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Occupy Central wil

—arm the zconomy

and Everyones
Nterests

ur reputation as an international financial and

commercial centre has been hard-earned, thanks

to our low and simple tax regime, rule of law and
political stability. As calls to Occupy Central grow louder,
questions have been raised about what impact it will have
on public order? What harm will it do to Hong Kong’s
reputation? And will it weaken our position as a global
financial and commercial centre?

Our freedom of speech is protected under Hong Kong law,
so everyone can express their views freely, including calling
for universal suffrage. However, using Occupy Central as a
means to intimidate others will only jeopardize Hong Kong’s
economic development and the public’s well-being.

The Hong Kong General Chamber of Commerce respects
freedom of expression, we stand firmly behind it. However,
in exercising our right, we must at the same time abide by the
law and also respect others’ freedom. This is the core value of
Hong Kong.

If the movement turns into a long-term protest and
thousands of demonstrators clog the streets in Central, it will
cause traffic jams and hinder people from going about their
daily lives. Similarly, businesses — from tea houses to small
shops to international companies — in the vicinity will be
adversely affected. This is not what the people of Hong Kong
wish to see.

Political stability and security are key factors that
determine international companies’ decisions to set up
business in Hong Kong. We are concerned that the radical
elements supporting the Occupy Central movement will
undermine our political stability and cause international
businesses to consider investing their money elsewhere.

I sincerely urge people from all walks of life to set aside
their prejudices and discuss whatever controversial issue they
have in mind in a rational manner. After all, the costs of the
movement will have to be borne by the entire community. ¥
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loeralizing
—nancial Senvices

uring recent LegCo meetings, I have been reiterating
the need to strengthen Mainland-Hong Kong
economic and trade cooperation. I also proposed

to the Central Government that trade in services between
Guangdong and Hong Kong be further liberalized.

During the NPC and CPPCC sessions last month,

I submitted a proposal to help Hong Kong enterprises develop
their businesses in Guangdong. Suggestions included reserving
sites in the Nansha New Area and drafting policies that would
attract Hong Kong companies and professionals.

Regarding the Guangdong, Hong Kong and Macau Free
Trade Area, I suggested the Central Government define people
who regularly cross the boundary to work in Nansha, Qianhai
and Henggin as cross-boundary workers, on the premise that
they return to Hong Kong at least once a week. These workers
would be required to pay income tax to the government of
their place of origin. Such an arrangement, which could be
operated as a pilot programme, would encourage Hong Kong
professionals to develop their career in the new areas.

With more Hong Kong people working in the new areas,
the demand for currency exchange and financial services will
increase. As such, I urged the Central Government to relax
exchange limits to help Hong Kong people manage their
accounts with Mainland banks.

At present, people can only exchange a maximum of RMB
20,000. I proposed relaxing the limit to RMB 50,000, which
could be further increased to RMB 100,000, and the measure
could be reviewed after three years. This would serve most
businesses’ renminbi needs in Hong Kong, while ensuring the
necessary supervision of foreign exchange.

Many members and businesses have told me that despite
having a renminbi account with Hong Kong banks, they
cannot withdraw cash or manage their assets at their bank’s
Mainland branches. Therefore, the Central Government
should look into relaxing such restrictions in a controlled
manner to encourage more Hong Kong professionals to work
on the Mainland. &

APRIL 2014 The Bulletin L H T

N ELERSRERERIRFBE
gﬁkaﬁéﬁyﬁﬁﬁﬂ¢%$ﬂmﬁ%
BIRGE S AR -

LA ELERESE  RARBERT
RESECRERAERRNEE QR
BEREEYTERE I RIEHIES
B BEAELYE  EEATNEFEANGE
RERE -

ARFATHRYESRAHENES
RIEERRIE [RTER] WRAT > &
HEREREY  ASTREHERENA
t ESAESEEREL—RHRAT
B MEEETAL]  REAHERLE
REAFEH  EERHEHEEEEAS
BAHERE -

S5 BARREESHREENEEA
LT - SRR E R
BHEREERRAA - HIRIFRER R
WEAHBARSNRE  LHEAREH
TE A ERIT MRS R LR o

BAl SEERNESNEASAMET
B3R EIR o REBSIDEERSIE F b
B S SHANSKTLATETAR
w5 WS FRRITEE  MEE—5
HER+BTEZIUERE - EEETHE
FREREAARBNEE  RETHR
HOERA R ET U ERNE H 0 E
& o

o ROBEMERALERRS - %
SRABAPAE AT MIRAT 5 O AR ERBAR T AR
8RS {BEIEI P AT AR — RIRATIR
RAHECHEEETERE  FEEA-X
RATERMBAABHNEF RS2 NE - B
bt RERRRETENERT  E— W
BRGEEN - AERTRMBNEARMT
R E EER] -







Shirley Yuen is CEO of the Hong Kong General Chamber of Commerce.
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A Time to Reap and
a lime to Sow

he release of the Working Group’s Report on Long-Term

Fiscal Planning comes at a crucial time. Hong Kong is

standing at the crossroads of some very difficult decisions.
Plans to alleviate poverty, build more public housing and
infrastructure, improve our environment, as well as tackle our
aging population issue, among other challenges, will require a
bold vision and a tight grip on the Government’s purse strings.

Just as every family knows, we all have to avoid spending
beyond our means and stick to a carefully planned budget —
government planners included — or find new sources of income.
But as our population ages — with the number of people over 65
forecast to soar from the current 1 million to 2.6 million by 2041
— Government spending on health and elderly care is expected to
soar, while income will contract.

The report provides much of the data we need to explore
solutions to these challenges, and also where we can improve
our competitiveness. John Tsang stated in his Budget that “our
competitive edge cannot be taken for granted, nor is it self-
sustaining.” This is music to our ears as the Chamber has long
stressed the need to continually improve our competitiveness.

However, the Budget did not address Hong Kong’s tax
competitiveness, nor was there any mention of lowering our tax
rate. Instead, the Financial Secretary suggested using our budget
surplus to set up a “Future Fund.” He proposed saving our fiscal
surplus for future use in a Future Fund comprising the Land Fund
and a portion of future surpluses.

Saving for a rainy day is very important. The Government said
it may draw on this contingency fund in the event of a budget
deficit, or to finance strategic infrastructure projects conducive to
Hong Kong’s future economic development.

The Budget also proposes increasing Government fees and
charges to prepare for such an occasion, on top of setting up a
Future Fund. However, the Financial Secretary did not mention
how it would actually operate, nor what proportion of surpluses
would be allocated to the Fund.

The middle class and businesses got a shock when the
Financial Secretary said: “I shall not rule out any means to
increase tax revenue.” We have supported the Government’s
efforts to maintain a healthy surplus on the promise that in times
of plenty the harvest we helped to grow will be returned. I hope
the Government can shed some light on how the Future Fund
will operate, and what it plans to do to improve our business
environment. ¥
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Greying Hong Kong

Our aging population and shrinking workforce will put a huge burden
on public finances, but our fiscal outlook may not necessarily be grey,
reports the Chamber’s staff writer Gweneth Tong

ur rapidly ageing population raises a slew of
questions for our society. How will we pre-
vent the economy from contracting as more
people retire than join the workforce? How
will we meet the cost of healthcare? How can senior citi-
zens continue to make positive contributions to society?
Many developed nations are facing the same chal-
lenges. Governments around the world are attempting
to address the demographic shift by raising the retire-
ment age, and asking people to work longer. Hong
Kong’s civil servants are being consulted on extend-
ing the retirement age to 65, while Western nations are
looking at extending people’s working lives to 70.
Unfortunately, the pension funds that we have been
sinking our hard-earned money into every month are
underperforming, which is forcing many people to post-
pone their retirement. One of the few upsides to the global
phenomenon of population ageing is that new legislation
and changing mindsets is combating age discrimination.

Greying phenomenon accelerating

Hong Kong’s population is ageing at a faster pace
than we previously expected. Government models
forecast the number of people over 65 will soar 161%
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from 980,000 in 2012 to 2,560,000 in 2041. That means
an estimated one in three people in Hong Kong will be
aged 65 or above in just 27 years’ time.

An ageing population will further strain our labour
force, which is forecast to start declining after 2018.
Fewer people working will hinder economic growth,
which will reduce Government income at a time when
it will have to dramatically increase public spending on
healthcare and elderly services.

Prof Francis Lui, an economist at HKUST and a
member of the Government’s Working Group on Long-
Term Fiscal Planning, believes financial instability may
become a reality if we do not address challenges of our
ageing population.

“Will today’s Japan become a mirror of our future?”
he asked. Japan’s ageing population has been carefully
studied by governments around the world, but the chal-
lenge in Hong Kong could be more acute than in Japan.

“In terms of citizen’s median age, in 2041, Hong
Kong people’s median age will be much higher than the
Japanese in 2013, he told members at the Chamber’s
March 6 roundtable luncheon. “At that time, we will be
roughly 15% higher in terms of the elderly dependency
ratio (ratio of those aged 65 and above to those aged
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15 to 64) than today’s Japan. The likelihood that Hong
Kong will follow the same path of Japan is real.”

Saving for retirement

As of March 2014, Hong Kong had close to $750 bil-
lion of fiscal reserves and another $637 billion of equity
in the Exchange Fund. Since 1997, we have had five
budget deficits, but for the past 10 years have enjoyed
budget surpluses. As such, we are in a more financially
comfortable position to plan for our ageing population
than Japan was, which has been running a huge budget
deficit since the early 1990s.

However, does a comfortable fiscal buffer mean that
Hong Kong’s public finances are in good shape? Accord-
ing to the working group, fiscal sustainability is based
on three core elements — economic growth, Govern-
ment revenue and Government expenditure.

The growth of public expenditure has generally
exceeded GDP growth since 1989, but on three occa-
sions the expenditure growth far exceeded economic
growth. The highest figures were recorded between
1993-94, which was the peak period for construction of
the airport core programme. Then in 1998/99, due to
the Asian Financial Crisis, public expenditure outpaced

Special Reports HEfE

Adjusting Our Population Policy to
Meet Hong Kong'’s Future Needs

|n its recent submission to the Steering Committee on
Population Policy, the Chamber stressed that the
Government needs to address both the long- and
short-term labour requirements of Hong Kong to ensure
healthy socio-economic growth.

In the submission to the Chief Secretary for
Administration on February 21, the Chamber presented
its ideas on leadership, manpower quality and extending
working lives, female labour participation and fertility,
and new sources of talent — all of which are crucial
aspects of our population policy.

“We must overcome the issues of our aging
workforce to avoid the contraction of Hong Kong's
economy. The Chamber proposes to increase female
participation in the work force, to import labour and to
better prepare our youth for employment,” said Chamber
Chairman C K Chow.

Strong leadership will be needed to manage our
population challenges, which is why the Chamber is
advocating that a cross-departmental agency be set up
within the Administration to champion Hong Kong's
future human capital needs. In addition to nurturing and
developing talent, the agency should anticipate market
needs and translate those into policies.
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What if Hong Kong repeats the same
story of Japan?
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In 30 years’ time, increases in debt =255% of GDP
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Hong Kong'’s fiscal reserves now = 35% of GDP
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Thus, 30 years later, Hong Kong’s debt = 220% of GDP
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It is not hard to see that the sheer force of population
ageing will drive up government expenditures in
Hong Kong
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The exact increases would depend on how fast we
want the quality of government services to go up
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GDP growth by 28%. The last time was in 2008/9, when
public expenditure soared 31% faster than GDP because
of the Financial Tsunami.

In fact, after 2006, the gap between Government
expenditure and GDP growth has been widening. Most

recently, from 2012 to 2013, the margin rose to 11.31%.
Given that a number of major infrastructure projects
are entering their construction peaks, Government
expenditure is unlikely to slow.

“If you go through the report, it should be no sur-
prise that Hong Kong may possibly accumulate a lot of
debt in the future,” said Lui, adding that Government
has been spending faster than it earns in recent years.

He also presented some expenditure scenarios from
the fiscal sustainability appraisal released by the Work-
ing Group on the basis of the population projections up
to 2041.

If the Government maintains its current level of
service, then its annual public spending on education,
social welfare and healthcare will have to increase due
to demographic changes and inflation. As a result, by
2029/30, the Government will be running a deficit. In
this scenario, Government reserves would be exhausted
by 2041/42, and it will be looking at a deficit of $271 bil-
lion, or 3.8 % of nominal GDP.

A structural deficit could surface if we continue to
improve our education, medical and social services
based at the same rate since 1997/98. As no one wants
to see cuts in these essential services, Hong Kong could
have a structural deficit by 2021/22, and Government
reserves would be used up by 2028/29. By 2041/42, if
things continue unchecked, our deficit would equal
154.3% of nominal GDP.

Fiscal Outlook
(Base Case, Service Enhancement@Historial Trend)
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“This scenario should serve as a warning signal that
this kind of increase in Government spending cannot
go on indefinitely. It could lead us into financial diffi-
culties,” said Lui, adding that we also have to adhere to
the principle of keeping expenditure within the limits
of revenues, as required under Article 107 of Basic Law.
He suggested that the Government should continue to
closely monitor the growth rate of Government expend-
iture. “Keep the budget commensurate with the growth
rate of its gross domestic product.”

No easy solution

The ageing population is a new issue that our society
will have to manage carefully. Studies are telling us what
we can expect to happen, but as of yet no one has come
up with an answer to address the challenge.

We have the advantage of observing how both Japan
and Europe are trying to deal with their aging populations.
However, Lui pointed out that this does not necessarily
mean the Hong Kong Government’s fiscal outlook is grey.

“This report should act as a ‘self-defeating prophecy’
for us to understand its full implications,” he said. “By
acting on its insights, we could avoid its ultimate out-
come.” ¥&

Members can watch Prof Lui’s talk online

Population ageing drives up expenditure
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To help prepare more youngsters to enter the economy
and realize their potential, we suggest introducing an
apprenticeship scheme with the Government and
employers sharing the cost of enhancing the skills of
school-leavers. We also urge closer coordination between
employers’ needs and the programmes provided by
education and vocational training institutions.

With regard to our ageing population, we suggest that
retirement policies in both the public and private sectors
be re-calibrated to 65 to align with MPF rules, in addition
to encouraging more women to enter, re-enter or remain
in the job market. Employers can offer flexible working
arrangements through such means as part-time work, job
sharing, working from home, seasonal employment (for
the busiest periods of the year) and flexible retirement to
improve working conditions of older and female workers.

Population policies are by nature multi-tiered, with near-,
medium- and long-term prescriptions. For the long-term,
the Chamber urges the Government to provide appropriate
education, and for the medium-term, encourage the
economically inactive to join the labour force. For our
immediate future, however, tens of thousands of job
vacancies need to be filled with temporary, project- or
time-specific imported labour.

