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The Conseguences
Of INntolerance

s a modern, open and liberal-minded society, we cherish

our right to free expression, be it in the press, the arts or on

the streets. At the same time, we also recognize that people
have different tastes and points of view. Being a good citizen means
expressing your personal perspective without infringing on the rights
of others, whether they share your views or not.

In a mature society, we accept that rules and regulations exist
for a reason. While we may wish for fewer restrictions, disrupting
someone’s business or daily lives to make a point is not freedom of
expression, but likely to be a criminal action. The better course of
action is to work to change what we can and bide our time when we
don’t have a consensus among other, equally valid interest groups.

Sadly, there is now a portion of our political milieu that insists
on political changes that are outside the constitutional parameters
of the Basic Law. Worse, they refuse to accept that their demands are
unfeasible, and they refuse to work toward their desired ends through
persuasion, informed debate and consensus among all members of
the community.

Any among us who might have been sympathetic to the
philosophical aims of the protest organisers are quickly being turned
off by their tactics. We need to speak up, not necessarily against their
political ideas, but firmly against their tactics and behaviour.

While few of these agitators are willing to admit that their actions
are most likely to hurt office workers, smaller businesses and the man
in the street, the reality is exactly that. Large companies can hire extra
security, relocate staff or work from a back-up office. SMEs and their
employees, however, are more likely to face real hardship trying to
cope with unruly street politics and loss of earnings. As responsible
employers, each of us needs to think about our own contingency
plans and ensure the safety of our staff.

During the July 1 demonstrations, pamphlets were seen advocating
a “final showdown.” Clearly, this can only be the work of people
who have abandoned any effort to achieve their desired outcome
through reason and persuasion. Resorting to violence undermines
the legitimacy of their position and the very foundation of our civil
society. Our young people should be very careful not to be taken in
by such tactics.

The people behind Occupy Central are playing a very dangerous
game. Promoting civil unrest isn’t an expression of free speech.
Rather, it is an infringement on the rights of those who want to go
about their daily lives, in peace. In a place like Hong Kong, where our
narrow tax base is highly mobile, the larger implications can be very
severe. Shattering investor confidence, which has not been terribly
strong in recent years, is the last thing we need. &
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Working logetner,
Not Against Each Other

hief Executive CY Leung submitted a report last month on

political reform to the Standing Committee of the National

People’s Congress, formally kicking off the “five-step process” in
Hong Kong’s constitutional development.

At a special meeting of LegCo’s House Committee in mid-July, Chief
Secretary Carrie Lam briefed legislators on the “Report on the Public
Consultation on the Methods for Selecting the Chief Executive in 2017 &
for Forming the Legislative Council in 2016.” The report has summed up
the views of various sectors of the community and provided an objective
analysis, including the community’s high aspirations for the implementation
of universal suffrage for the Chief Executive election in 2017.

Despite this, a handful of people, especially those behind the Occupy
Central movement, are sticking to protest tactics to fight for their so-called
“genuine universal suffrage.” With their blinkered view, the protestors
claim the moral high ground in organizing opposition and overriding
other concerns and the law. They are not interested in discussion, and
have threatened to occupy Central if the Chief Executive election does not
comply with their so-called “international standards.” Media coverage also
tends to be overwhelmingly one-sided, which ends up hijacking the minds
of the majority of the public.

They insist that constitutional reform plans have to comply with
international standards, despite the fact that election procedures around
the world vary considerably based on each jurisdiction’s political,
economic, historical and cultural factors. In addition, their proposal to
nominate Chief Executive candidates by civic nomination is against the
Basic Law and impractical. But the most ironic point of their “fight for
democracy” is that they are forcing others to accept the proposals that do
not abide by the Basic Law. Is this democracy?

Their tactics will not drive constitutional reform forward, but undermine
Hong Kong’s stability and business environment. What is most worrying is
that many of the advocates are university lecturers and politicians — public
figures who young, innocent minds trust and look up to.

Many of the young people who staged a “rehearsal” for “Occupy
Central” on Chater Road after the July 1 march are students. As school
is a place to pursue knowledge, and students are independent from any
interest groups, protests organized by them are generally regarded as pure
and idealistic. If they are instigated by others or even used as a tool to
violate the laws, they could unwittingly jeopardize their future.

As Hong Kong people wish to have the Chief Executive elected by “one
person, one vote” in 2017, all stakeholders should discuss the issue in a
rational and inclusive manner. Otherwise, we will never achieve our goal. &
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HoNg Kong
Must Remain
an Open Economy

total of 54.3 million people visited Hong Kong in 2013,

most being Mainland visitors under the Individual

Visit Scheme (IVS). Some Hong Kong residents
have complained that the influx of Mainland visitors is
inconveniencing the local community, and, as such, the number
should be capped.

Hong Kong is renowned for being a tourist’s paradise, so we
should give a warm welcome to all visitors, whether they are from
Mainland China or other places. We are also the freest city in
the world, and our free port is Hong Kong’s “brand.” We should
be doing everything we can to enhance it, not devaluing it, as
restricting entry sends the wrong message to the international
community and erodes Hong Kong’s most valuable asset.

This is also a form of trade protectionism. The negative slurs
directed at Mainland tourists, who make significant contributions
to our tourism and retail industries, are already causing Mainland
visitor arrivals and retail sales to fall. But if Hong Kong were to
restrict how many tourists can come here and spend their money,
our competitors will be rubbing their hands in glee. Once we lose
them, it will be very difficult to win them back.

The anti-Mainland tourist sentiment stems from the lack
of supporting tourism facilities, and the mix of day-trippers
and “real” tourists. Many of the day-trippers are parallel goods
traders who make multiple trips to Hong Kong every day. To limit
parallel goods trading activities, we need more vigilant checking
by Mainland Customs officials at boundary crossing points, as
well as for mail orders and couriered goods.

Meanwhile, the Government should enhance our capacity
to receive tourists through developing new attractions and
tourism clusters to alleviate the pressure on popular tourist areas.
These could include green tourism in Lantau and Sai Kung, and
conserving villages in the New Territories.

Above all, any policy change on regulating visitor arrivals
would affect a wide spectrum of the community. The service
sector is Hong Kong’s core business and tourism creates many
service jobs. Before we decide we no longer want these jobs, we
need to ask ourselves will we be able to replace them with new
and better jobs? &
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Shirley Yuen is CEO of the Hong Kong General Chamber of Commerce.
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The best knows no alternative.

The new C-Class.

There can only be one best, and it is found in the new C-Class.
Here, components of luxury and modern sportiness are
effortlessly blended into perfection.

The C-Class is specially equipped with an innovative multi-functional
touch pad that places full control of entertainment and audio,
including the Burmester® echo sound system, at your fingertip.
Furthermore, the AIR-BALANCE air purifying system provides the
perfect feel-good climate.

The exterior design of the new C-Class has also been raised to a
new level of modern luxury in each line — the AVANTGARDE, the
EXCLUSIVE, and the AMG Line.

The new C-Class continues to impress, with a newly designed
lightweight body and a highly efficient engine that provide efficient

* Some features are shown as optional equipment
~ The above photo is for reference only

fuel consumption. The new C-Class comes with AGILITY SELECT,
which allows you to select from various drive modes — Comfort,
ECO, Sport and Sport+; while AIRMATIC completes the C-Class
experience with added ride comfort and handling dynamics.

The best awaits your attention. Arrange for a test drive by
calling Zung Fu at 2895 7339 or visit www.zungfu.com to
discover more.

The new C-Class from HK$469,000

| Mercedes-Benz

Zung Fu Company Limited

Exclusive Retailer of Mercedez-Benz for Hong Kong and Macau A member of the Jardine Matheson Group
Causeway Bay Showroom: G/F, 36 Leighton Road Tel: (852) 2895 7339 Hung Hom Showroom: G/F, 50 Po Loi Street Tel: (852) 2764 6919



VWnat's Next for
RICKY
Vivong'/

Nicknamed ‘telecommunications magic boy,’
Ricky Wong seems to have a knack for
overcoming insurmountable odds. The

Bulletin’s Assistant Editor Cathy Au Yeung
spoke with Wong about how he grew $1,000
into a business empire worth $2 billion,
his uniqgue management style, as well as
what is next for this quintessential
Hong Kong entrepreneur
AR [EREE] WEIEEARNRAIFRIERTE
EITERE - REEVHANEBLERR AR
FH1.000TWES - BERSATE0BTHEREE
(TEAT) BEFERBREESFIEE  THRMENRAIERE
B2 BEMARAKE

icky Wong Wai-kay is often called the modern-
day David, as he is never afraid to take on the
market’s giants. His “David versus Goliath” bat-
tles have won him the admiration of local con-
sumers and the respect of businesses. However, this quin-
tessential Hong Kong entrepreneur has had his fair share
of scrapes, which he feels are all part of the learning curve.

A young entrepreneur

Wong discovered his entrepreneurial streak while
holidaying in Taiwan in his teens. He noticed there
were hundreds of cram schools in Taipei packed with
students eager to improve their grades. In Hong Kong,
the trend was then for parents to hire a private tutor to
teach their children. After he finished Form Five, the
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17-year-old’s friends always complained their parents
hired private tutors because they worried their chil-
dren would slack off during the long summer holidays.
Knowing a gift horse when he met one, he imported the
Taiwanese concept of large cram schools to Hong Kong.
With HK$1,000 he had saved from summer jobs, he and
two classmates set up a tutorial centre offering summer
classes for secondary school students.

“Back then, from graphic design to getting into print
to cooking paste ... we single handedly produced all our
leaflets and posters, and stuck them outside construc-
tion sites along Nathan Road. We also ventured into
every public housing estate south of Lion Rock handing
out leaflets door to door, and our efforts paid off as we
attracted over 400 students,” he recollected.

That summer, he earned his first pot of gold —
HK$40,000, which was a small fortune in those days,
even enough for the down payment on a flat.

While studying at the Chinese University of Hong
Kong, he sold reference books that he imported from
Taiwan to students. After graduation, however, he put
his entrepreneur plans on hold and joined IBM.

® Think thoroughly why you want to start your

“IBM was very famous back in the day, and they
offered fantastic salaries and employee benefits. I earned
nearly twice as much as my classmates did,” he explained.

He started out at IBM as a systems engineer, which
offered very promising career prospects. But after a
couple of years, he transferred to the sales department.
“You might say it was a risky move, but IBM salespeo-
ple were highly paid and had the opportunity to visit
big organizations and meet famous people. Andrew
Leung and Agnes Mak were two of my previous cli-
ents,” he said. With charm and a finely tuned sales
pitch, he quickly became one of IBM’s top salespeople,
and was soon enjoying an annual income of over one
million dollars.

Canadian expedition

With a healthy bank balance, he decided to emi-
grate to Canada in 1989 to begin a new life. After get-
ting turned down for job after job, he decided to open
his own business selling women’s pajamas at a local flea
market. He recalled buying nearly a hundred boxes of
pajamas and carting them to the market week after week

own business

m Always try to use personal savings instead of
loans. It is the best way to help you achieve
financial prudence

m Select an industry you are interested in

B Pinpoint market demand and grasp
opportunities

® Enjoy problem-solving

® Do not take shortcuts or run away from
problems

m Be thick-skinned, humble and
always learn

m Be determined to chase your
dreams and be fearless of
failure
Be observant and every day
broaden your horizons by
continually
accumulating
knowledge
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by himself, only to carry them all home again after fail-
ing to sell a single item.

He decided his expertise was in IT, not selling paja-
mas, so he set up a small IT firm with his cousin Paul
Cheung. They earned enough to survive, but the busi-
ness was not exactly thriving. One day, a salesperson
from Cable & Wireless knocked on their door and tried
to persuade them to subscribe to a cheap long distance
phone call service, known as call-back.

IDD was extremely expensive at the time, and the two
men realized cheap long distance phone calls offered
enormous potential. They educated themselves in the
cheaper “call-back” technology and established City Tel-
ecom. Being from Hong Kong, they knew the city was a
huge untapped market crying out for such a service. A
year after establishing City Telecom in Canada in 1991,
they returned to Hong Kong the following year and suc-
cessfully broke the local telecoms monopoly.

Of course | am afraid of failure, but that
depends on your definition of “failure.”
If | did not attempt anything, or simply
squandered my opportunities, then |
would really be a failure

Defining failures

Besides having some huge successes, Wong is no
stranger to failure, yet he never lets fear of failure stop
him from chasing a dream. “Of course I am afraid of
failure, but that depends on your definition of ‘failure’
If T did not attempt anything, or simply squandered
my opportunities, then I would really be a failure,” he
explained. “I have faced many setbacks, but I never con-
sidered them as failures. This is because I learned a lot
from them. They also allowed me to expand my network
of contacts.”

He has also had more than a few sleepless nights. He
admitted he never enjoyed a good night’s sleep between
1996 and 1997, because the call-back service had grown
so quickly that customers’ were starting to complain
about not being able to get through. His competi-
tors seized the opportunity to tempt away some of his
customers, but he fought back while fighting extreme
exhaustion.
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“I enjoy facing challenges,” he said. “It’s just like play-
ing a video game. If it is easy, how can it be fun? If you
lose you can just restart.”

Such an attitude perfectly sums up why he is not giv-
ing up on his television dreams, despite running into
many brick walls. “I never thought of giving up on the
Hong Kong market and returning to Canada, because
I am not someone who will run away from setbacks. I
enjoy the challenges I face here. I was born and raised
in Hong Kong, so I have strong emotional attachments
with this city. I do not want to abandon my home.”

He believes different people are motivated by dif-
ferent factors, which can be different in each stage of
their lives. Young people might pursue money, but find
a sense of satisfaction is more important as they grow
older. Wong said he has gone through both of those
periods, and his current sorties in the free television
industry stem from his desire — as with the call-back ser-
vice many years ago — to offer Hongkongers a greater
choice.

Management strategy

Besides being a savvy entrepreneur, Wong is also
known for getting his staff to stand by him. “They are
all good people and love their jobs. I think it is because
we share similar beliefs and goals. After all, birds of a
feather flock together!”

He believes his outspoken personality also plays a
part in their loyalty, that there must be trust between
people, and that everyone must be able to speak their
minds. “This can strengthen personal relationships and
create a unified corporate culture,” he said.

He tries to be a father figure to his staff by encour-
aging and supporting them to follow their dreams.
For example, in 2009 Hong Kong Broadband Network
launched a talent development programme called “Next
Station: University.” He helped many of his employees
fulfill their dream of earning a university degree by pay-
ing between 80%-90% of their tuition fees. Thirty two
staff graduated with a bachelor’s degree in 2014.

The company also employs a full-time psychothera-
pist to offer counselling and help employees identify
their life goals. “Many of my staff have quit to chase
their dreams, so I am not sure this is such a good idea as
Ive lost quite a lot of talent!” he quipped.

Young startups

In 2005, the Government launched the Youth Busi-
ness Hong Kong programme to provide entrepreneur-
ial support and interest-free business loans of up to
HK$100,000 for young people to start their own busi-
ness. The role model for young entrepreneurs welcomes
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Early 1980s — Graduated from Munsang College
1985 — Graduated with a Bachelor of Science
degree in Electronic Engineering from the
Chinese University of Hong Kong

1985 to 1989 — Worked at IBM

1989 - Emigrated to Canada and started an IT
business

1991 - Established City Telecom in Canada
1992 — Returned to Hong Kong and set up City
Telecom (H.K.) Limited

1997 — City Telecom was listed on the Stock
Exchange of Hong Kong

1999 - Established Hong Kong Broadband
Network Limited (HKBN)

2008 - Obtained a EMBA degree from the
Chinese University of Hong Kong

2009 - City Telecom applied for a free television

programme service license

2012 - HKBN and all telecom businesses sold to
a U.S. company; City Telecom was renamed
Hong Kong Television Network (HKTV) in
December

October 2013 — HKTV's application for a free TV
license was rejected by the Hong Kong
Government

December 2013 — Announced the launch of
mobile TV service

March 2014 - The mobile TV plan to broadcast
free-to-air TV was accused of violating the
Broadcasting Ordinance. HKTV failed to reach a
consensus with the Communications Authority
on technical systems

2014 — Applied for a free TV license again in
April; Announced the plan to develop online
shopping business and a one-stop e-shopping
centre in May

the scheme and encouraged young people to strike out
on their own.

However, critics of the scheme warn the inexperi-
enced entrepreneurs lack the basic business skills to
succeed, and could find themselves blowing the money
and being left with heavy debts. Wong doesn’t believe
s0. “Out of 100 entrepreneurs, 95 will end up failing.

That is a universal fact. Yet, the result does not matter.
If people learn from failure early in life, they emerge
much stronger. Failure is the greatest teacher in life as
it teaches us to be smarter, to cope with problems and
become more prudent in future.”

Future plans

Speaking at the Chamber’s “Entrepreneur Series”
roundtable luncheon on May 26, Wong spoke about
his latest venture, an e-shopping platform (see the
June issue). His latest idea has its fair share of critics
too. Given the convenience of shopping in Hong Kong,
selling things online here doesn’t really make sense. But
Wong calls his idea a chicken-and-egg question, and
once local consumers have the option of a large-scale
online shopping mall, people will use the service.

Over a decade ago, Jimmy Lai Chee-ying set up
adMart, an e-commerce portal, which folded after
17 months after burning around $1 billion. Wong
said his business model is very different from adMart,
which competed for business with local supermarkets.
His online shopping mall will cooperate with retailers
by offering a channel for them to sell their goods. So
instead of creating competition amongst retailers, he
will be helping them reach out to more consumers.

With all the twists and turns in his attempt to get a
free-to-air TV license, and now online shopping, one
has to ask why he didn’t consider going into film pro-
duction? “Only about 300,000 people in Hong Kong
are regular movie goers, and most children seldom go
to the cinema. The television media, on the other hand,
is more accessible and has a much wider audience,” he
said. He also believes television production is a cultural
industry through which good values can be encouraged
for the benefit of society.

Dedication to work

Work-life balance has been a trendy topic in recent
years. However, Wong feels, “It is bullshit! It is impossible
to achieve a work-life balance if you want to succeed.”

He admitted that he is completely preoccupied with
work every day and that he basically has no time for a
hobby or pastime. In spite of his packed schedule, he
insists on reading a book every month. When asked
what book he is reading at the moment, he replied
Je suis a Est ! a biography of an autistic Frenchman, Dr
Josef Schovanec.

“I usually pick books that have nothing to do with my
life or interests to broaden my horizons and enlighten
my mind. It is good to keep an eye on new things and
store them in your ‘database’ as you may find them use-
ful one day,” he said.<&
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Every corner of

the planet is
within your reach

Together with our partners, we can fly you to
just about any destination without any hassle.
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Flat Trade, Slow Economies

The first half of 2014 didn’t turn out as good as many might have expected,

writes David O’Rear

n Europe, inflation slowed on a month-to-month

basis by two-thirds from mid-2013 to the latest, June

data. Unemployment remains stubbornly in the dou-
ble-digits, albeit the lower ones. Retail sales grew just
1.7% in real terms in the EuroZone during the first five
months of this year. Imports were up just 3.3% in vol-
ume terms in the first four months, and are slowing.

The U.S. is in better shape. Unemployment fell to less
than 6.1% in June, the 49th month in a row of improving
labour data. The economy employed 2.15 million more
people in full-time jobs the first half of the year than it
did in January-June 2013. Retail sales rose at a better clip
in the second quarter (about 4% year-on-year) than in
the first, but still remain sluggish. Inflation climbed above
2% YoY in May for the first time in 18 months.

