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Seize the Opportunity
to Further Our Political
Development

L

ast month, the Government released the second round
consultation document on the method for selecting the Chief
Executive by universal suffrage, which places Hong Kong at a
historic juncture. We are now faced with the difficult task of combining
the different ideas, ideals and aspirations of all stakeholders with
reasonable and realistic goals, and it would be an unforgivable tragedy
for us to fail to arrive at a consensus.
The constitutional basis for universal suffrage is our Basic Law,
and the relevant decisions of the Standing Committee of the National
People’s Congress. When we formulate proposals, we must adhere to
the principle of “One Country, Two Systems.” However much some
people may wish for something different, this is the arena in which we
must find common ground.
In these documents are parameters for moving toward universal
suffrage in a gradual and orderly manner. The first steps will not be
the last, but we must take that step if we are to follow on with even
more progress in the years to come. This is the beginning of a long
process, and it is one we must handle with great care and respect for all
concerned.
Hong Kong is a free, open and pluralistic society where we uphold
the rule of law, cherish social order and respect the rights of others.
Every one of us has the right to express our views, and work toward
what we each believe to be the best possible solution. However, we
must realistically accept that there are parameters within which we
must work. We must not lose this opportunity to move forward.
Those who refuse to accept the rules of the game threaten to derail
the process and undermine the fabric of society. If they are allowed to
succeed, we will be left with the existing selection process, which we all
agree needs improvement. We should not let that happen.
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A Policy Address to Boost
Economic Development

C

hief Executive C Y Leung recently presented his Policy Address in
LegCo and proposed initiatives to address the concerns of Hong
Kong people, aiming at maintaining our long-term prosperity and
economic development.
He opened his address on Hong Kong’s constitutional issue, and stressed
that we have to be wary of the negative impact that Occupy Central has
had on the city’s reputation and stability. He explained that some people
do not completely understand the Basic Law and the principle of “One
Country Two Systems.” Therefore, I think the Government should do more
to enhance people’s understanding of the Basic Law and “One Country Two
Systems.” This will improve the relationship between Hong Kong people and
the SAR and Central governments.
I welcome the initiatives announced in the address to improve our
business environment and diversify our economy, including increasing
the number of Economic and Trade Offices in the Mainland and abroad,
boosting commercial land supply and developing innovation and
technology. The Policy Address focused on economic development to avoid
political arguments, which fits in with the public’s desire to alleviate social
divisions.
Housing tops the list of issues that are of public concern. The Policy
Address states that the Government will continue to carry out land use
reviews, including two stages of the Green Belt review. It also will make
better use of brownfield sites and reduce planning red tape. Regarding the
plan to convert the Greet Belt for housing development, I believe it is a
suitable way to address our land shortage problem. However, these proposals
may be opposed without reason as the city’s current political atmosphere is
tense. I hope the Government can stay firm to fulfil the people’s aspirations
of purchasing their own homes.
To meet major infrastructure and housing demands, C Y Leung’s address
suggests allowing imported skilled workers to work across various public
sector work projects to maximize their productivity and control costs more
effectively. I agree that such measures can address our labour shortage in
particular sectors and reduce difficulties in hiring local workers, while at the
same time enhancing Hong Kong’s competitiveness.
Regarding the setting up of a Youth Development Fund to assist young
people in starting their own business, I think the Government can seek
co-operation with the business community and invite entrepreneurs to be
mentors for the youngsters. Many youngsters are creative and farsighted. Yet
they are inexperienced and need advice from business veterans.
We are also concerned about the shortage of international school places
and further improvement of air quality. I hope the Government will roll out
more proactive measures to alleviate such problems. Otherwise, it would
only discourage investors or overseas talent from moving to Hong Kong,
eventually undermining our competitiveness.

Hong Kong’s
Sustainable Development

T

he Chief Executive’s 2015 Policy Address was a nuanced, practical
and prudent response to the challenges we face. The past year
was not an easy one for Hong Kong, and we have both social and
economic issues that must be addressed head on. This blueprint takes us a
step further toward reuniting our diverse and sometimes divided society.
The CE showed his determination to maintain Hong Kong’s
competitiveness in both the international and Mainland markets, which
is clearly necessary to safeguard people’s livelihood and foster our
economic development. In this regard, we are pleased to see that several
of the Chamber’s recommendations were well received. Among these are
measures to improve the land supply situation, reducing planning red tape
and ensuring that adequate skilled workers are available in the economy.
The Government is moving forward on updating the Hong Kong 2030
Strategy, which will prioritise deployment of resources over the next
15 years. Developing Kai Tak and the Kowloon East ‘Smart City’ project
will ensure that we fully utilise our physical space. Promoting sustainable
public housing will add living space while ensuring that we minimise our
impact on the environment.
The acute labour shortage that has plagued us for so long years needs
to be addressed in the coming years. Last year, our unemployment rate
was the lowest in 17 years. Among the steps outlined in the Policy Address
to help fill the tens of thousands of job vacancies are efforts to encourage
the ‘latent labour force’ to participate more fully in the economy,
extending the retirement age, pro-active steps to recruiting highly skilled
and professional people, and where appropriate, importing labour to
fill available positions. For example, under the General Employment
Policy and Admissions Scheme for Mainland Talents and Professionals,
conditions of stay will be relaxed so as to encourage qualified individuals
to commit to building their careers in Hong Kong. (For more information
on population policy initiatives, please go to page 18).
Social support measures focusing on helping the needy will ensure that
the bounty arising from Hong Kong’s unique positioning in the world
are more broadly shared among all parts of the community. Additional
funding for the elderly and particularly for those in need is both
appropriate and welcomed. We also welcome the note of caution injected
into consideration of a wide-ranging pension scheme.
One of the best ways to spread opportunity throughout society is to
ensure our hundreds of thousands of SMEs are given ample room to
thrive. The proposal to inject an additional $5 billion into the Innovation
and Technology Fund, and to establish an Enterprise Support Scheme will
help companies develop the next generation of products and industries
that Hong Kong needs to remain competitive.
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Human Capital Payroll Services
Delivering integrated Human
Capital services in Greater China
Keeping correct payroll records is a key
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I

s the yang a goat, sheep or ram? Tastes vary, but whatever the translation, this year is going to be interesting. Man-made vehicles will visit the far reaches of the
solar system, including flying by Pluto and other chilly
rocks. And, if all goes according to plan, an unmanned
ship from China will land on our own moon.
Israel and Egypt (among many others) will hold
presidential elections and the United Kingdom’s House
of Commons is due for a reshuffle. In a welcome sign
of optimism, Lithuania on 1 January, 2015 became the
19th EU member to adopt the euro (10 others, including Monaco, Kosovo and Montenegro use the currency
without being full members).
The last Year of the Yang saw SARS empty the streets
of Hong Kong, and the one before that marked the
end of Japan’s asset price bubble and the Soviet Union.
Three cycles back, the U.S. and China established diplomatic relations and 48 years ago was the famous Summer of Love.
The longer, 60 year Wood Yang cycle ushered in
Scrabble, Kermit the Frog, McDonald’s, Disneyland, the
Guinness Book of Records, and Parkinson’s Law (work
expands so as to fill the time available for its completion). ASEAN’s precursor, the South-east Asia Treaty
Organisation (SEATO) was founded. Among famous
people celebrating a full cycle are Premier Li Keqiang,
Nobel Laureate Mo Yan and our own Chow Yun-fat.
Bi-cycling in at 120 years are X-rays, HP Sauce and
a patent on the automobile. Among the tri-cyclers are
photography, and the City of Melbourne, established in
1835. Four cycles back, James Watt built the first steam
engine and tea taxes lost their flavour in Boston (1775).

