of Chassets’ contribution to promoting French and French culture, Christian was awarded
the Chevalier dans l’Ordre des Palmes Academiques
(Knight in the Order of the Academic Palms), the
French Government’s highest honour for academic
achievement, for advancing the cause of French culture,
education, and the fine arts” in 2007, while Dominique
was awarded the Ordre National du Merite (Knight of
the National Order of Merit).
Christian and Dominique are optimistic that with the
global trend of globalization, the importance of language
learning will only grow stronger. With demand for language courses at an all-time high, the couple plan to continue their mission of providing the finest language education to students in Hong Kong for another 30 years.

Polytrade Paper Celebrates Two Decades with the Chamber

M

ichael Chan has been in the paper industry for
over 50 years. With the rise of the design industry, the increase of American companies in Hong Kong
and their focus on corporate branding, he introduced
a wide selection of premium papers from an American
paper mill in the ‘70s. Besides catering to the needs of
the emerging market and advanced visual experience,
Michael has also been a pioneer in promoting environmental awareness by popularizing recycled paper since
the ‘80s. His efforts have been widely recognized and
have paid off handsomely.
Michael joined the Chamber in January 1996. By
attending Chamber events, he keeps abreast of the
changing business environment, and also networks with
business people and potential clients across various
sectors. He enjoys reading The Bulletin, especially the
insightful special reports and inspiring interviews with
entrepreneurs.
By working with the Chamber and members, he
hopes to continuously improve the business environment at large and make Hong Kong a better
place to work and live.
Company: Polytrade Paper Corporation Ltd
HKGCC Membership No.: HKP0239
Established: 1977
Website: http://www.polytrade-paper.com.hk

Fort Spring: Bringing Iran’s Culinary Treasures to the World

R

amin Yousefi arrived in Hong Kong from Iran in the
mid-‘90s, and was captivated by the vibrant city. He
wanted to launch a business here, and use Hong Kong
as an entrepot to bring fine pistachios and saffron from
Iran and the Middle East, and Beluga caviar from the
Caspian Sea to international gourmets. So in 2004, he
established Fort Spring Limited.
Ramin joined the Chamber in January 2014 to find
new ways to grow his businesses. “The Chamber is really
a perfect avenue to get to know business people from
across the city and around the world in different sectors
and to mingle with traders. We get to meet the major
movers and shakers in Hong Kong, and talk with Government officials on the latest policies. The
Chamber’s seminars also keep us abreast
of developments and opportunities in
Hong Kong, Mainland China as well as
around the world.”
With the expanding networks and
intelligence, Fort Spring Limited
has been diversifying its business,
from trading to wholesaling. Their
products will soon be available at
local supermarkets and retailers
in the city.

Company: Fort Spring Ltd
HKGCC Membership No.: HKF0401
Established: 2004
Website: http://www.fortspringhk.com

Making Life
Simpler

T

he jury is still out on whether advances in technology have made our working lives easier or harder,
but where the home is concerned, household appliances have definitely made our lives more convenient and
comfortable.
Choosing a new home appliance can be bewildering as
we seem to have endless choices of brands, models and colours, but homegrown German Pool is one of the few local
brands that stand out from the crowd.
At the Chamber’s Entrepreneur Series, German Pool
founder Dr Edward Chan Kwok Man told members that
quality products, good branding and effective distribution
channels have been the key factors in the company’s success.
A name stands for quality
He founded German Pool in 1982 in partnership with a
German company. Initially, it specialized in water heaters,
and grew quickly to become a market leader. It began to
diversify and managed the whole lifecycle of products, from
design to manufacturing to sales. The company now offers
more than 100 products, including rice cookers, food processers, ovens, air conditioners and even kitchen cabinets.
As the name suggests, the company started off with a
commitment to quality. “I came up with the name ‘German Pool’ because there is a general perception that ‘Made
in Germany’ stands for quality and top-notch technology.
Through the use of German technology and components,
our goal was to design quality, and innovative home appliances. The water heater we offered could heat water in just
three seconds – an innovative feature at the time. To build
customers’ trust, we offered a 10-year warranty as a quality guarantee. Very few companies would offer such a long
warranty period in the 1980s,” Chan said.

Innovate to make life simpler
Riding on the success of its water heater business, Chan
decided to invest in R&D to broaden German Pool’s product range. Over the years, its R&D efforts have created solutions for better living through technology innovations.
With quality products at affordable prices, German Pool
has become a household name and many of its products
have gained popularity. Its iconic product Halogen Cooking Pot is a good example. Using a halogen lamp, the pot
can grill, steam, bake, toast, broil, roast, re-heat and defrost.
“Innovation is the soul of our products. With a strong
R&D team, we differentiate our products with valueadded features. For example, the cooking pot’s multifunction features makes cooking easy. It is also smokefree, radiation-free and flameless. Since its initial launch
10 years ago, the product has been loved by customers,”
Chan said.
He is also eager to develop new products by partnering with universities, research institutions and product
designers. “Our R&D department can help access their
ideas or technologies and turn them into real products if
there is market potential,” he added.
One-stop service
Having designed a variety of home appliances, Chan
started to think that customers may need well designed
kitchen cabinets. His idea was to open a concept store to
provide professional advice on home appliances as well
as fitted appliances and kitchens. In 2000, German Pool
launched its first Kitchen Appliances & Cabinetry Concept Store.
“By displaying a fully-equipped kitchen in the store,
we enable customers to shop in a comfortable space. Our

home design experts are ready to offer advice. So we are
not just promoting our products, but also providing
one-stop service to customize product or cabinet design
to suit individual tastes,” he said.
Branding pays off
The company has also put a lot of effort into brand
building and promotion, using online and offline channels, including advertising, social media, roadshows and
TV show sponsorship.
Perhaps its most impressive branding effort is its partnership with celebrity Maria Cordero, who is a spokesperson for the brand. The brand sponsored TV cooking
shows featuring Maria Cordero, or “Fat Mamma,” as her
fans call her. Cordero’s simple, affordable yet delicious
recipes are popular with housewives, as well as those
who are new to cooking.
“We find it quite an effective way to promote our
products by sponsoring TV cooking shows. By doing so
we can reach out to a large audience and they can get an
idea of how our products can be used in various situations and cooking methods,” he said.