To facilitate labour importation, we suggest setting up
networks and databases designed to connect expatriates
with projects, jobs, and other opportunities in Hong Kong.
A carefully considered and crafted Immigration Policy that
lends itself to the sustainable development of socio-
economic conditions in Hong Kong is also needed. In the
meantime, efforts should be directed towards optimizing
the Immigration Arrangements for non-local graduates, as
well as the quota for international students.

We also recommend boosting Hong Kong’s appeal to
encourage more overseas professionals to work here. The
chronic shortage of international school places, as well as
the ongoing problem of air pollution are determining
factors in foreign professionals’ decision to move here with
their family. Consequently, the Government must take
concrete steps to address these issues.

“We are facing a capacity issue. Moreover, starting from
2018, our labour force will start to decline. This will further
exacerbate the labour shortage and hinder our economic
growth, which will result in less revenue for the
Government. Our ageing population will also put pressure
on Government expenditure. Unless we focus on solving
the manpower shortage as soon as possible, Hong Kong’s
competitiveness will undoubtedly suffer,” stressed
Chamber CEO Shirley Yuen.

Read the Chamber’s full submission at
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David O’Rear is the Chamber’s Chief Economist.
He can be reached at david@chamber.org.hk
ABEAEAFELBER BUKE - 8 : david@chamber.org.hk °

r Yellen
lakes Charge

HifmiE Lt em

hat did we know, and when did we know it

has become the cliche of forensic policy anal-

ysis. In the late summer of 2008, as the U.S.
financial markets lurched into their worst crisis in 75
years, the Federal Reserve Board Governors struggled to
make sense of the seemingly benign economic indica-
tors available to them at the time.

The IMF warned in April 2008 that the U.S. was
heading into recession, an unusually accurate albeit
grossly understated prediction. The first graph, repro-
duces the one we ran in The Bulletin shortly after that
year’s World Economic Outlook release.

By September, the Fed’s attention was focused on
the pending and then actual collapse of major financial
institutions, and the rapid decline in credit flows. Yet, the
economy looked good, perhaps a bit soft but nothing to
worry about. Unemployment had bumped up from 4.5%
to 6.1% between the second quarter of 2007 and the latest
data available at the time (August 2008). Inflation was the
main concern, reaching 5.5% in July of that year.

The soaring demands on the Fed’s purse, what was
then thought an appropriate response to investor panic,
might have given them pause. The second graph shows
the unprecedented increase in borrowing by American
financial institutions from the Fed.

The first bar shows the average $580 million bor-
rowed each month in the 87 years to the end of 2006.
The second is the highest previous record, $8 billion in
August 1984. Then, the Ides of March arrived.

In the week of March 17-21, 2008, borrowing soared
to more than $19 billion, 185 times the previous week’s
level. Something broke, but we didn’t know what or
exactly how bad it would become. Demand for the Fed’s
money would eventually reach $437.5 billion seven
months later, and remain above the $1 billion a month
level until December 2013.

Recently released notes from Fed meetings held at the
time show then-Chairman Ben Bernanke warning of
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Her preference is for setting
tough financial sector
capital requirements and
closely monitoring - and if
necessary, intervening to
dampen - risk-taking.



the dangers of a recession. Inflation hawks, alarmed at
the rapid rise in prices, argued against any quick interest
rate cut. San Francisco Federal Reserve Board President
Janet Yellen, now holding Dr Bernanke’s seat, argued for
much stronger action to shore up the economy and the
financial system.

The lady takes charge

Dr Yellen brings to the job the kind of background
one could only dream of in a world class central banker.
She was educated at Brown and Yale and taught at Har-
vard, Berkeley and LSE. She is the first woman to head
the Fed, and the first Democrat since Paul Volcker (1979-
87). She and Dr Volcker are the shortest and tallest to
hold the position, and Dr Yellen is the wife of Nobel eco-
nomics laureate George Akerlof and mother of another
economics professor. We must await her memoirs for
details as to dinner table conversation at the time.

Her work at the Fed began in 1971, then after 19 years
in academia, President Bill Clinton tapped her to chair
his Council of Economic Advisers. She was named a

Fed Governor in 1994, president of the San Francisco
“branch” in 2004, a member of the powerful Federal
Open Market Committee in 2009 and Vice Chair in
2010. In short, she has more experience than either Dr
Bernanke or his predecessor, Alan Greenspan.

As early as 2005, Dr Yellen began warning about the
dangers of a housing bubble, although in those early
days she suspected the economy could ride out “a good
sized bump in the road.” Analysis by The Wall Street
Journal rated her as the best economic forecaster of the
14 Fed members between 2009 and 2012.

She has spoken out against inflation targeting as
lacking credibility, as any such policy would undoubt-
edly be reversed if more pressing macroeconomic
conditions demanded a change in focus. However, she
appears to be willing to consider targeting nominal
economic growth. Her preference is for setting tough
financial sector capital requirements and closely moni-
toring — and if necessary, intervening to dampen —
risk-taking. All in all, she seems to be the right woman
for the job. ¥&
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The IMF's View: U.S. Recession Pending
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Steady Performance

David O’Rear is the Chamber’s Chief Economist.
He can be reached at david@chamber.org.hk
ABEAEAFELBER BUKE - 8 : david@chamber.org.hk

The Year That Was,
and the New Budget

ong Kong’s economy grew twice as fast in 2013
as it did the year before, rising 2.9% on the
strength of strong recovery in exports (+6.5%)
and persistently healthy consumer demand (+4.2%). As
noted in the first graph, we appear to have come off the
bottom of the cycle and are now positioned to solidify
our foundations for the next upswing. While there are
reasons to be concerned over global affairs this year, our
domestic fundamentals are strong. Where uncertainty

The Hong Kong Economy

Real Percent Change Year-on-Year
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looms, we can do little but look to our own cost bases
and competitive offering.

Financial Secretary John Tsang Chun-wah under-
stands this, and made competitiveness a central theme
in his Budget. Still, there are a number of ways in
which he might have invested in our future, but didn’t.
Instead, the 2014/15 Budget Speech provides the
spending plans for the Chief Executive’s Policy Address
six weeks earlier.

Fiscal Plan
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The second graph shows overall spending and revenues
as a share of GDP. Over time, revenues from taxes closely
follow GDP, but spending and other kinds of income may
not. Note the 20% of GDP line so often taken as a bench-
mark.

The FS predicts that next year, 2015/16, our budget
gets very pear-shaped, as illustrated in the third graph.
Although revenues are forecast to rise by $32.2 billion
(7.5%) in 2015/16, operating expenditure will soar by
$63.8 billion (19.6%) and capital spending by another
$15.6 billion (18.1%). Throw in subventions to quasi-
governmental bodies and the increase will total $83 bil-
lion, or an extra 18.9%. Since the nominal economy is only
expected to increase $122 billion (the usual 5.5%), that
means the increase in public spending will be equal to 68%
of the increase in overall economic activity. It is unlikely to
be as bad as it looks, however, as the FS has included in his
2015/16 spending plan $50 billion to support healthcare
financing reform.

Much has been made about structural deficits in recent
weeks, mainly arising from the new Long-Term Fiscal Plan-
ning report. We are reminded that our shortfall totaled $186.3
billion over the six years to 2003/04, and that should be pre-
pared for similar challenges in the future.

What is often overlooked, however, is that we accumu-
lated $214.5 billion in surpluses in the following four years
—more than double the money in two-third the time — and
since then, have racked up an additional $253 billion. Even
without the further $53.2 billion worth of surpluses antici-
pated in the five years to 2018/19, the record shows we cov-
ered six years of deficits in less than four years, and over 10
years have recouped two and one-half times as much.

The last chart shows the major budget components and
how they have performed since the Handover. The bars are
average annual percent change, and unless we suddenly
cannot generate GDP growth, revenues in line with eco-
nomic expansion are not the problem.

Where we have a mismatch is in capital and land rev-
enues vis-a-vis capital and other non-recurrent spending.
The usual way to pay for immediate needs is with immedi-
ate cash, and we do just fine. Over the longer term, spend-
ing on infrastructure projects that pay off over decades
is best funded with bonds that are repaid over a similar
timeframe. But, not here. Hong Kong is strictly a cash-and-
carry fiscal environment.

I have great faith in Hong Kong ability to pay its own way,
and while understanding long-term fiscal issues is impor-
tant, the three major economic upheavals we faced since the
handover — the Asian Financial Crisis, deflation and SARS
and the North Atlantic Financial Crisis — suggest that income
isn’t under significant threat. Prudent debt financing, more-
over, would easily see us through repeated challenges. &
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Heraeus

Heraeus proudly announces its
40" anniversary in Hong Kong!

With its 163 years of experience in Precious Metals, Heraeus supports our local partners and friends for
already four decades with quality, reliability and best services. We proudly serve our Asian partners in
precious metals with refining and trading services, precious metal products and semi-finished items for
the jewelry industry.

High purity metals managed according to the latest standards are the key success.
Heraeus would like to thank all customers for their loyalty and support.

Heraeus Limited Heraeus Metals Hong Kong Limited
Heraeus Technology Centre Room 2111-2113

30 On Chuen Street 21/F Peninsula Square

On Lok Tsuen 18 Sung On Street

Fanling, N.T., Hong Kong Hunghom, Kowloon, Hong Kong
Phone +852 2675-1200 Phone +852 2773-1733
hIh@heraeus.com tradinghk@heraeus.com
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Grace Tang, Vice Chairman, Chamber Taxation Committee; Partner, Tax & Business Advisory Services, EY

REENBZEGRIER  RANKERBEARGEEATIH

n presenting his 2014-15 Budget, John Tsang urged

Hong Kong to believe in opportunity, not fate.

In the absence of fiscal discipline, the Financial
Secretary painted a worrying picture of the fate that
awaited Hong Kong and predicted the date when a
structural deficit might first surface. Assuming Gov-
ernment revenue continues to grow at 4.5% per
annum and education, social welfare and healthcare
services are enhanced such that Government expendi-
ture grows at an average rate of 7.5% per annum,
Tsang predicted the arrival of the dreaded deficit in
just 7 years. Implementing no service enhancements
would merely delay the inevitable deficit to 15 years
from now.

We hope that the proposals suggested in this Budget will indeed
lead to “opportunities” and not suffer the “fate” of the lost city of
Atlantis which sank beneath the waves.
EMAERERNERRAETR (B8]
MAREEZRHBRATHNAREN [0E |

Some commentators might snipe that it is brave of
the Financial Secretary to make forecasts for a 7 to 15
year period, whilst apparently struggling each year to
produce an accurate forecast for the next 12 months.
However, Tsang was in no doubt that Hong Kong faces a
clear danger of a structural deficit and the issue is one of
serious concern to him.

For this reason, in his 2014-15 Budget, the Financial
Secretary has adopted the familiar theme of adherence
to fiscal discipline and hinted that a deficit need not
arise if public expenditure is restricted to no more than
20% of GDP. Tsang appeared to indicate that it was for
the public to decide whether it wished expenditure to
exceed the figure of 20% of GDP and face the possibility
of a deficit.

In the meantime, whilst indicating he was a firm
believer in the need to broaden the tax base and not-
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ing that he would not rule out any means to increase
tax revenue, Tsang accepted that it would be controver-
sial to propose any new taxes without thorough consid-
eration and public discussion. This admission suggests
that, for the time being at least, the spectre of a goods
and services tax, or the introduction of similar indirect
taxes, is not on the agenda.

The Financial Secretary preferred instead to outline
the various means by which the Government will seek
to enhance the development of Hong Kong’s economy
and thereby indirectly increase Government revenues.
Whilst he did not propose any new initiatives, Tsang
outlined measures aimed at enhancing productivity and
the use of land and labour. He also noted the impor-
tance of ensuring that the public sector was efficient, a
level playing field was maintained and the rule of law
upheld.
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As regards a projected increase in the number of
civil servants outlined by Tsang, and given recent media
reports concerning apparent inefficiencies and excessive
spending by government bodies, it may be worth reflect-
ing on whether a more robust attitude to cost control
by governmental bodies might lessen the likelihood of
structural deficits whilst enabling greater spending on
public services.

A further area for reflection concerns the scaling back
of what has become an annual array of one-off relief
measures, or so-called “sweeteners” These “sweeten-
ers,” given to individual taxpayers and people in need,
have included salaries tax rebates, rate waivers, electric-
ity subsidies, bonus social welfare payments and waivers
of public housing rents. Over the past six years these
“sweeteners” have cost the Government approximately
HK$200 billion in total.

The background to Tsang granting these one-off
relief measures perhaps involved a Government which
generated, on average, an annual budget surplus of
more than HK$40 billion for each of the last six years
rather than a forecast deficit, and a Financial Secretary
eager to placate the public. With prior administrations
giving no commitment to increase recurrent expendi-
ture programs, nor to reduce taxes on a recurrent basis,
Tsang may have had limited room to placate the public
when Hong Kong was adversely affected by the global
financial crisis in 2008 — other than to dish out these
“sweeteners.”

Since 2012, however, the Administration of CY Leung
has committed itself to increase its recurrent expendi-
ture programs for the care of old-aged people who are
in need and the working poor. These policy initiatives
are estimated to cost HK$10 billion to HK$20 billion
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in annual recurrent expenditure. Whilst in the cur-
rent Budget the Financial Secretary has also announced
some relief for the middle class, this increasingly vocal
group may nonetheless feel comparatively neglected. In
this regard, the 2014-15 budget contains only HK$20
billion worth of one-off relief measures, compared to
the HK$33 billion worth of one-off relief measures in
the 2013-14 budget. It remains to be seen whether the
public will be satisfied that the money saved from the
phasing out of the one-off relief measures will be spent
on worthy causes.

We hope that the proposals suggested in this Budget,
including the building of a “metropolis” on an artificial
island between Central and Lantau, will indeed lead to
“opportunities” and not suffer the “fate” of the lost city
of Atlantis which sank beneath the waves. ¥&

The views expressed in this article are those of the author
and do not necessarily represent those of the Chamber.

( Crace Tang is Vice Chairman of the Chamber's Taxa-
tion Committee, which examines a broad range of fiscal
issues affecting businesses and Hong Kong. She is a tax
partner with more than 20 years of Hong Kong corpo-
rate tax experience. She focuses on corporate tax advi-
sory and specializes in advising multinational compa-
nies and local corporations on corporate tax planning,
cross border restructuring and pre-IPO tax restructuring.
She is also experienced in assisting clients with corpo-
rate tax compliance and tax controversy assignments.