Looking ahead
What does 2015 hold in store? Global growth remains
sluggish, particularly in Europe and increasingly in Japan.
In the quarter century prior to the North Atlantic Financial Crisis, the U.S. generated 27.7% of global growth, but
it expected to produce only about 18% this year. China,
which added 12% to the world’s GDP pre-crisis should
contribute over 20%. Europe and Japan will see their share
fall from more than 25% to barely 7.5%.
Germany, which accounts for about one-third of the
Euro Zone’s total growth, will contribute less to the world
total than either ASEAN or India. The latter drove global
GDP faster than Germany in the 10 years prior to the crisis, and is likely to continue to do so in this decade.
That puts Asia in the driver’s seat, as indicated in our
graph. And, as often happens when a new chauffeur takes
control of the car, backseat driving in the form of new rules
and restrictions, may be heard from the passengers.

Population Policy: Strategies and

L

onger life expectancy and a declining birth rate
mean that Hong Kong’s population is ageing, and
ageing fast. According to estimates, nearly onethird of Hong Kong’s population will be 65 or above
by 2041. An ageing population will lower our labour
force participation rate (LFPR), or the proportion of
the labour force within the total population aged 15 or
above, and as a result, our labour force is expected to
peak at 3.71 million by around 2018 and then decline to
3.51 million by 2035 before returning to modest growth.
The LFPR will drop from 59.4% in 2013 to 49.5% in
2041. Another consequence of an ageing population is a
worsening of the dependency ratio, which will deteriorate quickly from 4.7 working age persons (aged 15 to
64) per elderly in 2014 to 1.8 in 2041.
In recognition of the challenges posed by Hong Kong’s
ageing population the Chief Executive has made population policy a priority area based on recommendations set
out in a report released a day after the 2015 Policy Address
by the Standing Committee on Population Policy (SCPP),
chaired by the Chief Secretary for Administration.

In the SCPP’s report, around 50 initiatives were put
forward covering several areas: promoting sustainable
growth; unleashing the potential of the local labour
force; enhancing the quality of home-grown talent;
attracting talent from outside; importation of labour;
fostering a supportive environment for forming and
raising families and embracing opportunities in an ageing society.
Key measures from the SCPP report covered in the
Chief Executive’s Policy Address on 14 January, as well
as other major initiatives to address Hong Kong’s ageing
society include:
Extending working life
 Extend retirement age of newly recruited civil servants starting from mid-2015;
 Relax upper age limit of Category B Security Personnel; and
 Encourage schools and other sub-vented and notfor-profit organisations to extend their own retirement ages.

Initiatives
Improving the quality of local talent
Implement a range of education and training measures for young people, which fall under the broad categories of enhancing vocational education and providing more subsidized post-secondary education places,
as announced in the 2014 Policy Address.
Attracting talent from outside
Refine existing talent admission arrangements by:
 Facilitating return of second generation of Hong
Kong emigrants through a pilot scheme;
 Relaxing the stay arrangements under the General
Employment Policy and Admission Scheme for
Mainland Talents and Professionals to attract talent to
settle in Hong Kong;
 Refining the Quality Migrant Scheme by relaxing the
stay arrangement and adjusting the point test to attract
more young talent who are graduates of internationally
recognised institutions or with international experience;
 Attracting more overseas investors to establish business in Hong Kong by specifying the consideration

factors under the General Employment Stream and
given favourable consideration to start-up businesses
supported by government-backed programmes. The
Capital Investment Entrant Scheme will be suspended
from 15 January 2015 in view of the current abundance of liquidity in our investment market; and
 Studying the feasibility of drawing up a talent list
having regard to overseas experience to attract quality people in a more effective and focused manner to
support Hong Kong’s development into a high-value
and diversified economy.
Importation of labour
Explore further enhancement measures for the
labour importation mechanism for the construction
industry which is facing severe manpower shortages
Fostering a supportive environment for forming
and raising families
 Enhance child and elderly care service provisions to
encourage stay-at-home spouses to work;

Hong Kong should be proactive in re-using existing land
in a more productive manner through better town planning.

 Encourage employers to implement family-friendly
measures (e.g. part-time jobs, flexible working hours,
parental leave, extended maternity leave).
Promoting active ageing
 Create an age-friendly environment in the community (e.g. continue to implement the Universal
Accessibility Programme);
 Promote the development of the silver hair market;
 Consider the feasibility of the Guangdong Scheme,
which allows elderly Permanent Residents residing
in Guangdong to receive Old Age Allowance to cover
Old Age Living Allowance.
Better infrastructure planning
In its report, the SCPP also acknowledged concerns
that continuous population growth may exert pressure on existing transport infrastructure, public facilities and services, housing, the natural environment and
other resources. However, it was pointed out that a selfimposed cap or slower population growth would not be
a useful solution. Rather, Hong Kong should be proactive in re-using existing land in a more productive manner through better town planning. Bold and innovative
ideas should also be adopted to create more developable

land, to support our sustainable development strategy
and enhance Hong Kong’s economic vibrancy while
providing higher quality living for Hong Kong residents.
To that end, the Development Bureau and the Planning Department will co-ordinate the updating of the
“HK2030: Planning Vision and Strategy,” first published
in 2007. The exercise will examine the strategy and possible options for overall spatial planning and land and
infrastructure development beyond 2030 from the perspectives of creating capacity for growth, improving our
living environment, strengthening economic competitiveness and promoting sustainable development.
Population policy will now be integrated into the
day-to-day responsibilities of all bureaux. The next steps
will focus on implementing the initiatives and monitoring their effectiveness. The SCPP, led by the Chief Secretary for Administration, will continue to be responsible
for overseeing related work on fulfilling the objective of
Hong Kong’s population policy, which is:
“To develop and nurture a population that will continuously support and drive Hong Kong’s socio-economic development as Asia’s world city, and to engender
a socially inclusive and cohesive society that allows individuals to realise their potential, with a view to attaining
quality life for all residents and families.”

Establishing a Harbourfront Authority

I

n October 2012, the Harbourfront Commission
(HFC) submitted a proposal to the Government
for setting up a dedicated Harbourfront Authority (HFA) to oversee harbourfront development in a
holistic manner. The Development Bureau and HFC
subsequently launched Phase 1 Public Engagement
exercise from October 2013 to January 2014 to seek
public views on whether an HFA should be established
and which model or approach was more suitable. Views
collected in Phase 1 PE indicated that there was general
support for the establishment of a dedicated authority
though there were different views on the exact model
to be adopted.
Objectives
Recently, the Development Bureau and HFC have
conducted Phase 2 Public Engagement exercise to consult the general public on the vision, functions, financial
arrangements, land allocation and public accountability
of the proposed HFA. In addition to protecting, preserving and enhancing Victoria Harbour as the primary
objective, it is purported to facilitate and enhance part-

nership and collaboration among the proposed HFA,
Government, NGOs and the private sector in pursuing
harbourfront projects from planning, design, construction, operation to management with a view to achieving a balance in economic benefits, social objectives and
environmental well-being.
Functions
The proposed HFA is expected to perform (a) governance and management, (b) advisory and advocacy,
and (c) executive functions.
Governance and Management
Board composition – HFA Board will have a broadbased representation, comprising not more than 20
members to ensure effective operation. The board
will consist of a chairman and a vice chairman (one
being a public official and the other a non-public official), senior public officials from relevant bureaus and
departments, head of HFA executive arm, a LegCo/District Council member from habourfront districts, and
non-public official members with a mix of professional

