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What Can We Expect?

The Business Summit:
The Future of Hong Kong

H

ong Kong is at a political, social, and economic crossroads,
a reality that was brought home to members at the recent
20th Annual Hong Kong Business Summit. If we are to move
forward, businesses, Government and society must find solutions to
the problems we face, or our competitiveness could start to erode.
We have advantages that many countries around the world envy,
but we need to better articulate our vision of who we are and what
we aspire to be to our young people. Starting from the current
constitutional framework, we must find a way to move forward, even
if the proposals for the election of the Chief Executive in 2017 do not
meet everyone’s wishes.
As we search for solutions to our political impasse, we cannot afford
to ignore pressing matters related to the economy and infrastructure.
Issues that were pressing many years ago are still with us today,
and we as a community need to speed up the pace of seeking and
implementing the needed solutions. These include housing, taxation,
education and integration with the Mainland as well as more mundane
but equally important things such as transport and waste disposal
infrastructure. We cannot let disagreements on political development
nor filibustering in Legco prevent us from moving forward on matters
beneficial to Hong Kong where there already exists broad agreement.
Hong Kong is one of the freest economies in the world, and our
rule of law protects those freedoms. Yet, a significant minority are
so dissatisfied, that they felt the need to disrupt the life of our city
in order to be heard. Going forward, we need to address the specific
shortcomings that we all know exist, but we can only deal with
these issues if our young people view the Mainland as a wonderful
opportunity in their own lives rather than with mistrust and fear.
Progress must be driven by government, the legislature and
the community; and that includes more transparency and more
information to allow people to be optimistic and also realistic about
the opportunities, rather than worrying about misperceptions. We
need to focus on ensuring people’s aspirations are being met, so that we
can all benefit from the many positive aspects Hong Kong has to offer.
And, we need to nurture a generation of future leaders who will lead us
on to greater things.
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Time to Move Forward

T

he Occupy protests, and the “non-cooperation” movements
initiated by pan-democratic legislators in the Legislative Council,
have not only affected people’s livelihood and undermined
economic growth, they are also challenging the foundations of the rule
of law and our Lion Rock spirit, which are the results of generations of
hard work by everyone in Hong Kong.
Unlawful protests have damaged the rule of law. Protesters in the
occupied areas ignore court judgments, a serious challenge to the rule
of law. According to the latest survey conducted by the Unity of Hong
Kong SME, about 95% of Hong Kong’s SMEs have suffered because of
the illegal movement, with 89% demanding an immediate end to the
movement. A signature campaign generated 1.83 million citizens to
oppose the protests. These show that various sectors of the community
are anxious about the harm done by the protest movement.
More disappointingly, pan-democratic legislators pay no attention
to the impact of the movement on the local economy and rule of
law. They even continue their non-cooperation movement including
filibustering in LegCo. As a result, livelihood issues and infrastructure
projects including the expansion of three landfill sites, construction of
an incinerator, and the North East New Territories New Development
Areas Project have all been delayed. Issues such as the application for
additional funding for the Express Rail Link and the Hong KongZhuhai-Macao Bridge, as well as the creation of posts for the newly
established Innovation and Technology Bureau will soon become
their targets. They also indicated that they will boycott consultation
on the upcoming Policy Address, shunning our economic and social
development.
Hong Kong has long been known for its efficiency and predictability,
and its economy has enjoyed moderate growth with a good
infrastructure. The non-cooperation movement by the pan-democratic
lawmakers is adding fuel to the fire started by the Occupy movement.
As Hong Kong’s economy, people’s well-being and competitiveness will
inevitably suffer, the non-cooperation movement will cause damage
more serious than that of the protest movement.
As Mainland cities are rapidly emerging, Hong Kong’s
competitiveness is in decline. Given our small and sensitive market,
once the economy turns down, there will be a heavy cost for everyone
in Hong Kong to bear. I hope that the non-cooperation movement
will end as soon as possible, so that our society and economy can
return to normal. Otherwise, Hong Kong will lose its advantages and
competitiveness which have been hard-won over the past decades, and
universal suffrage for the Chief Executive election in 2017 will only
remain a dream.

Discrimination Law
Review

P

roposals put forth by the Equal Opportunities Commission
(EOC) to modernise, harmonise and simplify our various antidiscrimination laws are a welcome effort to ensure that companies
do not waste valuable time hunting through multiple requirements and
prohibitions. As such, it is welcome, but with an important caveat: the
consolidation exercise also seeks to expand the letter of the law, and does
so without proper consideration.
Your Chamber has long supported laws barring discrimination, and
continues to do so. It is also our belief that where legislation is justified,
it should be tightly defined so as to specifically hit what it targeted,
and nothing else. In this way, the cost of compliance is minimised and
unintended waste of resources and opportunities may be avoided.
Our position on the recently concluded review exercise has come under
criticism because it is regarded as a retrograde step away from a more
equal society. If detractors had taken the time to read our submission,
they would have noted that we unreservedly espouse the principle of
fairness, but do not, however, feel the approach as proposed by the Equal
Opportunities Commission warrants our full support.
As it stands, this consolidation exercise is less about bringing several
laws under one roof than it is about expanding their provisions in ways
that are fraught with problems. In particular, introducing an entirely
new concept, the notion of comparable worth, is inappropriate in this
context. Although the intention behind ‘equal pay for equal value’ is to
ostensibly address low-paying jobs that are typically dominated by women,
how does one begin to determine which occupations to compare and on
what basis? Who decides? Imagine ranking firefighters and librarians as
occupations deemed to be of ‘comparable worth,’ which the American state
of Minnesota adopted in 1984. Imagine what could happen to the balance
of labour between these two occupations if the effects of introducing
a Statutory Minimum Wage are of any useful indication. Imagine the
arbitrariness, distortions and inefficiencies that are produced as a result.
The following are just two examples, among many, of the newly
proposed and overly expansive provisions. First, redefining marital status
to include de facto relationships will add ambiguity and uncertainty
where none is desired. Second, redefining racial discrimination to
include nationality, citizenship or residency does nothing to address the
challenges facing ethnic minorities in our society, while adding even more
uncertainty and confusion. In both cases, it is far from clear where the
broader community stands on these topics.
Your Chamber whole-heartedly supports and vocally champions equal
opportunity as a matter of principle. We fully support the EOC in its
mission to eradicate discriminatory practices and behaviour for the greater
good of society. We do not, however, approve of systematic efforts to expand
the concept of fairness at the expense of our free-enterprise system.

H

ong Kong is at a political, social, and economic crossroads. To determine the best
route forward, it is crucial that businesses,
Government and society as a whole work
together to find solutions to the problems we face, or
our competitiveness could start to erode, business leaders told a full house at the Chamber’s 20th Annual Hong
Kong Business Summit on November 26.
Given Hong Kong’s stable economic growth – the
Chamber forecasts GDP to grow by 2 to 3% for the
coming year – full employment, strong demand for
trade and services, proximity to the Mainland ... many
people feel we should be very optimistic about Hong
Kong’s future, not pessimistic.
“We have all those advantages, and many countries
around the world would love to have what Hong Kong

has now,” said Andrew Brandler, Chairman, Sir Elly
Kadoorie & Sons Ltd. “But for students camping on the
street, Hong Kong is not delivering on their aspirations.
This has to do with people feeling they do not have any
say in their future. However, we need to work within
the constitutional framework that we have got. It is not
perfect. It is not ideal, but it is progress and one cannot
step away from progress,” he added.
CC Tung, Chairman, President & CEO, OOIL, said
Hong Kong is one of the freest economies in the world,
and our rule of law protects those freedoms. So he questioned if the political protests are being used as a platform for people to raise their grievances, such as complaining about the cost of housing.
“If this is the case, let’s deal with that, because if we
are going to be tackling what we think is a political

problem – when it is in fact a social problem – then we
are going to be a very divided city,” he said.
China anxiety
Another key issue raised was the growing trend of
distrust of the Mainland, as young people increasingly
see China more as a threat than an opportunity.
Vincent Lo, Chairman, Shui On Group Ltd, said
China has completely changed since he first went there
for business in the 1980s.
“When you read the news about China, it is always
negative. But if you go there, it is a completely different story. China is moving very fast, we need to make
ourselves aware of what is happening in the country and
capture those opportunities,” he said.
Allan Zeman, Chairman, Lan Kwai Fong Holdings,

Ltd, echoed his views, adding that young people in the
Mainland, who now are very much like youngsters in
any other country, are very optimistic and see a bright
future.
The fact that China is advancing rapidly has some
people worried. Shanghai is on target to be an international financial centre by 2020, so will Hong Kong’s
role as the leading financial centre in the Mainland be
eclipsed?
Lo said there is no guarantee that we will always
have that role. “I do not believe Hong Kong will be the
only financial centre in the Mainland. We will be one of
them, but even that is not a given. We need to compete
for our position and prove our worth,” he said.
Brandler echoed his views: “Shanghai will likely be
the dominant financial market of China as its domes-

tic capital market undergoes exponential growth in
the coming decades grows, but Hong Kong will have
a niche role.”
All speakers viewed closer integration with the Mainland as an essential positive step forward. Making progress will have to be driven by government, and that
includes more transparency and information to allow
people to be optimistic about the opportunities, rather
than worrying about misperceptions.
“One thing that worries me is this very strong antiChina feeling in Hong Kong. That is terrible and storing
up big problems. We have to integrate more rather than

say the Mainland is a threat to our competitiveness and
way of life,” said Brandler.
Summing up the morning session at the summit,
HKGCC Chairman YK Pang said, “Recurring themes
that speakers focused on were ensuring people’s aspirations are met, tackling the housing shortage, moving
forward on constitutional reform and that Government
proactively drives forward economic integration with
the Mainland. We cannot duck these challenges or softpeddle them. It is crucial that we address people’s concerns so that we can all focus on, and benefit from, the
many positives that Hong Kong has to offer.”

