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014 was a difficult year for Hong Kong on many fronts. We
are a trade-dependent economy, so continued subdued global
demand will likely result in our growth for the year being less
than 2.5%. The extremely tight labour situation added to the rising
cost of doing business, as did inflation at 4%, although the recent drop
in oil prices may offer us some relief in 2015.
The release of the National People’s Congress Standing Committee’s
framework for Hong Kong to move forward toward universal suffrage
for the Chief Executive election in 2017 laid out the basic parameters
that guide us in the coming year. But it also led to street protests that
made life very difficult for the commuting public, and pushed many
small businesses to the wall.
To heal social divisions, we need a clear vision for a
sustainable community that benefits everyone. We presented our
recommendations on how this can be achieved in our 2015-16 Policy
Address cum Budget Submission, submitted to the Government last
month. Comprised primarily of your views collected during our Policy
Forum last autumn, we stressed that the most important priorities
for Hong Kong include sustainability, competitiveness, planning and
vision. But above all, we need to start moving forward and rekindle our
“can do” spirit.
Discussions during our extremely successful 20th Annual Business
Summit followed a similar vein. We need to understand the views,
concerns and aspirations of all members of society, especially the
young, so that Hong Kong not only remains relevant in a rapidly
changing world, but thrives. Maintaining good relations with the
Mainland is fundamental to the future of Hong Kong. As was
highlighted at the Beijing APEC meeting in November, leaders from
around the Pacific Rim also saw a bright future in working closely with
the Mainland. Among the outcomes of that meeting were a landmark,
bilateral U.S.-China agreement to work together to reduce greenhouse
gases. Increasing the pace of connectivity, food security and managing
urbanisation also featured in the discussions.
Closer to home, your Chamber lobbied hard for guidelines to
address the ambiguities of the Competition Ordinance. We also
made submissions to the Government on a host of key issues
affecting businesses: double taxation treaties, automatic exchange of
tax information, the town planning process, corporate insolvency,
constitutional development, CEPA, the free trade agreement with
ASEAN, the third runway, electric power fuel options, population policy,
pensions, standard working hours, and the statutory minimum wage.
Meeting the challenges in the coming 12 months will require all of
us to contribute our ideas, and our voices. Hong Kong has the talent
and the expertise to overcome the challenges ahead, but to do so, we all
need to work together to ensure our future will be bright!
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Qianhai: An Innovative Base
for Young Entrepreneurs

C

hief Executive CY Leung attended the opening of the Qianhai
Shenzhen-Hong Kong Youth Innovation & Entrepreneur Hub
last month, saying that he was delighted to see many talented,
young Hong Kong-based technology companies taking full advantage of
the opportunities available in Qianhai, Shenzhen. Under existing policies,
young entrepreneurs who start businesses there will be offered rent and tax
concessions, while workers will also enjoy income tax concessions.
China has enjoyed a rapid technological advancement in recent years. Hong
Kong should look for ways to strengthen our cooperation with the Mainland
to maximise the opportunities for innovative technological development.
Last month, LegCo approved the proposal to establish an Innovation and
Technology Bureau, which aims to facilitate economic development and
improve people’s livelihood through science and innovation. The Finance
Committee will now review related establishment and funding proposals.
Qianhai focuses on developing a wide range of modern service industries,
including finance, logistics, technology and information services, with an
objective of “complementing Hong Kong, serving the Mainland and facing
the world”. To optimize Hong Kong’s role in Qianhai development, the
“Work Plan on Promoting the Shenzhen-Hong Kong Co-operation in the
Shenzhen-Hong Kong Modern Service Industry Co-operation Zone in
Qianhai” was recently issued in Beijing.
The work plan covers areas of land transfer, tax concessions and
personnel exchanges. With a new trade liberalisation agreement under the
framework of the Mainland and Hong Kong Closer Economic Partnership
Arrangement (CEPA) signed last month, Hong Kong enterprises meeting
certain criteria can receive the same treatment as domestic companies when
they start businesses in Guangdong province. It is indeed the “first time
Hong Kong businesses can enjoy national treatment.”
The work plan also aims to strengthen exchanges between the Hong Kong
and Shenzhen governments. As part of the programme, at least one-third
of Qianhai’s land – an area of 9 million square metres – will be reserved for
Hong Kong companies.
It is noteworthy that the land-transfer target is not limited to Hong Kong
developers, but also open to Hong Kong business associations, guilds, and
SMEs, which account for 95% of Hong Kong businesses.
I think the Qianhai project is far more open and innovative than other
previous Shenzhen-Hong Kong cooperative efforts. Hong Kong has a
relatively uniform economic structure. I believe we can facilitate industrial
development and add value to our businesses by technological innovation
and making use of technology and talent in the Mainland.
Young people are all creative, but many of them say they don’t have
the opportunity to fully explore their potential. Therefore, youngsters,
particularly fresh university graduates who aspire to start an innovative
business, should seize the opportunities in the Mainland.

Working to Serve
You Better

T

wo thousand fourteen was a very busy year for the Chamber,
with at least one event held just about every working day. As an
international, yet local chamber, we covered the globe through our
committee work, luncheon roundtables, consular cocktail receptions and
in-depth study tours of fascinating facilities here in Hong Kong and cities
in the Mainland with business development potential.
Our October visit to Guangdong included meetings with Secretary Hu
Chunhua, Governor Zhu Xiaodan, and Guangzhou Secretary Ren Xuefeng,
as well as discussions with Shenzhen Secretary Wang Rong and other
senior leaders. Elsewhere in the Mainland, we visited the Shanghai FreeTrade Zone, Jiangsu, Jiangxi, Qianhai, Xiamen, Hubei, Yunnan as well as
the Daya Bay nuclear power station.
Exploring opportunities in the Mainland is vital, but we also need to
maintain Hong Kong’s international flavour, as evidenced by our work
with the many international chambers and consulates. Our country
profile series and seminars put before members some of the business
opportunities arising in countries around the world, while closer to home
our behind-the-scenes visits to companies and facilities in Hong Kong
showed members how some of the most successful and efficient companies
in the world do business.
While most of our events are very well received by members, we
understand that certain segments of our membership want something a
little different. This is why last year we set up the Young Executives Club
(YEC). As discussed at our 20th anniversary Business Summit, young
people are the future leaders of Hong Kong, so we need to engage them
more and hear their views. YEC, our participation in the Government’s
SME mentorship programme, and our Business School Partnership
Programme are all part of this effort.
Bringing more new young blood into the Chamber will be a key
focus for us in 2015, and so will improving the experience that members
have with the Chamber. At the Chamber’s staff retreats last month, staff
brainstormed how we can serve members better, as well as what new
products and services we can offer.
We will roll out some of these new, exciting initiatives in the coming
months. I don’t want to give too much away at the moment, but I can
tell you one key initiative is to launch the Chamber’s mobile app in the
first half of the year so that we can communicate better with members,
and also improve members’ experience with the Chamber, from receiving
useful information to booking events to interacting with other members. I
hope you will all enjoy using the app and also benefit from the other new
products and services that we will unveil in the coming months.

W

ith 2015 underway, The Bulletin has mined
the expertise of the Chamber’s committee
chairmen to arm business owners with economic and cultural insights on opportunities to come
and movements to watch.
For 2015, we’re seeing a lot of new opportunities
to update marketing tactics, appeal to target consumers, connect meaningfully with customers in person
and gain more profits – good ideas to think about
for entrepreneurs resolving to refresh their business
strategies. Social media and technology applications will be central to many business strategies,
but traditional sectors of the economy are also
undergoing some exciting changes. Upcoming
trends to watch include:

and fueling entrepreneurial pursuits. Even wearable tech
is getting a makeover by aligning with fashion houses to
develop more enticing products. The booming stylish
active wear and retail design trends also reflect our culture’s increasingly image-conscious demands.
More specifically, the Chamber’s committee chairmen highlight what trends and opportunities, as well
as challenges, that their respective industry sectors
will have to deal with during the year. Following is an
abridged version of their views, which have been edited
for length and clarity.

1. Commerce: Peer-to-peer business has proved it’s
here to stay
2. Recreation: Tabletop gaming is having a renaissance
3. Marketing: Brands embrace video as the holy grail of
online marketing
4. Tech: Wearable tech gets a high-design makeover
5. Finance: The push to close the gender financing gap
6. Millennials: ‘90s flashbacks target an influential buying group
7. Apparel: Fitness togs are overtaking denim as the
leisurewear of choice
8. Engineering: Graphene could change the world
9. Design: Vertical gardens are sprucing up retail spaces
10. Retail: E-commerce learns the value of a physical
presence
More peer-to-peer and business collaborations are
creating new money-making opportunities for the coming year. The rise of the sharing economy and video distribution partnerships are signs joint efforts are working

Latin America’s
Growing Importance
Building on the work
of the past 2½ years, the
America’s Committee will
continue to focus primarily on developing relationships and facilitating business opportunities with Latin
America (LATAM) in 2015. The region has experienced
strong growth and development in the past decade and
is increasingly looking to Asia – especially Hong Kong
and the Mainland – to expand trade and investment.
This is clearly illustrated by the Mainland becoming the
largest trade partner for many LATAM countries.
Many LATAM countries, which border the Pacific
Ocean and are therefore Pacific-Basin countries in their
own right, are now beginning to build their presence
and profile in the Asia-Pacific region. As such, the committee is increasing the knowledge and understanding
of LATAM among businesses in Hong Kong. At the
same time, we are looking to help LATAM businesses
understand the complexities as well as cultural and economic dynamics of the Mainland.
Although the committee’s focus has been and will continue to be on LATAM, this does not lessen our very long
standing commitment to and relationships with North
America, and this is an area we will continue to explore.
– Michael Paulus, Americas Committee