Hearty Luxury
Many people love the
arrival of winter, as it is the
perfect excuse to enjoy a
delicious hot pot, writes
staff reporter Elmo Wong

T

his winter in Hong Kong may be the
hottest on record, but that isn't stopping hot pot lovers from heading for
a steaming, bubbling cauldron of hearty
goodness. Winter is traditionally the season
for gatherings and warming treats, which
is why Cantonese restaurant Yuet Lai Shun
has launched a winter hot pot menu featuring top-quality ingredients that elevate a
hot pot to a whole new level.
Yuet Lai Shun takes diners back in time
to the good old days when life in Hong
Kong was much simpler. Decorated with
vintage yellow and green glass panelling,
elegant old-fashioned window frames,
idyllic hanging fans and an eye-catching
rickshaw at the front door, the traditional
restaurant undoubtedly reminds diners of
the good old "Under Lion Rock" days.
Traditional Cantonese dishes are made
for sharing, and also known for the complex
steps required to prepare and cook ingredients. With a culinary team led by experienced Chef Kwok Chun Hung, the restaurant emphasizes traditional cooking techniques and quality ingredients that provide
big, bold, hearty and healthy dishes.

I

n 2013, Chinese President Xi Jinping visited Central and Southeast Asia. During his visit, he had
proposed joining hands to build a
“Silk Road Economic Belt” and a
“21st-Century Maritime Silk Road”
(Belt and Road). Since then, this
innovative concept of Belt and Road
has attracted a great deal of attention from both China and even the
rest of the world. Similarly, this concept has sparked discussions among
industry insiders in Hong Kong. As
an integral part of the Mainland,
Hong Kong can play a role in the
Belt and Road plan.
‘Going Abroad’
Some target countries and
regions are emerging economies or
developing countries whose legal
systems are not that sound. This
might lead to challenges for investors. These host countries would
usually impose higher tax rates on
foreign investment, or in terms of
international tax, e.g. definition of
Permanent Establishment, they may
disregard international practice,
or even apply more stringent policies than the international common
practice.
Chinese
businesses
“going
abroad” might be treated unfairly,
and thus could run into tax disputes. In this regard, we suggest that
enterprises should think through
the tax policy of host countries and
multilateral tax regulations applicable to the “going abroad” projects, in
order to minimize any tax burden.
Many developing countries along
the Belt and Road roadmap have a
less than favourable investment environment. Large-scale PRC enterprises may act as the leading force,
jointly with other PRC enterprises, in
an attempt the test out the unfamiliar investment environment.
Taking China-Belarus Industrial
Park as an example, it will offer
preferential taxation by the 《10+10

‘Belt and Road’
Opportunities for
Hong Kong
》formula to investors, i.e. exemption of 100% corporate income tax
for the first 10 years from the date
of registration in the park and 50%
reduction of corporate income tax
for the next 10 years of operation
in the park. In addition, employees joining companies in the park
also enjoy tax benefits, as well as
“one-stop” services during the setup and post-establishment of the
enterprises in the park. To date, six
enterprises, including YTO Group,
ZTE, Huawei, and China Merchants
Group, have confirmed and signed
an agreement to set up in the park.
Around 10 other enterprises have
indicated interest, and are considering the options of entering the park.
Hong Kong as a ‘Super-connector’
Despite financing from the Asian
Infrastructure Investment Bank, Silk
Road Fund, China Development
Bank, and other institutions led by
the PRC Government, financing
in respect of Belt and Road related
infrastructure remains a major

shortfall – around US$8 trillion
according to market estimates.
Currently, there are already some
Hong Kong finance and insurance
institutions who have actively participated in Belt and Road projects,
and have utilized their experience
and strength in the financial services sector. Through cross-border
M&A project financing, construction project financing, international
factoring, and the combined use of
general debt, preferential debt, and
other investment and financing
combinations, enterprises are presented with a multitude of financing options.
On the other hand, due to its
unique economic position and geographical location, Hong Kong plays
a vital role as a super-connector in
the Belt and Road roadmap. As an
investment hub, the tax treaty benefit under the PRC-HK Double Taxation Arrangement would provide
investors with higher tax efficiency.
When facing challenges arising
from multi-locations operations,

multiple currencies and multinational supply chains, enterprises
can leverage Hong Kong’s position
as a transport hub, international
finance centre and window to the
West. Doing so can raise enterprises’
international management standards, as well as expand their global
market network. In reality, many
Chinese enterprises have set up a
finance platform in Hong Kong, or
are targeting Hong Kong as a “going
abroad” platform.
With the high profile of the
Belt and Road policy, the “going
abroad” of Chinese enterprises has
already evolved into a mechanism
that integrates economic, political
and cultural factors. In the complicated external economic environment, there is an increasingly
difficult international tax environment along with products, projects,
investments and personnel “going
abroad.” Properly handling these
problems requires the wisdom and
collaboration of entrepreneurs, governments and professionals.

HKGCC Chairman YK Pang (left) and Deputy Chairman Stephen Ng
(right) met with Wang Shouwen, Vice Minister of Commerce, PRC,
on 26 November and exchanged views on Hong Kong and the
Mainland’s economy. On the following day, Financial Secretary
John C Tsang and the Vice Minister of Commerce signed the new
agreement under the CEPA framework to basically achieve full
liberalization of trade in services between the Mainland and
Hong Kong.

Zeng Qiuling, Deputy Director General of Fuzhou Investment Promotion Bureau,
called on the Chamber on 20 November and met with Wendy Lo, Senior Manager,
China Business, to promote a seminar on “Fuzhou Area of China (Fujian) Pilot Free
Trade Zone,” which took place on 7 December in Hong Kong.