Reinvigorating the Entrepreneurial Spirit
‘Tycoon’ has become something of a dirty word in recent years, as businesses get blamed for many of societies’
woes, while fear of competition from the Mainland is eroding Hongkongers’ optimism about their future prospects.
Unless people’s concerns and aspirations can be satisfied, Hong Kong could be in for a bumpy future.
On the General Committee Panel Discussion, moderated by entrepreneur Dr Aron Harilela, business heads
shared their views on these challenges and how we can find a way forward.
Pumping Iron
By 2020, Mainland China will likely be the world’s largest
economy. The growth of North Asia and Southeast Asia will
see an explosion in middle-class consumption, and the
renminbi may even have become a G4 currency.
Benjamin Hung, Regional Chief Executive Officer, Greater
China, Standard Chartered Bank (HK), said he sees these two
markets as a vertical dumbbell, with the top weight being the
Mainland and India, and the bottom weight being Southeast
Asia. “Hong Kong is the bar linking them together. But it has
some stress points – pollution, housing prices ... lack of
upward mobility – and if these remain unchecked, they will
be exacerbated over time,” he said.
Hong Kong can connect these two huge markets, but if we
do not address the issues, others will take our place. Hung

said corporations must ensure they do not just focus on
making profits, that businesses give back to the community,
lend support to tackling pollution and promoting diversity,
etc. Economically, he believes Hong Kong’s future is bright if
we play our roles well, but corporations also need to
contribute to ensure the bar of the dumbbell is strong.
Land of Opportunity
John Slosar, Chairman, Swire Pacific, said it is vital for all
people to have a sense of hope so that they aspire to
improve their lives. The Mainland should be seen as a land of
unbridled opportunity, not something to be feared.
“China should be seen as a land of opportunity, a place for
people to set up their own businesses, and we need to get
that message across to more people,” he said. “When we

Innovative business model
Capping off the summit during the keynote luncheon address, Victor Fung, Fung Group Chairman, was
very positive about opportunities that Hong Kong can
take advantage of. He said 630 million middle-class people will emerge in China in the coming decade, which
not only presents huge opportunities for businesses, but
also for changes in the way people do business.

wanted to post people to China 15 years ago, it used to be
very hard to find someone willing to go there. These days,
that has totally changed, and our young graduates even ask
to be posted in China so that they can get that experience
and exposure.”
His young staff are engaged with the Mainland. They
understand about what is happening across the country, “so

On the wider horizon: “The next 30 years will see the
emergence of 3 billion new middle-class people, powered by rising incomes in Asia, particularly China and
India, and opportunities for business and job creation
for Hong Kong will be greater in the next 30 years than
in the past 30 years,” said Fung.
Recollecting the success that Hong Kong enjoyed after
shifting its manufacturing economy to the Mainland, he

we need to connect more with people to let them know about
China and open their eyes to the opportunities it offers.”
Building Trust
Betty Yuen, Vice Chairman, CLP Power Hong Kong, said
she feels businesses’ credibility with the public has declined,

O

ver 400 people attended the
Chamber’s 20th Annual Hong
Kong Business Summit on November
26 to hear business icons share their
views on what Hong Kong should
be focusing on in the coming years,
as well as what needs to be done to
ensure we remain one of the world’s
leading business hubs.

said we need to find another new innovative business
model. We need to be similarly bold in seeing change as
a positive driver not a threat to our existing way of life.
“The whole world is moving towards a new economic
model. Nobody can continue to do what they have been
doing. We need to find a new set of innovative business
models in light of the changing business world and be
the first ones to perfect the transition,” he said. “Hong
Kong has done this time and again. I am not inventing
anything new here. We have these capabilities, and we
need to put them together and build new ideas.”
Chamber CEO Shirley Yuen said it was clear from
speakers that integration with the Mainland, engagement with the community to address their aspirations,
grievances, and closer communication among parties is
essential for building a better Hong Kong.
“Our speakers also pointed out that it is essential Hong
Kong continues to invest in the hardware to keep driving growth forward. Projects like the high-speed rail, the
new bridge, the third runway, etc are crucial for this integration and retaining our competitiveness,” she said. “We
also need to pay close attention to ensuring our young
people, who will be the future leaders of Hong Kong, have
the opportunities to learn and grow in a changing world,
and that they embrace these changes.”
The Chamber wishes to thank sponsors of the 20th Annual Hong Kong Business Summit.

and people view businesses as dishonest, self-interested and
their success is at the expense of the public.
Ignoring public perceptions and expectations will be to the
detriment of any business strategy. Customers have different
expectations, “but in any strategy, not just business, if you do
not engage people then you are doomed to failure,” she said.
She also suggested that businesses play a more active role
in politics, even though they prefer to be apolitical, as well as
in engaging with the community. Given the Government’s
credibility is seen as very poor among the public. Information
in the media is often one side of the story and biased. “So
obviously the public’s perception of businesses is negative,
because that is all the information they are getting. The
business community has to communicate with people, be
transparent and open, then people will be better informed,”
she said.

Time for Change
Dr Allan Zeman, Chairman, Lan Kwai Fong Holdings, said
Hong Kong is at a crossroads. “The system is broken and unless
we sit down and think about the way forward, I am pessimistic
about our future, even though I am the eternal optimist,” he said.
People in China criticize government and vent their
grievances, as people do in any country, but rapid changes in
cities across the Mainland are improving people’s lives and
creating an energy and optimism that used to buzz through
Hong Kong.
“The way Government runs has to change. LegCo has to
change. Businesses have to change. Today it is a swear word to
say you are a tycoon. When I was growing up I used to look up
to tycoons. I wanted to be successful like them. So we must get
our house in order first before we can go forward. We cannot
run away from the issues affecting Hong Kong,” he said.

Business Prospects for 2015

T

his year’s Business Prospects Survey, conducted
amid traffic chaos and political uncertainty
reflected members’ concerns about Hong Kong’s
competitiveness, its institutions and the challenges
ahead. It also reminded us that our strengths are more
durable than our troubles, and that we remain an excellent place to do business.
The outlook for 2015, however, was downbeat. Just
under 70% of respondents expect real GDP growth of
just 2- 3%, and a further 16.8% predict no better than
0-1%. That undoubtedly reflects poor economic news
out of Europe and Japan, and perhaps some worries
about the impact of the end of extraordinary monetary
policy in the US. Members also expect consumer inflation to rise 2-4% (46.1%), or more (a further 37.4%).
Competitiveness is the heart and soul of our economy; aside from geography, we don’t have much else
that separates us from the rest of the pack. Top of the
list, which in this case means scores of 8 or better out of

Put it all together, and 242 of our 369 respondents
(68%) decided our competitiveness was deteriorating.
An additional 27.5% thought it was holding steady and
the rest saw improvements. That’s a pattern that has
been evident in our surveys for many years, as shown
in the first graph. In response to a different question,
78.3% agree that Hong Kong is still competitive, but
perhaps less so than in the past. And, among other cities
in Asia only Singapore comes close to being “generally
better.”
So, what needs to be done? The top issues identified
by respondents are longer term government planning (an
impressive 80.3% approval rating), improving the quality of life and cost of doing business (78.9%), labour and
skills availability (75.5%) and, of course, politics (75.5%).
When we ask members to put the taxpayers’ money
where their mouths are, 61.2% would invest more in
land for housing and office space. Second place goes to
the environment (56.4%) and third place honours to

a possible 10, are the tax regime (64.4% of respondents
rate it highly), the legal and regulatory environment
(59.2%) and the free flow of information (50.4%). Perhaps unsurprisingly given the timing, 32.1% gave marks
of 3 or less to government and the political system.
Filling out the “not bad, could be better” ranks
between 4 and 7 points are human resources (71.4%),
the quality of life (69.7%), the education system
(67.5%), manpower sufficiency (65.1%), the cost of
doing business (60.7%) and the quality of the civil service (60.3%). Interestingly, 23.8% gave low (1-3 points)
marks to the cost of doing business, while just 15.5%
gave it a score of 8 or better.

tertiary education and vocational training (51.1%).
Environmental concerns stretch beyond air pollution,
which 88.6% thought to be the main environmental area
in need of greater attention. They also cited waste disposal issues (69.9%). The solutions include subsidizing
the recycling industry (supported by 73.2% of respondents), building waste incinerators (71.8%) and charging
households for domestic waste disposal (61.5%).
Labour issues have featured prominently on members’ agendas in recent years. In 2014, 61% raised wages,
including 37.4% by up to 5%, and 21.4% higher than
that. Next year, 49.2% anticipate paying staff up to 5%
more and 17.9% between 5% and 10%. Overall, the cost

of labour is a greater concern (52.6%) than the cost
of complying with labour regulations (24.1%). These
questions, it should be noted, specifically did not cover
staff paid a minimum wage.
When they can find suitable people to fill vacancies, respondents said there is room for improvement
in work attitudes, such as a sense of responsibility or
commitment (62.1%). English and other non-Chinese
language skills need attention, according to 58.3%, and
a better global or multi-cultural perspective would also
be welcome (56.4%).
On the other side of the boundary, pay rose 10-15% for
24.7% of respondents doing business on the Mainland,

up to 10% for 17.1% and over 15% for 13.2%. While pay
received special attention, other matters such as differing
cultures and approaches to business presented challenges
to 46.9% of companies operating on the Mainland and
responding to our survey. Weak intellectual property protection (36.8%) and low-cost competitors or alternatives
(31.7%) also generated sleepless nights.
Perhaps the most surprising outcomes of this year’s
exercise were the high level of response and the general
consistency with previous results. This would seem to
indicate that respondents felt short-term difficulties
won’t change the fundamental advantages, and challenges we face.