America’s trade with the region is shown in the first
two graphs. Exports to China, Korea and Taiwan per-
formed quite well, and demand for products from those
economies expanded at a good pace. Hong Kong, Japan
and South-east Asia, however, looked less healthy, with
the sole exception of U.S. imports from the Philippines.

On the flip side of the coin, demand in the world’s
major markets was reflected in East Asia’s trade data.
In the first five months, Indonesia, Thailand and Japan
exported less than in the same 2013 period. China,
Korea and Taiwan managed growth in the first half of
the year, but by less than 3% each.

China’s performance, illustrated on a quarterly basis
in the third graph, is clearly slowing. While both exports
and imports showed strength in June, the year-on-year
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Average Percent Change, Jan-May 2014
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growth rates come off of a poor base. Two-way trade rose
just US$24.6 billion in the first six months, as compared
to a $146 billion rise from the second half of 2012 to the
same 2013 period, and a $158.1 billion increase a year ago.

In this part of the world, trade plays a very large role
in determining overall GDP growth, so it should be no
surprise that China, Hong Kong, Thailand and Indone-
sia all expanded more slowly in the first quarter than in
Q-1 2013. In South-east Asia, Malaysia (+6.2%) and the
Philippines (+5.8%) and Indonesia (+5.2%) show real
strength. Until Europe begins to resume normal levels
of domestic demand, or Japan’s Abenomics kicks into
high gear, or China starts to consume more than it pro-
duces, the prospects are for another year of less-than
impressive growth. &

China Trade

Percent Change Year-on-Year
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The Land Policy Trilemma

Governments make choices among various policy options on
a regular basis. The trade off, between say tax
competitiveness and revenue enhancement requires weighing
the pros and cons and coming to a politically desirable - and,
one hopes, economically sensical - solution.

Such decisions are only very rarely of the "A or B" kind.
Multiple options, including doing nothing, will have different
consequences, both intended and otherwise. So it is with Hong
Kong's land-labour-housing trilemma.

In the 1990s and 2000s, some 10-11% of total public revenue
came from land premiums. This decade, the share is averaging
over 17%, if the Financial Secretary's projections for the current
fiscal year are accurate. We charge certain government officials
with ensuring that the public purse is well protected when
scarce land is auctioned off. That's their job, and they're pretty
good at charging full value.

A second policy position is to make sure that Hong Kong
people have first crack at jobs available in our economy. This is
common practice around the world, and hardly controversial.
While top-quality talent generally finds it easy to move to where
their skills are best appreciated, the great majority of the labour
force has no such option. Hence, labour importation is restricted.

The third horn of our trilemma is housing: we want more, we
want it better and we want it to be affordable. In Singapore, public
housing is made available to qualified residents for purchase. The
old joke is a romantic proposal starts with "Let's sign up for an HDB
flat." Here in Hong Kong, the waiting list for public rental housing
(PRH) is long, and the prospect of earning equity nonexistent.

So, one policy position is that we need to protect, maintain
and perhaps even increase the share of income from this source.
After all, the alternative is to tax something else, or to raise rates
on what is already subject to tax. Another is to protect local
workers from imported competition. If not enough people are
available, or sufficiently skilled to take up these jobs, the market
should bid up their wages until equilibrium solves everything.

The third is that we should make available affordable housing,
even if it deprives the government of revenue. To do this, we forego
land premiums for public housing and sharply reduce the take for
other kinds of desirable uses such as hospitals and schools.

But, in today's job market the people who would build public
housing are already employed. Paying higher wages might
attract some away from infrastructure projects, but that is simply
one government project bidding against another. The average
age of highly skilled construction workers is high and rising,
which means the shortage is only going to worsen.

So, we have a decision to make. Do we want to lengthen the
waiting time for public rental housing, or are we willing to let
outsiders come into Hong Kong to take up the jobs that need to
be filled? With proper safeguards such as term-limited contracts,
we can not only keep our people employed but also house them.

The Bulletin T#H ] AUGUST 2014 19




Economic Insights & B &R

20

E%i;%%-:Fiigg mrT/H

014F F¥FHEBREFMAS BRXE

D2 o RERMNBFHFEENE - BRIBIEKTF - 5
FHEAEA  BMIRMNTEEBEERRES17%0E
HgR o EOENEEAEEN3.3% - BIEEME -
KRIRRABRIA « KERN6AKIKE. 1% B TEIE
BEAEABISHE - SFLFFENERBEAD - REFR
HIZM2168 A - B - FTEXHEENERRFH/4% &
BRI ENAKRE  BRNSANRFEAE2%UL - 2
181E A AR EIR -
B—ME—BREEHTNNES - XEHTE - BEME
B ARBERE - MY EE0 R ERT RIS ERE
Ko R BE - BAKREADHRRANBSEE - REXHE

//\ 2013 FHhESF AHM - BUNMBRRATH®RT =

 EEE

F—HE RREEMENERARNRENE HEIE - 0
B ZEMBARERBEANEA - PER2013FREATE - F
B BEFAER LI FEAER - (BIZEATE3% -

HE="R  PENFERBETEERE - BT HELON6
AMERERY  EERFEEREOLREZRE - 5XEA
WEME 5 EIEM246EETT + DR2012F T HFE2013F [
HIEY1,460183ET © IR —FRIAI1,581BETLAIR »

BHWDMNBBEERRGESE - At E - 5 - FEH
MENENEFRFRRRAENE  TTEAT - ERME ' K
P (+6.2%) -~ FEEE (+5.8%) MEE (+5.2%) HEIR
BENEN - RIEBMNMATHBEELES - KB AL EL
BEEEBEENY  XUTBEHABTEEEISEARBESE

HIEREEORID -

AUGUST 2014 | The BulletifiL i H il

BRIRFEMERATRIT TEE - R

TERH=ZHER

B FF ZEHE SR AT - — B ERE S RPIEHRE - filin - Z
EBR B R NEE NN ZERGHHE - R EREwmE R
UHE—ERFEREER XUEREAZHOMERE ©

BLREEETZMAEE [ASB] FZ#H— - BEEFHR (B4
FEAR) SEEETRMBEHMIERRER - MAEN I HTERE
BH=85HE - TEHREER

FE19904 K %2000 X * K110E11%HIB A HUITANR B EH it - R0
S B R ] 4R 4 AR B B4 B B i R 0 2010 R LR B17%
UE-B#MERETES  ERFRERETHELENIMBEIRE - A%
FREZEMRE - E2MFMKERE  MEMAATEZES -

BB - 2RAEAELRE o R &AL E M
E BATRERMNESR EERSIUVESHEEMHHTERAR - BE
AEHHE TAGRERE - Bt - MAS THEZRE -

REIRER RMEETREEESFE MAEBRE - EfHE- &
Wi - SERMERENBERR - EMAERERS - [HM—EH
RERIE ! | BRI RRREMRERSHE -REEE  RTRRH
PEHZEZE  BEREAMEXRZMHER -

B e B —BBUIR A5 - RERRE  #5 - E3UEmME AR KRR
AL - BRIMEREHH - SASHARE - HRRFRERBIA
REIRGER - MRHZIHETE @ SIRZRBAFREWRAZ R
mHHERSLE - EEIMRKTHE -

B RPEREREES  IEEHECHFBRNED - BEEF
EEBE  BRMFBESHFLIHEN  EXIEAORBRENBRELME
ERER WREESAE -

AMEERMHETS  TREABMIADR [AANBIM] - X
HEREMNIE  SEWSIZNERRENIASRARIRE  BETRE
BRAEREZEMERERS  SHREEEIANTHERES - MAR
#EFH BEREAFTRIOBERGNA

Eitt - HPIBEEHBE  EFERABHRIZER - EFRHNE
REEMRAIZ 5 o BUF ATRBUEE R RIEFRE - MESHERTRRE
8 URERARRBZ 8 - ARTFRERMMERFX




Vale Sir Jimmy McGregor

FUIESFERS

ir Jimmy McGregor, who served as the Cham-
ber’s Director between 1975-1988, passed
away in Canada on July 14, aged 90.

Sir Jimmy was well known for speaking his mind
and ruffling a few feathers. He spent almost five
decades of his life in Government and politics, and
helped shape business and politics in Hong Kong.

Born in Edinburgh, Scotland, on January 30,
1924, he arrived in Hong Kong in 1951 as an RAF
armament sergeant, and quickly realized he wanted
to stay. He decided to leave the RAF and joined
the Hong Kong civil service as a trade officer, and
helped lay the foundations for Hong Kong's indus-
trial boom.

In 1967, as China's Cultural Revolution spilled
over into the colony, he was on the frontline of the
Government's counter offensive. He was singled out
by rioters and a deluge of hate mail and even a bomb
were sent to his home.

He survived and left the civil service in 1975 to
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run the Hong Kong General Chamber of Commerce
as Director. He had many lively debates within the
Chamber and also within Government championing
members' causes, including the need to set up a dedi-
cated trade promotion organization. He was also the
driving force in arguing the case for the Chamber to
buy its own premises, despite stiff opposition, and in
1984 the Chamber moved into its current headquar-
ters in United Centre.

His 12-year stint as Chamber Director came to an
end in 1988, and he ran as the Chamber's LegCo rep-
resentative in September the same year, which he won.
He emerged as one of the most effective independent
voices, and was popular among the small business-
men, and among the public at large, for championing
their causes. He was re-elected in 1991.

He decided not to run again in 1995, and accepted
an offer from Chris Patten to join his cabinet, where
he stayed until retiring to Canada in 1997. He is sur-
vived by two daughters and a son. m
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Sharon Lam, Tax Partner, Tax Manager of Deloitte China
EHREABREEBAMES

Vincent Yeh, Tax Manager of Deloitte China
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Welcome to the

FATCA Era

Sharon Lam and Vincent Yeh look at the
impact of the Foreign Account Tax
Compliance Act on China and Hong Kong
financial institutions

ive years after the first introduction of the For-

eign Account Tax Compliance Act (FATCA), the

Act finally became effective on July 1, 2014. The
enactment of FATCA is the U.S. Government’s attempt
to combat offshore tax evasion by U.S. taxpayers with
financial assets hidden in non-U.S. financial institu-
tions (a.k.a. foreign financial institutions, FFIs). FATCA
requires these FFIs to identify accounts held by U.S. tax-
payers or entities with substantial U.S. shareholders and
report the information of such accounts to the Internal
Revenue Services (IRS).

Latest Update
Since the release of the final regulations, the IRS con-

tinues to fine-tune them by the issuance of temporary

regulations and notices. In a notice issued on May 2,

2014, the IRS announced that it intends to amend the

FATCA regulations to facilitate an orderly transition

for withholding agents and FFIs to comply with FATCA

requirements. HK FIs may benefit from following pro-
posed amendments stated in the notice.

1) Calendar years 2014 and 2015 will be regarded as a
transition period for FATCA implementation. Dur-
ing this period, the IRS will take into account the
extent to which the FIs have made good faith efforts
to comply with FATCA, including identifying and
facilitating the registration of each member of the
FFIs’ expanded affiliated group.

2) FFIs can determine if they would like to treat new
entity accounts opened after June 30, 2014 and before
January 1, 2015, as pre-existing accounts subject to
the same due diligence and withholding require-
ments applicable to pre-existing accounts/obligations
under final regulations. FFIs may not apply the low
value account exception (i.e. US$250,000) when per- ' ¢ .
forming due diligence. '
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Whilst these reliefs are available, it is important for

FFIs that haven’t started or just started their FATCA

compliance program to demonstrate that they have

G intention to comply with FATCA and document the

e : procedures in place and their continued efforts to meet
the FATCA compliance requirements.

The HK-U.S. IGA

Hong Kong has been listed on the U.S Treasury’s
website as a jurisdiction that has agreed, in substance,
with U.S. a Model 2 IGA, effective May 9, 2014.The press
release by the HK Government stated that: “Following
the completion of the substantive discussions, Hong
Kong and the U.S. are expected to sign a Model 2 IGA
later this year. Financial Institutions are reminded to
assess their relevant FATCA compliance implications for
their operation and clientele” The IGA is designed to
facilitate the implementation of FATCA and reduce HK
FIs’ compliance burden.

One key benefits of having a Model 2 IGA in place,
especially after the go-live date of July 1, 2014, is that
FFIs are no longer required to withhold a 30% punitive
tax on withholdable payments received by non-consent-
ing U.S. account holders or to close the accounts held by
such account holders. However, it is important to note
that withholding of such 30% tax is still required for
payments made to non-FATCA complying FFIs under
the Model 2 IGA.

Since the content of HK-U.S. IGA is not yet available
to the public, HK FIs should apply FATCA final regula-
tions and use Model 2 IGA template issued by the U.S.
Treasury as references. Pursuant to the IGA template,
each HK FIs is required to register and enter into an
FFI agreement with the IRS on or before June 30, 2014.
The HK FIs will therefore perform the prescribed due
diligence procedures to identify Specified U.S. persons
and report their account information together with the
aggregate account information of non-consenting U.S.
persons to the IRS.

It is expected that the Annex II of the HK-U.S. IGA
will provide exceptions for 1) entities that will be consid-
ered as exempt beneficial owners (EBOs, i.e. exempt from
FATCA) or deemed compliant FFIs and for 2) accounts
that will beexcluded from the definition of financial
accounts. According to the spokesperson for the Finan-
cial Services and the Treasury Bureau, the IGA will cover
exemptions for financial institutions or products which
present low risks for tax evasion by U.S. taxpayers.

For example, certain HK FIs with local client base
may qualify as deem-compliant FFIs; some of the pen-
sion or retirement schemes in HK (e.g., Mandatory
Provident Funds) may qualify as EBOs falling under
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either the Board Participation Retirement Scheme or
the Narrow Participation Retirement Scheme category;
investment service providers such as investment advi-
sors or investment managers that are established in HK
and do not maintain clients’ accounts may be treated as
certified deemed-complaint FFIs; some professionally
managed investment entities (i.e. funds, trusts, or col-
lective vehicles), depending on the structure and nature
of business, registered or regulated in HK can be either
registered deemed-compliant or certified deemed com-
pliant FFIs if another FFI (i.e. sponsoring FFI) agrees to
fulfill the FATCA compliance requirements on behalf of
these investment entities.

Impact on HK Financial Industry

Hong Kong, a major international financial center,
is expected to have a large number of registered FFIs.
According to the latest FFI list published by the IRS,
around 2,000 financial entities in HK have already
registered. For the HK FIs that haven’t registered, it
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is important to note that the definitions of FlIs under
FATCA are broader than commonly perceived, and
every FI in HK, except otherwise exempted, is required
to comply with FATCA under the HK-U.S.IGA. The
definitions of FIs include entities commonly regarded
as financial institutions (such as banks, brokerage
firms, and insurance companies) but they also cover
entities (such as certain money lending companies,
funds, certain holding companies and treasury cent-
ers) unexpectedly fallen under the definitions. All
entities dealing with clients’ financial assets or invest-
ment/treasury activities could potentially be subject
to FATCA and a scoping analysis should be performed
to confirm their FATCA status.

For HK Fls, three major milestones should be com-
pletedby July 1, 2014. First, a participating FFI (other
than a Model I IGA FFI) should have registered and
entered into an FFI agreement with the IRS. Once reg-
istered, the FFI should have received a Global Interme-
diary Identification Number. Second, a new individual
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client onboarding procedureshould be operational. The
newly implemented client onboarding procedures should
be able to identify U.S. individual tax residents and obtain
from them consent to report. Third, with regard to finan-
cial accounts maintained as of June 30, 2014, an FI should
retain a record of the account balance of these pre-exist-
ing accounts for remediationactions.

Bottom Line

As the HK-U.S. tax information exchange agreement
came into effect on 20 June, 2014, it provides the basis
for the Hong Kong Government to exchange informa-
tion upon requests by the U.S. Government with regard
to the information reported under FATCA regulations.
The signing of the HK-U.S. IGA, together with the
TIEA, will demonstrate HK’s commitments to enhance
the transparency and maintain its status as the global
financial center in the international arena.

Although FATCA initially roused opposition across
the globe, most countries and FFIs eventually cooper-
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ated and chose to comply with FATCA. As of today,
more than 100 jurisdictions have signed or agreed in
substance an Inter Governmental Agreement (IGA)
with the U.S. and near 88,000 FFIs have registered and
entered into agreements with the IRS. On June 26,2014,
it was announced that the U.S. and China had reached an
agreement in substance to implement FATCA through a
Model 1 IGA. As China is one of the U.S’s largest trad-
ing partners, this is a substantial development in achiev-
ing overall FATCA compliance.

Furthermore, in early 2014, the Organization for
Economic Co-operation and Development issued the
Common Reporting Standard, which is closely based
on FATCA, aimed to create a standardized automatic
tax information exchange framework between coun-
tries. It is proven that the concept of FATCA is widely
accepted and becomes the paradigm of tax information
exchange. For those FFIs that are still on the fence, now
is the time to act and start your FATCA compliance pro-
gram immediately.¥&
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- ‘Core Fund’
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New proposals aim to unify default funds and lower fees, writes the MPFA

HEEEEE

ity (MPFA) has over the years put to Government

reform proposals to address many MPF issues of
concern to the public. Two key concerns were the huge
variety of funds to choose from, which makes it diffi-
cult for members to make an investment choice, and the
high fees.

After discussions with the Government, we have
concluded that the next step in the reform process is to
ensure that all MPF schemes provide a low-fee fund that
is designed in a manner consistent with the objective of
retirement savings. The funds will be collectively called
the “core fund” A public consultation to collect views
from different stakeholders on the proposal started on
June 24.

_I_he Mandatory Provident Fund Schemes Author-

The current default arrangement varies from
scheme to scheme

If scheme members do not make an investment
choice, their MPF contributions are invested in the
scheme’s default fund. Currently, different schemes have
different default funds. The fees and risk levels of these
funds vary significantly, which will result in different
returns over time.

For example, if you put your retirement savings in an
MPF Conservative Fund for 40 years, it will provide very
little return; if you invest in funds with greater exposure
to equities, the return will be potentially much greater.
But if the market happens to be very bad when you
approach retirement, the opportunity to make up for
the losses will be very limited and the investment returns
you get upon retirement will be seriously affected.

Having reviewed the situation in Hong Kong and
the experience of other countries and regions, we pro-
pose that the regulation of the default fund arrange-
ments be enhanced to require all MPF schemes to offer a
standardized default fund, that is, the “core fund,” to all
scheme members.

AUGUST 2014 The Bulletin L% H i

—FERES UEEKE WeR

Two major features of the “core fund”
1. INVESTMENT STRATEGY

The investment strategy of the “core fund” should
automatically reduce investment risk with members’
age (sometimes called “life cycle” or “target date” funds).
This would allow younger scheme members to adopt a
more aggressive approach and those approaching retire-
ment to adopt a more conservative approach, gradually
reducing risk to focus on preserving MPF savings in the
later years. This investment strategy can balance long-
term investment risks and returns. In the long run, it
should best manage the risks associated with long-term
retirement savings and bring better returns for scheme
members.

2. SUBJECT TO FEE CONTROLS

The “core fund” proposed will be a low-fee fund
subject to fee controls, and its fee will be kept at 0.75%
of fund assets or under. Using a passive investment
approach will help make low cost, low-fee outcomes
more achievable.

We expect the “core fund” to provide a benchmark
for fees and performance of MPF funds which will help
increase market competition and therefore bring fees
down. When more and more MPF members invest in
the “core fund,” the fund is likely to achieve economies of
scale, therefore creating room for further fee reductions.