For more information on the Taxation Committee,
please contact the Secretariat, Simon Ngan at 2823
1231, or email: simon@chamber.org.hk
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Ada Chung is Registrar of Companies; Karen Ho is Deputy Principal Solicitor of the Companies Ordinance Rewrite Team of the Companies Registry
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Highlights of Some Major Changes
to the New Companies Ordinance

# CRBMRDI) EZEEEE

In this second article on the new Companies Ordinance, Ada Chung & Karen Ho highlight
the major changes which have been introduced to achieve the objectives of facilitating

business and ensuring better regulation
AL EERRMEARMENAEERMENR (QRKRG)D
NERSEERRBRAEERZEEMEEN

ith the aim of facilitating business, certain

procedures have been streamlined. Under

the old Companies Ordinance, Cap 32, every
company is required to hold an AGM. To simplify the
decision-making process, under the New Ordinance,
apart from retaining the written resolution procedure, a
single member company is not required to hold an AGM
and a company may dispense with the requirement to
hold AGMs by passing a resolution of all members. To
safeguard the interests of members, any member may
request the company to convene an AGM. Members
may also revoke the resolution to dispense with AGMs
by passing an ordinary resolution to that effect.

Under the old law, companies can only amalgamate
with court sanction. A new court-free regime for amal-
gamations has been introduced in the New Ordinance.
The new regime is confined to amalgamations of wholly-
owned intra-group companies where minority share-
holders’ interest would normally not be an issue. Under
the new regime, an amalgamation may either be vertical
(i.e. between the holding company and one or more of
its wholly-owned subsidiaries) or horizontal (i.e. between
two or more subsidiaries of the same holding company).

In addition, where specified conditions are met, the
New Ordinance introduces a new administrative resto-
ration procedure for a company which has been struck
off by the Registrar of Companies (“the Registrar”)
without the need for recourse to the court.

An alternative court free procedure based on the sol-
vency test has been introduced for reduction of capital.
This is faster and cheaper than the procedure under
the old Companies Ordinance, which involves filing an
application to the court. Under the New Ordinance, all
companies, not just private companies, are allowed to
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fund share buy-backs out of capital subject to the sol-
vency test, and the restrictions on a company or any of
its subsidiaries providing financial assistance for the
purchase of shares in the company are streamlined and
relaxed.

Facilitating simplified reporting

To save compliance costs while maintaining an
appropriate level of transparency in a company’s
financial reports, new provisions have been introduced
to facilitate more small- and medium-sized companies
to prepare simplified accounts and directors’ reports.
The types of companies that are qualified for simpli-
fied reporting, or fall within the reporting exemption,
are:

B A small private company / holding company of a
group of small private companies which meets two
of the following conditions in a financial year —
> total revenue / aggregate total revenue not exceed-
ing HK$100 million

> total assets / aggregate total assets not exceeding
HK$100 million

> employees / aggregate employees not exceeding 100

B An eligible private company / holding company of
a group of eligible private companies which meets a
higher size criteria (i.e. two of the following condi-
tions) in a financial year —
> total revenue / aggregate total revenue not exceed-
ing HK$200 million

> total assets / aggregate total assets not exceeding
HK$200 million

> employees / aggregate employees not more than 100



—provided that there is 75% approval from members ENSURING BETTER REGULATION
and no objection from the remaining members. To ensure that the New Ordinance enhances regula-
tion, measures have been introduced on various fronts.
B A small guarantee company / holding company of

a group of small guarantee companies with total Improving the enforcement regime

revenue / aggregate total revenue not exceeding To improve enforcement, a new power of enquiry

HK$25 million in a financial year. is given to the Registrar to obtain documents or infor-

mation where there is reason to believe any conduct

B The exemption under the old Companies Ordi- relating to an offence of providing false or misleading

nance is also retained, namely, a private company statement has taken place. The investigatory powers of

(not being a member of a corporate group) with inspectors appointed to investigate the affairs of compa-
unanimous members’ written agreement may opt nies are also enhanced.

for simplified reporting. The threshold for breach of any provision of the

New Ordinance by an officer of the company has been
Facilitating business operations lowered through the introduction of a new definition

The New Ordinance simplifies the mode of execu- of “responsible person”, which targets intentional and
tion of documents by making the use of a common reckless conduct other than willful conduct as under the
seal optional. old law.

To keep up with technological development, the To encourage compliance and to optimise the use of
New Ordinance permits a general meeting to be held judicial resources, the New Ordinance introduces a new
at more than one location using electronic technology. power for the Registrar to compound specified offences,

The New Ordinance sets out the rules govern- generally confined to straightforward and minor regula-
ing communications that are authorized or required tory offences committed by companies. In compound-
under the New Ordinance to be made to or by com- ing an offence, the Registrar will give a notice in writing
panies. It is now expressly provided that such com- to a company in breach to offer it an opportunity to rec-
munication in electronic form to or by a company can tify the default. If the company pays the compounding
be made only with the recipient’s consent or deemed fee and complies with the terms of the notice, no pros-
consent. ecution will be initiated by the Registrar for that offence.
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At YCIS, children are provided with stimulating environments,

responsive adults, and positive relationships on a daily basis

An education feature brought to you by YCIS

YCIS philosophy embraces education that
provides students with ‘life’ learning

Education for the Mind

Written by Nicola Weir, Western Co-Principal, YCIS Early Childhood Education Section

I'll remember. Involve me, I'll understand”, rings true at the
heart of education for learners of all ages. It is even more so
for our youngest students.

The famous Chinese proverb, “Tell me, I'll forget. Show me,

Too often adults make the mistake of seeing young children as empty
vessels, in need of being filled with meaningless information, which
is often demonstrated through the passive learning opportunities
children are subjected to in a classroom.

The latest research on brain development in young children
confirms the ancient Chinese proverb, as its findings show how
children at the age of two have the most active synaptic connections
than any other time throughout their life. The brain receives this
information through the five senses, allowing children to construct
knowledge of their world around them, and do so by engaging
their whole self in the educational experience. The young brain is
waiting and receptive for the varied tactile experiences to construct
understanding, strengthening those synaptic connections.

At the same time, the toddler’s brain is pruning all synapses that
are not making connections; fundamentally shaping the young
learner’s mind. Again, a very delicate reason for ensuring a child
is given ample opportunity to actively explore their world with their
five senses. Repetition of these explorations strengthens the brain
connections, embedding within the child’s mind, understanding,
reflexes, skills and attitudes.

Providing opportunities for a toddler to experiment with their world
is one thing, having the child motivated and confident to engage
with that world is another. To develop a proactive learner within
the child, they need to be involved in their own learning. Active
learning takes place in meaningful contexts; situations that are true
to life and organic in their implementation. Placing young minds at
tables while trying to ‘fill’ them with content does not give learners
the same real-life experience and brain stimulation that ‘doing’ will
provide the child.

Yew Chung International School's (YCIS) philosophy embraces
education that provides students with ‘life’ learning, where
capturing the child’s heart, mind, and soul drive the daily teaching
and learning. This is evident at YCIS’s kindergarten where children
are provided with stimulating environments, responsive adults, and
positive relationships on a daily basis. Each and every young
learner is respected as an active and rightful owner of their learning
journey, demonstrated through the support given by teachers who
allow the child to follow their curiosities, wonders, and interests.

The result of providing such learning opportunities can be seen
when young learners enthusiastically research, investigate,
experiment, and explore; stimulating those very active synaptic
connections, all in all, developing a strong intellect.

An example of this was seen at YCIS when a group of three year
old children noticed new seedlings growing in the garden. Their
questions regarding this ‘new’ visitor prompted the teachers to allow
them to pull a seedling out. The children studied and surveyed this
seedling from top to bottom. Many questions followed. Next the
teachers provided a variety of plants at different stages of their
growth, which the children studied by pulling them out their soil,
analyzing the root system, discussing the different parts of the
plant, and drawing conclusions about their research.

Children expressed their motivation to plant their own seeds,
which they subsequently did. In learning how to look after their
plant, they gained knowledge of plants needs and life cycle. Their
interest and investigation deepened as they began finding seeds
in their fruits and vegetables during lunch time together. Further
research into differences between fruits and vegetables took place
as children juiced, cooked, tasted, and compared their experiences
and observations.

This learning process engaged all of the children’s senses,
inspiring them to gain meaningful and relevant knowledge and
understanding of our world. This journey continued at YCIS as it
presented many off-shoot opportunities for the children, constantly
feeding their curiosities.
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Companies limited by guarantee
Under the New Ordinance, companies limited by
guarantee come under a specified category of compa-
nies and they are required to comply with the following
requirements:—
> at least two directors are required;
> no corporate director is allowed; and
> the annual returns must be delivered together with
certified copies of the financial statements, direc-
tors’ reports and auditor’s reports.

An escalating scale of annual registration fee is intro-
duced for the filing of annual returns by companies lim-
ited by guarantee to encourage compliance of statutory
filing requirements. In the case of late filing, substan-
tially higher registration fees are payable. The escalating
fee scale is set out in the Companies (Fees) Regulation
(Cap 622K) and is the same as the one applicable to pri-
vate companies.

Clarifying the rules on disclosure of company
names and liability status

The opportunity has also been taken to clarify the
rules on disclosure of company names. The types of
company documents on which the registered name
and liability status are to be stated remain the same as
those set out in the old Companies Ordinance. Unoffi-
cial publications of a company will not be covered. The
New Ordinance clarifies that the disclosure rules apply
to electronic communications and any website of the
company. The requirement under the old law to paint
or affix the company name on the outside of every office

TR 2 B AC a0 3 FHE TR MRAR

AN R ELMEMNERE  MEIESRREXHE
EhFEFEECMIENES  BEEEHRDNRXESEAE
IR - UARGRTE D RIRFREM B AR 2 BR e iR gt
BHTEVE R o

RERDFANERNS VB RE - #I&DIRE R RAE
HERA MRS - BIRACH B S FE AR - [ARF]
AEMBE XA - ATEERC ©

WicT

1 CARHED)) R2014F3REM - RERNCEEEHR
MO —F - HAEE - HROIBERAEETBRENRR
BREERRRES  TRABBEALEMORTN - K

BEIFIEOII 2 E &R - EREENER - TEEFTHERE L REH
gz B LENAAMEAE (www.cr.gov.hk) A [# (R AE
1Y | —1 - RAlFEMENE R Bid B - R BT IEOHE
e

APRIL 2014 The Bulletin L H

or place in which the company’s business is carried on
has been relaxed. Under the New Ordinance, a company
would have complied with the requirement if it displays
its registered name and liability status at the registered
office and every business venue and the company’s name
is so positioned that it can be easily seen by any visitor
to the premises. The new requirement provides flexibil-
ity and allows a company to display its registered name
either inside or outside the registered office and busi-
ness venue. In addition, the requirement only applies to
business venues which are open to the public.

Improving the registration of charges

To improve transparency, the period for submitting
charges for registration has been shortened from five
weeks to one month. Further, a certified copy of the
instrument documenting the charge will have to be filed
and registered for public search. Third parties will be
deemed to have constructive notice of the terms of the
charge as registered.

Ensuring the accuracy of information on the
Companies Register

To enhance the accuracy of information on the Com-
panies Register, the New Ordinance clarifies the powers
of the Registrar in relation to the registration of docu-
ments and keeping of the Register. In particular, the
Registrar may rectify typographical or clerical errors,
make annotations, and require a company to resolve any
inconsistency or provide updated information.

A statement of capital is required to be delivered for
registration whenever there is a change in a company’s
share capital, including an allotment of shares or a per-
mitted alteration of share capital, to ensure the disclo-
sure of up-to-date share capital information.

A New Era

The commencement of the New Ordinance in March
2014 marks the beginning of a new era in corporate
regulation in Hong Kong. We believe that the changes
brought about by the New Ordinance will benefit all
companies in Hong Kong, including their shareholders
and directors, and reinforce Hong Kong’s competitive-
ness as a place to do business. W&

Comprehensive information about the New Ordinance,
which includes briefing materials, highlights of major
changes and answers to Frequently Asked Questions, are
available at the “New Companies Ordinance” section on
the Companies Registry’s website at www.cr.gov.hk. A dedi-
cated hotline has also been set up for answering enquiries
relating to the New Ordinance.
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Register via QR code Admission Policy:
or our website below. - * On-site registration closes 30 minutes before show ends.
FREE shuttle bus service is Bring three copies of your business card.
available during the Fairs. o For trade buyers 18 years old and above only. VEARS
® Strictly no retail or sample sales.

. 0 o www.chinasourcingfair.com
www.chinasourcingfair.com/ks
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Legal Perspectives

SRR E

Law firms must adapt to the ever-changing regulatory network both in Hong Kong and overseas,

writes staff reporter Mandy Leung

ROEBALABTEE  LASETERENREEZNERAR

he Rule of Law in Hong Kong is the keystone
of our success as an international business and
financial hub, says Stephen Wong, Partner of
Maurice WM Lee Solicitors. As Hong Kong has evolved,
so too have its laws, as it adapts to the changing social
and economic environment, along with the legal sector.

To ensure its staff are well equipped to serve its cli-
ents, Wong explained that Maurice WM Lee Solicitors
puts a great deal of emphasis on training its employees.
The senior partner says everyone is equal and staff per-
form according to their own talents.

“My senior partner always says that he is as equal as a
tea lady,” he said. “In this firm, we promote the value of
openness and career development.”

Junior staff are encouraged to be proud that they are
working in the legal profession, and try to the best of
their abilities, to provide quality service. But in a con-
stantly changing field where the devil really is in the
details, training plays a crucial role in upholding quality
service.

“We have to accept that mistakes will be made in the
early stage of an employee’s career, but the challenge
is to make sure they learn from those mistakes,” Wong
said. “This encourages staff to take on responsibility and
to grow in confidence.”

Maurice Lee, founder of Maurice WM Lee Solicitors,
set up the company with two partners in 2007, and has
always adopted the philosophy of being hands on, even
with small cases.

“This is part of our client-relationship building phi-
losophy. Clients may give you a small case the first time
you meet, and then more challenging cases in future
after trust is gained,” he explained. “This approach is
also a very good chance for junior staff to gain experi-
ence and practice under our wing.”

Core skills
Good academic results, good communication skills
and the willingness to dedicate themselves to their work
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are what Wong calls essential qualities for being a law-
yer. Good communication skills are very important
in the legal field as lawyers rely on the information to
build their case. A friendly and close client-lawyer rela-
tion can help facilitate the process.

“T usually speak more than the client in the first
meeting, then after gaining their trust they reveal the
full story,” he said.

Broader gamut

In today’s business environment, companies have
to be extremely alert about all aspects of their opera-
tions, products, services and how the public view and
use them. As a result, to avoid unwittingly violating the
law, business owners tend to err on the side of caution
and seek legal advice if they run into any uncertainty.
Increasingly, more companies are hiring solicitors
at the planning stage to steer them clear of potential
problems.

Constantly expanding business transactions between
Hong Kong and the Mainland is also driving demand
for legal advice, particularly among lawyers with expe-
rience working in China’s legal sector.

“Nowadays, directors have to exercise their decision
and use legal advice to guide them. Of course they have
to be well-informed about the legal implications, but
ultimately they must make the final decision,” he said.