Q-3 GDP
Holds Steady

H

ong Kong’s GDP rose 2.7% in the third quarter,
up from 1.8% in the second quarter and 2.6%
in the first three months of the year. The official
expectation is for the economy to grow 2.2% in 2014.
As we have already recorded 2.4% real growth in the
first nine months of this year, the implication is that the
October-December period will be the slowest in 2-1/2
years. The first graph illustrates the downward trend.
Trade, always the driver in our economy, slowed.
Goods and services exports eased two-tenths of a point,
to grow 1.3% over July-September 2013. The import side
of the ledger picked up half a point, to 1.5%. Domestic
demand improved slightly, from Q-2’s 1.9% rise to the
latest, 2.2% figure. The convergence of domestic and
foreign influences on the economy appear in the second graph.
This year’s poor capital investment at was wholly due
to the private sector. Public works expanded 6.6% in the
first three months, while private investment (about 80%
of the total) fell 4.6%. Many believe labour shortages
and delayed approvals are to blame.
Private consumption picked up from an unusually
slow first half, rising 3.2% after squeaking out less than
half that rate in January-June. Durable goods rose 4.5%

after dropping 5.2% in Q-2. That earlier drop matched
a fall in visitor spending in Hong Kong, reflecting the
steep decline in big-ticket luxury items that has shown
up in monthly retail sales volumes.
As noted elsewhere, the news out of the rest of the
world is not encouraging. Although rising from a low
base is generally easier than building on a strong one,
Hong Kong is not likely to produce the kinds of growth
rate in 2015 that we tend to expect. Real GDP is forecast
to rise between two and four percent next year, with the
risks mostly on the downside. If the U.S. raises interest

rates in the third quarter, and the global economy reacts
badly, even the low side of our forecast may be optimistic.
Unlike Europe and the U.S., Hong Kong is facing
uncomfortable inflation. Consumer prices, as measured
by the broad, composite index, rose 6.6% in September,
the fastest increase in 14 months. More worrying, CPIA, which tracks prices for households spending $4,500$18,499 per month, shot up 12.3% in September, the
fastest pace in 38 months. However, three-quarters of
the rise is due to fiscal outlays a year earlier. As such, we
expect overall inflation to be about 4% in 2015

The Joker’s Downfall

T

he post-80s generation do not always get a good rap
when they are measured against previous generations. Often labelled as lazy and naive due to overly
doting parents, they are also accused of being afraid of hard
work and give up at the slightest hurdle. Benny Chan said
being stereotyped as “the lazy generation” is grossly unfair.
“I want to bring innovative ideas and new applications
to the industry. I work very hard and break all the stereotypes that society has of the post-80s generation. We are
not as negative as people make us out to be. We are young
and we have big dreams that we want to pursue,” he said.
From B2C to B2B
One of Chan’s dreams was to establish a company that
designed cutting-edge apps, which he called Sillycube Technology Company Limited. Established in 2009, the mobile
application development company originally focused on
business-to-consumer applications.
“One of the first things we developed was a popular
game called ‘Paper War for 2 Players.’ Over 1 million people
downloaded the app, but it is difficult to make a profit simply by developing games as the market is too competitive,”
he explained. “So we shifted our focus towards providing
business-to-business solutions.”
Today, Sillycube provides IT services to a broad base of
clients, including local companies and multi-national corporations. One of its popular products is a system for businesses that offer educational courses. The app allows students to book courses, as well as interacts with teachers and
other students to enhance the experience and effectiveness
of studying. As more companies are adopting hot-desking,
Sillycube developed an app that allows staff to easily communicate with each other, regardless of whether they are in
or out of the office.
Statistics show that 96% of people in Hong Kong own a
smart phone, and for most people, the first thing they do
in the morning is grab their phone. Because we never leave
home without our smart phones, our expectations and
demands for better and better apps is skyrocketing.
“Despite the fact that Hong Kong has the highest usage
of smart phones in the world, we haven’t capitalized on this,
because we have been plodding along with traditional business systems,” explained Chan. “The development of apps
is a new opportunity for companies, and for our business,
because we can introduce new products to the market.”
One such product is a mobile system for wholesalers
and retailers, which received a lot of interest when Chan
showcased the app at IDT Expo and China Hi-Tech Fair in
November. “The indoor positioning tool can help retailers
and malls by alerting people about a store, special deals, or
products, etc. Such systems are very popular in the U.S., but

it is the very first location-based marketing tool in Hong
Kong, and we are now applying for a patent,” he said.
Conservative city in an ever-changing IT world
Despite the challenges and growing competition in his
sector, Chan said starting his company while in his final
year at university was the best decision that he ever made.
“Compared to working as a programmer in a company,
running my own business gives me a huge sense of satisfaction, boosts my motivation and drives me to achieve
new goals,” he said.
But he admitted that he had to overcome a lot of difficulties as a start up, and even today faces many obstacles.
“Despite being tech savvy, Hong Kong is actually a conservative city in a world where IT is ever-changing. It is very difficult to convince some traditional corporations that new
technologies can help their businesses. Unlike in the U.S.,
where technology entrepreneurs are recognized and supported by various industries, the IT industry in Hong Kong
supports mainly the financial industry,” he said.
Still, Chan remains optimistic about the potential of
the market, and hopes that traditional mindsets about the
IT industry will gradually be illuminated.
When asked if he believes mobile apps will one day
replace the development of personal computer applications, Chan said he believes PCs will be around for many
more years. “Mobile apps are very useful, but PC applications also have significant uses and value. I think the two
complement each other.”
Future goals
The post-80s generation have big dreams and Sillycube has set some challenging targets for its future development. Not content to provide backup support and IT
services for corporations, Chan’s goal is for Sillycube to
become a technology trailblazer, on par with companies
from Silicon Valley.
“There are hundreds of companies in Hong Kong
developing mobile apps, so innovative and quality products that benefit everyone and improve our daily lives will
be the ones that succeed,” said Chan.
With the ambition to better society, we can look forward to a better, tech savvy and more competitive Hong
Kong nurtured in the hands of our post-80s generation
who dispel stereotypes.

Company: Sillycube Technology Company Limited
HKGCC Membership No.: HKS1071
Website: http://www.sillycube.com/
Contact: 35759665

Daring to
Dream Big

Hot Button Exhibiting

Get Your Trade Show Message Across in 10 Words or Less

A

re you part of a unique group who can share what
you do in ten words or less?
The one-liner, elevator speech, company pitch, call it
what you want, nonetheless, it’s a powerful way for
you to deliver what your company does in a short,
concise, easy-to-understand format that people
instantly grasp. This is an essential tool to help
maximize your tradeshow exhibiting.
According to tradeshow research (available through
CEIR – the Center for Exhibition Industry Research),

you have 3-5 seconds to capture someone’s
attention on the show floor. Less time than it took
for you to read the last sentence.
Do you have a clear, concise, consistent
statement that says what you do, so your tradeshow
visitors immediately get it? Realize that people will
judge you and you company based on this
statement. Within seconds they decide (rightly or
wrongly) whether they want to explore doing
business with you.

From my experience walking hundreds of shows,
and training many hundreds more, I very, very, very
rarely hear a message that I truly understand first time
around. Most often I’m bombarded with a string of
meaningless industry or product jargon, which isn’t
consistent. Speak to one booth staffer, I get one
message, speak to another, and the information
changes.
In preparation for your next tradeshow, work on
your one-liner using the following four steps:

1. Make three columns – (1) What you do (2) Who
you do it for (3) the benefits you offer, then list
essential words.
2. Start mixing and matching the words until you come
up with a statement of ten words or less.
3. Test it out on your mom. If you can make her
understand it, and want to use it, then you’ve hit
the mark!
4. Revisit your statement on a regular basis to refine,
and keep it fresh and exciting.