Cao Lei, Secretary General of the Union of Beijing Business Services, led
a group of lawyers to visit the Chamber on 30 November after an MOU
signing ceremony between the Chamber and the Union on 28 November.
Watson Chan, HKGCC Deputy CEO, and Wendy Lo, Senior Manager of
China Business, discussed ways to increase cooperation between the
two organizations.

PC Yu, General Committee Member and Chairman of China
Committee, represented the Chamber at an event hosted by the
Hong Kong-Guizhou Business Association on 28 November.

Dr Wang Tianyi, General Manager
of China Everbright International Ltd
and Chairman of China Everbright
Water Ltd, shared his views on
PPP (Public-Private Partnership) –
a new project financing model
with wide applications for
infrastructure construction and
public services – at a roundtable
luncheon on 8 December.

Chamber Chairman YK Pang,
together with General Committee
Member and China Committee
Chairman PC Yu, attended a
seminar on “Liberalization of
Services Industries Trade in
Guangdong-Hong Kong-Macao”
on 19 November. Liao Jingshan
(right), Director, Hong Kong Macao
Affairs Office of Guangdong
Province, hosted the event and
said progress was being made in
developing innovation-related
industries’ in Guangdong as a
result of close cooperation with
Hong Kong.

Zhang Guokun, Vice Director, Minhang District, Shanghai City, called on the
Chamber on 25 November, where he was welcomed by PC Yu, General
Committee Member and China Committee Chairman. Zhang invited members
to invest in Minhang, which is focusing on developing high-tech industries.
On the following day, Eden Woon, Vice Chairman of the China Committee,
represented the Chamber at an investment seminar on Minhang.

PC Yu, Chairman of China Committee, attended
the “2015 Forum on Hubei-Hong Kong Economic
and Trade Cooperation” on 18 November. He
met Wang Guosheng, Governor of Hubei
Province, who introduced plans for a free trade
zone in Wuhan and its importance as an
economic hub for Central China.

Chamber Deputy Chairman Stephen Ng, and General Committee
member Edmond Yue attended the inauguration ceremony of the Silk
Road International Chamber of Commerce on 10 December.

Chen Lvping, Chongqing Municipal City’s new Vice Mayor,
met with leaders of major Chambers in Hong Kong on 18
November. Chen promoted the city as a future transportation
hub, and said Chongqing had the highest GDP growth among
all cities in the Mainland. General Committee members Leland
Sun and Edmond Yue represented HKGCC at the meeting.

On the second day of the
symposium, Pang gave the
opening address at a seminar
on “Catching Beijing Services
Industries Opportunities,”
while General Committee
Member Edmond Yue
represented the Chamber to
sign the MOU with the Union
of Beijing Business Services.
The Chamber co-organized the 19th Beijing-Hong Kong Economic Cooperation
Symposium, which took place from 27 to 28 November. Li Shixiang, Deputy Mayor of
Beijing Municipal City, kicked off the event together with CY Leung, Chief Executive of
HKSAR Government, YK Pang, HKGCC Chairman, and Vincent Lo, Chairman of
HKTDC. Pang shared his views on how cooperation between Hong Kong and Beijing
can be strengthened.

General Committee Member and Chairman of the China
Committee PC Yu attended the 16th High-Level Roundtable
Meeting for Key Chambers of Commerce in Guangdong,
Hong Kong and Macao, hosted by the Guangdong
Federation of Industry & Commerce on 9 December in
Hengqin. At the meeting, participants discussed the
development of Henqin’s Pilot Free Trade Zone, and ways
that regional chambers could cooperate more closely.

The Hong Kong-Zhuhai-Macao Bridge and
Guangdong Pilot Free Trade Zone-Hengqin New Area
are hot spots of regional development. To find out
what opportunities are open to Hong Kong
companies, the China Committee organized a day
visit to Zhuhai and Hengqin on 10 December. See
page 55 for more details.

Yin Yong, Director of Shenzhen CPPCC Economic Committee, led a 20-member
study group to the Chamber on 26 November to get a better understanding of the
Chamber’s role, views and support to the business community. Rocky Tung, Senior
Economist, and Wendy Lo, Senior Manager of China Business, welcomed the
visitors and introduced the work of the Chamber.

Walking on the
Hong Kong-Zhuhai-Macao Bridge

W

ith the Hong Kong-Zhuhai-Macao Bridge and
the Guangdong Pilot Free
Trade Zone in the Hengqin New
Area taking shape, the Chamber’s
China Committee organized a oneday visit to Zhuhai and Hengqin on
10 December to learn more about
new development plans in these
areas and explore business opportunities that the “bridgehead economy” is expected to create.
Zhuhai’s regional connectivity
He Yemin, Vice Mayor of Zhuhai
Municipal People’s Government,

told members that the planning of
the Zhuhai and Hengqin Free Trade
Zone will be in sync with the Hong
Kong-Zhuhai-Macao Bridge.
“One of our major plans for Zhuhai is to develop into a logistics hub
with convenient sea, land and air
transportation networks,” he told
members.
Zhuhai’s Gaolan Port Free Trade
Zone is at the centre of the “sea”
transport hub and will concentrate
on developing into a container and
refrigerated port logistics centre.
The “land” link will be the establishment of a bonded zone at the end

of the Hong Kong-Zhuhai-Macao
Bridge to handle cargo. Customs
authorities are assessing the feasibility of having Zhuhai serve as a customs checkpoint with all clearance
procedures for Hong Kong, Macao
and Zhuhai housed under one roof.
Zhuhai Jinwan Airport, located in
west Zhuhai, will develop the “air”
logistics network. It is expected to
handle air cargo from the Pearl River
Delta region and relieve pressure on
Hong Kong’s airport. Authorities
told members that they estimate air
cargo throughput at Zhuhai airport
to reach 50,000 tonnes in 2016.

Hong Kong-Zhuhai-Macao Bridge
• The Hong Kong-Zhuhai-Macao Bridge
is a large sea crossing linking Hong
Kong, Zhuhai and Macao. It will serve
demands for passenger and land
freight transport between Hong Kong,
the PRD region and Macao. It will
establish a new land transport link
between the east and west coasts of
the Pearl River, and stimulate
economic development in the three
areas.