expertise and experience. HFA will also establish committees to involve or co-opt external members.
Accountability – HFA will deploy public resources in
a prudent and transparent manner with reference to the
accountability arrangements of similar statutory bodies, including submission of corporate plans and business plans for the Government’s approval, submission
of annual reports to the Government and LegCo, being
subject to the examination of the Director of Audit,
opening meetings except confidential issues, and disclosure of interests by board members.
Land allocation – Victoria Harbourfront is some 73 km
long and part of it has been developed for port operation. It will not be feasible for HFA to take up and manage the entire harbourfront. HFA will therefore adopt
an incremental development strategy and the initial
allocation of land to HFA for development and management will be relatively modest. Possible sites which will
be allocated to HFA include the New Central harbourfront, Wan Chai-North Point harbourfront, Quarry Bay
harbourfront, Kwun Tong harbourfront and Hung Hom
harbourfront.
Financing – A dedicated fund will be set up to cover
capital cost for the development of designated sites and
an initial funding out of the dedicated fund will be provided to cover the first five years of operation. Similar to
other public works projects, LegCo’s approval for funding is required. Financial consultancy studies will be
conducted to assess funding requirements for potential
sites under various development scenarios.
Advisory and Advocacy
HFA will take over the current advisory and advocacy role of HFC in relation to Victoria Harbourfront as

a whole and HFC will be disbanded to avoid confusion
or duplication.
Executive Function
HFA will be empowered with executive functions to
develop and manage dedicated harbourfront sites allocated to it. HFA will not derogate from the existing powers and functions of the relevant government bureaux
and departments as well as statutory bodies such as the
Town Planning Board regarding the statutory planning
process. The establishment of HFA will not affect the
scope of existing laws such as the Protection of the Harbour Ordinance.
A dedicated team with experienced civil servants from
relevant disciplines will be seconded to HFA to support
its operation and report to HFA’s board during its initial
establishment. HFA may recruit talent with expertise
not readily available in the civil service to ensure a well-rounded
team for holistic planning and development of projects.
The Chamber’s Views
The Chamber welcomes and supports the proposed
establishment of a dedicated agency to coordinate the
planning, development and management of Hong
Kong’s waterfront.
The power and authority of the proposed HFA
should be clearly defined. Given that HFA would be
granted with power for land allocation and development, its relationship with and power and authority
over other public bodies and agencies may need to be
explicitly spelt out. The authority should have the power
to access public funds to execute proposals, zone land
for various uses, sell or lease sites or buildings on its
land to other parties to build or operate, undertake joint

ventures with the private sector, and direct related Government departments and agencies to provide necessary
infrastructure, facilities and services.
Although the consultation document says that HFA
would not derogate from the existing powers and functions of existing statutory bodies and Government agencies, we query how the proposed authority could fit well
with some of them such as the Town Planning Board,
Planning Department, Leisure and Cultural Services
Department, Environmental Protection Department,
Energizing Kowloon East Office, and West Kowloon Cultural District Authority. It will be useful to have a clear
delineation of their respective roles and responsibilities
to enhance public understanding of their relationships.
As to HFA’s governing board, it should broadly represent both public and commercial interests. The Government may consider following the composition of the
Harbourfront Commission in formulating the board
with a well-balanced representation of various stakehold-

ers and an independent chairman from the private sector.
The proposed HFA is expected to devise a long-term
strategic plan in developing and managing our waterfront. Along the waterfront, there are large stretches of
the shoreline that house premises and facilities of different land uses. These land uses may somehow be incompatible with the proposal to make the harbourfront a
revitalized place for community, recreation and leisure
purposes. Many of these facilities, in particular those
unwelcomed by the community such as pumping stations, sewage plants, waste transfer stations, concrete
plants, fish and wholesale markets and fuel stations,
need not locate at the waterfront. A comprehensive
master plan should be put in place to determine what
land- and water-based activities and facilities are preferred and needed by the community, and how these
facilities could be accommodated.
A series of detailed local plans should also be worked
out to allow land either developed by the public or pri-

The proposed HFA is expected to devise a long-term strategic
plan in developing and managing our waterfront.

vate sector to be allocated for intended uses. In these
detailed plans, HFA should have the authority to determine the design parameters, functionality, development
intensity, pedestrian and vehicular connectivity for all
developments under its remit.
The Chamber applauds the adoption of a prudent
approach in allocating a small amount of land in phases
to HFA at the initial stage. HFA should be vested with
certain land where government departments or the private sector are unlikely to provide the facilities and services desired by the community. This will allow HFA to
demonstrate its ability and secure public support before
any large-scale land allocation.
Nevertheless, we understand that the land allocation
to HFA will be granted by the Government at a nominal or reduced land premium. If HFA charges rentals
at market rates on the established facilities and pockets
the profits, such subsidization will be perceived as an
unfair treatment to private operators of premises on
land which is acquired at market price. We therefore

would like the Government to clarify the purpose of any
intended subsidies to HFA.
Long-term financial sustainability is always an issue
of concern. HFA needs to consider whether it would be
positioned as a profit-making, self-sustaining venture. It
should be required to follow certain guidelines on costs
and other financial implications of its proposals and
projects funded by public coffer.
We are of the view that the proposed establishment
of HFA is long overdue, and thus expediting the set-up
process without further delays is most welcome. The
community is expecting to have an attractive, vibrant,
accessible and sustainable harbourfront sooner rather
than later. Also, we would appreciate if it would take a
more proactive role in forging collaborative relationships with government agencies and the private sector
to facilitate public and private partnership.
The Chamber supports the establishment of the new
authority and look forward to working with it in the
near future.

National Treatment for HKSAR Companies
Doing Business in the Mainland Under CEPA

Gammon Commits to Cordless Practice at
Midfield Concourse Works with Hilti

Advertorial

Going cordless for elevating industry safety and productivity

The Midfield Concourse Works, a HK$6.2 billion five-level
development, highlights Hong Kong’s importance as an international
airline hub. It expands the facilities at the busy Hong Kong International
Airport with more taxiways and aircraft stands.
Confronted with the challenges of tight programmes, Gammon
Construction, the main contractor, aspires to enhance productivity and
safety, which are crucial elements for success. In view of the benefits
of cordless practice, the company has widened its implementation and
introduced a host of new initiatives to convince subcontractors of its
competitiveness.

Widening the cordless implementation
Corded power tools come with many safety problems. Unsightly
wires and the need for electrical outlets can be the cause of many
accidents due to tripping over wires and electric shocks.
“Additionally the time spent in providing temporary power
supplies, cable hangers and cables to various work areas leads to
lower production rates,” said Mr. Richard Ellis, Contracts Manager
of the Midfield Concourse project, Gammon Construction.
The necessity to electrically test every 110/220V power tool
every three months consequently increases the electricians’ workload,
presenting a challenge to operations.
In pursuit of productivity and safety, Gammon Construction
has exercised cordless practice across its business. At the Midfield
Concourse site, the company has extended its implementation by
going beyond E&M (electrical and mechanical) and involved the
whole building construction.

Hilti partnership eases subcontractor burdens

Convincing subcontractors
to adopt cordless practice is
vital to its success. Therefore,
Gammon Construction has
partnered with Hilti to proactively promote a new way of
calculating equipment costs.
It has also reinforced this
initiative by explaining to subcontractors the safety and commercial
benefits of going cordless.
“There is an initial upfront cost in that replacement batteries
and chargers are required by cordless power tools, but this is
soon offsetby greater flexibility in the work place. In addition, the
battery pack up to 36V is extremely unlikely to cause a dangerous

electric shock as opposed to 220/110V supplies for conventional tools.
It is much safer, and saves money by eliminating risks,” said Mr. Ellis.
The company backs its commitment by easing the subcontractors’
immediate budgetary constraints. It directly sponsored and purchased
cordless tools from Hilti for the use of subcontractors, and offered all
charging stations for free.