Major Exhibitions in Hong Kong in 2015
Date
Jan 12-14
Jan 12-15
Jan 12-15
Jan 12-15
Jan 19-22
Jan 19-22
Jan 24-25
Jan 28-29
Jan 30-Feb 1
Jan 30-Feb 1
Feb 5-7
Feb 5-8
Feb 6-8
Feb 25-28
March 2-6
March 4-8
March 13-15
March 15-17
March 18-19
March 18-19
March 23-26
March 23-26
March 30-April 1
March 30-April 1
March 31-April 1
April 6-9
April 11-14
April 11-14
April 11-14
April 13-16
April 13-16
April 18-21
April 20-23
April 20-23
April 27-30
April 27-30
April 27-30
April 27-30
April 27-30
April 27-30
April 27-30
April 27-30
May 6-9

Event
Organiser
Hong Kong International Licensing Show
Hong Kong Trade Development Council
HKTDC Hong Kong Toys & Games Fair
Hong Kong Trade Development Council
Hong Kong International Stationery Fair
Hong Kong Trade Development Council
HKTDC Hong Kong Baby Products Fair
Hong Kong Trade Development Council
HKTDC Hong Kong Fashion Week for Fall/Winter
Hong Kong Trade Development Council
HKTDC World Boutique, Hong Kong
Hong Kong Trade Development Council
Education UK Exhibition 2015
British Council
IFX EXPO
IFX EXPO
2015 Baby Expo in Spring & Child Growth Education Show
Eugene Group
Hong Kong Photo Imaging & Camera Expo
Hong Kong Photo Imaging & Camera Expo Ltd.
LOHAS Expo 2015
Inspire Advertising & Marketing Limited
HKTDC Education & Careers Expo
Hong Kong Trade Development Council
C3 in Hong Kong 2015
SOTSU CO., LTD
2015 Hong Kong International Fur & Fashion Fair
Hong Kong Fur Federation
HKTDC Hong Kong International Diamond, Gem & Pearl Show 2015
Hong Kong Trade Development Council
HKTDC Hong Kong International Jewellery Show
Hong Kong Trade Development Council
Hong Kong Wedding Banquet & World Wine Expo 2015
Audace International Fairs Limited
Art Basel
Asian Art Fairs Limited
CARTES SECURE CONNEXIONS Asia
Comexposium
Interfiliere Hong Kong
EUROVET ASIA LTD
Hong Kong International Film & TV Market (FILMART) 2015
Hong Kong Trade Development Council
Mines and Money Hong Kong 2015
Beacon Events Limited
APLF - Materials, Manufacturing & Technology
APLF Limited
Fashion Access
APLF Limited
Asia Pacific Rail 2015
Terrapinn Pte Ltd
HKTDC Hong Kong International Lighting Fair (Spring Edition)
Hong Kong Trade Development Council
Electronics and Components Fair
Global Sources
China Sourcing Fair: Security Products
Global Sources
Korea Sourcing Fair: Electronics & Components
Global Sources
Hong Kong Electronics Fair (Spring Edition)
Hong Kong Trade Development Council
International ICT Expo
Hong Kong Trade Development Council
Mobile Electronics Fair
Global Sources
HKTDC Hong Kong Houseware Fair
Hong Kong Trade Development Council
HKTDC Hong Kong International Home Textiles and Furnishings Fair
Hong Kong Trade Development Council
HKTDC Hong Kong Gifts & Premium Fair
Hong Kong Trade Development Council
China Sourcing Fair: Gifts & Premiums
Global Sources
China Sourcing Fair: Home Products
Global Sources
China Sourcing Fair: Fashion Accessories
Global Sources
China Sourcing Fair: Underwear & Swimwear
Global Sources
China Sourcing Fair: Garments & Textiles
Global Sources
India Sourcing Fair: Garments & Accessories
Global Sources
Hong Kong International Printing & Packaging Fair
Hong Kong Trade Development Council
HOFEX 2015 - The 16th International Exhibition of Food & Drink, Hotel,
Hong Kong Exhibition Services Ltd
Restaurant & Foodservice Equipment, Supplies & Services
May 18-20
HKTDC Hong Kong International Medical Devices and Supplies Fair
Hong Kong Trade Development Council
May 21-24
Affordable Art Fair, Hong Kong
Affordable Art Fair HK Ltd.
May 23-24
The 18th Hong Kong International Education Expo
Neway International Trade Fairs Limited
May 29-30
HKTDC Entrepreneur Day
Hong Kong Trade Development Council
June 5-7
79th Summer Wedding Service Banquet Expo & Beauty Fiesta 2015
Hongkong-Asia Exhibition (Holdings) Ltd
June 11-14
The 29th International Travel Expo
TKS Exhibition Services Ltd
June 11-14
The 10th M.I.C.E. Travel Expo
TKS Exhibition Services Ltd
June 17-19
Asian Attractions Expo 2015
International Association of Amusement Parks and Attractions
June 25-28
June Hong Kong Jewellery & Gem Fair
UBM Asia Limited
July 6-9
HKTDC Hong Kong Fashion Week for Spring/Summer
Hong Kong Trade Development Council
July 15-21
HKTDC Hong Kong Book Fair
Hong Kong Trade Development Council
August 13-15
Hong Kong International Tea Fair
Hong Kong Trade Development Council
August 13-15
International Conference & Exhibition of the Modernization of Chinese
Hong Kong Trade Development Council
Medicine and Health Proudcts
August 13-17
HKTDC Home Delights Expo
Hong Kong Trade Development Council
August 13-17
Hong Kong Food Expo
Hong Kong Trade Development Council
September 8-12 HKTDC Hong Kong Watch & Clock Fair
Hong Kong Trade Development Council
October 13-16
electronicAsia 2015
Hong Kong Trade Development Council
October 13-16
HKTDC Hong Kong Electronics Fair (Autumn Edition)
Hong Kong Trade Development Council
October 27-30
HKTDC Hong Kong International Lighting Fair (Autumn Edition)
Hong Kong Trade Development Council
November 4-6
HKTDC Hong Kong Optical Fair
Hong Kong Trade Development Council
November 5-7
HKTDC Hong Kong International Wine & Spirits Fair
Hong Kong Trade Development Council
				
While every care has been taken to ensure that this list is accurate, readers should check with the organisers to reconfirm the dates have not been changed.

Building Trust

B

uilding trust is an essential part of any successful
business partnership. While a gentleman’s agreement and firm handshake are part of that, signed
agreements and documents are the cement that glue that
trust together.
In many countries, a signed document is not enough. It
often has to be certified by a third party, such as a reputable
chamber of commerce, to verify its authenticity. These can
then be used in court as evidence if trade disputes arise.
HKGCC has been certifying trade documents for decades, and in 2012 took steps to enhanced the service. After
screening, each successful applicant will be issued with a
unique Chamber Certification of Document, which certifies that a company is a legitimate business registered
under the laws of Hong Kong, and that the documents it
submitted to the Chamber are genuine and accurate.
Submitting documents
Applications can be made by a person authorized by the
company, who must certify that the documents are true
and correct under a legally-binding declaration. To maintain the integrity of the service, HKGCC reserves the rights
to conduct surprise inspections and if any discrepancies
are found, refuse to certify any document. For companies
that make a false declaration, legal action may be taken.
Traders, banks, consulates and customs departments
worldwide all recognize our certification of documents.
Users say the service enhances their credibility and
strengthens trust, but most importantly reduces the risk
of disputes. Traders also find the service very helpful
when dealing with a new customer.
The service can also be used when applying for consulate endorsement, especially in countries that insist on
verification of documents, such as the Middle East. We
receive thousands of applications each month involving
export invoices, business registration certificates, minutes, company registries, contracts, reports, quotations,
price lists, etc. Chamber Members and CO subscribers
enjoy a substantial discount for the service, while nonmembers can use the service without a discount.

QR Code, a way to strengthen your business
Customs officials and companies that receive trade
documents certified by the Chamber do ask us to
authenticate the certificate, just to make sure they have
not been tampered with after verification or are not a
forgery. These authenticity checks are vital in maintaining the integrity of the service, but can cause delays in
finalizing business transactions or clearing customs.
To speed up the checking process, In October 2014 we
started including a unique Quick Response (QR) on
each certificate.
This online verification services allows recipients
of the certificates to use their smart phone to immediately verify the documents they received match the
ones approved by HKGCC. They can also check via the
Chamber’s website (http://cert.chamber.org.hk/verify).
This extra step will significantly reduce delays due to
recipients correctly conducting their own due diligence
measures and to prevent forgeries.
For further details, visit our certification website at
http://cert.chamber.org.hk