Concerns have been raised
about traffic flows and the
utilization rate of the Hong
Kong-Zhuhai-Macao Bridge
once it is opened, so members
suggested lowering the toll to
attract more users. Chamber
General Committee member,
China Committee Chairman
and delegation leader PC Yu
said he was happy hear that the
Zhuhai Government has put
in place various measures to
coincide with the opening of
the bridge.

• Jointly constructed by Hong Kong,
Guangdong Province and Macao,
the main bridge will be a dual
3-lane carriageway with a bridge
and tunnel structure. It will run from
an artificial island off Gongbei in
Zhuhai to another artificial island
just west of the HKSAR boundary.

• Wei Dongqing, Executive Director,
and Lin Yuzhou, Deputy Director
of Hong Kong-Zhuhai-Macao
Bridge Authority, said that the
bridge is expected to be
completed in 2017.

Luncheon with the Financial Secretary
The Chamber’s leadership had an informal luncheon with the Financial
Secretary John Tsang on 14 December to exchange views on the overall
business environment, and also make a few suggestions for his upcoming
Budget on ways to improve Hong Kong’s business environment.

Exploring HK-Japan Opportunities

Members of the Asia & Africa Committee’s
mission planning group met on 8 December
to discuss the upcoming mission to Iran
in early April. The group agreed to visit the
major business hub of Mashhad, Tehran
and give members the option of also
visiting Isfahan to explore opportunities in
the hospitality, retail and tourism sectors.
Committee Chairman Andrew Wells
suggested that a draft itinerary should be
circulated to members attending the Country
Briefing on Iran on 18 December for views.

Japan’s new Ambassador & Consul General
in Hong Kong, Kuninori Matsuda, and Vice
Consul, Sayaka Kume, called on the Chamber
on 26 November to discuss how the two
offices could work more closely together.
Chamber CEO Shirley Yuen welcomed the
visitors and suggested a range of initiatives to
grow business, investment and cultural ties
between Hong Kong and Japan. Matsuda
said there has been a huge increase in the
number of tourists visiting Japan in the past
year, so the government is looking for ways to
enhance Japan’s facilities and infrastructure to
accommodate the influx. Japan is also hoping
to attract more companies from Hong Kong
and Mainland China to set up businesses in
the country to boost the economy.

Meirbek Mazhitov, Chairman of the Board, Chamber of International
Commerce of Kazakhstan, called on the Chamber on 18 November,
where he was welcomed by Asia & Africa Committee Chairman Andrew
Wells. Mazhitov said Kazakhstan is looking for ways to expand business
ties with Hong Kong.

Growing Malaysia-HK Trade Relations
Malaysia offers a lot of potential for Hong Kong businesses and
investors operating in a wide range of sectors, from food and finance to
tourism and trade. To find out exactly which areas interest Hong Kong
businesses, Rebecca Fatima Sta Maria, Secretary General, Ministry
of International Trade and Industry (MITI), and Zaimah Osman, Trade
Commissioner from Malaysia External Trade Development Corporation
Office, Malaysia, called on the Chamber on 9 December. The Chamber’s
Asia & Africa Committee Chairman Andrew Wells welcomed the visitors
and briefed them about Hong Kong’s business environment.

Gregory So visited the Chamber on 11 December to update
the business community on the concerns raised by legislators
on the Copyright (Amendment) Bill 2014. Chamber CEO
Shirley Yuen said Hong Kong’s copyright regime currently lags
behind other developed jurisdictions, and that we need to
make sure our laws are in line with current times and align with
international norms.

Digital, Information & Telecommunications Committee
Rex Cheuk, Head of Tmall Global - Hong Kong &
Macau, spoke at a Chamber roundtable luncheon on
23 November about how members can improve their
rankings on Taobao and Tmall to boost sales.

Watson Chan, Deputy CEO,
attended a presentation ceremony
for the Hong Kong Corporate Citizen
Awards, organized by the Hong Kong
Productivity Council, on 15 December.
The Chamber is a supporting
organization of the awards scheme.

Kimmy Ho, Senior Administrative
Officer, Strategy Development Division,
the Office of the Government Chief
Information Officer, briefed DIT members
at the committee’s 2 December
meeting on disseminating public sector
information (PSI) via the Government PSI
portal (www.data.gov.hk).

Chamber CEO Shirley Yuen hosted
a luncheon for the Honorary Advisor
to HKCSI on TiSA Stuart Harbinson
and members of the HKCSI Executive
Committee on 8 December. Harbinson
updated members on the progress
of the WTO and Trade in Services
Agreement negotiations.

Europe Committee

Networking with European Consuls General
Twenty Consuls General from Europe and their representatives attended
HKGCC’s Cocktail Reception on 24 November at Hong Kong Club’s Garden
Lounge for a very productive evening of networking with members.

Dr Peter Garai, Trade
Commissioner of Hungary, called
on the Chamber on 18 December,
where he was welcomed by
Chamber CEO Shirley Yuen. Garai
took up his current position in
October, and is looking for ways
to further strengthen business ties
with Hong Kong and Hungary.
Garai said Hungary has mostly
been focusing on establishing
relationships with countries in
Europe, so is hoping to build a
stronger presence in Hong Kong.

Nicholas Yves Colin, Founding Partner, The
Family, France, called on the Chamber on 17
December where he was welcomed by Europe
Committee Vice Chairman Jennifer Chan
and members. TheFamily, France, provides
investment services for startups with intelligence
and access to capital. Colin was eager to hear
about digital developments in Hong Kong
and Mainland China. Chan explained that the
Government is putting a lot
of effort into developing the
city as a digital hub, and
that the main focus is
on financial-technology.

The Financial Secretary officiated at
an awards presentation ceremony
of the 2015 Hong Kong Awards for
Industries on 14 December, an awards
scheme championed by the HKSAR
Government. The Chamber is the lead
organizer of the Innovation and Creativity
category. Eight winners were honoured.
See this issue for a full report.