Subcontractors witness profound impact on
safety and effectiveness
The subcontractors have reaped immediate benefits.
“We have found that there are far less requirements for temporary
power supplies and removing cables, which can get damaged or cause
tripping if not secured
properly. In fact, the risk
of electric shock is
virtually zero due to the
low operating voltage,”
said Mr. Banson Lam,
Contracts Manager of
Gammon Electrical and
Mechanical, who worked
in the Midfield Concourse
project.
More importantly, subcontractors expressed their appreciation for
the various benefits of cordless practice. “Once sub-contractors make
their initial purchase of suitable power tools and experience the
positive cordless environment, they will be pleased with appealing
cost reduction,” he added.

A cordless future
So will cordless be the future of construction?
“I believe that in the near future the use of cordless power tools
will become a company-wide policy,” said Mr. Lam.
He also advised other companies to consider cordless practice
seriously. “It is worthwhile to start going cordless with your
stakeholders as soon as possible.”
01. Cordless Practice removed unsightly wires, improved safety and increased
productivity at the Hong Kong International Airport's Midfield Concourse
Works job site.
02. Gammon Construction’s Contracts Manager Richard Ellis sees going
cordless can enhance safety.
03. Subcontractor extended Cordless Practice by going beyond E&M works.

JAL Flying High

F

ew people would disagree that Japan sets the
benchmark when it comes to service excellence.
The Japanese are known for being very hospitable, while at the same time aiming to do more than their
best, whatever the situation, a trait called “Ganbaru.”
Ganbaru epitomizes Japan Airlines. Flying to 280 destinations in 45 countries and regions with its codeshare
partners, JAL is one of Asia’s largest airlines, operating
more than 220 aircraft. Yet just five years ago, the airline
was on the verge of corporate collapse, when it filed for
bankruptcy in January 2010 to restructure its debt and
slash costs after years of fiscal deficits. The ganbaru of
its dedicated employees, coupled with a loyal customer
base and redevelopment strategies, saw the company
surprise many by making a modest market return in
less than three years. It was re-listed on the Tokyo Stock
Exchange in September 2012.
“There are two key points that the past few years have
taught us,” Yasuhisa Ikeda, Regional Manager of JAL
Hong Kong explained. “Our new strategy is refining our
‘JAL Philosophy’ to reinforce understanding across all
divisions in the company. This is to ensure all staff work
together to achieve the company’s goals.”
The airline has also introduced a profitability management system for each division. “We encourage all employees to practice profitable management. They can clarify

their responsibilities, ask about revenues and expenses by
divisions, etc, which enhances commitment, productivity
and more effective use of resources,” he added.
Customer focused
Since its rebirth, JAL constantly looks for ways to
improve efficiency and services, as well as carefully
tracks and sets new goals. In particular, the airline has
set its sights on achieving “Customer Satisfaction No.
1” by 2016, as the world’s most preferred airline on the
foundation of flight safety.
“We place a great deal of emphasis on staff development to equip them with the skills to provide flight
safety, excellent customer service, language and empathy
skills,” said Ikeda. “We also have an internal as well as
external evaluation system to identify customers’ needs
and expectations, which allows us to provide them with
a fresh and enjoyable travel experience every time they
fly with us.”
Business travel is a key income generator for airlines.
To meet business travelers’ demands, JAL has upgraded
its business class offerings and increased its “Sky Suite”
fleet, which was named the “Best Business Class Airline
Seat” by Skytrax in 2013. “Our fleet is retrofitted with
seats that extended into a completely flat bed with extra
legroom,” he explained.

The jury is still out on whether Wi-Fi is a good idea on
planes, as it is the only time business people can escape
from their emails, but JAL took the plunge in 2012 to offer
onboard high-speed Wi-Fi. It also cooperated with a Japanese telecoms company to offer JAL passengers free Wi-Fi
across the country during their stay in Japan.
More passengers, yet more competition
More people are travelling today than at any time in
human history. Despite more customers, there is also
more competition. Traditional, full-service airlines are
upping their offerings to attract passengers. Although fullservice airlines are competing for a different clientele from
low-cost carriers, Ikeda believes as more people try budget
airlines, they could affect full-service airlines. However, he
is confident that JAL can overcome the situation by providing customers with new and innovative products and
services under the banner “Embrace new challenges JAL.”
“It is always important to differentiate your company
from other companies, and airlines are no different. JAL targets passengers who demand high-quality, full service and
are prepared to pay for that standard of excellence,” he said.
Ikeda is confident more people will travel to Japan flying JAL, as the weak Japanese Yen conversion and active
sales promotions are providing a strong boost to the
country’s tourism industry.

“The Asia region is our fastest growing market, followed
by the North America-Asia, with 2.8 million travelers making a stopover on this route annually,” he said.
JAL is a member of One World Alliance, which provides a broad network around the world. JAL’s growth
in the Pacific route is partly due to its cooperation with
American Airlines which allows travelers from Hong
Kong and the Mainland to fly to North America via Japan
with a same-day connection.
Future development
Ikeda said JAL, which celebrates its 60th anniversary
of direct flights between Japan and Hong Kong this year,
maintains profitability management while moving forward
where there is demand, opportunities and new markets.
Company: Japan Airlines Co., Ltd.
HKGCC Membership No.: HKJ0014
Website: www.hk.jal.com/
Contact: 2847 4593

W

e are lucky to live in one of the safest cities in
the world, where muggings and burglaries are
not that common, so most people are comfortable with keeping some valuables at home. But for
people lucky enough to have a sizable stash of valuables,
they usually don’t tempt fate so take out a safety deposit
box at their local bank, or install a safe at home. Both
options have their pros and cons.
High demand for safety deposit boxes
Safety deposit boxes at banks are in high demand, as
they are relatively cheap to keep, from as little as $240 to
$3,250 per year, according to a Consumer Council report
published in June last year. Users also enjoy a high level
of security maintained by the custodian banks. However, they are not always readily available. For example,
of the 427 branches maintained by Hong Kong’s three
major banks, only 119 of those have safety deposit boxes
(see chart).
The more centrally located bank branches with safety
deposit boxes are so popular that new applicants usually
have to wait years for one to become available.
A market research company found that a common
complaint that users have about safety deposit boxes is
the hassle of travelling to the bank to access their items.
Interviewees also found having to fit their schedule
around the banks’ operating hours a pain.

“Sometimes I have a last-minute invitation to a dinner and the bank is about to close. It is difficult for me
to get to the bank and get my jewellery,” one interviewee
said in the report.
The security risk of taking the valuables home after
retrieving them is also a worry. “I always have concerns
with my safety every time I leave the bank, worrying I
might be robbed on the way home,” another interviewee
commented.
Home safes convenient but not fail-safe
Installing a home safe may resolve some of these
issues – home safes of different sizes are readily available in the market, and they are easily accessible with
no risk issues for retrieving valuables from the safety
deposit boxes.
Yet a spate of break-ins with home safes highlight the
fact that this is not a fail-safe solution.
Police crime figures for the first half of 2014 showed
that the number of burglaries of luxury homes increased
38%, in contrast to the 20% decline in burglaries of average homes. Upgrading surveillance systems or security
manpower for private homes will help reduce the risk of
break-ins, but as evidenced by recent headline-grabbing
cases, even with CCTV, and security guards, thieves can
get around security systems.
Mobile safes
Given the need for more options to safeguard personal valuables, security company Guardforce recently
introduced a new mobile safe service. Users of the service can keep their valuables in a safe deposit box at the
company’s secured vault. Whenever they need something, they can call the company who will dispatch its
guards to deliver the valuables to the owners around
the clock.
The service also comes with an enhanced insurance
option that provides coverage for the contents when
they are used in Hong Kong or overseas by the owners,
or the owners’ immediate relatives.
The service is obviously more expensive than safety
deposit boxes at the bank, or a home safe, but for some,
the convenience of 24-hour access and reassurance of
having them delivered by security personnel is money
worth spending.