Expanding Cooperation
The geographical scope of the Asia & Africa Committee is very wide. A priority in 2015 will be to balance
the excitement of dealing with so many economies and
jurisdictions with focusing on key markets and the latest
geopolitical realities.
In the latter regard, we will pay special attention to
the progress of India’s new, reforming government; to
the nascent signs of lesser instability in the Middle East;

to new opportunities in Central Asia; to the continuing expansion of Africa’s development potential; and,
as always the economic and political trends in our near
neighbours in East and South-East Asia.
Our work in the new year will involve increased
cooperation with other Chamber committees and
with the Hong Kong Trade Development Council. I
also attach great importance to working more closely
with our SME members, who form the backbone of
the Chamber’s support, to ensure that our activities
meet their aspirations. One particular highlight in 2015
will be an overseas mission, details of which will be
announced in due course.
– Andrew Wells, Asia & Africa Committee

treasured business ethics – rule of law, level playing field
and free flow of information – will set the platinum
standard for enhancing business practices in China, as
well as provide a richer understanding for Mainland
investment abroad.
With Hong Kong’s continued integration with the
Mainland and, in particular, leveraging on the rapid
development of Qianhai, Hengqin and Nansha, our service industries are uniquely positioned to capture firstmover advantages with increased cross-border flows of
financial, human and intellectual capital. Moreover,
with the signing of the 11th Supplement of CEPA, Hong
Kong will further benefit from further core service market liberalizations.
– Leland Sun, HKCSI Executive Committee

Growing with the Mainland
The Hong Kong economy in
2015 will face the challenges of
reinventing itself as a strategic
hub for Mainland China to the
rest of the world.
We need to work together
with the Mainland authorities to develop closer economic integration and corporation, especially with the
Pearl River Delta Region, to ensure we continue to grow.
Repositioning Hong Kong in the global economy, as
well as regional context, will require the HKSAR Government, the private sector, and labour markets to join
forces and work in unison towards a sustainable future.
As part of this, badly needed infrastructure projects
will need to be in place , but there are concerns that
delays and filibustering in LegCo will stunt Hong Kong’s
progress. Our current political climate also needs to be
addressed so that we see the Mainland more as a strategic partner where both economies can benefit from each
other, rather than viewed with suspicion.
– Edmond Yue, China Committee

Bright Year Expected for Service Industries
2015 is expected to be an excellent year of opportunities for Hong Kong’s service industries. With several
ongoing multi-lateral trade negotiations, such as the
Trade in Services Agreement, the ASEAN-HK Free Trade
Agreement, and recent ratification of the WTO Trade
Facilitation Agreement by the Mainland and HKSAR,
these developments are expected to garner greater interest from international investors, as well as increase facilitation of Mainland outbound investment.
With the Mainland continuing its ambitious market
liberalization and reform programmes, Hong Kong’s

DIT Driving Smarter Hong
Kong, Smarter Living Vision
A lot of opportunities are arising from the “internet of things”
(IoT), big data, as well as the
increasing awareness and adoption of cloud computing. These
are being driven by businesses’ needs to stay competitive, efficient and flexible. Hong Kong is in an enviable
position for the development of the digital, information
technology, and telecommunications (DIT) industries,
as we have the support of advanced, multiple fixed and
mobile telecommunications networks, backed up by
world-class data centres.
But our industry is not without its challenges. Technology and customers’ expectations never stand still.
The industry is having to manage more complex security
risks, stay competitive, find the right talent and maintain a world-class telecommunication infrastructure. It
is important that the Government’s initiatives accelerate
and sustain the development of the industry, and we will
continue to urge the Government to work closely with
us to achieve our “Smarter Hong Kong, Smarter Living”
vision. This will require adoption of information and
communications technologies (ICT), backed by a relevant and up-to-date regulatory framework.
– Agnes Tan, DIT Committee

Environmental Issues Making Progress
The public consultation on the future fuel mix for
electricity generation in 2014 drew a record number of
responses, which are being analysed by the Government.
With the Scheme of Control expiring by 2018, we expect
extensive discussions in the coming three years on the

future electricity market and the recently published
Consumers Council’s report on the subject.
Waste will remain a challenging issue for Hong Kong,
and I hope the Legislative Council can pass the Government’s blueprint to deal with the issue and allow the
plan can go ahead at full steam.
We have been collaborating with Guangdong Province
to improve regional air quality since 2002, and this year
both sides will review what progress has been made to
finalize targets for 2020. Locally, public transport companies are actively looking to replace their fleets with lower
emission vehicles, such as hybrid or electric vehicles,
which will play an instrumental role in lowering roadside
emissions. Coupled with extensions to our railway systems progressively coming into operation in a few years,
I am confident that Hong Kong’s air quality can achieve
significant improvements in the coming few years.

over time. With the long history of RMB development
in Hong Kong, coupled with the recent relaxation of
RMB conversion and the establishment of the RMB
repo facility, we see an unprecedented opportunity in
2015 for Hong Kong’s financial industry to capitalize on
the globalization of the RMB.
The launch of the Shanghai-Hong Kong Stock Connect further strengthened Hong Kong’s position as the
preferred offshore RMB hub around the world. To fully
realize the role of Hong Kong being a super-connector
between China and the world, and to play an integral
part in the RMB internationalization process, we need
to continue to innovate our RMB products and capabilities, both on the retail and institutional front, as well
as to work very closely with free trade zones in China
and other RMB markets globally.
– Weber Lo, Financial & Treasury Services Committee

– Cary Chan, Environment & Sustainability Committee

Finding Opportunities
in Europe
The key issues for businesses
dealing with Europe will be the
weakening economy, which
has resulted in high levels of
unemployment, weak consumer spending, and a general lack of liquidity in the
markets. The big worry is that the euro zone will succumb to a triple-dip recession and euro countries will
fall into deflation.
There are a few bright spots in Europe in 2015, however, as Ireland is forecast to see strong GDP growth of
just under 4% and Lithuania, which joined the EU on 1
January, 2015, Latvia and Greece are looking at just under
3% growth. In the Europe Committee, we are seeing a
steady stream of visitors from Europe seeking ways to
expand their business with this part of the world, particularly Mainland China. This is creating opportunities
for Hong Kong businesses familiar with doing business in
Europe and the Mainland. Similarly, we plan to visit Italy
and Spain this year to bring members to see for themselves what opportunities are available in these countries.
– Neville Shroff, Europe Committee

Challenging Year for
Manufacturers in the Mainland
The Mainland’s domestic market will remain the biggest opportunity for Hong Kong manufacturers in 2015 and beyond. In
particular, the rapidly growing
e-commerce trend in the Mainland can help Hong Kong
manufacturers expand in the market.
Guangdong did not increase the minimum wage in
2014, so there will likely be an increase of around 20%
in 2015. Therefore, we can expect an overall doubledigit wage increase in 2015. On the positive side, the
price of oil has dropped substantially in recent months.
This will likely remain low in 2015, together with most
major raw materials.
Labour costs, shortages and labour regulations will
likely be the greatest challenges facing Hong Kong manufacturers in 2015. Guangdong implemented the revised
regulation on Collective Contracts of Enterprises on 1
January, 2015, which presents new challenges for businesses running operations in the province. To cope with
this, companies should improve and formalize their HR
policies/practices to build harmonious relationships
with employees to avoid or at least minimize any adverse
impact that might result from collective bargaining.
– K C Leung, Industry & Technology Committee

Globalization of the Renminbi
Hong Kong, as one of the world’s leading international financial centers with the largest offshore RMB
pool and unique geographical location, is in a prime
position to become the leading RMB offshore center, as
the use of RMB as an international currency increases

Stopping Unnecessary Costs and
Legal Uncertainty
Hong Kong’s legal system is one of its fundamental
hallmarks. For decades, it has given Hong Kong a repu-

tation for strong rule of law, and a commitment to legal
certainty coupled with fair and proportionate regulation.
In the coming year the Hong Kong Competition
Commission intends to complete its consultation on
the guidelines that are required before the prohibitions
in the Competition Ordinance come into force. The
guidelines are of fundamental importance to businesses
as they try to assess the scope of the ordinance, what
conducts are prohibited and the likely enforcement
priorities of the commission. There also continues to
be debate about standard working hours and a working group, established by the Department of Justice, is
studying the Law Reform Commission’s recommendations regarding class actions in Hong Kong.
These new and potential regulatory changes are far
reaching and could significantly increase business costs
and legal uncertainty. The Legal Committee will continue to advocate for clarity and proportionality. Key to
this is to encourage policy makers to conduct more regulatory impact assessments to ensure that adequate consideration is given to the potential costs and benefits of
regulations – looking at the good and the bad – to stop
unnecessary costs and legal uncertainty being imposed
on businesses in Hong Kong.
– Stephen Crosswell, Legal Committee

Preventing Sclerotic
Labour Markets
The Manpower Committee plans in 2015 to focus on
core issues, which have the
most significant impact on
Hong Kong business’s ability to complete in uncertain times. These are not new;
within businesses, engaging and motivating staff when
there is so much competition for scarce talent; helping
employees enhance their abilities and effectiveness, both
for their benefit and for their employer’s.
Externally, it is crucial that those in our community
who do not work in the private sector, but depend upon
it – the administration, politicians, members of the public not engaged in business – understand the importance
of allowing businesses to manage their employees flexibly. The increasing imposition of legislation and regulations, however well intended, which inhibit this flexibly
risks creating the type of sclerotic labour markets from
which much of Europe now suffers. The Chamber needs
to work harder to get this message across, and to explain
that this is to avoid damaging long-term consequences
for the whole community, not only the business sector.
– Nicholas R Sallnow-Smith, Manpower Committee

Addressing Land and Housing Shortages
Land related problems are at the core of Hong
Kong’s economy right now. Not only does Hong
Kong have a land shortage problem, but the planning
and land development approval process is verging on
dysfunctional, taking way too long and costing much
more than it should. The Chamber has been lobbying
the Government to address these issues and will continue to do so. Some progress seems to be being made.
New housing supply is forecast to increase modestly in
the coming two or three years, and the East Kowloon
programme should begin to provide some new commercial space. However, space shortages for the logistics sector look likely to continue, which damages our
competitiveness in an important pillar of Hong Kong’s
economy.
While we agree that the Government should involve
business and the public in decisions relating to land use
and planning matters, all too often the consultation process seems to be more an exercise in postponing decision
making than a genuine effort to incorporate the views of
business and the community into land and infrastructure proposals. We will continue to liaise with branches
of Government in an effort to ensure the timely provision of land and infrastructure, and also continue to
push for abolishing the recently imposed stamp duties
on commercial properties. We see these as unnecessary
and hurting businesses.
– Peter Churchouse, Real Estate & Infrastructure Committee