Under CEPA, lawyers in China and Hong Kong can
collaborate on complex cases. Lawyers from Hong Kong,
the Mainland and other countries can work together and
share their experience to give advice from different per-
spectives. Wong believes close liaison between lawyers
from different regions enhances all law firms’ knowledge
and expertise, so he does not see it as competition.

To promote its brand and to provide practical guid-
ance to the public, Maurice WM Lee Solicitors has
partnered with Commercial Radio for more than three
years to produce a radio show covering common prob-
lems and cases. ¥&
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Company: Maurice WM Lee Solicitors
HKGCC Membership No. HKM0664
Website: http://www.wmleehk.com
Contact: 2537 5833
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Dr Thomas Goh is a Director at Hay Group and an industry veteran with extensive
experience helping companies innovate and change.
Thomas Goht§tRAMEKBERRERETF - ERHLXANEZESE - HHELENER -
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rofessor John Kotter, the Konosuke Matsuhita

Professor of Leadership, Emeritus, at Harvard

Business School, thinks that the biggest challenge
facing companies today is staying competitive in these
turbulent times.

“To succeed in today’s highly dynamic environment,
organizations need to build mechanisms to make it
easier for change to happen,” he said. This means hav-
ing both a management structure that supports stability
and continuity, and informal strategic networks within
the organization that encourage agility and innovation.

Kotter, one of the world’s foremost experts on change
and leadership, told The Bulletin that the hierarchical
structures common in most companies are optimized
for control and efficiency, and if properly managed are
effective in maintaining stability and continuity. Hierar-
chies, however, do not encourage agility and innovation.

Dual operating system

What should companies do to get started on building
a dual operating system? Kotter believes that building a
healthy sense of urgency around a single big opportu-
nity would be a good start. He points out that successful
companies have a tendency to become overly compla-
cent over their success, often to their detriment. The
fruits of their success could sow the seeds of their own
decline if companies do not continuously innovate and
stay relevant.

On the other hand, he cautions that change should
be driven by hope, optimism and engagement, not by
panic. “Change that is driven by panic is counter-pro-
ductive as it demoralizes and disengages employees, and
unsettles shareholders,” says Kotter.

That starts at the board level and cascades down the
entire organization. In addition to setting strategic direc-
tion, forward looking boards set up measureable key
performance indicators that are tracked constantly to
ensure the companies are constantly adjusting to market
changes. In doing so, the boards also create “an adaptive
culture driven by a healthy sense of urgency, energy and
optimism that drives superior business performance.”

The virtual organization strategy

Joint research studies on the World’s Most Admired
Companies by Hay Group and Fortune Magazine also
show that companies with the capacity and capability
to adapt and innovate while growing their core busi-
ness perform better than those who do not. The Studies
outline how one case study, Procter & Gamble, uses its
“virtual organization” to drive innovation and change in
a sustainable way.
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The ‘virtual organization” at Procter & Gamble con-
sists of many communities spread across its business
units. By leveraging the collective thinking and col-
laboration amongst its employees, Procter and Gamble
has been able to drive product and service innovation,
and adapt quickly to changes in the market. It recog-
nizes that being innovative is not enough. It also needs
capable managers to run their operations professionally.
The purpose of the ‘virtual organization’ is to facilitate
spontaneous, informal cooperation and collaboration
without disrupting day-to-day operations.

A new generation of leaders
In the past, command and control style of leader-
ship may have been effective for delivering cost savings.



Companies understand the need to be agile and adaptable to remain competitive, but many
underestimate the complexity of both the structural and strategic issues involved, writes Dr Thomas Goh

1o NS

Inspiring visionaries can also lead sales teams to greater
successes. However, neither of these approaches alone
can create an environment conducive to innovation.

As companies seek ways to do more with less, they
need to seek synergies in strategy, operations, innova-
tion and people. The new breed of leaders has a broader
repertoire of skills and creates a positive climate at work.
They encourage the best from everyone through a wide
range of leadership styles that include influence, empathy
and connectedness. These leaders demonstrate excep-
tional levels of emotional intelligence, strong cognitive
competencies and flexibility in their leadership styles as
situations demand. They influence and encourage col-
laboration across work groups and business units, and
incentivize operational efficiency. At the same time,

BERE BEMBTRAERED  ERZAEMATEFEBERREBENERN

Thomas Gohi#+

they minimize and discourage bureaucracy by removing
unnecessary procedures, policies and formalities.
However, there is no single formula that works for
every company, as each has its unique combination of
capacity and capability to innovate and change, and
style of leadership. Acknowledging the need to bal-
ance innovation with operational excellence is a good
start. Boards and senior leaders need to continuously
morph, realign and adapt to the dynamic business
environment while maintaining stable operating envi-
ronments. As Kotter and others have demonstrated
repeatedly, companies with leaders at all levels who
recognize the value of integrating innovation, col-
laboration, and operations excellence gain a significant
competitive advantage in the current marketplace. ¥
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The fruits of their success could sow
the seeds of their own decline if
companies do not continuously

innovate and stay relevant.
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For EVERY successful referral of a new
Corporate Member before 30 November 2014,

ou will get:
Y d EVENTS
R
Offer 1
10% off your membership renewal fees plus ME;IE'E;"SI”P
$200 in Chamber Coupons. Successfully refer 10 L L

members and your membership fee for next year
will be waived.

Offer 2

ONE entry into our Grand Lucky Draw for a
chance to win a fantastic prize at the Chamber's
Christmas Cocktail 2014.

We are the Voice of Business!

Member-Get-Member Campaign
For inquiries, call Ms Sharon Chung at 2823-1203, email: membership@chamber.org.hk

Please fill in the form and email it back to us if you wish to refer a new Corporate Member.

Your name: Your contact phone no.:

Your company name: Membership no.:

Prospective Member Details

Name:

Company name:

Email: Contact phone no.:
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A good strategic network has the following characteristics:

40

Many change agents, not just a few appointees. To
be agile, companies need to get more people
involved in the strategic networks, but in a way that
is economically viable. Kotter suggests companies
cap the level of involvement to 10% of managerial
and employee population.

A ‘want-to’ and a ‘get-to’ — not just a ‘have-to’

— mindset. These volunteers must feel strongly
about making change happen and want to make a
difference. Assigning someone who is half-hearted
would dampen the effectiveness of the strategic
network.

Head and heart, not just head. To succeed, the
strategic network needs to appeal to both the
rational and the emotional drivers. While rational
drivers spell out goals and targets, emotional drivers

APRIL 2014 The Bulletin L H i

engage the people to go the extra mile, and
foster a strong sense of belonging to the
network.

More leadership, not just more management.
While organization hierarchies are driven by
good management, the strategy network is
driven by strong and inspiring leadership at
every organizational level, with all participants
feeling that they have influence and input in the
areas that are important to them.

Two systems, one organization. The hierarchical
structure and strategic networks are inseparable
and mutually dependent. They are two sides of
the coin of competitive advantage. One cannot
work without the other and they form the dual
operating systems of the company.

© ALPHASPIRIT | DREAMSTIME.COM
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Your Event Solution Provider

Chamber Services Limited is a wholly-owned subsidiary of the
Hong Kong General Chamber of Commerce (HKGCC). Leveraging
our extensive networks with the business community and suppliers
under full support from HKGCC, Chamber Services Limited
provides a full range of professional event management services
to corporate clients. Our resourcefulness and experience ensures
clients obtain true peace of mind.

Contact our specialists

Management

Training Programs
Customized courses for mainland
and overseas organizations
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‘reject’ what business as traditionally organized has

to offer, preferring to work independently through
digital means in the future. Millennials, who are already
emerging as leaders in technology and other industries
and will comprise 75% of the global workforce by 2025,
want to work for organizations that foster innovative
thinking, develop their skills, and wish to see them make
a positive contribution to society. This and other findings
in Deloitte’s annual study of Generation Y point to signifi-
cant challenges facing business leaders if they are to meet
the expectations of the Millennial generation.

The study also reveals that Millennials believe busi-
nesses are not currently doing as much as they could to
develop their leadership skills and that they need to nur-
ture their future leaders, especially as they cannot count
on them biding their time until senior positions arise. ¥

Around 70% of tomorrow’s future leaders might

BUSINESS COULD ACHIEVE MORE

While 74% of Millennials believe business is
having a positive impact on society by
generating jobs, they think business can do
much more to address society’s challenges.

GOVERNMENT IS NOT DOING ENOUGH
Millennials say government has the greatest
potential to address society’s biggest issues
but are overwhelmingly failing to do so.

ORGANIZATIONS MUST FOSTER INNOVATION
Millennials want to work for organizations
that support innovation. In fact, 78% of
Millennials are influenced by how innovative
a company is when deciding if they want to
work there, but most say their current
employer does not greatly encourage them
to think creatively.

ORGANIZATIONS MUST NURTURE LEADERS
Over one in four Millennials are ‘asking for a
chance’ to show their leadership skills.
Additionally, 75% believe their organizations
could do more to develop future leaders.

MILLENNIALS WANT TO MAKE A DIFFERENCE
Millennials believe the success of a business
should be measured in terms of more than
just its financial performance. They are also
charitable with 63% donating to charities,
and 439% being a volunteer or a member of
a community organization.

© BOWIE15 | DREAMSTIME.COM
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China in Focus

Michael Lin, Indirect Tax Partner,
and Ivy Chen, Indirect Tax Senior
Manager of Ernst & Young China,
spoke at the Chamber’s March 14
roundtable luncheon on
“Development of VAT Reform and
Effective Management of VAT.”
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Edmond Yue represented the Chamber
to attend a planning meeting on

March 12 for the 18th Beijing Hong Kong
Economic Cooperation Symposium,
which will be held in Hong Kong on
November 25-26. Su Hong, Deputy
Director General, Beijing Investment
Promotion Bureau, chaired the meeting
and discussed details of the symposium
with representatives from HKGCC and

other major local chambers who are
co-organizing the event.

REBMNIA12BRERART L EE18E
MR - BBCEA R A®E ] NEE
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o YHEAEE AR EBEE SR . . .
BB - SEAARE S - BRE Teresa Lam, Vice President, and Chan So Ching,

B4 A 25306 AEEETT o Senior Research Manager, Fung Business
Intelligence Centre, Li & Fung Development
(China) Limited, spoke at the Chamber’s

The 2014 Guangzhou Foreign Trade February 26 roundtable luncheon on their
and Economic Cooperation White research report entitled “Ten Highlights of
Paper Press Conference, organized China’s Commercial Sector 2014.”

by Guangzhou Municipal Government,

took place in Hong Kong on March 21. FGRE (FE) ARADAGHRDOEEH
D Genera Commites Meroor AR RS AT AMEME S - A §2A268
and severalmembers attended he MFER  #BR (014FETEHE KRR
conference. 8y @ -
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Chamber Chairman C K Chow,
Deputy Chairman Y K Pang,
Vice Chairman Stephen Ng,
CEO Shirley Yuen, LegCo
Representative Jeffrey Lam,
and members, attended a
spring dinner hosted by Yang Yi
of the Commercial Office of
Economic Affairs Department,
Liaison Office of the Central
People’s Government in the
HKSAR on February 26.

HMEETHEEANE EHEEE
TiRE - BEERXE -
BB~ SLEERFRMEE
E—FREE8  W2A26BHEHAT
RARBHEEEFEBERAE
REDEZRABTEAGHIHRNE
ERE -

Wendy Liu, Managing Director, Head of China Equity
Research and China Equity Strategist at Nomura,
spoke at the Chamber’s roundtable luncheon on
March 7. She provided an in-depth analysis on
China’s investment market and proposed investment
strategies to avoid risks.
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Upcoming China Events
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April 11

Roundtable Luncheon: Land Reform
in China

4H118
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April 24

One-day Mission to Qianhai
(In English)

4H24H
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April 25

China’s Reform and Impacts on
Hong Kong’s Economy

4H25H
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Zhang Guo Hua, Mayor of Nantong City (9th from
left) and his officials pose for a group photo with the

Chamber’s delegation.

Jiangsu Surges Forward

Shanghai, and the province of Jiangsu, are regarded as the economic power houses of the Mainland’s
economy. The Chamber organized a mission to the province to explore why its key cities are attracting

so many businesses

he Yangtze River Delta has rekindled investors’

attention again with the establishment of the

China (Shanghai) Pilot Free Trade Zone in Sep-
tember 2013, and the city’s province, Jiangsu, finishing
2013 in second place in China’s GDP rankings.

With policies and plans changing so rapidly, busi-
nesses and investors are having to adapt quickly to keep
pace with developments in the province. To see first-hand
the speed of change, the Chamber’s China Committee
organized a mission to the Shanghai FTZ, as well as the
cities of Wuxi and Nantong in Jiangsu Province, led by
committee Chairman Edmond Yue, on February 19-21.

Shanghai FTZ: Nationwide services, global outlook

Covering a total area of 28.78 square kilometers, the
Shanghai FTZ consists of four sections — Waigaoqiao
Free Trade Zone, Waigaoqiao Bonded Logistics Park,
Yangshan Free Trade Port Area, and Pudong Airport
Comprehensive Free Trade Zone.
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Dong Jun, Deputy Director, General Office of China
(Shanghai) Pilot Free Trade Zone Administration,
informed members about innovative financial policies
adopted in the FTZ, which he summarized as 4+1.

“Four” represents: 1. RMB capital account convert-
ibility; 2. Expansion of RMB cross-border usage, e.g.
financial institutions and businesses in the FTZ are
allowed to borrow RMB from overseas; 3. Interest rate
liberalization; and 4. Foreign exchange management
system reform.

“One” refers to the establishment of an account sys-
tem that provides financial and management services.
The People’s Bank of China announced 30 policies to
support financial services. These will serve as a general
guideline for financial reforms, and support the devel-
opment of financial services in the FTZ.

Residents and non-residents in the FTZ can open
free trade accounts in both RMB and foreign curren-
cies. Funds can be freely transferred between resident
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free trade accounts and offshore accounts, non-resident
accounts located within China but outside the pilot
zone, non-resident free trade accounts and other resi-
dent free trade accounts. For more details on this, follow
the QR Code at the end of this article.

Making it easier to do business
Deputy mission leader Petrina Tam asked if the FTZ
offered any preferential policies to encourage enterprises
to relocate to the zone. Dong explained that despite the
absence of any preferential policies, the FTZ the man-
agement and efficient customs procedures in the zone
were winning over businesses. Moreover, instead of
going through the usual approval process to set up a
business, companies from all sectors are required only  Members of the Chamber delegation present a souvenir to Simon

to file a record for their investment project as long as  Chow, Executive Vice President, Country Business Manager — Global

their sector is not included in the “negative list.” Consumer Group of Citibank (China) (3rd from right), to thank him for
Busi istration has b implified for all _ hosting a luncheon for the delegation on February 19. \
usiness registration has been sumpllied for all COM- - ppcpyzeinsnss (hB) BERAI19BMRFE - @EERXEK B AILH
panies setting up in the FTZ. For business activities not 7 (+H) H{TEIITE  HBSREBOHEKE () BXLAR -
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subject to special pre-approval, companies can simply
apply for a business license with relevant industrial and
commercial authorities, and start business upon being
granted a license. Dong explained that the new proce-
dure saves companies substantial time and effort, which
is reflected in the 3,600 enterprises that have already set
up operations in the zone.