Year of the Goat:
Chewing on
Uncertainty
Peace and tranquility hopefully await us in the Year of the Goat

T

he Year of the Goat is said to bring harmony and tranquility, which may not be a
bad thing after the rough ride in the Year of
the Horse in 2014. The last goat year was 2003,
the year that allied forces invaded Iraq to oust
Saddam Hussein. In Hong Kong, SARS struck,
which did in fact bring the community together
as we battled the disease together and soldiered
on to help the spluttering economy recover.
The previous goat year, 1991, was also scared
by war — the four-year Croatian War of
Independence — and a cholera outbreak
in South America that affected millions of
people.
Hopefully, war and disease won’t strike in the
wooden goat year, as the stars are twinkling for a
period where wars will be averted, and the year will be
one of mending fences and compromise. Following
is a roundup of Chinese astronomers’ forecasts
for readers to chew on as you contemplate
your fate in the Year of the Goat.

Business outlook
Hong Kong usually does well in years of
metal or water, so we could be in for a year
of change and fluctuations. The lucky star
Jiu Zi, shining on the northwest of the world,
should see the U.S. economy continue its
strong growth in the coming year. However, it also means that interest
rates will start to rise once the
growth gains traction.
Given that the star
of unexpected
wealth Liu
Bai is

shining on the northeast, East Asian economies, such
as South Korea, Japan and northeast China, will enjoy a
stable economic development. The stock and real estate
markets in Beijing and Shanghai may experience a sudden boom in the middle of the year. Taiwan and India
could also enjoy a bit of a boom on the back of political
and economic stability in 2015.
Europe, however, won’t be as lucky. The debt crisis
may resurface in some Eurozone countries, as the water
element in the north will dampen the fire element that
brings growth.
Play it safe
The real estate market in 2015 could see
a slight adjustment after strong growth
in 2014. Purchasing a flat to live
in shouldn’t be risky, but
speculation should be

avoided. The stars are sending mixed signals regarding Hong Kong’s economic
prospects, so when in doubt businesses
should take a conservative approach in
the Year of Goat.
Lucky tigers
Tigers will fare the best this year, as
they are blessed by the star of relationship Tian Xi. In romance, tigers could
meet someone special or start a family,
and they can expect an excellent year
where their career and financial luck is
concerned.
Those born in the Year of Ox will have
the worst luck that will see significant
changes in to their lives, careers and relationships. Oxen will also have to work hard
for their money. To deflect the ill winds, oxen
should keep their heads down and put a glass
of water and a music box on the south side of
their homes to bring luck.

How Will You Fare
In the Year of the Goat?

Salty Foods
Harm
Your Heart

M

any people tend to count calories in their
diets but few keep an eye on their salt intake.
Research shows that consuming too much salt
can lead to high blood pressure, and greatly increase the
risk of heart disease and stroke. If you often dine out
and eat processed foods, it is likely that you are taking in
too much salt because restaurant meals and processed
foods are usually high in salt. So it's time to count your
salt intake.
Are you eating too much salt?
Salt is found naturally in a variety of foods, such
as milk, meat and shellfish. It is often found in high
amounts in processed foods such as breads, processed
meat and snack foods, as well as in condiments such
as soy source and fish sauce. According to the World
Health Organization (WHO), 80% of salt intake comes
from processed foods in many countries.
WHO recommends that adults consume less than 5 g
(just under a teaspoon) of salt per day. Most people consume on average 9-12 g per day, or around twice the recommended level of intake.
Ways to reduce salt in your diet
If you think your diet is over-salted or over-seasoned,
the following advice may help you shake the salt habit.
 limit use of canned, processed and frozen foods
 read food labels when buying processed food to
check salt or sodium levels
 limit the amount of salt added in cooking to a total
maximum amount a fifth of a teaspoon over the
course of a day
 cook with herbs and spices to replace salt
 avoid too much sauce or dressing over your food as
they are loaded with salt
 remove salt dispensers and bottled sauces from dining tables

Misconceptions about salt reduction
You may hear a lot about salt reduction. But do you know
whether the information is right or not? Here are some
common myths and misconceptions, corrected with the
truth by WHO.
 "On a hot and humid day when you sweat, you need
more salt in the diet." There is little salt lost through
sweat so there is no need for extra salt even on a hot and
humid day, although it is important to drink a lot of water.
 "Sea salt is not 'better' than manufactured salt simply
because it is 'natural.'" Regardless of the source of salt, it
is the sodium in salt that causes bad health outcomes.
 "Salt added during cooking is not the main source of
salt intake." In many countries, about 80% of salt in the
diet comes from processed foods.
 "Food has no flavour without salt." Whilst this may be
true at first, taste buds soon become accustomed to less
salt and you are more likely to enjoy food with less salt,
and more flavour.
 "Foods high in salt taste salty." Some foods that are high
in salt don't taste very salty because sometimes they are
mixed with other things like sugars that mask the taste. It
is important to read food labels to find out sodium levels.
 "Only old people need to worry about how much salt
they eat." Eating too much salt can raise blood pressure
at any age.
 "Reducing salt could be bad for my health." It's very
difficult to eat too little salt since there are so many
everyday foods containing salt.

What is it? Brand new at PMQ from Drawing Room

Concepts is this much-anticipated sister restaurant to
AMMO and its upstairs fine dining establishment, Vasco.
This Spanish/Italian eatery is all copper and wood mixed
with steel and glass with warm tones from the industrial
lighting. It’s a beautiful space to enjoy a meal.
The drinks: A cool list of suggested cocktail pairings
makes it easy to choose. If you’re having the beef tartare,
go with ‘The Fix,’ or if you’re tasting the mussels, a ‘Sparkling Santorini’ is for you. We love recommendations,
and having them laid out on the menu makes it all the
easier in our quest for compatible flavours.
The menu: Their white truffle menu is in full swing

with three hearty dishes smothered with the potent fungus beloved by chefs. The rare mushroom needs to be
handled delicately, so it’s white gloves and all here and
although the dishes seem pricey, a truffle lover will not
be disappointed by the generous shavings and intense
aroma and flavour they deliver.
The scrambled eggs ($500) are the best bet for those
who love a burst of truffle in every bite and like a simple ingredient to fully allow the woody taste to come
through. Chef Luca says that they purposely store the
truffles with the eggs as eggshells can actually breathe
in the aroma of the truffle into the eggs, enhancing the
overall truffle pairing.
The taglioni ($680) comes with a perfect egg yolk on

What is it? Casual, contemporary dim sum made from

the heart.
The place: Occupying the second floor of L Place,
formerly The Salted Pig, it’s a large and loud space to
enjoy a bustling lunch of delicious dim sum with cool
stylistic touches. A ping pong table, complete with net
is one such surface you may dine from, there is also a
noodle bar and comfy back dining area with benches.
The warm lighting and woods are complemented by
the cool blue walls and a busy kitchen area that is open
for lunch, afternoon tea and dinner. Social Place has a
nice atmosphere and yes, we’ll say it, it’s a social place
to hang out.
The menu: We devoured the fatty and flavourful pork
belly slider ($28 per piece), enjoyed the tang of the
spicy duck and rice noodles salad ($48), while the aged
balsamic chicken wings ($58 for four) served with
pineapple are finger licking delicious. The green beans
with chili minced pork ($48) are a lovely veggie addi-

top and when mashed in with the truffles the balance of
pasta and truffle works exceptionally well together and
is a delectable dish. There is also an intriguing cheese
fondue with truffles ($500), which we look forward to
returning for a sampling.
Their a la carte menu has just had a revamp and
includes several charcuterie options as well as octopus
($148), anchovies ($140), duck rillettes ($130) that are
supremely spreadable and paired excellently with pickled gherkins and onions, and scallop carpaccio ($160).
Paellas and pastas along with a large fish menu from sea
bass ($340) and Bluefin tuna cheek ($290) to Iberian
pork shoulder ($245) and beef bourguignon ($245).
Braised black cabbage ($80), sauteed mushrooms ($70),
ratatouille ($70) and delicious char-grilled baby corn
($70) make sure you get your veggies in so you can move
on to their impressive selection of artisanal cheeses or
moderately priced desserts.
We say: It’s cool, delicious and definitely worth a visit