Collective Contracts

T

he Guangdong Regulation on Collective Contracts (the new regulation) was passed by the
Standing Committee of the National People’s
Congress of Guangdong Province on September 25, and
will take effect from January 1, 2015.
Since the public consultation on the new regulation
was launched in October 2013, the Chamber has been
keeping a close eye on its development. The Chamber’s
Industry and Technology Committee Chairman K C
Leung, and representatives of other major local chambers, presented employers’ concerns to Huang Yebin,
Vice Chairman of the Standing Committee of the
National People’s Congress of Guangdong, and Chairman of the Guangdong Federation of Trade Unions,
during a number of meetings.
We stressed the advantages of a market economy and
businesses’ right to manage their companies independently. We also made six submissions to Mainland and
SAR government officials, which laid out our arguments
for the right to independent management. The National
People’s Congress of Guangdong adopted most of our
recommendations. These include:
 legal obligations and liabilities not directly relevant
to collective bargaining have been removed;
 all clauses regarding industry sector and regional collective bargaining have been removed;
 enterprises are no longer required to present documents containing trade secrets, such as financial and
accounting reports, payroll information, insurance
premiums, etc. to workers’ representatives;
 the collective bargaining threshold was raised from
one-third to more than half of workers.
Under the new regulation, issues concerning the
content, procedures, ways of collective bargaining and

dispute resolution are subject to the Labour Law of the
People’s Republic of China and the Interim Measures on
Collective Wage Bargaining.
Collective bargaining
Under the new regulation, collective bargaining relating to rewards, allowances, subsidies and layoff, proposed in the original draft, have been removed. It also
clarifies under which conditions workers can bargain
on remuneration, work hours, breaks, leave, work safety,
hygiene, as well as the protection of workers. Employers
with enterprises in Guangdong need to fully understand
the requirements laid out under the new regulation and
make adjustments accordingly to their operations.
Collective wage bargaining
Under collective wage bargaining, the new regulation
follows the principle that all employees shall enjoy equal
pay for equal work. Workers can engage in collective
bargaining with enterprises for wage standards, wage
distribution methods, other wage distribution matters
and wage payment methods, as well as annual pay, wage
adjustment range and wage adjustment mechanisms.
However, employers can propose a pay freeze or pay
cut if they are losing money or follow the official wage
guidelines. This is an important point, because it will
provide a lifeline for SMEs and larger enterprises that
have fallen on hard times.
Collective bargaining process
Collective bargaining should be conducted annually, and any request must be made in writing through
the enterprise union. Even though trade unions are
not common in Hong Kong enterprises, employers
should still set up mechanisms to communicate with

employees and prevent discontent. If half of the total
workforce requests, in writing, a collective consultation with their employer through their union, collective bargaining must be initiated. Workers also need
to be reminded that requests for collective bargaining
have a time limit.
Prohibited acts and legal liabilities
“The right to suspend work and strike” is not
included in the new regulation. Therefore, if employees
decide to strike to air their grievances, they would violate the provisions of collective bargaining, and therefore would not be protected under the new regulation.
However, enterprises should guarantee workers their
right to voice their views. Any coercion to make workers’ representatives renounce collective bargaining, such

as terminating a labour contract or lowering wages,
would be considered a criminal offense.
Dispute settlement
The collective contracts are not legally binding for
either party. If an enterprise fails to fulfil a contract,
workers can request a new round of bargaining, or seek
arbitration or litigation. The rulings from arbitration or
litigation would be legally binding for both parties.
The National People’s Congress of Guangdong told
the Chamber that further mechanisms would be introduced based on discussions during quarterly meetings
that will be held between the Guangdong authorities
and Hong Kong chambers. The Chamber will continue
to pay close attention to its implementation and impact
on Hong Kong businesses.

Wang Lixia, Vice Governor of Shaanxi Province, visited the
Chamber on November 14 to encourage Hong Kong enterprises
to invest in Shaanxi Province under CEPA. Betty Yuen, Chamber
Vice Chairman, and China Committee members exchanged
views on cooperation and opportunities in Shaanxi. Wang also
spoke at the opening ceremony of the 4th Shaanxi-Hong Kong
Business Week cum Business-matching Seminar on November
20, at which Chairman Y K Pang represented the Chamber.

Kelvin Lau, Senior Economist, and Amy Wong, Director, FXRC
Structuring, Standard Chartered Bank (HK) Limited, spoke at the
Chamber's November 17 roundtable luncheon on how they see the
economy panning out in 2015. They also gave members advice on
maximizing their returns while managing foreign exchange risks.

Taiwanese
Classics

M

any Hongkongers fly off to Taipei for a long
weekend to enjoy the endless selection of
Taiwanese snacks and dishes, so I have always
been baffled why there are not more good Taiwanese
restaurants here. There is no shortage of “bubble-tea”
style snack shops masquerading as Taiwanese restaurants, but finding one serving truly authentic flavours
is a challenge.
Cheng Chih Hsien is starting to change that, after
opening his first Captain Cheng Restaurant in Hong
Kong last year. Cheng used to run a food stall in Taipei's popular Raohe Street night market for almost
three decades before moving to Hong Kong. The Taiwanese native follows his tried and tested recipes and
imports most of his ingredients directly from Taiwan
to ensure the authenticity of each dish.
Walking into the homey restaurant, Taiwanese staff
heartily greet diners in the same manner as they do on
the island. “We treat every customer as our friend,” said
Cheng. “That’s why we put our heart into everything
and show people not just the original flavours of Taiwan, but also Taiwanese hospitality!”

Visit to Argentine Consul General’s Home
The Americas Committee, led by Chairman Michael Paulus, called on
the Consul General of Argentina at his home in Stanley on November 4.
Consul General Gustavo Horacio Luis Fazzari said there are huge business
opportunities across the country’s diverse industries, particularly in quality
agricultural produce, energy, software, satellites, medicine and wine.

Bahrain-Hong Kong Business Forum
The Chamber co-organized the Bahrain-Hong Kong Business Forum on
October 31. Chamber Chairman Y K Pang delivered the welcome remarks at
the forum, and Asia & Africa Committee Chairman Andrew Wells witnessed
the signing of an MOU, which aims to strengthen economic, trade and
cultural ties between Hong Kong and the Kingdom of Bahrain.

Hong Kong Missing the Boat for Latin American
Mario Ignacio Artaza, Chief Representative of Banco Security in Hong Kong, spoke
at the Americas Committee Meeting on November 4 about Latin America’s strong
links with the greater China region since the 19th century. Today, Mainland cities are
aggressively investing and trading in Latin America, but Artaza warned Hong Kong’s
mostly indifference to Latin American markets is weakening our position as an
international business hub. To illustrate the size of the market, he said Latin America
will overtake Europe as China’s leading trading region, yet Hong Kong businesses
seem unaware of the huge potential.

Israel Export and International
Cooperation Institute
Ofer Sachs, CEO of the Israel Export and International Cooperation
Institute (IEICI), Government of the State of Israel, called on the Chamber
on October 28, where he was welcomed by the Chamber’s Chief
Economist David O’Rear. Owned by the Government of Israel and the
private sector, IEICI promotes Israeli goods and service exports, trade
relations, cooperation and strategic alliances
with overseas partners.

Cambodian Minister of Commerce Visits HKGCC
Chanthol Sun, Senior Minister and Minister of Commerce; and Vice Chairman of
the Council for Development of Cambodia, called on the Chamber on October
27, where he was welcomed by Asia & Africa Committee members Edmond
Yue, Andrew Yuen and Nigel Collett. Sun expressed his interest in exploring
business opportunities between Hong Kong and Cambodia. He explained that
foreign investment in Cambodia is rapidly on the increase, and improvements to
transportation, power generation, and anti-corruption have
attracted more foreign investors to the country.

Oxfam Trailwalker 2014 –
Leaders against Poverty Walk
Chamber CEO Shirley Yuen represented the Chamber at the
launch of “Oxfam Trailwalker 2014 – Leaders Against Poverty
Walk,” on November 14. Bernard Chan, Chair of Oxfam
Trailwalker Advisory Committee, and Stephen Fisher, Director
General of Oxfam Hong Kong, officially launched the event,
which saw a total of 1,300 teams – around 5,200 participants
– start their 100km walk over 20 hills and mountains along the
rugged MacLehose Trail and other trails within 48 hours.
More than 20 business leaders gave the walkers their
support and walked from Sai Kung Pak Tam Chung to the
pavilion at start of High Island Reservoir West Dam all in the
name of putting an end to poverty. Bernard Chan said this year’s
theme is ‘Partnership. The True Trailwalking Spirit.’ “This year’s
theme also echoes Oxfam’s mission to mobilise the power of
people to fight for a world without poverty.”

For more information about Oxfam Trailwalker,
visit: http://www.oxfamtrailwalker.org.hk/
Facebook page: www.facebook.com/oxfamtrailhk

Steve Wong, Vice Chairman of
the Environment & Sustainability
Committee, represented the Chamber
at the opening ceremony of the Eco
Expo Asia 2014 on October 29.

Dr Thomas Tang and Steve Wong,
Vice Chairmen of the committee,
attended a meeting hosted by the
Chief Secretary for Administration and
other senior officials on November 4 to
discuss environmental policy initiatives
for the upcoming Policy Address.

Meeting with the Kagoshima Prefectural Government
Keiichirou Nishi, Deputy Executive Director of Tourism, Trade & International
Exchange from the Kagoshima Prefectural Government, led a delegation to
the Chamber on November 6. Asia & Africa Committee Chairman Andrew
Wells, and China Committee Chairman Edmond Yue welcomed the visitors.
This was the second time that representatives from Kagoshima Prefectural
Government visited the Chamber this year. The visit came just after Chamber
CEO Shirley Yuen attended the 19th Kong-Kagoshima Conference in
Kagoshima Prefecture in late October. Frequent visits from both sides seek to
further enhance trade and cultural ties between Hong Kong and Kagoshima.