Outlook for 2016
HKGCC announced on 8 December that it forecasts real economic growth to remain
modest at 2-3% in 2016, while inflation is expected to be around 2.5%. HKGCC’s
Senior Economist Rocky Tung said, “Domestic consumption continues to carry Hong
Kong’s economy, but the lacklustre global trade flows have been weighing heavily on
the city’s economic output. With the weak business environment, the private sector is
already showing a weaker appetite for investment.”
The Chamber also announced the results of its Annual Business Prospects Survey,
which indicate slow growth momentum for the coming year. For 2016, some 48.4% of
survey respondents said that they expect Hong Kong’s economy to grow 0-2%, while
44.2% expect GDP to grow 2-4%.
Chamber CEO Shirley Yuen stressed that Hong Kong cannot just continue to plod
along business as usual. “Increasing Hong Kong’s competitiveness is no simple task,
but it is urgently needed as our competitors are catching up,” she said. “Although our
low and simple tax regime remains welcomed by businesses, the introduction of a
simple two-tier tax system would boost Hong Kong’s competitiveness and also ease
the burden on SMEs.”

At the committee’s 15 December
meeting, members discussed various
labour issues, including standard
working hours and the MPF offsetting
mechanism. Members also reviewed
the CEO Manpower Conference, which
took place in October.

Economic Advisor to the Prime Minister of Italy
visits the Chamber
Professor Marco Simoni, Economic Advisor to the Prime Minister,
Italy, called on the Chamber on 17 December. Europe Committee
Vice Chairman Davide De Rosa and members welcomed Simoni and
discussed Italy’s economic climate, which is gradually recovering
from recession. He also discussed ongoing initiatives by the Italian
government to reform the country and boost the economy.

Arthur Li Speaks His Mind
Paul Westover, who heads the
corporate group of Stephenson
Harwood’s Hong Kong office, spoke at
a roundtable luncheon on 1 December
about potential legal risks of doing
business and within a company’s daily
interactions. He offered practical tips
on identifying and managing legal risk
to ensure that a business’ priorities,
profits and reputation were not
compromised.

Kim Rooney, Chairman of the Law
Reform Commission’s Sub-committee
on Third Party Funding for Arbitration,
spoke at the Legal Committee’s
meeting on 10 December. Rooney said
the sub-committee is consulting the
public on possible reforms to enable
third party funding and has put forward
recommendations to that effect.

Richard Brooks, Portfolio Director,
Greater China, and Kristoffer
Harvey, Chief Investment Officer,
Aisa (exJapan), Goodman Asia
Limited, spoke at the committee’s
meeting on 9 December about the
warehouse supply and demand
situation in Hong Kong.

Professor Arthur Li Kwok-cheung, Non-official
Member of Executive Council HKSAR, spoke
at the Chamber’s closed-door ‘Town Hall
Forum Series’ on 8 December about his views
on Hong Kong’s education, manpower and
competitiveness. He also spoke about politics
and challenges facing the community and how
they can be tackled.

Duncan Pescod, Chief Executive
Officer, West Kowloon Cultural District
Authority, spoke at the committee’s
meeting on 9 December about recent
developments relating to the West
Kowloon Cultural District.

Darren Benson, Executive Director,
Rosanna Tong, Associate Director,
and Jerry Ng, Assistant Manager
of CBRE, updated members at
the committee’s meeting on 10
December about the changing
landscape of the retail business in
Hong Kong and trends affecting
retail and warehousing rentals as
well as Hong Kong’s infrastructure
outlook.

William Wong, Chairman of SME
Committee, joined a meeting hosted
by the Hong Kong Trade Development
Council on 26 November to discuss
enhancing intellectual property rights
protection at trade fairs. HKTDC is
reviewing the existing mechanism
to further safeguard the interests of
exhibitors and buyers.

Rebecca Kwok, Senior Consultant, Business Management Branch,
Hong Kong Productivity Council, briefed members on various funding
schemes and services available to local businesses during the SME
Committee’s meeting on 14 December. Members welcomed the
measures, but hope that the Government can further enhancement and
strengthen existing schemes.

Andrew Ma, Founder & Executive
Director, Chorev Consulting
International Co Ltd, spoke at
a seminar on 9 December on
Mindful Leadership: “Stay one
second ahead” to enhance work
performance.
Patrick Yip, FATCA & CRS Country Leader, and Candy Chan, Tax Partner,
both of Deloitte China, gave an overview of compliance measures to
the Common Reporting Standard under the Automatic Exchange of
Information regime at a Chamber roundtable luncheon on 27 November.

Women Executives Club
Around 30 members shook a leg at
iDance studio in Quarry Bay on 8
December. Mary Hon, a respected
artiste and Chief Operating Officer of
iDance Enterprise Ltd, told members
her success story and how she
manages to lead a healthy work-life
balance. After her talk, members took
to the dance floor for a workout led by
iDance instructors.

Empowering Women Leaders
Nuria Chinchilla, Professor at IESE Business School, spoke at a seminar
“Masters of Our Destiny – Empowering Women Leaders” on 1 December,
which was jointly organized by the Chamber. She shared how women
could balance their work-life balance in an increasingly demanding
workplace. Cindy Cheng, Vice Chairman of the Women Executives Club,
spoke at the event on “Breaking the Glass Ceiling!”

Young professionals from four major local
chambers attended a joint chambers happy
hour on 10 December to expand their
networks and learn more about each other’s
organizations.

Ross Feingold, Senior Advisor of DC
International Advisory, spoke at a
roundtable luncheon on 20 November
about Taiwan’s presidential election,
which will take place on 16 January
2016. He pointed out that there
would be a long transition period from
when the new leadership is elected to
when they take up office, which could
affect the tourism sector.

On 17 December, members of
the Chamber YEC and WEC
jointly hosted a networking
evening with whisky tasting at
S.T.Dupont’s store in Harvey
Nicholas. Over 50 members
attended the event.

Merry Christmas Members!