— especially if you’re a truffle lover. Try a seat on the
balcony; it’s very sweet out there when the weather’s fine.

tion and the special crispy rice with crab roe paste ($98)
comes served like hardened rice krispie square crackers
on which you smother the rich and creamy paste.
The real piece de resistance was the truffle shiitake
buns ($43 for three). These buns are dusted with valrhona
chocolate powder and made to look like shiitake mushrooms from the outside, but one bite reveals a mouthful of doughy goodness and warm interior of chopped
mushroom and truffle filling. They are famed for their
award-winning roasted pigeon, which we’ll be back to
sample next time. They also serve locally brewed beer and
a selection of wine along with your dim sum selection.
The verdict: Cool, unusual and positively delectable.

Foodie brings together people with a real passion and love for all
things food and drink. With heaps of fresh restaurant reviews, delicious
food features, relishable news and mouth-watering recipes in our print
magazine, web portal, app and social media pages.
The Foodie Club brings together Foodie’s most engaged readers in a
community focused around fun and friendship through food.
Membership is free and offers members regular events around the city
trying out the latest foodie hotspots as well as frequent cooking
competitions, e-newsletters, club-specific web content and exclusive
deals and discounts. Sign up www.afoodieworld.com it’s free!
Foodie is your guide to good taste.

Meet the ExCo: The Hon
Fanny Law Fan Chiu-fun
Executive Council Member Fanny
Law Fan Chiu-fun spoke to members
about constitutional development in
Hong Kong at the Chamber’s Town
Hall Forum on 26 January. She also
shared her views on democracy,
governance and the economy. The
Chamber regularly organizes such
talks to give members and officials
an opportunity to candidly exchange
views. These meetings are closed
door and off the record.

Doaa Mounir, project manager,
Annual Investment Meeting, UAE
Ministry of Economy, called on
the Chamber on 21 January,
where she was welcomed by
the Chamber’s assistant director
for Programs and PR Malcolm
Ainsworth. Mounir explained that
the Annual Investment Meeting,
organized by UAE’s Ministry of
Economy, will take place from 30
March to 1 April, this year.

Committee Chairman Andrew Wells,
and Vice Chairmen Neville Shroff
and Ashwani Goel, represented the
Chamber at the 66th Republic Day of
India cocktail reception on
26 January. Consul General of India
to Hong Kong SAR and Macau SAR
Prashant Agrawal welcomed guests
and explained that the “Make In India”
campaign will be a focus for the
country in the coming years.

The Guangdong Regulation on
Collective Contracts was passed by
the Standing Committee of the National
People’s Congress of Guangdong
Province on 25 September, and
came into effect on 1 January,
2015. The Chamber and other
local major chambers jointly invited
Huang Yebin, Vice Chairman of the
Standing Committee of the National
People’s Congress of Guangdong,
to brief our representatives about the
implementation measures and answer
questions related to the new regulation.
KC Leung, Industry and Technology
Committee Chairman, represented the
Chamber at the meeting, which took
place in Shenzhen on 9 January.

The China Committee organized a visit to Shenzhen Metro Line 4 (Longhua
Line) on 16 January to learn about the joint venture project between Hong
Kong and Shenzhen, as well as Hong Kong’s future railway connection with
the Mainland.

Edmond Yue, China Committee
Chairman, attended a luncheon
meeting in Shenzhen on 19 December
entitled “Beijing-Hong Kong
Cooperation for Going-Out.” Yue
met with Chen Hong, Vice Mayor of
Beijing, and pointed out how Hong
Kong’s professional services can help
Mainland companies expand into
international markets.

Luo Shuangfeng, Vice Director of the Department of Commerce, Hunan
Province, called on the Chamber on 6 January to promote Hunan, which
is a major supplier of agricultural produce and minerals. He also invited
the Chamber to visit the province. Edmond Yue, China Committee
Chairman, welcomed the group and said the China Committee would
look into visiting Hunan in April.

Finnish Green Technologies
Matti Anttonen, Under-Secretary of State for External Economic
Relations, Ministry for Foreign Affairs, Finland, and Jari Sinkari,
Consul-General of Finland, called on the Chamber on 16 January.
Chamber CEO Shirley Yuen, the Europe Committee’s Chairman Neville
Shroff, and Vice Chairmen Jennifer Chan and Stephen Weatherseed
welcomed the visitors. Anttonen explained that high tech engineering,
clean technologies, and machinery exports are growing steadily in
Finland. Tourism in the country has been growing at 20% annually,
mainly due to visitors from Mainland China.

Dr Aymo Brunetti, Professor from Department of Economics of
University of Bern, Switzerland, called on the Chamber on
15 January to discuss the economic development and business
environment in Hong Kong. The Chamber’s Europe Committee
Vice Chairman Jennifer Chan and members welcomed the visitor.
Brunetti explained that the strong Swiss Franc and new immigration
quota are the two key challenges facing the Swiss economy.

Juan Manuel Lopez-Nadal, Consul General
of Spain in Hong Kong, kicked off the
Chamber’s Country Briefing Series on
Spain on 23 January. Javier Sanz, Spanish
Trade Commissioner, Bernardo Cabot, Vice
President of Sol Melia in Asia, and Lourdes
Hernansanz, Real Estate Consultant,
Hong Kong Sotheby’s International Realty,
also spoke at the event, which focused
on opportunities in the services, tourism
and real estate industries. The Europe
Committee is planning to a mission to Spain
and Italy in mid-May. Members wishing
to know more details can email deanna@
chamber.org.hk.

Italian Consul General Antonello De Riu spoke at the Europe Committee’s
meeting on 23 January about the Italian economy, and opportunities for
investment in the country. He also introduced the various visa schemes
that have been launched recently to encourage investors to set up
businesses or buy property in Italy. Italian Consul Sarah Negro and
Commercial attache Luca Formentini also joined the meeting.

W C Mok, Assistant Director (Air
Policy) of the Environmental Protection
Department, updated members at the
committee’s 17 December meeting
on the latest developments relating to
Hong Kong’s Clean Air Action Plan.

The Manpower Conference Organizing
Committee held its first meeting on 27
January to brainstorm ideas for the
6th CEO Manpower Conference. The
conference is a biennial event for business
leaders, people management specialists,
academics, and senior government
officials to share their proposals and
expertise on manpower strategies.
Andrew Ma, Founder and Executive Director of Chorev
Consulting International Co Ltd, spoke on “Best Practices
in Administering 360 Degree Feedback in Chinese Culture”
at the Chamber’s roundtable on 14 January. He explained
the technique is useful for assessing measures to enhance
leadership and corporate performance.

Betty Yuen, Vice Chairman of CLP
Power Hong Kong Ltd, and Vice
Chairman of the Chamber, was
the guest speaker at the Women
Executives Club’s breakfast meeting
on 20 January.

Sandro Desideri, Head of Greentech &
Precision Engineering Clusters of the
Hong Kong Science and Technology
Parks Corporation, met with Watson
Chan, Senior Director of Policy & China
Business, and Thinex Shek, Assistant
Director, Policy & Development, on
7 January to discuss a joint programme
to promote the smart city concept to
businesses.