Honggiao Central Business District

Delegates also visited the Hongqiao Central Business
District in the west of downtown Shanghai. Chen Weili,
Deputy Director General, Shanghai Honggiao Central
Business District Administrative Committee, said given
the extensive transport networks, Hongqgiao CBD is
within easy access of 10 major cities in the Yangtze River
Delta.

Shui On Group, Longfor Properties and Vanke have
already set up operations in the CBD. The China Expo
Exhibition Complex, also in the district, will become
fully operational in 2015.
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Huang Lixin, Member of the Standing Committee of Jiangsu
Provincial CPC Committee, and Secretary of Wuxi Municipal

CPC Committee, introduces Wuxi's business environment.
IHEZERZE BETZECENTNRESTIICERIR ©

Wauxi: A centre for new energies, industries

As the third largest city in Jiangsu, Wuxi was ranked
as the fifth best commercial city in the Mainland in 2012.
With half of its foreign investment coming from Hong
Kong, Wuxi has a close connection with the HKSAR.

In recent years, Wuxi has focused its attention on
developing emerging industries. Members visited New
York-listed iSoftStone Information System Service Co.
Ltd., and E-Commerce Industrial Park to experience the
innovation and vitality of the city’s new industries.

Nantong: Promoting diversified industries

Ctrip, a leading online travel agency in China, is well
known by many people, but few know that its informa-
tion centre is in Nantong. Ctrip is one of many firms
that have taken advantage of outsourcing and innova-
tion industries concentrated in the city.

During a visit to Nantong Economic and Techno-
logical Development Area and Nantong Binhai Park,
delegates learned that the latter aspires to serve Shang-

hai’s burgeoning middle-class. With the
completion of new highways, now it is
just a 40-minute drive from Nantong
to Pudong. &<

Vice Leader Dr Eden Woon welcomes
delegates to his home in Shanghai.
EREZNERESAEETHELE LIEFFT
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Dong Jun, Deputy Director, General Office of China
(Shanghai) Pilot Free Trade Zone Administration (right),

briefs members on the latest policies in the zone.
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Zhao Jin, Deputy Director General, Department of Commerce,
Jiangsu Province (4th from right), and Song Yijun, Chief
Representative, Jiangsu Representative office of Trade and
Investment in Asian and Pacific area (1st from left) pose for a
group photo with some members of the delegation.
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China Policy Updates

Qianhai Shenzhen-Hong Kong Modern
Service Industry Co-operation Zone

The Shenzhen Municipal Committee and the Shenz-
hen Municipal People’s Government jointly issued on
January 27, 2014, a notice concerning key reforms and
innovation in Qianhai Shenzhen-Hong Kong Modern
Service Industry Co-operation Zone in 2014. Key pro-
visions include:

(a) Cross-border direct investments to and from Qian-
hai are exempt from pre-examination in accordance
with the provisions. Cross-border payment and
exchange businesses involved in these investments
can be handled directly by banks.

(b) Hong Kong can serve as an overseas third-party
payment company to transfer trade proceeds to the
place of payment. Cross-border e-commerce export
companies registered in Qianhai are allowed to
receive RMB trade proceeds transferred by an over-
seas third-party payment company through a par-
ticipating bank in Hong Kong and an overseas and
domestic agent bank.

(c) Encourage reinsurance companies in Shenzhen to
develop cross-border RMB reinsurance business
with insurance companies in Hong Kong.

(d) Accelerate the establishment and enhancement
of the Qianhai Shenzhen-Hong Kong Joint Work-
ing Group (comprising 5 focus teams including:
financial policies, legal environment, professional
services and CEPA early and pilot implementation,
investment promotion, and planning & develop-
ment) which will regularly examine, coordinate
and address major issues regarding the cooperation
between Shenzhen and Hong Kong in driving the
development of Qianhai.

(e) Establish a “dream workshop” for Shenzhen and
Hong Kong youths to start businesses.

(f) Explore ways for Qianhai enterprises to make MPF
contributions for employees holding Hong Kong
permanent resident status to attract more Hong
Kong residents to work in Qianhai.
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Encourage Hong Kong telecommunications opera-
tors to issue “Qianhai cards,” in the form of cross-
border supply of services, to provide mobile com-
munications services between Shenzhen and Hong
Kong at rates aligned to those in the HKSAR.

(h) Establish an investigation mechanism based on
Hong Kong laws to facilitate the application of Hong
Kong laws in case of commercial contract disputes
or arbitration involving Hong Kong in Qianhai.

(g

Visit the following website for further details
BRI T
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Action Plan to Prevent Air Pollution
in Guangdong Province (2014-2017)

The Guangdong Provincial People’s Government issued
an action plan on February 7, 2014, to reduce air pollut-
ants. Key points include:

(a)

By 2017, the annual average concentrations of sul-
phur dioxide (SO2), nitrogen dioxide (NO2) and
respirable suspended particulates in all cities of the
Pearl River Delta should meet the prescribed targets.
Moreover, the annual average concentration of fine
suspended particulates should be 15% lower than
2012 levels.

(b) Promote cooperation between Hong Kong, Macau

(c)

and the Mainland to control emissions from over-
seas vessels. Starting January 1, 2014, an emissions
standard has been adopted for national class I
marine engines. By the end of 2017, onshore power
supply (OPS) at ports will be provided for working
vessels and port administration vessels.

Require regions that fail to reduce major air emis-
sions to apply for project approval. The approval of
new projects that emit major air pollutants will be
suspended, with the exception of projects related to
people’s livelihoods.

(d) East Guangdong will accelerate the transformation

and upgrading of traditional industries and mod-
erately develop heavy and chemical industries. The
western region will focus on developing heavy and
chemical industries at ports as well as modern ser-
vices industries. The northern region will give pri-
ority to the development of ecological tourism, and
develop resource-oriented and low-polluting indus-
tries moderately.
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Visit the following website for further details
HERE2BAT @

Source: GDETO Newsletter, published by the Hong
Kong Economic and Trade Office in Guangdong, the
Government of the Hong Kong Special Administrative
Region (http://www.gdeto.gov.hk/en/newsletter/)

BERAOR - BB RITTERE BT A B8 B R 5 i 5 52 AR
7 CEEEPHRED (http://www.gdeto.gov.hk/tc/newsletter/)
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‘Hong Kong
Forwards’
BEBAIE

Sin Sin Fine Art and JCCAC celebrate local artists
Sin Sin Fine Art82JCCACHETF 2 Bh 7 it B4l R R

ong Kong is now the world's third largest

art market by auction sales. However, what

does it mean for local artists? When people
talk about contemporary Chinese art they are usu-
ally referring to art from Mainland China. Even in
Hong Kong, few people seem to be aware of the
interesting contemporary art being produced here.

In December 2013, Curator Sin Sin Man attended
the opening of FIVE, a group exhibition held at
the Jockey Club Creative Arts Centre (JCCAC) in
Shek Kip Mei, Hong Kong, in celebration of their
5th Anniversary, featuring works by their tenants.
Some of the works she saw that evening captured her
imagination and spoke directly to her current mis-
sion to delve deeper into the Hong Kong art scene at
grass-root level through the space she has at Sin Sin
Fine Art.

Thus the first ever collaboration between Sin Sin
Fine Art and JCCAC manifested in this Hong Kong
Forwards group exhibition. The works shown in
the exhibition range from paintings to drawings on
wooden panels, ceramic to sculpture — showcasing a
fresh eye on the scope of art practice by local artists
in Hong Kong today.

To further encourage and facilitate dialogue
between local artists, Meeting Point with Artists @
Sin Sin will be held at Sin Sin Fine Art on April 11,
2014. It is open to everyone who wishes to participate.
Any artist and artlover in Hong Kong are encouraged
to join the gathering and benefit from it, or visit the
exhibition which runs until April 27, 2014. &



Art & Culture E#7Ei3z1L

/ BRAZRE-RBMRAETIS - R - BHAMD
Exhibition: Hong Kong Forwards é%?ﬁf%%éﬁ%%ﬂ& ?EAMBRERPERN - K
Dates: March 6 - April 27, 2014 ZREREANMBEMN R - BEERE - UAFthEE
Curator :  Sin Sin Man %> NBBEIR L BB O EHE o
Artists: Fonny Lau, Jessie Leung, Joey Leung, 2013127 - EREESGRIBEM L (JCCAC) RE

Julvian Ho, Wong Wing Tong, Zhang Zhe, NRBREF  EEPOBEMRAFEENR (1] REBER -
Hong Kong Modern Ink Painting Society [BEERE ] BRRAEBXZ2NT 1] HRER - IR
BMRAEMITE - A LFEB/Sin Sin Fine Art & EZ 7z
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Sin Sin Fine Art

53-54 Sai Street, Central, Hong Kong

EEPIRTEE532545%

Opening hours: Mon - Sat, 9:30am - 6:30pm

Closed: Sundays and Public Holidays

WMARER - EH 2N EFIR300 =R 6K 305

EHHRARBEKRE

www.sinsin.com.hk
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Award-Winning Treats & #&{=8

Chinese dishes are famed the world
over, but that doesn't stop chefs
from trying to improve upon
timeless classics, writes staff reporter
Cathy Au Yeung

FESRELRERR - ERERES AEFSREL
FAZAMBFEAR FHTERERE

Choi Fook has made a name for itself in the
wedding banquet business by serving inno-
vative dishes made with quality ingredients.
It also offers award-winning dim sum, and
because it sources its ingredients directly from
the source it can control quality and price.
The restaurant's motto is: "serving hotel food
at restaurant prices."
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Ho Chi Keung, Managing Director of Choi
Fook Enterprises, has more than 35 years
of culinary experience. After working in
hotels, clubhouses and on cruise ships for
many years, he opened his own restaurant
in 2007 with his brother Ho Wai Hung. The
restaurant has since expanded and now
has 10 branches across Hong Kong. Chef
Ho was awarded as one of China's Top Ten
"Master Chefs" at the 13th China Hotel
Golden Horse Award Ceremony in 2013.
FREEERESRASRERBILFH
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Steamed Rice Rolls Stuffed with Giant
Grouper and Vegetables

EEHEE (838)

This dish won the Gold Award at the Best of
the Best Culinary Awards in 2013. It is a take
on very popular Cantonese breakfast "rice
rolls with deep fried dough sticks". Giant
grouper meat from Sabah, and mushrooms
are wrapped in a spring roll skin and deep-
fried. They are then rolled in steamed rice
sheets to create a soft exterior enclosing a
crisp centre.

2013%F [XRZ&AE | G AIBIEN
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Scallop Dumpling with Abalone
REHARIRE (832)

Steamed Siu Mai with Whole Scallop
FTHREE (528)

Every Chinese restaurant offers steamed
dumplings and "siu mai." However, it makes
a difference when they are topped with
abalone or scallops.
BRBEHBELMEE @ BECAREMAF
HT o BMERAT—ERAEERL -

Fried Rice with Scallops

NSRBI ER (870)

This may look like a simple dish of fried rice,
but it is as good as fried rice gets. It is made
with rice that has been refrigerated overnight,
which is then deep-fried to make it crispy.
This is then combined with twice as much
fresh rice, together with egg white, dried
scallops, minced ginger and crunchy string
beans.
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Barbecued Pork with Black Pepper

and Lemongrass

BF EMX 4 (368)

Another Gold Award dish. Unlike traditional
honey glazed barbecued pork, this innovative
dish is marinated in a black pepper and
lemongrass sauce. Premium pork from
Sichuan is grilled to slightly charred but still
succulent. The black pepper adds a slight
fragrant bite to the meat.
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Hakka-styled Braised Pork
EREEFEA ($98)

This sizzling hot dish won a Hakka braised
pork competition in 2010, in which Donald
Tsang, the then Chief Executive, was one of
the judges. It is melt-in-the-mouth soft and
goes very well with the Hakka preserved
vegetables, and isn't oily at all.
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Deep-fried Spring Rolls Stuffed with
Cheese and Seafood

ZUVBETHES (828)

An East meets West fusion dim sum. Cheddar
cheese, scallops, shrimps and mushrooms

are wrapped in rice paper and noodles before
being deep-fried. The creamy cheese sauce
goes very well with the fresh, crunchy shrimps.
No wonder it won the top award, Gold with
Distinction, at the Hong Kong Tourism Board's
Best of the Best Culinary Awards 2013.

HE & BRI fusionBil o BITZ L - T - BF
BRI ER - UBULRAEBAIBEEE
SEEM o RENRYZ T BT EE T A IRPIIR
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(Jordan)
(E3UE)
2/F, Nathan Square,
348 Nathan Road,
Kowloon, Hong Kong
NERBUE 48R 248
2332 2698

Double-boiled Bird's Nest

in Whole Young Coconut

FEMELERS (530)

It is hard to believe that such a fancy dessert
costs only $30. Don't hesitate to order one to
indulge yourself and nourish your skin.
BRAR LB EMHmRE30T ? LR E
B R —FE |
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Chamber in Review FHEE

Asia & Africa Committee ZE MR IENEE S

Thai Chamber of Commerce and Board of Trade of Thailand

FEMEREERSB

Kalin Sarasin, Secretary-General, Thai Chamber of Commerce and Board
of Trade of Thailand, led a delegation to the Chamber on March 14.
HKGCC CEO Shirley Yuen, China Committee Chairman Edmond Yue, Asia &
Africa Committee Chairman Marc Castagnet, and Europe Committee
Chairman Neville Shroff welcomed the visitors, and both sides discussed
further strengthening bilateral ties and cooperation.

Sarasin explained that the Thai Chamber of Commerce and Board of
Trade of Thailand, which has 70,000 corporate members, supports the
private sector and provides advice to the governmental sector in relation to
economic and trade development. He acknowledged that Thailand is
undergoing a political and economic transition, but private companies are
taking the lead in anti-corruption reform in an attempt to move the country
forward to a brighter future.
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Banking Challenges
SRITERBLE; FhN#EIHS Country RiskiR1T &\ RS &R
Ruta Cereskeviciute, Senior Economist #&mpIRuta Cereskeviciute A3 814 H &3
— Banking Risk Service, IHS Country REE  HAGARBERIAREAEE
Risk, Singapore, called on the MEEER - B RN T ERRFT AN
Ainsworth, the Chamber’s Assistant RBEMT R BT RIS -
Director for PR and Programs,
welcomed Cereskeviciute and
discussed challenges facing banks as
a result of new regulations, shadow
banking and new opportunities
stemming from the growing demand
for RMB products, in Hong Kong as
well as in Taiwan.