Timetable for launch

The “core fund” will be available to all scheme mem-
bers, so any members who think its investment strategy
and fee level suit their investment objectives can invest
in it.

We target to submit a concrete implementation pro-
posal to the Government in late 2014 or early 2015. The
Government and the MPFA will press ahead with the nec-
essary legislative processes and operational arrangements
with a view to launching the “core fund” in 2016. &
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Mandatory Provident Fund Schemes Authority Chairman Anna Wu (centre), Managing Director Diana Chan (second from left), Chief Corporate
Affairs Officer Cheng Yan-chee (first from left), Chief Regulation & Policy Officer Darren McShane (second from right) and Head (Investment
Regulation) Stella Yiu (first from right) introduce the consultation paper on the “core fund” at a press conference on June 24, 2014.
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Public consultation on the “core fund”

The MPFA is consulting members of the public on the
“core fund” proposal until September 30. The
consultation paper is available for download at (www.
mpfa.org.hk) and on the Government website (www.fstb.
gov.hk/fsb). Comments may also be submitted on the
MPFA website. Your comments are most welcome.

Mandatory Provident Fund Schemes Authority

Hotline: 2918 0102
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lan Brownlee is a Town Planning Consultant and a Fellow of the Hong Kong
Institute of Planners. He was convenor of the group which worked on this scheme
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Greening
CBD

The Hong Kong Institute of Planners has
presented a feasible plan for transforming the
crowded, polluted Des Voeux Road Central
canyon into a green, vehicle-free public space,
writes lan Brownlee
EERIMBSRETTHE  EREKBTE
FRBENMRRNWESHET  BERREBTAZAE
Fiel

n the next three to four years, a unique opportunity

will present itself to completely change the face of

Hong Kong’s Central Business District (CBD).
Progressive completion of new transport infrastruc-
ture will take place, such as the extension of the MTR’s
Island Line to Kennedy Town, the construction of the
South Island Line to Aberdeen, and the construction
of the Central-Wanchai By-pass for road traffic. After
spending billions of dollars on improving the transport
infrastructure, Central’s accessibility will improve sig-
nificantly. Road traffic and travel patterns will be re-
organized. This provides an opportunity to improve the
area for people as pedestrians.

In 2000 the Hong Kong Institute of Planners (HKIP)
devised a scheme to take advantage of the opportunities
that would arise from 2014 onward. It was a scheme to
green and pedestrianize Des Voeux Road Central. Even
though parts of it were considered technically feasible,
that was as far as the idea got.

2014 is now here and the HKIP has revisited the
opportunity to change the CBD, just as it becomes a
reality as the infrastructure is completed. It is also more
of a reality in terms of changed public and Govern-
ment attitudes, with a greater concern over quality of
life issues and the environment people live and work in.

The problems on DVRC can be clearly seen. Poor
roadside air-quality, congested road traffic, crowded
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pedestrian environment, no greenery or shading, lack
of seating, jay-walking black spots. This presents a poor
image of Hong Kong and its finance centre. The CBD
can definitely become a better place to do business in. As
other cities in Asia are making advances in these areas,
Hong Kong is standing still.

The HKIP, in collaboration with transport consult-
ants MVA Hong Kong Limited (MVA), City University
of Hong Kong, School of Energy and Environment
(CityU) and Civic Exchange, reviewed Central and its
problems. It has presented a new proposal to revital-
ize Central to Government. Des Voeux Road Central
(DVRC), between Pedder Street and Morrison Street,
would progressively become a green “tram and pedes-
trian precinct” It is a practical proposal which would
significantly improve the environment in Central.

The scheme proposes urban design improvements to
DVRC taking a new ‘place making’ approach and formed
around three existing activity nodes. At the eastern end



n
g

: "
Fa |
.':P_I L]
ey #
_1‘1;‘ e
o :a
H}I o
-1 O
® :
1 HES
] HE
L L.
o -

]

| | 1

=

is the “Financial Market,” reflecting the financial sector of
the CBD near Pedder Street. The “Central Market” at the
mid-portion, would be anchored by the Central Oasis, a
commercial hub with performances and exhibitions, and
a pedestrian gateway to the attractions up the Central
Mid-levels escalators. At the western end would be the
“Western Market,” a heritage building with small shops
and businesses in the surrounding neighbourhood.

One major reason for presenting the scheme at this
time are the continuing high levels of air pollution on the
streets of Central. CityU scientists carried out detailed
street level surveys along major streets in Central and
related the pollutants to traffic volumes, types of traffic,
time of the day and to different locations. The conclu-
sions are complex but consistent. Pollution in Central
comes mainly from road traffic and particularly diesel
vehicles. The levels of some pollutants are so high that
they are a health risk for people on the footpaths. The
“Financial Market” area is the worst, but it has the highest
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concentration of people on footpaths. Something must
be done to reduce the pollution. The reduction of vehicles
on the streets is the only feasible solution.

DVRC is unique. No property has vehicular access,
and it is a dead-end road, with all traffic diverted before
it gets to Western Market. In a western direction traf-
fic is restricted to buses, while the non-polluting tram
services it in both directions. One of the objectives is to
improve bus services by removing unnecessary services
after the new railway extensions come in to operation,
and relocating others out of Des Voeux Road on to par-
allel streets which have more capacity.

MVA presented a comprehensive transport strategy
which can be implemented in two stages. The Initial
Scheme involves the rerouting of buses, and diversion
of commercial vehicles and private vehicles from DVRC
to Connaught Road and eventually to the CWB. A new
bus-to-bus interchange terminal and new bus stops are
proposed along Connaught Road Central. These traffic
measures would provide space on parts of DVRC, for
widening footpaths, creating space for pedestrian activi-
ties and urban design enhancement. A servicing strat-
egy can be implemented for delivery of goods. These
are relatively simple and cheap things to do, and are
feasible. The Further Evolution Scheme would involve a
more comprehensive diversion of traffic from DVRC to
surrounding roads to create a full pedestrian and tram
precinct. This would be a longer term vision- for imple-
menting when other traffic infrastructure is completed.

Trees and other landscaping features will provide
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shade, reduce heat and soften the built environment.
Sitting out areas, activity areas and resting spaces will
encourage a diversity of street activity. The “grassed
carpet” running along the tramway on DVRC, would
visually and physically connect the three activity nodes,
while creating a unique sense of place, better air quality
and a better environment. It is practical and capable of
implementation.

The proposal was formally submitted to the Chief
Executive and other Bureaus on April 24, 2014. It can
only be implemented by the Government departments.
The Central and Western District Council has shown
support, along with other groups interested in urban
design and the environment.

Experience in other cities has shown that schemes like
this can revitalize central city areas. There is usually some
initial caution from the business community to change,
but this can be managed. Once implementation com-
mences, the improved public realm and environmental
benefits becomes accepted. It really is a case of what is
good for people on the street, is also good for business.

In this case it is also part of the branding of Hong
Kong’s as ‘Asia’s World City.” Central, as the important
focus for shopping and finance, should be promoting an
image of a high quality, modern city. &

For details of the proposal visit the HKIP website http.//
www.hkip.org.hk. Comments to hkipplan@gmail.com would
be welcome. Support from the business community would
encourage government to implement the scheme.
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Relay Races
A. Corporate
Each team to raise at least HK$35,000 or above
B. Disciplinary Force / Government Department
Each team to raise at least HK$35,000 or above
C. School
Each team to raise at least HK$20,000 or above
Race Distance
A team of four members in relay. Each member should
complete 400 M swim + run on beach

Two-Generation Relay Race
Each team to raise at least HK$2,500 or above
Race Distance
A team of two family members from two-generation in relay
1stleg : should complete 200 M swim + run on beach
2" ]eg : should complete 400 M swim + run on beach

Leaders' Lap
Each leader to raise at least HK$25,000 or above
Race Distance
Each leader should complete 200 M swim + run on beach

Open Racex
Each participant to raise at least HK$450 or above

Race Distance
Each participant should complete 800 M swim + run on beach

* Online registration only. Due to limited quotas, enrollment is on a
first-come-first-served basis.

Date : 21-9-2014 (Sunday)
Time : 9:00am - 1:00pm
Venue : Repulse Bay Beach

Event Organising Committee

Chairman Co-chairmen
Mr Douglas C K Woo Mr Stephen Fung Mr Adrian M K Li, JP  Mr Stanley Sun
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The Hong Kong Jockey Club, our Partner in charity, generously supports The Community Chest in helping to
subsidise our administrative costs, enabling 100% of the donations to be allocated to our 157 member social
welfare agencies.

Title Sponsor Major Sponsors

€ BEARZRIT Circle K stride rite

WHEELOCK BT Ty

Founded 1857

Major Supporting Organisations:
The Hong Kong Life Saving Society Hong Kong Sea School St John Ambulance Brigade
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Deadline for Registration:
29-8-2014
Registration Hotline:

2599 6111

Download Registration Form:

www.commchest.org/swimforamillion

Chest Office Address:
Unit 1805, 18/F, Harcourt House, 39 Gloucester Road, Wanchai, Hong Kong.
Tel: 2599 6111 Fax: 2506 1201 E-mail: chest@commchest.org
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Causeway Bay’s Transformation

In less than a century, Causeway Bay has grown from a sleepy fishing village into one of the world’s
most desirable — and most expensive — commercial districts

o many, Causeway Bay is a district that never

sleeps. It is a retail mecca, with shops and restau-

rants that open day and night. Above the shop lev-
els, the offices house some of Hong Kong’s — or indeed
the world’s — top corporate or professional names. How-
ever, before gaining its fame as a globally renowned
commercial district, Causeway Bay was once a sleepy
backwater.

In the late 19th century, it gradually evolved, from
clusters of fishing villages and paddy fields, to the home
base and godowns of a major British trading house, Jar-
dine Matheson. Modern Causeway Bay’s history began
in the 1920s. In the early 20th century, ethnic Chinese
residents began to gain more influence in society, and

AUGUST 2014 The Bulletin L H

merchant Lee Hysan capitalised on the expected east-
ward shift of economic development from Central and
bought East Point Hill for HK$3.8 million from Jardines
in 1923. East Point Hill was later renamed “Lee Garden
Hill,” which is now still known as Lee Gardens.

The Lee family decided to build an amusement park
on the Hill. This was a welcomed addition to Hong
Kong’s entertainment landscape as venues of leisure
for local residents were few and far between. Lee Gar-
dens was home to stage performances like Cantonese
opera, magic and acrobatics shows. People could also
watch movies and play in game booths. The Garden also
included many food outlets and was noted particularly
for its tasty late-night dim sum, iced drinks and chilled
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foods, a rarity at the time. With its beautiful landscaped
features, Lee Gardens was considered the best among
Hong Kong’s “Four Gardens.”
A new landmark

Lee Theatre was another landmark in Causeway Bay
in the 20th century. It was built at the foot of Lee Gar-
dens Hill as a proper Cantonese opera venue. Cantonese
opera was a favourite pastime not just for Lee Hysan’s
mother, but for many others in town. A theatre of this
type would prove to be a profitable venture as well.

Lee Theatre’s architectural style took inspiration from
opera houses of France and Italy and its construction
was completed in 1925. With state-of-the-art features

and convenient transportation access, the Lee Theatre
was the venue of choice for Cantonese opera perfor-
mances until the 1970s. Many popular opera troupes
like the Kwan Tak-hing troupe, Sing Fung Ming troupe
and Chor Fung Ming troupe held performances there.
It can be said that Lee Theatre helped elevate Cantonese
opera’s artistic standing by offering performances in a
high quality venue.

Apart from Cantonese opera, Lee Theatre also played
host to concerts, pageants and variety shows. Renowned
conductor Herbert von Karajan had his only Hong Kong
performance at Lee Theatre in 1959. The Miss Universe
1976 pageant was held at the venue and it also saw the
crowning of Miss Hong Kongs from 1973 to 1985. A
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Causeway Bay is more to the district
than just being a place for offices,
shops and restaurants.
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number of international and local stars also held memo-
rable concerts at Lee Theatre, including Andy Williams,
Jose Feliciano, Roman Tam and Teresa Teng.

Lee Theatre was also a popular place for movie-goers.
In 1940, the theatre showed its first film “The Great Dic-
tator,” starring Charlie Chaplin. Thereafter, it was home
to primarily Western blockbusters until the building was
redeveloped into a retail building, Lee Theatre Plaza. A
mini theatre continued to operate at Lee Theatre Plaza
until 2005.

The Lee Gardens Amusement Park and Lee Theatre
helped establish Causeway Bay as Hong Kong’s home of
entertainment, and the emergence of various Japanese
department stores further enhanced its status as a com-
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mercial hub. In 1960, Japanese department store Daimaru
opened its Hong Kong branch on Patterson Street, and it
was joined by a number of other Japanese stores includ-
ing Mitsukoshi, Matsuzakaya and Sogo. In the 1970s and
1980s, Causeway Bay was often compared to Tokyo’s pre-
mier commercial district, Ginza. Though the Japanese
department stores are no longer with us in Hong Kong,
their influences on the quality of service in retail industry
live on, and Causeway Bay remains a prime area for top
quality shopping and dining experiences.

High-rise residential buildings also started to emerge
in Causeway Bay to cope with Hong Kong’s rapidly ris-
ing population in the 1950s and 1960s. Empire Court,
Embassy Court and the Caroline Building were some
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of Hong Kong’s earliest and best known residential tow-
ers. More tourists came knocking on Hong Kong’s door,
too, and Causeway Bay responded with quality hotels,
included the celebrated Lee Gardens Hotel and its famed
Rainbow Room and Yum Sing Bar. In 1972, the Cross-
Harbour tunnel’s opening heralded a better linkage
between Hong Kong Island and Kowloon, and it acted as
a further catalyst for the development of Causeway Bay.
The district became even more of the city’s heart
after the opening of the MTR Causeway Bay station in
1985. It remains Hong Kong’s best known commercial
centre to this day unsurpassed by other districts. How-
ever, there is more to the district than just being a place
for offices, shops and restaurants. Hysan Place, a recent
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addition to the Lee Gardens has won all sorts of inter-
national and local accolades as a most sustainable com-
mercial building. It is hoped that such a quality green
building can help stakeholders within the district learn
more about the importance of developing Causeway
Bay into a sustainable community. With such a fasci-
nating history, Causeway Bay and Lee Gardens deserve
to remain a most desirable destination for work, play
and living not just for now, but for many generations
to come. &

Provided by Hysan Development Co. Ltd.
AXHFEFFERR AIHEHR
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Member Profile €

Beauty

Dr Angel Cheung has been helping people bring out their natural beauty for decades,
reports staff writer Boris Cheng

ot too long ago, it was considered to be a sign of

wealth in Hong Kong if you were a little on the

plump side. Today, everyone wants to be slim,
and health clubs, spas and slimming centres dotted across
the SAR provide an endless selection of treatments.

Dr Angel Cheung, who founded Angel Cosmetics
International Group, has been one of the pioneers in
helping people look their best. Over the years, she has
opened nine slimming centres in Hong Kong, three
beauty centres, and 10 cosmetics chain stores.

“This is one of our biggest centers,” she said as she
showed me around the two-floor Kwun Tong facility.
“With rents skyrocketing these days, it is getting harder
and harder for us to get such a nice place”

Her Kwun Tong branch has been decorated with
inspiration from France’s 16th century renaissance
period, but every treatment room in the slimming and
spa centre has a different theme.

“We want to create different environments for our cus-
tomers,” Cheung explained. Sitting on an opulent antique
Chinese massage bed, she continued. “Using this room
as an example, our idea was to design this room for the
Chinese empress, so we decorated it with some Chinese
lamps, Chinese paintings, and Chinese accessories.”

“We have put extra effort into creating a comfortable
and relaxing environment for our customers. We require
them to take off their shoes and wear our sterilized slip-
pers at our lobby. While they are waiting, we serve them
a cup of flower tea that we pick specifically for each day.
For instance, we serve our customers a kind of tea that
can relieve stress on a Monday. We even hired a composer
to write the music which we play to relax customers and
facilitate our massage and spa treatments,” she added.

Judging by the designs and decorations of the centre,
visitors can feel her dedication to her business, and for
treating all customers like an empress. “The core value
of our group is that customer service comes first. This
is especially critical for business in a service sector like
ours. We want the customers to feel our passion, love
and respect for their body, skin and health.”

Dr Cheung explained the spa treatments and mas-
sages help people to keep fit, burn fat and become
healthier from the inside. But she does not promise
overnight transformations. Unlike other centres that
quickly remove fat, Cheung said she prefers a gradual

approach which does not require a period of time for
people to recover. “When a person has a healthy body,
beauty comes along,” she said.

Cheung said she is not against quick fix treatments or
plastic surgery for people who want to quickly achieve
their desired look, “but they have to bear in mind that
speedy methods to achieve beauty or fitness are not nat-
ural and they have consequences.”

Despite having a successful chain of businesses that
celebrate luxury, quality and health, Cheung was not
always so lucky. She arrived in Hong Kong in the 1960s
and lived in a squatter area with her family. Her father
scrapped a living working as a tailor, which barely sup-
ported the family. To help the family make ends meet,
Cheung made paper bags, and lined up for relief sup-
plies from the church. At the age of 11, Cheung bor-
rowed her elder friend’s ID card to get a job working in
a factory. Through hard work and a desire to succeed,

The core value of our group is that customer
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service comes first. This is especially critical
for business in a service sector like ours.
FEBNROBERNEAL  BHRIPRBR
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Cheung saved her hard-earned money and started her
first beauty shop at the age of 25 in a mall in Tai Kok
Tsui. That 60 square foot shop provided the capital to
expand into cosmetics. She opened cosmetics store after
cosmetics store as her business grew.

Sony and Apple have been so successful because their
goal is not to earn money, but to constantly develop
innovation to improve people’s lives. Money comes
along if they achieve that.

Similarly, Cheung said her passion for her business
has never been about money. “Yes, I've earned some
money, but if I do not use it, then it is only a number
and does not have much value. What brings me hap-
piness is having inner peace which comes from being
kind, calm and stress free in any situation. And happi-
ness is something that money cannot buy.” ¥&
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A Desk Job
VS
A Non-Desk Job

esearchers like to study just about anything, and

their latest area of interest is finding out how

ealth, wealth and happiness can be affected by
whether you have a desk or non-desk job.

The survey, conducted online by Harris Poll, suggests
there are advantages and disadvantages to both types of
jobs. The poll included a representative sample across
industries and company sizes of 2,095 people who typi-
cally work behind a desk and 1,102 people who don’t typ-
ically work behind a desk. Following are the key findings.

Stuck in a bad environment

Workers in desk jobs and non-desk jobs were equally
likely to report being happy in their current roles (76%),
but workers in desk jobs were more likely to report com-
plaints about their work environment. Many workers in
desk jobs said their positions enable them to build closer
relationships with company leaders and peers while work-
ers in non-desk jobs said their positions give them greater
flexibility in their work day. Some 38% of workers in non-
desk jobs said they had no complaints about their work
environment compared to 14% of workers in desk jobs.

Desk potatoes

Workers in desk jobs were more likely to report being
overweight. Some 58% of workers in desk jobs categorize
themselves as overweight compared to 51% of workers in
non-desk jobs.

Job security

People who work in desk jobs reported earning higher
salaries and felt more content with their paychecks. Those
working in desk jobs were twice as likely to earn six fig-
ures annually, while those working in non-desk jobs were
twice as likely to earn less than $35,000.