Agnes Mak, Executive Director of
the Hong Kong Productivity Council,
spoke at the Industry & Technology
Committee’s meeting on 19 January
about HKPC’s new initiatives to
promote Hong Kong’s industry and
technology sectors.

Yau Shing Mu, Under Secretary
for Transport and Housing, briefed
members at the committee’s 18
December meeting on seven railway
projects presented in the Railway
Development Strategy 2014. During the
meeting, Nicholas Brooke, Chairman
of the Harbourfront Commission,
also briefed members on Phase II
of the public engagement exercise
for the proposed establishment of a
Harbourfront Authority.

Cocktail
Evening at
S.T.Dupont

T

he Women Executives Club and
the Young Executives Club jointly
hosted a cocktail reception at S.T.
Dupont Boutique in Central. Over 50
members enjoyed the evening learning
about the finer points of fine writing
instruments and luxury personal
items, while doing some networking. A
fortune teller was also on hand to tell
members how they will fare in the Year
of the Goat.

Plugging the Gap
Centaline founder Shih Wing Ching advises entrepreneurs to seek out problems
affecting various business sectors, then develop solutions

W

hen Shih Wing Ching was 29, he had had
enough of the daily grind. He wanted to be
his own boss. In 1978, with just HK$10,000,
he started a little realty agency. That startup today is
called Centaline, a household name, employing 47,000
staff in 1,800 branches across Hong Kong, the Mainland
China, Macao, Singapore and Taiwan.
But how does one go about turning $10,000 seed
money into a multi-million-dollar business empire?
“I was actually very lucky, because I didn’t have a lot
of choice,” he told members at the Chamber’s Meet the
Entrepreneur Series on 13 January.
He explained that after leaving secondary school,
career opportunities were few and far between. He managed to find a job in a night school, but eight years later
joined a property developer as a messenger. The job
sparked a hidden passion in Shih. On his days off, he
would volunteer to research prices and present price
adjustment proposals to his supervisor. Finally, his proposals started to be adopted, which boosted the company’s profits.

“Although I got a pay rise for my efforts, I still think
that I deserved a higher pay rise, given how much money
I helped the company make,” he said. “This is what really
drove me to start my own business. I believe you should
reap what you sow.”
Shih also admitted that he was not always happy
about following orders from his boss.
“You always have to follow the instructions from your
boss. Even if you have a better idea, very often you have
little say, so even if you have the best idea in the world, it
is useless if the boss doesn’t accept it.”
Seeking out opportunities
For any business with limited money and resources,
Shih said a strategy that he always follows is to choose
where you can make a difference and set yourself apart
from the competition. He believes that every business

sector has a few weaknesses or shortcomings that can
be improved. The key for entrepreneurs is to spot those
opportunities and develop solutions that address the
problems.
Shih explained that when he started his realty business, estate agents were considered dodgy characters, due
to quite a number of questionable sales practices that
went on. Many agencies were also involved in property
speculation, and salesmen would recommended properties which they could make the most commission on.
“I think estate agents should remain neutral and
act in the best interests of the buyer or seller. Engaging in property speculation poses a conflict of interest
for estate agents. Luckily for me, however, such misconduct at the time was an opportunity for me to break
into the sector,” he explained. “I positioned my agency
as a service provider for home buyers and sellers, and
pledged that we did not get involved with speculation.
We upheld our business philosophy, which earned our
clients’ trust, and was the foundation for growth.”
In 2005, he later saw an opportunity in the media
industry, and invested around HK$100 million of his
savings to launch the free tabloid am730.
“The readership of paid newspapers was dropping,
but people still wanted to read the news, so I figured the
public would welcome a free daily newspaper,” he said.
His business acumen was spot on, and after 23
months, the free daily started to make a profit. Today,
it’s daily circulation is around 400,000 copies.

Overcoming tough times
It hasn’t always been smooth sailing for Shih. He said
Centaline was badly affected by the deadlocked SinoBritish negotiations in 1982, which led to an outflow
of funds from Hong Kong. At that time, just four years
after starting his business, he had diversified into residential, commercial and industrial properties.
“It was a mistake for me to expand the business so
much into other areas where our competitors clearly
outperformed us,” he admitted.
The property crash in 1997 was also a very difficult
time for Centaline. Many realty agencies were forced to
downsize their operations to survive.
“They did this to maintain their profit margins. What
I have learned over the years is not to focus on profits.
Instead, you should focus on increasing your market
share while your competitors are downsizing,” he said.
Sharing the gravy
Shih’s memory of his former employer not giving
him a fair reward for his hard work has stayed with him
through the years, which is why he set up a profit-sharing system in his business. The company’s profits are
split three ways: one-third go to employees, one-third
to shareholders and one-third of profits are reinvested
into the business.
“The system aims to share profits with employees in a
fair and transparent manner. I believe it is the best way to
reward employees and keep them motivated,” he said.

Breakfast with Betty Yuen

I

n 2004, Betty Yuen became the first Hongkonger to
be named “Business Woman of the Year” in the internationally acclaimed Veuve Clicquot Award. Her rise
up the corporate ladder in a male-dominated business
world is admired by many aspiring women executives
today. But Yuen, who is Vice Chairman of CLP Power
Hong Kong Ltd, and Chairman of CLP Nuclear Investment Company, makes light of her achievements.
“Women should have confidence in themselves and
shouldn’t think men look down on them,” she told
members at a Women Executives Club (WEC) breakfast
meeting on 20 January.
She told members how her life changed when her
boss asked her to take up business development for the
company when she was an accountant.
“I told him, ‘but I am just an accountant! What do I
know about business development?’ His reply is something that has always stuck with me and I will never forget. He said, ‘You can do many things, but you just don’t
know it yet’.”
When asked what strengths do women have over
men, Yuen said that she seldom compares people based
on their gender, preferring instead to look at an individual’s capabilities.
On achieving success, Yuen said good communication skills are very important, as well as the ability to
instill trust and confidence in people to believe in your
ideas. Having the ability to focus on the big picture,
rather than getting lost in the tiny details, is also an
important trait of a leader.
“A leader does not need to know every single detail,
which should be left to staffs’ judgment, based on their

responsibilities and expertise. A true leader should
focus on bringing people together to take the company
forward,” she said.
Despite her busy work schedule, Yuen said she
always enjoys her family life, especially when she would
talk and read to her two children after work when they
were little.

Spain’s Economy Set to Take Off
Rising employment, growing
tourist arrivals, and upward
revision of its GDP forecast for
2015 indicate Spain has turned
the corner

T

he Spanish economy looks to
be on the road to recovery,
despite the rest of the Eurozone struggling to gain traction.
The expansion of the Eurozone’s
fourth largest economy is expected
to be 2% for 2015, while faster job
creation is lowering unemployment.
Tourist arrivals are on the up, with
Mainland tourists being the fastest
growing market, and housing prices
in the country’s main cities seem to
have bottomed out.
“Some say Spain is out of the
crisis, I am not so sure the crisis is
over for everyone, but there are a lot
of encouraging signs,” Juan Manuel

Lopez-Nadal, Consul General of
Spain in Hong Kong, told members
at the Chamber’s Country Briefing
Series: Spain, on January 23.
The weaker euro is helping
growth and also making the Eurozone more attractive as a whole to
investors. Javier Sanz Munoz, Spanish Trade Commissioner, said there
has been a change in the perception
of Spain in the international arena.
“The recession is over. We officially left the recession behind last
year as the economy grew 1.4%
last year. For 2015, the IMF has just
upgraded its GDP growth for Spain
to 2%,” he said. “Lot of people and

companies are still suffering, but
even so, without doubt the Spanish economy is recovering, which
is seen in the number of new jobs
being created.”
Those waiting for property
prices to bottom out may be in luck
as residential and retail property
prices in major cities, such as Barcelona and Valencia are just starting
to rise. “There are some very good
opportunities in real estate at the
moment,” Sanz Munoz said.
He suggested investors look at
opportunities in hotels and shopping malls, as Spain’s tourism sector
is a key driver of the economy.