Pakistan Chamber of Commerce
BEHEEE

Ali Awan, from the Consulate General
of Pakistan in Hong Kong, called on
the Chamber on March 18 to seek

our advice on setting up a Pakistan

APRIL 2014 The Bulletin L H

Chamber of Commerce (PCC) in Hong
Kong. PCC is considering providing
notarial services, business matching
services, and networking opportunities,
among other services, for its members.
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Committee Chairmen

ZEgTRE

Americas Committee
ENEEE
Mr Michael Paulus

Asia/Africa Committee
mMNFENEES
Mr Marc Castagnet

China Committee
THZEES
Mr Edmond Yue

CSI — Executive Committee
EBRSERE —HITEES
Mr Leland Sun

R B AE

Giving More Students Access to Higher Education
SESRERUSENTRE

Eddie Ng, Secretary for Education, spoke at the Chamber’s Manpower
Committee meeting on March 19 to update members on new
education initiatives in the recent Policy Address. He said the
Government will be investing a lot in education to make sure that
students of all backgrounds will have the opportunity to go onto
higher education.

BERRRRAEMNIA19BRERHEANZEEEH  AHENTBEN (&
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Digital, Information and
Telecommunications Committee
25 - ERENEES

Ms Agnes Tan

B B 22+

Economic Policy Committee
RERXREZEER

Dr Mark C Michelson
Ee#Et

Environment and
Sustainability Committee
RERASERREZES
Mr Cary Chan

BRI

Europe Committee
BNEES

Mr Neville S Shroff
RIS E KL

Financial and Treasury
Services Committee
SRRMERKEZES
Mr Weber Lo

EEMLE

Industry & Technology Committee
IXRRRZEES

Mr K C Leung

RERFTE
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Americas Committee ENEES

Doing Business in Mexico
S

Hector Rodrigo Martinez Elizondo,
Trade & Investment Commissioner of
ProMexico Hong Kong, and Claudia
Bolanos, Business Development
Manager of Orangefield ICS Ltd,
shared their expertise at the Americas
Committee meeting on March 7
regarding opportunities and difficulties
in doing business in Mexico.

& AProMexicoB 5 k1% & &b KHector
Rodrigo Martinez Elizondo£20Orangefield
ICS Ltd 5758 F4£32 Claudia Bolanos * 7
SATEHMEMNEZESSE L SBEFTERN
BB BN £ 0 = fh PIR) B EE RAE o

Argentina Briefing & Wine-Tasting Soiree

MRZEEREG T EEmEE

The Chamber’s Americas Committee organized a country briefing on

Argentina on March 7, which was followed by an hour of networking and

wine tasting with over a dozen fine Argentine wines. Gustavo H. L. Fazzari,

Consul General of Argentina in Hong Kong, Nicolas Aguzin, Chairman and

CEO, JPMorgan, Asia Pacific, and Guillermo Boccardo, Managing Director,

Cheni Global, shared their perspectives on opportunities for Hong Kong

companies to do business with and in Argentina.

BEeXNEESN3ATARKMBRERRENE - fHEANMES L  €BKRTH
HEHHR - BME T Z R PAREEERE - FREE B2 EEGustavo H. L.

Fazzari + EEAR KR 20 AR £ & 58 4% Nicolas Aguzin &2 Cheni Globals 3 4245 52
Guillermo Boccardo * [A1€ B EIFTmt (B EE1E » A RBDEE & mAS -

Europe Committee BUNZEE

Republic of Lithuania

37 P8 58 £ FNE

Kestutis Trecoikas, Vice Minister,
Ministry of Economy of the Republic
of Lithuania, visited the Chamber on
March 7. He was welcomed by Vice
Chairman of the Europe Committee
Jennifer Chan, who spoke about
economic developments in Hong
Kong. Trecoikas expressed his interest
in exploring business opportunities for
Lithuanian companies, particularly in
dairy produce like milk and cheese.
He explained that exports from
Lithuania have been increasing by 10
to 12% annually, while the tourism and
construction industries in the country
are enjoying a boom.
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Opportunities in Slovak Republic
gk mHE

Slovak Republic Vice Economics
Minister Pavol Pavlis and Principal
Advisor Bruno Hromy visited the
Chamber on February 24 to learn about
the latest developments in Hong Kong
from Chief Economist David O’Rear.
Slovakia’s dominant position in steel,
automaking and other industries holds
promise for investors seeking entry to
the European market.

Hra ks HAE gl & B Ef KPavol Paviis &
JEEARIBruno Hromy# 2 824 A B35 4875
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Digital, Information & Telecommunications Committee

% AR EAEES

Michelle Chan and Clarice Yue of
Herbert Smith Freehills spoke at the
Chamber’s roundtable on “Social
Media — a Legal Perspective” on
February 21.

SLERK « EMEMEBANRSMERAOE
HEAE2A21BMTES - LERAER
Wit 32 E8 -

Alan Chan, Andy Yee and Fanny Siu,
DIT Committee members, represented
the Chamber at a meeting on the
establishment of an ICT Professional
Recognition Framework in Hong
Kong, organized by the Office of the
Government Chief Information Officer
on February 28.

i BEMREAEZEGRERER
REERFELR2A28BRRAEHER
FRERMERAERLZBRNEHE - 7w
ERRIEM MBS EERAGIE -

Committee Chairmen
LZEETFE

Legal Committee
AEEZEE

Mr William Brown
SREME A

Manpower Committee
ANEESE
Mr Matthias Li

Membership Committee
SEREREEE

MrY K Pang

TRRIERE

The Treasures of Arezzo
BEXFIMEERER

Florence, Tuscany.

Andrea Fabianelli, Vice President, Chamber of Commerce of Arezzo,
Italy, and Francesco Bigazzi, visited the Chamber on March 4, and met
with the Chamber’s Public Relations & Programs Assistant Director
Malcolm Ainsworth to discuss Arezzo’s main industries and ideas on
cooperation between the two chambers. Arezzo specializes in the
production of fine gold jewellery, textiles and fashion, as well as
electronics. Many of Italy’s top brands have offices in Arezzo, and
Fabianelli hopes Hong Kong businesses will explore business and
tourism opportunities in the city, which is 80 kilometres south of

=X FIFE 2 ¥ & B4 F Andrea Fabianelli & Francesco Bigazziit3 B4 B &
BEE HAGANLRFZREENEARETARWZTHEIZEE  URE
FHARREE WEAEMEEEGHEN  H8H  BEREFER - EX
MREERRERAELZEFRAE
REWIRERHE - MEEMREH FREFHEGITIUFEOLE -

Lt Fabianellis B 78 7 1 3£ 2 & Hh iR

Real Estate & Infrastructure
Committee
HWEREREZEESR

Mr Peter Churchouse
EHERE

Retail and Tourism Committee
TERIKBEZER

Mr P C Yu

RESHTAE

Shipping & Transport
Committee
MEREREES

Mr John Harries
Bkt

Small & Medium Enterprises
Committee
RNRPERER

Dr Cliff Chan

PRIEEIE L

Taxation Committee
REZEES
Mr David Hunter

Taiwan Interest Group
=) U

Mr Stanley Hui
AREBSELE

Women Executives Club
Bt

Mrs Margaret Leung
RHERLZL
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Understanding the Policy Making Process

TRBEBIRTBRE

Lam Woon-kwong, Executive Council Convenor of the Non-Official
Members, spoke at the Chamber’s “Town Hall Forum

Series: Meet the Executive Council” on March 12.

Members learned more about the Government'’s

policies to strengthen Hong Kong’s competitiveness

to sustain economic growth, while effectively

addressing poverty, housing, an ageing society,

environmental protection and the upward

mobility of our young people. The Chamber

regularly organizes Town Hall Forums

for members and ministers to
exchange views. To encourage a

free-flowing dialogue, these events are

for members only, and follow the
Chatham House Rule.

THERFETHREBEAMEL
HEAEIA12BEH [HBHRE
Y THEHE] BEERANT
BERERATERZ N A ENE
R MESEEER > RGN
RAEE BE - AOEL - BR
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STEHEN [RERER
]  REEAREHSN
HEREEHRBRR - B
BHEEEGRRE - &R
HEEEESM  LIRE
EEWETA (Chatham
House Rule) * KT E
SIHEESTH o

Fed’s Tapering Effects
EHRH R B AR R R

The Chamber’s Americas
Committee and Economic Policy
Committee jointly organized a
roundtable luncheon on March
12 with Johnny Chu, Principal of
Deloitte Public Offering Group in
Southern China. Chu spoke about
the taper of the Fed’s asset-
purchase programme, and also
how this could likely impact the
U.S. and China’s economies.

EEEINEEREBEERREE S
RIA12BEMTES  BERYER
EEREBETEREE B8R
SRR R BRI ESBERRAR
E - MREEPEEENTE -
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Economic Policy Committee & BREEE S

Mable Chan and Shirley Kwan,
respectively Deputy Secretary and
Principal Assistant Secretary for
Financial Services and the Treasury,

as well as Andrew Au, Principal
Economist with the Financial
Secretary’s Office, answered members
questions and exchange views on

the latest budgetary measures at the
annual post-Budget meeting organised
jointly with by the Economic Policy and
Taxation committees on February 28.

BREBREBEZBENR2A28H A MFE
BERESE  ABMREBLEBRINE
RREE  BERENMERBINZERWIKA
ARPAEEELEMBG LS IEe
SRiRA - YRS BIEERRER -

The Chamber submitted its response
to the Public Engagement Exercise on
Population Policy on February 21. Key
recommendations included the need
for a dedicated government authority
to oversee Hong Kong'’s long-term
human capital needs, and a more
accommodative stance towards labour
importation.

BEEN2A21BRADBRARREEE
RREZE - TZRFVRERT —BAFER
JIERPY - UERBFREREMNANEARRE -
LA R 983 A 45 THREVE ERAI5 o

Environment and Sustainability Committee

BRERUFERRESS

Emil Yu, Vice Chairman of the Industry
& Technology Committee, attended

a Project Management Committee
meeting of the Cleaner Production
Partnership Scheme on February 20
to review the quarterly operational
report and endorse applications for
demonstration projects.

TERMEZERRIERE TREN2A208
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East Week Hong Kong Service Award 2014

(RAT) ERRHKE2014

Chamber CEO Shirley Yuen was invited to be the

officiating guest for the East Week Hong Kong
Service Awards on March 18. Yuen said she was
happy to learn that many Chamber members
had received an award and that they were
contributing to the prosperity of Hong Kong.
Pictured at the ceremony are (L-R) Winnie Lau,
COO of Sing Tao Magazine Group Ltd, Shirley
Yuen, and Regina Kwan, Publisher and Chief
Editor, East Week.

HEEEEBRVRNIA1BAEREE (RAT) FH
RBREMEEES - RN GEEMEER - THAE
BERERRS  tRTER TREFEKE (5 E
EMEEEEEARFKE TR - UR GEAT) 1
MR FRABGREERA RS

Financial and Treasquerwces Committee

TREMERBEESS

On March 5, the Chamber submitted
its views to the Securities and Futures
Commission on the consultation

on Amendments to the Code on

Real Estate Investment Trusts. The
Chamber welcomed the SFC initiatives
to introduce more flexibility while at
the same time ensuring protection

of investors’ interests and market
integrity. On the proposal for allowing
REITs to invest in properties under
development or property development
activities, we think that REITs should
not engage in speculative land
activities and the proposal may not
only increase REITs’ exposure to
development activities, but also reduce
their ability to distribute dividends and
in turn affect investors’ return. On the
relaxation of restriction of investments
in financial instruments, we suggested
that the proposal should be confined
to high quality and liquid fixed income
instruments and there should be
specific guidelines stating the types of
prohibited investments.

Industry and Technology
Committee

TERPNRZEESR

The 2014 Hong Kong Awards for
Industries, a premier business awards
scheme championed by the HKSAR
Government, was officially launched

REENIASELER] (BERERE JE%
TR MEHA - REFRNEEBESR

BgREER - HKAQQSE%QE@EE%'L‘A
SIAERNBEIEIEZ 8 - RIFHERIEER
RRESRERTSNR2ER - REFE

HMEREETES (REIT) RERBEHY
¥ EMEZRITENES - BRMOIRA
REITTERR L ibid#IES) - MERR TS
ENMREITREREZHNRS - ESH55H
IRBEEN - M BIREENER - REY
BESHTANRGAE - KMRAEZE
BERHEE - RBMETKRETA - URF
FTREEMIES| - FIBAZE IR ERIEER -

with a call for entries on March 13. The
Chamber is the lead organizer of the
“Innovation and Creativity” category.

mm4§%lﬁﬁﬁjaﬁsﬂwaﬁﬁ§
MkEZHRE - BEgR (A1) AR50E
B 2 A o ;Zﬁﬁbﬁ;uz%é%%lﬁmﬁ%
NEFE -

Manpower Committee ATZEE

Vanessa Ho, CEO, Anagua Chemical
Supply Company; Dr Conn Yuen CEO,
CO,nnsulting; and Cally Chan Managing
Director, HP Hong Kong, shared their
strategies for success in non-traditional
fields at the Chamber’s March 17
roundtable luncheon titled: “Success
Strategies of Female CEOs in Non-
traditional Professions in Hong Kong.”

Anaqualt THEARIEREHITEMEH
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John Harries, Chairman of the
Shipping & Transport Committee,
received a delegation from the
port of Hamburg on March 12,
and shared experiences in port
operation with senior executives
of the Hamburg Port Authority
and maritime industry.

MY RERZESE IR EEHNN3A
12EESRAZEEOMKEE - &
ERENEERRMEXRNEES
FHROEELH -

I:egal Committee

LEEEE

Members met on February 20 to
discuss, among other things, several
consultation exercises on financial
reforms that were then ongoing.

FREZEGKNEN2A20RME - &
ERAEFED REMHRE -

=T

S

A submission with further comments
on the preparation of the Competition
Guidelines was made to the
Competition Commission on March 5.

ZEEN3ASHMBRFEHLE B RIES
T MHFESINERIRMHER

Retail and Tourism
Committee

ZERKREZES

Tourism Commissioner Philip Yung
exchanged views with members of the
Retail and Tourism Committee at its
March 7 meeting on the “Assessment
Report on Hong Kong’s Capacity to
Receive Visitors.”

KiEEEE

IEEHERBREERTE R
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Shipping & Transport
Committee

I RERERS

John Harries, Chairman of the Shipping
& Transport Committee, met with C K
Chow, Convenor of the Working Group
on Transportation of the Economic
Development Commission on February
24, and discussed policy initiatives

to consolidate the existing backup
sites around Kwai Chung and Tsing Yi
Container Terminals for the port and
logistics industry.