Burning out outdoors

Workers in desk jobs and non-desk jobs were equally
likely to experience high stress levels at work (30% and
29%, respectively), but workers in non-desk jobs had a
somewhat higher tendency toward burnout. A total of 61%
of workers in non-desk jobs said they have felt burned out
at work compared to 57% of workers in desk jobs. ¥&
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There are perks
and pitfalls to both
scenarios, but at the

end of the day, it is a
matter of personal preference

Desk Job

Advantages °
B o

Access to technology/Internet — 72%
Having a job that is not physically
demanding — 60%

e Having a routine — 59%
e Ability to communicate with company

Disadvantages °

leaders and peers more easily — 33%
Opportunity to build closer relationships
with company leaders and peers — 25%
Ability to stay in the loop on new
developments in the company — 22%

Not enough physical activity — 56%

e Staring at a computer screen most of the

day — 56%

e Stuck inside most of the day — 51%
e Doing the same work every day, not

enough variety — 24%
More distractions/disruptions from
co-workers — 239%



MANPOWER A\ h&iR

S TAFVS. 3R 3 s TAF

ﬁ}:l: REEEZESRARE - MBMNRMTRT - RN
B

FEXEBSIEH T - BRERE - MEIRENE -

RIEERAFEEHarris Poll VB LFAELER - MET
VERE BRI - FEFHE T RE TRTTEMA RIFHIER2,09507
NEEAE - ARII0MIENEEAE - EBLERIT o

BRES

SBMZEXRA B RER AR ERIEE (76%) @ BX
BABANRZY THERRETNN - SFZXBABREY -
BEMEARNEREEMRAEETERETRMAE - MIFBAR
ARG AR EEEE 2B TF - A938%MZEXE T
MEBITERE  MXBETHARMLEARE14% -

AL R
XHAEBZRNABRME - H958%NXBALTRAEAD
B MIESEATRIAS51% ©

THZRR

XEBABNFHEES - EmBEAMA o IR LET
FHOLO BIEXBAESH—F - BR - FEXBE THRR
METEZHRE - A p435,0007THILL A - RSB TEIRR1E o

- {EBEIEEREURR
< rEAES  HEE
XBEEXBASEELTENTIEES (H51530% K
o 29%) - WIXBERERSBIIER - 61%H I HALH -
o TRt fE T - XA HLRAR57% 1
MBI Non-Desk Job FXWI*

o TEMARHY / BEBE—T72%

B E KT E—60%
BEEILF—59%

B ZEARERENREEBE—33%
RS HRNREEENMREEYEBR
HIREE—25%

o BEHMBBLRRIMRHERE— 22%

BESIRFFREAETE J1—68%
THEEZTt—54%
TRABXFEEKAT—51%
BEEHA—41%
EERE FIF—39%
BB AR AEEA—33%

Ability to stay more physically active — 68%

Variety in their workday — 54%

Not being stuck in front of a computer all day — 51%
Having more flexibility — 419%

Not having to get dressed up to go to work — 39%
Not having to deal with office politics — 33%

o EHTE—56% e Exhausted from working on my feet all day — 35% o VIEFESENFEL—35%
o RENIREIFERE—56% e More prone to injury or illness — 24% o EBIBENER—24%
o RHIEMNZEA—51% e Less recognition for my efforts — 17% o EAABHBALERE—1T%
o TIERBRZIR - RZEME—24% e Not as informed about new company o HUBRMNANZHNER—15%
o FTFHL/ REIRFTE—23% developments — 15% o EFtew L —11%
e Less chance for upward mobility — 11% o RIHEEENRREEZER
o Less face-to-face interaction with leaders —9%

and peers — 9%
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Portugal

on a Hlate

In the heart of bustling Lan Kwai Fong, Casa Lisboa whisks you away to Portugal with its classic dishes,
writes guest reporter Justin Wong

(( asa” is the Portuguese term for home, and
this concept of a Portuguese home is clearly
identifiable in Casa Lisboa, from the decor

to the food. The restaurant is designed to emulate a tra-

ditional Portuguese home, with wooden tables, reddish
brown sofas and navy blue ceramic tiles. All of this cre-
ates a warm and comforting dining environment.

Led by Executive Chef Nelson Amorim, the restau-
rant prides itself in serving authentic Portuguese cui-
sine, following traditional recipes and methods, albeit

in a more refined manner. The food, like the setting, is
rustic, hearty and homey — the same dishes one would
expect to find at a normal Portuguese family kitchen.
Generous portions and beautiful plating further
enhance the Portuguese experience.

The restaurant's dedication to traditional Portu-
guese cuisine has won over numerous Portuguese
expats missing the taste of home, and garnered rave
reviews, including a recommendation from the prestig-
ious Michelin Guide.

Portuguese Iberian Ham ‘Pata Negra’
(%180)

BAREEEER AR

The creme de la creme of all cured
meats, Iberico ham is famed for its
distinctive nutty flavour and succulent
fat. Thinly sliced and eaten alone, the
ham is a perfect blend of salty and
creamy, and the fat simply melts on
your palate.
RERBNBRERBHEANBFOEBS - LA
HBEFORCUBM B EE R -
SEER AN BRER AR - AR
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Grilled Salted Bacalhau with
Vegetables and Potatoes

in Olive Oil ($280)

BEORE BN R FRE

A thick slab of perfectly grilled Bacalhau
(salted cod) steak sits on top of a bed of
kale and new potatoes. The dish is
accompanied with a beautiful red pepper
jus. The Bacalhau is creamy and rich,
while the red pepper jus balances out its
oiliness. To further enrich the fish, garlic
infused olive oil can be poured on top.
EOMEESNRHETR - ETH
THEMNZ - FUABMOART -
BNRKREER - AESIR - A0
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0Old Style Duck Rice ($260)
BRREBER

A fresh duck carcass is used to produce
the stock that makes this rice dish so
fragrant. The duck meat is shredded and
nestled between beds of Japanese rice.
Intense heat from the oven browns the
top of the rice, making it slightly crunchy
and giving it extra flavour and texture.
The dish smells and tastes fantastic, as
the rice absorbs the flavours of the duck,
making it oily and savoury. This is as
good as rice gets.
ERFAFHEREST - CRR
BEEEES - BAKY4% BA—EE
WAAZIRD - BNAEERES
& MEED o SRR AN
o ZRIOREBERD - BFKRESR -



Caldo Verde — Traditional Green
Vegetable Soup with Chourico ($85)
This soup is made from kale and potatoes,
while the chourico sausage provides both
heat and flavour. Warm and comforting, a
fine swirl of olive oil on top brings out the
earthy notes of the vegetables.
KHNHEMBRBRL - BRAERE
PR&IchouricoBI BIfE - BRARARRISD5 5
EABEIE - MFR T BRSAIEIR o

NEF

Codfish Cakes ($150)

YER M RER

Made with the iconic sun-dried salted
cod Bacalhau and potatoes, this
classic dish appears on the menu in
every Portuguese restaurant. The
chef purposely increased the ratio of
cod in these fried delicacies, giving it
a fluffier and fuller texture. Shredded
Bacalhau gives the dish a savoury
edge, while the peppery crushed
potatoes and parsley effectively
balance out the dish.
BNREEBIENRE - b2
HFEEA - EENUBNRANSERER
B A HLSEEE - REBRENEHR
BB o KEFREIE AR L
Bl - FEEBMRSRIERER - ARE
2E - ENMRHEE - I EHRNE
BB R - WRE T ©

Share Alike 7 H [k

Despite only being 27 years old, Nelson Amorim
has 15 years' culinary experience under his belt.
Nelson chose to pursue cooking so that he could
avoid helping out on the family farm in Portugal,
but discovered his love for cooking while
attending Escola de Hoteleria e Turismo de
Portugal. After graduating, he worked in various
kitchens around the world, before eventually
landing in Hong Kong in 2012. Nelson displays a
deep respect for Portuguese classics in his
cooking, while adding little dabbles of creativity
here and there.

FE(E275%MNelson Amorim * 2 E15FEMEE
5 o NelsonE VIEREE - 2F 2 #
BITREB T RN RS - RETEMEN
BB E T Escola de Hoteleria e Turismo de
Portugal 28K - A ZEIMACKRE TE - £
% MBEBRESHERERTR - MER
2012 5% » NelsonF M E N DR EHES
28R IMNKREBIE o

Serradura - Sweet Biscuit with Egg
and Cream ($85)

AR AR E

This visually pleasing dessert is a layered
mix of whipped vanilla cream, powdered
biscuit crumbs and condensed milk that
has been cooked for four hours and mixed
with egg yolks. Despite being a creamy
dessert, it is extremely light and airy, with
the vanilla and faint hints of lemon
offsetting the richness of the whipped
cream. Indulgent and sweet, this dessert is
a fitting finale to a good meal.
EERBENHG A EENEEER
AP BME - P HRNER
NS - BREAEREEK c hAHEAR
BRI - BARHE ISR - 5K
WEEEN DRRNERE - HiH 7K
EEREVEERR o B THE ALHIZEIR -
REERE S| FTRDW -
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Casa Lisboaf FABR R VB HEESS O BT - EYEEHNKHRE
X SARNESEET FTRNOLERER

asa) EEETHENEER [R] © MCasa Lisboa#)
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BEFITEREREN - ATTHRENelson Amorim=EE + LA
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Roasted Suckling Pig ‘Bairrada’ Style ($310)

EENER

This is the signature dish of the restaurant. Two month old
Vietnamese piglets are coated with a marinade following the
traditional style of the region of Bairrada, and allowed to soak
up all the flavours for two days before being roasted. The
result is a medley of contrasting textures — crispy skin and
succulent meat roast — that is considered one of the seven
wonders of Portuguese cuisine.

ERNBEXA  bRAFENEAERZ — - ABIBEM
R KRB ILE  RRBAZEWE (Bairada) HIGEE S
ERR - RERKZ FRBRNRARKET - BRERRARK
EEREAR - < ARIKESS o

Sapateira — Classic Portuguese Stuffed Cold Crab ($250)
BRREEEE

Intensely sweet crab meat and egg yolks are mixed into a tangy
cream sauce, and added to onions and parsley to give a bit of a
kick. Served with warm homemade bread, this briny appetizer
tastes of the sea, and is perfect on a hot summer's day.
EEHHERANEEN EFERBHEE - BHAFEMT
B BNV - Bl R BN B KRR - BEATH
FREFMMEFRE  BAKERAMNTZZE -

8/F, LKF Tower,
33 Wyndham Street,
Central, Hong Kong

ERPREREIN
LKF Tower 8#&
2905 1168




Adopt the Code of Practice against
Discrimination in Employment

on the Ground of Sexual Orientation
Create a Discrimination-Free Workplace

(HRUHEOREREREETA) BTERITHERRRR - BX
BRERBELERRE  UERERERPNEREZENTR - I
REAANBIHBAMNEEFFOREEE - (TR 2NIR

http://www.cmab.gov.hk/tc/issues/code_of_practice.htm & e

The Code of Practice against Discrimination in Employment on the Ground of
Sexual Orientation, issued by the HKSAR Government, is to facilitate self-regulation
on the part of employers and employees in eliminating discriminatory practices in
employment. It seeks to promote equal employment opportunities among all
persons - irrespective of their sexual orientation. The full text of the Code can be
downloaded from http://www.cmab.gov.hk/en/issues/code_of practice.htm.

NERBBEREERNAEBRAATHNFSMERSE—DD  FREBR (TR FEENREER - BE&R

BRSZRFEM (SFRI) BB TI BE2810 3205HKEEZE gisou@cmab.gov.hk ©

If your organisation wishes to play a role in promoting equal employment opportunities on the ground of sexual orientation, please pledge to
follow the good practices recommended in the Code. Organisations interested in becoming a supporting organisation can call 2810 3205 or
send an email to gisou@cmab.gov.hk.
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Bruno Lannes is Partner of Bain & Company and head of the firm’s
consumer products, retail and luxury practice for Greater China
B WARRBRAZRABARKPERHER  TERBEREBERE

Chinese Shoppers
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Bruno Lannes looks into the evolving behavior of Chinese shoppers in today’s challenging environment
HEE WMV ERSHBRAERRT - FEHEEBYITRANES

he growth of the fast-moving consumer goods

(FMCG) market continued to slow in China

in 2013. Fierce competition among brands and
thriftier shoppers mean that marketers can no longer
grow a brand just by riding a category wave. Gaining
market share is imperative, and market penetration is
the primary way to achieve it.

For the third year, Bain & Company partnered with
Kantar Worldpanel to study the shopping behavior
of 40,000 Chinese households. Our unconventional
approach assigned research participants with barcode
scanners to determine what they actually purchased, as
opposed to what they said they had purchased.

We studied 106 FMCG categories and analyzed in
detail 26 categories spanning the four largest consumer
goods sectors: personal care, home care, beverage and
packaged food, which account for more than 80% of
China’s FMCG market in value. Our study helped us gain
invaluable insights into how shoppers make purchases in
these 26 important consumer goods categories.

Building on the research we began in 2012, we con-
tinue our exploration of the major trends affecting Chi-
na’s FMCG market:

B Continuing deceleration of China’s FMCG market
across sectors and all city tiers

B Fewer store visits to offline retailers as online com-
merce boomed

B Foreign brands’ continued loss of aggregate share to
Chinese brands for the 26 categories we analyzed

China’s decelerating FMCG market

Growth continued to slow across all the FMCG sec-
tors we studied — packaged food, beverage, personal care
and home care — and across all city tiers, though lower-
tier cities grew at higher rates. In higher-tier cities, which
are still the primary markets for FMCG, growth declined
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from 2012 to 2013 compared with growth from 2011 to
2012. In Tier 1, it dropped from 8.6% to 3.5%; in Tier 2,
from 10.7% to 7.4%; and in Tier 3, from 12.4% to 8.4%.

FMCG growth, which was 15% nearly three years
ago and around 12% in 2012, slowed to 4.6% in the
first quarter of 2014. That trend suggests mid-single-
digit growth ahead — though China’s annualized FMCG
growth still remains higher than growth in many other
Asian markets.

One reason for the deceleration: The pace of premiu-
mization slowed noticeably. In the past, the FMCG mar-
ket grew as a result of price increases, new product inno-
vations and the introduction of more premium SKUs
at higher price points. With premiumization slowing,
price increases fell sharply across all four sectors.

The good news is that volume growth across sectors
remained stable with the exception of packaged food.
In the beverage sector, volume growth increased from
2.7% to 3.9%. For both personal care and home care,
the 6% growth in 2013 was similar to that in 2012. And
in packaged food, growth decreased from 5.5% to 2.6%,
because an unusually long, hot summer affected sales.

Though the growth of disposable income and annual
spending per household decreased, according to Chi-
na’s National Bureau of Statistics, the number of urban
households steadily increased at 2.6% per year, contrib-
uting to volume growth.

Challenging offline and booming online

Offline shopping channels represented 97% of all
FMCG purchases, as purchasing behavior continued
to shift toward modern trade, which mainly includes
supermarkets and hypermarkets.

Modern trade accounted for more than 50% of
FMCG market value. Growing at a brisk 10% per year,
it has surpassed traditional trade in scale and growth,



gradually taking more share in purchase occasions and
spending — a trend consistent across all city tiers.

Hypermarkets saw store visits per household decline
in the past two years, from 26 visits per year per house-
hold in 2011 to 25 visits in 2012 and 2013. Smaller mod-
ern trade formats — supermarkets, convenience stores
and personal care stores — saw no decrease in visits at
23 per year per household. Declining hypermarket vis-
its, however, were offset by larger package size and with
increased car ownership in major Chinese cities mak-
ing it convenient for shoppers to purchase and transport
larger items.

Another reason hypermarket visits declined: The
growth of prepaid cards for retail use slowed. Prepaid
cards, which are given to Chinese consumers as public
welfare or as gift cards, are used mainly in hypermarkets,
supermarkets and department stores. The slowdown in
their use was the result of the Chinese government’s anti
corruption efforts targeting card misuse.

The online FMCG channel, though nascent, is boom-
ing, as Chinese shoppers are more willing than shop-
pers in other markets to use their smartphones and PCs
to make purchases. As a result, China is now the No.

China in Focus B £ 2,

ale

1 digital retail market in the world in both value and
penetration, with momentum expected to continue. All
106 categories we studied enjoyed high online growth
— 42% overall. Young urban households in higher-tier
cities with incomes of more than RMB7,000 per month
make up the largest percentage of e-commerce shop-
pers. Consistent with previous years, baby products and
beauty products are highly penetrated categories with
high online value share.

Chinese vs. foreign brands: Winners and losers

Fierce competition from Chinese companies in 2013
resulted in foreign brands losing overall share across the
26 categories we studied in detail. But the picture is dif-
ferent by category: While foreign brands lost share in
many categories, including carbonated soft drinks, skin
care, juice and infant formula, they achieved marginal
share gain in some categories, such as hair conditioner
and biscuits.

Nonetheless, on balance, 60% of the foreign brands
we studied lost share this year; many even lost share
in the categories in which foreign brands experienced
overall share gains. The share loss occurred across all

\

The Bulletin T#H ] AUGUST 2014 47

© ROZA | DREAMSTIME.COM



48

city tiers — even higher-tier cities, where foreign brands
enjoyed a relatively strong presence.

As one could expect, this change in market share is
driven by change in penetration.

Implications: The market share imperative
As Chinese shopper behaviors continue to shift and

evolve, marketers can no longer coast by simply riding a

category wave. Growth must come primarily from share

gain. And penetration change is the most important way
to achieve share change. Marketers must drive penetra-
tion to gain market share.

Building penetration depends on continually build-
ing brand consideration — the percentage of consum-
ers whoconsider your brand for a purchase occasion
— which in turn helps increase penetration. The steady
path for earning consideration and penetration requires
investment in three brand assets:

B Memory structures. By using the full range of above-
the-line (ATL) and below-the-line (BTL) marketing
touch points, marketers can anchor a brand in con-
sumers’ long-term memories. Winning companies
broadcast distinct, memorable messages to the largest
possible swath of consumers.

B Product portfolios. Too many brands and SKUs can
result in ineffective advertising, shopper confusion
and other perception woes that erode penetration.
Surprisingly few innovations result in increased pen-
etration. They fail at a high rate and distract mar-
keting and commercial teams from supporting core
SKUs. Winning brands identify critical “hero” SKUs
that have the highest potential to win with shoppers.

B In-store assets. Once you target the most important
SKUs, it’s essential to adequately invest to activate
them at the point of sale and ensure they’re always
available at the right place on the shelf. Leading com-
panies identify which store assets are critical to own
in their category.

Given that China is now the world’s No. 1 digital
retail market, marketers — especially those in the lead-
ing online categories — will benefit from developing an
e-commerce business model. The online channel can be
used as an incremental channel to further build these
three brand assets and expand business, while minimiz-
ing cannibalization with offline channels.

Though e-commerce is booming, offline channels
are still the main battlefield. It’s critical for marketers
to maximize offline business potential by leveraging
online traffic through effective digital marketing and
integrated solutions — what’s known as “O20” (online
to offline). ¥&
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China in Focus

Cathy Jiang, Partner of
PricewaterhouseCoopers Limited,
spoke at the China Committee’s
meeting on July 9 on the latest
updates on the Mixed Ownership
Reform of State-owned Enterprises
in China. She also shared her
insights on how the reforms would
provide business opportunities for
Hong Kong companies. At the
meeting, Edmond Yue was
re-elected as Chairman, while PC
Yu, Petrina Tam, Dr Eden Woon and
David Hsu were re-elected as Vice
Chairmen.