T

here was a great buzz at
Hong Kong Club’s Garden
Lounge on 9 December as
over 600 members attended the
Chamber’s year end cocktail reception. Chamber Chairman Y K Pang,
CEO Shirley Yuen and members of
the General Committee thanked
fellow members for their support,

ideas and valuable contributions to
the Chamber and wished members
health, wealth and happiness in the
coming year.
Some of the Chamber’s oldest members, together with some
new members attending their first
Chamber event, had a lot of fun
exchanging electronic business

cards with the Chamber’s Mobile
App and making new contacts. Old
friends caught up with each other,
and made new friends before Santa
Claus arrived to hand out some
sweet treats.
Some fantastic prizes were also
given away in the Chamber’s grand
lucky draw. Some lucky members
won round-trip tickets to Tokyo
flying on JAL, day passes to the Singapore Sevens, theme park tickets
and hotel dining membership!
The Chamber would like to sincerely thank Japan Airlines Company Limited, 360Experience Limited, the Marco Polo Hongkong
Hotel, Ocean Park Corporation,
Twinkle Baker Decor, Amer Chocolate and Everwin Trading Co. for
sponsoring some fantastic prizes
and giveaways. Also a big thank you
to all members for making this such
a wonderful evening.

Standing Out from the Crowd
Outstanding companies showcase how innovation drives their businesses forward

E

ight companies were honoured at a presentation ceremony for the “2015 Hong Kong Awards
for Industries: Innovation and Creativity” on
December 14 for showing outstanding innovation in
their businesses.
Speaking at the ceremony, Financial Secretary John
Tsang said innovation is core to Hong Kong’s success.
“In celebrating individual achievements, we are here
tonight also to pay tribute to our manufacturing and
services industries as well as to the companies and individuals who drive them, who make them productive,
who make them profitable, players in today’s fast-changing global economy. Their passion and commitment
to achieve excellence are indeed crucial for sustaining
Hong Kong’s success and bringing it to new heights.”
Chamber Chairman YK Pang lauded the winners for
showing innovation and drive in an ever increasingly
competitive global marketplace.
“All the winners have added new dimensions to their
business with innovation and creativity to stay ahead
in the competitive business environment,” he said.
“We should applaud their efforts for establishing a
new benchmark of excellence to earn this highly
acclaimed award.”

The Grand Award of the Innovation and Creativity
category this year went to Ove Arup & Partners Hong
Kong Ltd. The HKGCC Judging Panel and Assessment
Team scrutinized 54 entries to come to their nominations for the Final Judging Panel to consider, chaired by
Professor Joseph J Y Sung.
Other winners included Compathnion Technology
Limited, Diwash Limited and Link Asset Management
Limited. AVEA Air Limited, BASF East Asia Regional
Headquarters Limited, Boxland Hong Kong Limited
and Tung Fat Ho Building Material Limited received
Certificates of Merit.
The Hong Kong Awards for Industries is the premier
business awards scheme championed by the HKSAR
Government. Sixty-seven winners were selected from
a total of 294 entries for seven award categories: Consumer Product Design, Equipment and Machinery
Design, Customer Service, Innovation and Creativity,
Productivity and Quality, Technological Achievement,
and Upgrading and Transformation.
The Hong Kong General Chamber of Commerce is
the lead organizer of the “Innovation and Creativity”
category, which aims to promote a culture of innovation
and creativity amongst Hong Kong industries.

Spreading Christmas Cheer!

S

enior citizens doing their early
morning shopping in Sham Shui
Po had a nice surprise on 23 December. To celebrate Christmas and help
less fortunate members of society
enjoy the festive season, Chamber
CEO Shirley Yuen and staff distributed fresh fruit, vegetables and
other foodstuff, as well as Christmas
gifts to the elderly in Sham Shui Po.
The Chamber regularly organizes
activities to give back to the community, from making cookies and
putting on performances for the
elderly, to accompanying children
from under-privileged homes to
Ocean Park for a fun day out.

Expanding European
Connections

T

wenty Consuls General and representatives from Europe
attended HKGCC’s Cocktail Reception on 24 November
at Hong Kong Club’s Garden Lounge for a very productive
evening of networking with over 120 members. Europe Committee Chairman Stephen Weatherseed officially welcomed guests
and members, and highlighted the steady economic recovery in
Europe. Chamber CEO Shirley Yuen echoed his comments, which
she said is visible in the rising number of business delegations
from Europe that are calling on the Chamber. After the toast, three
lucky members won a Chamber powerbank in a lucky draw.

Masters of Our Destiny

“C

onciliation is in fashion, but the facts show
that those who try to achieve a balance don’t
have an easy time and are often forced to
choose between work, family and their personal life,”
Professor Nuria Chinchilla of IESE Business School, told
members at a seminar titled “Masters of Our Destiny –
Empowering Women Leaders.”
Sharing the key points of her book, “Masters of Our
Destiny,” at the seminar organized by the Women Executives Club on 1 December, Chinchilla explained that 20%
of women choose to stay at home, 20% choose to work, and
60% choose to do both, but is it possible to find a balance?
“Yes,” she said, “but the first thing women have to do
is to be willing to improve the reality in which they live,
and thereby become masters of their own destinies.”
Reconciling with Oneself
Knowing ourselves helps us to understand better reality
and deepen our identity, giving us a security which we can
later transmit to others. More importantly, “understanding oneself is fundamental to finding our mission in life,
and to prioritizing the roles we undertake,” said Chinchilla. It implies taking into account one’s character which

Nuria Chinchilla

is largely influenced by genetics, rationality, and emotions
and which could be balanced through a life coach if necessary. Understanding both conscious and unconscious
motives that drive our decisions is essential in order to
determine whether we are the masters of our own life, or
whether our environment has taken control.
Reconciling with Family
The family is the perfect environment in which to
achieve balanced progress and to develop personal and
professional abilities which are essential for joining the
workforce and society. However, due to long working
hours today, we tend to relegate the extended family
without considering the consequences.
“It would be good to prioritize the roles following a
hierarchy to avoid feeling overwhelmed by simultaneous demands. Following a hierarchy leads to more balance in the family, avoiding confusion, unease, disunity
and feelings of guilt,” she said.
Reconciling Work and Family
Unfortunately, the line between the two has become
increasingly vague. Stress at work often causes a surge