Retail Sales Expected to be
Lackluster
The retail and tourism sector is a major contributor of
Hong Kong’s GDP and together
it employs more about 10% of
the workforce. It provides steady
employment opportunities for people from all sectors
of the community and provides them with a chance to
grow their careers. Over the past 10 years we have seen
labour shortages push up wages, which have increased
by an average of 6.5% annually in the past few years,
which is higher than the financial services sector. Given
there is still no policy to address the shortage, the
increases are likely to continue in 2015.
While all tourists are important, the Mainland visitors are crucial to the industry’s well-being. Therefore,
any confrontation, be it about political issues or the
number of Mainland tourists arrivals, will be detrimental to the interests of Hong Kong.
For the coming 12 months, I am cautious about the

prospects of the retail sector as domestic spending is
weakening, and even though the number of Mainland
visitors is growing, they are spending less.
– Pang-Chun Yu, Retail & Tourism Committee

Key Infrastructure Projects
2015 will be a busy year preparing for a number of
important projects for the shipping, aviation, logistics
and transport industry. The approval for the urgently
needed third runway at the Hong Kong International
Airport should hopefully be concluded and construction work will be able to begin. The Hong Kong-Zhuhai-Macao Bridge should continue to move ahead, and
should be coming to the halfway point. The new MTR
lines should be opened and will hopefully reduce congestion on our roads.
To address the shortage of warehousing for the logistics sector, additional land needs to be made available.
We will see the development of the Qianhai Free Trade
Zone start to mature, so overall, we should see a lot of
opportunities opening up in the coming year, but we
have to make sure we seize them.
– Dr Kelvin Leung, Shipping & Transport Committee

Tax Pressures
Hong Kong will continue to face external pressure
for greater tax information transparency, automatic
exchange of tax information agreements (AEOL) and
further development on Base Erosion & Profit Sharing
(BEPS), and other cross jurisdictional tax issues. This
presents many challenges but also opportunities. On
the one hand, we have a territorial taxation system burdened with additional administrative compliance costs
due to these initiatives. On the other hand, we have the
opportunity to protect our simple taxation system and
make it known to the OECD and others that Hong Kong
is a legitimate tax jurisdiction (as opposed to a “tax
haven”). Hong Kong needs to speak up and participate
at the negotiations table to protect our interests.

Finally, with the relaxation of foreign
exchange and capital controls in China,
Hong Kong is in a unique position
to develop further our wealth
management industry.

Weak Growth, Increasing
Regulations Add to
SMEs Woes
More than 90% of companies in Hong Kong are SME,
which means they are a key
employer. In the current business climate, it is not easy for
SME to remain profitable, and to stay in the black we
need to put a lot of effort into running our businesses,
find ways to reach new customers, raise our knowledge base and also improve efficiency. This is becoming increasingly difficult due to the increasing number
of regulations that companies have to deal with. The
planned Competition Law, revisions to the minimum
wage, and proposed standard working hours, etc. , could
have a huge impact on SMEs.
2014 was not a good year for SME, and I cannot
foresee 2015 being any better. Businesses can pick up
potential contacts and learn about new trends by participating in HKGCC events. I also suggest members
communicate their views and concerns to the Chamber
directly, so that the Secretariat can present small businesses’ views directly to the Government. By collectively
speaking up, our voice will be louder, which is why your
support and participation is very important.

The Taxation Committee sees opportunities to
enhance Hong Kong’s competitiveness through tax
and other economic measures in the coming year. We
should focus on developing Hong Kong as a regional/
corporate headquarters’ centre, a preferred location of
private equity and regional treasury operations, and a
preferred corporate service provider for structuring
outbound Chinese FDI’s (as well as in-bound foreign
direct investments into China). Finally, with the relaxation of foreign exchange and capital controls in China,
Hong Kong is in a unique position to develop further
our wealth management industry. All these initiatives
will require re-examination and changes to our Companies Ordinance, Inland Revenue Ordinance, Trust and
other legislation.

– William Wong, SME Committee

– Francis Lee, Taxation Committee

What Happens When
the Music Stops?

T

his is the year most observers think the U.S. Federal Reserve Board will move to normalise its
monetary policy. After six years of the lowest
policy rates in history, the combination of moderate
growth and falling unemployment seem to be reaching
the point where Chair Janet Yellen and her colleagues
will finally declare victory.
For the past seven years, real Fed Fund rates – the
policy rate minus consumer inflation – have been in the
red, by an average of 1.9 percentage points. There was
a brief hiatus during that time, when the U.S. economy
fell into deflation for the first time since the 1950s, and
according to the math, the real rate rose above zero.
That, however, was the bottom of the blackest part of
the North Atlantic Financial Crisis, and does not change
the pattern.
The first graph reminds us of the gravity of the situation, and the reason for the unprecedented monetary
policy decisions. Monthly data on Federal Reserve lending to financial institutions dates back to 1919, and up
until the end of 2007, it had averaged just US$578 million per month. The inset shows how the Fed coped
with the Savings & Loan crisis back in the 1980s. (Here’s
the source: http://research.stlouisfed.org/fred2/series/
BORROW .)
This time was different. In December 2007, lending
reached $15.4 billion, and less than a year later topped
out at $698.8 billion. The first figure was equal to all

lending in the previous six years. The
November 2008 peak
was more than in the
previous 88 years combined. Clearly, something
broke.
Thankfully, lending is back
down to manageable levels, but
other factors still plague the economy. In December 2009, the U.S. fell into
11 months of deflation, the longest – and first
– contraction in prices since 1954-55. From then to
now, prices have risen an average of just 1.6% p.a., far
too low to warrant monetary tightening.

Unemployment,
however, is recovering nicely. From
a peak of 10% in
late 2009, the jobless
rate has fallen to less
than 6% in the last three
months. Economic growth
has continued for 19 straight
quarters (Q-4 was probably number 20), averaging a modest but steady
2.2% p.a. Those two factors, and the asset
price bubble generated by too-cheap money are the
reasons many think it is time to end the loose money
policy.
What does it mean for Hong Kong? The second
graph shows what has happened to our inflation rate
as the U.S. Fed adjusts its monetary policy. The Christmassy looking triangles represent the peaks (red) and
troughs (green) of policy adjustment. The black line
is our inflation rate. Since we initiated the peg back in
1983, this graph only covers the period from 1984 to
the latest available data.
When the Fed raises interest rates, our inflation rate
tends to fall, although there are rare occasions when it
does not, as in the late 1980s. As our prices have been
rising an average of more than 4% since late 2012, that
isn’t our main concern at this time. What we, and the
rest of the world fear is the knock-on effect of monetary
normalisation on financial markets, and particularly on
consumer confidence and demand. Stay tuned.

Drawing a Clear Roadmap

H

ong Kong is at a crossroads. With endless disputes over constitutional development and
badly needed infrastructure projects making
little progress, our economic outlook does not look very
rosy. The Hong Kong General Chamber of Commerce
hopes that the Policy Address, to be released in early
2015, will present a clear vision for a sustainable Hong
Kong that will benefit everyone. We need a clear roadmap that will carry us forward, but we also need to work
together and rekindle our “can do” spirit.
The Chamber presented its recommendations on
how that can be achieved in its 2015-16 Policy Address
cum Budget Submission, submitted to the Government
on 10 December. HKGCC Chairman YK Pang stressed
the most important priorities for Hong Kong include

To prepare for the submission, the Chamber organized
seminars to solicit members’ views. After integrating
recommendations from all sectors, Chamber CEO Shirley
Yuen said the seminars revealed there are five key areas
that require immediate action:
1. Develop and implement a holistic population policy
that connects the dots between fiscal sustainability, an
aging society, healthcare financing, talent development
and education.
2. Develop a workable Supplementary Labour Scheme to
alleviate our tight labour market, because both the
existing and enhanced versions are failing to meet
businesses’ needs.
3. Begin construction of the third runway immediately.
Further delays threaten to reduce our connectivity,
which would weaken our competitiveness.
4. Fix the unworkable Town Planning structure, which
causes prohibitive delays and exacerbates planning and
approval procedures.
5. Extend the life of landfill sites and build integrated
waste management facilities before the looming waste
problem becomes critical.

sustainability, competitiveness, planning and vision.
“Hong Kong is more than ‘just another Chinese city.’
It is widely recognized as the most important business
and financial centre in the Asian half of the world. We
should not be complacent about that hard-earned title,
and invest in sustaining our unique position,” he said.
Concerning divisions within society, the Chamber
hopes that this confrontational chapter can quickly
come to a close. “Being without natural resources and
entirely dependent on investor confidence for survival,
Hong Kong’s ability to absorb the impact of social unrest
is extremely limited,” said Pang. He urged all parties to
work towards a consensus and develop a longer-term
vision for Hong Kong to ensure we remain a city where
people want to invest and do business in.
Growing competition from neighbouring economies is adding to the challenges that Hong Kong faces.
To maintain our position as Asia’s leading business and
financial hub, the Chamber proposes a simple amendment to our tax regime to enable our SMEs to thrive.
The Government should introduce a two-tiered tax system whereby the first $2 million of taxable profits are
taxed at a lower rate of 10%. We also recommend the
Government stops collecting provisional profits taxes
and extends the deadline for paying the full tax owed,
without extra interest or penalties. These simple measures would very effectively inject badly needed vitality
into SMEs and the overall economy.
The Chamber’s submission also urges the Government to reduce tensions and rebuild trust by formulating
appropriate policies that drive sustainable development
where broad agreement already exists. We also pointed
out that thorough regulatory impact assessments should
be conducted prior to deciding on a policy direction.
It is essential for Hong Kong to expand its international
characteristics. Accordingly, we must strengthen our role
as the bridge between the Mainland and the rest of the
world, channelling flows of investment and resources
both ways. The Chamber stands ready to support and
work with the Government to make this possible.

T

he Competition Commission released its Draft
Guidelines on the Competition Ordinance on 9
October, 2014, to seek comments from the public.
The guidelines are intended to help businesses comply
with the ordinance by using hypothetical examples to
explain key legal concepts. The guidelines, which are
industry and sector neutral, represent the commission’s
interpretation of the ordinance and are not binding on
the Competition Tribunal.
The public is being consulted on two key aspects,
namely, the process and substantive guidelines. In the
case of the former, these concern procedural matters
relating to the handling of complaints, investigations
and applications for decisions on exclusions/exemptions
and block exemption orders. For the latter, these relate
to the so-called “rules” of which there are three: the First
and Second Conduct Rules, and the Merger Rule.
Draft Guideline on Complaints
Complaints represent a significant source of information to the commission on possible infringements
of the ordinance. Under the proposed framework, there
will be no formal requirements for lodging complaints.
However, complaints are unlikely to be assessed if a
complainant does not provide adequate information to
support the complaint made. When deciding whether or
not to pursue a complaint, the commission takes into
account a range of factors, which include the potential
impact on consumers and the broader economy, as well
as resource demands. As such, a complaint might not be
pursued even if it is possible that further investigation
may uncover a contravention.