Petrina Tam, Vice Chairman of the China
Committee, represented the Chamber to
attend a promotion luncheon for the 18th
China International Fair for Investment
and Trade (CIFIT) on June 26. CIFIT is an
annual event organized by the Ministry of
Commerce in Xiamen. The Chamber is
planning to organize a mission to the fair
on September 7.

TEEZERRITEEEGENA26RREK
mEgtFEE18E [TEEREREESEM
g WENFEES - A ERBH—F—
BEEPBITHEES - AELFEROATH
KEEHE -

Karen Li of China Talent Group’s
Shanghai office, spoke at a Chamber

seminar on June 25 entitled,
“Interpretation of New Provisions on
Labour Dispatch in China and Its Risk
Management.”

HAEESREERRRESEREE
REN6ABHEEASHANE - BE

[t B HIRERRE LB R RRE
LI

Edmond Yue, China Committee
Chairman, attended a joint meeting
and luncheon on ‘Dongguan

and Hong Kong: Upgrading and
Transforming Enterprises’ on July
3. He shared the Chamber’s views
on the subject with the Dongguan
leaders and participants.

To strengthen the ties between Hong Kong and
Chengdu, Guo Yang, Party Secretary of Chengdu
Federation of Industry and Commerce, led a delegation
to Hong Kong and hosted a networking dinner on June
26. Petrina Tam, Vice Chairman of the China
Committee and HKGCC members attended the dinner.

RNEEBERAAHE - AT TR RAE LIS
MEA26 A RERKEDE - L EFHHERE - PRES
BEIEEERENAE SRR HEEREY -

TREZEETFEREERTASANEREE
CEAREURFERTEREGS - HRE
FENEGE D ZRBSHEERENE
A e

“2014 Shandong — Hong Kong
Week” took place on July 14-16,

and the Chamber was one of the
co-organizers. Edmond Yue, China
Committee Chairman, spoke at one
of the event’s roundtables on the
strengths of Hong Kong'’s service
industries, and encouraged Xia

Geng, Vice Governor of Shandong
Province, and Shandong state-owned
enterprises to cooperate more with
Hong Kong enterprises. Yue also
represented the Chamber to attend the
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welcome luncheon for the delegation

on the same day. Zhang Bing, Vice Mayor of

Zaozhuang City, Shandong
Province called on the Chamber _
on July 15. PC Yu, General >
Committee Member and Vice
Chairman of the China
Committee, welcomed the
group. Zhang Bing told
members that it now takes only
2.5 hours to travel from Zaozhuang City to either Beijing or Shanghai as
the Jing-Hu High-speed railway connects the three cities.

[2014 IUR—FERE] R7A14E168 8
7 BEeRERIRE,—  PREESE
FBREBEEF—AERSELES - N
EBRBENES  THELRERERE
HRARNBEECEZEENEIE - RA -
REBTREEES T EARKEMRAER
WFE -

A 19-member delegation from

e onsiod by WFREEEDRITREENT A5G4S  mRERTEZEERIEE
ey Ll e el FEER - RATRAGERT - WESHCERETRY - BXTATE
Zone, Hebei Department 15 FERED 5N o

of Commerce called on the
Chamber on July 16. Dr Eden
Woon, China Committee Vice
Chairman welcomed the visitors
and exchanged views on future

business cooperation between (
Hong Kong and Hebei. Upcoming China Events
LA TS BB R E R R T KERAPEFH—E
16 B RERE ML AR EMNIIAL
ZREXEEG  AFEEBGREIERE 27 August 24 September
BABIETER - WHRHE R KR 2014 Business Fair For Hong Kong-  Roundtable Luncheon: China Mixed
BEERRBR © Guangdong Economic, Technology Ownership Reform Boosts New
and Trade Cooperation Investment Opportunities
8H27H 9H24H
2014 BBSBERINE 58 ER TS FEMHE  PEBESRAMEHNRE
AL ETRH

7-8 September

HKGCC Mission to Jiangxi
9H7-8H
BAGEEEIRAGEE J
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Chief Executive Visits HKGCC

Hong Kong Chief Executive C'Y Leung called on the Chamber on July 30 to meet
with members of the Chamber Council, and Chamber Committee leaders. Chairman
YK Pang shared with the CE the concerns and aspirations of the business community,
including political reform, competitiveness, labour shortage, standard working hours,
as well as population and housing issues, among others. The Hong Kong Chief
Executive traditionally visits the Chamber for the first Council meeting following
HKGCC's Annual General Meeting every year.
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Asia & Africa Committee TS MR IENES S

HKGCC-HKJCCI Joint Luncheon
HREREERF AR IgEBESFES

Members of the Asia & Africa Committee enjoyed a delicious
lunch at a joint HKGCC and Hong Kong Japanese Chamber of
Commerce & Industry talk at the Hongkong Japanese Club

on June 30. This was followed by an interesting presentation
by Andrew Young, Vice President, Marketing and Sales for
the Hong Kong Science & Technology Parks, on what

the park is doing to help companies develop their R&D
capabilities in Hong Kong.

BEEREEARNABIEZMNCA30HREEHR
AANBLIAWHE  SNRIENEZEENKEES
LERTEEEFE - BAMKEATSRIEERR
BHRERRBEREES - BllZE LA REE
DERATEED -
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Americas Committee ENEES

Boosting Awareness of Chile

RO

Consul General of Chile Jose Miguel Gonzalez Serrano, and Trade
Commissioner Cristian Prado Ahumada, visited the Chamber on July 10
to discuss boosting cooperation and trade between Hong Kong and Chile.
Chamber CEO Shirley Yuen welcomed the visitors

Committee Chairmen
LZEETFE

goods in Hong Kong.

B H4ELE £ Jose Miguel Gonzalez Serrano
K. %72 8 Cristian Prado Ahumadai?7 A
10RBRFAE - sl BB EE RS
BEE - B RBHRDIRBESMAE -
W HIBRBEIEE - LUEERSHEF
K& HhE R o

and bounced some creative ideas around for
increasing awareness of Chile and the country's

Dr Richard C. Bush, IlI, director of

the Washington-based Brookings
think-tank’s Northeast Asian Policy
Studies, called on the Chamber’s
Chief Economist David O’Rear on July
15 to discuss economic and political
developments in Hong Kong.

XA % @ Brookings 1L TR BRI FT £
&Richard C. Bush |11 +/A7 A 158 2425
CEHELEMBRAGENH - [HREBHEE
MECAEER -

19th Hong Kong-Kagoshima Conference
B1OERE « FEXAEMH

Shinichi Tominaga, Director of International Affair Department from the
Kagoshima Prefectural Government, met with Chamber CEO Shirley Yuen on
July 14 to discuss the details of the Hong Kong-Kagoshima Conference, which
will take place in October this year in Kagoshima Prefecture. The Chamber has
participated in the biennial conference since its inception in 1980.

BEASBRELZRBEERERAREAE—R7TA4RREARERARTIRE
e [RBREE e FEXRER] NEDHE - ARREE « TEXRETER

1980F ISR - AE—ERBLUEZME—EMNER  MABREFRENSF

10RBRERSRHRET -

Americas Committee
ENEEE
Mr Michael Paulus

Asia/Africa Committee
mMNFENEES

Mr Andrew R Wells
EBMEE

China Committee
THZEES
Mr Edmond Yue

CSI — Executive Committee
EBRSERE —HITEES
Mr Leland Sun

R B AE

Digital, Information and
Telecommunications Committee
25 - ERENEES

Ms Agnes Tan

PR B 22+

Economic Policy Committee
RERXREZEER

Dr Mark C Michelson
et

Environment and
Sustainability Committee
RERISERRESS
Mr Cary Chan

BRI

Europe Committee
BNEES

Mr Neville S Shroff
ekt

Financial and Treasury
Services Committee
SRRMERKEZES
Mr Weber Lo

EEREE

Industry & Technology Committee
IXRRRZEES
Mr K C Leung
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Chamber Chairman YK Pang hosted a luncheon at

the China Club on July 25 for several Chairmen of the
Chamber’s committees. He listened to the key areas that
the committees have been working on in the past year, and
the Chairs shared their views and ideas for strengthening
the effectiveness of the Chamber’s committees, work and
services for members. Deputy Chairman Stephen Ng, and
CEQ Shirley Yuen also attended the luncheon.

RESEIRFRZRERTAZLABTEEEIRTE  JELAESM
ZEEIF - HUTFEAMBREZEGEFNITHEER - UM
AREEFEERES  HETENEERBOHRK - ZRELM
B o BRBRIIRRRNEMEHZPRTARE -

The Government’s Land Supply Strategies
B FFF ) 1 i 34 B R

Paul Chan Mo-po, Secretary for Development, spoke at the Chamber’s Town
Hall Forum Series: Meet the Ministers, on July 3 to a packed house. He
outlined how the Government plans to sustain Hong Kong’s status as an
international financial and business centre, as well as how it will address the
challenges facing Hong Kong. The Chamber regularly organizes Town Hall
Forums to allow members and ministers to candidly exchange views. To
encourage a free-flowing dialogue, these events are exclusively for members
only, and follow the Chatham House Rule.

LERBRMEXENBEES7TAIAN [HERERY  AIBR2ER] EEE
HRE PBEBEERE - €L nBEEnmESEESEARESRRE
FEh ORI - AN RERE
B EIR - BT HER
W TEEmE]  EEE
ERERZNEFRSE
BEXR - AEBEE
BT - ELRIE
EiHEEE20  WRE
BERE TR
(Chatham House
Rule) ' AEAE MM
EEEW e
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Digital, Information &
Telecommunications Committee

i B R EAZEES

Twenty-four members visited the NTT
Communications Hong Kong Financial Data
Centre in Tseung Kwan O on June 26 to learn
about its special features, facilities and services
offered to financial services institutions.

2412 B6 A26 H 2B IS EIRAINTT
CommunicationsBEH & REEIRH L - TR /L
2 AR AS BRSBTS AR

Twenty-seven members visited the Hong
Kong Internet of Things Centre of Excellence
on July 8 to learn about the various ways
that radio-frequency identification (RFID)
tags can be used in various businesses.

27 g BIR7 A8 R 2 BB B AR A
O TERERSTIEES (RFID) BREERITE
KRER -

Economic Policy Committee
REBRREES

Stephen Crosswell, then Legal Committee
Vice Chairman, spoke at the Economic
Policy Committee’s meeting on June 17 on
developments relating to the Competition
Commission and the Competition Ordinance.
At the meeting, Dr Mark Michelson was
returned to office as chairman, as were
Tony Miller and Peter Churchouse in their
capacities as vice chairmen.

FREEENETRSENHFEBERREEE6
R1THMEE - BREFEFREE N GEFE

DIy WIERIEE - & L Kol tEEEET

B BEREEREAEREEREE -



Committee Chairmen
LZEETFE

HK-Latin American Businesses Grow
HFEEENTEMNERAR

Banco Security's Chief Representative Mario Ignacio Artaza, and colleagues
Ewald Doerner and Christine Wun, paid a courtesy visit to the Chamber

on July 156. HKGCC CEO Shirley Yuen and Public Relations & Programs
Assistant Director Malcolm Ainsworth welcomed the visitors, and both sides
discussed potential areas of collaboration.

EERITEHRREGER »
RS EERMFREEZE
ELFLRME - N7 A158
DBme RS - &
AE B IRMA FEERR
NIEE BB e A R

o BHERIAERE -

Financial & Treasury Services Committee

ERNRVERBEES

The Chamber sent a submission to the
Financial and Treasury Services Bureau on
June 17, welcoming the introduction of a
new open-ended fund company structure.
The initiative of increasing the type of funds
available to investors and providing more
flexibility in establishing and operating
funds in Hong Kong would further enhance
Hong Kong’s competitiveness as an
international asset management centre.
We stressed that the framework should be
weighted towards investor protection.

BEEN6A1TEMPERBRERR
RREFE  BUOERSIALRTER
MAE SRR - BREMEIZMT
AHIRAEERENESER - XRS
ERAZUMESERSNENL - i
—HRABBEAEREEEET L
BEF S o RAIPI9RHFE - BORIEZRE A
REREERE -

BREERTESFRESRBTER
SRELZEE6A18AMEHE L - JIT
BREANTMNEERETSRSE
SEBEN - & L EEHRRIRE
DREEEETIRERAILE

Cindy Chen, Head of Securities and

Fund Services of Citibank NA Hong

Kong, shared her insights on the recently
announced initiative on two-way share
trading between Hong Kong and
Shanghai at the committee’s June 18
meeting. Weber Lo was also re-elected as
committee chairman at the meeting, while
Agnes Chan was re-elected vice chairman.

Shu-Pui Li, Head of Financial Infrastructure
Development of the Hong Kong Monetary
Authority, introduced the key features of the
e-cheque, its security measures and its operating
model, at the Chamber’s roundtable luncheon on
June 28. (See full story elsewhere in this Bulletin).

TECREEREREERRIE TN AANS
6AZBAMFEEL  NAEFXRNEERE -
Rzt B ES (FERSEX)

Legal Committee
EEEES

Mr Stephen Crosswell
mEMELE

Manpower Committee
ANEESE

Mr Nicholas R Sallnow-Smith
ERIKRRSE A

Membership Committee
2EHFRESE

Mr Stephen Ng

RREFRE

Real Estate & Infrastructure
Committee
HWEREREZEESR

Mr Peter Churchouse

SRfEEE

Retail and Tourism Committee
TERIKBEZER

Mr P CYu

RESHTAE

Shipping & Transport
Committee
MEREREES

Dr Kelvin Leung

D L PETIEE

Small & Medium Enterprises
\ Committee

hNRGERES

Mr William Wong

Taxation Committee
BHEKZzES
Mr Francis Lee

FRREE

Taiwan Interest Group

B

Mr Stanley Hui
AREBSEE

Women Executives Club
Bt

Mrs Margaret Leung
RHERLZL
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Chamber CEO Shirley Yuen attended the French
Chamber of Commerce’s gala dinner on May 30

as a guest of Teresa Cheng, Chairman, Hong Kong
International Arbitration Centre. Yvonne Choi, Former
Permanent Secretary for Commerce and Economic
Development (Commerce, Industry and Tourism), and
former colleague of Yuen, also attended the dinner, which
was the perfect opportunity for the three executives to
exchange news and views.

B EBRPRETERR M A O E R RN - b
ESAB0RMZRI TRAEAFRE - RIPENERSE - AIF
BREBERBATENER (TBHNIKE) %%%%iféﬂﬁﬁﬁt
g ZUTRA BRI REBERE R °

Industry & Technology
Committee

ITERREZESE

Dr Cheung Nim-kwan, Chief Executive
Officer of the Hong Kong Applied
Science and Technology Research
Institute, spoke at the Industry &
Technology Committee’s meeting

on July 7 about recent R&D trends

in information and communications
technologies. During the meeting,

K C Leung was re-elected as
chairman, while Nature Yang, Emil Yu
and William Lai were re-elected and
elected as vice chairmen, respectively.

ER AR RRTR AR SMELE
TERZRETATH E’JQE%L F’ﬁ“
B BLE AT A ST E B - PR
BEREEEEEE - Tﬁ@ﬁﬁﬂtzﬂ%ié@
FRIER - ZTEREERILSE -

The HKGCC Judging Panel interviewed
nine shortlisted companies of the 2014
Hong Kong Awards for Industries:
Innovation and Creativity on July 10 and
decided on the nomination of finalists.

EAEEmETEEER7TA108E [2014

BETHEE 818 OARABDRRET
mH - WRERKNRBREE -
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Legal Committee A2 ZE®

Members exchanged views with and received updates
from Competition Commission representatives Rose
Webb, Senior Executive Director, Philip Monaghan,
Executive Director (General Counsel), and Timothy Lear, \&
Executive Director (Operations), at the committee’s
meeting on June 20. Stephen Crosswell was elected
committee chairman at the meeting. He succeeds William s

Brown, who retired after having served as committee chair c::;
for three years. The vice chairmen are, respectively, Peter

Caldwell, Kenneth Ng and Giles White.

z-w

HEZES6H20BMEH L KEEFFEHRE G RITRERE
BB - THAE CAEER) SUBERITHREE (18) FE
ERF - XRBR - L THBEFENRHRE - &L SENE
BRI BBREBE=FREEIFNMEMN - SEBM  MARER
ESMRMERIER -

K C Kwok, Competition Commission Member, explained
to members the role of the commission, as well as
highlighting key elements of the Competition Ordinance at
a roundtable luncheon on July 7. He was accompanied by
the commission’s Wendy Thian and other colleagues.

HRIEEBRLZEEG (BEY) ZETEZHE
BEGTATENTES  WEEMIBREE
WA - WiHER GEFRD) BEZET -
FISEAHZENHERBREMKE -

The Legal Committee made a FEZBENTA10AMARKAER
submission on July 10 in response to E - BER 2014FME (1B5]) HW“
the Department of Justice’s request for %) BFEAIE/EHEIFE -

comments on its Consultation Paper on

the Arbitration (Amendment) Bill 2014.



Manpower Committee ATZEE

lan Strutton, Director of Experis Hong Kong, and Stephen
Smith, Principal Consultant of Right Management,
presented their employment outlook for the third quarter
in Hong Kong during the Manpower Committee’s meeting
on July 15. They expect hiring to be strong in the services,
finance, insurance & real estate sectors. Meanwhile,

talent shortages, skills mismatches, and weak leadership
pipelines continue to be the key manpower challenges
facing companies. At the meeting, Nicholas Sallnow-Smith
was elected as the new chairman succeeding Matthias Li,
who led the committee for three years. Nancy Chan and
Albert Wong were both re-elected as vice chairmen.

EBExperis#Elan Strutton X &1 &2 & [F R Stephen
Smithtt/EANEZEES7A15AMNE S - Ml fIE 85
SENRERE - tMIEH - R - £ - REREHE
EMBIEFFAES) - MAFREE - BITHERMEZTEN
EEBBEERCERMENEZANKE - &1 - Bk
PREER  BEEREBREA=FREIEFENTETR - FRE
REFENEEBEIERE -

James Kwan, Partner of Baker &
Mckenzie, gave some advice on
drafting an effective arbitration clause
during the Chamber’s June 25
seminar on “Negotiating Arbitration
Clauses — A Practical Guide.” Joe
Liu, Assistant Managing Counsel and
Aditya Kurian, Counsel of the Hong
Kong International Arbitration Centre,
followed by offering practical tips

for drafting arbitration clauses with
parties from Mainland China and India,
respectively.

B « BREEREMEBEMA R ARBNRE
HERmEe 258 H [HmEPRIE
F—EBRR] Tiate  SRERERT
BFRAOERT - Big - RSB E BRI
OBNEAARERRIG AR ER
2 O BISLERMENE E EAERBE
Gk - IR EAEE -

Jeremy Choi, Partner, Tax Services,

and Emily Chak, Senior Manager, Tax
Services of PwC, spoke on Cross-border
Transactions and Tax Planning in the
Selection of Asia Business Hubs on June
19. He provided an overview of business
hubs in Asia, highlighting their similarities
and differences, and how to companies
should structure cross-border transactions
via these platforms for regional tax planning.

BERAGEEEVBARAECERLE
BRI R EHEC A 19H A
gL FTnEREE MR E T
BRNBRZ SNBSS - R RA
EERAFENER - WERE AR
RS T SETERR S - {EmE
HiEHEEEE -

Yoshio Ishizaka, Advisor of Toyota Motor
Corporation, one of the pioneers behind Toyota’s
success, gave an inspiring presentation at the
“Lunch & Learn Session” on June 27 about the
Toyota Way, which covered everything from sales
and marketing to integrating innovative designs
for improved safety and energy efficiency (see full
story elsewhere in this Bulletin).