Empowering Women Leaders
in tension within the family, leading to less quality time
spent at home. The problem occurs when one area takes
priority and jeopardizes the other. A housewife’s work is
often undervalued, despite the fact that homemaking is
one of the most difficult and worthwhile jobs for it actually entails creating human and social capital and bringing new consumers into the world.
“Reconciling our job and family implies much more
than adjusting working hours – it means reconciling life
itself! And this requires a plan to succeed which encompasses all aspects of life: personal, family, professional
and social,” she said.
Reconciling with the Company
While the specific mission of a company as an institution is to generate wealth and share it equitably, as a
human organization it also has an obligation to help
staff grow professionally and personally. Due to the mass
entry of women in the workforce, many companies have
initiated real changes towards work-life conciliation and
adopted more flexible working hours. Some companies
obtain accreditation as a “Family Responsible Company,” either to improve their image or brand or because

Cindy Cheng

legislation or a trade union requires it.
“But the most pro-active companies seek the accreditation because they have a wide, long-term vision of
reconciling work and family for their employees,” maintained Chinchilla.
Reconciling with Society
Markets and legal frameworks are not enough to
guarantee that citizens contribute to society. Progress
necessitates both technical and human efficiency.
“It is important for individuals to adapt well to the
environment in which they live. Through the various
roles which they take on in society (political as an electorate, economic as consumers, and social as the humanizing factors of society), people influence other people.
Not everyone can contribute in the same way because
not everyone has identical opportunities. But we are all
responsible and should make a commitment to society.”
So while professional-family conciliation necessitates
intervention from governments and legislators, as well
as flexible entrepreneurial practices, it is ultimately our
own will that improves the reality that we live in and to
become masters of our destiny.

Inma Diaz

Mari Kuchinishi

Emily Nason

Expanding Hong Kong-U.S. Ties

T

wenty members visited U.S.
Consul General Clifford A Hart
Jr at his home on 10 December
to learn more about what opportunities Hong Kong companies can
explore in the United States.
“Foreign direct investment plays
a crucial role in the United States
economy, so we encourage Hong Kong
companies to increase their investment in the United States,” he said.
Adding that the SelectUSA Investment
Summit has been one of his priorities
since he assumed his post in 2013.
The Chamber’s Deputy Chairman
Stephen Ng thanked Consul General

Hart for making members feel so
welcome in his home. He encouraged members to participate in next
year’s SelectUSA Investment Summit in June, and looked forward to
strengthening bilateral trade and
cultural ties.
An important function of the
Consulate’s work is to help U.S.
companies find local investors and
partners in Hong Kong. Today, a lot
of trade is generated by the approximately 60,000 U.S. citizens living and
working in Hong Kong. There are
also around 1,400 American companies here engaged in everything from

trading to transportation to finance
and everything in between.
The U.S. is one of Hong Kong’s
key markets. In 2014, bilateral merchandise trade amounted to more
than US$70 billion, making the U.S.
our second-largest trading partner
after Mainland China.
Members were able to speak
directly with the Consul General
and his Consulate colleagues about
specific areas relating to business.
They also thoroughly enjoyed the
fabulous food and wines, and the
fact that the Consul General made
members feel at home.

Opportunities in

Iran

Iran is poised to become the Middle East’s leading economy once sanctions are lifted

I

ran looks set to emerge as a major force in international trade and tourism, as sanctions on the Middle East’s third largest economy are set to be lifted.
According to the International Monetary Fund, the
removal of economic sanctions is expected to bring an
influx of investors, business people and tourists, which
will lift economic growth to around 6% annually.
Business delegations from around the world have
already visited, or are planning to go to the country
to get a first-mover advantage, with delegations from
South Korea and Japan already being the largest group
of visitors, according to Iran’s Consul General in Hong
Kong Mehdi Fakheri.
“Our top trade partner used to be the U.S., then the
EU, but now Iran’s top 10 trade partners are in Asia.
China is our largest trade partner, followed by United
Arabic Emirates, South Korea, and Taiwan,” he told
members at the Chamber’s Country Briefing luncheon
on 18 December. “We believe we will continue to grow
trade with this part of the world in the next four to five
years, but at the same time we also expect to expand
trade ties with the EU and U.S.”

I very much hope that with the reactivation
of Bank Melli Iran in Hong Kong, and other
trade and financial services, trade relations
can be normalized

Although Iran seems a mysterious country to some,
mainly due to its isolation from the world and years
of embargoes, it is an enormous country strategically
located in the Middle East.
“Iran to me is going to be the last frontier for investors, and has all the advantages to be the biggest economy in the Middle East, with its youth demographic
advantage and strategic location at the junction of the
Silk Road,” Behzad Mirzaei, Senior Partner of Basio
Consultants & Services Ltd, who advises companies on
doing with Iran, told members.
It is home to 78 million people and has a young, well
educated and growing middle class. After 36 years of
embargoes, the country and its people are hungry for
business and development.
Consul General Fakheri is confident that after restrictions are lifted, Iran will become the leading economy in the
region. The Iranian Government has mapped out the country’s economic development plan for the next five years and
has set a target of 8% economic growth annually, which
he said is needed to provide around 800,000 jobs per year
for youngsters entering the workforce.
Currently, China is Iran’s largest trade partner, with
trade registering around US$50 billion annually. Hong
Kong on the other hand stands at just US$700 million,
which leaves a lot of room for growth and diversification, as most trade is limited to food stuffs.
Eric Stryson, Managing Director of Global Institute For
Tomorrow Ltd, said Iran produces some incredible agricultural produce, due to its diverse geography and climate.
“This past October we did an apple project in Isfahan, and found the farmers there extremely industrious,
open, and relentless in their quest to learn. So I feel Iran
is open for ideas, investment and partnerships for those
who want to go in,” he said.
Isfahan is famous for its Semirom apples, which
accounts for about 10% of the country’s total apple production. The apple gets its intense flavour from the high
altitude in which it is grown, but farmers need improvements in organization, quality of fertilizer, processing