“Over 65 million tourists visited
Spain last year,” Bernardo Cabot, Vice
President of Sol Melia in Asia, told the
full house. “Tourism is a very important part of the economy because it
provides 12% of jobs in Spain, and
also contributes 11% of our GDP.”
Many tourists are regular visitors
to Spain, and Cabot expects the rapidly growing number of Mainland
tourists visiting Spain offers huge
opportunities for the industry.
“Hotel companies around the
world are not really ready for the rapid
growth in Mainland tourists,” he said.
Between January and October last
year, 240,000 Chinese tourists visited

Spain, a growth of 20% on the previous year, with Barcelona and Madrid
being their preferred destinations.
Cabot said Spain has the opportunities but lacks the understanding
of Mainland visitors. Therefore, there
is enormous room for cooperation
between Spanish and Hong Kong
companies to team up to bring Mainland tourists and businesses to Spain.
Mainland visitors are also interested in exploring opportunities
in real estate. However, interest in
Spain’s controversial ‘golden visa’
scheme, which grants Spanish residency to people who spend at least
500,000 on property in the coun-

try is still below expectations, but
Lourdes Hernansanz Hernando, Real
Estate Consultant, Hong Kong Sotheby’s International Realty, said interest
is slowly starting to pick up.
“The golden visa is very attractive,
because Spain has very good healthcare, good infrastructure, lots of good
schools, and it is easier now to get 50%
mortgage guarantee,” she said.
Real estate prices are now about 40%
below their peak in 2008. Hernansanz
Hernando said she expects the recovery in the real estate market to start this
year, as foreign buyers – especially from
the U.S., France and U.K. – are taking
advantage of the weak euro.

Shenzhen’s MTR Metro Line 4

T

he Chamber visited the
operations control center
and maintenance depot of
Shenzhen’s MTR Metro Line 4 on
16 January. Line 4, also called the
Longhua Line, is the first major
Hong Kong-Shenzhen cooperation infrastructure project since
the inauguration of CEPA, and is
the only Mainland transportation
project under BOT that is invested,
constructed and managed by MTR
Corporation Limited. MTR Corporation has applied its high quality
service and management model to

manage the Longhua Line, as well
as train local staff.
The Chamber delegation rode
the line to Shenzhen North Station,
which will be the future interchange
station for the Guangdong-Shenzhen-Hong Kong high-speed railway
line, as well as the Hangzhou-Fujian
high-speed railway line.
Members were impressed by the
daily capacity of the Longhua Line
(32,000 passengers per day) and how
it makes travelling to Mainland cities in Futian District and the eastern
part of Bao’an District a breeze.

Power Generation

H

ong Kong is a city that
never sleeps, and is always
switched on. We never give a
second thought to how lucky we are
to have an extremely reliable power
supply that keeps our dynamic
city running. To find out how CLP
Power Hong Kong Limited (CLP)
accomplishes this, 22 students from
Carmel Divine Grace Foundation
Secondary School had a guided tour

of the company’s Nuclear Resources
Centre in Kowloon Bay, under the
Chamber’s Business-Schools Partnership Programme.
“Nuclear energy is a green and
viable mix for our power supply,”
Iris Wong, Communications Officer
of Group Public Affairs of CLP told
students during the tour, which
showed how a nuclear power station
operates and what safeguards are in

place to prevent incidents.
A second group of students from
the school also visited CLP’s power
station and ElectricCity, a museum
at the Castle Peak Power Station, to
get a better understanding of how
power is generated from coal.
Helen Chee, Acting Human
Resources Manager — Talent Management of CLP, gave students a
briefing about career opportunities
with the company. Young CLP staff
also shared their experiences with
students.
“Career development and training opportunities are two important
elements that I look at when choosing job,” said one engineer who
started working at CLP as a graduate trainee.
He continued to share his career
life in CLP and how he gained his
skill throughout these years. He told
the students on the requirements for
being professional engineer. Besides
the basic education on physics and

mathematics, language and communication skill were important
as engineers need to communicate
with internal staffs and public, good
interpersonal skills and positive
attitude were another essential criteria. He also gave three advices to
students if they want to become an
engineer: choose the right subjects,

have self-development plan and
have more exposures as there are
different routes to become engineer.
The visit ended with a tour of the
Castle Peak Power Station for students to see what they had learned
so that they fully understood how
electricity is generated and transmitted.

Mark Your Diary

Feb 9

Feb 26

Joint Business Community
Luncheon with the Honourable
Leung Chun-Ying

M

Entrepreneur Series:
William Lai, CEO,
Fortune Pharmacal

2015 Chamber Events
FEBRUARY
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FEB

Young Executives Club
Networking Luncheon with Henry Tang
Joint Business Community Consultation
Forum on Constitutional Development

10
FEB

Good Citizen Award Presentation Ceremony

12
FEB
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09

Joint Business Community
Luncheon with the Honourable
Leung Chun-ying

FEB

FEB

Instructional Design for
Professional Trainers Workshop

Legal Committee Meeting

13
FEB

Training: Effective Workplace
Relationships

Unlocking Latin America’s Potential

Americas Committee Meeting

Seminar: Major US and European
Bankruptcy Laws & Essential Protection
Actions
Manpower Committee Meeting

Visit to CUHK Marketing Engineering Lab
Essential People Skills for Newly
Promoted Managers

Powerful, Persuasive Presentation
Skills Workshop

Manpower Committee Roundtable
Luncheon: Standard Working Hours
Implications and Practice

Tseung Kwan O Landfill Re-Visited

Secret of Interviewing Techniques
with DISC
China’s Economy: outlook for 2015

26

Entrepreneur Series
William Lai, CEO, Fortune Pharmacal

27

Joint Post-Budget Meeting between
the Economic Policy & Taxation
Committees

FEB
FEB

Mar 2

Mar 3

Forum on Constitutional
Development: The Hon Rimsky
Yuen, Secretary for Justice

Mar 19

Townhall Forum Series:
The Hon Gregory So,
Secretary for Commerce and
Economic Development

May 18

Joint Business Community
Luncheon: 2015-2016 Budget,
The Hon John C Tsang

Annual General Meeting

For further details and a complete listing
of all our events, visit us online
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Consultation Forum on Constitutional
Development by The Hon Rimsky Yuen,
Secretary for Justice

03

Townhall Forum with The Hon
Gregory So, Secretary for Commerce
and Economic Development

05

Chinese New Year Dinner
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MAR

09

New Members’ Briefing

MAR

10

Retail & Tourism Committee Meeting

12

Workshop: Press Release Writing

13

Shipping & Transport Committee Meeting

17

China Roundtable: 2015 China Economic
Compass: Risk and Opportunity by Coface

18

MAR

Environment & Sustainability
Committee Meeting

19

Joint Business Community
Luncheon: 2015-2016 Budget,
The Hon John C Tsang

20

China Committee Meeting

MAR

China Roundtable: China Tax
Update by Deloitte

25

Visit: See Creative Multimedia at CityU

MAR

MAR

Asia & Africa Committee Meeting
Roundtable Country Briefing: India

MAR

27
MAR

MAR
MAR

MAR

Financial & Treasury Services
Committee Meeting

SME Committee Meeting

Green Tour to Civil Aviation
Department HQ