LHEPEKRASESRERARS SREARNE
RE)9—AINE - AL E6A27 B FETE L&
REARBMUEWER BEB8HF [S2ESTA] MEE
IS EHER - WEIESBIRRET  AREREM
BERREE (FBEAEX) -
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Real Estate & Infrastructure Committee

wENREERZES

Ling Chi Tack, Assistant Director

of Planning / Technical Services

of Planning Department, updated
members at the committee’s June

18 meeting on the organization and
functions of the Town Planning Board.
Peter Churchouse, Simon Davies

and Ricky Wong were re-elected as
chairman and vice chairmen of the
committee, respectively.

Eﬂ%%@%ﬁ(ﬁ%/§¥$%)&_
EHEEES6A18HMNE®E - MKEN
ﬁmﬁ% E@m@%ﬂm%ogt'EE

CHEBNENRS PERETERERE
zﬁo

Small & Medium Enterprises Committee

PNBEPERER

William Wong, Vice Chairman of the
SME Committee, represented the
Chamber to attend the inauguration
ceremony of the “Unity of HKSME” on
June 18.

Dr Lewis Luk, Senior Associate of P.C.
Woo & Co., updated members on the
Competition Ordinance and related
issues, during the SME Committee’s
meeting on June 25. The Hon. Jeffrey
Lam, LegCo Representative, also
shared his views on issues affecting
SMEs. William Wong, Roy Ng and
Norman Yeung were elected and
re-elected as chairman and vice

chairmen of the committee, respectively.

Dr Cliff Chan, former Chairman of the
SME Committee, attended the Judges
Welcome Lunch for the Enterprising
Hong Kong Awards, organized by the
South China Morning Post on July 7.

mh/NE
RER@EeLRE (&
BORK I #RS o

XLERRTFEERN6A18H
FE R/ NEL D 2 ORHBE |

R/ NRINEZEE6H25AME#®LE - i
BEEMBEBHEREMENE TR EE
fif GRFIED) RAEHE - BEGLEY
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L BEEEREF  MEEREIE

%'%@%%%HEEQIT

RN SRR T ERIERIE LN H
TRMESR (FESR) Bl [FEH/N
EEMEEAR] FREDTE -

Business-School Partnership Programme Activities

AR AT EEE

Ocean Park Corporation hosted

an educational visit for 28 students
from The Mission Covenant Church
Holy Glad College on July 3 to its
Veterinary Centre, Environmental
Laboratory and Clinical Laboratory
Department to learn about animal
and environment conservation.
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Twenty two students from Carmel Divine
Grace Foundation Secondary School
visited CLP’s Nuclear Resources Centre
on July 7 to learn about nuclear energy
and its latest development. Helen Chee,
Acting Human Resources Manager

— Talent Development, gave a talk to
another group of students on July 8
about CLP’s culture and career path,
followed by a guided tour to the Castle
Peak Power Station.

Retail & Tourism Committee

ZENRKEZES

W C Chan, Head of the Business
Facilitation Division of the Financial
Secretary’s Office, met with the Retail
& Tourism Committee on June 20

to discuss how his division helps
businesses, such as cutting red tape,
removing outdated or unnecessary
regulations and enhancing regulatory
clarity, efficiency and consistency.
During the meeting, P C Yu was
re-elected as the committee chairman,
while Sylvia Chung and Frank Lee were
re-elected as vice chairmen.

HHAIRIRIFATE T EDS T R E
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Taxation Committee

BBERE

Francis Lee was elected Chairman of
the Taxation Committee at its meeting
on June 24, following the retirement of
David Hunter. Lee will be assisted by
three vice chairs, namely, Grace Tang,
Yvonne Law and Claus Schuermann.

EMGEZEG6A4ANER L  FLRE
BEF - BEERMTADavid Hunter * =
B FFERIAR S - BEEM KR Claus
Schuermann °

Ricky Tam, Ernst & Young Executive
Director, spoke at the Chamber’s
June 30 roundtable luncheon on
“Major tax considerations on intra-
group amalgamation, share buy-back
and capital reduction under the New
Companies Ordinance.”

LZOKHITHREE SRR E6 A30AMF
gL BITE (RRHERD) TRERIS
Bf - R OB BRAN T ERBEE -

Luncheon for the Chamber's Chairmen
HEEEIRTES

General Committee member Manohar Chugh hosted a luncheon on July 24 to thank
former Chairman CK Chow for all his hard work and contributions to the

Chamber over the past two years, and to welcome the Chamber’s
new Chairman YK Pang. Past Chamber Chairmen, General
Committee members, Committee Chairmen, and Consuls General
also attended the luncheon held at Hong Kong Football Club.

BEXEONTA2AABERERHEIHTES  BHNTFEALRER
EMFHEFENELTENER - TBOAF S ETFZRER
o AGSUMTE BE ZESIREIZEEREIERE -

A lunchtime briefing was held on July 8 concerning the latest developments
with US’ Foreign Account Tax Compliant Act, otherwise commonly referred
to as FATCA. Ms Sharon Lam, Partner, International and M&A Tax Services

at Deloitte, provided a detailed round-up of developments on the Foreign
Account Tax Compliant Act (FATCA) at the Chamber’s July 8 roundtable

later this year.

BT EE CBSMEPTRUUEIEESR)

luncheon. Lam also discussed Hong Kong’s Inter-governmental
Agreement with the U.S., which was expected to be concluded

EHHERERHABEEAMNESNERE7ASEHNTES
(FATCA) WIBERE -
VR BB HEEBRBER S FREETN (BEAHE) -

Sean Colvin, Partner, Customer
Impact Consulting of PwC Hong
Kong, spoke at the Chamber’s
roundtable luncheon on July 2 about
“The State of Customer Experience in
Hong Kong” see our detailed report.

BERBIGESF M EBAERZRAABRAR
BEHFEAS7A2ANTES B [BE
WERERNEHRE | (AFAHS) -

Taiwan Interest Group &/

The Taiwan Interest Group
organized a mission to Taipei on
June 26-27, led by David Lie,
General Committee member. (See
the full report in this Bulletin).

A1/ )VEAR6 26 E27T HE M A
tHEE AAEEEFAM
BERR (F#EESX) °

HKCSI Executive Committee

FERGRBHENTEES

Sean Colvin, Partner, Customer Impact
Consulting of PwC Hong Kong, briefing
members at the Committee meeting
on July 2 on the result of a survey on
customer experience conducted jointly
by HKCSI and PwC. Assistant Director
General of Trade and Industry Howard
Yam also updated members on the
development of the WTO Doha Round
and the Trade in Services Agreement.
At the meeting, Leland Sun and Dr
Mark Michelson were re-elected
Chairman and Vice Chairman of the
committee respectively.

BERUGESFHNEBERZRABAR
BELFEZESTA2ENEZE - AKERT
B & B BRTS S B I R U B A IR
BRHEEER - TXEHEPEEREAE
AKX BBFERASZROARREES
BHENKHER - gL FUBRESHIE
ToREEETRERTENEILRE -
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Urging Hong Kong Citizens
Against Participating in Occupy Central

eaders of local business Chambers expressed their

concerns about the Occupy Central demonstra-

tions at a joint press conference held at the Cham-
ber on July 28. They urged citizens to understand and
take into account the potential adverse impact on Hong
Kong on a number of levels, from safety, traffic con-
gestion and disruption to local businesses, to far wider
repercussions on Hong Kong’s reputation in the inter-
national community.

“Our fundamental concern is the potential for dis-
ruption that may result from the Occupy Central dem-
onstrations,” HKGCC Chairman YK Pang said. “It is
not our intention today to comment on the proposed
electoral reforms or to influence the debate on univer-
sal suffrage, and we respect every Hong Kong citizen’s
right to express their views and opinions. We urge the
organisers to pursue other, more constructive channels
to further their cause rather than to engage in demon-
strations which could be quite damaging to everyone in
Hong Kong.”

In addition to potential safety issues , the demonstra-
tions will cause traffic gridlock in and around the Central
Business District, which would not only impact office-
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goers during their daily work commute, but also small,
local business owners who depend on walk-in customers,
the elderly who rely on transportation to day care centers,
individuals who require medical assistance and the terri-
tory’s ambulance, fire brigade and other emergency ser-
vices. Any gridlock in Central can soon spread to the rest
of Hong Kong and cause disruptions everywhere.

Stanley Lau, Chairman of Federation of Hong Kong
Industries, said, “Occupy Central may gravely affect
retail businesses in Hong Kong. Employees will be sub-
ject to travel disruptions, which will likely increase their
commute and may lead to lateness. Tourists are likely
to avoid areas affected by the demonstrations, reducing
foot traffic, leading to a loss of potential sales.”

According to data from the Census and Statistics
Department, consumer spending in Hong Kong decreased
to HK$343,962 million in the first quarter of 2014 from
HK$359,900 million in the fourth quarter of 2013. While
second quarter data is yet to be published, the additional
pressure of the Occupy Central movement will likely have
a significant negative impact on third quarter consumer
spending and the earnings and livelihood of Hong Kong
citizen working in the retail sector.



Special Reports HE}RE

Stewart Leung, Chairman of The Real Estate Devel-
opers Association of Hong Kong Executive Committee,
added, “Occupy Central will not just affect businesses
operating in Central, it will have grave impact on the
entire economy and people’s livelihoods as Hong Kong’s
hard-earned reputation of an investment destination of
choice will be tarnished. This is just too great a risk that
we cannot afford to ignore.”

Dr Charles Yeung, Chairman of The Chinese Gen-
eral Chamber of Commerce, said the Occupy Central
movement will not only be an impractical way for all
parties to communicate, but will also negatively impact
the economy and business environment of Hong Kong,
as well as the livelihood of our citizens. “The movement
will be detrimental to the overall development of Hong
Kong, and I hope that Occupy Central participants will
not disregard others’ opinions to act out on their own.”

Jimmy Ng, Vice President of the Chinese Manufac-
turers’ Association of Hong Kong, echoed his views:
“To those who are organizing and planning to partici-
pate in Occupy Central, we urge careful and consid-
ered thought around the potential implications of your
actions.” %
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Meet YK Pang

he Chamber’s new Chairman Y K Pang hosted

a cocktail reception at Club Lusitano on July 14
to meet fellow members. In his brief speech,
Y K spoke about his background as well as the
recent work of the Chamber, before getting back
to chatting with members. Over 130 people
attended the event, including General Committee
members and Committee Chairmen. &
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Thailand’s Path Ahead

Thailand's return to stability is being welcomed by businesses, reports guest writer Justin Wong

rior to Thailand’s Coup d’etat
in May, the country was in
political and social chaos.
“You were either a red shirt, yellow
shirt or no shirt,” said Niasinn Lam-
sam, first Vice President of Kasikorn
bank. “You had friends fighting with
friends, and family members fight-
ing with each other over politics,”
said Kalin Sarasin, Secretary Gen-
eral of Thai Chamber of Commerce
and Board of Trade of Thailand.
Now, though, both men stressed
at the Chamber’s roundtable lunch-

eon on Thailand on June 25 that the
country is getting back to normal
and people, in general, are relieved
normality has been restored.

“People are not fighting any-
more,” said Sarasin. “We are all
patriots now.”

The new government, National
Council for Peace and Order
(NCPO), is seeking to restore
confidence among Thais and for-
eign investors. Sarasin explained
NCPO has consulted several busi-
ness organizations in the country,
including the Thai Chamber of
Commerce and Board of Trade of
Thailand, to identify the core issues.
Based on their recommendations,
the interim government has devel-
oped a three-phase plan to restore
confidence and trust. This involves
establishing special economic zones,
forming free trade agreements and
improving social services, like edu-
cation. Sarasin also stressed that the

country is committed to tackling
corruption, which has long been the
spark of unrest.

“We must execute such plans cor-
rectly. That is the most important
thing. We must restore confidence
amongst foreign investors,” he said.

The Thai economy was heavily
affected by the long political stand-
off between the interim government
and the opposition parties prior to
the military coup. According to the
Financial Times, the Thai economy
contracted by 0.6% in the first quar-
ter of 2014, and that the 3% fall in
consumer spending during the coup
slashed imports by 14.8%. Vital
industries were also affected, with
tourism decreasing by nearly 6%.
With the return of stability how-
ever, Sarasin believes that Thailand’s
future is bright, as the NCPO gov-
ernment is already strengthening
trade relations with other members
in South East Asia, and China. &

NCPO three-phase recovery NCPO#RHi i) =R 1 &5 &1 &

Phase B&Ex

Intended Effect Iz 2

Phase I: Reconciliation phase (2 -3 Months)

S —PER : FEEREER (WE=MEA)

m A committee will be set up to accelerate the return to
normalcy for the people
RUEZER  BERLEEFRIEES

Phase II: Reform (2 Years)

BIRER  ETHE (WF)

Setting up of interim government

Selection of new Prime Minister and Cabinet

Planning of projects, especially megaprojects

Political stabilization, where new reform and legislation
councils are set up

P SZ i RS TR

= T AR AR

ERME - THERETIRE

TREBUS - R BCEE FISDEERE

Phase Ill: Democratic General Election
(1-1.5 Years)

BoER REXRE (—FE—FF)

This phase takes place only if the first two phases are successful
Involves the revising and updating of current laws, rules and regulations
Eventually, a fully democratic election would take place

B {E R BRI HETT - T RERAE =R

ERTME R B HYERE - R BIRE

& Er2REBRTRITARE
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{50 ° Sarasinfi# ¥ - ZAEBE FARE
AekERESRSEANEmEERE - M
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29 - ¥

The Asia & Africa Committee’s
outgoing Chairman Marc Castagnet
(centre), Royal Thai Consul General
Aroon livasakapimas (2nd from left),
and Edmond Yue (right), China
Committee Chairman, pose for a
group photo with the speakers.
THRIENREERERSR (F) -
Z=EI 4848 Aroon Jivasakapimas (7£=)
RHEZERTEREE (F) @ ERi
WEAR -
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Growing Business in Talwan

Business and tourism cooperation between Hong Kong and Taiwan has much room for growth

aiwan and Hong Kong have

long enjoyed close trade and

tourism ties. In 2012, Hong
Kong and Taiwan were each other’s
4th largest trading partner, how-
ever, there is still plenty of room for
growth for Hong Kong’s investment
in Taiwan.

“Investment from Hong Kong to
Taiwan can grow substantially;,” Gen-
eral Committee member David Lie
said during the Chamber’s mission
to Taipei on June 26-27. “In 2013,
Hong Kong investment projects in
Taiwan totaled just US$370 million,
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compared to US$73.4 billion in the
Mainland. This clearly shows there
is considerable room for more coop-
eration and investment growth.”

Long-term relationships
Jong-Chin Shen, Vice Minister
of Ministry of Economic Affairs,
told the 19-member Chamber del-
egation that the Taiwan Govern-
ment has initiated incentives to help
the island’s pillar ICT industries
restructure and upgrade their oper-
ations. He hopes Hong Kong com-
panies will look to expand coopera-

tion with Taiwan, particularly in the
service industries.

The signing of the Three Direct
Links agreement across the Taiwan
Strait in late 2008, followed by the
Cross-Strait Economic Coopera-
tion Framework Agreement (ECFA)
in 2010, boosted businesses’ inter-
est in the island. In 2013, Taiwan
approved 376 investment projects
from Hong Kong, amounting to
US$370 million, while 42 Taiwanese
companies invested in Hong Kong
to the tune of US$310 million, up
8.5% year-on-year.
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Lie suggested that Taiwan should  to transform and upgrade indus-  Songshan Cultural and
step up its publicity efforts in Hong  tries in Taiwan’s largest county, in  Creative Park

Kong and enhance investment poli-  terms of industrial output. In Songshan Cultural and Creative
cies to help Hong Kong companies With rail access to Taoyuan  Park, the delegation had an exclusive
enter the market. He also proposed  International Airport and proxim-  visit to the Hermes Leather Exhibi-

launching direct flights between ity to Taipei Port, the county will  tion. Jasmine Chou, Vice Director of
Hong Kong and Songshan Airport, function as a dual sea-air port at  Creative Development Department
which is in the north of Taipei city, the centre of the Asia Pacific logis-  at the park told members how the

which would make it more conveni-  tics network. During a visit to Far-  park stimulates creativity and inno-

ent to visit Taipei. glory Free Trade Zone, members  vation, as well as nurturing creative

from the aviation and aviation  talent. Hong Kong could learn from

Taoyuan Aerotropolis equipment industry discussed the  the park’s experience in developing

Wei-Feng Li, Counselor of Taoy-  possibility of setting up offices in  the West Kowloon project or related
uan, told members over a business  the zone. industries. ¥&

lunch that Taoyuan Airport will
be connected to Taipei by rail. As

part of the county’s development, Members visit the Hermes Leather 5 Members visit Farglory Free Trade Zone.
the Taoyuan Aerotropolis project Exhibition in Songshan Cultural and EES2BERMEEHRESBE -
Creative Park. . . - o
i ir- 6 Jong-Chin Shen, Vice Minister of Minist
around the adjacent areas of the air BESEL Y AEEN WSS EER - ong-Chin Shen, Vice Mini inistry

of Economic Affairs (6th from right) and

port is underway. The project aims

Lai Cheng-I, Chairman, General Chamber
of Commerce of Taiwan, hosts a luncheon
for the delegation.
BEMEAEEERBIEHREAHEE -

Members visit Songshan Cultural and
Creative Park to learn more about the
development and operation of the park.
EEZFHRLXAER  THREANSHERR
Bk

Wei-Feng Li, Counselor of Taoyuan County,

hosts a luncheon to brief members on the

development of the county.
BEEFTEBRE - NA

7

his team pose for a group photo with the
Chamber’'s delegation, led by David Lie
(5th from right), and advisor John Leung,
Director of Hong Kong Economic, Trade
and Cultural Office (Taiwan) (7th from
right).

KEBEBRRIEE (A7) REBUFERE
R Rt (BR) - ABREREEBEE
BEVEPEERE (A8) ZERTLC (BB &
EEEHEE-

Quintin Wu, Executive Supervisor,
Chinese Federation of Industries, told
members about business opportunities

in Taiwan.
AEIAERESRNENESMMAEEH -
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8 Join-Sane Lin, Chairman, Straits
Exchange Foundation meets with
the delegation.
BEFESRMARET R EEH -

BEMtNRERIRESFEEZAA
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Eq EBE - 2012 FBME &
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B RIRBEHEIEZIN - BBEHAER
BEEEREANERZEM -
AREBEFAHN6A26E27HRE
19 EE  BHaE&TRERERE
MARESR: [FEHAENKREEE
ALK KNG » 20134 » HEHEE
RIREIEEBERABITEET  HELE
BY PRI ENTIMEEL  KERRSE
BIEMZEREERD - |

BYRETFER

T2 - SR EER TRESEHR
RIL&E - A EAMBHSERE -
ILEb R A E B T A BB AT 15 B E
EERRENICTESEXERTR -
HEREBEFEAESER - AHER
Ke B BLEMBAE - BIAREE
=

BEEMFB2008FFEEB=1E " I
EXBRMmEEBESFEERBHE)
(ECFA) M2010F%F  BEMMHR
MBI EREE - 2013F - AERET
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David Lie (2nd from left) presents

a souvenir to Chu-Chia Lin, Deputy

Minister of Mainland Affairs
Council, the Executive Yuan.