Iran to me is going to be the last frontier for
investors, and has all the advantages to be the
biggest economy in the Middle East

and packaging, etc., to enable them raise the current
harvest of around 300,000 tonnes, which are exported
mainly to the UAE. Stryson believes Semirom apples are
just one example of produce that Iran can export as a
unique, branded good, rather than just a commodity.
But what Iran needs most is to increase trade in hightech products, machinery, ICT products and services,
financial services, logistics, etc. That can only happen
after sanctions are lifted, which could be as early as the
end of January. The lifting of sanctions will also hopefully allow banks to operate in Iran.
“We need to see Hong Kong banks operating in Iran.
That is a serious impediment,” Consul General Fakheri
said. “I very much hope that with the reactivation of
Bank Melli Iran in Hong Kong, together with insurance
companies, and other trade and financial services, trade
relations can be normalized.”
Mirzaei feels that normalizing banking relations will
unify the current two exchange rates for the US dollar –
one government rate, and one market rate – then investors will start exploring opportunities in energy, mining,
commodities and ICT. It will also help to bring international sensitivity to doing business and partnerships in
the country, which is currently lacking.

Another area that offers huge potential for investment is the tourism industry. Around 20 million tourists are expected to visit Iran by 2025. Already, visitors
have difficulty booking a room in the limited number of
hotels in Tehran, although the tourism centre of Isfahan
is slightly better. “So there are huge opportunities for
those looking to invest in hotels,” said Stryson.
“Hong Kong has a fantastic opportunity in Iran,
but it will require businesspeople to go and see and get
involved,” he added. “There is always the feeling that it
is far away, it is very foreign and seems dangerous, but
when people go there they are always surprised.”
Mission to Iran
Asia & Africa Committee Chairman Andrew Wells,
who moderated the talk, said the Chamber is planning
to find out firsthand just what some of those opportunities might be, with a mission to Iran in early April.
“We will be visiting Mashhad and Tehran, with an
option to also visit Isfahan, to meet with government
officials, local associations and businesses in a wide
range sectors,” he said.
Members wishing to find out more about the mission
can email deanna@chamber.org.hk for details.

Visualizing Data
In the era of data technology, many
companies cannot see the forest for the
trees, which is a growing business
opportunity for data analytics labs

A

ccording to Alibaba’s Jack Ma, we have moved
from the era of IT into the era of data technology, and data has become a valuable resource.
Companies are investing an enormous amount of time
and money into analyzing and visualizing data about
their businesses to identify trends. However, not all
data are equal and information overload is preventing
many companies from making sense of information
they receive.
Technology companies, academia and even consulting companies are establishing data analytics labs
to help businesses discover and tap into opportunities. Data analytics labs such as CUHK Big Data Decision Analytics Research Center, CUHK-IBM Marketing
Engineering Lab, PolyU-IBM Enterprise Data Analytics
Lab and PolyU-Microsoft Smart Computing Laboratory,
to name but a few, were all launched with the past two
years. However, these labs are mainly for education and
research purposes, as well as to groom a new-generation
analytics professionals.
KPMG’s Insights Centre, however, is squarely aimed
at helping businesses. KPMG consultants work with

clients to identify patterns and trends from underlying
data, and assist C-suite executives in visualizing data to
address business issues and make better and informed
decisions. The KPMG centre is the first of its kind in
Asia and the third after London and Frankfurt.
To learn more about the centre and what it can do for
companies, 20 HKGCC members visited the facility on
27 November, where Torsten Duwenhrst, Partner and
Head of Data Analytics, KPMG, demonstrated how to
test market sentiment. When inputting a keyword on a
subject, results are displayed on different rings of a spider’s web, depending on their relationships. Market sentiment on a particular subject is indicated by colour to
show positive or negative sentiments.
James Wong, Principal - Hong Kong Market, KPMG,
explained that the facility was established to help companies transform their data into a visible and quantifiable mapping of various elements of a particular subject. By finding better ways of visualizing and analyzing
their data, he said companies would be able to anticipate
emerging opportunities and issues or even crises, and
address them before they got out of control.
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Entrepreneur Series
Roundtable – Chicks
Apparel: Bringing Hugs
to Everybody

27 Jan

24 Feb

HKGCC Chinese
New Year Dinner

Joint Business
Community Luncheon
with the Honourable
Leung Chun-ying

2016 Chamber Events

2-7 Apr

Mission to Iran
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listing of all our events, visit us online

JANUARY

05

Workshop: Lawful Wages Calculation

06

Roundtable: Social Sustainability of
Hong Kong as a Tourist Destination

07

Workshop: Manage Conflicts Effectively
with Positive Approach

08

LegCo Visit and Luncheon

JAN
JAN

China Committee Meeting
Workshop: Procurement Management
Roundtable: Opportunities in the
Online Retail Market in China

12
JAN
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JAN

Seminar: Preparing for the Latest Developments
of ISO9001: 2015 ISO14001:2015
Europe Committee Meeting

JAN

19

Workshop: The Myth of Performance

JAN

YEC: Cocktail Event at Sogo

Entrepreneur Series Roundtable – Chicks
Apparel: Bringing Hugs to Everybody

Roundtable: Update on PRC new administrative
measures on non-resident taxpayers claiming tax
treaty – what does it mean for businesses?

China’s Connected Consumers:
Insights from a 2015 survey

20

Training: Project Management

21

HKCSI Executive Committee meeting

26

Financial & Treasury Services Committee meeting
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YEC: Dr Happy & the Search for
Empowering Mindset

Online Marketing Strategies via WeChat

15

Industry & Technology Committee Meeting
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Visit – Sludge Treatment Factory

Seminar: Credit Management during
Global Economic Turbulence: Effective use
of Export Insurance, Risks Management &
Overseas Collections

Workshop: Strategic Story Telling
GC Meeting

27

Joint Business Community Luncheon
with the Honourable Leung Chun-ying

28

Roundtable: Data Protection
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Download our app
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