Scott McNealy, co-founder and
former CEO of Sun Microsystems,
spoke to a full house on November
3 about privacy challenges and
business opportunities relating to
being an online society, as well as
the trends of social media.
Maggie Zhou, Deputy General Manager,
International B2C Division of Alibaba
Group and Elaine Hu, Senior Business
Development Manager (Asia Pacific)
of Tmall Global, provided tips at the
Chamber’s October 22 roundtable
luncheon on how SMEs can cash in on
the booming e-commerce market in the
Mainland.

Europe Committee’s Cocktail Reception
Over 150 people registered for the Europe Committee’s cocktail
reception on November 6 in honour of European Consuls General and
representatives. Committee Chairman Neville Shroff, CEO Shirley Yuen,
and General Committee members welcomed 17 Consuls General and
representatives, as well as members, to the event, which took place at
The Hong Kong Club’s Garden Lounge.

Consul General of Ireland Visits Chamber
Ireland’s new Consul General Peter Ryan met with members at the
Europe Committee’s meeting on November 13. He explained the new Irish
Consulate, which opened in August this year, aims to attract investment
from Hong Kong and Mainland China into Ireland.

Watson Chan, Senior Director for
Policy & China Business, and Charlotte
Chow, Assistant Director for Business
Policy, met with IBM Government
Programs Executive Robert Fong on
October 29 to discuss the work of the
HKCSI Executive Committee.

Meet the Secretary for Food and Health
Dr Ko Wing-man, Secretary for Food and Health, spoke to members
about his wide portfolio, from organ donation to overseas doctors and
contingency plans for an Ebola outbreak in Hong Kong. The Chamber
regularly organizes the Meet the Minister Series to give members and
ministers an opportunity to candidly exchange views. These meetings are
closed door and off the record.

Thirty members visited Lee Kum Kee’s production plant in Tai Po on
October 21 to learn about the secrets of its legendary sauces and success.

Thinex Shek, Assistant Director of
Policy & Development, attended a
meeting for the Hong Kong Awards
for Industries to discuss the timetable
and ground rules of the 2015 Awards
Scheme.

The Competition Law Expert Group
met on October 16 to discuss
formulating the Chamber’s responses
to the two-part consultation on the
Draft Guidelines under the Competition
Ordinance. The consultation exercise
was launched on October 9 and ended
on November 10 and December 10,
respectively, for the Draft Procedural
and Rules Guidelines.

The Chamber submitted its
comments on October 31 to the
Equal Opportunities Commission for a
Discrimination Law Review consultation.
Although the Chamber supports the
notion to consolidate existing laws on
discrimination, the submission outlined
businesses’ views on proposals to
introduce de facto relationships and
equal pay for equal value.

The Business-Schools Partnership
Programme for 2014-2015 started
on October 31 after 47 companies
and schools participated in the
latest matching meeting to plan
activities for students in the coming
12 months.

Travis Barton, Principal and Business
Leader for Mercer’s Hong Kong Talent
practice, conducted a workshop on
November 6 to help HR professionals
improve their talent decision-making
process.

Jeffrey Tang, Managing Director of
Towers Watson, shared the highlights of
the Towers Watson bi-annual study on
Talent Management and Rewards with
members at the Manpower Committee
meeting on November 12.

Margaret Leung, Chairman of the Women
Executives Club, attended a private movie
screening of “My Voice, My Life,” organized
by the Chinese General Chamber of
Commerce, with representatives from
other women’s organizations and 200 local
secondary students on October 25.

An ad hoc task group met on October
29 to consider taxation policy
recommendations for the Chamber’s
annual submission to the Government
on policy and budgetary proposals,
which was followed up on November
11 when the committee met to
discuss the Chamber’s Policy/Budget
submission.

Dr Andrew Ma, Founder and Executive
Director of Chorev Consulting, spoke
at seminar organized by the Young
Executives Club on November 6
on how managers can manage
various political stances of staff in
the office. He also pointed out that
differences in opinions are closely
related to generational and sub-cultural
differences within the workplace.

The Young Executives Club held its
first Executive Committee meeting
on November 14 to discuss the
club’s objectives and activities for the
coming year.

Strategic Talent Management
Principles learned from the game:

“S

trategic talent management is about making long-term decisions
regarding where your staff can add
the most value,” said Principal and
Talent Business Leader of Mercer
Hong Kong, Travis Barton during
the Chamber’s November 6 workshop “Strategic Talent Management.”
Travis illustrated the fundamentals of strategic talent management
by using Mercer’s talent game, which
involves a combination of simulation, discussion and individual
reflection/planning, activities.

 Leaders’ natural inclination is to
stabilize their team. Reality requires
ongoing adjustments based on
business needs;
 Replacing a solid performer with an
external hire is a risk without the
right interventions
 Cross-functional and lateral
movement of employees can be
used to effectively place highpotential and/or high-performing
employees in critical roles to deliver
greater value

Fixing the Property Ladder

P

roperty prices have become
unaffordable for many people in Hong Kong. Professor
Richard Wong believes allowing
public housing tenants to buy their
own units would help fix the property ladder and rekindle people’s
sense of upward mobility.
The problem of Hong Kong’s
sky-high property prices is selfinflicted. The general argument
is that Government has failed to
release a steady supply of land for
development, so the high prices are
a simple market force of supply not
satisfying demand.
But why are Hong Kong apartments so small? Richard Wong
Yue-chim, Professor in Political
Economy at the University of Hong
Kong, conjectures that the small
public flats thrown up decades
ago to accommodate the influx of
migrants set the benchmark for size
once half of Hong Kong’s population was accommodated in public
housing units.
“Once people move out of public
housing and buy their own apartments, you don’t need to build big
houses to keep them happy,” he
told a packed house at the Cham-

ber’s roundtable luncheon on
November 18.
The median size of public housing units have actually increased in
size from 23.1 square meters in 1980
to 33.8 sq. m. in 2010. The median
size of private housing, on the other
hand has shrunk from 53.9 to 51.1
sq. m. over the same period.
Singletons
As Hong Kong’s population has
barely grown, in theory we shouldn’t
need that many more new apartments to accommodate people. However, more people are choosing to live
alone, and more couples are divorcing. According to Wong, the divorce
rates among couples living in public
housing estates is roughly double that
of married people in private housing. Once those couples split up, one
of them will need to apply for public housing. “The high divorce rate
is contributing significantly to the
demand for public housing, but the
trend is generally overlooked,” he said.
Regulation tax
Rising construction and labour
costs are also contributing to higher
apartment prices, but Wong believes

the cost of regulation tax is the single
biggest contributor that has pushed
housing prices beyond the reach of
most people.
Regulation has become more
onerous over time and has been further complicated by politics. “It is
extremely difficult to change the use
of land. Delays in negotiating on land
use conversions, use of industrial land
and agricultural land, diverse politics
over land use, and further delays after
amendments to the Town Planning
Ordinance are all raising development costs,” said Wong.
He added that populist politics
and the fact that “everyone also now
objects to any plan without any reason,” has driven a wedge deeper into
the property price gap, which has
widened by about 70%.
The wedge is also widening the
gap between the haves and have-nots,
which are, along with calls for full
universal suffrage, cited as being at
the root of the protests. That is why
Wong believes full democracy in
Hong Kong will not be the silver bullet to addresses people’s unhappiness.
“Democracy in America, Europe
and Japan have not resolved their
social ailments, or narrowed the

widening gap between the rich and
the poor, so why do people expect
a similar form of democracy to
solve the same ailments here? Hong
Kong’s problems need more than a
political solution,” he said.
Economic inequality is not, in
itself, a problem for a society, because
it is the consequence of prosperity and drives people to better their
lot – you reap what you sow, etc. But
everyone must be able to climb the
ladder up to a brighter future. Wong
believes privatizing public housing
will help people move up a rung or
two on the ladder, or at least let them
get a foot on it.
The idea of privatizing public
housing isn’t new. It has been tried
before, but was always shot down
with significant resistance. Wong said
many of those who previously were
against allowing public housing tenants to buy their own properties no
longer see it as a problem, and enacting such a policy would create economic benefits worth HK$3 trillion.
He explained that many of the
students are protesting because they
feel property prices are beyond their
reach so they feel hopeless. Yet many
of them have already applied for

public housing, because they know
that their incomes will not qualify
them for subsidized housing once
they enter the workforce.
“Even orientation camps in universities include a section on how to
apply for pubic rental housing, but
getting people to give up those units

ble, as the lingering side effects of
the subprime mortgage crisis in the
United States remind us.
Banks in Hong Kong are already
concerned about the market falling. To minimize their risks, banks
are asking homebuyers to provide a
40% down payment on a mortgage,

Democracy in America, Europe and Japan have not resolved
their social ailments, or narrowed the widening gap
between the rich and the poor, so why do people expect a
similar form of democracy to solve the same ailments here?
Hong Kong’s problems need more than a political solution.
if they do not need or even live in
them is impossible politically,” he
said. “The only way you can deal
with that problem is to allow everyone to buy their unit.”
Avoiding a market crash
Implementing policies to bring
property prices down is equally
politically impossible. In addition to
home owners objecting, the banking
system would end up in deep trou-

which is totally unimaginable outside of Hong Kong.
Wong believes the most practical solution to solving Hong Kong’s
property blues will be to allow everyone to get on the property ladder, as Singapore has done. “At the
moment, no one can afford to get
onto the property market ladder,
because it has disappeared,” he said.
“Privatizing public housing will
rekindle the property market.”