FRA (E2) AEZSREEEMEER

PRAIL2M ©

Members visit Vigor Kobo
Sightseeing Museum and try some
freshly baked pineapple cakes.
EES BB TR - L mmEHe
AR HYBSLER

76K EBBARMEEEE - #E
3T7EZETT o AF - AEIMZE T 4218 -
BENBETHEEARNEBNIRE
HH ' #&K85% °
ERBAMMIEESEERHERX
FERAEZREFEANZRAESE
Wi — S BICEFBERE R -
NEGEZEFABESMMERFELAL
MAHRLERILES - AR REHEA
RHE—E%E  GEEAMMES
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ORDER FORM Hﬁiﬁ (Photo for reference only B F

2015 Chamber Diary HBEEE A S

| wish to order _____ (quantity) 2015 Chamber Diary at HK$160/copy (HK$145/copy for orders on or before 12 September 2014).
RARGTEE A2015F B BEBE ALE  SAMEE1608 T (R20145F9812B N2 ATRTHE - BA145%TT) o

Total £ZEHKS &7t All diaries must be picked up at the Chamber’s head office. BT TRESRE N ASEMEREMC B2 ALHE -

Name % : Telephone BxF:_ Fax@EH:

Company A &) : Email®#.__ = 000
Address it

Total amount on chequeXE## HKS$ET

Personalization HK$16 per name. Deadline for personalization: 29 August, 2014
ABIREEBERIRE - SEEEI6ET - ARBIAFRBRENBHE LB : 20145F8A29H

(Please write in block letters. In English: Not exceeding 25 characters (including space). In Chinese: Not exceeding 5 characters.
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(For more than one diary with different names, please use a separate sheet of paper. 1FEZ L TEAB/ AT LR FIHFEES )

Please mail this order form and your crossed cheque made payable to The Hong Kong General Chamber of Commerce, to: The Hong Kong General
Chamber of Commerce, 22/F, United Centre, 95 Queensway, Hong Kong. Attn. Miss Mok. Enquiry: 2823 1277.
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Businesses must put more
emphasis on satisfying 4
customers’ hunger for better
services, reports guest writer
Justin Wong

© CONVISUM | DREAMSTIME.COM

ustomer experience is core to

the strategy of 93% of Hong

Kong companies, but there
is a big divide between what com-
panies believe they are providing in
quality of service performance to
the experience customers actually
receive, according to PwC’s Cus-
tomer Experience Survey 2014, car-
ried out in collaboration with The
Hong Kong Coalition of Service
Industries, The Hong Kong General
Chamber of Commerce’s service
think tank.

Sean Colvin, Partner and Cus-
tomer Impact Consultant for PwC,
revealed the findings of the survey
at a Chamber roundtable luncheon
on July 2. “Some 54% of Hong Kong
consumers said they are dissatisfied
with the service they receive,” he said.

Ironically, the survey revealed
that 60% of companies believe they
are performing above their industry
average. This is in stark contrast to
6% of consumers who rated strong
satisfaction with the level of service
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The State of
Customer
Experience In
Hong Kong

received. In Hong Kong, 54% of
consumers are dissatisfied with cus-
tomer service: these consumers are
the most inclined to switch brands.
With over 90% of Hong Kong’s
GDP in the service sector, deliver-
ing high quality customer experience
is a critical factor to maintain Hong
Kong’s competitiveness in the region.
“If companies focus more on
the needs of customers, there is
immense opportunity for revenue
uplift for companies who lead and
innovate in customer engagement,’
said Colvin. “With online transpar-
ency making it harder to compete
on price and foot traffic alone,
companies need to move beyond
customer acquisition and keep pace
with changing consumer expecta-
tions by providing a differentiated
customer experience strategy.”

The New Consumer

Traditionally, firms put less
emphasis on service, and instead
focused on quality output and effec-

tive marketing to win customers. As a
result, interactions between firms and
consumers were kept at a minimal.
However, that is changing rapidly.

“Social media and mobiles, inter-
net, big data and innovation are the
four megatrends resulting in firms
placing a higher emphasis on the
quality of their services,” said Colvin.
This creates a new dynamic between
firms and consumers, because busi-
nesses are now instant, responsive
and accessible by the customer
through a click of a button.

Colvin told members that these
megatrends are more prominent
amongst Hong Kong and Main-
land consumers than their Western
counterparts. Asian consumers, he
said, are more plugged-in to social
media and display a higher depend-
ency on mobile internet. “We call
customers like these data natives,”
joked Colvin. “They are technologi-
cally savvy, expect more from their
purchases, and will use technology
to reflect their demands.”



Low customer satisfaction fig-
ures indicate a worrying situation
not only for firms, but also for Hong
Kong as well. The service sector is
the most critical factor in Hong
Kong’s competitiveness, contribut-
ing over 90% of Hong Kong’s annual
Gross Domestic Product (GDP).
Enhancing customer experience
should be a priority for Hong Kong
firms, but with firms failing to pro-
vide satisfactory services, customers
are turning to Hong Kong’s regional
rivals to provide acceptable experi-
ences for them. PwC research shows
that more than half of the custom-
ers felt Shanghai provided better
customer services, while nearly 90%
of customers agreed that Singapore
and Tokyo provided superior serv-
ices. The loss of potential custom-

ers, especially to regional rivals, can
greatly decrease the competitive-
ness of Hong Kong’s service indus-
tries, and this would also negatively
impact Hong Kong’s total GDP.

The Value of Customer Services
To highlight the importance
of customer service, Colvin said
research shows that when consum-
ers experience good customer serv-
ice, 98% of them will be willing to
buy again, while 96% of customers
would spread the word to their fam-
ilies and friends. “It is the opposite
outcome for bad customer services,
as 97% of them would warn fam-
ily and friends against the firm and
78% of customers would not buy
again after negative experiences,’
he said. “More importantly, 73% of
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customers are willing to pay more
for better customer services.”

Creating Customer Engagement

The findings show that Hong
Kong companies are still at the early
stages of their customer transfor-
mation process, as a large number
of companies still do not see a need
to change their current services,
ignorant of the shift in customer
demands.

He stressed that customers are no
longer solely focused on the quality
of the commodity they purchase.
Instead, other factors, such as ser-
vice and customer experience are
crucial. To facilitate firms provide
better services, Colvin shared six
tips with attending Chamber mem-
bers. ¥&
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Tips to Improve Your Firm’s Customer Services

Listen, Act and Measure. Continuously collect customer
feedback from all levels (Social Media,
Telecommunications etc.) and utilize it. Firms must set
up listening platforms.

Analytics Everywhere. Firms are encouraged to set up
analytic Centres of Excellence that aim to provide a clear
roadmap to achieve business goals, and utilize data
findings in experience design processes.

Innovate the Customer Experience. Firms should
innovate the customer experience. They should examine
their experience process from end-to-end and identify
key moments. From key moments, they should establish
new ways of working.

Embrace Digital and Social. Embrace digital strategies,
as Hong Kong customers want to interact with
companies through digital channels.

Engage Employees. Engaged staff are passionate about
providing optimum customer services for the company.
To create engaged staff, the employer must grant them
more individual power, immerse them in the desired
customer experience and reward them.

Inspired Leadership. Customer must be at the core of
company culture. To do so, it is important to establish a
C-level ownership (e.g. chief customer officer), and use
that position to interact with customers and build
customer leadership capabilities
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Welcome
New Members!
= E |

Chamber CEO Shirley Yuen
hosted a cocktail reception on
July 10 for new HKGCC members.
She introduced the wide spectrum
of the Chamber’s work and ser-
vices, as well as the benefits that i
companies can enjoy now that they ' --

are members. General Committee -

member K K Yeung, Gary Ahuja and — IS
Peter Tse of the Membership Com- '

mittee, and senior staff welcomed
members and explained how they
can benefit from becoming actively
involved in the Chamber. &

HERERTIENRTA10E AFE
IWONBERAFEE - NMARENEH
TEMRY  UWREREZMNEE -4
HEEEEEE SRMAZREEM
ZEMMMBER  UEZHEEREK
EUoF g 8 mA - R ERERS
HEAREEEMFRE - R
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The Cost of Paper Cheques

B ERKAR

E-cheques have the potential to save banks billions of dollars every year, reports guest writer Justin Wong
EFXRUABRTEFHEEUTEL FHSHTERESR

s a leading business and financial hub, we like to

pride ourselves on being one of the most efficient

economies on the planet. Sneaking a peek into
bank and businesses’ back offices, however, tells a differ-
ent story. The millions of financial transactions that take
place in Hong Kong between companies on a daily basis
cost billions of dollars every year to process.

Li Shu Pui, head of the Financial Infrastructure
Development Division in the Hong Kong Monetary
Authority (HKMA), said companies, especially banks,
are eagerly seeking new payment methods to boost effi-
ciency and reduce costs.

One option is e-cheques. Li told members at the
Chamber’s June 23 roundtable luncheon that the
e-cheque — an electronic, internet-based cheque that
offers the same range of services as a physical cheque,
but without the hassle and high processing costs — is the
answer to such issues.
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“There are a few main objectives on developing elec-
tronic cheques,” explained Li. “The first is to address the
large number of paper cheques that the banking sector
must issue and process. Each paper cheque costs HK$15
to $17 to process. Over 500,000 cheques are processed daily
in Hong Kong, which ultimately means banks pay around
HKS$1.7 billion each year just to process transactions.”

He pointed out that the half million number is just for
Hong Kong dollar cheques. Faced with growing demand
for RMB transactions, banks need to seek new alterna-
tives to cope with a potential flood of RMB cheques.

“Secondly, physical cheques come with high envi-
ronmental costs, as they are paper based. They are
also labour intensive, requiring physical delivery and
presentment. So this begs the question: why not make
cheques an electronic instrument? That way it can
reduce processing costs, increase efficiency and protect
the environment.”
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E-cheque Flow EF¥ X ER 2

(for banks which ride on HKICL’s centralized e-cheque presentment portal
to provide presentment service to their customers

MITEBHKICLNEFXEPRENFL - REFREHARSRE)

Payer {¥5X A

4B

Alternatively, payer can send e-cheque to payee
via email (if payer wishes to send e-cheque to
payee, probably together with other documents)
[ARAT A BBEHEURABXEFIR
(FRARBEREAM S - BRRABRRETFXER)
Digital signed
e-cheque
ABHS 5 a5
BFXE
Send e-cheque to payee

Payee WA

4A) by payer’s bank by email 5
1 3 ARARITBIBEIEBERA Present
Through Internet HARTER e-cheque and
- N o . input 's bank
Banking or other Request for D'g'?;:;%’;ed D'g't;: es ‘;%r;ed mz:ta'i)lasyﬁ\isugin
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2 Create e-cheque 6
RHRT R Verify signature
BREER
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Verify signature, internal
records and check for
duplicate presentments

file and signed

REES  ABRS YBEES e-cheques
TEFRN W B ERENE S
Payer’s Bank BHEFXE

NRARIT

Better than the real thing?

E-cheques possess the same benefits as physical
cheques, but they can also be easily issued, deliv-
ered and presented electronically. As it is a bill of
exchange supported the Bills of Exchange Ordinance
(BOEO), it is secure, monitored and legal. Payers
“sign” the e-cheques using Public Key Infrastruc-
ture (PKI) technology, which are authorized by the
payer’s bank.

Li added that a key benefit of using e-cheques is
that they also have the potential to expand transac-
tions across more businesses and sectors. As they
are issued online, they transcend physical bounda-
ries, which will facilitate monetary transfers all over
Hong Kong and the world.

“E-cheques remove the physical limitations of
paper cheques, because transactions can be com-
pleted -- as long as there is internet access. There is

Inward clearing Presentment portal Outward clearing

A
111

HKICL/FRZE{IHYE file and signed
e-cheques
e oae e REGERENES
= hEE = ’
Ao BNBFRE Payee’s Bank

Wk ASRAT

virtually no cost for banks to process e-cheques, as they
require no manual labour. This greatly reduces opera-
tion costs and margins of error. Finally e-cheques are
very secure with PKI security system,” Li explained.

Li claims that with current technology, it is impossi-
ble to generate a fake e-cheque, because they require a
two-step authentication process. In addition to banks
maintaining an e-cheque issuance record, users would
have a virtual cheque book that prevents unauthorized
usage.

HKMA is developing an e-cheque system with most
banks supporting the plan, which is expected to come
into operation in the second half of 2015. “The bank-
ing sector is expressing a high degree of interest in
e-cheques, which is a first,” he joked.

“There is a role for innovative payments in Hong
Kong, and the e-cheque is an exciting development for
all of us,” he concluded. &%
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E-cheque Flow EF X ERE

(for banks which provide e-cheque issuance and presentment services on their own
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via email (if payer

Alternatively, payer can send e-cheque to payee

4B

Payee IR A

wishes to send e-cheque to

payee, probably together with other documents)
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Digital signed
. _______ e-cheque _ _ _ _ _ _ _ > .
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Send e-cheque to payee

4A by payer’s bank by email
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5
Through Internet o : P . i qi 5
ey - ETHE BTXE BEFXE or other means
T BIBHE LRITRBN
l HitF X AN EFXR
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Green Offices &3

Saving the planet and money R#E®% - HERA

hirty members toured the Hip
Shing Hong’s head office on
July 3 to see how environmen-
tally-friendly office space in the heart
of Hong Kong can yield positive
returns for the company and its staff.

Founded in 1948, the property
developer’s success is built on limit-
ing its impact on the environment
by using state of the art green tech-
nologies and building materials.

“Multiple measures have been
imposed to prevent the wastage
of energy & resources,” said Jason
Sham, Head of Building Technology
& Sustainability & Works Depart-
ment, Hip Shing Hong (Holdings)
Co. Ltd. “We recycle, reuse and
conserve by reducing our usage of
everything from paper to electricity.
In 2011, we used 34% less electric-
ity than the year before, and cut our
paper consumption by 25%, saving
around 2.3 tons of paper.”

LED lights and electronic moni-
toring systems have contributed
to its lower power bills, but it also
encourages staff to conserve more
resources through posters and
recycling bins in its office.

Sham explained that a green
office can help firms reduce
costs. “For example, we have
a special 3M film covering
our windows that allows the

<k

light to pass through, but not the
heat. So we can cut down the con-
sumption on air-conditioning. Our
LED lights in corridors automati-
cally dim when no individual is pre-
sent, which also reduces electricity
usage. While the initial investment
may seem costly, the payback period
for investing environmentally-
friendly equipment is short,” he said.

Dr William Yu, Founder and
CEO of the World Green Organi-
sation, also gave a presentation to
members that businesses can play
a part in safeguarding the world’s
depleting resources.

“Companies and individuals can
start with small projects. Sim-
ple vet continuous small acts such
as reminding employees to switch
off lights and their computers after
work can have a profound impact
on environment conservation,” he
explained. &
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n 2012, Toyota Motor Corporation (TMC) became
| the world’s largest automotive manufacturer, pro-

ducing over 10 million vehicle units annually. Much
of Toyota’s success is credited to “The Toyota Way,”
which revolutionized the modern manufacturing
industry.

Yoshio Ishizaka, former Executive Vice President and
Senior Advisor of Toyota Motor Corporation, explained
in his book “The Toyota Way in Sales and Marketing”
that Toyota’s success was merely the result of putting
longstanding traditions into practice. Those unique
principles gave it a major competitive advantage over
other car manufacturers.

“I generally say that although Toyota operates with
certain proven principles and established methods, our
ways of doing business are by no means a secret. I am
happy to share what we intend to do with our custom-
ers,” Ishizaka told a full house at a Chamber seminar on
June 27.

The theory itself centralizes around two main pillars:
Intelligence & Kaizen, and Respect for people. Intelli-
gence & Kaizen symbolizes a constant need for innova-
tion, while Respect for people represents the apprecia-
tion of customers and all facets of production. Together,
this forms the basic philosophy of maximizing efficiency
and innovation throughout the production and retail
areas at Toyota.
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Applying Toyota’s core principles to achieve

corporate success in your business,
writes guest reporter Justin Wong
ERERNROES  BEBEEEY
FHEBHNBERER

Toyota Production System

Ishizaka splits The Toyota Way into two different
areas — production and retail. The Toyota Production
System (TPS) is famous for providing a large amount
of autonomy and power for each worker; and this is best
represented in the quality control principle of Jidoka,
where each individual assembly worker has the ability to
halt the manufacturing process once a defect is detected
through a simple cable. While other managers are wary
of granting too much authority to each individual,
Ishizaka welcomes and encourages Chamber members
to adopt such a concept, believing it to be beneficial
towards the production process, as all products are of
uniform quality and defects are minimal. “Success is not
only by the engineers and managers, but by the 300,000
employees behind the scenes,” he explained.

Another fundamental pillar in Toyota’s production
system is adhering to the concept of Just in Time, which
successfully revolutionized the automotive industry and
changed the way automotive production chains func-
tion today.

“Just in Time is based on the concept of American
supermarkets,” said Ishizaka. “The customer obtains
what is needed, in whatever amount needed and when-
ever it is needed. The store in return, will also replenish
its supply according to such a principle. This is Just in
Time, an efficient production method.

~ © RONNIECHUA | DREAMSTIME.COM
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The Toyota Way

EEAR

The Toyota Way
ERAR

Kaizen and
Constant Innovation
BaERE - TERIFT

|
|

Challenge: Kaizen:
Welcome opportunities Continuous improvements
to compete for innovation

PR - BT KE - TEiRE - DRAIH

“The whole concept of TPS is to reduce wastage and
irregularity — the prevention of mura (uneven flow), muri
(overburden) and muda (wastage),” described Ishizaka.
“To do so, The Toyota Way improves processes, increases
efficiency, shortens Takt time (the time needed to pro-
duce one unit of output) and eliminate variability.”

Through effective utilization of these two principles,
Takt time is significantly shortened. Ishizaka takes pride
in the fact that Toyota manufactures one vehicle every
72 seconds — an unprecedented rate amongst automo-
tive manufacturers — and urged attending members to
adopt a similar approach to maximize production effi-
ciency.

Toyota Way in Sales and Management

But there is no use in a product if it fails to appeal to
consumers. Ishizaka, responsible for much of the com-
pany’s success in retail, gives credit to Toyota’s way in
sales and management (TWSM), in particular Respect
for People and continuous improvement, claiming that
it is another key to Toyota’s success.

Up until now, Toyota still adopts Shotaro Kamiya’s
philosophy where customers are prioritized, followed
by automotive dealers, and finally the manufacturer —
Toyota — comes last. This creates an ideal scenario where
the customer feels respected, and business transactions
become easier.

Genchi Genbutse:
Going to the source to
solve problems
Bt HY : FREENRIR

Respect for people

UARE
Respect: Teamwork:
Grant opportunities to All employees
face challenges are valued

5 ATHERBRRE EE: AEEINIHER

TWSM takes into account specific demands and cul-
tures of each retailing nation, and moulds its approach to
satiate such characteristics. This is part of the “GLocal”
strategy adopted by Toyota, where the company thinks
globally but acts locally. It is a meticulous and carefully
constructed approach comprised of 5Ps - Purpose, Prin-
ciples, People, Process and Practices. Together, Ishizaka
firmly believes these connect Toyota with its customers,
building a loyal support base.

In his book, Ishizaka simply explained TWSM in a
nutshell: “It is simply a trusted business relationship.”

Taking Risks

While much of Toyota’s success is due to its auto-
mated, planned approach and strategies, Ishizaka is no
stranger to taking risks, being one of the founding mem-
bers of Lexus. When Lexus was on the drawing board,
there was much skepticism about Toyota’s strategy to
produce high end cars, and its subsequent decision to
base itself in the United States, a foreign market.