Draft Guideline on Investigations
The commission has proposed a three-stage investigative process, which can be triggered in a variety of ways.
These may stem from complaints by the public, research
by the commission, and referrals, amongst others. At the
second or initial assessment phase, the commission will
analyse information collected before deciding whether
or not to progress to the next stage. The commission will
protect the confidentiality of investigations throughout
such processes and promote transparency of outcomes by
publishing outcomes, including warning notices.
Draft Guideline on Applications
The ordinance contains a limited regime of exclusions and exemptions that have the effect of providing
immunity for conduct that would otherwise be prohibited under the first and second conduct rules. Although
businesses are not legally compelled to apply to the commission for the benefit of an exclusion or exemption,
they could apply for a decision if they chose to do so.
The commission may also issue block exemption orders
exempting certain categories of agreements either on
application by businesses or on its own initiative.

Draft Guideline on the First Conduct Rule
The ordinance prohibits certain conduct which has the
“object” or “effect” of preventing, restricting or distorting competition in Hong Kong as given under the first
conduct rule. This rule also applies to concerted practices
and decisions of associations of undertakings. The term
“undertaking” goes beyond the meaning of “company” as
provided under the companies and may also include an
individual or a group of companies that may be regarded
as an economic unit.
The first conduct rule captures arrangements between
competitors or “horizontal arrangements” and non-competitors, which can include joint venture and arrangements
between businesses at different levels of a supply chain otherwise referred to “vertical arrangements or agreements.”
Examples of horizontal arrangements that have the
“object” of harming competition include price fixing,
market sharing, bid rigging, output restrictions, exchange
of future price information and group boycotts. Other
horizontal arrangements generally assessed by reference
to their “effects” include certain joint ventures, joint purchasing arrangements, and standard terms & standardisation agreements.

Vertical arrangements that have the “object” being
anti-competitive usually take the form of resale price
maintenance (the practice whereby a manufacturer and
its distributors agree that the distributors will sell the
manufacturer’s product at certain prices, at or above a
price floor or ceiling) although sometimes such arrangements can be justified on the grounds of efficiency. Examples of vertical arrangements assessed on the basis of their
harmful “effects” on competition include recommended
and maximum resale price restrictions and exclusive distribution.
Generally, vertical arrangements are not regarded to
be serious anti-competitive conduct and are therefore
subject to exclusion for agreements of “lesser significance,” and the warning notice mechanism.
Draft Guideline on the Second Conduct Rule
The intent of the second conduct rule is to prohibit
undertakings with substantial market power from abusing that power by engaging in conduct that has the object
or effect of undermining competition in Hong Kong.
The draft guidelines explain the commission’s
approach to market definition, which involves looking at

demand-side substitutes. Significantly, market definition
represents a tool and is not an end in itself.
With respect to gauging substantial market power
(SMP), the commission adopts an economic approach
to the conduct of such assessments by considering such
factors as the ability profitability to charge prices above
competitive levels for a sustained period. Although market share is a useful indicator of SMP, other factors such
as ease of entry and expansion in a market, and countervailing buyer power are also important considerations.
Market share does not feature significantly in the determination of SMP.
Examples given of “abuse” of SMP can include predatory pricing, anti-competitive tying and bundling, margin squeeze and refusals to deal, and exclusive dealing.
Draft Guideline on the Merger Rule
Under the ordinance, the merger rule only applies to
an undertaking that directly or indirectly holds a “carrier licence” within the meaning of the Telecommunications Ordinance and is involved in a merger. Given the
restricted application of this rule to mergers involving at
least one carrier licensee, guidelines given under this rule
are generally related to telecommunications.

What Evidence Points to
Change of Intention?

U

nder section 14 of the Inland Revenue Ordinance (IRO), trading profits derived from Hong
Kong are subject to profits tax. However, capital
gain is not taxable. A company that has held property
for long-term investment, subsequently sold the property and derived a gain would not be subject to profits
tax because the gain is capital in nature. However, if the
company has changed its intention so as to change the
character of the property to trading stock, the gain from
the sale would be taxable. And, the cost of property is
deemed to be its value at the date of change of intention rather than its historical cost, for the purpose of
computing the taxpayer’s assessable profits from sale of
the property [Sharkey v Wernher (1955) 36 TC 275 and
Petrotim Securities, Ltd v Ayres (1963) 41 TC 389].
The market value of property may be different at
different points of time. Consequently, taxpayers often
argue with the Inland Revenue Department (IRD)
when they have changed their intention. Recently, the
Court of Appeal (CoA) laid down an insightful decision in this regard.
On September 11, 2014, the CoA held that by September 1989 or December 1990 the Sheng Kung Hui Church
and Foundation (SKH) had not changed their intention
with respect to certain land lots (the Old Lots) in Tai Po
from one of investment to trading. The Old Lots had
been owned and used by SKH as an orphanage since the
1930s. In September 1989, SKH submitted a plan for the
residential development of the Old Lots, the re-provisioning of the orphanage then being planned to be separately carried out in other locations. In December 1990,
SKH appointed architects to apply for a land exchange to
permit residential development of the Old Lots.

In May 1993, SKH accepted
a proposed premium of HK$704
million from the Government of
the land exchange of the Old Lots for
residential development. In July 1993,
SKH invited various property developers to
submit tender offers either (i) to purchase the
Old Lots outright from SKH or (ii) to enter
into a joint venture agreement with SKH for
the redevelopment of the Old Lots.
On August 23, 1993, SKH accepted an offer
from a developer (Cheung Kong) to jointly
develop the Old Lots for sale purposes. In
November 1993, SKH surrendered the Old Lots
to the Government in exchange for a new grant
of land (the New Lots). On December 3, 1993, SKH
entered into a joint venture agreement with the developer (Cheung Kong) and one of its subsidiary company
for the redevelopment of the Old Lots or the subsequently re-granted New Lots.
The CoA relied on Taylor v Good [1973] STC 383
and other related cases, and expressed the following
opinion:
“the mere extensiveness of the organization set-up to
realize an asset does not of itself cause the realization to
become a business.”
“to seek planning permission for the purpose of
maximizing the development potentials does not point
towards the change of intention to trading where the
land in the first place was not acquired for the purpose
of trading.”
The Taylor line of cases, however, was not referred
to by the Board of Review (BoR) and Court of First

Instance (CFI). Therefore, the CoA held that the BoR
erred in law when it held that there was a change of
intention in 1989 or 1990 and the CoA was of the view
all the taxpayers had done during that time was to have
engaged in the process of realizing the Old Lots.
The CoA opined that the joint venture agreement
was an indication of trading intention, although it
refrained itself from making a decision on the date of
change of intention. It interpreted Barnett J’s judgment
in Crawford Realty Ltd v CIR (1991) 3 HKTC 674 as
follows:

“by the time the taxpayer had entered into the development agreement, the activities had gone beyond
mere enhancement for the purpose of realizing the old
property for its maximum profits. The taxpayer was
then engaged in trade.”
The CoA also stated that:
“Hong Kong Oxygen & Acetylene Co Ltd v CIR
(2001) 1 HKLRD 489 is another example that the taxpayer formed the trading intention when its board gave
its approval and decided to proceed with the joint venture agreement.”
Finally, the CoA remitted the case to the BoR to
consider whether the change of intention occurred
in August 1993 (when SKH accepted the offer from
Cheung Kong) or in December 1993 (when the joint
venture agreement was signed by SKH), or at some
other date. On October 9, 2014, the IRD applied to the
CoA for leave to appeal to the Court of Final Appeal.
In the Sheng Kung Hui case, the CoA distinguished
what evidence points to a change of intention and
what evidence does not. In essence, its view that steps
merely taken to enhance value of an asset do not
change the intention. Another notable point is that an
organization set up to realize an asset does not point
to change of intention. Also, seeking planning permission with the Government is not sufficient to constitute a change either. Its opinion on the importance of
a joint venture agreement or a development agreement
must be of high referencing value. However, whether
it should be the date of approving the joint venture
agreement or the date of signing the agreement has yet
to be decided.

Doing Business in Germany

A

s Hong Kong plays a major role as the gateway to
Mainland China, most German businesses in the
SAR are focused on the Chinese market. They use
Hong Kong to centralize functions such as finance, marketing, logistics, design, HR and quite a few have their
regional headquarter in Hong Kong. The Mainland is
Germany’s largest trading partner in Asia and Germany
is China largest trading in Europe, and although trade
has been softer recently, imports into Hong Kong still
showed healthy growth in 2014.

The role of Hong Kong as a facilitator for
Chinese outbound investment will only
grow in the coming years and help
channel more capital into Europe.
For these trade networks, Hong Kong acts as a facilitator for importing goods into the Mainland. In the
case of Germany, these are mainly capital goods such
as machinery, electromechanical equipment, chemical
and pharmaceutical goods as well as components for the
South China production industry.
Hong Kong is a magnet for retailers eager to tap into
the Mainland market, including German consumer
brands, and more recently food producers, including
wine and beer traders. Companies often use Hong Kong
as a testing ground to understand and cater to Chinese
consumers’ taste, which is the first step along the road
to a flourishing trade shows environment, both in Hong
Kong and Germany, where companies can meet potential customers and initiate partnerships.

The primary interest of Hong Kong companies in
Germany is to further trade links. Therefore, the first
entry into Germany is usually a sales office, market
research functions and marketing. Being the largest
economy and the largest market for a lot of products in
Europe, the choice is obvious. This has led to an especially strong increase in Mainland companies investing
in Germany, some of which use Hong Kong as a springboard to go out.
They are mainly interested in the technological edge
Germany has, setting up R&D facilities, partnering with
high-tech companies or acquiring a stake in them. The
role of Hong Kong as a facilitator for Chinese outbound
investment will only grow in the coming years and help
channel more capital into Europe.
A large share of investments from Hong Kong into
Germany in the last few years have been from logistics
providers, such as Kerry Logistics, Royale International
or Qianhe Shipping. They are following the flow of
goods and are aiming to establish better connections
from Asia to Europe. The port of Hamburg, for example, registered a growth of 12.8% in container traffic
with the Mainland in the first nine months 2014.