WBLERER e EERHN2H24AH
?%/E?;“Ei,\ SHUEE TR MEB S AR
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Sunny Ho, Executive Director of

the Hong Kong Shippers’ Council,
spoke at the Shipping & Transport
Committee’s meeting on March 10 on
recent economic challenges and labour
shortage issues affecting shippers.

%,’éﬁ 5 NEBEMITRSE M AR
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Small & Medium Enterprises
Committee

NG ERES

Members of the SME Committee were
invited to serve as mentors of the SME
Mentorship Programme, launched by
the Trade and Industry Department on
February 18. The programme aims to
provide guidance to SME entrepreneurs
who are just starting to learn about
business.

IXEHEN2A18EFRT /IR [l
B 3 SEAENT/ NEERERME
BRIESE - RE SR BRAREZENE
B

Labour Strategy
Working Group

5 TR TR/

The group made a submission to the
LegCo Panel on Financial Affairs and
Panel on Manpower on March 11,
stating the Chamber’s views on the
arrangement of offsetting severance
payments and long service payments
against MPF accrued benefits. The
Chamber opposes abolishing the
offsetting mechanism, which was based
upon consensus reached after extensive
consultation on the establishment of the
MPF system.
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Family-Friendly Employers
KEXEETRBE

Watson Chan, Chamber Senior
Director, China and Business Policy,
attended the Organization Committee
meeting of the Family-Friendly
Employers Award Scheme on March 4.
The Chamber is one of the supporting
organizations and a member of the
judging panel.

REETE R TEPCERIRERTIENSA4
BHE [REREEIRDE] SBEE
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Professor Francis Lui, former Head of
the Department of Economics, HKUST
and a member of the Government’s
Working Group on Long-Term Fiscal
Planning, shared his views at the
Chamber’s roundtable luncheon on
March 6 on how the comprehensive
planning and management of public
finances could help the Government
cope with the fiscal challenges arising
from the ageing population.

EEMBABARERR T ERBTREY
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Karen Fung, Chamber Senior Manager,
attended the first working group
meeting of the Occupation Safety

& Health Award Scheme 2014 on
March 25. The Chamber is one of

the supporting organizations and a
member of the judging panel.

BEESRECRBERENIA2H8EE [
ELRERAE2014] TRNMENERS
& B RZEINIISHE, — - TR
FRZEEWKE - &

Under Secretary for Financial Services and the Treasury James Lau
met with members of the Chamber's Financial and Treasury Services
Committee on March 19. He brought members up to date on the
latest Government initiatives relating to the financial sector. These
included developing the asset management industry, the promotion
of open-ended investment companies, and the extension of profits
tax exemption for offshore funds.

BREHREHREBREMRANIAIBEFIEEHMRMERBESEMN
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Christine Loh, Under Secretary
for the Environment, met with
the Environment &
Sustainability Committee on
March 20, and exchanged
views with members on
various environmental
initiatives covering air quality,
waste and sewage treatment
facilities, and biodiversity,
among other topics.

REREBRENENRIA20 HHRIRE
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Alberto Expedito Marcal,
President, and Winnie Fok
from the World Trade Centre
Macao, visited the Chamber's
Certificate of Origin office in
Mongkok to exchange views

AR RE 5 iR Alberto on ATA Carnet services.

Expedito Marcal R EEZF » Bl# ™
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Director for Certification C C
Chan welcomed the visitors
and shared the Chamber's
experiences to further
enhance the service.
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Solving Labour and Land Constraints
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ong Kong continues to enjoy a budget surplus,

but the Government is aware of the challenges

that are facing SMEs, Financial Secretary John
Tsang told the business community at a joint luncheon
on March 20.

Despite brighter prospects for the global recovery this
year, with GDP growth forecasted between 3% and 4%,
the overall economic picture remains fairly uncertain. Key
macroeconomic factors, such as the U.S. Federal Reserve
Board’s unwinding of its bond-buying programme, the
uneven recovery and lingering debt concerns in Europe
are the main storm clouds on the horizon.

Against this background, he told the full house: “We
shall continue to pay particular attention to the needs of
our SMEs, the backbone of our economy.”

This is in line with the Chamber’s calls to help SMEs
through difficult times. Measures such as tax relief, the
extension of the SME Financing Guarantee Scheme and
enhanced financial incentives for IT upgrading and
research & development are most welcome by the busi-
ness community.

He also reassured businesses that the Government
remains committed to the principle of a free market
economy and upholding our traditional values of the
rule of law, an independent judiciary, clean and efficient
Government, unfettered media and free flow of infor-
mation. These core values will continue to provide the
cornerstone for maintaining Hong Kong’s status as an
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Key to Boosting Competitiveness

international financial and commercial centre, which is
our strongest competitive edge.

However, to sustain Hong Kong’s competitiveness,
two crucial issues need to be addressed. “We must also
win the battle against two major constraints, the supply
of land and the supply of labour,” the Financial Secre-
tary stressed.

On manpower supply, he said the Government is
committed to nurturing talent and encouraged the busi-
ness sector to support opportunities to provide appren-
ticeships to young people. HKGCC Chairman C K
Chow said, “There has been a long and strong tradition
for the business community to work hand in hand with
the Government in open dialogue to build the future of
Hong Kong. We have done that in the past. We should
continue to do that in the future.”

In addition to promoting vocational training and
attracting talent to enter various industries, the Admin-
istration is also looking into encouraging more women
to join the workforce. The Chamber supports these
ideas, but to provide immediate relief to the acute
labour shortage, the Chamber urges the Government to
import workers for certain sectors.

On increasing the land supply, for commercial use,
he said the Government is exploring the possibility of
developing a “hotel belt” adjacent to the Kai Tak Cruise
Terminal to complement the overall development of
Kowloon East.

With property prices continuing to soar, a member
of the business community asked whether there was any
way that the Government could step in to do something,
instead of taking a laissez faire attitude.

The Financial Secretary pointed out the ultimate
solution to the problem lies in the supply side. The
Government is working very hard to increase the supply
by producing more land for different types of housing.

On the international front, another member of the
audience highlighted the importance for Hong Kong
being a good global citizen, regarding the Government’s
efforts on the exchange of tax information such as enter-
ing into CDTAs and TIEAs with different jurisdictions.

Tsang said Hong Kong has a very simple tax system
and does not even collect a lot of information many other
jurisdictions want their taxpayers to provide. So the Gov-
ernment is discussing with different jurisdictions about
the respective requirements to comply with the system.

Chamber CEO Shirley Yuen said after the luncheon
that while the Chamber supports the Financial Secretary’s
proposals to overcome the city’s manpower and land con-
straints, “We believe more needs to be done to raise the
competitiveness of our business environment, especially
when we currently have a very healthy budget surplus.”

Chow echoed her comment, “It is important that the
Government is managing the public coffers prudently and
saving for our future. However, there comes a time when
simply saving is insufficient to increase one’s wealth.” ¥&
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Seizing Opportunities in Argentina

iding on government initiatives to boost the

economy and export boom for commodities,

rgentina is set to continue along the path of

economic growth, benefiting a broad range of indus-

tries from agricultural produce to renewable energy and
software development.

Argentina has managed to cut
its foreign debt significantly to
between 8% and 10% of GDP last
year, thanks to the successful imple-
mentation of the debt manage-
ment strategy over the last decade,

Gustavo Fazzari (left), Consul
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General of Argentina, told members at the Chamber’s
Country Briefing Series: Argentina cum Wine-Tasting
Soiree on March 7.

Other initiatives include the increase in interest rates
by Argentine Central Bank in January to defend reserves
and the unveiling of a new inflation index in February,
which was designed in consultation with the Interna-
tional Monetary Fund to temper critics, Fazzari said.

High-potential industries

In recent years, soaring demand for commodities
has garnered international attention. Argentina exports
mostly agricultural and industrial products, ranging
from soybeans, corn and wheat, to motor vehicles, crude
oil and copper.

“In 2013, Argentina harvested 105 million metric
tons of cereals, including soybeans, corn, and wheat,”
Fazzari said, adding that the country is also the fifth
largest wine producer globally.

“About 15 to 20 years ago, soya was not a significant
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crop in Argentina. Today Argentina has become a major
producer and exporter of soya beans around the world,”
said Argentine national Nicolas Aguzin, Chairman and
CEO, JPMorgan, Asia Pacific, who is an expert in invest-
ing in Argentina.

The growth potential for the food and beverage sec-
tor in Argentina is huge. “With 41-million population,
Argentina produces enough food to feed 400 million
people. Therefore, we have a surplus of food enough for
about 360 million people,” Fazzari said.

Aside from agricultural produce, Aguzin said there
is strong growth potential in the energy sector. “Argen-
tina, which has a large reserve of shale oil and non-con-
ventional gas, is expected to become a major source of
energy in the world,” he said.

Other high-potential sectors include biotechnology
and software development, renewable energies, and
mining. “Argentina has more than 120 companies and
8,000 highly qualified workers in biotechnology, as well
as over 600 software companies. We are also a leading

The Chamber’s CEO Shirley Yuen, and
Americas Committee leadership pose for a
group photo with the speakers: Gustavo H. L.
Fazzari (3rd from left), Consul General of
Argentina; Nicolas Aguzin (3rd from right),
Chairman and CEO, JPMorgan, Asia Pacific,
and Guillermo Boccardo (2nd from right),
Managing Director, Cheni Global.
BESBRERPRERENEE SBEERLNH
HER - BIEMREREEEEGustavo H. L.
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producer and exporter of biofuels, and wind energy
generation technologies,” Fazzari added.

Trading partners

Demand from China is growing, especially for
Argentine food. “China favours Argentine foods, such as
cereals, honey and organic products, for their quality,”
said Guillermo Boccardo, managing director of Cheni
Global, who has been doing business between Argentina
and China for eight years.

Boccardo believes that trade and investment oppor-
tunities between Latin America and Asia will grow in
the coming years. “Companies should be well geared to
seize the untapped business opportunities,” he said.

Aguzin echoed his view. “It’s a perfect marriage
between Latin America and Asia, in a sense that Latin
America has all those natural resources that are needed
for development in Asia,” he said.

“All in all, the investment climate in Argentina this
year will be much better than last year,” Fazzari said. ¥&
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Inspirational Women
BT 2 M B R

ing sectors, but there are a few who excel in those
industries.

Vanessa Ho, CEO of Anaqua Chemical Supply Com-
pany, Dr Conn Yuen, CEO of COZnnsulting, and Cally
Chan, Managing Director of HP Hong Kong, are case
in point. Speaking at the Chamber’s March 17 round-
table luncheon on “Success Strategies of Female CEOs
in Non-traditional Professions in Hong Kong,” the three
CEOQs shared with members their strategies for success.

Unsurprisingly, the underrepresentation of women
in professions such as science, IT and engineering has
remained constant over the past decade. Based on sta-
tistics compiled by the University Grants Committee,
the studies in “sciences” and “engineering and
technology” had the dubious honour of
having the lowest female student enroll-
ment at 34.8% and 33.1% respectively (see
graph 1).

Similarly, statistics from the Hong
Kong Institute of Engineers show
that only 5% of fully qualified
engineers in 2007 were women.

Despite low, it is significantly
higher than the mere 2% in 2003.

Few women work in the chemical, IT and build-
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Recalling her computer studies class, Chan said: “There
were 60 students in total in my class, and just eight of
those were girls, which was already a record high!”

Low female participation in these fields is not unique
to Hong Kong. According to a report by the U.S. Eco-
nomics and Statistics Administration, although women
filled nearly half of all jobs in the U.S. economy, they
held less than 25% of STEM (science, technology, engi-
neering and math) positions. American women also held
a disproportionately low share of STEM undergraduate
degrees, particularly in engineering.

However, some women, like Ho, who is a graduate of
chemical engineering, excel in sciences. She also won the
winner of the Outstanding Woman Entrepreneur Award

b5

Do not be afraid of failure, as it is a
part of our learning process.
[FEERAY EREAMBFHLEZE - |
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from the U.S. Yuen trained to be an aeronautical engi-
neer, and now is an Air Ventilation Assessment (AVA)
and BEAM expert. Chan excelled at computer studies at
university, and is now the first female Managing Direc-
tor of HP Hong Kong.

But like many successful people, their careers have
not been all plain sailing. Yuen admitted that she spent
a year job hunting and sent out over a hundred applica-
tions -- all of which went unanswered. Her decision to
study engineering seemed to have been the wrong deci-
sion, and the embers of doubt were further fanned by
disagreements with family over her choice of engineer-
ing. But she said these challenges made her all the more
determined to succeed.

“I did not want to admit failure. You have to be deter-
mined to do whatever you choose to do. When you make
a choice, you must try to make it work,” said Yuen.

Chan also echoed her comments: “Try to have a posi-
tive mindset instead of complaining when you encoun-
ter difficulties. Be critical and persistent,” she said.

Women in the workforce

Faced with an ageing population, Hong Kong’s work-
force is projected to begin shrinking in 2018. To expand
the labour force and promote socio-economic develop-
ment, the Chamber is advocating that more measures
be introduced to encourage more women to participate
in our workforce. These initiatives could also support
opportunities for more women to succeed in tradition-
ally male-dominated industries.

The “GirlSpark” campaign, jointly organized by
Microsoft Hong Kong and the Women’s Foundation last

Academic programme categories of male and female students
enrolled in programmes in UGC-funded universities, 2011/12

2011-2012F A ERF R XBRRURAEODRESLL

M Female &t

Education 5 73.60%

Arts and humanities A X275 72.80%
Health 4%

Social sciences #&#2 63.30%

Business and management TR &= 55.70% 44.30%
Dentistry 7 & 49.10% 50.90%
Medicine B#t 48.60% 51.40%

Sciences #£ 34.80% 65.20%

Male £

34.70%

36.70%

Chamber in Review FHEE

January, encouraged female participation in non-tradi-
tional sectors in Hong Kong. Some 50 female university
students participated in a three-day camp, in which they
learned more about the ICT industry and developed
their leadership skills.

Horace Chow, General Manager of Microsoft Hong
Kong explained, “We believe that females have the
potential to become our future leaders. By sharing our
perspectives and experience with them, we hope to
encourage more young women to develop their careers
in our industry.”

Female participation in all sectors
will be vital for the future competi-
tiveness of Hong Kong. As Yuen
said, “I do not see any male or
female divisions in work.” Ho also
concluded, “I do not see any differ-
ences in capability between men and
women, only motivation counts.” ¥
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Listen - listen to others instead
of just raising your opinions.
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Go beyond your comfort zone
and take challenges as
opportunities.
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Inspiring future leaders
RS R R A

The Chamber invited students
from all-girls schools Heep Yunn
School, True Light Girls’ College,
and St. Francis Canossian College,
to sit in the seminar to gain
inspiration for their own careers.