“People were saying Japan cannot make luxury cars,
and that Toyota is a mass-market carmaker and not a
maker of luxury cars. People were also saying that Jap-
anese luxury cars would not appeal to American con-
sumers, as they have Cadillac and Lincoln, as well as
foreign European brands like Mercedes and BMW,” he
recollected.
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The effectiveness of The Toyota Way is highlighted
in the early days of Lexus in America, when Lexus staff
would visit local dealers daily to build relations with
them and customers, and designing future Lexus cars
based on their feedback. By tailoring its production and
sales approach according to the demands of consum-
ers, Lexus successfully launched in 1989, and today is
famous for its careful attention to detail and high qual-
ity products.

Words of Advice

“Always keep customers in mind,” he said. “To fully
satisfy customers, you must be able to see things from
their perspective. Toyota is fully responsive to its cus-
tomers and is dedicated to providing the best possible
service for them.”

Secondly, he emphasized the importance of staff
development. “No matter how great a strategy is, or no
matter how great an organization or system is built, they
are useless without competent and dedicated people,” he
told Chamber members, highlighting that Toyota estab-
lished numerous training facilities around the world to
nurture future leaders.

He continued, “The key is the people. Give them the
opportunity to talk, to take responsibility and encourage
them. Always encourage them. The automotive industry
is actually a human industry, because people design the
cars, people build the cars, people sell the cars and peo-
ple drive the cars” &
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The Toyota Way in Sales and Management
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Search: Establishing two way communication with customers, working closely with
dealers and distributors to convey the Toyota message.
Motivating customers to try products
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The most important aspect Visiting: When potential customers come to the dealership, Toyota targets a 3s service:

of sales in Toyota
LHEENREE-R —

Processes: Connecting to
recommend strategies to

satisfy customers
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Sales, Spare parts and Service.

Establish a longlasting relationship with customers
e EEFEHLHER  SHSEERM [3s] BRI : sales (#HE) -
spare parts (Z4) Fservice (fR¥) - BEFEIFABR

Purchase: a flexible approach with customers to create contact points with each
individual customer. Doing so, the customer is confident in Toyota.

Quality lifetime follow up services
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Obtain: Aspiration to provide Toyota value to customers. A high quality delivery to
— customers, allowing them to obtain the vehicle with ease of mind
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Own: Customers trust and loyalty is enhanced by the provision of a reliable framework

of aftersale services
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Contemporary Art Appreciation
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Chantal Wong, Head of Strategy and Special Projects at the Asia Art Archive,
explains a piece of artwork to members.
EMNEM B ER I R BRRE & RS S #RED —(FEilim -

Francis Li, Founder of Curator International Art Consultant,
explains about some ceramic pieces.
EHEMTRBEARAREMRATRENBZHEEES -

AUGUST 2014

hamber members enjoyed a
relaxing afternoon touring

the Mapping Asia Exhibition
organized by the Asia Art Archive.
Claire Hsu, Co-Founder and Direc-
tor of the Asia Art Archive, showed
members significant works of art
and explained the intricateness of

contemporary art.
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Demand for contemporary art
in Hong Kong is soaring. The city
is currently the third largest mar-
ket in the world for contemporary
art. Firms like Sotheby’s have been
enjoying record sales in recent years.
However, high demand results in
a market-led appreciation of art,
where the quality of each piece is
judged by its price, said Hsu.

The Mapping Asia Exhibition
attempts to define Asia beyond

territorial and spatial boundaries
through a collection of artwork,
ranging from Han Dynasty ceram-
ics to modern photography and
films. It demonstrates that each
piece of artwork has a unique story
and contains elements of foreign
influences, proving that art is inter-
active and transcends imposed
boundaries. The exhibition is
open to all and will continue until
August 16. &



Chamber in Review FHEE

at the Asia Art Archive
EREWER

Claire Hsu, Co-founder and Executive Director of the Asia Art Archive,
explains to members about the value of contemporary art.
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Francis Li presents a small gift to the Asia Art Archive,
1E e

to thank the hosts for shovving members around.
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The Many Benefits of RFID Technology
RFIDB AT kw25

wenty-seven members visited

the Hong Kong Internet of

Things Centre of Excellence
on July 8 to learn how radio-fre-
quency identification (RFID) tech-
nology is revolutionizing supply
chain management.

RFID is not just a replacement
for barcodes, but facilitates the
delivery of goods to the right place
at the right time, while minimizing
the chance of errors. The technol-
ogy provides real-time informa-
tion for suppliers and customers to
monitor the delivery process.

In the garment industry, various
elements that go into producing a
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R

jacket have to be counted several
times in the manufacturing process
to ensure factories have the right
quantities. Traditionally, these are
counted manually. RFID tags and
readers makes it possible to count
all parts in seconds.

As RFID tags can be small, phar-
maceuticals, lab samples, wrist-
bands and other medical equipment
can be tracked and traced efficiently.
RFID products in the medical field
are minimizing the risk of medical
mistakes and faults. Tagged prod-
ucts enable manufacturers to mini-
mize the chance of counterfeit drugs
as well as trace surgical equipment.

As companies know exactly when
and where their goods go, the result-
ing data provides valuable data.
Retail store operators have a real-
time window on inventory manage-
ment. Data analytics can also pin-
point the best-sellers and alert man-
agers to potential product abnor-
malities, such as products which
are frequently taken off shelves by
customers but eventually not pur-
chased. In addition, besides sending
automatic out-of-stock alerts, RFID
can also minimize shop-lifting. %
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Failsafe Data Centre & — & HIEHEH 0

he first phase of NTT Com-

munication’s Hong Kong

Financial Data Centre in
Tseung Kwan O recently came
into operation. Phase two will be
completed in 2015, and once fully
operational will occupy 70,000 sq.
m., and have the capacity to house
6,000 racks. This data centre is the
first Tier-IV data centre in Hong
Kong, and has been constructed to
withstand earthquakes, electricity
blackouts and fire.

NTT Com Asia Ltd has three
data centres in Hong Kong at Kwai
Chung (Tier-II) and Tai Po (Tier-
III), which serve SMEs and multi-
national corporations, respectively.
To learn more about the latest cen-
tre, the Chamber’s DIT Committee
organized a site visit to
the facility on June 26.

According to Steven So, VP of
Data Centre Business, Cloud Busi-
ness Division of NTT Com Asia Ltd,
‘Uptime Institute’s Tier Classifica-
tion System’ is commonly used to
evaluate data centre infrastructure,
with a Tier-IV data center being
the most robust and less prone to
failures. It is designed to host mis-
sion-critical servers and computer
systems, including those for finan-
cial services institutions, military
and medical operations, with fully
redundant subsystems such as cool-
ing, power, network links and stor-
age, and compartmentalized secu-
rity zones controlled with biometric
access control. At the other end of
the spectrum are basic Tier I data
centres, whose clients are mostly
SMEs. &
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The Chamber would like to thank the following corporations for making the workshop such

Resource Management and E-commerce

Executives from Guangzhou Light Industry and Trade Group Limited visited Hong Kong to explore
opportunities to learn and grow their e-commerce business operations

orty five delegates from the

Guangzhou Light Industry

and Trade Group Limited
attended a five-day training work-
shop organized by Chamber Services
Limited, the subsidiary of HKGCC,
and the Guangzhou Municipal Sci-
ence and Technology Progress Fund
(GMSTPE). Delegates attended sem-
inars and visited well-known Hong
Kong companies during the five-day
workshop, which focused on global

a success. They are, in alphabetical order:

BREERRISH TIEE (REXFRIRFHS) MRS - REEFIEIRFZEX

Google Hong Kong AREE

GS1 Hong Kong BERE RS HE
Hong Kong Trade Development Council BAESERD
Independent Commission Against Corruption RBAZE

Integrated Solutions Ltd
Li & Fung Development (China) Ltd

The Community College at Lingnan University BRASZRHEEEEN
— Lingnan Institute of Further Education
The Hong Kong Polytechnic University BERBEIRE
Tradelink Electronic Commerce Ltd BHRETESHERAR

Yue Hwa Chinese Products Emporium Ltd
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developments in the fast-paced
e-commerce market and emerg-
ing trends. Delegates visited famous
Hong Kong companies, such as Li
& Fung and Yue Hwa, to hear first-
hand how their theories and prac-
tices could be applied in the Group’s
operations. E-commerce governance
was also a core component of the
workshop.

“I truly hope that delegates have
learned a great deal from this work-

HEREEEERAR

shop, and most importantly, that
you can apply the techniques and
know-how in your own operations
to help your business grow,” Cham-
ber CEO Shirley Yuen told delegates
at the closing ceremony.

Chamber Services Limited reg-
ularly organizes quality training
programmes for various organi-
zations covering topics like global
business management, corporate
social responsibility and finance.




The company aims to help corporate
management stay ahead in the ever-
changing market trends by providing
them with the up-to-date business
information. It invites leaders from
academic fields and multinational
corporations to speak at its training
workshop and share their insights,
which contributed to Chamber Ser-
vices Limited’s reputation for organ-
izing uniquely pragmatic training
programmes over the years. ¥&

Yao Wei Min, General Manager of Tigerfire
(Guangzhou) Lighting Technology
Corporation, presents a custom-made
souvenir to Shirley Yuen, Chamber CEO.
BRI IRAARI R A R A B4
HERABESRETIRIX
FRNERMm
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The Subject of Law

Students’ Views 24 iF(E

/

~N
“We have learnt about the rule of law from
our liberal studies. From the sharing, we
learnt more of its importance from the
legal professional's perspective, which
echoes with what we studied in school.”

- He Shuquan

[BMLERHER  BEBEEES-ER
RAFEL  BMERRERNEZEAE  TH
EENERM - BERMZAMBNERTHE - |

— f#R

J

“As students, one of the challenges we
will have to face when we first enter the
workplace will be how to adapt to the work
environment. One tip | learned was the
importance of learning from mistakes.”

— Chao Tsz Kwan

[BRASHBE - NHFEFEDEN—AH
B REEBIEE ROXNEE RE
HEEREEE o |

— RFH

~

J




he rule of law is the corner-
Tstone of Hong Kong’s eco-

nomic success and social sta-
bility. But what does it entail? How
does our legal system work and
what cases qualify for being judged
in a court? These were just some of
the questions that students asked
during a visit to Sun Lawyers for
20 Chan Shu Kui Memorial School
students as part of the Business-
Schools Partnership Programme
organized by the Chamber.

Szeto Wai Sun, Senior Partner
of Sun Lawyers gave students an
introduction to the rule of law and
the structure of Hong Kong’s judi-
ciary system. Szeto highlighted the
underlying principle of common
law that a person is presumed inno-
cent until proven guilty. Chan Wing
Leung, Partner of Sun Lawyers,
brought up a few common teen-
age criminal offences and reminded
students to be careful to not commit
such offences.

Two of the firm’s trainee solici-
tors shared their experiences with
students, who were eager to hear
about the trainee’s experiences
when studying law at university.
“At university, we studied the legal
principles and read different case
laws. We gained valuable experience
when appearing on behalf of clients
in court’s chambers during our two-
year trainee period,” said trainee
Kang Wan Mandy .

“Persistence is important when
studying law and to become a law-
yer. I read the dictionary everyday
in order to improve my English
vocabulary,” shared Tse Hing Min
Andy, another trainee. They gave
practical advice to students who are
interested in studying law.

On their second visit to the firm,
students were given a guided tour of
the Kwun Tong Magistrates’ Courts
to experience how justice is served
in real cases.

Szeto explained the structure
of the courtroom, which students
may get disillusion about from TV
dramas, and then accompanied stu-

/

“l want to work in a law firm after
graduating. This talk was very useful for
me as | learnt what to study and different
channels for getting into law school.”

[REXRASEEMTINE RRBEXRTE
R BRULERETHES  YRBTEANZER

BRARRIRR -

~

— Elise Tao Ka Ying

— MEE
/

dents to hear a real court case. Stu-
dents later had the chance to talk with
Ernest Lin, Principal Magistrate, after
the court case.

“Being Principal Magistrate, we
have certain discretions, but we need to
know the scales of justice. I always need
to keep calm and critically judge cases,
but this is a rewarding job and gives me
a sense of job satisfaction,” said Lin.

On answering students’ questions
on joining the legal profession, he
said, “Firstly, you need to study for a
law degree, which is not easy. During
the long and difficult learning process,
you will learn which area of law you
want to practice.” ¥
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The programme for 2013/14 has
just ended and we are starting to
recruit member companies to
join the programme for the
school year 2014/15. If your
company is interested in
participating in this meaningful
programme by sharing your
industry and career knowledge
with secondary school students,
please call us at 2823 1239, or

email kylie@chamber.org.hk for
further details.

2013E 20145 ER [ERZFs# ]
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AUGUST

Chamber Events

Practical Tips in Motivating Sales

/‘ l Workshop

Networking

Po Leung Kuk Museum Tour and
Ink Rubbing Workshop

Workshop

Manpower Workshop: Recruit,
Rebuild & Retain Staffs @ Social
Media

19

Workshop
First Aid and
CPR Course

2 /‘ Training

Workshop
Dealing with
Difficult People

Lawful Wages Calculation

Networking
WEC Gathering Dinner

Training

: ? ( 5 Project Management
Workshop
Apply Different Types of L/C to
Improve Your Finance

Mark your Diary

5/9

Women Executives Club
Breakfast Meeting Series:
Eva Cheng Li Kam-Fun

17/9

Cocktail Reception with
Consuls General of Asia,
Africa and the Middle East

26/11

Business Summit

Workshop
© Dreamstime.com
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Project Management

REE"

This one-day introduction to Project
Management will equip participants with

a basic understanding of the principles,
tools and techniques for successful project
planning and implementation. It will enable
participants to understand the role of a
project manager, manage project timelines,
resources and risk more effectively,

and provide tips for successful project
implementation.

RY-AMEREREMNRIENSRERYHIAR

EIEHRA -
REIMEHEIA B (AT -

FEMBTBERNRE - BKY
BREAKE T HRE

BB - BRULEREAKEE - R
RS - WIRHEKDHEITRE MRS L -

Building Effective External
Partnerships
IR SR S ER & 1R RR IR ?

Today organizations often rely on the expertise
of external business partners to maximize
effectiveness and profitability. Building
effective partnerships include understanding
the dynamics of team growth over time,
defining the purpose, and negotiating clear
expectations. Managing external partnerships
successfully requires commitment at all

levels of the organization to plan carefully,
communicate openly, follow through, and
provide a profitable outcome for each partner.

BEMERRD  REDEEBKELE =7 RHEN
BERR - TARBERSEAERHFEE LTS
B o Ut - REFE TRINIS FEBFKRES)
71 RERIETBE  BEXREEWEIE - 2K
EEINDA1EREE - B L T AT - R

Pay by
Oa..,—{' TK.u:r o

\! LSa. | ._.ard

and 9&*.»—

CourSe *ftt&

Press Release Writing Workshop
[ARMEWEE] T

Journalists at major news organizations
receive dozens of press releases every day
and ignore most of them. This workshop is
designed to help participants understand
how to write press releases that get noticed
and get published. Powerful, compelling
press releases that contain anecdotes,
details and quotes help bringing the story to
life and are more likely to generate positive
media coverage.

BERERBENTESRER B 0FES - |
P RO MERBEZTE - EETHETE
EWB2NERB AR5 VETEMERTIE
MEFETR - TERATRERE « Fafs|
MEZHENHE - SPTAEHELSHES - FE
AREESRBIFLEMRE -

W R - URAE—ESEEHREENN

{515 o
Trainer:  Anthony Brophy Trainer:  Mark Cosgrove Trainer:  Jeffrey Timmermans
HEm Anthony Brophy B Mark Cosgrove e Jeffrey Timmermans
Date: 26 August, 2014 Date: 4 September, 2014 Date: 16 September, 2014
B 201448 A26 A : 201449 A4R A 201449816 H
Time: 9:15a.m. - 5:15 p.m. Time: 9:00 a.m. - 12:00 noon Time: 9:15a.m.-11:15a.m.
BER : FFOR15D T TSR 155 SRS ORI A1 28 BERS FFOF15DE11515%5
Venue: Chamber Conference Room Venue: Chamber Conference Room Venue: Chamber Conference Room
2 BHEFERE ek mrEeeR= ih2h BHEGEE
Language: English Language: English Language: English
BE Eae s HE B Hih
Fee: Member $1,800 Fee: Member $600 Fee: Member $500

Non-member $2,300 Non member $800 Non-member $700

3= &8 @ HK$1,800 A o8 @ HK$600 A 258 @ HK$500

JEE B @ HK$2,300
(Lunch not included

TEFE)

JF& 8 @HK$800
(includes coffee/tea refreshments
BFH)

JE® 8 @HK$700
(includes coffee/tea refreshments
BRE)

Anthony Brophy,
Managing Director of

H. R. Solutions

Anthony Brophy

H. R. Solutions EE#&KE
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Mark Cosgrove,
Director of training,
Dale Carnegie Training
Mark Cosgrove
SRS BREE IR E

Jeffrey Timmermans,
Media Consultant of
Connect Communication
Jeffrey Timmermans
Connect Communication

R AR AR



HKGC&

Hong Kong General Chamber of Commerce

CONNECTIONS

7 IR a

difference

For EVERY successful referral of a new

Corporate Member before 30 November 2014,
ou will get:

y 9 EVENTS

ER- R

Offer 1

10% off your membership renewal fees plus

$200 in Chamber Coupons. Successfully refer 10

members and your membership fee for next year

will be waived.

MEMBERSHIP
GHEX

Offer 2

ONE entry into our Grand Lucky Draw for a
chance to win a fantastic prize at the Chamber's
Christmas Cocktail 2014.

We are the Voice of Business!

Member-Get-Member Campaign
For inquiries, call Ms Sharon Chung at 2823-1203, email: membership@chamber.org.hk

Please fill in the form and email it back to us if you wish to refer a new Corporate Member.

Your name: Your contact phone no.:

Your company name: Membership no.:

Prospective Member Details

Name:

Company name:

Email: Contact phone no.:




Source direct from exclusive suppliers  sglobal»sources

China Sourcing Fair
[ ] , [ ]
at Asia’s leading trade shows!
v/ 7,000 booths of the most sought-after products v Direct manufacturers — 90% of them exclusive
Electronics & Components Mobile Electronics
October 11-14
The latest electronics for office, A new show for devices,
automobile & home! wearables & accessories!
Gifts & Home Products Fashion Accessories & Garments
October 19-22 October 27-30
Huge selection of unique, Source the hottest styles in
innovative products! our biggest show ever!

In April 2014 our shows welcomed over 65,000 buyers from 143 countries, including major names such as:
Carrefour, H&M, Hyundai, Intel, Panasonic, Radioshack, Samsung, Telstra and Walmart.

organized by: glObalzsources | globalzsources
China Sourcing Fair

22/F, Vita Tower, 29 Wong Chuk Hang Road,

prm— ) AsiaWorld-Expo is only Inquiry hotline: Aberdeen, Hong Kong
- '”-l . 2 mlnutes., from the airport (852) 8199 7308 Tel: (+852) 8199-7308 Fax: (+852) 8199-7628
FREE admission/ ‘__‘_ and 28 mllnut(.-}S from Hong www.globalsources.com
| Registervia QR code =— Kong Station in Central! Admission Policy:

- &  On-site registration closes 30 minutes before
[ or our website below. FREE shuttle bus service is show endsg. Bring 3 copies of your business card. YEARS

1 N available during the Fairs. * For trade buyefs 18 years old and above only.
e Strictly no retail or sample sales. www.chinasourcingfair.com

www.chinasourcingfair.com/ky
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