Claus Schuermann is the Managing Partner of wts
consulting Hong Kong and Regional Coordinating
Partner for WTS Alliance in Asia. He has over 20
years of tax consulting experience in Germany and
Asia where he advises multinational companies and
individuals. He is a Certified Tax Advisor (Germany).

For more information on the Taxation Committee,
please contact the Secretariat, Simon Ngan, at 28231231, or email: simon@chamber.org.hk

I General					
Forms of Investment vehicle			
Rep Office

Yes, common vehicle to explore the market

Branch

Yes, common vehicle to explore the market and minor business activities

		

which are permitted

Limited Company

Most common are Joint Stock Corporation (Aktiengesellschaft or AG) and the
Limited Liability Company (Gesellschaft mit beschraenkter Haftung or GmbH)

Partnership

The most common forms of partnerships are the Limited Partnership
(Kommanditgesellschaft or KG), and the General Partnership (Offene
Handelsgesellschaft or OHG). Partnerships are common in the middle market
business and for family owned business, even when sizeable.
				
II Taxation of Companies				
Resident			
Definition Resident

A Corporation is considered as tax resident in Germany, if it either has its place of
incorporation or its place of management in Germany. Companies who do not meet
these criteria are considered as Non-Residents.

Income Tax on Corporates

Effective Tax Rate is up to 33% (e.g. Munich 33%, Frankfurt am Main 32%)

Corporate Income Tax

15% + 5.5% surcharge

(Koerperschaftsteuer)
Trade Income Tax

Tax Rate varies by location and is mostly between 14% to 16%.

(Gewerbesteuer)
Group taxation

Under certain conditions a group of companies within the same ownership group
can be assessed as one entity for income tax purposes.

Incentives

Various incentives are available on local level, country level and European Union
level.

Losses

Losses can be carried forward without restriction and carried back one year. The
utilization of losses is limited so that a minimum taxation applies in any year where
loss carry forwards are being used.

Tax Base

Worldwide income, but generally excludes foreign branch income.

Capital Gains

Capital gains realised from a disposal of business assets are treated as ordinary
income. Capital gains from the disposal of shares in other companies are 95% tax
exempt.

Dividends

Dividends are 95% tax exempt from taxation if the shareholders hold at least 10%
(for Corporate Income Tax purpose) or 15% (Trade tax purpose).

Non-Resident			
Permanent Establishment /

The tax base includes any income generated by the branch in

Branches

Germany and the same tax rates apply as for residents.

Tax Base

German sources income only

Capital Gains on shares
in a resident company

Exempt

Withholding Tax
• Dividends
• Interest
• Royalties

• 25% + 5.5% surcharge, but can be reduced to 15%
• Generally 0%
• 15% + 5.5% surcharge

Anti-Avoidance			
Thin Capitalisation

No thin capitalisation rules in place, however the deductibility of annual net interest
expenses of group companies is limited to a max. of 30% of EBITDA.

Controlled foreign companies

Yes, extensive regulation targeting particularly low tax countries with corporate income
tax rate of less than 25%.

Transfer Pricing

Germany applies strict Transfer Pricing rules. In general, all transactions must meet the
Arm's Length requirement. Documentation of price calculations is therefore essential
as failure in meeting the rules may cause serious penalties and/or estimation of tax.

Value Added Tax (Umsatzsteuer)			
The income resulting from sales and services which are effected in Germany are
System
subject to German VAT. Taxpayers can offset input VAT from purchases against output
VAT charged on its own sales.
Tax Rate
Standard rate is 19%, 7% applies to certain items e.g. food or books
Foreign companies operating in Germany (e.g. through a warehouse) must register for
Registration requirements
VAT and use a VAT number in their invoices. Hong Kong companies have to register
at the Tax Office “Berlin-Neukoelln" which is specifically in charge of Hong Kong. VAT
returns need to be filed either monthly or quarterly. In addition, corporations have to
file an annual VAT return. VAT is monitored very strictly and penalties apply.
				
III Taxation of Individuals				
Resident			
Individuals are considered as resident if they are domiciled or have a habitual place of
Definition Resident
abode in Germany. A domicile is a home owned by or rented to the taxpayer to who the
taxpayer has fully access for which a wide definition is being applied. Individuals staying
more than six months in Germany are considered as having their habitual residence in
Germany.
Income Tax Rates
The progressive Income Tax tariff goes up to 45%. The tax rates for resident individual
taxpayers range from a minimum of 14% on income of single taxpayer exceeding EUR
8,354 (approx. HKD 83,000) to a top rate of 45% for income exceeding EUR 250,731
(approx. HKD 2.5m). A 5.5% solidarity surcharge is levied on personal income. Church
tax of 8% - 9% on the Income Tax may apply as well.
Worldwide income
Tax Base
For salaries, the employer has to withhold the respective tax on a monthly basis and
Tax collection
pay to the tax office.
25% + 5.5% surcharge
Capital gains
Non-Resident			
The progressive Income Tax tariff goes up to 45%. The first EUR 8,354 which are not
Income Tax Rate
taxable for residents are taxable to Non-residents.
Non-residents are taxed only on German-source income.
Tax Base
Withholding Tax
• 25% + 5.5% surcharge
• Dividends
• 0%
• Interest
• 15% + 5.5% surcharge
• Royalties
Tax administration			
The tax year is the calendar year.
Tax Year
The filing deadline for Individual Income Tax Returns is 31 May of the following
Preparation of Tax Returns
calendar year, but can be extended until 31 December 2014 if prepared by a certified
German Tax Advisor.
The final tax is assessed after filing of the tax return.
Tax Assessments
Taxpayers have 1 month to object against the assessment notice after issuing by the
Objections and appeals
tax office.
Generally 4 years, in cases of tax evasion 5% in cases of tax fraud 10 years.
Statute of limitation
				
IV Other Taxes				
Real Estate Transfer Tax

Depending on location of property (3.5% - 5%)

				
V Social Insurance				
Social Insurance are levied on employment income and based on five pillars: health
Contribution requirements
insurance, long-term care insurance, pension insurance, unemployment insurance and
accident insurance. The employer and the employee generally pay half of the charges.
Foreigners working in Germany are also subject to the German Social Security system,
unless a Social Security Agreement exists between the foreigner’s home country and
Germany.
Health insurance (15.5%), long-term care insurance (2.3%), pension insurance (18.9%),
Rate
unemployment insurance (3%) and accident insurance (depending on sector). The
ceiling of the monthly salary is EUR 5,950 (EUR 5,000 in the eastern part of Germany)
for the pension and unemployment insurances and EUR 4,050 for the health and
invalidity insurances.
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It Is the Thought that Counts

S

ending someone a gift hamper to express your
appreciation or love at the end of the year used to
be a real treat to the receiver. Today, the practice
has become so routine that most people cannot even
recall what last year’s hamper included or even who sent it.
“Giving gifts in Asia was almost something of an art
form, but today the gifting industry has been so commercialized the personal touch has been lost and so is
in need of innovation,” said Gift Hampers Hong Kong
Founder Justin Chung.
The gift market in Hong Kong provides a double hit
for retailers, because it embraces both Western and Chinese festivals and culture. Consequently, the gift giving
season is much longer and includes Christmas, Chinese
New Year, Valentine’s Day, as well as Mid-autumn Festival.
Fresh and unique gifts from all over the world
Seeing so much potential for the gift industry in Asia,
Chung decided to launch Gift Hampers in Hong Kong
two years ago to provide people with new ideas and to
put the heart back into gift giving.
“People receive similar gifts every now and then, so
the art is how can you make sure people remember your
gifts?” he said.
Gift Hampers Hong Kong embraces fresh products
and design to impress their customers. To achieve this,
he regularly travels around the
world sourcing unique products that you cannot find in
a supermarket, which helps
ensure people smile when
they receive the hampers
because they are receiving something unique.
“For example, we have
a honeycomb in a jar
from Australia. The bee
farmer places the jars in
a hive so that honeybees
build a honeycomb inside,”
he explained. “People who
receive it not only enjoy eat-

ing the honey and honeycomb, but they also are stunned
by the beautiful honeycomb built by the honeybees.”
A team without sales
Being a small team with only seven staff, Chung said
his people must be passionate about gifts and they must
show a thorough understanding of the products. Finding the right people with specific sales experience on
unique gifts and premiums has not been easy, and he
has had to operate without salespeople for the past two
years. Despite this, Gift Hampers Hong Kong has managed to grow, and he has expanded into fresh flowers
and launched Gift Flowers Hong Kong in 2013.
When asked about his formula for success, he said it
is all about creating a unique brand image and quality
goods and services that are promoted through word-ofmouth. This has enabled him to get 95% of his customers to become repeat clients.
Flexible and highly responsive
With customer satisfaction their top priority, the
company managed to deliver over 800 hampers in two
days to ensure every client’s hamper arrived at their customer’s door on time.
“You have to have a flexible operations team who
are good at planning ahead. You cannot just wait until
orders are made, because people usually want them to
be delivered very quickly. That is why planning ahead
and get items prepared is essential, especially during
peak times of the year,” he said.
But how do you manage to strike a balance between
giving traditional seasonal items, while being totally
unique? Chung said it all depends on each individual
customer. Some clients request popular, traditional
choices, while some of his customers want to try something different, especially after they hear what choices
they have.
“You have to give people what they want, and at the
same time you have to wow them and the person they
are giving the gift to,” he said. “At the end of the day it
is all about making sure the receiver feels special and
remembers not just the gift, but who sent it to them.”