Welcome
New Members

C

hamber Deputy Chairman
Stephen Ng and CEO
Shirley Yuen hosted the
Chamber’s New Members’ Briefing
on November 4 to welcome new
members to the Chamber and allow
them to learn more about our structure and work, as well as the benefits
that they can enjoy.

If you are not a member and are
interested in joining the Chamber,
contact Winnie Tam, at 2832 1278
or email wtam@chamber.org.hk

The Rise and Rise of Data:
Scott McNealy’s Perspective

D

ata privacy is nonexistent
and fueled by the rise of
social media and mobile
devices, as data is created and shared
at an accelerating pace and scale not
seen before. When managed well,
this represents a treasure trove of
information that benefits businesses and consumers, and offers
an opportunity to disrupt existing
industry practices to improve standards of living. That was how Scott
McNealy, Silicon Valley Icon and cofounder and ex-Chairman and CEO
of Sun Microsystems described the
future data landscape.

private sector in the United States,
where he is based. Not surprisingly,
the theme of innovation, and open
and free competition came up frequently in his talk.
Privacy on the Grid
McNealy first argued the end
of privacy as we knew it some 15
years ago. As unpopular and radical as that might have seemed at
the time, he has been proven right
as the Internet and mobile technology developed into an increasingly
integral part of our lives. Each
day, information tracking how

an electronic payment — for how
much and to whom, they know who
I call, and they have a social graph
on me [from all my activities],” he
said. “They know more about me
than I do. And that’s just the phone
provider.”
Mobile devices and social media
have increasingly become an integral part of our lives to the extent
that “people are far more petrified
to be off the Grid than on the Grid.”
The convenience and experience
of being connected online far outweighs our concerns on losing our
privacy.

Almost every action you do and take
is recorded in the digital tattoo.

Speaking to a theatre packed
to full capacity at the Hong Kong
Chamber of Commerce, McNealy
painted an inspiring vision of what
life would look like if we could leverage on the vast amount of data
(so-called Big Data) in an increasingly interconnected world (which
he called the Grid).
McNealy is a well-known champion of open networked systems,
and a strong advocate for private
sector driven innovation, consistently calling for minimal government intervention in regulating the

we go about with our lives, which
McNealy calls “digital tattoos,” are
voluntarily or unconsciously shared
on the Grid without us thinking
much about it.
As “people are voluntarily and
completely donating user-generated
data about themselves” to social
media and they are afraid of losing
their privacy, they should give up
using their phones. Phone companies hold far more information on
us than we could ever imagine.
“I carry this phone around and
I happen to know my service provider knows where I am at all times,
they know what apps I have on my
phone, they know when I use those
apps, they know what I do with
those apps, they know when I make

According to McNealy, the privacy
issue is best dealt with through greater
transparency and self-regulation.
Individuals will have to take personal
responsibility over what they put on
the Grid because “almost every action
you do and take is recorded in the digital tattoo.” As a guide, he said people
should not be sharing anything that
would one day come back to haunt
you. If that happens, admit the mistake and move on.
That is why transparency is so
important. “The fact that you have
some sort of audit trail on your
behavior allows lots of us to live in
a civil society. Absolute anonymity
breeds absolute irresponsibility.”
The wide range of consumer
choices also ensures businesses

engage in ethical practices. People who disagree with the business
practices of one company could
always go to another one.
Being on the Grid also brings
socio-economic benefits. When supply of food, water, hygiene and shelter is addressed, the Grid helps people in poverty seek upward mobility
by extending education to them.
This was a faint reference to McNealy’s association with education and
learning communities dedicated to
deliver affordable lifelong learning,
particularly to those in need.
Social Media
To McNealy, the ubiquitous use
of social media has generated enormous amount of data. There is a
lot of potential in using Big Data in
sieving out information that could
benefit business, community and
individuals. If done right, Big Data
is far more effective and efficient
than conducting surveys because it
analyzes far larger volume of data,
reduces sampling error, and offers
real time analytics and insights that
traditional survey methods could
not offer.
McNealy, now Chairman of
Wayin — a social intelligence and
analytics company — sees big poten-

tial in Big Data. “Big Data allows
you to understand who needs what
and then matches buyers and sellers
more efficiently.” At a time when
intense competition, and pressures
of time, costs and resources call
for massive data gathering, accurate analytics, sound judgment and
rapid response, Big Data is an idea
whose time has come.
Calling the social media the “biggest treasure trove of data,” McNealy
predicted that social media will
eventually disrupt the way business
is done. For example, a driverless
car powered by a road navigation
system, when combined with a
social media network, could be used
for car sharing. Taken together, this
could change car ownership and
utilization habits, and bring tremendous disruptive forces on car
companies. For example, in a car
sharing scenario, a car could bring
you from point A to point B, and
then pick up someone else nearby,
thus utilizing the car better and
cutting down the carbon footprint.
Queuing for a car parking lot may
be a thing of the past, thus saving
time for the consumers. Taxis too
would have to rethink their current
business models because this would
disrupt how they work.

On Business Success
Given that there are so many
disruptive forces, what does it take
to run a successful business? As an
entrepreneur who built a start-up
into a successful billion-dollar company and now goes back to leading
a start-up, McNealy offered a sober
view of business success. There is
no shortcut to success. Luck certainly plays a part of some of Silicon
Valley’s success stories where people
leverage on the right ideas at the
right time for the right customers,
and when they reach critical mass,
the market tips in their favor. However, no one knows when the market
will tip in their favor, if ever.
It is far better to take the tried
and tested formula at Silicon Valley where the right combination of
good ideas, smart people and lots
of money build the foundations of
success. “Study hard. Be ready and
good with physical sciences. Get a
lot of really smart people [to work
together] and raise a lot of cash.”
And that is the same advice he gave
his four sons, Maverick, Dakota,
Colt and Scout. It sure sounds like
good parental advice.
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 Reach Local and International Businesses

Cheers Europe!

O

ver 150 members mingled
with consuls general and
trade representatives from
Europe at the Chamber’s Cocktail Reception in Honour of Consuls General from Europe, held at
Hong Kong Club on November 6.
Europe Committee Chairman Neville Shroff welcomed guests and after
his speech, Chamber CEO Shirley
Yuen proposed a toast to stronger
business cooperation between Hong
Kong and Europe.
Our next major networking function will be the Chamber’s Christmas Cocktail Reception at Hong
Kong Club on December 15.

Consuls General and Officials from the following
Consulates attended the cocktail reception.
Poland
Austria
Romania
Belgium
Russia
European Union
Spain
Finland
Sweden
France
Switzerland
Greece
The Netherlands
Hungary
United Kingdom
Israel

The Mainland’s
Online Shopping Boom

B

esides having enormous
potential, retailing in the
Mainland also presents
enormous challenges, given the
country’s size and regional characteristics. This is why online shopping in the Mainland is booming
and more businesses are turning to
e-retailing.
Hong Kong companies generally have three options for entering
China’s e-retail market: setting up a
dedicated website, finding a Mainland partner, or opening an e-shop
on an established online marketplace.
“For SMEs, the last strategy is
often the primary choice,” explained
Maggie Zhou, an e-business veterans from Alibaba. Speaking at the
Chamber’s roundtable luncheon on
October 22, with Elaine Hu from
Tmall Global, a subsidiary of Alibaba, they said the Mainland’s retail
landscape and shopping behaviour
are changing rapidly.
Increasingly, more Chinese consumers enjoy shopping over the
web and B2C ecommerce is predicted to dominate the market in

the near future. In 2010, online
shopping transactions reached
RMB461 billion. The figure is estimated to reach RMB2,760 billion
by the end of 2014 — an almost sixfold growth over five years.
While online shopping only
accounted for 2.9% of overall retail
transactions in 2010, every one in
ten consumers are expected to buy
online instead of shopping in traditional stores in 2014. Another
trend is that B2C may replace C2C
to dominate the e-business market.
Its share is forecast to increase from

13.7% in 2010 to some 48% in 2014
and will soon make up the largest
share of online shopping in 2015.
Mainland consumers are also
extremely tech-savvy, and don’t
give a second thought to shopping
online and sharing their experiences
with friends and followers on social
media sites.
“Therefore, you should not overlook the impact of social media on
people’s buying behaviour,” said
Zhou. “In fact, social media sites are
increasingly influential channels for
soft selling.