BEEBFE THEFR AL ER
REAHESFEEERMNIRESER
RE - R BMERREENE
& e

Vanessa Ho, CEO of Anaqua
Chemical Supply Company, chatted
with students after speaking at the
Chamber’s roundtable luncheon.
The students were enthusiastic to
learn about the speakers’ success
stories and the challenges they
overcame being in male-dominant
industries.
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ICAC Celebrates 40th Anniversary
RE2EBENNI40EF

o mark its 40th Anniversary,
ICAC opened its doors to the
public to see how graft-bust-
ers worked behind the scene to keep

three original logbooks of the jailed
former police chief superintendent
Peter Fitzroy Godber. His bribery
scandal rocked Hong Kong and

led to a large public outcry for an
independent anti-corruption office,
which become the catalyst for the
establishment of ICAC in 1974. ¥&

Hong Kong one of the least corrupt
cities in the world. The 2013 Cor-
ruption Perceptions Index by Trans-
parency International, ranked Hong
Kong as the 15th least corrupt econ-
omy amongst 177 countries and ter-
ritories, ahead of most Asian coun-
tries such as Japan, South Korea,
Taiwan, Malaysia and Thailand;
and even major developed
economies including the
United States and France.

During the 90-min-
ute tour, members of
the Chamber visited
interview rooms, iden-
tity parade room, and an
Exhibition Hall, containing

Before ICAC, corruption was part of everyday life in Hong Kong

Hong Kong was in a state of rapid change in the 1960s and
'70s. The Government, while maintaining social order and
delivering the bare essentials in housing and other services,
was unable to meet the insatiable needs of the swelling
population. This provided a fertile environment for the
unscrupulous. Many people had to take the "backdoor route"
simply to earn a living and secure other than basic services.
"Tea money", "black money", "hell money" — whatever its name
— became not only familiar to many Hong Kong people, but
accepted with resignation as a necessary way of life.
Corruption was rampant in the public sector. Ambulance
crews would demand tea money before picking up a sick
person. Even hospital amahs asked for "tips" before giving
patients a bedpan or a glass of water. Corruption was
particularly serious in the Police Force, as corrupt police
officers offered protection to vice, gambling and drug
activities. Law and order was under threat. Many in the
community had fallen victim to corruption. And yet, they
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swallowed their anger.

The community's patience was running thin and more
and more people began to vent their anger on the
Government's futile attempts at tackling the problem. Public
resentment escalated to new heights when a corrupt
expatriate, Peter Godber, Chief Police Superintendent, under
investigation was able to flee Hong Kong. The case proved
to be the last straw.

In response to mounting public demand and mass
protests, the Government was quick to take action.

Many in the community sensed the wind of change at
this time. They started to see the Government setting the
stage for the birth of an effective anti-corruption regime.

The Independent Commission Against Corruption (ICAC)
was established in February 1974. The ICAC's first important
task was to bring Godber to justice. In early 1975, Godber
was extradited from England to stand trial, and was found
guilty and sentenced to four years' imprisonment.
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Chamber

embers networked and
enjoyed an evening of good
conversation, wine and can-

apes at the Chamber’s Happy Hour

on March 11, at Skybar, which is on
the 29th floor of Hotel Indigo. Gen-
eral Committee members Manohar
Chugh and David Lie, together with
CEO Shirley Yuen, were the official

hosts of the evening.

Four lucky members — Terry Ip
from BALtrans, Ruby Chan from
Gateway, Kwok Yuk Lung from Le
Gene, and C C Tang from Wilinson
& Grist — each won a bottle of
red wine courtesy of Hotel indigo.
Chamber Happy Hour is just one of
the many casual business networking
functions organized by the Chamber
every month. Visit our webpage for
details of upcoming events. W&
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View more photos
from the night at
BEZEEHRA
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fumes to complement their
personalities under the guidance

W Ith Pe rS O n a I of Jennifer Dong, Marketing Man-
ager of Fragrance Du Bois, during
a specially organized workshop on
++ =
/
FKFEEC A (A
H TIVAN

' ~ C hamber members turned
e n I n 8 e L I | I e their noses to blending per-

-

March 18.
QE She explained that “oud,” known

as liquid gold nowadays, has been
prized and traded in the Mid-
dle East for thousands of years. It
is welcomed by perfumers for its
complex structure which brings
incredible depth to fragrances.
Members were given the chance to
carefully experience the different
notes of various oud fragrances and
pick their own bottle of specially
blended perfume. &
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Industry Visit to Towngas Production Plant

82
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as demand is diurnal,
which is mostly con-
centrated during a few
peak hours,” Chris W C Man, Gen-
eral Manager of Gas Production told
30 members during the Chamber’s
visit to Towngas Production Plant
in Tai Po on February 27. “There-
fore, we need to manage the produc-
tion, storage and delivery of gas in a
timely and efficient manner.”
Towngas is one of the largest
energy suppliers in Hong Kong,
supplying gas to over 1.76 million
customers through a pipeline net-
work extending more than 3,500
km. The Tai Po plant, covering an
area of 11.7 hectares, has a maxi-
mum supply capacity of 9.6 million
standard cubic metres of gas a day.
More than half of the gas used in
Hong Kong is from natural gas, and
the rest being produced from naph-
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SRR

tha. As gas’ density is half that of air,
it dissipates into the air if leakages
occur, and because it is colourless
and odourless, a harmless chemical is
added to give it a distinctive odour so
that it can be detected easily.

Members were given the oppor-
tunity to see the production process
and look around the facilities at the
plant to learn the science behind
the production of gas and the daily
operations of supply and demand.

A landfill gas treatment project
has been in operation in the NENT
Landfill since 2007 to provide a
renewable energy source to the Tai
Po plant through a 19 km dedi-
cated gas pipeline. It now accounts
for about 2% of the Tai Po Plant’s
supply, which could increase to
10% if landfill gas generated from
all three strategic landfills could be
utilised.¥&
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Students’ Views 24 &

“A big challenge when we start work
will be the need to be proactive. It is
different in school in that we just
follow the teachers’ instructions.”

- Yiu Kwan Ching
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B e ]
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“As students, we learn things from
teachers, but when we enter the
workplace, we need to apply all we
have learned to our work. Adjusting to
that totally different environment and
utilizing those skills will be our biggest
challenge.” - Yip Yan Tong

[B4E—HAZmZMEE  AMERSHE
% MIFIEEAMMBURA o mTEEE
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“l learned a lot from the recruitment
talk, and now understand what |
should write in my CV and what | need
to be aware of during an interview.”

- Cheng Ho Man
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The Art of CV Writing
EEBRERNEN

Executives at KCS Hong Kong
Limited show students there
is far more to preparing a
resume than meets the eye,
writes Kylie Lau
SEEBERARASEBEBLERN
EHEBEERL T MREREE
FHEEBHE

CC e usually spend about
20 seconds to screen
a CV before decid-

ing if the applicant should have an
interview,” says Vicky Au, Senior
Human Resources Officer of KCS
Hong Kong Limited. “So obviously,
a CV should be used to market
yourself and attract employers.”
Speaking to 300 fourth and fifth
form students from True Light
Girls’ College on February 28, as
part of the Business-Schools Part-
nership Programme, organized by
the Chamber, she also gave a few
tips for preparing CVs and a cover
letter to help ensure students get
through to the job interview stage.

This year marks the first time
that KCS Hong Kong Ltd has partic-
ipated in the Business-Schools Part-
nership Programme. This talk was
the second of five planned activi-
ties that aim to give students more
insight in to the corporate world.

In January, four students were
invited to be student helpers at a
career expo in the Conrad Hotel to
promote KCS Hong Kong Ltd to
graduates from Australia.

“This job shadowing session
was a rewarding experience and it
helped me broaden my horizons. It
also showed me the importance of
having good language skills,” said
student Nicole Fu.

During the recruitment talk,
Melvin Fraser, Director, Group HR,
introduced KCS Hong Kong Ltd, and
also told students: “Keep your CV
neat and simple and show the best
part of yourself” Students will put
the company’s advice into practice
and submit their CVs to the company.
Successful applicants will be invited in
for an interview in April. ¥&

Melvin Fraser, Director, Group
HR told students: “Keep your
CV neat and simple and show
the best part of yourself.”
JEEBERAIANERESEE
AEERT : [BERESHIN
BTECREN—E ° |
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“The lack of work experience is
something all students have in common,
so the Business-Schools Partnership
Programme provides valuable insights
into how businesses operate.”

— Tam Hiu Yin

“This workshop provided us with a lot
of good interview tips, which will allow
us to be better prepared for interviews,
and hopefully give us more chances in
our future studies and careers.”

— Lee Yim
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Chamber Events

~
HKGCC Annual General Meeting TEHBRERAFEFRAXE

The Annual General Meeting of the Chamber will be held at ~ ANFEEBSEFEEAFIN2014F6868 (EHE) TF
6:00 p.m. on Friday, June 6, 2014, at the Hong Kong Conven-  BRBREBGHERBET ON201TREEERT - BENGEAE
tion and Exhibition Centre, Meeting Room N201. A cocktail BN N TORRAG - HEEREEHEE® -

reception and registration of members will start at 5:00 p.m.

All members are cordially invited to attend this meeting. )

Meeting Roundtable Luncheon
Labour Strategy Working Group Country Briefing Series: Turkey
meeting

Workshop
Advanced Complaint Handling
Skills
Meeting Roundtable Luncheon
Pre-IBC Meeting Land Reform in China
Workshop
Negotiation Skill
Roundtable Luncheon cgoniation KIS
Hong Kong Property Market
Outlook /] Workshop
Managing Staff Termination
WOTkShOP Properly
Salvatore Ferragamo Craftsmanship
Demonstration and Silk
Accessorizing Workshop / Worksh op
Grow Your Business through
Market Research
Workshop 1
Manpower Seminar: Deploy Your — How to Win Good Publicity
Talent Effectively to and from Workshop 2
Mainland China — Art of What To Say & How To Say It

Networking
Cocktail Receptio.n witl3 Consu}s HKGCC One-Day Tour to Qianhai
General of the Asia-Pacific, African (English)

and Middle Eastern Regions

Workshop

How ISBP 2013 Benefits Discrepancy
Avoidance in L/C Documents
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Breakfast Meeting

Women Executives Club
Breakfast Meeting Series:
Stella Lau Kun Lai-kuen, JP

Study Mission

Green Tour to Hydroponics Farm

Roundtable Luncheon

China’s Reform and Impacts
on Hong Kong’s Economy

Study Mission

The Hong Kong Institute
of Education

Networking
The Chamber Happy Hour

Y

Think on your Feet®

Joint Business Community
Seminar: Expanding HKIA into a
Three-runway System: Business
Opportunities and Prospects

U

Innovating New Business
Opportunities cum Introduction to
the Selection Criteria of the “2014
Hong Kong Awards for Industries:
Innovation and Creativity”

o . -,
g ”z T:‘Lw__qo ®
O )
oo ?D..g.. I
FHT AR gl b
HomG KoNG o Ui wia
AWARDS FOR A
INDUSTRIES " ”’H _l .
=z Sis
EB T RRss . ﬁ“ = =5
Hong Kong Awards for Industries: -
Innovation and Creativity >

Committee Meetings

07 24

Industry & Technology =~ Economic Policy
Committee Committee

08 29

HKCSI Executive Taxation Committee
Committee

10

Europe Committee

Real Estate &
Infrastructure
Committee

Mark your Diary

15/5
Visit to Kai Tak
Cruise Terminal

Falme S
5-29 FREE RIDE

29/5
Free Ride Day

6/6
Annual General
Meeting
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HKGC&

Hong Kong General Chamber of Commerce

HIE AT =1861

Certification of

Commercial Document
a service for International Trade

[E Sl

BIFR % B X fF a3 AR %

The Key to

Document Creditbility
and Mutual Trust
Em X R
(RS B Er Mt

Applicable to trade documents including:
Price List, Contract, Agreement, Company Registry,
Declaration, Report and etc.

BRARSEXMHEE  BEX  5F  H&EE
BREBL  BHERHES -

Recognized by Banks ¢ Consulates ® Customs Worldwide

Steering Business since 1861, authorized by the Hong Kong SAR Government to issue Certificates of Origin H Otl | ne: 2 3 9 55515

www.webco.hk Email: info@webco.hk



HKGCE&

Hong Kong General Chamber of Commerce

=8 4 ™ = 1861

Business Made Easy with
Certification and Documentation Services

Certificates of Origin (CO)

Re-export - Without Transit / With Transhipment
CEPA - Hong Kong - Processing

Largest web-based CO platform and

issuing organization in HK

Certification of Document

Trade documents certified by Chamber
A key to documents credibility and mutual trust

Consulate Endorsement Facilitation (CEF)

One-stop-shop for both Chamber and
Consulate Endorsement

Paper-to-electronic Conversion

For Import / Export Declarations, ROCARS and
Certificates of Origin — CEPA / Hong Kong / Processing

ATA Carnet www.webco.hk

Sole issuing organization in Hong Kong for duty free
temporary import of goods

Hotline: 2395 5515
coenquiry@webco.hk

Professional ® Speedy ® Convenient ® Trusted Worldwide

Locations:

Central Rm 202, 2/F Prosperous Bldg, 48-52 Des Voeux Rd Lai Chi Kok Rm 904, 9/F Saxon Tower 7 Cheung Shun St
Tel 25252131 Fax 2877 2032 Tel 2310 1378 Fax 2310 1360

MongKok  3/F Silvercorp Int’| Tower, 707-713 Nathan Rd Tsuen Wan Rm 1047, 10/F Nan Fung Centre 264-298 Castle Peak Rd
Tel 23955515 Fax 2391 9469 Tel 2416 0844 Fax 2412 2799

TST Rm 1301, 13/F Podium Plaza, 5 Hanio Rd Fotan Rm 1406, 14/F Shatin Galleria 18-24 Shan Nei St, Fotan
Tel 2730 8121 Fax 27357093 Tel 3586 8180 Fax 3586 9290

Kwun Tong Rm 1508, 15/F Futura Plaza 111-113 How Ming St
Tel 2344 8713 Fax 2342 5574



Science Park * Phase 3
Your Perfect Business Partner

Propel your business to new heights with 4 advantages

Hong Kong's economic development is driven by innovation. As part of that driving force, Hong Kong Science Park provides

a world-class environment that turns dreams into reality.

Building on a solid foundation of over 440 technology companies and close to 10,000 industry talents, the new Science Park Phase 3

is an eco-friendly environment that provides all-round support in the form of 4 unique advantages to help your business excel.

Talent Magnet Facilitate industry knowledge sharing Business Support Accelerate R&D and business development
Global Opportunities Connect to international markets ~ Green Design Promote green living and energy efficiency

P

B
" (=] Science Park Phase 3 now awaits you.

W o
ERERG  Visit sp3.hkstp.org or
. scan the QR code for details.

Hong Kong & & 4 #x
Science & Technology Parks

Making things happen
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