The Need for Customer Engagement
The road to digital engagement is no longer a nice to have, it is a make or break point for many
businesses in the digital age, writes Joon Ho Yoon

I

n today’s fast paced and evolving environment, traditional marketing strategies aren’t creating as big
of an impact as they used to. Our lives have become
hyper-connected due to technological advances and
easy access to information has dramatically altered consumer behaviors. Business models have to adapt accordingly and amidst this supply of data (e.g. big data, transactional data etc.) marketers have to be able to know
what’s important now and what’s around the corner.
Many companies operating solely on offline models are
beginning to explore digital marketing strategies to grow
their customer base and sales. Similarly, companies with
online models are striving to optimize their digital marketing strategies. The road to digital engagement is no
longer a nice to have; to a greater extent it is a make or
break point for many businesses in the digital age.
Tips to a successful marketing campaign
Long term success for online and offline business is
customer engagement, a two-way interaction that’s both

supermarket brought the store to the people by setting
up virtual grocery stores at numerous locations like subway stations, plastering the walls with posters of stocked
supermarket aisles. Commuters simply scan the product
QR codes, make payment and the groceries are delivered to their homes, all without ever setting foot inside
a store.
This is a good example of applying O2O marketing
strategy through mobile devices. Consumers’ emotional
experiences help shape their attitude toward your company, influence their buying behavior and ultimately
brand loyalty. Additionally, data on purchasing behavior
collected through buying activities can allow marketers
to develop more targeted marketing strategies.
Connect with your audience to make them care
and remember
Smartphones have irreversibly changed our lifestyles. People spend more time on smartphones than on
computer or TV, in fact 8 out of 10 people in HK used

The key is to understand your audience through segmentation and
then retarget based on their respective preferences, all of which
require data analysis.
personal and meaningful. Your customers need to feel
that you truly care for them as individuals rather than
just a means to increase sales.
O2O (Online-to-Offline) e-commerce is often cited
as the next big thing, though the concept is nothing
new. It aims to combine the physical and virtual marketplaces, attracting digital shoppers to participate in
in-person retail consumption. For example, the luxury
fashion department store, Lane Crawford, offers online
purchases and pick up at their physical stores. This provides convenience and almost-immediate gratifications
to consumers in Hong Kong, who can save on shipping
costs as well as time spent on waiting for deliveries.
Similarly a South Korean supermarket chain leveraged smartphones to compete for the no.1 position
without increasing its physical footprint. Time is money
and the average Koreans don’t have much time for grocery shopping due to long working hours. Instead the

their smartphones everyday in the past 7 days1. Marketers realized the need to connect with people right now
and on the go. Due to changes in consumer behavior,
we have found an increasing number of mobile app
engagement solutions. For businesses with their own
mobile apps, the ability to combine mobile marketing’s
unique qualities (intimacy, immediacy and context)
makes push notification the ideal choice of engagement
tool to utilise2. If done right, push notifications can lead
to immediate responses and the cost to businesses are
small compared to other channels such as SMS.
As previously mentioned, the ultimate aim is customer
engagement, which means nurturing a relationship and
building trust; but this cannot be achieved in just a day
or a week. Too much effort is currently put into how
to amplify a message instead of creating a meaningful
message that is tailored to the audience. If the content
is irrelevant to your audience or sent at the wrong time,

the chances are they will delete or discard the messages
and their perception of your brand will be eroded in the
long run. The key is to understand your audience through
segmentation and then retarget based on their respective
preferences, all of which require data analysis.
With all the different communication channels available, leveraging a strategy around multi-channel marketing will help convey the same message across multiple
channels. However for the target audience reading the
same message repeatedly is boring; while for marketers,
they may often find it hard to keep track of the big picture
since each channel is frequently managed on separate
solution platform. Both of these issues can be dealt with
by adopting a cross channel marketing approach that
ensures marketing campaigns are integrated seamlessly
and cohesively across various channels. Through a cross
1 Our Mobile Planet, Google, 2014

channel marketing platform campaigns across different
channels can be implemented, managed, tracked and
analyzed on one platform. More importantly, tailored
messages delivered based on the customers’ preference on
content and medium obtain higher engagement.
Adapt to survive
In this fast-changing, ever more connected and mobile
world, businesses need to keep up to date with their customers’ taste and preferences. To survive, companies are
exploring different methods to engage with the ever more
informed and demanding customers. The most important first step for some companies, however, is to realize
the need and approach to effective customer engagement.
Learn about your customers so that you can communicate with relevant messages at the right time and place.

2 Push Mobile Engagement To The Next Level, Forrester Research, Inc., 10/17/2013

Yunnan Boosts Border Trade

Y

unnan Province, bordering Myanmar, Laos and
Vietnam, has long been a crucial gateway between
China and Southeast Asia. Thanks to its unique
geographical advantage, Yunnan has become the largest
trade area in the China-ASEAN Free Trade Area.
To explore what opportunities Hong Kong businesses
can take advantage of in the province, HKGCC China
Committee Chairman Edmond Yue led a 21-member
delegation to the capital Kunming, and Ruili, an important border city, from 2-5 December.

Kunming
Hong Kong is a major export market for Yunnan’s
agricultural produce, especially vegetables and fresh
flowers. Gao Shuxun, Vice Governor of Yunnan Province, said he hopes Hong Kong companies help Yunnan’s
highland specialty producers expand internationally.
Guan Qinghua, Vice Mayor of Kunming, also said Hong
Kong can help Kumming develop into a RMB settlement
centre serving Southeast and South Asia.
Kunming is aggressively wooing investors through

a variety of incentives to boost its tourism, logistics,
hospitality, electromechanical, and pharmaceutical sectors. Delegation vice leader William Wong said the key
to driving tourism in the city is developing world-class
hotels and enhancing levels of service— areas that offer
a lot of room for cooperation between Hong Kong service companies and Kunming.
Dehong
Dehong Dai and Jingpo Autonomous Prefecture
lies in western Yunnan, adjacent to Myanmar. Wang
Junqiang, Secretary of Dehong Dai, told members that
the Dehong Prefecture Chamber of Commerce set up
a trade representative office in Mandalay, Myanmar, to
develop trade between China and Myanmar.
Dehong is making strides to improve its transportation network. The opening of a highway between Mangshi, the capital of Dehong, and Ruili, scheduled for
May 2015, will reduce the drive time between the two
places from 2 hours to 40 minutes. In 2021, a railway
between Kunming and Yangon, Myanmar, will come on

line and is expected to become a key link between China
and Southeast Asia.
Ruili
In Ruili, an important border city in Dehong Dai
and Jingpo Autonomous Prefecture, the delegation visited Jiegao Border Trade Area — the main port between
China and Myanmar.
Jiegao Border Trade Area has adopted a unique border control practice. The middle of Jiegao Bridge marks
the official border, while the customs inspection facilities are conducted jointly on the west of the bridge. The

practice has been in place for many years and facilitates
cross-border trade.
Cai Sihong, Ruili City Communist Party Secretary,
encouraged companies to establish their regional headquarters in Ruili. “Investors can enjoy income tax exemption for the first five years, and a 50% reduction on the
standard 15% rate for the following five years,” he said.
With its geographic advantage, as well as investment incentives at national and provincial levels, Yunnan is becoming
increasingly significant in complementing the Mainland’s
open-door policy. Consequently, Yue suggested that businesses
should look seriously at investing in the province.

Dr Hung Wai Man, Principal Liaison Officer
for Hong Kong, Authority of Qianhai
Shenzhen-Hong Kong Modern Service
Industry Cooperation Zone, spoke at the
China Committee’s meeting on 12 December
on the latest developments in Qianhai. He
also outlined new procedures for Hong Kong
companies interested in setting up in
Qianhai.

Nature Yang, Vice Chairman of the Industry and Technology Committee,
represented the Chamber to attend the PRD Annual Gala Dinner Promoting
Guangdong-Hong Kong Trade and Industrial Co-operation held in Huizhou
on 5 December.

Wu Zhengyong, Director, General Administration Division, Bureau of Economic
Cooperation, Gansu Province, led a delegation to the Chamber on 5 December
to introduce the province’s business environment. Petrina Tam, China
Committee Vice Chairman and members welcomed the visitors.

Edmond Yue, China Committee Chairman, led a 21-member delegation to
Kunming, the capital of Yunnan Province, and Ruili, a city located on the border of
Yunnan and Myanmar, from 2 to 5 December (see elsewhere in this Bulletin for
further details).

The Value Proposition
A new report shows that simply valuing employees
helps companies to retain staff and attract new talent

A

poor cultural fit is one of the main reasons the
employer-employee relationship fails, so why
don’t employers put more thought into their
marketing pitch to attract the people who will be right
for them?
That’s the question recruiting expert Hays’ CEO
Alistair Cox asks in his latest LinkedIn Influencer blog.
“With the market for talent picking up, employers
need to revisit the impression they make on potential
new recruits in order to compete for the very best future
employees,” says Cox.
“It’s interesting how different organisations seek to
do this and undoubtedly some are doing it much better
than others. Unfortunately too often we see bland statements such as ‘our people are our greatest assets’ or ‘we
value our people.’
“Frankly these statements mean nothing in terms
of describing an organisation’s uniqueness because
no organisation would say ‘we don’t care about our
employees.’ So why waste time on a generic statement?”
There is a name for this particular marketing pitch
– it’s known as an Employee Value Proposition or EVP.
“Every organisation should have their own unique EVP,”
says Cox. “For example, PwC offers a different employment marketing pitch to that of Virgin, Vodafone or
Cathay Pacific. Through your own unique employer
brand you can communicate to potential employees the
experience of working for your company and distinguish it from others.”
To come up with something that truly appeals to the
type of person who will thrive in your business Cox has
this advice:
Avoid the predictable: Avoid dull and predictable
examples as well as the management-speak that so
frequently creeps into business life. According to Cox,
“People tend not to speak in jargon, so why appeal to
them in jargon? Think of your EVP as a description of
why your business is the right place for the type of people who succeed there, and nobody else.”
Seek the opinion of your successful employees: Secondly, ask your own people why they chose to join you.
You may be surprised at what sent them your way in the
first place.

Base your statement on truth: Thirdly, make sure
your statement reflects reality. You want people who are
attracted by what you say and find it’s true when they
get there. “These days, discrepancies get found out and
emblazoned publicly on a multitude of social media
sites,” he says. “It’s so easy to check employees’ personal
experiences on sites such as Glassdoor, so don’t run the
risk of saying one thing and delivering another.
What makes you unique? Finally, your organisation is
unique. It may make the same products or provide the
same services as your competitors but it’s unique in its
own way. Cox says, “Identify what it is that makes your
business unique and how it will appeal to the people
you want and then write that down in as simple a statement as possible. There may be universal truths that
all employees will buy into. There may also be specific

points tailored to the type of role you are recruiting for,
so you may need to tailor your EVP for different audiences. That’s fine, but keep working on it until you have
something that neatly describes your own business and
not those of your competitors too. People are unique,
businesses are unique, so why shouldn’t your marketing
messages be unique?”
Creating an EVP is not a quick process. “It’s not easy
to land on something that really works,” says Cox. “It
may take hours or it may take weeks. It’s worth sleeping on though until you get it right and you’ll know
when you have because it will say something unique and
authentic. After all, we spend a huge amount of time
and effort getting the messages right for our customers
so why shouldn’t we do the same to the people who we
want to join us?”