She cited the example of
“Bridestowe Estate, a farm in Tasmania, which was virtually unheard
of until a lavender-stuffed purple
bear from the farm became a mustbuy gift for Mainland tourists after a
Chinese celebrity posted a photo of
herself cuddling the bear on the web.
Mainland consumers are also
looking for quality branded products. Tmall Global was launched
earlier this year to enable Chinese
consumers to shop around the
world from the comfort of their
home. Overseas companies without
a China business license, particularly SMEs, can take advantage of

this platform to expand their business into the Mainland.
“There is no need to open a physical shop, and SMEs will be free from
worrying about the rents, labour,
operations and inventory management issues,” said Hu. “When trading through Tmall Global, orders
can be requested and shipped from
anywhere outside of the Mainland,
and payments are settled in the seller’s currency.”
However, businesses must set up
a product return centre in the Mainland and hire Chinese speaking customer service personnel before they
can open online.

To facilitate overseas trade, the
Central Government launched
a pilot scheme for six cities —
Shanghai, Hangzhou, Ningbo,
Zhengzhou, Guangzhou and
Chongqing — to set up bonded
warehouses. All goods imported
from overseas through these cities are held in bonded warehouses.
Cainiao, Alibaba’s logistics subsidiary, handles all logistics, including sorting, delivery, and customs
clearance for Tmall Global users
and guarantees it will deliver the
goods to consumers within seven
working days of arrival in the
bonded zone.

Boosting Hong Kong-Argentina Relations
Americas Committee members enjoyed a morning at the Argentine Consul General’s home to learn
about opportunities for expanding trade and cultural exchanges

M

embers of the Chamber’s
Americas Committee visited the Argentine Consul
General’s home on November 4 to
learn more about trade and investment opportunities in the country.
Consul General Gustavo Horacio

Luis Fazzari, his wife, and Consul
Luciano Battaglia welcomed members and introduced key Argentine
industries.
Fazzari explained that due to the
fall of the Argentine peso, which hit
15.95 per dollar in September down
from the official rate of 8.5 per dollar, businesses should seriously look
at investing in the country.
He said trade in commodities,
particularly soybeans to the Mainland, were growing rapidly, with
Brazil, China, Chile, the USA and
Spain being its top export destinations. However, Argentina’s
default will continue to contribute
to contracting its GDP, as well as
additional pressures on inflation,
exchange rates and reserves.
The tourism sector is benefitting

from the weak peso, as the number of
visitors to the country is up by 21%.
“People are going to enjoy Argentina’s fine food and wine, as well as
doing some shopping,” he explained.
The number of tourists from
Hong Kong visiting Argentina
remains small, but Fazzari explained
that more Mainland visitors are
choosing to visit the country.
Members were able to speak
directly with the Consul General
about specific areas related to their
business, which ranged from sails to
scrap metal to environmental protection technologies.
Following the presentation,
members enjoyed a very impressive
buffet breakfast, and Fazzari made
members feel very welcome in his
home.

Kagoshima

Japan’s Southern Gateway

Learning About
Lee Kum Kee’s Secrets

T

hirty members visited Lee
Kum Kee’s testing, product
control and culinary centre
on October 21 to learn about the
production and usage of a wide
range of cooking sauces and condiments, as well as the history of its
most successful product since 1888,
oyster sauce.

Our Green
Airport

Chamber BBQ Night

M

embers had a lot of fun
and lots of great barbecued treats at the Chamber BBQ Night, held at the Crowne
Plaza in Causeway Bay, on November 18. Some 150 members registered for the event, which included
charcoal-grilled meats and vegetables. Chamber Deputy Chairman
Stephen Ng, General Committee
member Pang-Chun Yu and CEO
Shirley Yuen were the official hosts
of the event.

Members had the chance to win
prizes donated by Wharf, Yue Hwa
Chinese Products Emporium, and
Lan Kwai Fong, as well as six bottles of uniquely labeled wine and
packs of playing cards donated by
member Ian Robinson to celebrate
the launch of his new book, “The
Joker’s Downfall,” which is the true
story of the downfall of the Carrian Group in 1983.

Matching Businesses with
Representatives from 47 companies and schools kicked off the 14th Business-Schools Partnership
Programme for 2014-2015

“T

he Business-Schools Partnership Programme has
been a major CSR initiative of the Chamber since 2001,”
Chamber CEO Shirley Yuen told
members and schools’ representatives at the business-schools matching meeting on October 31. “To
date, we have matched over 100
companies and schools under the
programme.”
The Business-Schools Partnership Programme (BSPP) aims to
facilitate direct communication
between companies and schools to
enhance secondary school students’
knowledge of the business world
and commerce. It allows our young
generation to see firsthand life in the
corporate world, and prepare themselves for their future careers.
“Through the wide range of
activities arranged by companies,

students were able to better understand their strengths and weaknesses as well as build up their confidence,” said Dave Lee, Chairman
of AEMSS and Principal of Heep
Yuun School.
During the event, four companies and schools shared their experiences of the programme.
“We joined the programme last
year and found this is very meaningful to students as they can learn
about the real workplace,” said Serene
Chan, Manager, Human Resources
& Administration of CITIC Telecom
International CPC Ltd.
“We wanted to educate students
about our company’s focus on zero
landfill, so organized a visit to our
warehouse to show them our recycling process,” said Katherine Lau,
General Manager, Corporate Quality & Sustainability Development of

Fuji Xerox (Hong Kong) Ltd.
“Communication between companies and schools is crucial in
making the programme effective.
As a career teacher, I think this programme is vital to students to learn
about life outside of school. They
can also pick up things like the culture and philosophy of different
companies,” said Steven Lee, teacher
of Heep Yunn School.
“We make students do a little
bit more than just joining activities. They also have to share their
experience in morning assemblies
to extend what they have learned to
more students. This is an excellent
programme for career and life planning. My students look forward to
it every year,” said June Ho, Career
Mistress of Munsang College.
Yuen thanked Chamber members for their support, as well as

Schools
schools under the Association of
English Medium Secondary Schools
(AEMSS) and the Association of
Chinese Middle Schools. She also,
pointed out that The Bulletin, and
CTgoodjobs work in reporting on
activities throughout the year has
helped to publicize the event to
more companies and schools. The
Chamber would like to thank the
following members and schools for
supporting the programme:
Companies
1. Airport Authority
2. Bank Consortium Trust
Company Limited
3. Business Environment
Council Limited
4. Cathay Pacific Airways Limited
5. Citi Hong Kong
6. CITIC Telecom International
CPC Limited
7. CLP Power Hong Kong Limited
8. DHL Supply Chain (HK) Limited
9. Eidealink Limited

10. Esquel Enterprises Limited
11. Fuji Xerox (Hong Kong) Limited
12. Green Island Cement
Company Limited
13. Hongkong Land Limited
14. Inchcape Motor Services Limited
15. Kinetics Medical & Health
Group Company Limited
16. Mizuho Bank Limited
17. NEC Hong Kong Limited
18. New World Development
Company Limited
19. Ngong Ping 360
20. Nuance-Watson (HK) Limited
21. Ocean Park Corporation
22. The Link Management Limited
23. Wyeth (Hong Kong) Holding
Company Limited
Schools
1. Baptist Lui Ming Choi
Secondary School
2. Baptist Wing Lung Secondary
School
3. Carmel Divine Grace
Foundation Secondary School

4.
5.
6.
7.

Chan Shu Kui Memorial School
Fanling Kau Yan College
Heep Yunn School
HKTA The Yuen Yuen Institute
No. 1 Secondary School
8. Holy Family Canossian College
9. Marymount Secondary School
10. MKMCF Ma Chan Duen Hey
Memorial College
11. Munsang College
12. PLK Tang Yuk Tien College
13. Pui Kiu College
14. Queen Elizabeth School
15. Raimondi College
16. St. Francis Canossian College
17. St. Rose of Lima’s College
18. St. Stephens College Stanley
19. Stewards Pooi Kei College
20. SKH Lam Woo Memorial
Secondary School
21. Tak Oi Secondary School
22. The Mission Covenant Church
Holm Glad College
23. True Light Girls’ College
24. Tsuen Wan Government
Secondary School
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Networking
3

Test Drive Event & Seminar on
Tesla’s Electric Revolution

4

Young Executives Club
Networking Luncheon

5

Women Executives Club
Dinner Gathering
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Workshop
3

Effective L/C Review to Avoid Discrepancy

5

How to use the new PRC Trademark Law
as to exploit the PRC market

11

It‘s Time to Implement Your
Succession Planning

Mission
2-5 HKGCC Delegation to Yunnan Province

Chamber Christmas Cocktail

Seminar
18

2014 HKAI Presentation
Ceremony cum Gala Dinner

Training
2

Effective Selling Skills

9

Managing Extraordinary
Staff Situations

4

How to Prevent, Manage and
Resolve Tax Controversies in China

4

China Committee Presents: The
Reform of the Banking System
in China

Roundtable Luncheon

Committee Meetings
1
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2

HKCSI Executive

5

Women Executives Club

10

Financial & Treasury Services

10

Digital, Information &
Telecommunications

17

Environment & Sustainability
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Real Estate & Infrastructure

23

Country Briefing on Spain

9

Joint Business Community Luncheon with
the Honourable Leung Chun-ying

5

HKGCC Chinese New Year Spring Dinner
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January

Meet the Author Series: “The
Joker’s Downfall” The Rise and Fall
of Carrian

February

5

March

4

Reform of the Banking System in
China by Prof Ou-Yang Hui, Cheung
Kong Graduate School of Business

Looking Ahead into 2015