Hidden Venice
If you love Italian cuisine and want to discover something a little bit different,
then SEPA’s rare Venetian dining experience is for you, writes staff reporter Milly Lo

T

here is no shortage of Italian restaurants in Hong
Kong or customers eager to try regional Italian
dishes. The new kid on the block is Giacomo
Marzotto, who is hoping to wow Hong Kong diners
with his a traditional Venetian “bacaro” food – which
dates back to the 15th century.
His restaurant, SEPA: Bacaro Veneziano, opened
towards the end of September last year, and besides
promoting Venetian dishes, Marzotto wants to promote Italian culture and make dining fun. He has
taken the concept of “Servant of Two Masters,” a com-

edy by Italian playwright Carlo Goldoni, to help brand
the restaurant.
“Our aim is not only to offer good food and wine,
but also give guests a chance to find out more about the
heritage and culture of Venice,” he said.
In striking the right balance between the centuriesold tradition and innovation without compromising
on quality, Marzotto said he recruited Italy’s youngest
two Michelin star chef, 33-year-old Enrico Bartolini, to
lead the kitchen team and give a modern interpretation
to the traditional regional recipes.

French Window Executive Chef
Matthieu Bonnier shares his
recipe for delicious cuisine

Classically
French

A native of Brittany, home to the famous Belon oysters
and blue lobsters, chef Matthieu Bonnier’s passion lies in
celebrating the freshness and flavours of the highest quality
ingredients. He heads The French Window Brasserie and
Bar here in Hong Kong, where he combines the intricacies
of classical French cooking techniques to enhance the fresh,
seasonal flavours. We asked chef Bonnier to tell us more
about his personal cooking style and preferences.

How did you begin your culinary career?
By choice. I must say I'm so fortunate as I can practice
my passion on a daily basis. What inspired me to start
was my grandparents, but that's a long story.
Where do you get your culinary inspiration from?
Mainly from my terroir in Brittany, but my family and
upbringing has always been a great source too. But all in
all, I believe that good products speak for themselves –
I'm just a messenger at the end of the day.
How often do you change the menu at French Window?
The a la carte changes two or three times a year, our set
lunch every week...We also tailor-make a lot of dishes.
What is the most popular dish in your restaurant?
Definitely the mussels and the seafood platter. I also get
overwhelmed with bone marrow orders.
What is your favourite dish to create?
I have a sweet tooth ... so in terms of creating I usually
like to play with desserts. As for the rest, I love cooking
traditional dishes.
Do you stick with classical French cooking techniques
or do you like to fuse in new techniques as well?
The French Window is strictly traditional in terms of
food, but in Hong Kong you must be able to do both! It's
about what the clients want.
Do you remember the first thing you ever cooked?
Oh yes... Pancakes!!!
What do you like to eat when you're at home?
Chinese food if my wife cooks. Dim Sum if we go out. I
love a good wine and cheese bread too. It really depends
on my mood.
What's an item that is always in your fridge?
Butter and cream!
Foodie brings together people with a real passion and love for all things food and drink. With heaps of fresh
restaurant reviews, delicious food features, relishable news and mouth-watering recipes in our print magazine,
web portal, app and social media pages.
The Foodie Club brings together Foodie’s most engaged readers in a community focused around fun and
friendship through food. Membership is free and offers members regular events around the city trying out the
latest foodie hotspots as well as frequent cooking competitions, e-newsletters, club-specific web content and
exclusive deals and discounts. Sign up www.afoodieworld.com it’s free!
Foodie is your guide to good taste.

Stefano Lo Russo, Town Counciller, Deputy Mayor for Urban and Strategic
Planning, Municipality of Turin, Italy, led a delegation to the Chamber on
2 December. Europe Committee Chairman Neville Shroff and members
welcomed the visitors. Representatives from the Consulate General of Italy to
Hong Kong and Chiomenti Studio Legale also attended the meeting to discuss
investment opportunities and R&D collaboration between Turin and Hong Kong.
The delegation briefed members on Turin, which is one of Italy’s most advanced
industrial bases, and 79th globally.

Vladimír Dlouhý, President of the Czech Chamber of Commerce, and
Lucie Čiháková, Consul General, Consulate General of the Czech Republic
in Hong Kong, called on the Chamber on 4 December to discuss trade
relations between Asia and Europe, and both sides briefed each other
about the background and roles of being independent national chambers
in different regions. The Chamber’s Europe Committee Vice Chairman
Eberhard Brodhage, and General Committee member K K Yeung
welcomed the visitors. The Czech Chamber of Commerce is the largest
and most representative business association in Czech Republic with over
14,000 members, who account for 60% of national GDP in the country.

Winnie Yeung, Director, Legal and Corporate
Affairs, Microsoft Hong Kong Ltd, briefed
members at the committee’s 10 December
meeting on cloud data sovereignty and data
custody.

Emil Yu, General Committee member and
Vice Chairman of the Industry & Technology
Committee, attended the Project Management
Committee of the Cleaner Production
Partnership Programme on 25 November
to review the Quarterly Operational Report
and approve new demonstration project
applications.

Hernando Gomez, Director, Morrison Brown Argiz & Farra, LLC, led a delegation
from Miami to the Chamber on 3 December, where they were welcomed by
Americas Committee Vice Chairman Thomas Wong. Gomez explained that
the economy in Miami, particularly the property market, has rebounded to
pre-financial crisis levels, driven by strong interest in investment from Brazil and
increasingly Argentina. Hong Kong’s Swire is also building a major development
project in the city, but in general Hong Kong businesses are unaware of the
opportunities that the gateway to Latin America presents – something that the
delegation is hoping to change.

Ontario Chamber of Commerce President and CEO Allan O’Dette called
on the Chamber on 4 December, where Americas Committee Vice
Chairman Gary Ahuja and the Chamber’s Chief Economist David O’Rear
welcomed the visitor. O’Dette said Canada is looking for ways to further
strengthen business ties with Hong Kong, given it is a key gateway to
Mainland China and Asia.

Lillian Cheung, Acting Executive Director (Research) of the Hong
Kong Monetary Authority, shared her views with the committee on
10 December regarding the impact of the U.S. Federal Reserve’s
announcement that it would stop its quantitative easing programme.
She explained how this policy change would affect Hong Kong’s
economy, especially when coupled with the occupy movement.

The Chamber’s Europe Committee formed a sub-group to plan its
upcoming mission to Europe this year. The group agreed to visit Milan,
Italy, to take advantage of the Milan Expo, and also Barcelona and
Madrid in Spain. Although mature markets, these economies have
undergone significant changes and preliminary research indicates
businesses in both countries are very eager to start doing business in
Asia, and in particular greater China. Members who wish to know more
about the mission can email the Secretariat deanna@chamber.org.hk.

Joyce Law, Partner, Tax & China
Business Advisory Services, and
three other tax experts from PwC
Hong Kong, spoke at a seminar on
4 December about how members
can be better equipped to proactively
prepare for challenges in handling tax
controversies in China.

Chamber CEO Shirley Yuen congratulated Peter Pun, Group Executive
Chairman of Pypun Engineering Consultants Ltd at the company’s 50th
Anniversary Reception, held on November 28. Pypun specializes in civil
and structural engineering projects, and provides consultancy services to
the HKSAR Government and major private developers on infrastructure
development.

KK Yeung, General Committee member and former chairman of the SME
Committee, hosted a dinner for committee members on 8 December.
Hedy Chu, Deputy-Director General of Trade and Industry Department;
Simon Galpin, Director-General of Investment Promotion, Invest Hong
Kong; and Chen Long Xiu, Secretary, Coordination Department, Liaison
Office of the Central People’s Government in the HKSAR, also attended
the dinner to strengthen connections with SME members.

Sunny Ho, President of the Chartered Institute of Logistics and Transport
in Hong Kong, spoke at the committee’s 9 December meeting on issues
relating to licensing requirements and customs clearance procedures of air
cargo transshipment in Hong Kong. He discussed whether and how these
requirements and procedures could be relaxed and streamlined to facilitate
the future development of Hong Kong as a logistics hub.

A list of prospective countries
for Hong Kong to enter into
Comprehensive Avoidance of Double
Taxation Agreement (CDTA) was
presented to the Financial Services
and the Treasury Bureau on
21 November. The Chamber continues
to favour CDTAs over Taxation
Information Exchange Agreements
(TIEAs) as the former offers more
benefits for enhancing trade and
investments flows to Hong Kong.

Forensic accountant Ian Robinson tells a true story of murder, mystery
and mayhem,which led to the biggest corporate collapse in Hong Kong
history, in his new book, ‘The Joker’s Downfall.’ The Carrian case that
shook Hong Kong in the 1980s was viewed by many as a best-seller
waiting to be written.

Joe Chan, Partner of Ernst & Young,
spoke at the Chamber’s roundtable
luncheon on 24 November on field
audits and investigation procedures
carried out by the Inland Revenue
Department.

Assistant Commissioner for Labour Charles Hui updated members of the
Working Group on 19 November on the development of the 4-18 continuous
contract formula. This is defined as an employee who has been employed
continuously by the same employer for four weeks or more, with at least 18
hours worked in each week. As they are regarded as being employed under
a continuous contract, they should enjoy full employee benefits such as rest
days, paid annual leave, sickness allowances, severance payment and long
services payment, etc.

Views on a proposed regime for an
“Automatic Exchange of Information
for Taxation Purposes” were made to
the Financial Services and the Treasury
Bureau on 14 November.

Margaret Leung was re-elected Chairman of the Women Executives Club
at its meeting on 5 December, while Suzie Wakai, Jennifer Chan and
Cindy Cheng were re-elected as Vice Chairmen. Following the meeting,
members attended a networking dinner at Wing Lai Yuen Restaurant,
where they were greeted by Wong Siu Ling, Managing Director of the
restaurant.

Vega Wong, Assistant Director General of Trade and Industry, spoke on
the outcome of the APEC Economic Leaders’ Meeting in Beijing at HKCSI
Executive Committee’s 2 December meeting. Amy Cheung, also from the
Trade and Industry Department, updated members on the progress of the
WTO and TiSA negotiations.

The Women Executives Club and Young
Executives Club jointly hosted a cocktail
reception at S.T. Dupont Boutique at
Landmark on 18 December for members
to learn about the finer points relating
to the care and wear of fine writing
instruments, while doing a little networking.

A delegation from the Shenzhen
Services Trade Association met
with members of the HKCSI on
21 November to gather views on
obstacles that Hong Kong companies
have run into in the services sector in
Shenzhen. Members were concerned
about the narrow scope of insurance
coverage offered in the market for
Hong Kong services companies
operating in the Mainland, among
others.

Bernard Chan Shares Views with YEC
Members of the Young Executives Club (YEC) hosted a luncheon for Asia Financial
Holdings President Bernard Charnwut Chan on December 4. Chan, who is
also Hong Kong Deputy to the National People’s Congress of China and also a
member of the Executive Council, is well known for his public service. He shared
his views on a wide range of topics, from politics to the environment and from
engaging the young generation to taking care of the elderly.
YEC regularly holds networking events to give members a chance to engage
with successful leaders in the community, as well as other events to enhance
members’ professional and personal development. For more information on YEC,
contact fanny@chamber.org.hk.

YEC members had the chance to
test drive the new Tesla Model S at
Tesla’s showroom in Sai Ying Pun
on 3 December. Before taking to
the road, Tesla’s Director for Hong
Kong Isabel Fan briefed members
on the technology that makes the
electric sedan possible.

Chamber Chairman YK Pang attended the Chamber’s staff party on 12
December to thank staff for all their hard work during the past year, and to
present long-service awards to three staff – Charlotte Chow, Leung Tsan Sing
and Heidi Lui – who have worked for the Chamber for over 30 years.
CEO Shirley Yuen presented 38 awards to staff who have served the Chamber
for over 20 years, and 18 awards to staff for over 10 years’ service. A total of
179 Chamber staff and guests attended the party, and had a very enjoyable
evening. The Chamber would like to thank Lab Made for serving amazing ice
cream all evening, and all members who generously donated lucky draw prizes
to make the evening an overwhelming success.

Merry
Christmas
Members!

C

hamber Chairman YK Pang,
CEO Shirley Yuen and General
Committee members welcomed
members to the Chamber’s Christmas
Cocktail Reception on 15 December.
Over 700 members signed up for the
event at the Hong Kong Club’s Garden Lounge, which was full to capacity.
Even Father Christmas arrived to hand
out gifts to members.
For the annual Member-Get-Member Grand Prize, Connie Tse (1) from
Heng Yue Yen Long Kwon Kung Fu Ltd,
won a Marco Polo Hong Kong voucher
sponsored by The Wharf (Holdings)
Limited. For the lucky draw, Teresa
Chan (2) from Hong Kong Catamaran
Club won two return tickets to any destination in Japan, sponsored by Japan
Airlines, while CoCo Wong (3) from
New World property Management
Company Limited was runner up and
won a Hullett House dinning coupon,
sponsored by GR8 Leisure Concept
Limited.
The Chamber would like to thank
all sponsors and members for making the reception such an enjoyable
evening.

S

even companies were honoured at a presentation ceremony for the 2014 Hong Kong Awards for Industries
(HKAI) on December 18, for showing outstanding
innovation in their businesses.
“Tonight’s award winners have demonstrated beyond doubt
vision and dedication, with outstanding insight into today’s
marketplace and what it takes to succeed,” Chief Executive C Y
Leung told participants at the event. “They take their companies, and offerings, confidently into the future. And, because of
them, Hong Kong is energized, has more to offer and more to
work with, in this competitive global economy.”
The HKAI is the premier business awards scheme championed by the HKSAR Government. Fifty-six winners were
selected from a total of 253 entries for six award categories:
Consumer Product Design, Machinery and Machine Tools
Design, Customer Service, Innovation and Creativity, Productivity and Quality, and Technological Achievement.
The Hong Kong General Chamber of Commerce is the
lead organizer of the “Innovation and Creativity” category,
which aims to promote a culture of innovation and creativity
amongst Hong Kong industries.
The Grand Award of the Innovation and Creativity category
this year went to Megabyte Limited. Other winners included
Gammon Construction Limited, Octopus Cards Limited, and
Viss Me Co & Limited. Cathay Pacific Airways Limited, Global

Investigation And Security Consultancy Limited and Senior
Citizen Home Safety Association received Certificates of Merit.
The HKGCC Judging Panel and Assessment Team scrutinized 39 entries to come to their nominations for the Final
Judging Panel to consider, chaired by Professor Tony F Chan.
Members of the HKGCC Judging Panel were K C Leung, Linda
So, Emil Yu, Agnes Tang, Hon Yee Wong, Simon Ngo and Watson Chan.
“I am pleased to see that a significant number of participants in this year’s awards have demonstrated a strong culture of innovation and creativity,” said HKGCC Chairman
Y K Pang. “All the winners should be lauded for their achievements in establishing a new benchmark of excellence that has
earned them this highly acclaimed Award.”

Social Media:
China’s New Recruitment Trend

W

ith the Internet spreading to all corners
of China, social media has become a new
recruitment channel for businesses looking
for talent in the Mainland.
China Talent Group’s Recruitment Director Harry
Zhang (below) said there is a real shortage of middleand senior-level professionals in the Mainland – not
just junior-level workers that are usually reported by the
media as being in short supply.
“The manufacturing industry, for example, finds it
very difficult to hire staff. Companies are facing intense
competition in attracting talent,” he told members at a
Chamber seminar on 24 November.
He predicts recruitment trends in future will place
more emphasis on interaction between employers and
job applicants. Social media will also become a key
recruitment channel in the Mainland.
Zhang said traditional recruitment websites’ advantages lie in their volume of information and job vacancies. However, this recruitment practice requires
employers to spend a great deal of time screening CVs,
while applicants also have to spend a significant amount
of time searching for job information. As such, good
matches are few and far between. Foreign enterprises
are especially vulnerable to these problems, as they are
unfamiliar with the Mainland’s job market culture.
With its precise, fast flowing information and low
cost, social media is more appealing, especially for companies who failed to find suitable candidates through
traditional recruitment channels. LinkedIn is aggressively promoting itself as a recruitment
platform, but popular social media platforms in the Mainland, such as WeChat
and Weibo, have also launched recruitment services.
“To find suitable candidates quickly,
companies need to first
analyse the online habits
of their target groups
and identify a suitable
recruitment channel,”
said Zhang.

The Future of Driving!

T

hirty five members visited Tesla Test Drive Center
in Sai Ying Pun on 3 December to try out Tesla’s
new electric family saloon, Model S, and see for
themselves if Hong Kong is suitable for electric cars.
“The city’s geography is ideal for EV driving,” Isabel
Fan, Country Director of Tesla Motors, Hong Kong,
told members during a briefing. “Its well-developed
infrastructure makes charging facilities highly accessible. There are over 1,000 standard- and 100 mediumcharging points across Hong Kong, and we opened four
Supercharger sites in the last few months.”
Members were impressed with the Model S’s rapid
acceleration, impressive torque performance, and other
unique features, as they took the cars out for a spin
around Hong Kong. The Model S can accelerate from
0-100 km/hour in 3.4 seconds and travel up to 460 km
on a single charge. It is equipped to support driving for
many days without a recharge with a simple battery
panel that replaces the complex systems found in conventional vehicles. Fan said this also reduces mechanical
problems and significantly lowers maintenance costs.
The Model S was awarded the highest 5-Star rating for
overall safety by the U.S. National Highway Traffic Safety
Administration.

The Business of
Protecting the Environment
Students learn how BEC is helping companies reduce their impact
on the environment and win more customers

C

ompanies are increasingly incorporating more
environmental protection practices into their
businesses, which not only can reduce costs and
waste, but also improve their standing with their clients and general public. Business Environment Council Limited (BEC) has been promoting environmental
excellence and advocating the need for businesses to
embrace sustainability. To learn more about its work
and progress, 60 students from Carmel Divine Grace
Foundation Secondary School visited BEC’s headquarters under the Chamber’s Business-Schools Partnership
Programme.
Dr Veronica Chan, Programme Manager, Education
of BEC, introduced the green features at its Kowloon
Tong office. She explained how the green facilities and
operational practices save energy by carefully controlling light, water, air and electricity.
Light and motion sensors in rooms automatically
adjust lighting based on ambient light intensity, and the

presence of a user. LED lights are also fitted in the office
to reduce energy consumption when in use. A rainwater
collection system was installed for irrigation, washing
and other purposes to reduce water usage. Dr Chan said
the variety of potted plants around the office purifies
the indoor air.
“Technology is important to make these innovations possible, but people are the most important factor.
Our staff are encouraged to save energy and protect the
environment through recycling materials, turning their
computers to sleep mode when idle and making sure
everything is switched off when they leave the office,” she said.
Agnes Li, CEO of BEC, told students that BEC aims to
enhance the Hong Kong business community’s understanding
of sustainability to help their businesses succeed and grow. She
also encouraged the students to develop an entrepreneurial
spirit. “Everyone can be an entrepreneur if they cultivate personal character, think out of the box, keep reflecting on how
they can improve and serve others passionately,” she concluded.

Chamber Events

JANUARY
8

13
14
16
19

• Investment committee Meeting

• Building Trusted Relationships
• Entrepreneur Series: Embracing
Risk to Find Success by
Shih Wing Ching

• Best Practices in Administering
360 Degree Feedback in
Chinese Culture

• Dealing with Complaints and Difficult
Customers on the Telephone

22

• Debt Collection in China: Collection
Process, Litigation & Arbitration

23

• Green Tour to Civil Aviation
Department Headquarters
• GC Meeting
• County Briefing: Spain

• Hong Kong-Shenzhen Cooperation: Visit to
Shenzhen Metro Line 4 (Longhua Line)

• Industry and Technology meeting
• Taxation Committee Roundtable
Luncheon: What is Base Erosion
and Profit Sharing and Why Should
Businesses be Concerned About the
OECD’s Action Plan to Address This

20

21

• Legal Committee Roundtable
Luncheon: Rethinking Independent
Directorships in Hong Kong

26

• Townhall Forum with
the Hon Fanny Law

27

• China Committee
Cocktail Reception

28

• Visit HKC Cable Tunnel &
Power Control Centre

29

• Lawful Wages Calculation Workshop
• YEC Launch Cocktail

• Women Executives Club Breakfast
Meeting Series: Betty Yuen

Mark Your Diary
Feb 9

Mar 5

Mar 19

Joint Business Community
Luncheon with
the Honourable
Leung Chun-ying

HKGCC Chinese
New Year Dinner

Joint Business
Community Luncheon
with the Honourable
John Tsang

